
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

November 16, 2023 

 

ZOOM Meeting Information: 

 

 

Meeting ID:  https://us02web.zoom.us/j/81865552300 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – October 2023 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

a. Sisters of St. Joseph Neighborhood Network –  Heather Caspar 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

 

 

https://us02web.zoom.us/j/81865552300


12. OLD BUSINESS 

 

13. NEW BUSINESS 

 

a. Resolution Number 17, 2023 – Resolution to Approve the 2024 Board Meeting 

Schedule 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, December 14, 2023  **NOTE: This is the Second Tuesday ** 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 

 

 

REMINDER 

For those who said they are able to attend – the EDDC Tour and Presentation will be held tomorrow – 

Friday, November 17, 2023 from 8:00 – 10:00am.  Meet at the Cashier’s House (Brick’s) 417 State St.  2nd 

floor for breakfast. 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

October 19, 2023 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on October 

19, 2023 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given 

through an advertisement appearing in the Erie Times-News. The meeting was called to order by the 

Chair at 8:30 am. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, Mr. DiPaolo, and Mr. Oberlander are present in person. Ms. Hess and Ms. 

Loll are present via zoom.  Mr. Smith is present via zoom (enters meeting late).  Mr. Wachter and Dr. 

Wood are present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda.  Mr. Oberlander seconds the motion.  There is no 

discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – September 2023 

 

Mr. Oberlander makes a motion to accept the minutes as presented. Mr. DiPaolo seconds the motion.  

There is no discussion of the minutes.  Motion carries 6-0. 
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DIRECTOR’S COMMENTS 

 

Mr. DiPaolo:   Perry, in regards to the buyback for the guns, I see in the newspaper last week that 

ECGRA had an opportunity to do this back in 2013. And after a review they denied or didn't want to do 

it.  Was there a reason why this wasn't done? And who made the determination that it wouldn't work? 

 

Dr. Wood:  So, the staff did do research on gun buybacks. It was shown to be the least effective 

intervention in the United States as far as gun buybacks goes.  According to, and you’re testing my 

memory here, but it was national research centers that are funded by the federal government that 

found that was just completely ineffective. So, those were peer reviewed studies that were done. The 

board did take a vote on whether or not to move forward with it and the Board voted not to. 

I do want to say I wasn't interviewed for that story. No one talked to us about it, the specifics. 

Because you're right, it was 2015. It was a long time ago. But we wouldn't typically comment on 

something that another program or another elected official was proposing if it didn't involve us.  That 

was just historical information that was interjected in that news story. 

 

Mr. DiPaolo:  Okay, so the information that you received not to do it came from who, though? That 

said that they don't work - who basically said that? 

 

Dr. Wood:  You're really testing my memory here. I'd have to go back.  There were national centers 

that researched. . .  

 

Mr. DiPaolo:  The only reason why I’m asking you, and I know that I read the articles . . .  

 

Dr. Wood:  Hold on a second.  They were national centers of research on gun violence, and all of 

them concluded that it was an ineffective intervention. 

 

Mr. DiPaolo:  Okay. Boston, Chicago, New York, California and Florida all have these. They have 

them regularly, so I don't know where this inform . . . I see here that he’s got it quoted in here that a 

professor from John Jay College said that they don't work. 

 

Dr. Wood:  We even had a retired county detective come in and talk to the board about how 

ineffective they were. 

 

Mr. DiPaolo:  Retired County detective, I don't know, was he ever a cop that worked the streets? Or 

you don't know? 

 

Dr. Wood:  I don’t remember. 

 

Mr. DiPaolo:  Okay. I just was kind of curious. I thought that, I think it's a good idea. In 1994 when the 

city had it, I was involved in that and it took almost 700 guns off the street. And they got two guns that 

were involved in a homicide. So, I mean, there is a plus to it. There's no doubt about it.  Okay, thank 

you. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney has no comments at this time. 
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PUBLIC COMMENT 

 

There are no members of the public present, so there are no public comments at this time. 

 

 

PRESENTATIONS 

 

a. Bridgeway Capital – Dawn Seckler 

 

Dr. Wood:  We have an update from Dawn Seckler, who is from Bridgeway Capital. Dawn, I’ll go 

ahead and turn it over to you if you want to reintroduce yourself to the Board. 

 

Ms. Seckler:  Good morning, everybody. Thanks for having me. My name is Dawn Seckler. I'm 

Director of Development at Bridgeway Capital. And just to jog your memories, you have provided 

us with exceptional grant support and program related investments over the year. We are a 

nonprofit and a social impact lender with an office in Erie. The report this time is really quite 

robust. I'm really excited to share with you everything that we have going on in Erie.  

The first bit that I want to share is that TJ King, who is the lender that opened our Erie office 

about 10 years ago, we have rehired, and he is back in that role. TJ has a tremendous network of 

connections with a variety of stakeholders in the region.  And we can see that in the short time that 

he's been back in this position, he's really growing our lending activity and our pipeline. So, while 

some of the deals on our pipeline are still very much in the exploratory stage, for the first time in a 

really long time, we have a pipeline well over $5 million for Erie.  We recently closed a loan to the 

Ye Ole Sweet Shop and have another loan that has recently closed to a small corner store owned 

by an immigrant gentleman that provides culturally relevant food for folks who keep a halal diet. 

So that's fantastic news.  

We have also hired an additional person on a part-time basis. Her name is Janessa Norton 

and she's going to work with us as a business assistance specialist, which means that she'll be 

providing financial and business advisory services to our clients in Erie. Janessa has an incredible 

amount of experience helping many small businesses and we had gotten to know her through her 

work with Erie’s Black Wall Street, Paramount Pursuits, and some other programs that we have 

been running up there. She has a Bachelor of Finance with a concentration in Managerial 

Accounting from Mercyhurst University.  

Our business education programs, for which you provided us a $200,000 grant, are going very 

well. We have about seven minority contractors in our Building Inclusive Development program. 

We did a tremendous amount of work to identify these seven contractors. I think building our 

reputation and trust and getting to know more people in that space is going to help us continue 

building the number of individuals who are enrolled in that program year after year. Through that 

program, the contractors are really learning about - not their trades, that's what they know - but 

their business fundamentals: how to make sure that they're operating a business that has the 

strong potential for financial stability and growth.  

We're also working with a group of creative entrepreneurs in our Erie Made program, and that 

also is going very well. I'm excited to share with you that your grant has really helped us increase 

the access to additional grant funds, so Bridgeway received its first ever grant from the Erie 

Community Foundation. When we applied to ECGRA, we applied for the full $250,000 and 

understandably you're able to support us with $200,000.  So that $50,000 grant from the Erie 

Community Foundation filled that gap in our budget to run those two business education 

programs, Erie Made and BID - or Building Inclusive Development.  
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And very excitingly, we were able to leverage both of those grants, and have secured a federal 

grant. I'm extraordinarily proud of it. We were one of only 43 grant recipients from across the 

country to receive a Minority Business Development Agency grant. It's an agency from within the 

Department of Commerce. It is a four-year grant for $2 million and these funds will be used by 

Bridgeway to run a variety of cohort-based business education programs around the geographic 

service area that we serve. But certainly, a good portion of them will be used to extend our ability 

to continue running the program that you all have funded in the years to come.  

I will pause there and would be very happy to answer any questions you may have. 

 

Dr. Wood:  Dawn, this is Perry. I'll just say for the record that Bridgeway Capital has been the 

most prolific partner that we've had in supporting and growing small business in our region. Over 

the years, multiple programs cultivated starting with the Erie Growth Fund. Later on, the Erie 

Inclusive Fund, which was groundbreaking for its time.  And then during the pandemic, loans to 

both nonprofits and businesses before all the government intervention kicked in, like the PPP and 

other stuff; Bridgeway Capital was right there to partner with us.  And now with some of the 

entrepreneurial services being offered in your location at the Erie Center for Arts and Technology.  

I just want to commend you; you've been a tremendously valuable CDFI for us to have in the 

region. 

 

Ms. Seckler:  Thank you. We're really grateful for the partnership.  We couldn't do it without you 

all. 

 

Dr. Wood:  Thanks for being with us this morning.  We appreciate it. 

 

Ms. Seckler:  My pleasure.  Have a wonderful rest of your meeting.  Thanks everybody. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  Thank you, Mr. Chairman.  I reviewed the expenses; in my 

estimation, everything is in order.  If the Board has any questions, I’m sure we can answer 

them.  Other than that, I would recommend that we accept the financial report. 

 

Mr. Oberlander makes a motion to accept the Treasurer’s Report as presented.  Mr. DiPaolo 

seconds the motion. There are no questions or discussion of the Treasurer’s Report. Motion 

carries 6-0. 

 

b. Strategic Planning Committee 

 

There was no meeting held, therefore there is nothing to report. 

 

c. Update from County Council:  Mr. Shank is not present, so there is nothing to report at this 

time. 

 

d. Update from County Executive’s Office:  Mr. Smith arrives late, so his update is given at the 

end of the meeting. 
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REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone. Here's your letter from the Commonwealth Department of 
Revenue, which has funds coming into the region; you will see it reflected in our Balance Sheet. This 
is the official notification that we get once a quarter, as well as the County. Secondly, you have a 
report from Parker Phillips on our communication strategies; something for you to take a look at.          
We were quite busy this month with Infinite Erie activities. There's a current meeting agenda, looking 
over portfolio companies.  And we continue to cultivate that relationship with the other funders.  
          This is something that we funded. It was the PA Route 6 Alliance Conference; the PA Route 6 
goes all across the country. The Pennsylvania portion is pretty big piece of that and includes Corry, 
Union City, and Edinboro area.  They had me as a guest speaker and here is a little information about 
what I spoke about at that conference.  There’s an article about the Corry to Erie portion of the 
Pittsburgh to Erie trail and how we've contributed to that. That's Joy Fronzoli, their County Planner, 
that we've worked with on this project over the years.  
          Then there's the sale of Bliley Technologies. I wanted to get into that and highlight that because 
I think it's a particularly big win for the community and I want to talk to you about the role that ECGRA 
played in it.  This is the Mission Related Investment we did with 1855 Capital; first time we ever 
invested in venture capital.  November of 2017, a long time ago; looking at Tim here that was a while 
ago that we put that together.  But this is the due diligence on 1855 Capital, these are all the closing 
documents, these are the meetings leading up to it.  You don't really know what's going to happen 
when you make an investment in a group like that, and a half a million-dollar investment is a big deal 
for a group of our size. But we felt very strongly that a Venture Capital Group with an economic 
development mission was important to the region.  
          They've looked at several deals over the years, but this is the big one.  Bliley Technologies, if 
you didn't read it in the newspaper, is a local manufacturer founded in the 1930s. They make crystal 
oscillators which are very important in technology for mobile communications. So, your cell phone, 
satellites, a lot of military equipment, things like that.  Bliley had been chugging along and surviving 
mostly off the government contracts they had because they’re at the high end of the oscillator market. 
But they were struggling, and 1855 Capital bought them out because they saw the value of their 
assets, particularly the 20 patents that they held. Then they shopped around for local investors; they 
found several and eventually got bought out by KYOCERA, which is a multinational corporation based 
out of Japan.  
          So just to put it in perspective, Bliley was about a $7 - $8 million company, and they got bought 
out by a $15 billion company. Now, in the past, you'd look at it and you'd say, “Well, that's not an 
economic development win; what if those jobs leave the area?”  The fact is, the engineering talent that 
was there is so incredible, that KYOCERA is actually adding a new division in the United States and 
basing it here in Erie because of this purchase. So, whereas they had four divisions, now they have 
five. I mean, they're employing 80,000 people worldwide.  They fully expect that that $7 - $8 million 
investment is going to grow between $50 and $100 million within the next five years. And they're 
going to build a brand-new facility right here at Knowledge Park. So, it's a huge win. It's a huge win for 
the region, and we had a very small part in it because we invested in 1855 Capital. 
          1855 Capital is a Seed Stage Capital, which means it is higher risk; it's more on the high-risk 
side. But as we looked at our impact investment statement, or our strategy to invest in groups like this, 
this was an alternative investment that fit perfectly with what we do.  1855 Capital is heavily affiliated 
with Penn State.  Ben Franklin Technology Partners, which is also affiliated with Penn State, was a 
major investor. And then if you read the article, you'll see there's other local names like Chancellor 
Ford, who were investors in the program as well.  
          It was a group of folks from Penn State, as well as some property managers that negotiated 
with the Japan based company. And they kept that negotiation secret for 18 months. They had 
mentioned it to some of us but in such sparse details; we didn't have company names or anything like 
that. Now they're going to build a 50,000 square foot facility.  
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          I highlight this because we often don’t talk about these wins in our community, and they're huge 
wins because this is a global company. And advanced manufacturing is, if you look at data, advanced 
manufacturing, we have a high location quotient, which is what economists would say shows that you 
have an advantage in a certain sector. So, it's a tremendous win. I wanted to highlight it with you. We 
played a small role in it, but we should be proud of it. Any questions about Bliley or KYOCERA or 
1855 Capital? 
 
Ms. Loll:   Perry, that half a million, was that a grant or a loan? 
 
Dr. Wood:  It was an investment in the form of a loan. 
 
Ms. Loll:  Okay, thank you. 
 
Mr. Wachter:  I’m trying to think, because it was a while ago, what’s the trigger for payout on that?  
When the Fund closes? 
 
Dr. Wood:  When the Fund closes is the trigger for payout.  When you invest in a Venture Capital 
Fund, your capital is locked into it. They make their investments and then this is known as an exit 
event. So, Bliley is sold, money goes back into the Fund, the Fund grows, and then the Fund closes at 
the 10-year mark. So, in 2027 there will be a payout.  We would actually make money on our 
investment in this case. 
 
Mr. Wachter:  Just so people understand how that is calculated in terms of the loan, the Gaming 
Authority is not permitted to own equity in a commercial entity. But these funds had no interest in 
coming to Erie whatsoever because there was no investment going into these funds.  So what we did 
is we worked with the Commonwealth Financing Authority; when I say worked with them, we largely 
modeled our approach after what the Commonwealth Financing Authority did, to loan money to this 
Fund and others and have the interest rate calculation be what our equity piece would have been in 
the Fund had we bought equity.  The payout for the entity for anybody who would have taken equity, 
what their payout would have been, we back into a calculation as to what the interest is and have a 
principal return and a balloon interest rate payment at that final exit event when the Fund closes. So, 
we don't have equity ownership, but we have stake in the Fund similar to what the equity would be. 
 
Mr. Oberlander:  What triggers the Fund to close? 
 
Dr. Wood:  When the offering document comes out in the beginning when they're looking for 
investors, it has terms like that.  It states when it's going to open, when it's going to close, here's the 
minimum they're going to raise, here's the maximum they're going to raise. It raised about $10 million 
dollars. That's actually a small growth fund. 
 
Mr. Wachter:  There are three or four Funds floating around out there that are operating that we'd 
made similar investments in and this is the one that has been the most . . . 
 
Dr. Wood:  Blue Highway is the only other one because we never made an investment in the 
Harrisburg–based one. 
 
Mr. Wachter:  You're right.  We talked about it but we never did.  PVP Penn Venture Partners, we 
never did that.  But the only reason these funds came to Erie, largely one of the only reasons these 
funds came to Erie, was because of the availability of that funding from the Gaming Authority. 
 
Mr. Barney:  So, we’re looking for a return on this? 
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Mr. Wachter:  We’re looking forward to a return. So long as the remainder of the investments that they 
make between now and 2027 are still good. 
 
Dr. Wood:   So, there's the article in your packet and then wrapping it up with a nice article here about 
the streetscape funding that we did in downtown Erie. Which was several years ago, but just now 
getting implemented. Any questions for me? 
 
Ms. Loll:  Perry, were all those investments done in 2017? Do you have a list of those? 
 
Dr. Wood:  Investments for what?  
 
Ms. Loll:  I understood from the conversation there were more investments other than just this 
company? Am I correct? 
 
Dr. Wood:  Oh, yeah. 1855 has an entire portfolio that they've been investing in. This is the big Erie 
win. 
 
Ms. Loll:  Do you have a list that ECGRA did? 
 
Dr. Wood:  Sure.  Are you asking if ECGRA invested in other things in 2017, or you want to know who 
1855 is? 
 
Ms. Loll:  Well, not just 2017 but in that manner? 
 
Dr. Wood:  So take a look at the finances real quick. Because it's all right there.  The Balance Sheet, 
under Notes Receivable, those are all the investments that ECGRA has made. 
 
Ms. Loll:  Okay. See, I didn't understand that that's what those were. 
 
Dr. Wood:  Yes.  So that's why they're under the category of Assets. So you see, like I talked about 
this morning - Bridgeway Capital (BWC), EDF is Enterprise Development Fund, 1855, Progress Fund, 
Blue Highway Capital, and Erie Center for Arts & Technology. And the loan we have with Youth 
Leadership Institute. They're all listed right there. 
 
Ms. Loll:  All right. Thank you.  
 
Dr. Wood:  You bet.  Does anyone else have anything for me?  Thank you. 
 
Mr. Wachter:  Doug Smith would like to be admitted. 
 
Let the record show that Mr. Smith enters the meeting at 8:56am. 
 
Mr. Barney:  All right. Welcome, Mr. Smith. We're going to continue and I'm going to get you in for 
your comments in a minute, okay? 
 
        
 
SOLICITOR’S REPORT 

 
Mr. Wachter has nothing to report at this time. 
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OLD BUSINESS 

 

Dr. Wood:  I'd like to ask the Board to make a formal motion to appoint myself to the Fly Erie LLC 

Board. Last month we awarded funds to that concept. We're going to need a representative on that 

Board. Unless the Board feels strongly that a member of the Board should be appointed to it, my 

recommendation is to just have your executive director sit on that Board. 

 

Mr. Barney:  Well, I have no problem with it.  Are there other Board members who have comments on 

that?  We do need a representative on the Board. 

 

Dr. Wood:  If someone on the board has a tremendous interest in doing this, I recommend that you do 

it or that we go together. If not, at the very least, we have to have a staff member on there. 

 

Mr. Cleaver:  I think it’s a great idea because our positions change after X number of years. Every 

time you turn around this one's gone and that one’s gone.  So, I think it’s a good idea for you to do 

that. 

 

Dr. Wood: Bob asked how many board members do they appoint? I don't know the answer to that.  

It's going to be based on the investors in the Fund.  Right now, it looks like it would certainly be us, 

since we approved it, Erie Insurance, the airport, the Chamber.  I actually haven't followed up with 

them to see how these other investments have gone.  Erie Insurance is the only one I know of for 

sure. 

 

Mr. Wachter:  In order to do that, under the Old Business section, we will need to make a motion to 

amend the agenda to add that particular item and then do the motion to appoint somebody.  So, you 

would do a motion to amend the agenda to add an appointment to the Fly Erie LLC Board, second for 

that, all in favor - that goes on the agenda. And then you can make the motion to appoint whomever it 

is you want your representative to be. 

 

Whitey makes a motion to amend the agenda to add the appointment of a representative from 

ECGRA to be on the Fly Erie Board of Directors.  Ms. Hess seconds the motion.  There is no further 

discussion or questions on this motion.  Motion carries 6-0. 

 

Mr. Wachter:  Okay, now you have a new agenda item on your agenda. And so it would be the 

appointment of a representative to the Fly Erie Fund. So, if someone would like to make a motion and 

attach a name to it, that would be in order.   

 

Mr. Barney:  Before I do that I want to find out if anyone on the Board at this time have a willingness 

or a desire to be appointed to that Board?  I hear none. 

 

Mr. Cleaver makes a motion to appoint Dr. Wood to the Fly Erie LLC Board of Directors.  Ms. Hess 

seconds the motion. There is no further discussion or questions on this motion.  Motion carries 6-0. 

 

Mr. Barney:  Now we have someone on the Board keeping an eye on our funds that can report to us. 

  

 

NEW BUSINESS 

 

There is no new business at this time. 
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Mr. Barney:  Mr. Smith, do you have any comments at this time or anything you would like to share 
with us? 
 
Mr. Smith:  Thank you, Mr. Chairman.  I just wanted to update the Board and say good morning to all 
of the team there.  The County has continued its meetings with EMS and other officials on the project 
of creating a County Authority for EMS.  It is clear through the research that our potential partners 
have revealed that they are not interested in an Authority that the County itself controls but one that 
they in fact populate on the Board and that is a point of agreement for us.  Coming up in November, 
and I’ll send these to Tammi so she might distribute these to all of you, there are going to be a series 
of public meetings at high schools in the area; November 8th at Fort LeBoeuf, November 9th at Girard, 
the 13th at Millcreek, the 16th at Iroquois, and the 28th at the Erie County Library.  There will be 
discussion about the proposed model that has been worked on by Strategy Solutions, Deborah 
Thompson’s firm.  That committee, which includes John Orr from Stancliff Hose, Dan Oulette from 
Millcreek Township, David Basnak from EmergyCare, Bill Vassen from Cranesville, Ron Boll from 
McKean, and Steve Oler from Harborcreek.  That committee continues to meet and will be on hand 
for those public meetings. 
          We feel like progress is being made.  There is being discussion about a potential fee that this 
Authority might be able to levy if it is formed under the legislation that is currently in the que in 
Harrisburg. That fee, if it were created, would replace any sort of millages that communities are 
leveraging now for EMS services.  We feel like it continues to move forward.  We appreciate the 
Board’s continued open-mindedness on this topic and we’ll continue to do our best to keep you 
informed of our progress.  And I will send you those dates so that if you’re interested in attending one 
in your area, you’ll have the opportunity to hear what’s said and hear it firsthand rather than hearing it 
from me. 
          With that, I guess that’s all I have.  I did ask your team for a breakout of the $4 million in 
Transformational ARP money that was awarded in 2021 and the breakout of the $737,000 in Beehive 
grants that was awarded last year.  I’m sure that information will be forthcoming.  We’ve already 
created an ARPA map that shows us where funds have gone and what they were used for, and I 
would like to have this information to continue that particular project and knowledge of just what was 
done with the Beehive grant.  With that, I thank you for the time. 
 
Mr. Barney:  Thank you, Mr. Smith.  Are there any questions for him? 
 
Ms. Loll:  I just wanted to make sure that the information that he asked for that he also receives. 
 
Dr. Wood:  Doug, I have a question.  The Senate bill that’s going to allow for a County Authority to 
leverage an EMS fee, is that supported by Senator Laughlin? 
 
Mr. Smith:  My understanding is yes. 
 
Dr. Wood:  Fantastic.  Thank you. 
 
Mr. Smith:  The County Executive met with the Chairman of the Senate committee on this project, 
Senator Mastriano.  That was a good meeting and they agreed to move that item forward.  I can’t tell 
you at this time but I’m more than willing to get back to all of you on more specific details of what may 
have come out of that meeting.  Since I know someone in Senator Laughlin’s office, I’ll find that out 
too. 
 
 
ADJOURNMENT 
 
Mr. Oberlander moves to adjourn.  Mr. DiPaolo seconds the motion.  Meeting is adjourned at 9:08 am. 



 Erie County Gaming Revenue Authority

 Profit & Loss

October 2023

October YTD Budget YTD 2023-24 YTD

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 1,483,780.92

44801 · Interactive Gaming Revenue 1,914,504.55

46400 · Other Types of Income

46410 · Interest Income - Savings 48,717.31 312,781.88

46422 ∙ Interest Income - BWC - Erie Growth 15,250.00

46424 · Interest Income - Progress Fund 5,000.00 10,000.00

46425 ∙ Interest Income - EDF Restruct 3,250.00 9,750.00

46426 · Interest Income - BWC - Inclusive 12,708.33

46427 · Interest Income - Blue Highway 904.89

46428 · Interest Income - eCAT 2,556.00 7,668.00

46510 ∙ Interest Income - YLI 13,272.00

Total Income 59,523.31 3,780,620.57

Expense

62100 · Contracted Services 7,155.64 52,104.62 49,474.00 72,700.00

62800 · Facilities & Equipment 1,509.75 11,081.74 16,333.00 24,000.00

65000 · Office Administration 1,773.25 8,673.41 16,130.00 23,700.00

65100 · Other Types of Expenses 3,710.70 37,616.27 38,180.00 56,100.00

66000 · Payroll Expenses 23,165.40 162,747.48 233,363.00 342,900.00

67000 · Building a Better Future (ARPA) $1,268,467.98 1,454,675.45 272,220.00 4,000,000.00

7000 · Provision for Uncollect Notes (2,654.00)

Total Expense 1,305,782.72 1,724,244.97 625,700.00 4,519,400.00

Net Ordinary Income (1,246,259.41) 2,056,375.60

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 545,103.00 800,600.00

70050 · Municipal Settlements 849,571.37

70070 ∙ Special Events 213,424.73

70090 ∙ Multi-Municipal Collaboration 98,500.00 153,500.00

70100 · Mission Main Street 50,000.00

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive 39,625.00 39,625.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 233,333.00

70180 · Anchor Building 31,666.00

70190 · COVID-19 Immediate Human Relief

Total 70000 · Grants / Settlements 683,228.00 2,371,720.10

Net Other Income (683,228.00) (2,371,720.10)

Net Income (1,929,487.41) (315,344.50)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of October 31, 2023

October

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 275,288.76

10100 · ErieBank - Savings

10101 · Committed Funds 1,339,350.00

10102 · Restricted Funds 3,542,957.65

10104 · ARPA Fund 922,424.26

10100 · ErieBank - Savings - Other 11,476,663.55

Total 10100 · ErieBank - Savings 17,281,395.46

Total Checking/Savings 17,556,684.22

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 108,552.00

12900 · Reserve for Uncollectable Notes (1,526,946.00)

Total 12000 · Notes Receivable 6,251,606.00

14500 · Prepaid Insurance 4,688.72

Total Other Current Assets 6,256,294.72

Total Current Assets 23,812,978.94

TOTAL ASSETS 23,812,978.94

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 6,377,099.69

Total Current Liabilities 2,377,099.69

Total Liabilities 2,377,099.69

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 18,824,159.57

Net Income (315,344.50)

Total Equity 21,435,879.25

TOTAL LIABILITIES & EQUITY 23,812,978.94



 Erie County Gaming Revenue Authority

 Budget vs. Actual

October 2023

October YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 11,000.00 8,200.00 2,800.00 134.15%

62130 · Professional Services 5,498.00 27,431.92 40,000.00 (12,568.08) 68.58%

62140 · Legal Services 1,570.80 11,881.40 20,000.00 (8,118.60) 59.41%

62145 · Website Design 0.00 1,140.00 3,000.00 (1,860.00) 38.00%

62150 · Payroll Services 86.84 651.30 1,500.00 (848.70) 43.42%

Total 62100 · Contracted Services 7,155.64 52,104.62 72,700.00 (20,595.38) 71.67%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 944.99 6,000.00 (5,055.01) 15.75%

62890 · Rent 1,509.75 10,136.75 18,000.00 (7,863.25) 56.32%

Total 62800 · Facilities & Equipment 1,509.75 11,081.74 24,000.00 (12,918.26) 46.17%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 65.00 1,392.00 3,000.00 (1,608.00) 46.40%

65020 · Postage 21.19 166.97 250.00 (83.03) 66.79%

65040 · Office Supplies 171.38 814.20 2,000.00 (1,185.80) 40.71%

65050 · Cell Phone 536.19 1,802.12 3,000.00 (1,197.88) 60.07%

65060 · Copier Lease 311.35 2,179.49 4,200.00 (2,020.51) 51.89%

65070 · Copier Printing Costs 0.00 68.59 500.00 (431.41) 13.72%

65080 · Bank Fees 35.00 245.00 500.00 (255.00) 49.00%

65085 · Professional Development 500.00 850.00 6,000.00 (5,150.00) 14.17%

65090 · Meeting Expenses 133.14 1,155.04 4,000.00 (2,844.96) 28.88%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,773.25 8,673.41 23,700.00 (15,026.59) 36.60%

65100 · Other Types of Expenses

65105 · Outreach 1,000.00 4,788.00 5,000.00 (212.00) 95.76%

65110 · Advertising 0.00 3,239.31 4,000.00 (760.69) 80.98%

65115 · Phone/IT/Fax 872.66 12,364.96 18,000.00 (5,635.04) 68.69%

65120 · Insurance 1,544.08 10,808.56 18,600.00 (7,791.44) 58.11%

65130 ∙ Grant Management Software 0.00 5,562.00 5,500.00 62.00 101.13%

65150 · Travel 293.96 853.44 5,000.00 (4,146.56) 17.07%

Total 65100 · Other Types of Expenses 3,710.70 37,616.27 56,100.00 (18,483.73) 67.05%

66000 · Payroll Expenses

66005 · Salaries & Wages 20,280.00 140,391.03 300,000.00 (159,608.97) 46.80%

66010 · FITW Tax 1,410.44 10,578.30 21,000.00 (10,421.70) 50.37%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,474.96 11,778.15 19,750.00 (7,971.85) 59.64%

Total 66000 · Payroll Expenses 23,165.40 162,747.48 342,900.00 (180,152.52) 47.46%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 44,707.76 214,540.20 (169,832.44) 20.84%

67010 · Subawards - ARPA 1,264,977.00 1,375,597.19 1,925,293.10 (549,695.91) 71.45%

67025 · Indirect Costs - ARPA 299.31 2,893.07 7,772.47 (4,879.40) 37.22%

67030 · Salaries & Wages - ARPA 3,191.67 31,477.43 31,618.94 (141.51) 99.55%

Total 67000 · Building a Better Future (ARPA) 1,268,467.98 1,454,675.45 2,179,224.71 (724,549.26) 229.06%

7000 · Provision for Uncollect Notes 0.00 (2,654.00)

Total Expense 1,305,782.72 1,724,244.97 2,698,624.71 (974,379.74) 63.89%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

October YTD Totals/Subtotals

Restricted Uncommitted Funds 3,542,957.65

Committed Funds 1,339,350.00

ARPA Funds 922,424.26

2023 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 300,245.10

Second Quarter Gaming Revenue 1,183,535.82

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 1,483,780.92

2023 Interactive Gaming Revenue

FY 2022-2023 1,914,504.55 1,914,504.55

FY Disbursements:

First Quarter Disbursements 557,111.92

Second Quarter Disbursements 1,242,000.37

Third Quarter Disbursements 1,948,205.00 1,948,205.00

Fourth Quarter Disbursements 3,747,317.29

Grants/Settlements/MRIs

October YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 382,307.07

Greene Township 93,452.86

McKean Township 93,452.86

Millcreek Township 93,452.86

Waterford Township 93,452.86

Erie County 93,452.86

849,571.37

     Multi-Municipal Collaboration

Girard Township 21,000.00

Harborcreek Township 34,000.00

Jefferson Educational Society 98,500.00 98,500.00

153,500.00

AMERICAN RESCUE PLAN ACT

     Small Business Ecosystem

Penn State Behrend 200,000.00 200,000.00

200,000.00

     Anchor Building

Christian Ministries of the Apostolic Faith 45,000.00

45,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

October YTD Subtotal

AMERICAN RESCUE PLAN ACT (cont)

     Community Facilities

Booker T Washington Center 125,000.00 125,000.00

Borough of Edinboro 25,000.00 25,000.00

Boys & Girls Club of Erie 70,000.00 70,000.00

Community Shelter Services 105,694.00 105,694.00

Corry Hiher Education Council 59,500.00 59,500.00

Eagle's Nest Leadership Cororation 125,000.00 125,000.00

Edinboro Market 125,000.00 125,000.00

Greater Erie Community Action Committee 13,680.00 13,680.00

Impact Corry 125,000.00 125,000.00

Inner-City Neighborhood Art House 125,000.00 125,000.00

International Institute of Erie - USCRI 125,000.00 125,000.00

Journey Healing Together 25,000.00 25,000.00

Martin Luther King Center 125,000.00 125,000.00

Mercy Center for Women 100,000.00 100,000.00

Mercy Hilltop Center 99,000.00 99,000.00

Northwestern Community Youth Center 18,500.00 18,500.00

Sarah A. Reed Children's Center 86,000.00 86,000.00

St. Martin Center 75,000.00 75,000.00

YMCA of Corry 97,331.00 97,331.00

1,649,705.00

     Mission Main Street

Downtown Girard 75,000.00

75,000.00

     Renaissance Block

Downtown Girard 50,000.00

50,000.00

     Erie County Investment Playbook

Nonprofit Partnership 21,127.15

21,127.15

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

     Mission Main Street

     Renaissance Block

Bayfront Eastside Taskforce 50,000.00

Borough of Edinboro 50,000.00

Borough of Union City 50,000.00

Impact Corry 50,000.00

200,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

October YTD Subtotal

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 5,000.00

AmeriMasala 15,000.00

Community Resources for Independence 3,500.00

Dafmark Dance Theater 12,000.00

Downtown Edinboro Art & Music Festival 15,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 7,500.00

Erie Contemporary Ballet Theatre 12,000.00

Erie Yesterday 8,325.00

Film Society of Northwestern PA 15,000.00

Fort LeBoeuf Historical Society 5,935.00

Goodell Gardens & Homestead 10,000.00

Harborcreek Historical Society 9,822.00

Lake Erie Fanfare, Inc. 12,000.00

Lawrence Park Township 1,400.00

North East Arts Council 3,000.00

Our West Bayfront 6,225.00

Performing Artists Collective Alliance 10,000.00

SSJ Neighborhood Network 8,000.00

Unitarian Universalist Congregation 2,500.00

Waterford Community Fair Association 15,000.00

Wattsburg Agricultural Society 15,000.00

WQLN Public Media 15,000.00

Young Artists Debut Orchestra 15,000.00

234,207.00

            Community Centers

Martin Luther King Center 15,000.00

15,000.00

            Parks, Fields, Trails

Humane Society of NWPA 18,500.00

18,500.00

     Special Events

Albion Area Fair, Inc. 12,707.00

AmeriMasala 3,543.55

Asbury Woods Partnership, Inc. 1,520.11

Barber National Institute 17,683.00

Borough of Edinboro 1,625.00

Borough of Union City 230.00

Borough of Wesleyville 965.50

CAFE 20,000.00

Community Blood Bank of NWPA 1,400.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

October YTD Subtotal

     Special Events (cont)

Crime Victim Center of Erie County, Inc, 4,594.55

Downtown North East, Inc. 887.00

Edinboro University Foundation 2,525.00

Erie Bird Observatory 265.00

Erie County Veterans Memorial Park 300.00

Erie Downtown Partnership 6,000.00

Erie Homes for Children and Adults, Inc 3,011.20

Erie Lions Club Save an Eye Game 1,068.00

Erie Regional Chamber & Growth Partner. 5,000.00

Erie-Western PA Port Authority 6,866.00

Film Society of Northwestern PA 9,255.00

Goodell Gardens & Homestead 2,050.00

Harborcreek Community Engagement Team 915.00

Harborcreek Township 1,400.00

Holy Trinity Roman Catholic Church 6,925.00

Humane Society of NWPA 7,500.00

Jefferson Educational Society of Erie 19,300.00

Lake Erie Fanfare, Inc. 5,000.00

Lake Erie Greek Cultural Society 3,000.00

Lawrence Park Township 37.50

McKean Community Development Group 500.00

Mercy Center for Women 1,200.00

Mercy Hilltop Center 400.00

Nonprofit Partnership, The 3,882.00

Pinkracks 750.00

Presque Isle Light Station 297.00

Presque Isle Partnership 4,692.50

Russian Orthodox Church of the Nativity 2,287.50

SSJ Neighborhood Network 5,412.74

SafeNet 3,942.50

Saint Joseph Church 4,450.00

Saint Patrick Church 7,746.92

St. Stanislaus Catholic Church 250.00

Union City Pride 1,273.00

Waterford Community Fair Association 9,250.00

Wattsburg Agricultural Society 12,345.06

YMCA of Corry 3,072.10

YMCA of Greater Erie 400.00

Young Artists Debut Orchestra 4,500.00

Youth Leadership Institute of Erie 1,200.00

213,424.73



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

October YTD Subtotal

SMALL BUSINESS FINANCING

     Beehive Network

     Community Enterprise Financing Loan

YOUTH & EDUCATION

     Summer Jobs & More 22,282.04

22,282.04

Total Funds Disbursements 1,948,205.00 3,747,317.29 3,747,317.29



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2023

September
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

     Our West Bayfront 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

19     Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Waterford Borough 84,600.00 249,800.00

Mission Main Street 2022

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 0.00 1,339,350.00 2,439,675.00

ARPA Transformative Funds

Subawards 1,264,977.00 747,570.91 3,622,025.00

Contracted Services 0.00 169,832.44 273,274.00

Salaries & Wages 3,191.67 141.51 93,406.00

Indirect Costs 299.31 4,879.40 11,295.00

1,268,467.98 922,424.26 4,000,000.00

Total ARPA Funds



































RESOLUTION NUMBER 17, 2023 

 

Resolution to Approve the 2024 Board Meetings Schedule 

 

 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the 

Erie County Gaming Revenue Authority, pursuant to the Economic Development 

Financing Law and the Erie County Gaming Revenue Authority Bylaws, approves 

the 2024 Board Meetings Schedule as outlined in the attached Exhibit “A”. 

 

 

On the motion of ________________________, seconded by  _______________. 

 

This resolution was passed on the 16th day of November 2023 by a vote of _____-

____. 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

------------------------------------------------- 

Chairman 

Erie County Gaming Revenue Authority 

 

November 16, 2023 

 

ATTEST: 

 

________________ 

Secretary 

ECGRA 



 

 

A grantmaking organization, the mission of the Erie County 

Gaming Revenue Authority is to empower the nonprofit sector 

toward economic and community development. 

Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 

P: 814.897.2690 
F: 814.897.2691 
ECGRA.org 

ECGRA – Erie County Gaming Revenue Authority 

@ECGRA814 

Board of Directors 

Dale E. Barney 
Chair 

 
Dominic D. DiPaolo 

Vice-chair 

Whitey Cleaver 
Treasurer 

Perry N. Wood 
Secretary 

Kelly S. Hess 

Carol J. Loll 

Robert S. Oberlander 

Gary J. Winschel  

Brian Shank 
Ex-officio 

 
Douglas Smith 

Ex-officio 

Perry N. Wood 
Executive Director 

 
2024 Meeting Schedule 
 
 

Board of Directors’ Meetings 
Meetings are held in the Jordan Room, 5240 Knowledge Parkway, Erie, PA 16510.  
However, members may attend via zoom, if desired.  The link will be sent to all members 
along with the meeting book. Board meetings begin at 8:30 a.m. on the third Thursday of 
each month with the exception of the month of December in which the meeting will be 
held on the second Thursday. 
 
 
 

Board of Directors’ Meetings 

January 18th  

February 15th 

March 21st  

April 18th  – Annual Meeting 

May 16th  

June 20th 

July 18th   

August 15th 

September 19th    

October 17th   

November 21st  

December 12th  

 
 
 
Contact Tammi Michali to clarify any scheduling issues: 
Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 
(814) 897-2690 
(814) 897-2691 (fax) 
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