
 
 

Strategic Planning  
Committee Meeting 

 
Thursday, March 14, 2024 

11:00am – 1:00pm 
5240 Knowledge Parkway 

Erie, PA  16510 
 

 

AGENDA 
 
 
 

1. Special Events 
 

 

2. Mission Main Street 
 
 

3. Community Facility – Union Township: Municipal Building Renovation  
 
 

4. Harvest 912 – Updated Scope of Work 
 
 

5. Infinite Erie Neighborhood Revitalization Portfolio 
 
 

6. Youth Leadership Institute of Erie Restructuring 

 
 

7. Impact Investment Statement 
 

 

8. Good of the Order 


