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MEETING OF THE BOARD OF DIRECTORS
VIA ZOOM/In Person
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
June 15, 2023

Z0OOM Meeting Information:

Meeting ID: https://us02web.zoom.us/j/88553482520
Password: not required

AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES — May 2023
5. DIRECTOR’S COMMENTS
6. COMMENTS BY CHAIRMAN
7. PUBLIC COMMENT
8. PRESENTATION

a. Maher Duessel — Michelle Bryan, Amanda Jaros, Laurel Prokopchak
9. COMMITTEE REPORTS
Treasurer’s Report
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office

aeo o

10. REPORT OF THE EXECUTIVE DIRECTOR

11. SOLICITOR’S REPORT


https://us02web.zoom.us/j/88553482520

12. OLD BUSINESS

a. Renewal of Diligent contract (Board Effect software)

13. NEW BUSINESS

14. ADJOURNMENT

Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, July 20, 2023
Time: 8:30 a.m. — BOARD Meeting
Location: 5240 Knowledge Parkway, Erie, PA 16510; Board Room

Z0OOM meeting — details to follow
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ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authority

Minutes of the Board of Directors’ Meeting
May 16, 2023

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per
Governor Wolf's proclamation of June 11, 2021. However, each member and ex-officio has
the option to attend in person or virtually. Members of the public can now speak at the
physical location of 5240 Knowledge Parkway.

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on May 18,
2023 at 5240 Knowledge Parkway, Erie, PA 16510. Legal Notice of the meeting was given through
an advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair at
8:39 am.

ROLL CALL

Mr. Barney, Mr. Cleaver, Mr. DiPaolo, and Mr. Oberlander are present in person. Ms. Hess, Ms. Loll,
and Mr. Winschel are present via Zoom. Councilwoman Mary Rennie and Mr. Wachter are present
via zoom. Dr. Wood is present in person.

APPROVAL OF THE AGENDA

Mr. Cleaver makes a motion to approve the agenda. Mr. Oberlander seconds the motion. There is no
discussion of the agenda. Motion carries 7-0.

APPROVAL OF MINUTES — April 2023

Mr. Cleaver makes a motion to accept the minutes as presented. Mr. Oberlander seconds the motion.
There is no discussion on the minutes. Motion carries 7-0.

DIRECTOR’'S COMMENTS

Mr. DiPaolo: Perry, did you meet with the County yet? | know we said at the last meeting that you
would be.



Dr. Wood: Yes. In fact, Doug is here and will be talking about that today.
Mr. DiPaolo: | was just curious to find out. Very good.

Mr. Wachter: Dale, both Carol and Mary have comments they wanted to give. The fact that there are
three members here who can’t communicate, it’s just not going to work. What | can try to do here is
put my speakerphone up to my computer and let them interact through that; let’s see if that will work.
Otherwise, I’'m not sure if we're going to be able to continue with the meeting. So, let’s try this. Carol,
you can give your comment here and see if they can here you?

Ms. Loll: I'll give it a try. The minutes of April 20 it was stated by Ms. Hess that “that to support things
like personnel, from some of the things that I'm hearing on the news, that to me is a slippery slope
that once you start giving money towards that you're signing up forever.” To which Mr. Barney
responded, “It used to be when . . . ©

Mr. Barney: Excuse me Carol. We're beginning to correct the IT problem here so that everybody will
be able to hear.

Ms. Loll: Okay.

Mr. Wachter: I'll hang up the phone.
Ms. Michali: Carol, can you hear us?
Ms. Loll: | can hear you.

Mr. Barney: We can hear you now.
Ms. Loll: Is it my turn to speak?

Mr. Barney: Yes, let's move on.

Ms. Loll: In the minutes of April 20 it was stated by Ms. Hess that “that to support things like
personnel, from some of the things that I'm hearing on the news, that to me is a slippery slope that
once you start giving money towards that you’re signing up forever.” To which Mr. Barney responded,
“It used to be when agencies were requesting money through grants, we saw to it that it wasn’t for
increasing their personnel or paying for staff. It was for paying for things that were concrete. So, this
would be different than what we had done in the past.”

My question is, | think | then checked on the Beehive grants and | looked at the one we're
talking about in today’s resolution 8, and all of them, except for the Idea Lab, has monies in the
budget for personnel. The Idea Lab does have professional services in their budget. | only checked
on them, but I'm sure that we will find other grants that have put money towards personnel. My point
is, | don’t think we can put regulations on some grants and not others. We need to be consistent.
That’s the comment | have on that particular subject.

Then | have one more comment. The other comment is, when | was appointed to the Erie
County Gaming Revenue Authority, | was given the Economic Development Financing Law. s this
the law that we are following to decide to vote on grants? And are there any other guidelines that we
are to follow?
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Mr. Wachter: | can answer that second question for you. So, the Horse Racing and Development Act
establishes how monies initially are to be spent through municipal grants. But it allows, if the money
is not spent through municipal grants in the first year, then they become unrestricted funds. And once
they become unrestricted funds, then they are to be used pursuant to the Economic Development
Financing Law and the allowances thereunder.

All the monies that we use are one year out, so they are all unrestricted. The reason for that is
because in 2010, there was an Erie County Court of Common Pleas settlement agreement between
multiple parties including the County and the Gaming Authority, which laid out that process to have
those monies go from restricted in terms of municipal grants to unrestricted in terms of general grants
to use under the Economic Development Financing Law. That is why also there is a specific
percentage of monies every quarter that are spent specifically to what are known as the settlement
communities, is because that is then dictated pursuant to that settlement.

So, there’s a lot of history working into this, but ultimately, yes, the Economic Development
Financing Law is the end law that we’re following when we’re making grant determinations here at the
Gaming Authority.

Ms. Loll: Okay. Thank you. That answers my question. The other part that | brought up really
doesn’t have a question to it. | just thought we should stay consistent with whether we’re going to do
personnel or pay for certain items or not. Thank you.

Mr. Barney: Thank you, Carol. Are there any other comments at this time? Are we going to hear
from Mary? Mary, would you like to go now, or would you like to go during the County Council’s time
frame?

Ms. Rennie: | didn’t realize Council had its own time frame. | will go during the County Council time

frame. Thank you.

COMMENTS BY THE CHAIR

Mr. Barney: | would just like to say thank you to everyone who accepted their positions. | look
forward to, let’s say, a very productive year.

PUBLIC COMMENT

Although there are members of the public present via zoom, there are no public comments at this
time.

PRESENTATIONS

a. Bodhi Gardens — Michael Shannon, Dave Robinson, Amanda Hines, Ashley Lawson

Mr. Shannon: Good morning, ladies and gentlemen. My name is Mike Shannon; | am the
CEO and founder of Bodhi Garden Initiative. I'm going to try and do this really fast because
I've been allotted 30 minutes and | don’t want to go over that time frame.

As you can see, we're multifaceted and we’ll get into that in a little bit. In 2020, Bodhi
was a class project of mine. | went back to Mercyhurst University for my junior and senior
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years. In May, two years ago, this was presented to the Beehive Innovation Showcase as a 5-
year concept plan. Right now, we’re on year four of that first concept plan timeline; there is a
new timeline in those packets that we’ve changed to. Since May of two years ago, we have
become a state level nonprofit and a federal nonprofit.

Use of indoor hydroponic gardening at a crisis level facility is something that nobody
has done before. We collected two sets of data on that, and it plays into our veteran suicide
initiative as well. Our Board of Directors: Ashley Lawson is here today, controlling the
PowerPoint, Amanda Hines is over there, and my CFO, unfortunately, could not be here today;
he had some prior plans.

Feed Erie — a component and one of the things that we do. As all of you know, Erie
has a lot of food deserts, poverty, food insecurity; nearly 12% of Americans, roughly 38 million
people, live in food insecure households. As far as veterans go, post-911 veterans and
women veterans face the highest rates of food insecurity. There is another little thing that
goes along with that - as the numbers of veteran suicides overall start to decline, the number
of female veteran suicides, homelessness, drug and alcohol addiction is rising.

Food deserts in Erie, PA, as of today with the data that we have, there are 20 food
deserts within the city limits. You can see the quote from our friend Alex at the Health
Department about that. County-wide, there are 24 food deserts. And as you see, there’s a
huge one right up there in New York State that isn’'t too far away. Those people are either
going to Chautauqua or Harborcreek to get food.

The Erie Metropolitan Transit Authority is where we will be making our home if
everything goes according to plan. There is a big veteran component to this, and Amanda will
get into what we’re doing with the food production, but the veteran component and the
community engagement component play a huge role in what we're going to be doing down
there.

Ms. Hines: With this type of growing system that we’re going to be doing, we’re going to be
able to supply the residents of Erie with a lot of food that they normally typically wouldn’t be
able to have access to. And we also use 90% less water than traditional farming, how we will
be growing these towers. We are also going to be having farmers markets monthly that
people will have access to be able to in order to supply them with this type of food.

This is our floor plan at EMTA — this just gives you an idea. Every circle that you see
on the paper represents a tower that we’ll be using to grow. This gives you an idea of some of
the food we will be able to produce. We are going to have 11 towers with cherry tomatoes that
will give us 44 pints a week, 11 towers of beefsteak tomatoes that will produce 176 tomatoes a
week, 8 towers of peppers at 80 peppers a week, 8 towers of cucumbers at 160 cucumbers a
week, 42 towers of strawberries at 84 pints a week of strawberries.

Also, in the middle of winter we will be growing year-round. Leafy greens will have 21
towers and we’ll be able to get 100 bunches a week of leafy greens and 63 towers of lettuce,
which is 924 heads of lettuce a week. So, this is a tremendous amount of food that we’ll be
able to supply to Erie County.

Mr. Shannon: In case you’re wondering why Ms. Hines is doing this, she is literally the best
independent hydroponic grower in Erie County. She has been running No Dirt Farms for five
years. She absolutely knows what she is doing.

Some of the notable funders that we’re talking to are Erie Community Foundation, Erie
Insurance, Erie Bank, Marquette Savings Bank, and Curtze Food Services. What we're
looking for is gap funding. We need equipment still; we need propagation equipment, we need
growing nutrients, supplies, and we’re also going to hire three veterans that will help this
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operation succeed. We will need help with propagating, harvesting, running the market,
cleaning. There is a lot that goes into this operation.

Our new five-year timeline - once construction is completed at EMTA we will ramp up
production every month until we get to 100%. Honestly, this timeline is already outdated, and |
only did it like three months ago. Once we have a fully operational farmers market, we will
judge what’s being bought, not bought, see what the community wants more of or maybe
something different. That’s the beautiful thing about this; we can change crops in and out at
will.

Year three — city expansion. There have been talks; the foundations are already being
laid for our expansion plans and quadrupling our growth, which would bring us up to 94,500
heads of lettuce a week possibly. That can feed a whole county. We hope for County
expansion eventually, and as long as | have 4,500 heads of lettuce, I'm going to need to
distribute it. Are we opening farmers markets in the County? Are we doing distribution days?
What are we doing? There are a lot of options there.

This is our community engagement section. As | said, we came out of the Beehive; we
came out of the Innovation Lab out at Mercyhurst University, which you are all very familiar
with the Beehive Network.

How that plays a role into Bodhi is this — our sustainability is extremely important; the
sustainability issues across the board is extremely important. As Amanda said, we use 90%
less water than traditional farming, but we’re still running the best (inaudible) 14 to 16 hours a
day. How do we reduce that? Can we even recycle the remaining 10%? What I'm looking at
and what the discussions have been with Penn State over the past few weeks is a combined
project. As far as | know it’s never happened before, and Senator Kelley’s office was
extremely interested in this. We’re looking at a combined project with Pitt, Penn State, and
Allegheny. The way I’'m seeing it right now is we go through Penn State School of Business,
the results of that go into Pitt and Allegheny, and the results of that go back into Penn State’s
engineering school. Allegheny is in the top three sustainability schools in the country, they
bounce back and forth between one in Washington and one in Northern California. We are
always going to have a connection with Mercyhurst; Bodhi did earn us a Catherine McCauley
award.

Some of the places we’re established at - Sarah Reed Children’s Center, Early
Connections in Erie, Perseus House, MCRC, Mercy Center for Women, and Lake Shore
Community Services. Mental health plays a huge role in what we have been doing and what
we are going to do.

Pennsylvania is the number four state in the country as far as veteran population goes.
As you can see with the graph on the bottom right, “22 a Day” was a cute little catchphrase to
get people on board with veteran suicide. It hasn’'t been 22 a day for a very long time. If you
look at the numbers for 2020, the Army alone was over 36 a day, Marine Corps was over 33 a
day, and the average was over 28 a day.

Allegheny Health Network, our friend Nina Ferraro is in charge of AHN Behavioral
Health for Erie County right now and is very excited to work with Bodhi. Peru — we are
program partners with Pitt-Peru and their veteran suicide initiative. It's a fantastic relationship;
one we're very proud of. UPMC Safe Harbor - as we said in the beginning, we are the first
nonprofit company ever to record the effects of indoor gardening on crisis-level patients and
when you think of crisis-level patients, most veterans can be considered crisis-level upon exit
from the service due to the suicide rates, homelessness rates, drug and alcohol rates, etc. We
have been with them for two years now.

It has taken me two years, but we finally got a garden inside the Soldiers & Sailors
Home. The veterans are extremely excited about it; they plant, they grow, they harvest, it
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goes directly to the Soldiers & Sailors kitchen, and back out onto the salad bar that day. There
is a mindfulness aspect to that which | will get into in a second. We are also partners with the
Erie Vets Center; they have two gardens now. | met with Sondra and her new counselor two
days ago.

We're working with Pitt-Peru to develop a survey that will be on a QR code that we'll
leave at the Vet’'s Center and at the Soldiers & Sailors, as well as other areas that we have
gardens at. The purpose of this is to collect data on the effects of our gardens on our veterans
and other people. We'll ask, “Is this helping you? What was your first reaction to this?” etc.
The more data that we collect, the more legit that we become. We already have some data
now.

At EMTA, we’re going to house Feed Erie, we’re going to employ veterans, we're going
to provide community engagement through volunteerism. What that means is Marquette, Erie
Insurance, they all want to get involved, right. Maybe Tuesday’s will be Marquette’s day to
come and volunteer at the Grow-Op; we will combine that with a few of the veterans at the
Soldiers & Sailors. When we all work together, it makes us all better.

We will also offer classes. What are you going to do with all that lettuce and tomatoes
and cucumbers that you buy? Amanda is going to teach you how to cook it, we’re going to
teach you how to can it, we’re going to teach you how to utilize what you have; the
mindfulness, the cooking, the food. My parents were first generation immigrants and we
always had gardens, my grandmother always used to can, there was always food around.
Let’s teach these people how to do that; how to become better people and how to help
yourself.

That’s a lot of information. This has been two years’ worth of work.

Dr. Wood: Thank you for that presentation. We’re going to move into questions here and let
me tee one up. | get the concept — you're growing indoor food, there is a heavy veteran
component to it; is this new facility at EMTA a progression? Did you start with small gardens
around the community and now you’re realizing that you need to be in one facility in order to
mass produce?

Mr. Shannon: It is a progression. We started off as simply an idea to help veterans to bring
gardening indoors to help veterans. From there, we began to realize about the food deserts. |
didn’t know about food deserts until | went back to Mercyhurst. | grew up in the county and we
always had gardens. But going through Mercyhurst University’s Social Work program, |
learned about a lot of this stuff and it really shocked me.

Being introduced to Amanda a little over a year ago, the dream started becoming a
reality. We found someone that could operate this on a high level. This isn’t a one and done
deal. This is our large pilot sight and like | said, we have begun laying the foundations for
those expansion plans. So, going from one garden at Western Behavioral Health Crisis to
over 100 in just over a year is fantastic. The number of people that we’re going to be able to
help in a lot of different ways, like I've said since the beginning, Bodhi was built just to help
people. That’s it. A lot of people in a lot of different ways.

Dr. Wood: I'll just make one note to the Board, which is | did visit Amanda’s vertical growing
operation in Fairview Township with the Director of Veterans Affairs for the County who was
very excited about it. Could you talk a little bit about the relationship there with the Veterans
Affairs Office?
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Mr. Shannon: Absolutely. Joe is a fantastic guy. We’ve had a relationship for about a year
and a half. He has been very, very supportive of this, not just from the veteran aspect but his
daughter works in D.C. for SNAP, | believe, so he is very aware of the food issues across the
country, not just the county. Joe has suggested getting veterans that are going through
veteran’s court right now, those that have been through hard times and are trying to rebuild
their lives. We said he could bring a few of them down and we’ll give them a job at Bodhi, we'll
teach them some skills, we’ll teach them whatever they want. Like | said, that community
engagement side of things is huge — bringing veterans and nonveterans, the citizens, | think is
a fantastic part of this. Joe is real excited.

Ms. Loll: | was wondering about the location of distribution. Do you have sites available and
are you going to use the food pantries?

Mr. Shannon: Like Amanda stated, we’re going to be operating a farmers’ market out of there
weekly eventually. EMTA connects directly with three food deserts. Being a transportation
hub, people can obviously take the bus in from the county and other parts of the city. So, we
feel that being located at the 100 block of East 14" is a perfect location for the farmers’
market. We have had conversations with other Erie groups like EDDC, EDP, and those
organizations and they’re all on board with that. Emily, the new CEO of Erie Downtown
Partnership, wants us to work with her farmers’ markets and develop a relationship that way
as well. If we do have an overabundance of food that doesn’t get sold at our farmers’ market
at EMTA, there are plans to get rid of the food.

Ms. Loll: What are those plans?

Mr. Shannon: We have had a conversation with Hamot Health Foundation. Penn State
Behrend is housing our equipment, we have $100,000 worth of grow equipment in the
warehouse right now with $100,000 worth of the best grow aides that you can buy. Hamot
Health Foundation has simply said they want to come down and buy the food and give it away.
We’'re also very close to the St. Martin Center, the Erie City Mission, etc.

Mr. DiPaolo: What's your connection with Second Harvest Food Bank, or do you have any at
all?

Mr. Shannon: We have a relationship with Second Harvest. Nia is head of Behavioral Health
at AHN now and sits on the Second Harvest Board. We have talked to them about how they
want to proceed. They do buy food; we do give food. There is a relationship there.

Mr. DiPaolo: Do you know how many food pantries there are in Erie County?
Ms. Lawson: Sixty plus.

Dr. Wood: Can you talk for a few minutes on where you’re at with financing? Who else has
provided financing and what are you looking for from us? This obviously is the first in a series
of conversations to get you introduced to the Board.

Mr. Shannon: We received a pretty substantial grant from the American Rescue Plan; through
the City of Erie we received a $250,000 grant, which was the major building block for Bodhi.
Like | said, we have had conversations with Curtze, Erie Insurance, Marquette has made a
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substantial donation, Erie Bank is very interested, and the Erie Community Foundation’s grant
ends on the 28" of this month, | believe, but we're very positive about that one.

What we need is the equipment to finish this grow to makes this grow be the best we
can. We're looking for about $200,000. Due to the timelines, we don’t have anything set in
stone. EMTA's architect said 16 -18 weeks max to design it. And being a federal facility, they
have to bid out the construction. Then, how long is the construction going to take? Worst
case scenario, absolute worst case, we start growing in January, which means we need to
order the remainder of our equipment by September to make sure that it gets there in time.
So, the $200,000 would cover the gap between the future funding that we will get from the
other organizations. Like | said, that is going to ensure that our grow is very successful.

We’re going to make a dent in things. We’re a game-changer and | don’t have a
problem saying that.

Dr. Wood: | know that you’re a 501c3. Are you prepared to take financing on as well as
loans? You’re obviously set up to take loans.

Mr. Shannon: We've talked about half loans, half grants and we’re absolutely fine with that.
My CFO is very good at what he does; he’'s a Penn State graduate, he retired as the CFO at
the Early Childhood Development Center. If you all remember what happened with Conneaut
Lake Park and all that happened with that and Kim Thomas, Rich was the CFO for that as
well. So, he is very well established within the community. So, to answer your question
directly, yes, we are prepared.

Dr. Wood: This question is for Amanda. After you've taken a look at the EMTA facility, is it
everything that you need as far as an indoor facility goes?

Ms. Hines: | believe that it is. They are working really well with us to be able to develop it to
be pretty much exactly what we need. Our HVAC system is very important piece of equipment
to keep our humidity where it needs to be; our temperature and everything. So, we are
working with their architects, they found out exactly what we need to have a successful grow
and they are willing to work with us on that.

Dr. Wood: | ask the question because I’'m assuming, when | went to your operation, it’s like a
greenhouse and this is in a major transit building.

Ms. Hines: There are many different ways of growing; I've grown in both. It’s actually a little
bit easier to grow in a facility. In a greenhouse, there is a lot of fluctuation that you really can’t
control; in the summer it's 115° in my greenhouse, in the winter | keep it at 65° because that’s
all I can afford to do because it's very expensive to grow here in the winter. In an enclosed,
controlled environment it’s a little easier because you don’t have those huge fluctuations in
temperature and humidity. So, yes, | think it's going to be a great location for us.

Mr. DiPaolo: | have a question. The $200,000 you’re asking for, does that include wages?
Mr. Shannon: Some of it does.

Mr. Barney: We are approaching the half hour mark. You did a great job. If none of the other
Board members has a question, we’ll move on. Thank you.
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Mr. Shannon: Thank you for your time.
EMS Discussion — Doug Smith, Jessica Horan, John Grappy
There are technical difficulties getting the Power Point to show on the screen.

Dr. Wood: | will make sure that everyone who is online gets a copy of the presentation in your
email so you have it for your records.

Mr. Smith: Good morning, Board. | appreciate you giving us some time this morning to talk
about this EMS crisis, and | call it a crisis because that's where we are. We've got areas of
the County that are struggling to provide ambulance service to their residents, we've got an old
model in place in many places that can just no longer function any longer. You’ve probably all
read in the news, for instance, about what’s happening with departments up in Summit that are
well-funded — they are having to carry a big load in the communities that are not able to
support fire and ambulance as well. This is causing burn-out across the board where we've
got pockets of large involvement, well-funded departments, well-funded EMS, and they are
being stretched. I’'m going to let John and Jessica give you a little better thumbnail of the
problems than | am giving you now and then we will move this along. Obviously, | will give you
a lot of time for questions because we don’t want to do too much here too fast.

Ms. Horan: I'm Jessica Horan, the Planning Director for Erie County. Back in 2018-2019, the
County set up a committee to look at the crisis facing both volunteer fire and EMS. Our
committee is made up of municipal leaders, fire and EMS leaders, and County experts around
public safety. What our committee started to do was engage municipalities in understanding
the obligations that they have to provide emergency services in their communities.

In doing so, we started to learn about the crisis. This crisis is not just in Erie County, it
is statewide and nationwide. Back in 1970, there were 300,000 volunteers working in
volunteer fire and EMS; today there are somewhere around 35,000 folks that are working in
this field, both career and volunteer. And what happens with that, with declining availability of
resources of individuals either career or volunteer, there are fewer number of people to
respond in your time of need. We know that in public safety there are somewhere around
50,000 calls for service every year, and out of 50,000 calls, 80% of those are for EMS. So,
that’s someone needing an ambulance 80% of that 50,000 calls that come in.

We know that our EMS providers in Erie County, as throughout the state, they are in
crisis. And one of the things that has exacerbated the crisis for EMS was COVID. So,
between the folks that were working in this career before - low pay, high stress and high
turnover, being a paramedic or EMT is a very difficult job. Those folks are low paid and then
you add the layer of COVID with folks dropping their licenses, not continuing to provide EMS,
not continuing to be providers of EMS because of the stress and the fear of COVID from going
out in those communities; the exposures that you would get it and dangers to your family if you
would berng that back. So, folks are leaving that career at a higher pace now than they have
ever been.

Fewer people are becoming EMTs and paramedics than ever; we're actually losing
more. We are actually hemorrhaging folks in this career. So, what do our providers have to
do to try to keep people working in this career? They have to increase wages. That has
added an additional stress on the providers. Additionally, they have low reimbursement rates
that are not covered by Medicare and Medicaid. So, when you pick up a patient who is
Medicare eligible or Medicaid eligible, those particular insurances — one pays 65% of the cost
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of that call, the other one only pays 41%. So, every time that ambulance goes out and takes a
Medicare or Medicaid patient, they’re losing money on that call. So, how do our EMS
providers stay in this arena where they’re losing money every time they take out a call?

What we’ve talked about and what we’'ve educated our municipalities on, and | worked
for the Council of Governments for seven years, so | worked with the municipalities, is that
EMS is not free. There is a cost to ensure you have that ambulance come to your door when
you need it. And that obligation needs to fall upon local government to support those agencies
that provide that service. Those agencies, by themselves, are financially insolvent; they are
unable to recoup the cost of readiness through patient billing and through Medicare and
Medicaid. Those dollars just don’t equal what it costs for them to have staff in the stations
ready to go when called. The only way you could recoup, potentially, is if you were out in the
field all the time answering calls and the turnaround to assist in calls to the hospitals and
things like that just won’t allow for that. In order to have the cost of readiness to have your
ambulances ready, your supplies ready, your staff there, you need subsidy to do that.

We’ve been engaging our municipal leaders to put dollars into their EMS providers in
exchange for an expected level of service. We’ve been asking them to do that for the better
part of three years. And what we're looking for now is a partnership with ECGRA to help us
support those agencies to ensure the long-term sustainability. Our County Executive has
looked into a model, an EMS Authority model. That model has been tested out in Lancaster
County; there are also multi-municipal emergency service models that exist throughout
Pennsylvania and here locally in the Albion, Cranesville, Conneaut, and Elk Creek areas.
Those models are where the municipalities group together and use investment of their
municipal dollars to support an EMS provider to ensure that EMS provider is available to them
and their citizens 24/7/365 in exchange for contractual obligations and payments from the
municipality to do that.

What we’re looking at in terms of the County is an opportunity for the County and
ECGRA to take leadership in this area. There are 38 municipalities and not every municipality
has the capacity to solve this problem. Also, in terms of the work, and the amount of need
there is in our community, every single municipality does not have to have their own dedicated
fire or EMS department; there is just not the need for that and there isn’t the financial ability to
support 38 individual silos of departments. What we’re trying to do is to help them to talk
regionally and work with each other. So, for instance, one provider for four communities or
one provider for ten communities and we all support that provider to ensure that they are able
to do that.

So, what does that model look like on the Authority’s side? It looks like a commitment
between both the municipal contribution and the County and/or Gaming Revenue contributions
to make that whole. Those providers know they need subsidy to exist. We have providers
who, a couple of weeks ago, unable to make payroll. They support ten municipalities, and
their Board members sit at a table and say that they need $45,000 to pay their EMTs for the
week and they don’t have it. But you're going to want that ambulance when you call 911 to
come and where are we going to get it from to support those people and pay their payroll.

The idea of the model is where the County and ECGRA work together and really EMS
reform to ensure that EMS is sustainable in Erie County. The expectation is that this is a
partnership. EMS is not free; | say it all the time in municipalities. EMS is not free. You
cannot expect this service for free. You have to put something in; the County has to put
something in, or Gaming Revenue has to put something in to make this whole. That’s what we
see. We really see that Erie County can be a model throughout the state. We've worked with
the Borough of EMS very closely at the state level and talked to them about best practices and
things we’re doing in Erie County. We're analyzing the data and performance of every
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provider every single month. We look at whether they’re dropping calls, which means they’re
not answering when dispatched, we look at whether they are out of service which means their
doors are closed. If the fire department in your community’s doors are closed 95% of the time,
you’re not getting that service. That isn’t acceptable to you as a citizen particularly if you’re
putting your tax dollars in, and it wouldn’t be acceptable to us to invest in agencies that aren’t
there for their citizens.

So, we want to take more of a high-level look at EMS and develop a model that is
sustainable and sets a level of expectation in service delivery for our citizens in their time of
need. And we see that as a great opportunity to partner with ECGRA to make those big
reforms in this field that will be monumental change for our communities.

Mr. Smith: That was a lot of information. The idea would be that the County would be broken
up into five zones; each of those zones would contain some number of municipalities.
Currently there are zones already created for 911 radio calls, so that’s sort of the basis for
these zones. All of those five zones would make up the whole county and so there would be
representatives, let's say, from each zone. Let's say there are two — so, you would have ten
members of this Authority, they would come from those five zones. They would be municipal
officials, supervisors, borough councils, mayors, those sorts of individuals. We want the
municipal leaders to be the ones making the decisions on this Authority. They are the ones
ultimately that are responsible for fire and EMS in their communities. With them sitting on this
Board, they can all talk together and talk as a region of what they need and what the best way
is to spend the dollars that are available. Each of those communities will put some money on
the table; that is part of the arrangement, that might be through a fee or a tax, but we can’t ask
those communities to carry that load themselves. Many of them just don’t have the money.
There is only one Millcreek, there’s only one Harborcreek, in between there’s a lot of smaller
communities that don’t have a lot of money.

So, you, the ECGRA Board, in this discussion, we would ask you to interact with this
Authority. You would be the gatekeeper of that. We're going to ask you for $1.5 million
annual; that’'s what | am asking you today for you to consider. You would interact with that
Authority, and you would be that gatekeeper for that $1.5 and they would bring funding
requests to you and out of that pot you would approve what you thought was prudent. There
would be an interaction there, and as you became more familiar with the whole EMS picture, |
think those sorts of things would become far more pressing to you and | think you would
become a part of that whole model. We’re asking you to be a partner here with your county.

When the Gaming Revenue was created by the state, taxpayers were told that it would
be used to offset some of their taxes and some of their costs. Now | understand that you
contribute a lot in a lot of different ways to Erie County through grants and through other
programs. On your agenda today is an ask for the Earn and Learn Program, formerly Summer
JAMS. All of that, we understand, you built that, and it is important to you. But what we're
asking you to do is to consider a higher calling today. We really are. We're asking you to
think about it in that way — a higher calling to support EMS in your community. | know that a
lot of these programs are important to the people who get the money, but | can’t imagine that
too many things are more important than having the ambulance when you need it.

This is not getting better. This is at a very fragile point. This team that you see here
has been tirelessly working on this problem for the last two and a half years. We met with
West County Ambulance a couple weeks ago, there’s going to be a south county meeting
coming up shortly. We are engaging MacDonald lllig to help us with an authority model; | think
most of you know Jim Walczak. | can’t think of someone who knows more about those kinds
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of structures than he does. We're also talking with professionals that help Lancaster County,
Rob Brady — he’s from Fairview, isn’'t he?

Ms. Horan: He’s working with Fairview on their merger.

Mr. Smith: We are working with people who have knowledge in the field. This is an ongoing
solution. Our hope is that we can have a structure ready to go by the end of summer. So,
we’re not asking you for money today; we're just asking you to think about your place in the
community and to help us solve this problem. These funds, along with funds that will certainly
come from Erie County as well, are going to subsidize wages, they are going to buy equipment
where appropriate, they are going to be to hire professionals where needed.

This is not something that is going to be solved overnight; this is a first step and
obviously this is a big change for a lot of people and a lot of communities. There’s a lot of
tradition when you think about fire and EMS around the County, but unfortunately tradition
doesn’t pay the bills anymore. But people are open. We found that people across Erie County
in those professions and those departments are open to this change, are open to this idea of
regionalization and these funds that we're asking for, the funds for instance that County
Council approved a couple of weeks ago from gaming, those grant funds are only going to
projects that involve regionalization. And it's the same story and it would be the same thing
that we would be asking you to consider in your role. We want the money. We can’t buy
ladder trucks for every community anymore. That model is not working. We need those
communities to share that equipment, we need them to share volunteers.

We are only talking about EMS today. At some point, we'll be talking about fire
services. But today we'll start with EMS this year, right?

Ms. Horan: That is where the crisis is.

Mr. Smith: | don’t know if you have anything to add, John, but at this point I'm going to open it
up for questions.

Mr. DiPaolo: What are the five zones?

Mr. Smith: | guess they’re really north, south, east, west, and City of Erie.

Mr. DiPaolo: The city. Why would the city be included?

Mr. Smith: Well, at this point, you’ve got EmergyCare Ambulance serving the city but
EmergyCare is asked to go outside city limits because as Jessica pointed out, when there is a
911 call, 911 sends the most appropriate service available. | will say in converse, Dom,
Greenfield Township | sending ambulances to the city because there isn’t an EmergyCare
ambulance available at the moment it is needed. So, the city is part of that discussion

because they are part of that 911 service area.

Mr. DiPaolo: What about all the people that belong to EmergyCare that are paying? What
happens to them? Are they exempt from another tax?

Mr. Smith: Have you guys considered that?

Mr. Grappy: Do you want me to jump in here?
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Mr. Smith: Sure.

Mr. Grappy: Hi. For those of you who don’t know me, my name is John Grappy; I'm the
Director of Public Safety for Erie County. Public safety has been my life since the volunteer
fire service. Approximately two weeks ago, Doug, Jessica, and | had the opportunity to meet
for breakfast with your Executive Director and spent a lot of time educating on exactly what the
crisis is and what it isn’t. | know ECGRA and the Board, and | say this respectfully, funds a lot
of worthwhile programs throughout your existence, and | applaud all those efforts. But, in my
humble opinion, there is no greater crisis or no greater need than the investment in emergency
services.

As Jessica had mentioned, this has been a crisis since 1970. From 1970 up until now,
the emergency services, in particular emergency medical services, is on the verge of collapse.
When | say collapse, I'm not trying to scare anyone but that’s the truth; that’s the reality of it.
Eighty percent of all 911 calls for fire and rescue and emergency medical services, 80% of
calls are medical calls, which in Erie County is somewhere between 40,000 — 50,000 calls
annually. Those are the EMS calls.

There are 27 services throughout Erie County; 21 of those are volunteer, which is in
crisis. Six of those are providers that are career that provide basic life support and advanced
life support. So, what you have read maybe in the newspaper and what you see on TV or
electronic media over the last four years that we’ve been working on this, is the reality that
there is a reasonable expectation that when someone calls 911 for medical emergency, 80%
of the time there is going to be a trained medical professional, or in other words, an ambulance
that’s going to be at your doorstep in a reasonable amount of time. | can assure you that’s not
happening — it's not. There are examples that it takes 30 minutes for an ambulance to arrive
at someone’s doorstep when someone is having a heart attack.

A real-life example was a couple years ago in the wintertime, you had an older
gentleman that was shoveling his sidewalk. He started experiencing difficulty breathing; he
was having a heart attack. He didn’t know that, but he was having a heart attack. This was a
man that was alive and breathing and shoveling his sidewalk. He walks in and tells his wife
that he’s not feeling well. She calls 911 and while she’s on the phone with the 911 call taker,
he goes into cardiac arrest. So, we’re walking the now-widow how to perform rescue
breathing and CPR on her husband. It took 30 exact minutes to get an ambulance to her
doorstep. You know what happened when they arrived? He was already deceased. They
didn’t transport him to the hospital because there was no need at that point. They notified the
coroner, the coroner came, and the rest is history.

I’m not trying to scare anybody here, but that’s the reality that’s happening more
common that we’re trying to fix and that we’re trying to address. With that being said, while all
due respect, we’re not just looking at ECGRA as far as gaming revenue to make an
investment to fix this crisis in emergency services. Jessica detailed that out very well that the
municipalities under Pennsylvania law are legally responsible to ensure protection of EMS,
fire, and law enforcement. So, right now we are focusing on EMS for this discussion. There
has to be buy-in by the 38 municipalities to support emergency services; for one thing, they
are legally required to do so.

The model that we're proposing, that the County Executive is leading here, is to
establish a municipal authority because the County can’t. Currently there is pending
legislation so a county can create an EMS and fire authority, but that doesn’t exist today. So,
there is pending legislation for the County to do that. But we can’t wait because the crisis is
real. So, the municipalities could, under the Municipal Authorities Act that was passed years
ago, create an EMS Authority — and as Doug said earlier, we will address fire later; they kind
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of go hand-in-hand, but right now since 80% of the calls are medical, that’s where our focus is
— create an authority. We're going to all five zones to get the buy-in, so all the municipalities
opt-in, so you don’t have just Summit Township that’s investing almost a million dollars into
Perry Hi-Way Hose Company for Summit Township. We have other municipalities that aren’t
making an investment at all and that’s why we’re sending Perry Hi-Way and Greenfield and all
these other providers that are available all over the county, including EmergyCare outside of
the city and other providers into the city and into Millcreek and Summit and so on and so forth.
It's not uncommon for us to send Perry Hi-Way Hose Company or Millcreek Paramedics all the
way out to Springfield or all the way out to Corry or all the way out to North East. This
happens on a daily basis because there is limited amount of EMS resources at any given time.

So, what we do is we have the municipalities come together, we’re leading them and
guiding them to do so, and establish an authority, a governance model if you will, since we’re
legally responsible anyway, and then they contract with the existing designated providers -
right now, we will stay focused on EMS — with the standard of care or service model that they
expect from this provider to deliver. “This is the standard, this is what we want you to deliver,
we’re going to invest in your service as the provider to do that”, whatever that looks like.

But now, as an authority, let’s fast forward, we have all 38 municipalities that
established this authority, now yes, they can create a funding model to do so. And then with
the municipalities supporting emergency services, so does the county, and then so does
ECGRA.

Mr. Barney: You’re speaking of authorities — have all the townships signed on to create an
authority?

Mr. Grappy: We're in the process of doing that. We met with ten municipalities; right now is
western Erie County and on June 11", we’re meeting with the southern municipalities, and
then we’re going to east county, and so forth.

Mr. Barney: So, right now, they haven’t agreed to sign on.
Mr. Grappy: We’re working on that.

Mr. Barney: Okay, so that’s in the process. And | do understand the importance and the need
being in crisis but from my perspective, I’'m going to need more information and we’re going to
need to slow down. | think, until | know how many have agreed and signed on, | wouldn’t be
doing due diligence without first knowing what we’re giving for the $1.5. That’s a lot of money
and I’'m still trying to figure out who we’re going to eliminate — and we may need some
suggestions on that. Definitely the Board will look at how we’re going to find some of this
money.

And then | need a grant — something is writing, something concrete so the Board can
decide and have a session and we can actually look over and pinpoint how things are going to
be. | understand that Mr. Smith said that he’s not asking for the money now, but there are a
number of things that we would need still in place, other than the fact that “it’s a crisis.” We
deal with them a lot. If we don’t fund some of the things we do fund, that group of people will
be saying, “it's a crisis.” We understand that. I'm going to have to take a deep breath and
slow down as far as where I'm at in the process.

I know we do have time and we’ve got Board members that need to go, but | wanted to
try and get some of this and get our other business done and keep it moving. | didn’t mean to
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Mr. Grappy: No, no, no, that’s fine.
Mr. DiPaolo: I'd like somebody to answer my question.

Mr. Grappy: I’'m going to answer your question right now. The career services like
EmergyCare, like Millcreek, like the West County have membership programs and the idea of
the membership program is that in the event that you need their service, the membership, let’s
use EmergyCare, and you need their service, they will accept whatever the insurance
reimbursement is as payment in full and they won’t bill you for the difference. That's the
purpose of the membership. The membership, however, for the members that they have, is
not recouping the cost to continue to provide that service for any provider. And this crisis is,
by the way, not just with the volunteer providers; it’'s also with career providers as well.

Mr. DiPaolo: If you put a tax on the City, EmergyCare will go out of business because people
will quit. If they know that they are going to have to pay another tax on top of paying
EmergyCare for their services. They have a lot of members. If you're going to include Erie in
this, who already pays for fire and they’re paying separately for EmergyCare. | don’t know
how that’s going to go over.

Mr. Grappy: The City of Erie, and Jessica knows this because she was a city Councilwoman
for years, invest millions of dollars in law enforcement and fire, right? They have a paid police
department, they have a paid fire department. They invest nothing in emergency medical
services — nothing. They designate EmergyCare as their provider for EMS but make no
investment and that's what we’re talking about. Every municipality needs to make an
investment for the County to make an investment and then for ECGRA, as we’re asking, to
make an investment. That's where the authority model comes in.

Mr. DiPaolo: Well, | think you’re going to have a problem with Erie. That’s my own opinion.
Mr. Smith: I'm sure you’re right.

Mr. DiPaolo: Everybody is getting whacked; they got sewer taxes now, they got extra water,
every time you turn around you’re getting taxed. And now you’re going to get taxed with this?
| don’t think they’ll go for it.

Mr. Smith: We want them to come to the table; that’s the starting point.

Mr. DiPaolo: You better get big Joe there, and talk to him about it.

Mr. Smith: We’re going to get a couple Joes together on that. We're grateful for the Board’s
time today and obviously as Chairman Barney indicated, you need more information and we'll

provide you with more information and more discussion going forward. Thank you.

Mr. Barney: One last question. Would it be the County that gets the money, or would it be
that authority, once it’s established, would get the money?

Mr. Smith: It would be the authority.
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Mr. Barney: Okay. So, that’s not a done deal yet, as far as the authority.
Mr. Smith: That’s correct.

Mr. Barney: Are there any other questions from the Board? Hearing none, Perry do you have
anything?

Dr. Wood: I'm just trying to process this here. By the end of the summer, we’'ll have a legal
structure, McDonald lllig, under the Municipal Authorities Act. Where does the number $1.5
million come from? Is it going to match the County’s $1.5, match the municipalities $1.5, like
1/3, 1/3, 1/3? And is that enough to accomplish servicing the five zones?

Mr. Smith: | don’t know if it's enough. | can’t speak to that exactly. The number comes from, |
guess, the experiences in other parts of the state. We think that there’s a study that’s going to
be ongoing that will | think zero in on a number, an overall cost assessment, and | think once
the study is complete and once they study the ambulance providers and make a determination
of what might be needed for whether it's subsidizing wages or people or equipment, | think
we’ll have a better handle on that. Part of my purpose in giving you a number today was to
give you a target with the idea that hopefully | wouldn’t be coming back in a year and asking
you for more. | wanted to give you something. | know it's a big bite today, but this is a big
problem and it’s not going to go away.

Dr. Wood: So, there is a study in process?
Mr. Smith: Yes.

Dr. Wood: And who is doing the study?
Ms. Horan: Strategy Solutions.

Mr. Smith: | think some of you might know Deborah Thompson; that’s her firm. She’s done
some ambulance consolidations in some parts of the state, so she is familiar with the process.

Dr. Wood: When do you think that will be done?
Ms. Horan: We’re targeting August.

Dr. Wood: | think that will help tremendously. Is a business plan part of that study, to say this
is what the operations would cost?

Ms. Horan: Yes, absolutely.

Dr. Wood: Okay. That will be valuable; very helpful. You sent me a great Power Point on the
Lancaster model, Municipal Emergency Authority of Lancaster County, this requires the
authority to be a taxing authority, or a fee-based authority. So, when these ten people come to
the table, two from each zone, are they in essence going to be the ones recommending some
type of tax or fee to be created?

Mr. Smith: | would say yes.
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Mr. Grappy: Yes.

Mr. Smith: Since they are going to be municipal officials, they are certainly going to be - well,
you know whitey, when you’re in that elected seat raising taxes is a tough decision — so we
think those are the exact right persons to have to make those tough decisions. And they’re
going to be prudent, we would think.

Dr. Wood: So, this authority would be able to raise a fee through the power of Erie County
government? Or would Erie County government have to approve them to do that?

Ms. Horan: Under the authority, the authority would decide itself how they would fund it. In
the Lancaster model, they have the assessment of property for their base. But other
communities, you can do a millage up to a half mill for EMS, they can all decide on that
authority board and the municipalities could make that up to decide how they are going to
assess that. So, they can assess a half mill of EMS tax or they could raise a fee (inaudible).
That's why we have the Lancaster (inaudible).

Dr. Wood: So, it's either a per person fee or an assessment based on property taxes.

Ms. Horan: So those municipalities would decide how they would assess that fee to their
residents.

Dr. Wood: Will Strategy Solutions come up with an answer to that?

Ms. Horan: They will be able to help us find other models so that the authority board would
decide which model works best for them.

Dr. Wood: So right now the way it works, and bear with me, you’ve answered so many of my
questions already, is that each municipality is required to provide EMS, police, and fire which
means they are required to use their taxpayer dollars to do that. But we’re going to shift it to
this authority, of which they have representation on, and so they are in essence still fulfilling
their obligations, but they’re doing it through the authority rather than through their local
government.

Ms. Horan: Collectively, just like anything. Collectively ensuring what is required by law as
opposed to individually (inaudible).

Dr. Wood: So Mr. Barney’s question makes sense, which is how many are on board and the
answer | heard is that it’s in process.

Ms. Horan: Right. We have been talking about municipal engagement for the better part of
three years and this is the next logical step. We've talked to the municipalities about
supporting their providers and doing it in a collective way and now this will actually create a
formal structure for them to be able to do that. In the small scale, we did that in Albion,
Cranesville, Conneautville - create the four municipalities created a commission to work
together and then all four commit their dollars to support the agency in their communities. So,
this would be bringing that model County-wide, instead of just in little small groups.

Even in Lancaster County, there are eight municipalities in that group that are working
together collectively to work to fund that EMS agency that supports those communities.
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Dr. Wood: It’s a fantastic model.

Ms. Horan: It's a small model. We want bigger. | want to go big or go home.
Dr. Wood: How long did it take Lancaster to go from zero to sixty?

Mr. Grappy: About two to three years.

Dr. Wood: Theirs took three years but we’re going to get ours done in August?

Mr. Grappy: They were really creating the model. We’re (many voices talking over each
other).

Mr. Grappy: Let me give you an example real quick. Lancaster has 60 municipalities and they
have eight in this authority right now. So, same thing. Itis going to be fluid as we continue to
go around the county, introduce the proposed authority under the Municipal Authorities Act,
and gain that support. They are legally required to provide that service but the best model to
do that, in our opinion, is an authority model to ensure that service delivery.

Mr. Barney: In line with that question, there’s eight. Is that the eight that started originally, or
did any other municipality sign on afterwards?

Mr. Grappy: That’s the original eight.

Mr. Barney: So really, none of those that hadn’t signed on have seen it to be so attractive that
they came on board afterwards. At least not yet.

Mr. Grappy: There are considerations, like a wait and see approach a little bit, but yes, | had a
conversation with my counterpart in Lancaster County just yesterday and yes, there is
additional interest.

Ms. Horan: It’s all pretty new, the concept. And the legislation, the state legislators, had
looked at creating a specific authority that would pertain to emergency services in last
legislative session, so there’s been talk about this for the last couple years to have a specific
authority for this purpose at the state level but it hasn’t passed through the legislators yet. |
don’t know why.

Dr. Wood: | was going to ask that because this is a hot topic at the state assembly level.
Ms. Horan: Itis. It's a new concept of how to ensure EMS throughout the state.

Mr. Smith: | think one factor to consider, Mr. Barney, is that when you think of Lancaster
County, and this is a far wealthier area than Erie County, a more populous area, we believe
that once this gets going, this will be a much more attractive model, membership will be far

more attractive to our small communities than perhaps more wealthy communities in
Lancaster County. There is a significant difference.
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Mr. DiPaolo: One quick question, but | don’t want to keep this going. You said Summit had a
billion dollars’ worth of whatever they’re doing up there, as far as what they’re doing with their
EMS. What if they don’t want to jump into this? What would happen? As far as tax, what
happens to the tax in Summit if they say they don’t want to get into this, and they’ll just do it on
our own?

Ms. Horan: Summit is already doing . . . the Township of Summit is already wholly supporting
Perry Hi-Way Hose Company by themselves. Every EMS provider is licensed by the state; the
state requires that ambulance to go wherever it is needed throughout Erie County. So, Perry
Hi-Way cannot say that they will only service Summit Township. So what is happening is that
ambulance is going to Waterford or it's going to Springfield or Union City and the Summit
Township supervisor is saying, “We’re paying for it. Why is it going everywhere?” We can’t
control that. That’s state licensure and so the best thing for Summit to do is to be part of the
collective and then other municipalities dollars would help to offset the cost of that ambulance
in Summit. It’s the best model.

Dr. Wood: And Dom, just so you know, Perry Hi-Way Hose has a $2 million budget. Basically
$1 million comes from Summit Township taxpayers and $1 million comes from us. So, we're
paying for half of that.

Mr. DiPaolo: | understand that.

Mr. Barney: We do have people on zoom. | would like to open it up to them in case they have
any questions. Councilwoman Rennie, did you have a question?

Ms. Rennie: | was actually saving my comment for the Council portion of the meeting. | will
wait for that, so | don’t keep you too far off track.

Mr. Barney: Was there a question specific to this presentation?

Ms. Rennie: Some of my comments have to do with this but it’s a little bit broader than that, so
| will save my comments for later in the meeting.

Ms. Loll: |1 do have one comment. If you remember when this whole thing was formed and
this Gaming Authority started and ECGRA started and stuff, that money actually belongs to the
residents of Erie County, the people that you’re talking about trying to help. So, you need to
be very careful to make sure that it does get back to them if they need it.

Mr. Barney: We feel that when we do what we do with the various groups that come before us
and we approve their grant or their request, it's getting back to those in Erie County.

Ms. Loll: Right. But this is something too that would go directly to them in a case of need.
Mr. Barney: We haven'’t said we wouldn't, it still needs further discussion.
Ms. Loll: | know that. | just wanted to remind you.

Mr. Barney: | don’t need reminding on that. Thank you.
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Mr. Cleaver: | need to hear a better explanation of Dom’s question about the City of Erie.

Mr. Barney: Right, because the City isn’t going to be on board, not if there’s another fee. And
if we'’re the largest one that would be a part of it.

Mr. DiPaolo: I'm sure they’ll try to work it out.

Ms. Horan: The City needs to be a partner because when EmergyCare started, the city was
no contractual expectation. And if EmergyCare decides they’re not going to serve the city,
there’s nothing the city can do about it. EmergyCare is not contractually in a commitment to
provide services to Erie.

Mr. DiPaolo: Then fire departments could get their ambulances back.

Ms. Horan: And how do they afford that? That will cost them $26 million just like the fire
department cost and the citizens paying for it. And the memberships, under the authority
umbrella, everyone who is part of the authority, the agencies that are serving the municipalities
in the authority, could all have memberships which would be uniform memberships across Erie
County so no matter if you bought a membership under this authority, it could be used for
whoever that provider would be. You can’t guarantee that just because you belong to
EmergyCare and you live in the City, as | do, | can’t guarantee that EmergyCare is going to be
the one who answers. If EmergyCare is committed on calls downtown and | need somebody,
Perry Hi-Way is coming for me and my membership to EmergyCare will not pay that. But if we
use an authority model, that can be part of the authority that you belong to the authority and
your membership translates to whatever provider is coming for you and that supports our folks
that are already doing that.

Dr. Wood: Can | just make one last summarizing comment? | want to say thank you to the
Director of Administration, the Director of Planning, and the Director of Public Safety. | did
have a fantastic meeting with you on a topic that I'm not well-versed on and you guys really
helped me put it into perspective and understand it. | feel like | can do a much better job as
we move forward.

Ms. Horan: We appreciate all your engagement and understanding what’s going on here and
what we’re asking for.

Mr. Smith: | know it's not easy. Thank you.
Mr. Barney: Thank you. Now, let's move along and get some other things out of the way.

Ms. Hess and Mr. Winschel left the meeting during presentations.

COMMITTEE REPORTS

a. Treasurer’'s Report: Mr. Cleaver: Thank you, Mr. Chairman. | reviewed this month’s
Treasurer’'s Report; it’s all fine and in order. We’re two months into the year and everything is
on the up and up. We’re not overspent; we’re not underspent. We're in good shape for the
first two months.
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Mr. DiPaolo makes a motion to accept the Treasurer's Report as presented. Mr. Oberlander
seconds the motion. There are no further questions or discussion of the Treasurer’s Report.
Motion carries 5-0.

Strategic Planning Committee: No meeting was held so there is nothing to discuss.

Update from County Council: Mr. Shank is not present, so Councilwoman Mary Rennie has
some comments.

Ms. Rennie: Thank you. | appreciate the time to speak. | know this has already been a fairly
long meeting. | would like to extend my thanks to the ECGRA Board members and your
service on behalf of all Erie County. Mr. DiPaolo, in particular, | want to recognize; he was
appointed by my predecessor, Mr. Fiore Leone. I'd like to recognize his capable
representation for District 3.

In reading over the agenda and minutes, | asked for time to speak today because | am
concerned about some of the discussions and some of the things that are being said to this
Board. Some of you know me already, Carol and Whitey in particular; I've worked with you for
years. | don’t think you can say I’'m a progressive person politically or governmentally; I'm
actually fairly conservative. And over the years there have been different things that | haven’t
always agreed with as far as funding projects for ECGRA, but that sort of thing is expected —
we don’t have to agree. The fact, right now however, is that County structure and power
systems, they have been under stress and strain lately and | need to underscore the fact that
it's very important that Boards and Authorities operate independently and have that internal
knowledge and awareness that they are independent. They are formed by County Council,
whether that is a County Department or a Board or Authority Commission; they don’t exist as
an extension of the Administration nor do they exist as an extension of anyone on Council.
You don’t represent me, necessarily. You're on this Board for the outlook, the experience, the
knowledge that you have, and you are there as public servants and you should be respected
for what you bring to the Board. | know | do respect that.

I have a lot of concern right now because Erie County Council has been told from day
one of this particular Administration that the county is flush with money and that the Gaming
Revenue fund is also flush with money. The acceptance of reports from the Finance Director
at virtually every meeting of County Council - all cash basis reports - which if you are a past
County Council member, you know that we operate on an accrual basis. You don’t look at
funding without knowing what your gets are and your liabilities are on the other side. This
uncertainty, this deficit spending, resulted in our financial advisor quitting on us, Maloney &
Reed, after 40 years. They are a well-respected firm.

With regards to public safety funding, | will remind you that public safety was funded
under the County’s American Rescue Plan dollars. And it was funded capably. The outlying
municipalities were told essentially that they were being cheated and that funding was
retracted. Later, it was given to other big-ticket projects. But if there was a crisis, which there
is, in the emergency and firefighting operations, then why was the funding that was there, why
was that removed and why was that retracted?

If the County coffers are now so flush with money, why are County department heads
coming, cap in hand, to ask for ECGRA funding? That should be a big question that each of
you has. I've looked at some of the studies that have been put out on funding of EMS and
firefighting services. It is a nationwide problem, certainly a statewide problem, and it isn’t
going to be cheap. Some of the studies that | have seen from counties that do fund various,
either fully-funded programs for EMS and firefighting or hybrid programs paying many millions
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of dollars on an annual basis for the services that they provide. | also find it hard to believe
that we could make any sort of contribution to an Authority when there is no consistency
presently on what the residents are charged throughout Erie County. Itisn’t just Erie City that
doesn’t pay for EMS services; there are other municipalities that do not charge, as they are
required to do, they do not charge their residents which is why the tax rate is low. For
instance, in Harborcreek where | used to live, and | pay so much more now in the City of Erie
now that I live here.

| want to remind everyone too, that Governor Shapiro was here not that long ago and
with the County Executive present and some of the members of County Council, not myself,
he announced a large initiative on behalf of state EMS services, fire, police, and so forth, and
many millions of dollars in support of that, and | would like to say that this is really much more
of a state issue than a local issue. Obviously, we feel the effects on the local level but the
problems and as has been pointed out by some of the people from public safety, the problems
really exist with an antiquated state system of funding and law for EMS and fire services.

The fact that municipalities have the authority and the responsibility, | think we have to
be very careful about ponying up millions of dollars with no set idea of what it will cost over the
long term because it's going to be much more than that, | can tell you. It's almost like a show
game in the County with the funding. | think you should be cautious with that as well.

We were warned by Joe Maloney just last year that the County share of gaming
revenue, the fund balance in gaming revenue, would be depleted by 2024. That includes the
money that was pledged on behalf of a RACP grant that the County received for capital project
for the Community College, as some of you may be aware. Whether you support the
Community College, or supported the establishment of it, or not, the fact is that the County is
on the hook for it. Testimony was given on the state level that this stream of funding would be
earmarked and dedicated to the operation and the capital projects of the Community College.
And yet that fund was yet further depleted by the pledge of $1.5 million from the gaming
revenue fund recently.

It's a terrible precedent because that money is just about gone, and we have other
commitments. The constant removal of funding that is dedicated for worthwhile projects and
then supplanting it with other funds, it should set off alarm bells for you; | hope it does. Most of
you are very financially astute people and businesspeople and | know you’re aware of the
needs of having to balance a budget. | just want to again state my concern that you maintain
your independence, do not be intimidated in carrying out your duties. County Council would
have to be the ones to take any action on the Board of ECGRA, and | just don’t see that
happening. You do a fine job and | want to thank you again for your service. Thank you.

Mr. Barney: Thank you, Councilwoman. Are there any questions or comments at this time?

Update from County Executive’s Office: Mr. Smith: We have already taken our allotted time.
Thank you.

REPORT OF THE EXECUTIVE DIRECTOR

Dr. Wood: Good morning, everyone. | have an Executive Director’s report in the Board packet that
talks about our involvement with Infinite Erie, there’s a nice thank you note from one of the nonprofits
that received funding from us, it's the typical stuff. However, based on today’s discussion,
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one of the things I'm realizing, and | think | can be helpful with this, is that there is not a very good
understanding of where gaming revenue comes from and how it flows in Erie County. One of my
takeaways here is, | want to bring back to the Board some more information about how it flows, what
are the laws associated with it. | want to do a presentation of this probably at next month’s Board
meeting.

When you become a Board member, some of this stuff is in your orientation binder, but not to
the in-depth level of what I'm talking about here. What are the major laws governing gaming revenue,
what does gaming revenue currently benefit? | keep hearing that it’s not serving as property tax relief
or it's not going to public safety; that's not accurate. That’s part of the reasons we spend our money
on economic and community development because there is already a huge amount that is spent on
these other things. So, understanding why they’re flowing in this direction, how much, and how those
laws work, | think, would help clarify some of this in the minds of Board members.

After | prepare this presentation, I'll have Tim take a look at it, because there are legal aspects
that are very important to this like PA Horse Racing Gaming Law in 2004 and then it gets revised in
2016, there is the Economic Development and Financing Law of Pennsylvania, the Settlement
Agreement which it always help to refresh our minds on this settlement. Like | said to Dom earlier, we
are spending a significant amount of money on public safety in the contiguous municipalities around
the casino. If we ended up funding something like this, | would want to know how those funds - would
they still be eligible for ECGRA funds based on the fact that we’re already funding them for this.
There’s just a lot of unanswered questions associated with that. But the fundamental knowledge
piece, | think, for you as Board members to be able to do your job would be, can you get a clear and
concise understanding of the legal and financial infrastructure around gaming revenue — how it flows
to the County, how it flows to ECGRA and the landbank, etc. I'll pause there and see if anyone on the
Board has any questions.

That being said, that’s how | will spend my Executive Director's Report at the next Board
meeting and if any of you have any specific questions you want me to address in that report, feel free
to ask. For example, somebody asked me the other day, there is a state fund for public safety, how
much goes to it? | worked with Tammi and we did the research — | have a binder this thick analyzing
where the fire and EMS funding is. Because there is a steady stream of it that comes in — about half
million a year comes into Erie County from the state gaming revenue. So, instead of it coming from
us, it'’s already coming from the state, which is why we, historically, we never created any kind of EMS
or fire bucket. | think that’'s a good historical context as well.

Thanks, folks.

SOLICITOR’S REPORT

Mr. Wachter: | had a reason last week to have a meeting with the Governor’s Secretary of Legislative
Affairs, Mike Barrett, in which this issue had come up in another county. One of the proposals that |
made to him that | wanted you to be aware of was that there is a Local Services Tax that is currently
$52 that is charged to every employee that works within a municipality that is able to be used by that
municipality for whatever they deem to be Local Services. It has been suggested that the Local
Services Tax could be expanded at a local option, up to say, $200 or so, with all of that money being
able to go directly to pay for emergency services as a funding stream that wouldn’t typically be a tax
on property residents, but rather it's a tax on employment. So, you would get those monies from all
those people who work in a municipality even though they may not live in that municipality. And that’s
something he has suggested that they are going to explore during this particular budget season. It
may be an additional line-item of revenue that could come out of the fiscal code when they pass this
year’s state budget. So, | just wanted you to be aware of that communication.

Dr. Wood: That'’s interesting. Does the County already have the enabling legislation to raise that?
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Mr. Wachter: No, each municipality has it, but it's limited to $52; one dollar a week is how they came
up with the math. It used to be known as the Occupational Privilege Tax, which was $10 per head,
and then it became known as the EMS Tax and the municipalities balked and said they didn’t want it
to be an EMS Tax because they wanted to use it for other things. Now municipalities are looking at
that as a means of getting fee dollars from nonresidents who are using emergency services when
they come in and are working 8-10 hours a day within that municipality. There is no authorization for
that to be expanded beyond the $52.

Mr. Barney: But if they did expand it, like you mentioned $200, would that be able to be used any way
they want, or would it then be just for the EMS?

Mr. Wachter: The proposal | made to the Secretary was that it would be specifically for EMS so that it
would help solve the crisis. Now, that’s’ not going to help every bedroom community that doesn’t
have a lot of people living there, but it’s going to be able to help those poor urban communities where
most of the employment is so that they would be able to see some additional funding there. It's
definitely not a cure-all. | think it's just one piece of a larger puzzle. To say, I'm just one guy who
made a proposal that he thought was a good idea; I'm not saying that it's getting jammed through the
budget.

OLD BUSINESS

There is no old business to discuss at this time.

NEW BUSINESS

a. Resolution Number 8, 2023 — Resolution to Adopt the Funding for the Erie County Learn and
Earn Program, formerly known as the Summer Jobs and More Program

Dr. Wood reads the resolution.

Mr. Cleaver makes a motion to approve the resolution. Mr. DiPaolo seconds the motion.
There is no further discussion of the resolution. Motion carries 5-0.

Mr. Barney: | want to thank everyone for devoting so much time. It’'s been a productive morning, but
I’m sure we have a lot more work to do.

ADJOURNMENT

Mr. Cleaver moves to adjourn. Mr. Oberlander seconds the motion. Meeting is adjourned at
10:22am.
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Net Income

Erie County Gaming Revenue Authority
Profit & Loss

(12,407.26) (261,544.59)

May 2023
May YTD : Budget YTD 2022-23 YTD
Ordinary Income/Expense !
Income !
44000 - ARPA Fund |
44800 - Gaming Revenue 300,245.10 300,245.10 i
44801 - Interactive Gaming Revenue i
46400 - Other Types of Income i
46410 - Interest Income - Savings 46,600.72 86,312.10 .
46422 - Interest Income - BWC - Erie Growth !
46424 - Interest Income - Progress Fund !
46425 - Interest Income - EDF Restruct 3,250.00 |
46426 - Interest Income - BWC - Inclusive i
46427 - Interest Income - Blue Highway i
46428 - Interest Income - eCAT 2,556.00 i
46510 - Interest Income - YLI .
!
Total Income 346,845.82 392,363.20 |
'
!
Expense I
62100 - Contracted Services 14,637.44 21,743.08 i 12,116.00 72,700.00
62800 - Facilities & Equipment 2,745.00 3,537.49 . 4,000.00 24,000.00
65000 - Office Administration 1,098.77 2,410.81 ! 3,950.00 23,700.00
65100 - Other Types of Expenses 5,520.53 8,308.50 ! 9,350.00 56,100.00
66000 - Payroll Expenses 22,027.09 41,886.71 | 57,150.00 342,900.00
67000 - Building a Better Future (ARPA) 4,210.48 72,874.75 i 66,667.00 4,000,000.00
'
|
Total Expense 50,239.31 150,761.34 i 153,233.00 4,519,400.00
'
Net Ordinary Income 296,606.51 241,601.86 !
!
Other Income/Expense !
70000 - Grants / Settlements / MRIs |
70030 - Community Assets 212,982.00 219,272.00 i
70050 - Municipal Settlements 75,061.27 75,061.27 i
70070 - Special Events 20,970.50 208,813.18 '
70090 - Multi-Municipal Collaboration !
70100 - Mission Main Street !
70120 - Summer Jobs Program !
70125 - Neighborhoods & Communities MRI |
70130 - Small Business Financing i
70136 - Ignite Erie_Beehive i
70140 - Pilot Projects '
70150 - Shaping Tomorrow !
70170 - Renaissance Block !
70180 - Anchor Building !
70190 - COVID-19 Immediate Human Relief |
'
|
Total 70000 - Grants / Settlements 309,013.77 503,146.45 i
'
Net Other Income (309,013.77) (503,146.45) !
|
'
|




Erie County Gaming Revenue Authority

ASSETS

Current Assets

Balance Sheet
As of May 31, 2023

Checking/Savings
10000 - ErieBank - Checking
10100 - ErieBank - Savings

10101

- Committed Funds
10102 -
10104 -
10100 -

Restricted Funds
ARPA Fund
ErieBank - Savings - Other

Total 10100 - ErieBank - Savings

Total Checking/Savings
Other Current Assets
12000 - Notes Receivable

12003 -
12004 -
12005 -
12010 -
12050 -
12060 -
12070 -
12080 -
12085 -
12090 -
12500 -
12900 -

NR - CIBA

NR - BWC - Erie Growth

NR - Progress Fund

NR - 1855 Capital

NR - EDF Restructured

NR - BWC - Inclusive Erie

NR - Blue Highway

NR - BWC - Resp Fund Sm Bus

NR - BWC - Resp Fund Nnprofit
NR - eCAT

NR - Youth Leadership Institute

Reserve for Uncollectable Notes

Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Assets

Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
20100* - Deferred Revenue

20300 -

Unerarned Revenue

Total Current Liabilities

Total Liabilities
Equity

30000 - Opening Balance Equity
32000 - Unrestricted Net Assets

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

May

400,892.80

1,239,350.00
3,166,516.89
2,106,349.96
10,674,401.08
17,186,617.93

17,587,510.73

4,635.00
1,000,000.00
1,000,000.00

500,000.00
1,300,000.00
2,500,000.00

250,000.00

520,000.00
100,000.00
500,000.00
121,824.00
(1,529,600.00)
6,266,859.00
12,409.12

6,279,268.12
23,866,778.85

23,866,778.85

(4,000,000.00)
6,377,099.69

2,377,099.69

2,377,099.69

2,927,064.18
18,824,159.57
(261,544.59)

23,866,778.85



Expense

Erie County Gaming Revenue Authority

62100 - Contracted Services

62110 -
62130 -
62140 -
62145 -
62150 -
Total 62100

Accounting Fees
Professional Services
Legal Services
Website Design
Payroll Services

- Contracted Services

62800 - Facilities & Equipment

62840 -
62890 -

Total 62800

Office Equipment
Rent

- Facilities & Equipment

65000 - Office Administration

65010 -
65020 -
65040 -
65050 -
65060 -
65070 -
65080 -
65085 -
65090 -
65095 -
Total 65000

Books, Subscriptions, Dues
Postage

Office Supplies

Cell Phone

Copier Lease

Copier Printing Costs

Bank Fees

Professional Development
Meeting Expenses
Miscellaneous Expense

- Office Administration

65100 - Other Types of Expenses

65105 -
65110 -
65115 -
65120 -
65130 -
65150 -
Total 65100

Outreach

Advertising

Phone/IT/Fax

Insurance

Grant Management Software
Travel

- Other Types of Expenses

66000 - Payroll Expenses

66005
66010 -
66015 -
66020 -
66700 -

Total 66000

- Salaries & Wages

FITW Tax
FUTA Tax
PASUI Tax
PMRS

- Payroll Expenses

67000 - Building a Better Future (ARPA)

67005 -
67010 -
67025 -
67030 -

Total 67000 - Building a Better Future (ARPA)

Total Expense

Contracted Services - ARPA
Subawards - ARPA

Indirect Costs - ARPA
Salaries & Wages - ARPA

Budget vs. Actual

May 2023
Over/(Under)

May YTD Budget Budget % of Budget
11,000.00 11,000.00 8,200.00 2,800.00 134.15%
3,265.00 6,265.00 40,000.00 (33,735.00) 15.66%
285.60 4,304.40 20,000.00 (15,695.60) 21.52%
0.00 0.00 3,000.00 (3,000.00) 0.00%
86.84 173.68 1,500.00 (1,326.32) 11.58%
14,637.44 21,743.08 72,700.00 (50,956.92) 29.91%
0.00 944.99 6,000.00 (5,055.01) 15.75%
2,745.00 2,592.50 18,000.00 (15,407.50) 14.40%
2,745.00 3,5637.49 24,000.00 (20,462.51) 14.74%
65.00 130.00 3,000.00 (2,870.00) 4.33%
19.07 38.14 250.00 (211.86) 15.26%
53.99 93.85 2,000.00 (1,906.15) 4.69%
321.15 631.22 3,000.00 (2,368.78) 21.04%
311.35 622.70 4,200.00 (3,577.30) 14.83%
0.00 63.62 500.00 (436.38) 12.72%
35.00 70.00 500.00 (430.00) 14.00%
0.00 350.00 6,000.00 (5,650.00) 5.83%
293.21 411.28 4,000.00 (3,588.72) 10.28%
0.00 0.00 250.00 (250.00) 0.00%
1,098.77 2,410.81 23,700.00 (21,289.19) 10.17%
0.00 0.00 5,000.00 (5,000.00) 0.00%
3,000.00 3,079.77 4,000.00 (920.23) 76.99%
976.45 1,805.96 18,000.00 (16,194.04) 10.03%
1,544.08 3,088.16 18,600.00 (15,511.84) 16.60%
0.00 0.00 5,500.00 (5,500.00) 0.00%
0.00 334.61 5,000.00 (4,665.39) 6.69%
5,520.53 8,308.50 56,100.00 (47,791.50) 14.81%
19,141.69 35,399.96 300,000.00 (264,600.04) 11.80%
1,410.44 2,820.88 21,000.00 (18,179.12) 13.43%
0.00 0.00 150.00 (150.00) 0.00%
0.00 0.00 2,000.00 (2,000.00) 0.00%
1,474.96 3,665.87 19,750.00 (16,084.13) 18.56%
22,027.09 41,886.71 342,900.00 (301,013.29) 12.22%
0.00 42,375.00 214,540.20 (172,165.20) 19.75%
0.00 19,353.92  1,925,293.10 (1,905,939.18) 1.01%
431.10 703.64 7,772.47 (7,068.83) 9.05%
3,779.38 10,442.19 31,618.94 (21,176.75) 33.03%
4,210.48 72,874.75  2,179,224.71 (2,106,349.96) 62.83%
50,239.31 150,761.34  2,698,624.71 (2,547,863.37) 5.59%




Erie County Gaming Revenue Authority
Schedule of Grant Reserve

as of
May 31, 2023
May YTD Totals/Subtotals
Restricted Uncommitted Funds 3,166,516.89
Committed Funds 1,239,350.00
ARPA Funds 2,106,349.96

2023 Restricted Funds: (75% - after settlement payments)
First Quarter Gaming Revenue 300,245.10 300,245.10
Second Quarter Gaming Revenue
Third Quarter Gaming Revenue
Fourth Quarter Gaming Revenue 300,245.10

2023 Interactive Gaming Revenue
FY 2021-2022 0.00

FY Disbursements:
First Quarter Disbursements 309,013.77 522,500.37
Second Quarter Disbursements
Third Quarter Disbursements
Fourth Quarter Disbursements 522,500.37

Disbursements Detail

Grants/Settlements/MRIs

May YTD Subtotal
MUNICIPALITIES
Settlements
Summit Township 33,777.57 33,777.57
Greene Township 8,256.74 8,256.74
McKean Township 8,256.74 8,256.74
Millcreek Township 8,256.74 8,256.74
Waterford Township 8,256.74 8,256.74
Erie County 8,256.74 8,256.74
75,061.27
Multi-Municipal Collaboration
May YTD Subtotal

AMERICAN RESCUE PLAN ACT
Small Business Ecosystem

Mission Main Street

Erie County Investment Playbook



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

as of
May 31, 2023
May YTD Subtotal
NEIGHBORHOODS & COMMUNITIES
Anchor Building
Mission Main Street
QUALITY OF PLACE
Community Assets
Arts, Culture, & Heritage
Albion Area Fair, Inc. 5,000.00 5,000.00
Community Resources for Independence 3,500.00 3,500.00
Dafmark Dance Theater 12,000.00 12,000.00
Downtown Edinboro Art & Music Festival 15,000.00 15,000.00
Downtown North East, Inc. 12,000.00 12,000.00
Edinboro University Foundation 7,500.00 7,500.00
Erie Contemporary Ballet Theatre 12,000.00 12,000.00
Erie Yesterday 8,325.00 8,325.00
Film Society of Northwestern PA 15,000.00 15,000.00
Fort LeBoeuf Historical Society 5,935.00 5,935.00
Goodell Gardens & Homestead 10,000.00 10,000.00
Harborcreek Historical Society 9,822.00 9,822.00
Lake Erie Fanfare, Inc. 12,000.00 12,000.00
Lawrence Park Township 1,400.00 1,400.00
North East Arts Council 3,000.00 3,000.00
Performing Artists Collective Alliance 10,000.00 10,000.00
SSJ Neighborhood Network 8,000.00 8,000.00
Unitarian Universalist Congregation 2,500.00 2,500.00
Waterford Community Fair Association 15,000.00 15,000.00
Wattsburg Agricultural Society 15,000.00 15,000.00
WQLN Public Media 15,000.00 15,000.00
Young Artists Debut Orchestra 15,000.00 15,000.00
212,982.00
Parks, Fields, Trails
Humane Society of NWPA 18,500.00
18,500.00

Special Events
Albion Area Fair, Inc. 12,707.00
Asbury Woods Partnership, Inc. 1,520.11
Barber National Institute 17,683.00 17,683.00
Borough of Edinboro 1,625.00
Borough of Union City 230.00
Borough of Wesleyville 965.50
CAFE 20,000.00
Community Blood Bank of NWPA 1,400.00

Crime Victim Center of Erie County, Inc, 4,594.55



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of
May 31, 2023

Special Events (cont)

May YTD Subtotal
Downtown North East, Inc. 887.00
Edinboro University Foundation 2,525.00
Erie Bird Observatory 265.00
Erie County Veterans Memorial Park 300.00
Erie Downtown Partnership 6,000.00
Erie Homes for Children and Adults, Inc 3,011.20
Erie Regional Chamber & Growth Partner. 5,000.00
Erie-Western PA Port Authority 6,866.00
Film Society of Northwestern PA 9,255.00
Goodell Gardens & Homestead 2,050.00
Harborcreek Community Engagement Team 915.00
Harborcreek Township 1,400.00
Holy Trinity Roman Catholic Church 6,925.00
Humane Society of NWPA 7,500.00
Jefferson Educational Society of Erie 19,300.00
Lake Erie Fanfare, Inc. 5,000.00
Lake Erie Greek Cultural Society 3,000.00
Lawrence Park Township 37.50
McKean Community Development Group 500.00
Mercy Center for Women 1,200.00
Mercy Hilltop Center 400.00
Nonprofit Partnership, The 3,882.00
Pinkracks 750.00 750.00
Presque Isle Light Station 297.00
Presque Isle Partnership 4,692.50
Russian Orthodox Church of the Nativity 2,287.50 2,287.50
SSJ Neighborhood Network 5,412.74
SafeNet 3,942.50
Saint Joseph Church 4,450.00
Saint Patrick Church 7,746.92
St. Stanislaus Catholic Church 250.00 250.00
Union City Pride 1,273.00
Waterford Community Fair Association 9,250.00
Wattsburg Agricultural Society 12,345.06
YMCA of Corry 3,072.10
YMCA of Greater Erie 400.00
Young Artists Debut Orchestra 4,500.00
Youth Leadership Institute of Erie 1,200.00

208,813.18



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

as of
May 31, 2023
May YTD Subtotal

SMALL BUSINESS FINANCING

Beehive Network

Community Enterprise Financing Loan
YOUTH & EDUCATION

Summer Jobs & More 7,143.92

7,143.92

Total Funds Disbursements 309,013.77 522,500.37 522,500.37



Schedule of Grant Reserve
as of
May 31, 2023

Erie County Gaming Revenue Authority

Committed Funds:

N&C

MUN

SB

PP
Y&E

Renaissance Block 2018
1 Academy Neighborhood Association

SSJ Neighborhood Network
2 Bayfront Eastside Taskforce
ServErie
Renaissance Block 2022
Borough of Edinboro
Downtown Girard
Our West Bayfront
Anchor Building
19 Impact Corry
20 Borough of Union City
22 Christian Ministries
Mission Main Street
1  City of Erie
3  Waterford Borough
Mission Main Street 2022
Downtown Girard
Downtown North East
Edinboro Community & Economic Development
Multi-Municipal Collaboration
21 Borough of North East
Beehive Network
Community Enterprise Financing Loan
Small Business Ecosystem
Impact Corry
Pilot Program
Shaping Tomorrow

Empower Erie - Community College

Total Committed Funds

ARPA Transformative Funds

Subawards
Contracted Services
Salaries & Wages

Indirect Costs

Total ARPA Funds

Amount Original

May Remaining Commitment
11,250.00 22,500.00
7,000.00 70,000.00
25,000.00 50,000.00
29,000.00 58,000.00
50,000.00 100,000.00
50,000.00 100,000.00
50,000.00 100,000.00
60,000.00 75,000.00
15,000.00 64,375.00
50,000.00 100,000.00
225,000.00 250,000.00
84,600.00 249,800.00
75,000.00 150,000.00
87,500.00 175,000.00
62,500.00 125,000.00
50,000.00 100,000.00
87,500.00 175,000.00
220,000.00 400,000.00
0.00 1,239,350.00 2,364,675.00
0.00 1,905,939.18 3,622,025.00
0.00 172,165.20 273,274.00
3,779.38 21,176.75 93,406.00
431.10 7,068.83 11,295.00
4,210.48 2,106,349.96 4,000,000.00




Erie County Gaming Revenue Authority

Transaction List Detail
May 2023

Date Num Name Memo Amount
— —

05/03/2023 EFT VISA 2023 April Visa Statement -849.27
05/03/2023 EFT Albion Area Fair, Inc. 2023 Community Assets - ACH -5,000.00
05/03/2023 EFT Community Resources for Independence 2023 Community Assets - ACH -3,500.00
05/03/2023 EFT Dafmark Dance Theater 2023 Community Assets - ACH -12,000.00
05/03/2023 EFT Downtown North East, Inc. 2023 Community Asselts - ACH -12,000.00
05/03/2023 EFT Edinboro University Foundation 2023 Community Assets - ACH -7,500.00
05/03/2023 EFT Downtown Edinboro Art & Music Festival 2023 Community Assets - ACH -15,000.00
05/03/2023 EFT Erie Yesterday 2023 Community Assets - ACH -8,325.00
05/03/2023 EFT Film Society of Northwestern PA 2023 Community Assels - ACH -15,000.00
05/03/2023 EFT Fort LeBoeuf Historical Society 2023 Community Assets - ACH -5,935.00
05/03/2023 EFT Lake Erie Fanfare, Inc. 2023 Community Assets - ACH -12,000.00
05/03/2023 EFT Harborcreek Histonical Society 2023 Community Assets - ACH -9,822.00
05/03/2023 EFT Lawrence Park Township 2023 Community Assels - ACH -1,400.00
05/03/2023 EFT North East Arts Council 2023 Community Assets - ACH -3,000.00
05/03/2023 EFT Goodell Gardens & Homestead 2023 Community Assets - ACH -10,000.00
05/03/2023 EFT Tom M. Maggio 2023 Q1 Phone -321.15
05/03/2023 EFT Unitarian Universalist Congregation 2023 Community Assets - ACH -2,500.00
05/03/2023 EFT Waterford Community Fair Association 2023 Community Assets - ACH -15,000.00
05/03/2023 EFT Wattsburg Agricultural Society 2023 Community Assets - ACH -15,000.00
05/03/2023 EFT WOQLN Public Media 2023 Community Assets - ACH -15,000.00
05/03/2023 EFT Young Artists Debul Orchestra 2023 Community Assets - ACH -15,000.00
05/05/2023 EFT Erie Contemporary Ballet Theatre 2023 Community Assets - ACH -12,000.00
05/05/2023 EFT Barber National Institute 2023 Special Events -17,683.00
05/05/2023 EFT Russian Orthodox Church of the Nativity 2023 Special Events -2,287.50
05/05/2023 EFT St. Stanistaus Catholic Church 2023 Special Events -250.00
05/05/2023 EFT MaherDuessel, CPA 2022-23 Audit +11,000.00
05/05/2023 EFT Velocity Network, Inc. 2023 May Phone/IT -914.95
05/05/2023 EFT Altair Real Estate 2023 April, May Rent -3,050.00
05/10/2023 EFT Parker Philips 2023 Apnil Professional Services -3,000.00
05/10/2023 EFT Pinkracks 2023 Special Events -750.00
05/10/2023 EFT Knox McLaughlin Gornall & Sennett 2023 April Legal -285.60
05/10/2023 EFT Highmark Health Insurance 2023 May invoice -4,483.93
05/10/2023 EFT ECCA, Inc. 04/22/2023 to 05/05/2023 Payroll -8,717.21
05/10/2023 EFT Fidelity Investments 04/22/2023 to 05/05/2023 Simple IRA -250.00
05/10/2023 EFT PMRS Pay ending 05/05/2023 -737.48
05/18/2023 EFT 58J Neighborhood Network 2023 Community Assets - ACH -8,000.00
05/18/2023 EFT Erie Reader 2023 SE Ad -3,000.00
05/25/2023 EFT ECCA, Inc. 05/06/2023 to 05/19/2023 Payroll -8,717.21
05/25/2023 EFT Fidelity Investments 05/06/2023 to 05/19/2023 Simple IRA -250.00
05/25/2023 EFT PMRS Pay Ending 05/19/2023 -737.48



BL ACCT 00100029-10000000
ERIE COUNTY GAMING

VISA

ERIEBANK Account Number: ##E8-S8#8-43#4-8643
Page 1 of 3
CASHBACK CURRENT CASHBACK
SCOR=CARD BALANCE PAYOQUT DATE
$0.00 06/15/2023
Account Summary Account Inquiries
Biling Cycle 04/09/2023 “ Call us at (866) 317-0355
Cays In Billing Cycle 30 Lost or Stolen Card (866) 317-0355
Previous Balance $57252
Purchases o $849.27 é Go to WWW MyCardStatement com
Cash + $0.00
Balance Transfers + $0,00 B wiite us at PO BOX 30495, TAMPA, FL 33630-3495
Special + $0.00
Credits - $0.00
Payments - $57252- Payment summary
Other Charges + $0.00 2
Finance Charges + $0.00 NEW BALANCE $849.27
NEW BALANCE $849.27 MINIMUM PAYMENT $849.27
Credit Summary PAYMENT DUE DATE 05/04/2023
Total Credit Line $40,000.00
Available Credit Line $39,150.73 NOTE: Grace period to avoid a finance charge on purchases pay
Available Cash $39.150.73 enlire new balance by payment _d‘ue da_re Finance charge accrues on
Amount Over Credit Line $0.00 cash advances untd paid and will be billed on your next statement
Amount Past Due $0.00
Disputed Amount

$0.00

| Corporate Activity

TOTAL CORPORATE ACTIVITY §572.52-
Trans Date  Post Date Reference Number Transaction Description Amount
04/03 0403 1616377569 . _II\iTE_R_NET PMT-THANK YOU §572 52-
| Cardholder Account Summary R, T e _
TAMMI MICHALI Payments & Other Purchases & Other Cash Advances Total Activity
FHEH SHEH A 9468 Credits Charges
$0.00 $849.27 $0.00 $849.27
| Cardholder Account Detail W
Trans Date Post Date Plan Name Reference Number Description Amount
Q3115 0316 PBUSO1  24445003079400147417512 SAMS CLUB #6675 ERIE PA $126 45 \ mua'“n
0315 03/16 PBUSO1  24692163075104158532398 TOPS MARKETS #601 ERIE PA $4.22 eng
03115 03116 PBUSO1  24445003075400147417447 WM SUPERCENTER #2278 ERIE PA $6.00 QV'P
0315 03116 PBUSO1  24226383075400005595467 WAL-MART #5445 ERIE PA $7.78 Can\’ \
PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT ot Retp‘\"
ERIEBANK Account Number
PO BOX 42 1HEGE IHEHE HRH5E B6A3
CLEARFIELD PA 16830-0042
Check box Io indicate
name/address change

on back of this coupon
AMOUNT OF PAYMENT ENCLOSED

Closing Date % New Balance ' Tm Eyment lhl Dat_e]
04/09/23 $849.27 $849 27 05/04/23 $
]
BL ACCT 00100029-10000000 = MAKE CHECK PAYABLE TO:
ERIE COUNTY GAMING § ]
5340 FRYLING ROAD —— M e A U
540 FRY > et 1
ERIE PA 165104672 e VISA
PO BOX 4517

CAROL STREAM L 601974517

17 4335 263b 1000 8L43 DODA4S2? 0DOB4SE? 3



BL ACCT 00100028-10000000

ERIE COUNTY GAMING

Account Number: #5588 #iH #HHHE 8643
Page 3 of 3

| Cardholder Account Detail Continued

Trans Date Post Date Plan Name ReferenceNumber Description _ Amount
0316 0317 PBUSOt  24692163075104362814278 TIM HORTONS #914184 814.825-2153 PA $57.21 o -uP-
o021 022 PBUSO1  24692163080108082089262 STAMPS COM 855-608-2677 TX $19.07 P" "r&t\e.
0¥21 0322 PBUSO1  24137463081600153657072 WEGMANS COM#TS ERIE 800-934.6267 PA $91.55 . .
03/22 03723 PBUSOt  24492163081000042328503 WWW.ROBLY.COM HTTPSWWW ROBL TX $153 00 P %T?;‘l'
03724 0326 PBUSOt  24137463084600167741547 WB Mason Co 508-588-5167 MA $4459 "0.9%. |
03728 0330 PBUSOT  24789303088623802575638 GANNETT NEWSPRPR NE 883-8710686 IN $6500 gubscnﬁ .
03720 0331 PBUSOY  24121573089000088290113 KOLDROCK WATERS, INC. 000-0000000 PA $900 o.5.
04/05 04/06 PBUSOt  24692163095106854110111  SQ *JENNIFER DWOREK PHOTO gosq com $265.00

FA

Additional Information About Your Account
MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT. ENROLL TODAY!

"ScoreCard CashBack Earnings as of 04/07/2023

N Beginning Current CashBack Ending CashBack i
SCOR=CARD Balance Earned Adjusted Balance Payout Date
$0.00 | $0.00 $0.00 $0.00 05/1512023
Finance Charge Summary / Plan Level Information _ e e
Plan Plan Fomr|  Average Penodic | Corresponding | Finance |Effective APR|Effective| Ending
Name Descriplion Daily Balance Rate * APR Charges| Fees™ APR Balance
Purchases
PBUS01 PURCHASE E 3000 0.97916%(M) 11.7500%(V) $0.00 $0.00 0.0000%  $84927
001
Cash
CBUSO1 CASH G $000  097N6%(M} 11.7300%(V) $0.00 $0.00 0.0000% $000
001
* Periodic Rate (Mj=Monthly {D)=Dally Days In Biling Cycle 30
** includes cash advance and foreign currency fees APR = Annual Percentage Rate |
' FCM = Finance Charge Method
[V} = Vanable Ra_le If you have a variabie rate account the penod_uc rate and Annual Percentage Rate (APR) may vary.

21457 - 19105
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Tammi Michali

m

From: RV, 8fM Gaming <RA-BFM-Gaming@pa.gov>

Sent: Wednesday, May 3, 2023 10:50 AM

To: Perry Wood

Subject: FW: Local Share Assessment Payment Notification - Erie County

Here is the 1023 email. Once | am able to locate the emails from 2022, | will send them to you.
Thank you.

Jennifer Heckert | Division Chief

PA Department of Revenue

Bureau of Fiscal Management | Gaming Division
1147 Strawberry Square | Harrisburg PA 17128
Phone: 717.346.4004 | Fax: 717.787.6738

E-mail: jeheckert@pa.gov
www.revenue,pa.qov

Our mission is to fairly, efficiently and accurately administer Pennsylvenia tox and Lottery programs.

From: RV, BFM Gaming

Sent: Thursday, April 27, 2023 9:12 AM

To: 'plichtenwalter@eriecountypa.gov' <plichtenwalter@eriecountypa.gov>
Subject: Local Share Assessment Payment Notification - Erie County

Dear Mr. Lichtenwalter:

In accordance with the Pennsylvania Race Horse Development and Gaming Act 42 of 2017, the Department is required
to distribute quarterly the Local Share Assessment collected for interactive gaming and slots to the municipalities in
which a licensed gaming entity is located. This distribution is based on the interactive gaming and slots local share
assessment amount collected plus the slot machine license operation fee amount collected over Summit Township's
budget limitation.

Erie County: $667,211.34
Land Bank Jurisdiction: $667,211.34

An ACH for the 1st quarter of 2023 payment in the amount of $1,334,422.68 should be deposited in your bank
account within 7 - 10 business days. This payment includes the interactive gaming local share assessment of
$1,930.20, the slots local share assessment of $448,662.48 and the slot machine license operation fee of
$883,830.00 Any reductions to the Gross Interactive Gaming Revenue (GIGR) and Gross Terminal Revenue (GTR) for
promotional items is the result of the Gaming Bulletin 2015-01 and the Pennsylvania Supreme Court’s April 28, 2014
decision in Greenwood Gaming and Entertainment incorporated v. Commonwealth of Pennsylvania, Department of
Revenue {90 A.3d 699 (Pa. 2014)).

If you have any questions, please let me know.
Thank you.

Jennifer Heckert | Division Chief



ERIE COUNTY GAMING REVENUE AUTHORITY
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ADVISORY*** ADVISORY***ADVISORY ***ADVISORY***ADVISORY

ECGRA Announces Investment in Edinboro
Successful Grant Programs, Key Collaboration Catalyze Vital Investment

CONTACT: Kate Philips
philipsi@parkerphilips.com
215.850.4647 | mobile

ERIE, PA — Erie County Gaming Revenue Authority (ECGRA) will continue investment of local
share gaming funds and ARPA funds across Erie County with an awards reception on Tuesday, June
6™ at 10:00AM to announce ECGRA’s commitment and investment in the Borough of Edinbotro,
Washington Township, and McKean Township.

ECGRA is a catalyst for progress through impact investing and providing connections within the
county to support regrowth. Working together with the borough and townships, ECGRA is proud
to support and advance Edinboro's economic and community development.

WHAT: Renaissance Block, Special Events, Community Assets, and
Muld-Municipal Collaboration Grants Presentation
Grants Presentation

WHO: Dr. Perry Wood, Executive Director, ECGRA
Mary Jo Campbell
Jason Spagenberg, Manager, Borough of Edinboro
Grant Recipients

WHEN: June 6, 2023
TIME: 10:00am

WHERE: Goodell Gardens

221 Watetford Street
Edinboro, PA 16412

He#



Tammi Michali

From: Mary Wassell <wassell@parkerphilips.com>

Sent: Tuesday, June 6, 2023 11:23 AM

Cc: Kate Philips

Subject: RELEASE: ECGRA Grant Programs, Key Collaboration Catalyze Vital Investment

st

Y ECGRA

ERIE COUNTY GAMING REVENUE AVTHORITY

FOR IMMEDIATE RELEASE

CONTACT: Kate Philips
philips @ parkerphilips.com
215.850.4647 | mobile

NEWS***NEWS***NEWS***NEWS***NEWS***NEWS***NEWS

ECGRA Grant Programs, Key Collaboration Catalyze Vital

Investment
Invests Over $400,000 In the Borough of Edinboro, Washington Township, and McKean
Township

Erie, PA (June 6, 2023) — The Erie County Gaming Revenue Authority (ECGRA) awarded $438,040.00 in the
Borough of Edinboro, Washington Township, and McKean Township through the Renaissance Block, Special
Events, Community Assets, and Mulua-Municipal Collaboration grants.

“ECGRA is committed to making impact investments at every level of the community, including right here in our
boroughs and townships, ” said Dr. Perry Wood, Executive Director, ECGRA. “By catalyzing progress and
economic growth through these grant programs, we are ensuring that every corner of Erie County is uplifted.”

“ECGRA has been very helpful in making the parks of Washington Township and Edinboro more accessible and
useful to our citizens,” said Mary Jo Campbell, Mayor, Washington Township. “Both communities have come
together to make a joint committee to make our parks and recreation sites more viable and useful for people of all
ages.”

The Special Event Grants Program, which funds up to 5% of events that take place within Erie County, promote
the region economically and culturally. They are driving tourism, attracting talent to the region, and helping
sustain Erie traditions that make Erie County a special place to visit and call home.



The Renaissance Block Program is an anti-blight, neighborhood cooperation. The Community and
Neighborhood investment program was designed to help improve Erie County neighborhoods through a block-
by-block strategy that targets aging ot neglected areas where neighbors are organized and willing to work together
to combat blight.

The Multi-Municipal Collaboration Grants were launched in 2012 to catalyze functional cooperation among Erie
County’s 38 municipalities and to support economic growth and vibrancy in the community.

The Community Assets Grants promote well-being, foster civic pride, drive tourism and attract, retain, and
mobilize creative talent and innovative businesses through cultural, heritage, setvice, and recreational

organizations and projects.

Below is a breakdown of the grants approved:

2022-23 COMMUNITY ASSETS — ARTS, CULTURE, &

HERITAGE
SR . Amount
aniz: t
Organization Projec Awarded
PR s TG Y ALY Edinboro Arts & Music Fest $15,000.00
Festival
Edinboro University Foundation Highland Games and Scottish $7,500.00
: Festival
Goodell Gardens & Homestead Interpreluve A Sl albpidia $10,000.00
Installation
TOTAL for Arts, Culture, Heritage $32,500.00
0 () A AR D) QA
Borough of Edinboro Nature's Outlet Improvement Project $50,000.00
Edinboro Legion Pool Improvement
Edinboro Legion Pool, Inc Project $12,340.00
Goodell Gardens & Homestead Observation Platform $50,000.00
Washington Township Powering Township Parks $50,000.00
TOTAL for Parks, Fields, Trails $162,340.00

2022 MULTI-MUNICIPAL COLLABORATION

Edinboro Community & Economic Greater Edinboro Area Parks and
: $50,000.00
Development Recreation Plan
McKean Township McKean Conservation Area Final $86.500.00
Improvements
TOTAL for MMC $136,500.00




Borough of Edinboro Boro with the Works $1,625.00
Edinboro University Foundation 2023 Highland Games & Scottish Festival $2,525.00
Goodell Gardens & Homestead 2023 Series of Events $2,050.00
McKean Community Development Group McKean Community Day $500.00
TOTAL for Special Events $6,700.00
2022 RENAISSANCE BLOCK
Borough of Edinboro $100,000.00
TOTAL for RB $100,000.00

About Infinite Erie

By coordinating inclusive growth strategies to deliver transformative change, Infinite Erie will implement Erie’s
Investment Playbook and position Erie to attract & secute mote public and private sector funding than like-size
regions. Powered by the Erie Action Team, the team consists of public, private, philanthropic, and civic
leadership in Erie County, who bring influence, guidance, and resources to empower the work of the Delivery
Teams and put plans into acton, including: Eric Community Foundation, FErie County Gaming Revenue
Authority (ECGRA), Erie Insurance, Jefferson Educational Socicety, Hamot Health Foundation, Erie Regional
Chamber & Growth Partnership, Erie County Redevelopment Authority, City of Erie, Diverse Erie, Erie’s Black
Wall Street, Urban Erie Community Development Corporation, Greater Erie Economic Development
Corporation (GEEDC), and the Office of the Governor of Pennsylvania (ex-officio).

HHH



ECGRA Communications Services Report

©

May 2023

Meeting with Executive Director

Ongoing Social Media Management

IMPLEMENTED
10 Toral May posts
9 Total graphics created
Strategic Marketing Planning with Kate Philips and Executive Director

IN PROGRESS | 2023 Grant Releases and Graphics
Holiday Graphics
2022-23 Annual Report
Press Release and Distribution
Edinboro
City of Erie
Small Business (SSJNN)
Girard

Press Events
Edinboro
Ciry of Erie
Small Business (SSJNMN}
Girard

IN PLANNING
Patks Fields & Trails 2 year report
ECGRA Playbook
Roadshow Tours

Ongoing Consulting

May Comms

Qr&ar@if (1%

assess. analyze lassert
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Dr. Gertrude A. Barber
Foundation

Making dreams come true.

May 11, 2023

Mr. Perry Wood

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

Dear Perry,

Thank you and everyone at ECGRA for your continued support of the Barber National Institute
events. Your donation of $1,200 for the Jay & Mona Kang Art Show & Sale held April 13
through April 27, 2023, your Beast Sponsorship of $7,033 for the 2023 Beast on the Bay to be
held September 9, 2023, your Gold Sponsorship of $8,450 for the 2023 Barber Christmas Ball
to be held December 9, 2023, and your donation of $1,000 for the 2023 Barber Client Christmas
Dance to be held December 10, 2023 was processed on May 9, 2023.

Your commitment to our organization and support of our events helps us continue the special
work that we do throughout Pennsylvania. Whether it’s helping a child with autism learn to
communicate, finding a rewarding career in the community for an adult with intellectual
challenges, or providing assistance to a family through our vast array of support services; so
many individuals and their families rely on the Barber National Institute every day for the
programs and services they need to reach their fullest potential. We are grateful for your
commitment to helping us to fulfill our mission of Making Dreams Come True.

Thank you again for your support of the 2023 Barber National Institute events. [ wish you the
very best!

Sincerely, /
QS
Laufa R. Schaaf +

Director of Giving
LRS/slj

100 Barber Place ® Erie, PA 16507-1863 * (814)874.5802  fax (814) 455.1132 » wwrw.BarberInstitute.org
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} ASburU WOOdS BROWN'S FARM
w

The woods are calling.  GREENWAY TRAIL
4105 Asbury Road ¢ Erie, Pennsylvania 16506 » 814.835.5356 ¢ asburywoods.org

May 13, 2023

Mr. Perry Wood

ECGRA

5340 Fryling Road Suite 201
Erie, PA 16510-4672

Dear Perry,

Thank you for providing sponsorship funds for the following events and programs being hosted by
Asbury Woods in 2023:

e Luminaria

¢ Maple Festival

¢ Mondy Music in the Woods

s From Hive to Honey: The Honeybee Story

e« Tour de West County

e Scary Creature Feature

e Winter Wonderland

| know that your support and partnership will help make these events our best yet!

We are incredibly grateful to you and all our donors who so generously support Asbury Woods.
Your gift is critical to our ability to protect the land, maintain the trails, offer educational programs
for all ages, and provide natural recreational opportunities.

Thank you once again and | hope to have the opportunity to meet you in person soon,

Sincerely,

(
e I

] o
ifer A. Farrar, CFRE .o b
' (o et
Executive Director é il 4

Asbury Woods Partnership is a tax-exempt 501 (c} (3) organization which received your contribution of $1520.11
on 04/18/2023. No goods or services were given for your donation; therefore, the full amount of your donation is
deductible for federal tax purposes. Please retain this letter for your tax records.
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Union City celebrates
ECGRA'’s 15th anniversary

BY MARYANN MOOK
Staff writer

The Erie County Gamin
Revenue Authority (ECGRA,
was created in 2008 as a way
to administer —municipal
grants and serve as the main
driver of economic develop-
ment in Erie County.

The mission of the
grant-making organization is
to empower nonprofits, small
businesses and local govern-
ments toward economic and
community development, ac-
cording to ECGRA's website.
To accomplish that mission,
ECGRA uses revenue from
Presque Isle Downs and Casi-

This year marks the 15th
anniversary of ECGRA.

Now, 15 years since its
inception, ECGRA has ex-
panded its focus to impact
investments at every lev-
el of community, including
schools, small businesses,
neighborhoods and munic-
ipalities, with an intent to
uplift not only the regional
economy, but also its society,
culture and environment, ac-
cording to the website.

One community that has
benefitted from the grants
administered by ECGRA is
Union City Borough.

During Union City Bor-
ough Council’s May 23 meet-
ing, Mayor Natalie Wilmoth

told Council that ECGRA has
invested a total of $611,399 to
the Union City community.

Wilmoth asked Council if
they would approve a procla-
mation recognizing ECGRA's
15th anniversary. Council
agreed.

The proclamation states that
ECGRA was created by Erie
County Council to oversee
and administer gaming reve-
nue on behalf 0? Erie County
government for the purpose
of economic and community
development, and the benefits
accrued from ECGRAs frant
making have improved the
quality of life for residents of
Union City Borough.

«S5ee ECGRA, P.3

no to award its grants.

ECGRA

(Contlnued |ror|; front phge)

The prociamation also
states that Union City Bor-
ough has received grant dol-
lars in pursuit of improving
parks, Main Street and hous-

ing.
The proclamation states
the borough recognizes

the financial, economic, so-
cial and cultural benefits of
ECGRA on its 15th anniver-
sary and seeks to support its
existence into the future.

Wilmoth said Union City
is “grateful for ECGRA's sup-
port.”

“ECGRA has been an in-
strumental component of the
transformative efforts in our
community. Their ongoing
investment in Union City has
helped to revitalize our Main
Street corridor, enhance his-
toric neighborhoods and pro-
vide a much-needed boost to
our small business owners,”

Wilmoth said. “EGCRA has

made such a significant i
pact on Union City as well ar
Erie County.”

Borough Manager Cindy
Wells said ECGRA is respon-
sible for much of the work
that has been done to make
Union City a better place.

“Union City realizes that,
without ECGRA funding, a
good portion of our projects
and improvements wouldn’t
have been possible” Wells
said. “All of our park pro-
jects were completed with a
portion of ECGRA funding
along with the City Building
and many residential im-
provements, to name just a
few” . 21

ECGRA is composed of
seven members who are ap-
pointed to a five-year term
by the Erie County executive
with the advice and consent
of Erie County Council. The
chairperson of Erie County
Council and the Erie County
executive or the executive’s
designee serve as nonvoting
members.
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