
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park 

5240 Knowledge Parkway; Erie, PA 16510 

April 18, 2024 

 

ZOOM Meeting Information: 

 

 

Meeting ID:  https://us02web.zoom.us/j/87150384719  

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ELECTION OF OFFICERS 

 

3. ROLL CALL 

 

4. APPROVAL OF AGENDA 

 

5. APPROVAL OF MINUTES – March 2024 

 

6. DIRECTOR’S COMMENTS 

 

7. COMMENTS BY CHAIRMAN 

 

8. PUBLIC COMMENT 

 

9. PRESENTATION 

 

10. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

11. REPORT OF THE EXECUTIVE DIRECTOR 

 

12. SOLICITOR’S REPORT 

 

https://us02web.zoom.us/j/87150384719


 

 

 

13. OLD BUSINESS 

 

a. Resolution Number 9, 2024 – Resolution to enter into agreement with two (2) Erie 

County community organizations and municipalities engaged in Parks, Fields, & 

Trails as part of the Community Assets, Round 2  

 

 

14. NEW BUSINESS 

 

 

15. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, May 16, 2024 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

March 21, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on March 21, 

2024 in the Board Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting was 

given through an advertisement appearing in the Erie Times-News. The meeting was called to order 

by the Chair at 8:30 am. 

 

 

ROLL CALL 

 

Ms. Amatangelo, Mr. Barney, Mr. Cleaver, Ms. Hess, Ms. Loll, Mr. Oberlander, and Council Chairman 

Terry Scutella are present in person.  Mr. Winschel and Mr. Copeland are present via zoom.  Mr. 

Wachter and Dr. Wood are present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda as presented. Ms. Amatangelo seconds the 

motion.  There is no discussion of the agenda.  Motion carries 7-0. 

 

 

APPROVAL OF MINUTES – February 2024 

 

Ms. Hess makes a motion to approve the minutes as presented. Mr. Cleaver seconds the motion.  

There is no discussion on the minutes.  Motion carries 7-0. 

 

 

DIRECTOR’S COMMENTS 

 

Ms. Loll:  Perry, we appointed you to the airport to go to the meetings and stuff.  What’s been going 

on there?  What are the meetings . . .?  

 

Dr. Wood:  Well, you didn’t appoint me to the airport, . . .  

 

Ms. Loll:  Well, I know, but to go. 
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Dr. Wood:  You appointed me to the Fly Erie LLC, just to be clear, and the Fly Erie LLC is being 

created as we speak by the Chamber of Commerce.  We were the first in, which I think was a good 

move for us.  The actual convening of the LLC won’t take place until the fundraising is complete.  

They are expecting that fundraising to be complete sometime in April.  So those meetings will start 

then. 

 

Ms. Loll:  April of this year? 

 

Dr. Wood:  April 2024. 

 

Ms. Loll:  So, they’ll move on then and try to accomplish what we put the money forth for. 

 

Dr. Wood:  Yes. 

 

Ms. Loll:  Thank you. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney:   I would like to acknowledge the Board for all their due diligence and time and 

commitment.  I just want to encourage you to stay focused and let’s do this thing in 2024.  Also, I 

know we had grant reviews and I want to commend each and every one of you for taking the time out 

of your busy schedules to participate because it’s so important; the more feedback is how we get 

things done around here.  So, I want to say thank you. 

 

 

PUBLIC COMMENT 

 

There is no one from the public present that wishes to speak. 

 

 

PRESENTATIONS 

 

There are no presentations. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Mr. Cleaver:  Thank you, Mr. Chairman.  Well, we’re finishing the year out; the new year starts 

April 1.  The expenses this year were excellent.  There were a couple of items overspent; 

there is an explanation to all of them.  Most of them were just minor expenses, but everything 

else fell into place.  That’s all I have.  If you have any questions, I’ll try to answer them.  If I 

can’t, then somebody will. I think you all have a copy of the new budget.   

 

Dr. Wood:  Would you like to talk about the budget at this point in time? 

 

Ms. Loll:  What? 
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Dr. Wood:  Next year’s budget – would you like to discuss that? 

 

Mr. Barney:  The draft budget that’s in front of you. 

 

Ms. Loll:  If you want to put that in this line, because I would like to go over a few things. 

 

Mr. Cleaver:  We are going to approve the budget for the up-and-coming year if there’s any 

questions.  I reviewed a lot of this with Perry over the last six to eight weeks.  If there is any 

questions by any Board members, then fine.  One thing I do want to say, there was some 

thought about medical coverage, and I personally tried to contact brokers; I thought I knew all 

of them in town, but none of them wanted.  Some of the board members wanted to get some 

background on the benefits for the employees.  I couldn’t find a broker that would present 

something to the Authority.  So, I made a suggestion to Perry that what he probably should do 

is go out on his own, since we’re so small – only three – to get two or three bids and bring 

them back to the Board and that would give us an opportunity to review.  Unless someone else 

knows a broker, I could not find one.  The ones I knew through the Parking Authority are no 

longer in health.  So, I talked to Perry and made that suggestion.  If the Board has any other 

ideas, that’s fine. 

 

Ms. Loll:  The people that I use is Loesel-Shaaf and when I was speaking to them about my 

insurance, I happened to ask about that and she gave me the name of Frank Riley to contact. 

 

Mr. Cleaver:  I believe our package ends the end of April. 

 

Dr. Wood:  Isn’t it May? 

 

Ms. Michali:  It’s through April. 

 

Mr. Cleaver:  That gives us some time to review it.  I’m open as you know, if you know a 

broker that is willing to look into it.  If not, you can go to UPMC, Aetna, there’s a couple of 

them out there but you yourself have to get in touch with them. 

 

Dr. Wood:  This current budget reflects our current insurance package - a continuation of it, so 

we'll make contact with Frank and as well as the person we're currently working with on our 

package.  

 

Mr. Winschel:  So, in the meantime, Perry, can we get - I know I've asked before on the 

current insurance coverage - can we just get the you know, Benefit Summary Statement which 

basically is like usually a one page sheet that just shows you know what your coverage is, 

deductibles; it doesn't necessarily say you know, copay doesn't necessarily say what your, you 

know, participation rate is, but just the overall coverage so we can kind of see that.  

 

Dr. Wood:  Gary, what was the name of that document? 

 

Mr. Winschel:  Benefit Summary Statement. 

 

Dr. Wood:  We can get that to you. 

 



Page 4 of 21 
 

Mr. Winschel:  Yeah, that would say, hey, it's a $250 deductible or a high deductible, $2,500 

deductible type of issue. So at least we kind of have an understanding as you go shopping 

around just to make sure we compare apples to apples. 

 

Dr. Wood:  Sounds good. 

 

Mr. Winschel:  Thanks. 

 

Mr. Cleaver:  Anything else in reference to the budget?  If you look, we've made some cuts 

and Perry can answer to that. Other than that, I reviewed everything and I'm satisfied.  I 

imagine you people may have some questions so we can move on and then hopefully get it 

approved.  

 

Mr. Winschel:  I've got a couple of questions on the budget Perry and Ron.  I noticed that on 

some of the items I mean, it's not a lot of money I understand, but a lot of items like 

Professional Development, Meeting Expenses, you know, really didn't spend that much and 

you did reflect that in the budget. So, I do give you credit for that. I guess travel you didn't do a 

lot of Travel and you reduced it by $1,000; I think year-to-date, maybe $1,500.  But I think the 

big thing here, the biggest reduction is the Salary, Wages, and Benefits you cut from $300,000 

to $250,000. Why was that? Because I know we haven't added any staff, or you don't plan on 

cutting any staff. From the fact in the past, maybe you over-budgeted that line item? 

 

Dr. Wood:  Yeah, we made a mistake and slightly over budgeted last time. And I think it was 

because there was a lot of confusion because we had a new contract coming in from the 

County with the ARPA dollars, so there was just some confusion and we made a mistake and 

over budgeted.  The $250,000 is more in line with where we currently are. 

 

Mr. Winschel:   Yeah, that's what I kind of thought. 

 

Dr. Wood:  Real quick on the budget, and then I can answer any more questions. The last 

month of the fiscal year is March. So, in April, you'll get the March finances and then once you 

approve those we'll be in a place where we can begin work with the auditors, Maher Duessel, 

our auditors. This draft budget was sent to you guys formally at the last Board meeting. The 

staff has not received any feedback on this draft budget from anyone. Now, I didn't really 

expect it; It's pretty bare bones. But this is your second opportunity to see it and in an ideal 

world you would accept this or a version of this and pass it today so that April 1 we can 

immediately begin with our new fiscal year. So, let's go back to the budget now.  I just wanted 

you to know the process and procedure. Based on that, are there any more questions about 

these line items? 

 

Ms. Loll:  What is under the Professional Services? 

 

Dr. Wood:  Professional Services is primarily Parker Phillips.  You would see based on our 

current contract of $36,000 of the $40,000 would be Parker Phillips. We have an extra $4,000 

in there for unforeseen stuff. 

 

Mr. Winschel:  So, I assume the website design is not the responsibility of Parker Phillips to 

help us do that. That's a separate company that helps us with the website design.  
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Dr. Wood:  Correct. Epic Web Studios does our website design. We have done some recent 

website updates on there, but it's really not that expensive. So, there's two costs associated 

with it - hosting fees, and then whenever we make a substantive change to the code behind 

the website.   

Office Equipment went down because it went up last year because we needed a new 

laptop for the office. But other than that, pretty much stable. Rent is where it is. Everything 

under Office Administration is pretty consistent with the exception of Professional Services 

dropping because we’re just not spending cash in that category.  Meeting Expenses basically 

stable.  Outreach, stable.  Advertising, stable.  Phone/IT/Fax, those are pretty fixed numbers. 

Insurance went down $600. It looks like that's going to go down again next year we think 

because we won't be administering those ARPA dollars.  That insurance number, the DNO 

number, is reflected on the size of budget we operate. Grants Management is stable.  Travel 

went down slightly, but it's basically stable and then the Payroll Expenses are stable. 

You'll also notice there isn't a section in here on ARPA dollars, like there was last year 

because we're closing out the ARPA funds. So, we're at the end of our ARPA contract with the 

County and we’ll be closing that out soon. And you'll be getting a final report on that. Any other 

questions about the budget? 

 

Mr. Cleaver:  One question I was asked was about the PMRS, which is basically our 

retirement, right? 

 

Dr. Wood:  That's the Pennsylvania Municipal Retirement System. Right. 

 

Mr. Cleaver:  Sure. You mentioned that as the last item on the sheet. 

 

Ms. Loll:  That's a pension plan? 

 

Dr. Wood:  No, it's not a pension plan. I'm always very careful with that language. It's a 

Defined Benefit Plan. There are no pension plans in the PMRS system; only Defined Benefit. 

 

Ms. Loll:  The other question I have is the rent.  That covers where? It’s only $1,600 a month.  

It covers this building? 

 

Mr. Cleaver:  The rent covers our main office . . .  

 

Ms. Loll:  . . . over there? 

 

Dr. Wood:  So, the rent covers our office and so this room we don't pay extra for this - it comes 

as part of our rent; this room and that room, whenever we need to have a meeting time. They 

come as part of the package. 

 

Ms. Loll:  With the rent?  Okay. 

 

Dr. Wood:  I believe we have unlimited access to it. We've never been refused, let's put it that 

way. If it's available.  The entire park can book these two rooms. 

 

Ms. Loll:  If they decided to utilize this building in a different manner, than we would have to 

stay over there?  Or this is in the contract with them? 
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Dr. Wood:  It's in the contract that we have availability to these meeting spaces. 

 

Ms. Loll:  Thank you. 

 

Dr. Wood:  No, that's a good question because that's part of our issue as we've looked at other 

places to have our office.  Having access to this is really key. 

 

Mr. Winschel:  Perry, if I recall, we had extended the lease to the end of our fiscal year which 

is the end of March. So, when are we looking to renew that, or is that an automatic renewal 

here, starting April 1? 

 

Dr. Wood:  So to clarify, we did a few month extension or something like that in order to make 

it so that our lease would be lined up with our fiscal year and we’re on a one year lease, right? 

 

Ms. Michali:  Well, they couldn't make it less than a year which is what they would have had to 

do so now the contract is extended through March of 2025. We will not have to renew the 

lease until our next fiscal year. 

 

Dr. Wood:  14 months instead of 12.  Okay. 

 

Ms. Hess:  So basically, the budget went down approximately $60,000. 

 

Dr. Wood:  Yeah, the budget did decrease. A lot of the decrease though, is going to be 

reflected by the fact that there are no additional line items to the ARPA. That was really the 

only thing changing our budget significantly. 

 

Mr. Winschel:  It went down primarily because of the overstatement of the salaries last year. 

So now it's more in line with the true picture of it. So, if you take that out, we’re relatively flat 

with last year.  It looks like actually a little decrease probably. 

 

Ms. Hess:  That doesn't happen very often in business. 

 

Mr. Cleaver:  I make a motion that we accept the 2024-25 budget. 

 

Dr. Wood:  I'm sorry. The discussion takes place now but the . . .  

 

Mr. Cleaver:  Oh, is it on the agenda? 

 

Dr. Wood:  It's under New Business as Resolution Number 8. 

 

There is no further discussion of the Treasurer’s Report.  Ms. Loll makes a motion to accept 

the Treasurer’s Report.  Mr. Oberlander seconds the motion.  Motion carries 7-0. 

 

Mr. Barney:  Also real quick, it was brought up about the lease.  We know we have a whole 

year so if there are some better options that you'd like to pursue, start gathering the 

information and bring it back so we can look at it. 

 

Dr. Wood:  As long as it is not the courthouse. We are not moving into the courthouse. 
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b. Strategic Planning Committee 

 

This item was overlooked in discussion but will be addressed as items to approve and 

resolutions under Old and New Business. 

 

c. Update from County Council 

 

Chairman Scutella has nothing to report at this time. 

 

d. Update from County Executive’s Office 

 

There is no report from the County Executive’s office. 

 

Mr. Cleaver:  Mr. Chairman?  If I may, how did we make out?  I mean, he had a million 

questions last time he was here. Have you had any response from him? Or in reference to his 

questions, are we on track?  Give us a rundown of where we stand here. 

 

Dr. Wood:  Sure.  We answered all the questions that came forth. In fact, with our new 

approach to this - Tim and I are calling this radical transparency. So every time someone asks 

a question, whether it be through RTK or what have you, we now have two pages on the 

website, one a Financial Disclosure page which makes us consistent with the Gaming Act, and 

the other is an Additional Documents page, which contains all the answers to every question 

that has been asked of us through an RTK. I think we're going to get to a point where we 

basically have all of the ECGRA information on our website. That's what makes it radical; I 

don't know of any other Authority who has done something like this. So, we'll get to a point 

now where every question that's asked, we'll be able to say, “Here's the link; these documents 

are available. Have at it.”  So, we've answered every single one of the County Executive’s 

questions, and the other RTKs that were outstanding as well. 

 

Mr. Cleaver:  Has there been anything back to you? 

 

Dr. Wood:  No, there have been no communications to myself or the staff on those answers.  

The County Executive did request a meeting of ECGRA to talk about our ARPA contract. In 

the request he accused us of being out of compliance with the contract.  We did an internal 

review - that is not the case.   We went over it with Tim; Tammi and I went over it, we are not 

out of contract or out of compliance with the County's contract. So we are going to have a 

meeting; that meeting has been scheduled. I have asked Mr. Barney, I've asked our lawyer 

and I've asked Ms. Amatangelo to attend with us as well as Mr. Scutella on behalf of the 

County, and our alternative delegate, Councilman Copeland.  So, we'll go in there and we'll 

meet with the County Executive, and we'll see what the complaints are.  I've asked for it in 

writing prior to the meeting. I would like to understand in writing why you believe we are out of 

compliance with our ARPA contract, and I'm yet to receive an answer.  However, the meeting 

has been scheduled. 

 

Mr. Cleaver:  He’s got 30 days! 
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REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  You'll see there is a packet - Tammi, do you want to scroll through the packet that’s 
available?  It's your standard packet, but I'm not going to go over that with you this morning. Instead, 
I'd like to go over something else that we were working on in the last month. Tim and I have been 
having discussions about the pending audit from the Auditor General. So, what we decided to do was 
put together a letter for the Auditor General's office, basically introducing ourselves.  I think it's 
important to note we've received no direct communication from the Auditor General's office.  To this 
point, everything has been through the media that we have found out that we're being considered for 
an audit, and we’re being audited. So, we decided to put together a direct letter introducing ourselves: 
this is our organization, this is what we're all about. I'm going to read that letter into record. Obviously, 
there's a ton of attachments. It's a very thick document and I’m not going to go over those, but here's 
the letter dated March 18, 2024, to the Auditor General's office.  
 
“I am writing with respect to recent correspondence indicating your intention to conduct an audit of 
ECGRA.  ECGRA recognizes the hurdles of creating standards against which to conduct an audit and 
hopes that the information included below is accepted as it was intended, as necessary background 
information to assist in the creation of your auditing standards.” 
 
Dr. Wood:  So let me stop there for a second. That first paragraph is designed to recognize that the 
Auditor General's office has never audited us, or an entity like us. So, in discussing it they will have to 
come up with some type of standard to audit against which means they will have to create it. So the 
intention of this letter is to help them through that process. 
 
“ECGRA is a unique entity in the Commonwealth of Pennsylvania.  ECGRA is the only authority 
created pursuant to the Economic Development Financing Act, which was created for the sole 
purpose of administering local share gaming revenue. It was incorporated by ordinance of Erie County 
Council in 2008 and its board of directors are appointed by that same body from the seven districts of 
the county. 
 
“ECGRA prides itself on its practices of accountability and transparency. For example, we have 
regular updates to the community and elected officials on how local share gaming revenue is being 
distributed through grants and loans. We utilize our website, media releases, special reports, 
economic impact studies, social media, financial audits, and annual reports to maintain a high 
standard of transparency. We have had annual audits conducted, as well as a federal compliance 
attestation audit, and at one point were undergoing quarterly audits by our outside auditor. As one of 
the most scrutinized entities in Erie County, we are happy to report that there have been no material 
findings in any of these audits.” 
 
Dr. Wood:  Let me stop there for a second. Federal attestation audit. You may not have heard me talk 
about that yet. We just recently went through one with Maher Duessel.  This is primarily what we're 
paying Maher Duessel to do when we have extra auditing fees. This is where when you have ARPA 
funds, you can opt to go through a federal attestation audit, which is a much shorter audit because we 
have a small amount of money that we receive as a subrecipient.  So, we're a subrecipient of the 
County; the County would have to go through a full audit, but as a subrecipient we can go through an 
attestation audit. We did that successfully as well.  
 
“As you begin putting together a scope and standards for an audit, we wish to be helpful in the 
process by providing you with context and documentation, especially as ECGRA’s operations are 
governed by not only the PA Race Horse Development and Gaming Act and the PA Economic 
Development Financing law, but also a settlement entered into with the Erie County Court of Common 
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Pleas in 2010. This letter and the attachments provide you with an explanation of the laws governing 
ECGRA, as well as financial documentation that shows we abide by GAAP principles.” 
 
Dr. Wood:   That’s Generally Accepted Accounting Principles. 
 
“The 2010 settlement, among other things, governs the distribution of “Restricted” local share gaming 
revenue for contiguous municipalities. Those municipalities that host or are contiguous to Presque Isle 
Downs Casino include Erie County, Millcreek Township, Summit Township, Greene Township, 
Waterford Township, and McKean Township.  The settlement dictates that those entities receive 25% 
of local share gaming funds to mitigate the impact of having a casino in proximity. The other 75% is 
distributed by ECGRA pursuant to the obligations of the PA Economic Development Financing law, 
after the time period required by the PA Race Horse Development and Gaming Act has expired. 
These funds are used for economic development projects carried out by nonprofits, municipal 
governments, and economic development agencies and lenders. 
 
Further, the Gaming Law stipulates that ECGRA shall be subject to the following:” 
 
Dr. Wood:  Okay, now this is what the gaming law stipulates there are four clauses in addition to the 
act that are only applicable to ECGRA, right Tim? 
 
Mr. Wachter:  Correct.  
 
“1.  Expenditures of funds will be disclosed on our website.  As a result, we have a financial disclosure 
page.” 
 
Dr. Wood:  Now, up until recently, we were only putting our Profit & Loss statement on the financial 
disclosure page. We were then contacted by Senator Laughlin's office who said, “We'd like you to put 
more information than just the P & L statement on there.”  We said, “Sure, what all would you like?”  
He said, “I want your entire Treasurer's Report and your Check Register on there.”  We did that within 
24 hours. So that financial disclosure page was set up.  
 
“2. Local share funds cannot be used to pay for tuition or other educational expenses.”  
 
Dr. Wood:  As you know since 2016, we have not used any of these funds to pay for tuition or 
expenses at an institution of higher education.  
 
“3. A disclosure that funds originated from gaming activities.” 
 
Dr. Wood:  We constantly talk about how all of our funds come from gaming activities; after all we are 
the Erie County Gaming Revenue Authority.  We talk about local share gaming revenue. Disclosures 
can be found in places like our website, our annual reports, our audits and of course, press releases.  
 
“4.  The authority shall be subject to audit by the Auditor General.  Hence, we are ready to comply 
with an audit and believe that we are currently in full compliance with the above clauses, the entirety 
of the Gaming Law and the PA Economic Development Financing Law.  To assist you we are 
attaching the following to this letter:” 
 
Mr. Wachter:  Can I just add one thing to that statement?  So, when that was added in the Act 42 of 
2017, which was the amendment to the Gaming Law, they added that provision requiring that the 
Auditor General have authority to audit ECGRA.  I'm not sure why they did.  It was kind of a puffery on 
their part. The Economic Development Financing Law already provides that any economic 
development financing entity or authority is subject to audit by the Auditor General. So, there's no real 
great benefit by having that addition in the law. 
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Dr. Wood:  Puffery - is that a legal term? 
 
Mr. Wachter:  It actually is. 
 
Dr. Wood: Any questions about that? I mean, that's an important point. We were already subject to 
audit by the Auditor General before that clause was put in there.  So, the next thing we say in the 
letter is . . . 
 
“To assist you we are attaching the following to this letter:  

• A memo by our Solicitor Tim Wachter stating that we are in legal compliance with all laws 
mentioned above. Attorney Wachter has been our Solicitor since 2011.  

• Correspondence from our Solicitor to Mr. Dale Barney, Chair of ECGRA explaining the various 
funding regimes that ECGRA is required to follow, as well as a copy of the December 13, 2010 
Settlement Agreement. “ 

 
Dr. Wood:  This is introducing them to the Settlement Agreement so that they understand why we're 
doing what we're doing with Restricted Committed funds and Restricted Uncommitted funds. That's 
the language of it. 
 
Mr. Wachter:  If you were sitting in Harrisburg trying to figure out how ECGRA was to operate, you 
would have no way to know that the Settlement Agreement exists in the Erie County Court of 
Common Pleas dockets, so we wanted to make sure that they had this so that they had correct 
information walking in the door. 
 
Dr. Wood:  Next . . . 
 

• “Here's a link to all of our financial documents at ECGRA:” 
 

Dr. Wood:  And it's the disclosure page link.  
 
“These documents will show that we have not spent any local share gaming revenue on educational 
expenses.  

• Here’s a link to additional documents that may be of use: 

• We've included five years’ worth of audits and reports, which the County Council requires us 
to perform annually. These audits are distributed annually to County Council, County 
Executive, County Clerk, and County Controller.  

 
Dr. Wood:  That went forth in the mail and we emailed the Auditor General with all this stuff as well.  
 
“Lastly, we do request that your review include a review of the revenues received by ECGRA from 
Erie County to ensure compliance with the law, as detailed in the correspondence between Solicitor 
Wachter and Mr. Barney.”  
 
Dr. Wood:  Okay, let's stop there for a second because everyone has picked up on that paragraph, 
and you know, we've had discussions about doing a year end reconciliation with the Administration. 
We have reached out to Mr. Lichtenwalter multiple times now as the Director of Finance in order to 
put that reconciliation in place, and we have not heard back. So that's a problem. I don't know how we 
do that reconciliation without the participation of the Finance Department. We are going to be talking 
to the County Controller about that, as well as members of Council but in essence what we have 
found in our initial research is that since the implementation of interactive gaming, revenues have 
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gone up, and therefore we're not fully being compensated as an Authority based upon the percentage 
scheme that is in place. So, let's pause there. 
 
Mr. Wachter:  I reported this to the Board, I think the letter was December of last year, where we had 
said that we took a look at the 2022 revenues as an example to determine what it is that was going 
on, whether it be there was an article written by this esteemed gentleman right here, which stated that 
the revenues were up in the County and we were looking at our receipts wondering why the revenues 
were not up for the Gaming Authority. What we determined was that in 2017, when the amendment to 
the Gaming Law was enacted, and they put the million dollars in to the Land Bank Authority, the 
County wanted to make sure that that million dollars was only taken from Erie County Gaming 
Revenue’s share and not the County’s share of revenues. That's absolutely correct under the law.  
Now, the prior Finance Director, Jim Sparber, put together a formula in order to do that - a 55/45 split 
where of all the local share gaming revenue that would come in, they would do the 55/45 split; 55 
would stay with the County and 45 would go to the Gaming Authority, after the million dollars was 
taken out in order to compensate for that.  And when we did a review of that, it came out in the wash. I 
don't know how the math works, but it works. However, since that time, interactive gaming has come 
into play. The Internet gaming took a huge hit, a huge chunk out of the slots, and as a result, there 
actually wasn't sufficient funds within the slots revenues to fund the million dollars to the Land Bank 
Authority and it had to be supplemented with the interactive gaming revenue as the law had stated.   

In addition, there's a slot machine license fee that is part of the revenue that the Gaming 
Authority receives. The County continued the 55/45 split on the entirety of the slot machine license fee 
and interactive gaming, and not just the slot machine revenue and that portion of the interactive 
gaming revenue which was required to supplement to make up the million dollars. So, the 55/45 split 
was applied to everything when it should have stopped after that million dollars was accounted for. 
And as a result in 2022, we had determined after review of that, there was about $168,000 that was 
not funded over to the Gaming Authority and improperly kept by the County. 

I'm not saying there was anything nefarious that was involved in it; it was just the application of 
the funding formula that was used historically in order to address the 2017 amendment to the law. 
However, it's being applied too broadly, which is why we have suggested that we reach out to the 
County in partnership and have a reconciliation. However, there's been no response to that.  
Accordingly, if we're going to be audited by the Auditor General, let's throw it on the table as a 
revenue issue that needs to be addressed in addition to the expenditure issues. 
 
Dr. Wood:  I would concur with Tim; I don’t think there is anything nefarious going on, but it’s 
unacceptable that the Administration has not communicated with us on this issue in a timely manner. 
 
Mr. Wachter:  We’re also at that point now that it’s March – have we received the fourth quarter 
distribution for 2023? 
 
Ms. Michali:  Yes. 
 
Mr. Wachter:  I would recommend, and maybe it’s something you can talk about and let me know if 
you want me to do it or not, now that  we’ve received the fourth quarter distribution from 2023, I 
suggest we apply the same analysis to the 2023 revenues as we did to the 2022 revenues and 
determine what that accounting should roll out to be for 2023.  I’d be happy to do that for you if you’d 
like me to. 
 
Ms. Hess:  Now, with that explanation, would you read that sentence again? 
 
Dr. Wood:  Sure.  “Lastly, we do request . . .”  so, we are now requesting of them . . .  “that your 
review include a review of the revenues . . . “so everything to this point has been a discussion about 
expenses, so now we’re saying to please include the revenues . . . “received by ECGRA from Erie 
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County to ensure compliance with the law, as detailed in the correspondence between Solicitor 
Wachter and Mr. Barney.” 
 
Mr. Barney:  Myself, I would like for you to do that, but I need to see what the consensus of the Board 
is.  If we’re going to be audited, it’s hard to say we’re spending wrong and we’re not even receiving 
right.  What is the consensus?  Would you like Tim to look at the 2023 revenues to see if we’re short? 
 
Generalized agreement. 
 
Mr. Wachter:  I will start that process. 
 
Mr. Barney:  Thank you. 
 
Dr. Wood:  There is one more paragraph and then we’ll wrap this letter up. 
 
“In conclusion, we have been fortunate to have competent legal counsel, a dedicated board of 
directors made up of civic and business leaders, and a staff that is both professional and passionate 
about revitalizing Erie County.  These groups work to ensure ECGRA is a fair, open, and transparent 
authority serving the people of Erie County.  For additional information, feel free to contact me . . .“  
 
Dr. Wood: . . . and I give my email and phone number.  And then of course, I signed the letter.  Are 
there any questions about this letter to the Auditor General? 
 
Mr. Winschel:  Perry, could the Board members get a copy of that? 
 
Dr. Wood:  Absolutely.  We’re not going to include the five years of audits in there though. 
 One other topic I wanted to cover is the ARPA dollars.  There is a sheet in front of you – it’s a 
one-pager with the ARPA funds on it.  If you recall last month, this one pager was given to us by the 
Director of Planning for the County.  Now the Director of Planning is currently the person who 
oversees our ARPA contract and if you look at what Jessica gave us here, it clearly shows that we are 
under budget in all four categories of our ARPA dollars.  Now, this report would have been turned in 
January 15th or so and it was for the last quarter of the year.  So, on a quarterly basis, we submit a 
report to Erie County government saying, “This is what we’re doing with the $4 million that we have 
been awarded of ARPA dollars.”  The $4 million contract that began June 2022 will end December 31, 
2024.  The four line items are in this top paragraph here in the document.  $93,406 for Salaries & 
Benefits, $273,274 for Contracted Services, Subawards at $3.6 million, which is basically the grant 
making that we’re doing at ECGRA, and $11,295 for Indirect Costs which is basically the office 
expenses.  Now, if you add this up, this is basically 10%.  Why is that important?  It’s important 
because when we first took this on, we told the County we didn’t need any administrative costs to be 
associated with the grant.  The County came back and said, “Actually, we’re asking everyone to take 
10% of the award and spend it on administration.”  We complied with that.  We told them we had no 
idea how long it will take to administer the funds, so they made the suggestion to put $93,000 in the 
Salaries; we made the suggestion to put $273,274 into Contracted Services, and somehow Indirect 
Costs came out to $11,295 – the roughly 10% of our rent for this period of time.   

If you go down to the remaining funds column, this is where we’re currently at.  We have spent 
down the Salaries & Benefits line item.  Now, because we spent it, no one on the staff received 
additional revenue above and beyond what we’re already paid; I just want to clarify that right away.  
We simply kept track of the amount of time we spent on the grant and then we drew down from this 
line item – so it was a draw down scenario.  The assertion by the County Executive is that because 
we have spent this line item down, we are now going to overbill the County.  There would be no 
reason we would do that; we weren’t even asking for administrative funds in the first place. 

The second line shows that there is $151,082 remaining in Contracted Services.  We spent 
about $100,000 of it.  Where did that go?  It went primarily to three different things – 1) the attestation 
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audit which Maher Duessel conducted, 2) the Roth Marz report which took a look at the community 
centers all throughout Erie County and that was a pivotal document in us deciding how to fund the 
Community Facilities grant, which we just made the announcement at the Mercy Center in the new 
year, and 3) Policy Map, which Tom uses in his role of compliance to make sure that we are in 
compliance with the ARPA funding guidelines.  Policy Map takes GIS data and it will show you what 
the poverty statistics are, where the municipal boundaries are, so that when we apply an ARPA grant 
to something, we are in compliance with the federal law.  I have yet to see the County Administration 
do this a single time from their standpoint.  But I can tell you we are in 100% in compliance based on 
Policy Map.   

That’s important because the laws actually states that these monies are targeted for a couple 
of things – 1) addressing Coronavirus relief, which is the main point of ARPA, 2) addressing those 
areas that are federally designated to be in distress, and 3) to address historically disadvantaged 
populations. 

Subawards – these are the grants – it says here there is $452,000 left in subawards, but there 
isn’t $450,000 left because fast forward three months and here we are in March.  So, the grants have 
been made, the Salaries have been drawn down, the Indirect Costs there’s $1,600 left, there’s 
basically $151,000 left in Conracted Services.  So, we went to Jessica and said, “We don’t think we’re 
going to spend that $151,000.  We would like to amend our contract with the County to spend that in 
subawards.”  She said she would get back to us and went to the County Executive’s office and asked 
him to sign off on the amendment, and all of a sudden we’re being accused of being out of 
compliance with our contract.  That is the series of events as they took place. We’ve yet to receive an 
answer from the County Executive as to why he believes we are out of compliance with our ARPA 
dollars.  We are not out of compliance from what I can tell.  Tim has done an initial legal review; the 
staff has reviewed it.  This is our contract with the County – this is what it looks like.  It’s a 20-page 
document; we’ve gone over it.  This back shows the dates of when the quarterly reports are due – we 
are in compliance with that reporting.  There are a series of clauses in here recognizing the County, 
which we have done time and time again because the County Executive is now accusing us of saying 
these are ECGRA dollars, not ARPA dollars.  We have consistently recognized that this is a Building a 
Better Future Grant Program, which you can see here on our Grant Guidelines, there is the County 
logo on there and it says Erie County Coronavirus Fiscal Recovery Fund.   

We’re going to keep going over this with him and get to the bottom of why he’s accusing us of 
being out of contract.  So, that is the ARPA grant funding in a nutshell.  I didn’t bother to address the 
other contract we have, which is the Beehives, because we were permitted not to take any 
administrative dollars on that contract; 100% of that went to the Beehives.  Let me pause there and 
see if there are any questions on this document or on the ARPA funds?  Hearing none, feel free to 
follow up with me if you think of something. 

I’ll end my Executive Director’s Report at that.  Thank you for your time. 
 
 

SOLICITOR’S REPORT  

 

Mr. Wachter:  I do believe the Executive Director stole most of my thunder, so I have nothing else to 

say.  If you have questions, let me know. 

 

 

OLD BUSINESS 

 

Dr. Wood:  At the Strategic Planning meeting, we went over some Old Business items.  In fact, 

number four on the agenda was Harvest 912 – an updated scope of work.  Basically, the budget was 

revised; it was discussed.  All seven of you were at that meeting and agreed on the Harvest 912 

amendment.  Are there any questions? 
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a. Harvest 912 grant amendment 

 

Mr. Cleaver makes a motion to accept the grant amendment as presented at the Strategic 

Planning meeting held last week.  Ms. Amatangelo seconds the motion.  There is no 

discussion on this amendment.  Motion carries 7-0. 

   

b. Youth Leadership Institute of Erie loan amendment 

 

Dr. Wood:  Once again, this was discussed at Strategic Planning.  Are there any questions? 

 

Mr. Barney:  I have one.  We raised the issue of some other stuff pertaining to this facility.  

What has been decided pertaining to a possible lien, other stuff, if they sell the building?  I’ve 

seen other things, but I don’t know if that’s something we should discuss at this time. 

 

Mr. Wachter:  The negotiated loan workout with them does not include any of those 

restrictions.  If you wanted to put a lien on YLI, then you would have to approve the resolution 

contingent upon placement of a UCC filing against their property identifying that lien.  This 

wouldn’t be a municipal lien like a water or sewer authority would do that would be against the 

property; it would be a UCC lien – Uniform Commercial Code - lien that would be filed with the 

Pennsylvania Department of State that identifies that you have a priority lien on all of their 

operations so that if it was to fall through, you could then act on that.  It’s a little different 

process than a municipal lien, but it is a fairly standard financing tool that is used to secure 

loans.  The Gaming Authority has never required that in that past.  We have also never had a 

default in the past, so it was a different situation.  But we have never done that in the past and 

have always held over the applicants the ability to apply for future money as the leverage in 

order to ensure compliance.  That was done under the theory that this Authority does not want 

to own any buildings; we don’t really feel the need to take copy machines and businesses and 

things like that in order for compliance.  That wasn’t the mission.  If you want to do that to 

secure this lien, that’s absolutely fine.  It’s a standard move.  But it’s a change of policy for this 

Authority. 

 

Mr. Barney:  Is that something we could put off and do later, or is it now or never? 

 

Mr. Wachter:  I think that you should make it a condition of the approval of the workout.  Once 

you have the workout done, then there’s nothing else that would trigger that opportunity. 

 

Dr. Wood:  This is the workout. 

 

Mr. Wachter:  This is the workout. 

 

Mr. Oberlander:  What’s your recommendation on that and what’s a rough cost for you to do 

that lien? 

 

Mr. Wachter:  I think there’s a minimal filing fee that my paralegal would do. 

 

Mr. Oberlander:  So, we’re talking hundreds, not thousands? 

 

Mr. Wachter:  Hundred.  Tens of dollars.  I tell my clients all the time, only file a lien if you’re 

prepared to collect.  Otherwise, it’s a waste of money. 
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Ms. Loll:  Tim, do you have any other way for us to put some teeth in this? 

 

Mr. Wachter:  That’s a very good question.  Let me explain what options are available to us.  

Our option that is available to us to call the loan, in the event that the loan was further 

defaulted upon, what could we do?  Well, we could add additional penalties, we can add 

additional costs, we could require more money to be paid back into the Authority as a result.  

The review of the situation was such that they don’t have the revenues to hardly pay the 

monies that we’re already getting, so it’s kind of like a blood from a stone situation – would that 

really be effective?  The second option was do we want to put a lien on their facility or a lien on 

their operations through the UCC lien and it went back to the policy decisions that we’ve made 

that we’re not going to take a community center’s building.  So it’s kind of a paper tiger – it’s 

not a real threat.  Then the last one is that we would not consider the entity to be eligible for 

future funding until such time that this is paid back, which is really in this world, an actual 

impediment.  So that would give the encouragement for them to pay it back. 

 

Ms. Loll:  Now was that stated or understood by them that they’re not going to get another 

dime until this is paid back? 

 

Dr. Wood:  It wasn’t stated in writing, but I told them.  And I told two of their Board members. 

 

Ms. Loll:  Does it need to be in writing? 

 

Dr. Wood:  We’ve already made them ineligible to apply for the Community Facilities funding, 

and if you remember during the Special Events grant review, I showed that they applied and 

we recommended no. 

 

Mr. Wachter:  The method in which we have done that is as part of the due diligence for any 

time there is an application, we would take a look at compliance history with other fundings, 

and this is the only entity that has been in default.  So that in and of itself would give you a 

policy reason to not move forward.  It doesn’t require us to put anything in the documents 

specifically identifying that because as you do the due diligence and as part of the due 

diligence review, you’ll see that there has been a material noncompliance with prior awards, 

which can then give you that discretion to say no moving forward. 

 

Ms. Loll:  Do we get a copy of their expense reports, budgets, anything like that? 

 

Mr. Wachter:  No. 

 

Ms. Loll:  So, we don’t even know how this money is being distributed that they do get? 

 

Mr. Wachter:  I believe they told us how they had used the money that was not in compliance 

with the prior loan award in that it was redirected toward some other operational expenses, is 

that accurate? 

 

Dr. Wood:  We have had multiple meetings with them.  Part of the problem we’re dealing with 

is, how many finance directors have we been dealing with over the last year? 

 

Ms. Michali:  I think three. 
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Dr. Wood:  They’ve had three finance directors in the last year, but we think with the newest 

one there is some stability there.  So, moving forward, we’re having conversations with them.  

What this all stems from is they misused the funds.  They got a PCCD grant for about 

$180,000 and we floated them the $180,000 upfront. 

 

Mr. Wachter:  Because it was a reimbursement grant and PCCD had a history of 30-60 days 

reimbursement, they didn’t have the operational funds in order to perform the services and 

wait for the reimbursement and pay their people while that was happening. 

 

Dr. Wood:  Which is the whole idea of that program. 

 

Mr. Wachter:  Which is the whole idea of that program. 

 

Ms. Loll:  I’m trying to understand all of this. 

 

Dr. Wood:  At some point, they stopped paying us back and we contacted them and asked 

why they stopped paying us back.  They basically took the reimbursements and, instead of 

paying us back like they were contractually obligated to do, they spent it in other areas.  That 

became a major communication issue because the finance director, like I said, changed three 

times in the last year so we were constantly dealing with someone new and they were playing 

catch up.  To the point where they were in default, we had several meetings with the staff and 

the Board and came to the conclusion that the only way was for them to propose a different 

payback schedule.  That is what you are seeing in front of you here today. 

 

Ms. Loll:  Do we have an agreement with them?  I see through the payback schedule that we 

haven’t received what we’re asking for.  But if we said, “Something is better than nothing”, 

even a partial payment? 

 

Dr. Wood:  We have a contract with them and the contract says, “Here’s your payback 

schedule” – it was less than a year originally.  Because they are having financial troubles, they 

are proposing a longer payback schedule.  That’s what we’re asking you to approve here 

today is an amendment to the original . . . 

 

Mr. Barney: . . .  which is, “something is better than nothing.” 

 

Ms. Loll:  Right. 

 

Mr. Wachter:  My understanding is that they don’t have the cash to fund a one-month 

settlement payment, which is why we had to extend it out. 

 

Ms. Loll:  That I understand. 

 

Mr. Wachter:  We had to extend that out over a period of years in order to make sure we at 

least get our principle back so we can reinvest it in other programs. 

 

Ms. Loll:  Right. 

 

Ms. Hess:  So, out of the three options it seems like option three, which we discussed last 

week, is the best option. 
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Dr. Wood:  I think so.  And Tim, it sounds like your recommendation is that the UCC filing is 

not necessary. 

 

Mr. Wachter:  I’d be happy to make it; it’s not a hard thing to do.  It’s just what effect does it 

have?  What is the purpose of doing it?  If we put the UCC filing on there and take a first lien 

priority, or whatever lien priority is left because I’m sure there’s already other UCC’s filed 

against them . . . if you take a look at the situation with the Erie Sports Park back in the day, 

when they went up, all the government entities that took second and third position liens 

through those UCC filings took 60-70% haircuts on the loans they had put into that particular 

facility because there just wasn’t enough money to do it and nobody was going to take the 

facility and sell it themselves.  It’s the same situation here. There’s private lenders involved, 

I’m sure the banks have first lien priority already lined up, we’ll be coming in behind them.  It’s 

uncollectable. 

 

Ms. Hess:  It sounds like there is some stability, potentially, with their financial . . . 

 

Mr. Barney:  Hopefully. 

 

Dr. Wood:  It’s a fingers crossed moment for sure. 

 

Mr. Winschel:  Tim and Perry, I understand we don’t want to become landlords; I get it.  But at 

the same time, shouldn’t we be doing some due diligence on this because in the future other 

people might say, “Hey, we can do this loan” and if we’re doing the due diligence and maybe 

we miss something in the future, maybe there’s a message to be sent also that, “Hey, you 

can’t because there will be repercussions if you can’t repay.”  I mean, it’s $900 now, but in 

three or four years it’s going to be three or four times as much.  Even twenty-five cents on the 

dollar is worth more than nothing.  I’m just wondering what message are we sending if we 

don’t do something like that? 

 

Dr. Wood:  My personal take on it is the bigger message is you’re ineligible to receive other 

ECGRA funds.  Think about it this way, Gary.  They’ve already lost out on a $100,000 grant 

and whatever the Special Events grant was for, which was . . .  

 

Ms. Michali:  A couple thousand. 

 

Dr. Wood:  So, they’ve already lost out on over $100,000 of funding.  That’s a pretty good 

message, I think. 

 

Ms. Loll:  Do other loaning areas contact us to see how they’re paying back?  Like a bank 

would – “They asked us for money, now how do they pay back?” and they know that we have 

done that, so have they ever contacted us to see our experience with these people? 

 

Mr. Wachter:  Has a bank ever contacted you for a credit reference? 

 

Ms. Loll:  It doesn’t have to be a bank. 

 

Mr. Wachter:  Or whatever it is. 

 

Dr. Wood:  No.  A bank has never done that. 
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Ms. Loll:  I’m just thinking because if we’re not giving them the money, I’m thinking if I was on 

the other end and they were asking me for money, I would want to know how they pay back. 

 

Mr. Barney:  You have to think, we don’t check with other people that they may have got 

grants from to see if they’re paying them back.  Just like nobody calls us and says, “I see they 

applied for an ECGRA grant; were they compliant?” 

 

Dr. Wood:  The diligence from the staff’s standpoint is pretty straight forward, which is they got 

a $180,000 grant from PCCD, they show us the documentation of it, we know they legitimately 

got this $180,000 in this grant.  That’s what they provided us with.  That was the due diligence.  

Tom, do you want to add anything to that about the due diligence? 

 

Mr. Maggio:  You’re right.  We did do the due diligence.  We did have their contract from the 

State and their anticipated schedule of when they would incur costs and how much they would 

require every month.  Then as you mentioned, they were on their third finance director.  I don’t 

know – it’s hard to monitor what their finance director is doing.  They probably made some 

mistakes in using all of the grants that they used, but on our end, we did all the due diligence I 

think we could do. 

 

Mr. Wachter:  I’ll also add, in situations like this in standard commercial situations where that 

would occur, the lender would ask for an official assignment of funds from the other entity to 

come in.  Say they went out and got a lease and they were going to lease out to XYZ 

Corporation, and we were going to give a grant in order to fund something in order to make 

that lease happen, we would ask for an assignment of the rents from that lease to us in the 

event that they failed to pay us.  Because this was a PCCD, the State wasn’t willing to assign 

the grant to anyone other than.  There were some regulatory hurdles in place for us to do that, 

which is why we simply contracted with them on their good faith to provide those monies to us, 

knowing that it was going to be coming in. 

 

Ms. Hess makes a motion to accept the loan amendment as presented at the Strategic 

Planning meeting held last week and discussed here.  Ms. Amatangelo seconds the motion.  

There is no further discussion on this amendment.  Motion carries 6-1, with Mr. Winschel 

voting in the negative. 

 

c. Impact Investment Revisions 

 

Dr. Wood:  Tim and I are still working on the Impact Investment Statement so let’s skip over 

that one unless someone has some questions.  We didn’t have a draft document ready for 

Strategic Planning. 

 

Mr. Cleaver moves to table this item.  Ms. Hess seconds the motion.  There is no discussion.  

Motion to table carries 7-0. 

 

d. Resolution Number 3, 2024 – Resolution to Adopt the Erie City Moms Pilot Project. 

 

Ms. Loll:  We had that up for a vote before and it didn’t pass.  How are we bringing it back? 

 

Mr. Wachter:  We don’t have a rule like County Council does that you can’t bring things back. 
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Ms. Loll:  Okay. 

 

Mr. Barney:  And I don’t think it didn’t pass, it just didn’t – it was 3-3. 

 

Dr. Wood:  It did fail at 3-3.  In fact, at one point there was an amendment to the amount and 

that also failed at 3-3.  A Board member has asked to put it back on the agenda. 

 

Mr. Cleaver:  Give me a little background on that. I forget what it was. 

 

Ms. Loll:  That’s where they have the duplex and they put two families in and they . . .  

 

Ms. Amatangelo:  It’s a housing pilot. 

 

Mr. Cleaver:  Oh, the one on 10th Street?  I remember now. 

 

Mr. Cleaver makes a motion to accept the resolution.  Ms. Amatangelo seconds the motion.  

There is no further discussion on the resolution.  Motion carries 4-3, with Ms. Loll, Mr. 

Winschel, and Mr. Oberlander voting in the negative. 

 

 

NEW BUSINESS 

 

a. Resolution Number 5, 2024 – Resolution to enter into agreements with forty-five (45) Erie 

County Special Events grant applicants whose events take place between January 1, 2024 

and December 31, 2024 

 

Dr. Wood reads the resolution. 

 

Ms. Loll makes a motion to accept the resolution.  Mr. Cleaver seconds the motion. 

 

Ms. Hess:  Mr. Chairman, I have a conflict of interest. 

 

Mr. Barney:  Let it be noted that Kelly Hess has submitted her notice of conflict of interest. 

 

Mr. Wachter:  Because you serve as an officer for one of the entities that is being considered 

for award; it’s the Harborcreek Community Engagement Team.  You have not participated in 

the deliberations regarding the grant application nor in this vote, so you will abstain. 

 

Ms. Hess:  Correct. 

 

Mr. Wachter:  And that is the compliant procedure with the Pennsylvania Ethics Act. 

 

There is no further discussion of the resolution.  Motion carries 6-0-1, with Ms. Hess 

abstaining. 

 

b. Resolution Number 6, 2024 – Resolution to enter into agreements with seven (7) Erie County 

applicants for Mission Main Street grants 

 

Dr. Wood reads the resolution. 
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Mr. Cleaver makes a motion to accept the resolution.  Mr. Oberlander seconds the motion.   

 

Ms. Loll:  I have a request.  I would like to vote on the Erie Downtown Growth Experience 

separately. 

 

Dr. Wood:  Does that require a motion to separate it? 

 

Mr. Wachter:  We don’t have real formal rules with how we operate here with that.  I would 

think that a request by a member for separation for a separate vote would be appropriate. 

 

Dr. Wood:  We will call this Resolution 6A, which is everyone but Erie Downtown Partnership.  

Is that how we would do it? 

 

Mr. Wachter:  Yes.  So, Mr. Barney would ask for a motion to approve Resolution 6A and list 

the entities which are included. 

 

Dr. Wood:  Would that be the Cleaver – Oberlander motion? 

 

Mr. Wachter:  Yes. 

 

Dr. Wood asks Mr. Oberlander and Mr. Cleaver if they still are willing to go along with their 

motion and second.  Both agree. 

 

Dr. Wood:  Resolution 6A would be a motion to accept the Borough of North East, Borough of 

Union City, Downtown Girard, Fairview Township, Impact Corry, and the Sisters of St. Joseph.  

The only one to be separated out would be Erie Downtown Partnership. 

 

There is no further discussion of Resolution 6A.  Motion carries 7-0. 

 

Dr. Wood:  We will need a separate motion for 6B, correct? 

 

Mr. Wachter:  You would need a motion for 6B for the award of the Erie Downtown 

Partnership’s recommended amount of $125,000. 

 

Mr. Cleaver makes a motion to accept the resolution.  Ms. Hess seconds the motion.  There is 

no discussion on the resolution.  Motion carries 6-1, with Ms. Loll voting in the negative. 

 

c. Resolution Number 7, 2024 – Resolution to Approve the Union Township Community Facilities 

grant 

 

Dr. Wood reads the resolution. 

 

Mr. Oberlander makes a motion to accept the resolution.  Mr. Winschel seconds the motion.   

 

Mr. Cleaver:  Is that for a new building? 

 

Mr. Barney:  They are changing their facility. 

 

There is no further discussion on the resolution.  Motion carries 7-0. 
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Mr. Wachter:  Dr. Wood, that’s the Building a Better Future ARPA grant? 

 

Dr. Wood:  Correct. 

 

Mr. Wachter:  So, in the grant contract, I will provide you with a federal contracting supplement 

that will have the required federal terms associated with that. 

 

Dr. Wood:  Wonderful. 

 

d. Resolution Number 8, 2024 – Resolution to Adopt the 2024-2025 Budget 

 

Dr. Wood reads the resolution. 

 

Mr. Cleaver makes a motion to accept the resolution. Ms. Amatangelo seconds the motion.  

 

Mr. Cleaver:  We may have a change if we review the personnel as far as health insurance.  

Do we have to discuss that now? 

 

Mr. Wachter:  You don’t have any numbers associated with that so I’m not sure what change 

you would make with respect to the health . . . 

 

Mr. Cleaver:  So, when the time comes? 

 

Mr. Wachter:  When the time comes you can amend the budget if there are material impacts. 

 

Mr. Cleaver:  Good enough. 

 

There is no further discussion on the resolution.  Motion carries 7-0. 

 

Mr. Barney reminds all in attendance that the next meeting of the ECGRA Board of Directors 

will be held on April 18th at 8:30am at this location. 

 

ADJOURNMENT 

 

Ms. Loll moves to adjourn.  Mr. Oberlander seconds the motion.  Meeting is adjourned at 9:40am. 

 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

March 2024

February YTD Budget YTD 2023-24 YTD

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 0.00 4,134,407.69

44801 · Interactive Gaming Revenue 1,914,504.55

46400 · Other Types of Income

46410 · Interest Income - Savings 44,606.95 540,372.56

46422 ∙ Interest Income - BWC - Erie Growth 7,583.33 30,500.00

46424 · Interest Income - Progress Fund 5,000.00 20,000.00

46424.5 · Interest Income - 1855 Capital 9,000.00

46425 ∙ Interest Income - EDF Restruct 13,000.00

46426 · Interest Income - BWC - Inclusive 6,319.44 25,416.66

46427 · Interest Income - Blue Highway 2,430.41

46428 · Interest Income - eCAT 10,224.00

46510 ∙ Interest Income - YLI 13,272.00

Total Income 63,509.72 6,713,127.87

Expense

62100 · Contracted Services 7,312.17 78,917.27 72,700.00 72,700.00

62800 · Facilities & Equipment 0.00 20,430.71 24,000.00 24,000.00

65000 · Office Administration 817.05 13,430.70 23,700.00 23,700.00

65100 · Other Types of Expenses 2,128.65 51,189.61 56,100.00 56,100.00

66000 · Payroll Expenses 26,085.76 300,586.07 342,900.00 342,900.00

67000 · Building a Better Future (ARPA) 128.43 1,507,691.81 4,000,000.00 4,000,000.00

7000 · Provision for Uncollect Notes (200.00) (3,035.00)

Total Expense 36,272.06 1,969,211.17 4,519,400.00 4,519,400.00

Net Ordinary Income 27,237.66 4,743,916.70

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 949,832.00

70050 · Municipal Settlements 1,512,228.06

70070 ∙ Special Events 213,424.73

70090 ∙ Multi-Municipal Collaboration 253,500.00

70100 · Mission Main Street 84,600.00 134,600.00

70120 · Summer Jobs Program 51,906.89 124,997.49

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive 39,625.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 50,000.00 283,333.00

70180 · Anchor Building 30,000.00 333,166.00

70190 · COVID-19 Immediate Human Relief

Total 70000 · Grants / Settlements 216,506.89 3,844,706.28

Net Other Income (216,506.89) (3,844,706.28)

Net Income (189,269.23) 899,210.42



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of March 31, 2024

March

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 21,979.88

10100 · ErieBank - Savings

10101 · Committed Funds 1,229,752.51

10102 · Restricted Funds 4,536,684.18

10104 · ARPA Fund 869,407.99

10100 · ErieBank - Savings - Other 12,104,984.27

Total 10100 · ErieBank - Savings 18,740,828.95

Total Checking/Savings 18,762,808.83

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 106,647.40

12900 · Reserve for Uncollectable Notes (1,526,565.00)

Total 12000 · Notes Receivable 6,250,082.40

14500 · Prepaid Insurance 14,642.63

Total Other Current Assets 6,264,725.03

Total Current Assets 25,027,533.86

TOTAL ASSETS 25,027,533.86

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 6,377,099.69

Total Current Liabilities 2,377,099.69

Total Liabilities 2,377,099.69

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 18,824,159.57

Net Income 899,210.42

Total Equity 22,650,434.17

TOTAL LIABILITIES & EQUITY 25,027,533.86



 Erie County Gaming Revenue Authority

 Budget vs. Actual

March 2024

March YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 11,000.00 8,200.00 2,800.00 134.15%

62130 · Professional Services 3,000.00 42,431.92 40,000.00 2,431.92 106.08%

62140 · Legal Services 4,217.50 23,157.10 20,000.00 3,157.10 115.79%

62145 · Website Design 0.00 1,140.00 3,000.00 (1,860.00) 38.00%

62150 · Payroll Services 94.67 1,188.25 1,500.00 (311.75) 79.22%

Total 62100 · Contracted Services 7,312.17 78,917.27 72,700.00 6,217.27 108.55%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 2,745.31 6,000.00 (3,254.69) 45.76%

62890 · Rent 0.00 17,685.40 18,000.00 (314.60) 98.25%

Total 62800 · Facilities & Equipment 0.00 20,430.71 24,000.00 (3,569.29) 85.13%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 277.00 2,634.84 3,000.00 (365.16) 87.83%

65020 · Postage 0.00 254.58 250.00 4.58 101.83%

65040 · Office Supplies 119.14 1,210.18 2,000.00 (789.82) 60.51%

65050 · Cell Phone 0.00 2,315.67 3,000.00 (684.33) 77.19%

65060 · Copier Lease 311.35 3,736.24 4,200.00 (463.76) 88.96%

65070 · Copier Printing Costs 0.00 68.59 500.00 (431.41) 13.72%

65080 · Bank Fees 47.00 444.00 500.00 (56.00) 88.80%

65085 · Professional Development 0.00 850.00 6,000.00 (5,150.00) 14.17%

65090 · Meeting Expenses 62.56 1,916.60 4,000.00 (2,083.40) 47.92%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 817.05 13,430.70 23,700.00 (10,269.30) 56.67%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,788.00 5,000.00 (212.00) 95.76%

65110 · Advertising 0.00 4,004.14 4,000.00 4.14 100.10%

65115 · Phone/IT/Fax 844.49 18,459.36 18,000.00 459.36 102.55%

65120 · Insurance 1,284.16 17,002.65 18,600.00 (1,597.35) 91.41%

65130 ∙ Grant Management Software 0.00 5,562.00 5,500.00 62.00 101.13%

65150 · Travel 0.00 1,373.46 5,000.00 (3,626.54) 27.47%

Total 65100 · Other Types of Expenses 2,128.65 51,189.61 56,100.00 (4,910.39) 91.25%

66000 · Payroll Expenses

66005 · Salaries & Wages 23,165.90 261,486.14 300,000.00 (38,513.86) 87.16%

66010 · FITW Tax 1,410.44 18,335.72 21,000.00 (2,664.28) 87.31%

66015 · FUTA Tax 0.00 126.00 150.00 (24.00) 84.00%

66020 · PASUI Tax 34.46 687.78 2,000.00 (1,312.22) 34.39%

66700 ∙ PMRS 1,474.96 19,950.43 19,750.00 200.43 101.01%

Total 66000 · Payroll Expenses 26,085.76 300,586.07 342,900.00 (42,313.93) 87.66%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 52,457.76 214,540.20 (162,082.44) 24.45%

67010 · Subawards - ARPA 0.00 1,419,241.04 1,925,293.10 (506,052.06) 73.72%

67025 · Indirect Costs - ARPA 128.43 4,374.07 7,772.47 (3,398.40) 56.28%

67030 · Salaries & Wages - ARPA 0.00 31,618.94 31,618.94 0.00 100.00%

Total 67000 · Building a Better Future (ARPA) 128.43 1,507,691.81 2,179,224.71 (671,532.90) 254.44%

7000 · Provision for Uncollect Notes (200.00) (3,035.00)

Total Expense 36,272.06 1,969,211.17 2,698,624.71 (729,413.54) 72.97%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

March YTD Totals/Subtotals

Restricted Uncommitted Funds 4,536,684.18

Committed Funds 1,229,752.51

ARPA Funds 869,407.99

2023 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 300,245.10

Second Quarter Gaming Revenue 1,183,535.82

Third Quarter Gaming Revenue 1,338,877.48

Fourth Quarter Gaming Revenue 1,311,749.29 4,134,407.69

2023 Interactive Gaming Revenue

FY 2022-2023 1,914,504.55 1,914,504.55

FY Disbursements:

First Quarter Disbursements 557,111.92

Second Quarter Disbursements 1,242,000.37

Third Quarter Disbursements 2,356,014.97

Fourth Quarter Disbursements 216,506.89 1,108,820.06 5,263,947.32

Grants/Settlements/MRIs

March YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 680,502.56

Greene Township 166,345.10

McKean Township 166,345.10

Millcreek Township 166,345.10

Waterford Township 166,345.10

Erie County 166,345.10

1,512,228.06

     Multi-Municipal Collaboration

Girard Township 21,000.00

Harborcreek Township 34,000.00

Jefferson Educational Society 98,500.00

Multi-Mun Emergency Services Commission 100,000.00

253,500.00

AMERICAN RESCUE PLAN ACT

     Small Business Ecosystem

Penn State Behrend 200,000.00

200,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

March YTD Subtotal

AMERICAN RESCUE PLAN ACT (cont)

     Anchor Building

Christian Ministries of the Apostolic Faith 45,000.00

45,000.00

     Community Facilities

Booker T Washington Center 125,000.00

Borough of Edinboro 25,000.00

Boys & Girls Club of Erie 70,000.00

Community Shelter Services 105,694.00

Corry Hiher Education Council 59,500.00

Eagle's Nest Leadership Cororation 125,000.00

Edinboro Market 125,000.00

Greater Erie Community Action Committee 13,680.00

Impact Corry 0.00

Inner-City Neighborhood Art House 125,000.00

International Institute of Erie - USCRI 125,000.00

JFK Center 125,000.00

Journey Healing Together 25,000.00

Martin Luther King Center 125,000.00

Mercy Center for Women 100,000.00

Mercy Hilltop Center 99,000.00

Northwestern Community Youth Center 18,500.00

Sarah A. Reed Children's Center 86,000.00

St. Martin Center 75,000.00

YMCA of Corry 97,331.00

1,649,705.00

     Mission Main Street

Downtown Girard 75,000.00

75,000.00

     Renaissance Block

Downtown Girard 50,000.00

50,000.00

     Erie County Investment Playbook

Nonprofit Partnership 64,771.00

64,771.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

NEIGHBORHOODS & COMMUNITIES

March YTD Subtotal

     Anchor Building

Bayfront Eastside Taskforce 75,000.00

Maggie Knox Western 35,000.00

R. L. Gaines Community Center 30,000.00 60,000.00

Urban Erie Community Development Corp 100,000.00

YMCA of Greater Erie 31,500.00

301,500.00

     Mission Main Street

2019 Waterford Borough 84,600.00 84,600.00

84,600.00

     Renaissance Block

Bayfront Eastside Taskforce 50,000.00

Borough of Edinboro 50,000.00

Borough of Union City 50,000.00

Impact Corry 50,000.00 100,000.00

250,000.00

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 5,000.00

AmeriMasala 15,000.00

Community Resources for Independence 3,500.00

Dafmark Dance Theater 12,000.00

Downtown Edinboro Art & Music Festival 15,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 7,500.00

Erie Contemporary Ballet Theatre 12,000.00

Erie Yesterday 8,325.00

Film Society of Northwestern PA 15,000.00

Fort LeBoeuf Historical Society 5,935.00

Goodell Gardens & Homestead 10,000.00

Harborcreek Historical Society 9,822.00

Lake Erie Fanfare, Inc. 12,000.00

Lawrence Park Township 1,400.00

North East Arts Council 3,000.00

Our West Bayfront 6,225.00

Performing Artists Collective Alliance 10,000.00

SSJ Neighborhood Network 8,000.00

Unitarian Universalist Congregation 2,500.00

Waterford Community Fair Association 15,000.00

Wattsburg Agricultural Society 15,000.00

WQLN Public Media 15,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

QUALITY OF PLACE (con't)

             Arts, Culture, Heritage (con't)

March YTD Subtotal

Young Artists Debut Orchestra 15,000.00

234,207.00

            Community Centers

Borough of Edinboro (10,000.00)

Martin Luther King Center 15,000.00

5,000.00

            Parks, Fields, Trails

Asbury Woods Partnership, Inc. 6,650.00

Bayfront Eastside Taskforce 12,500.00

Bayfront Maritime Center 25,000.00

Borough of Edinboro 13,000.00

Fairview Township 25,000.00

Greenfield Township 25,000.00

Humane Society of NWPA 18,500.00

Impact Corry 25,000.00

McKean Recreation Authority 25,000.00

Platea Borough 2,082.00

177,732.00

     Special Events

Albion Area Fair, Inc. 12,707.00

AmeriMasala 3,543.55

Asbury Woods Partnership, Inc. 1,520.11

Barber National Institute 17,683.00

Borough of Edinboro 1,625.00

Borough of Union City 230.00

Borough of Wesleyville 965.50

CAFE 20,000.00

Community Blood Bank of NWPA 1,400.00

Crime Victim Center of Erie County, Inc, 4,594.55

Downtown North East, Inc. 887.00

Edinboro University Foundation 2,525.00

Erie Bird Observatory 265.00

Erie County Veterans Memorial Park 300.00

Erie Downtown Partnership 6,000.00

Erie Homes for Children and Adults, Inc 3,011.20

Erie Lions Club Save an Eye Game 1,068.00

Erie Regional Chamber & Growth Partner. 5,000.00

Erie-Western PA Port Authority 6,866.00

Film Society of Northwestern PA 9,255.00

Goodell Gardens & Homestead 2,050.00

Harborcreek Community Engagement Team 915.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

QUALITY OF PLACE (con't)

     Special Events (con't)

March YTD Subtotal

Harborcreek Township 1,400.00

Holy Trinity Roman Catholic Church 6,925.00

Humane Society of NWPA 7,500.00

Jefferson Educational Society of Erie 19,300.00

Lake Erie Fanfare, Inc. 5,000.00

Lake Erie Greek Cultural Society 3,000.00

Lawrence Park Township 37.50

McKean Community Development Group 500.00

Mercy Center for Women 1,200.00

Mercy Hilltop Center 400.00

Nonprofit Partnership, The 3,882.00

Pinkracks 750.00

Presque Isle Light Station 297.00

Presque Isle Partnership 4,692.50

Russian Orthodox Church of the Nativity 2,287.50

SSJ Neighborhood Network 5,412.74

SafeNet 3,942.50

Saint Joseph Church 4,450.00

Saint Patrick Church 7,746.92

St. Stanislaus Catholic Church 250.00

Union City Pride 1,273.00

Waterford Community Fair Association 9,250.00

Wattsburg Agricultural Society 12,345.06

YMCA of Corry 3,072.10

YMCA of Greater Erie 400.00

Young Artists Debut Orchestra 4,500.00

Youth Leadership Institute of Erie 1,200.00

213,424.73

SMALL BUSINESS FINANCING

     Beehive Network

     Community Enterprise Financing Loan

YOUTH & EDUCATION

     Summer Jobs & More 51,906.89 147,279.53

147,279.53

Total Funds Disbursements 216,506.89 5,263,947.32 5,263,947.32



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

March 31, 2024

March
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

     Our West Bayfront 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 0.00 100,000.00

Anchor Building

19     Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

23    RL Gaines Community Center 30,000.00 0.00 60,000.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Waterford Borough 84,600.00 0.00 249,800.00

Mission Main Street 2022

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 51,906.89 25,002.51 150,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 216,506.89 1,229,752.51 2,649,675.00

ARPA Transformative Funds

Subawards 703,927.06 3,622,025.00

Contracted Services 162,082.44 273,274.00

Salaries & Wages 0.00 93,406.00

Indirect Costs 128.43 3,398.49 11,295.00

128.43 869,407.99 4,000,000.00

Total ARPA Funds



















































































RESOLUTION NUMBER 9, 2024 
 

Resolution to enter into agreements with two (2)  
Erie County community organizations and municipalities engaged 

 in Parks, Fields, & Trails as part of the Community Assets, 
Round 2 

 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were two (2) applicants for Community Assets funding and the Board of 
Directors affirms that two (2) applicants have met the threshold for funding including being in 
good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $34,500.00 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with two (2) 
Erie County Community Assets so they may flourish, create an economic impact on the region 
through tourism and continue to enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 18th day of April 2024 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

April 18, 2024 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Recommended

Borough of Union City French Creek Greenway Trail & Walking Path $25,000.00 $25,000.00

Headwaters NRC Trust Pocket Park Project $9,500.00 $9,500.00

TOTAL Requested $34,500.00 $34,500.00

Parks, Fields, & Trails

Round 2

2023 Community 
Assets Grants 

Recipients
814-897-2690
www.ECGRA.org



Project Name: French Creek Greenway & Walking Path 

Applicant: Union City Borough 

Grant Request: $25,000 

Project Total: $297,790 

Match: $273,790 (Borough applied for a grant from DCNR) 

Previous Grants:  $711,000 

Project Summary:  The French Creek Greenway Improvement project will involve 

development of three important segments of the French Creek Greenway Trail. The project will 

include the completion of a loop walking trail with views of French Creek in Devereaux Park.  

The project will also include the construction of a trail & stream bank beautification 

enhancements along French Creek in the municipal parking lot in downtown Union City. The 

third segment will include a trail along 1st Avenue from High Street to the American Legion 

ballfield complex which borders French Creek. There is currently no trail in any of these areas. 

Demand & support for the French Creek Greenway project has been overwhelmingly received 

by our elected officials & residents. Union City presented information on the Trail during the 

2022 French Creek Conservation Consortium. Great support was received from the participants. 

This project will expand recreational opportunities for residents & will attract visitors to the 

Borough. The project will provide more outdoor recreation opportunities & will encourage more 

physical activity by residents of all ages & abilities.  The Borough is committed to completing 

this project because we understand that it provides an extraordinary opportunity to develop the 

kinds of amenities, access options & facilities that will best allow the Borough to take full 

advantage of the important French Creek resource. 

These three critical sections of the French Creek Trail were identified as top priority in the 

Borough's recently completed French Creek Greenway Trail Town Plan, the Active 

Transportation Plan and the Comprehensive Parks & Recreation Plan. This project will expand 

recreational opportunities for residents & will attract visitors to the Borough & will encourage 

more physical activity by residents of all ages. 

Recommendation: Since Union City does have the match for the project, the recommendation is 

to fund the project this year.  

Update: Union City received a grant from DCNR to complete the project and looks to bid the 

project this spring if ECGRA funds are awarded. 

 

 



 

 

 

 

  



Project Name: Pocket Park Project 

Applicant:  Erie County Conservation District (Headwaters NRC Trust) 

Grant Request:  $9,500 

Project Total:  $19,000 

Match:  $9,500 

Previous Grants:  $61,046 

Project Summary:  The Pocket Park project will transform a vacant lot adjacent to the ECCD 

facility into a small, accessible park for the public. It will have ADA access, be incorporated into 

the existing trail system, and be additional space to expand the Memorial Tree Trail project and 

highlight native species. 

Currently Headwaters Park offers nearly three miles of trails, ADA access, four habitats for 

exploration, and many informal opportunities for the public to learn more about conservation and 

preservation. As the owner of this parcel of property, the District is looking to expand its mission 

of conservation and preservation while educating visitors of various environmental topics. The 

development will also highlight native species, both trees and flowers, along with showcasing a 

wetland habitat up close. Benches and a small picnic shelter will also be available with views of 

the Park. The ADA trail loop, approximately 0.2 miles in length, will be marked for visitors 

interested in achieving a certain distance while enjoying the outdoors. A corner of the park will 

also be dedicated to a xeriscaping demonstration area, providing visitors with ideas on low 

maintenance, conservation-focused landscaping practices. The vacant lot is adjacent to the Erie 

County Conservation District at 1927 Wager Road. The lot is in an industrial park, sharing the 

area with Turned Products, Castle, and Eriez Magnetics. It is just north of the headwaters of Mill 

Creek, making its care and maintenance important as it impacts over 20 miles of creek, stream 

bank, and development downstream. 

Recommendation:  

The grant funds will be used for construction and not design as originally proposed. In light of 

the recent award of matching funds, the recommendation would be to grant the small request.  

Update: ECCD received a grant from DCED so they will be able to begin the first phase this 

spring. An ECGRA grant in the amount of $9,500 will be used as part of the construction this 

year if approved. 

 

 

  



4/11/2024 email from ECCD 

 

The total cost of the project is $130,000.00 

 

We have received a grant from DCED for 38,200.00, plus our match of $7,800.00, for a total of 

$46,000.00. This grant will immediately be used for a detailed design to be created for a contractor 

($11,700.00) with the remainder of the funds to begin the work of surveying, soil testing, amending 

grading, and planting native trees for the border and placing boulders along the border to define the space. 

 

We are hoping to be awarded $9,500.00 from ECGRA, with a $9,500.00 match (total grant award 

$19,000.00). These funds will go directly toward further creation of the Pocket Park, including a trail 

loop, demonstration wetland for education, xeriscape displays, and native wildflower and tree planting. 

 

ECCD submitted a DCNR C2P2 grant on April 1st for the remainder of the project total, requesting 

$65,000. We hope to be able to use ECGRA funds to assist with our match for that grant. DCNR grants 

are anticipated to be awarded in the fall of 2024.  

 

ECCD will be initiating the Pocket Park this spring and continue work this summer. Anticipating a 

positive response from DCNR this fall, we intend to complete the project in the summer of 2025. 

 

Again, please let me know if you need any further clarification of this project. I’m happy to provide 

further details and paperwork as needed. 

 

Thank you –  

 

Kristen 
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