
 
 

Strategic Planning  
Committee Meeting 

and Grant Review 

 
February 19, 2026 
8:30am – 10:30pm 

5240 Knowledge Parkway 
Erie, PA  16510 

 
Zoom Link: 

https://us02web.zoom.us/j/83689101700 

 

 
AGENDA 

 
I. APPROVAL OF AGENDA 

 
II. PRESENTATIONS 

 
a.  Bridgeway Capital: Dawn Seckler 
b. 2025 Summer Jobs Review: Dr. Benjamin Wilson, Marybelle Martin 
 

III. TREASURER UPDATE 
 
a. Budget Trend Analysis 
b. Proposed 2026-27 Budget 
c. January Financials 
d. Annual Reconciliation 
e. Audit RFP 
 

IV. Community Center grant review 
 

V. 1855 Capital / Keystone Innovation Fund 
 
VI. Website RFPs 

 
VII. Executive Director Update 

 
VIII. Good of the Order 

https://us02web.zoom.us/j/83689101700

