
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

November 17, 2022 

 

ZOOM Meeting Information: 
https://us02web.zoom.us/j/82356238742 

 

 

Meeting ID: 823 5623 8742 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – November 2022 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

 

https://us02web.zoom.us/j/82356238742


 

 

13. NEW BUSINESS 

 

a. Resolution Number 15, 2022 – Resolution to enter into agreements with six (6) 

entities that comprise the recipients of the 2022 Anchor Building Program 

 

b. Resolution Number 16, 2022 – Resolution to enter into agreement with two (2) 

entities as the recipients of the 2022 Multi-Municipal Collaboration Grant, Round 2 

 

c. Resolution Number 17, 2022 – Resolution to enter into agreements with two (2) 

entities as the recipients of the 2022 Renaissance Block Program – Round 2 

 

d. Resolution Number 18, 2022 – Resolution to enter into agreements with three (3) 

organizations for the Small Business & Ecosystem Grants – Round 2 

 

e. Resolution Number 19, 2022 – Resolution to direct the Erie Community 

Foundation to release $534,268.00 to the Erie County Lead Assets 

 

f. Resolution Number 20, 2022 – Resolution to approve the 2023 Board Meeting 

Schedule 

 

 

 

14. ADJOURNMENT 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, January 19, 2022  

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 

 

 

 

 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

November 17, 2022 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

** The recording for the November Board meeting was compromised, therefore the following 

minutes are a summary of the discussions held at the meeting. ** 
 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

November 17, 2022 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was 

given through an advertisement appearing in the Erie Times-News. The meeting was called to order 

by the Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, Mr. DiPaolo, Ms. Hess, Ms. Loll, and Mr. Winschel are present via Zoom.  

Mr. Oberlander is present in person.  Mr. Wachter and Dr. Wood are present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda.  Mr. Winschel seconds the motion.  There is no 

discussion of the agenda.  Motion carries 7-0. 

 

 

APPROVAL OF MINUTES – October 2022 

 

Mr. DiPaolo makes a motion to accept the minutes as presented. Ms. Hess seconds the motion.  

There is no discussion on the minutes.  Motion carries 7-0. 

 

 

 

 



 Page 2 of 4 
 

DIRECTOR’S COMMENTS 

 

There are no comments by any Board member at this time. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney has no comments at this time. 

 

 

PUBLIC COMMENT 

 

There are two members of the public present – Mr. Art Leopold and Ms. Jenny Tompkins. 

 

Mr. Leopold informs the Board that he has been watching the news and the activity of County Council 

regarding the ARPA funds that are in question about being reallocated from the Transformative 

Grants line item.  He states that he has been going to County Council meetings to make a plea for the 

funds to remain with ECGRA so we can continue to do the job that we are doing.  Mr. Leopold is 

attending the meeting to hear what ECGRA’s activities are so he can pass that information along to 

County Council and let them know the things that may not get funded if the ARPA monies are 

reallocated. 

 

Ms. Tompkins introduces herself as the Campaign Manager for Clean Water Advocacy 

for PennFuture, a statewide environmental advocacy organization.  She states that she is attending 

the meeting for reasons of staying up to date on the activities of ECGRA. 

 

There are no questions or comments from the Board to the public. 

 

PRESENTATIONS 

 

There are no presentations at this time. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver states he has reviewed the Treasurer’s Report with Dr. Wood 

and it appears that everything is fine.  He states that we are underspent in every line item 

except one.  He asks if anybody has any questions. 

Mr. DiPaolo and Ms. Loll are both curious as to which line item ECGRA is overspent in 

and by how much.  Mr. Cleaver answers that we are overspent in the area of Accounting 

(auditors).  Dr. Wood explains that should not happen in the future as we are now moving from 

quarterly reporting with them to just the yearly audit.  The Budget vs. Actual report is displayed 

on the screen so all Board members can see that the line item is overspent by $1,450.00 

 

Ms. Loll makes a motion to accept the Treasurer’s Report as presented.  Mr. Cleaver seconds 

the motion. There are no further questions or discussion of the Treasurer’s Report. Motion 

carries 7-0. 
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b. Strategic Planning Committee:  Dr. Wood reminds everyone of the meeting we held the 

previous week where we had presentations from Bridgeway Capital, GECAC, the International 

Institute, and Paramount Pursuits.  The results of that meeting are in resolution form to be 

voted on during the meeting.  Dr. Wood also reminds the Board that we will be holding another 

Strategic Planning meeting on Monday, December 5th where we will discuss Anchor Building, 

Multi-Municipal Collaboration, Parks, Fields, Trails, and Renaissance Block grants.  Following 

that discussion, we will have four more presentations for the Small Business Ecosystem 

grants. 

 

c. Update from County Council:  Mr. Shank is not present to give a report.   

 

d. Update from County Executive’s Office:  Mr. Smith is not present to give a report. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood goes through his report that has been made available to all Board members.  He makes 
note of the fact that ECGRA received 3rd Quarter gaming funds, which will appear on next month's 
financial statements.  He lists of the other items included in his report such as the activity report of 
Parker Philips, a press conference held with Erie Area Council of Governments for the funding they 
received for a broadband feasibility study, the agenda of our strategic planning meeting, and several 
media articles highlighting the ongoing conversation with the County Executive and County Council 
regarding the ARPA funds.  There are no questions of Dr. Woods report. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter states that the attachment to Resolution Number 13 needs some legal language added 

to it, so if the Board approves the Resolution, they will approve the addition of the language as 

directed by himself. 

 

 

OLD BUSINESS 

 

There is no old business to discuss at this time. 

 

 

NEW BUSINESS 

 

a. Resolution Number 13, 2022 – Resolution to extend a contract with Roth Marz Partnership to 

provide building inspections as described in the Erie County Community Facility Assessment 

Request for Proposal 

 

Dr. Wood reads the resolution.   

 

Mr. DiPaolo makes a motion to accept the resolution.  Mr. Winschel seconds the motion.  

There is no further discussion on the resolution.  Motion carries 7-0. 
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b. Resolution Number 14, 2022 – Resolution to enter into agreement with two (2) recipients of 

Small Business Ecosystem grant program totaling $350,000 for the purpose of strengthening 

the small business community in the wake of the COVID-19 pandemic 

 

Dr. Wood reads the resolution. 

 

Mr. Cleaver makes a motion to accept the resolution.  Ms. Hess seconds the motion.  There is 

no further discussion on the resolution.  Motion carries 7-0. 

 

 

ADJOURNMENT 

 

Mr. Cleaver moves to adjourn.  Mr. DiPaolo seconds the motion. 



 Erie County Gaming Revenue Authority

 Profit & Loss

November 2022

November YTD Budget YTD 2022-23 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 1,363,088.21 2,923,876.91

44801 · Interactive Gaming Revenue 1,767,845.21

46400 · Other Types of Income

46410 · Interest Income - Savings 14,688.95 63,135.67

46422 ∙ Interest Income - BWC - Erie Growth 15,166.66

46424 · Interest Income - Progress Fund 15,000.00

46425 ∙ Interest Income - EDF Restruct 9,750.00

46426 · Interest Income - BWC - Inclusive 12,638.89

46427 · Interest Income - Blue Highway 14.31

46428 · Interest Income - eCAT 7,668.00

46510 ∙ Interest Income - YLI 8,272.00 58,862.80

Total Income 1,386,049.16 4,873,958.45

Expense

62100 · Contracted Services 2,115.34 41,053.69 48,000.00 72,000.00

62800 · Facilities & Equipment 1,372.50 15,120.90 18,664.00 28,000.00

65000 · Office Administration 641.74 9,973.58 11,968.00 17,950.00

65100 · Other Types of Expenses 4,784.14 24,020.91 31,800.00 47,700.00

65500 · PASCDU 1,169.54 4,682.76 10,168.00 15,250.00

66000 · Payroll Expenses 18,180.62 171,025.06 209,360.00 314,050.00

67000 · Building a Better Future (ARPA) 5,506.92 628,339.29 2,666,664.00 4,000,000.00

7000 · Provision for Uncollect Notes 0.00 12,800.00

Total Expense 33,770.80 907,016.19 2,996,624.00 4,494,950.00

Net Ordinary Income 1,352,278.36 3,966,942.26

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets (11,942.55)

70050 · Municipal Settlements 340,772.05 1,172,930.53

70070 ∙ Special Events 165,097.25

70090 ∙ Multi-Municipal Collaboration 133,328.00

70100 · Mission Main Street 335,256.18

70120 · Summer Jobs Program 53,867.10

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 105,877.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 120,000.00

70180 · Anchor Building 100,000.00

70190 · COVID-19 Immediate Human Relief

Total 70000 · Grants / Settlements 340,772.05 2,174,413.51

Net Other Income (340,772.05) (2,174,413.51)

Net Income 1,011,506.31 1,792,528.75



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of November 30, 2022

November

ASSETS

Current Assets

Checking/Savings 305,523.08

10000 · ErieBank - Checking

10100 · ErieBank - Savings

10101 · Committed Funds 1,981,850.00

10102 · Restricted Funds 3,211,533.22

10104 · ARPA Fund 3,431,982.73

10100 · ErieBank - Savings - Other 9,473,024.12

Total 10100 · ErieBank - Savings 18,098,390.07

Total Checking/Savings 18,403,913.15

Other Current Assets

12000 · Notes Receivable

12003 · NR - CIBA 4,635.00

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 188,000.00

12900 · Reserve for Uncollectable Notes (1,542,800.00)

Total 12000 · Notes Receivable 6,319,835.00

14500 · Prepaid Insurance 924.78

Total Other Current Assets 6,320,759.78

Total Current Assets 24,724,672.93

TOTAL ASSETS 24,724,672.93

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 7,989,488.00

Total Current Liabilities 3,989,488.00

Total Liabilities 3,989,488.00

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 16,015,592.00

Net Income 1,792,528.75

Total Equity 20,735,184.93

TOTAL LIABILITIES & EQUITY 24,724,672.93



 Erie County Gaming Revenue Authority

 Budget vs. Actual

November 2022

November YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,950.00 7,500.00 1,450.00 119.33%

62130 · Professional Services 0.00 21,000.00 40,000.00 (19,000.00) 52.50%

62140 · Legal Services 858.00 7,723.50 20,000.00 (12,276.50) 38.62%

62145 · Website Design 1,170.50 2,641.75 3,000.00 (358.25) 88.06%

62150 · Payroll Services 86.84 738.44 1,500.00 (761.56) 49.23%

Total 62100 · Contracted Services 2,115.34 41,053.69 72,000.00 (30,946.31) 57.02%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 4,263.90 10,000.00 (5,736.10) 42.64%

62890 · Rent 1,372.50 10,857.00 18,000.00 (7,143.00) 60.32%

Total 62800 · Facilities & Equipment 1,372.50 15,120.90 28,000.00 (12,879.10) 54.00%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 65.00 2,607.88 3,000.00 (392.12) 86.93%

65020 · Postage 19.07 152.56 500.00 (347.44) 30.51%

65040 · Office Supplies 91.08 869.14 2,000.00 (1,130.86) 43.46%

65050 · Cell Phone 0.00 1,094.40 3,000.00 (1,905.60) 36.48%

65060 · Copier Lease 311.35 2,490.80 4,200.00 (1,709.20) 59.30%

65070 · Copier Printing Costs 0.00 3.70 500.00 (496.30) 0.74%

65080 · Bank Fees 35.00 340.00 500.00 (160.00) 68.00%

65085 · Professional Development 0.00 350.00 2,000.00 (1,650.00) 17.50%

65090 · Meeting Expenses 120.24 2,065.10 2,000.00 65.10 103.26%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 641.74 9,973.58 17,950.00 (7,976.42) 55.56%

65100 · Other Types of Expenses

65105 · Outreach 500.00 584.69 5,000.00 (4,415.31) 11.69%

65110 · Advertising 0.00 201.67 4,000.00 (3,798.33) 5.04%

65115 · Phone/IT/Fax 829.47 10,156.89 18,000.00 (7,843.11) 56.43%

65120 · Insurance 879.67 7,037.36 10,200.00 (3,162.64) 68.99%

65130 ∙ Grant Management Software 2,575.00 5,150.00 5,500.00 (350.00) 93.64%

65150 · Travel 0.00 890.30 5,000.00 (4,109.70) 17.81%

Total 65100 · Other Types of Expenses 4,784.14 24,020.91 47,700.00 (23,679.09) 50.36%

65500 · PASCDU 1,169.54 4,682.76 15,250.00 (10,567.24) 30.71%

66000 · Payroll Expenses

66005 · Salaries & Wages 15,379.36 144,415.24 276,400.00 (131,984.76) 52.25%

66010 · FITW Tax 1,369.30 12,505.01 17,400.00 (4,894.99) 71.87%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,431.96 14,104.81 18,100.00 (3,995.19) 77.93%

Total 66000 · Payroll Expenses 18,180.62 171,025.06 314,050.00 (143,024.94) 54.46%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 4,263.00 273,274.00 (269,011.00) 1.56%

67010 · Subawards - ARPA 0.00 576,471.99 3,622,025.00 (3,045,553.01) 15.92%

67025 · Indirect Costs - ARPA 272.54 2,166.66 11,295.00 (9,128.34) 19.18%

67030 · Salaries & Wages - ARPA 5,234.38 45,437.64 93,406.00 (47,968.36) 48.65%

Total 67000 · Building a Better Future (ARPA) 5,506.92 628,339.29 4,000,000.00 (3,371,660.71) 85.30%

7000 · Provision for Uncollect Notes 0.00 12,800.00 12,800.00 0.00 100.00%

Total Expense 33,770.80 907,016.19 4,507,750.00 (3,600,733.81) 20.12%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2022

November YTD Totals/Subtotals

Restricted Uncommitted Funds 3,211,533.22

Committed Funds 1,981,850.00

ARPA Funds 3,431,982.73

2022 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 245,818.17

Second Quarter Gaming Revenue 924,773.35

Third Quarter Gaming Revenue 1,022,316.16 1,022,316.16

Fourth Quarter Gaming Revenue 2,192,907.68

2022 Interactive Gaming Revenue

FY 2021-2022 1,767,845.21 1,767,845.21

FY Disbursements:

First Quarter Disbursements 776,260.31

Second Quarter Disbursements 1,047,811.78

Third Quarter Disbursements 340,772.05 885,733.35

Fourth Quarter Disbursements 2,709,805.44

Grants/Settlements

November YTD Subtotal

COMMUNITY ENTERPRISE FINANCING LOAN

MUNICIPALITIES

    Settlements

Summit Township 153,347.40 527,818.73

Greene Township 37,484.93 129,022.36

McKean Township 37,484.93 129,022.36

Millcreek Township 37,484.93 129,022.36

Waterford Township 37,484.93 129,022.36

Erie County 37,484.93 129,022.36

1,172,930.53

     Multi-Municipal Collaboration

2022 Edinboro Community & Economic Development 50,000.00

Erie Area Council of Governments 50,000.00

Jefferson Educational Society 100,000.00

200,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2022

November YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2018 Emmaus Ministries, Inc. 5,000.00

Performing Artists Collective Alliance 5,000.00

2019 Housing & Neighborhood Development 40,000.00

2021 Performing Artists Collective Alliance 50,000.00

100,000.00

     Mission Main Street

2018 Erie Downtown Partnership 134,108.00

2019 Borough of North East 110,000.00

Preservation Erie (8,185.82)

SSJ Neighborhood Network 55,500.00

2020 Borough of Girard 45,000.00

Impact Corry 28,000.00

2022 Downtown Girard 75,000.00

Downtown North East 87,500.00

Edinboro Community & Economic Development 62,500.00

Erie Center for Arts & Technology 25,000.00

614,422.18

     Renaissance Block

2020 Borough of North East 30,000.00

2021 Borough of Union City 50,000.00

2021 Impact Corry 40,000.00

2022 Borough of Union City 100,000.00

Our West Bayfront 50,000.00

270,000.00

PILOT PROGRAMS

QUALITY OF PLACE

     Community Assets

2018 Harborcreek Township (11,942.55)

(11,942.55)

     Special Events

Albion Area Fair, Inc. 9,560.40

Asbury Woods Partnership 1,855.16

Borough of Edinboro 1,315.95

Borough of Wesleyville 781.53

CAFE 16,507.50

Crime Victim Center of Erie County, Inc, 2,504.22

Downtown North East 2,979.26

Edinboro Arts & Music Festival 3,022.50

Erie Contemporary Ballet Theatre 5,068.04



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2022

November YTD Subtotal

     Special Events (cont.)

Erie Downtown Partnership 6,300.75

Erie Homes for Children and Adults 930.70

Erie Regional Chamber & Growth Partner. 4,650.00

Erie-Western PA Port Authority 6,165.46

Film Society of NWPA 6,863.40

Fort LeBoeuf Historical Society 841.65

Goodell Gardens & Homestead 1,655.40

Harborcreek Township 1,162.50

Holy Trinity RC Church 6,347.25

Humane Society of NWPA 4,650.00

Impact Corry 1,148.55

Iroquois School District Foundation 1,962.30

Jefferson Educational Society of Erie 20,000.00

Lake Erie Fanfare 4,394.25

Lake Erie Greek Cultural Society 7,440.00

Mercy Center For Women 910.24

Nonprofit Partnership, The 3,514.24

Presque Isle Light Station 576.60

Presque Isle Partnership 4,008.30

Saint Joseph Church 6,783.19

SSJ Neighborhood Network 4,726.61

Union City Pride, Inc. 1,209.00

Waterford Community Fair Association 7,851.76

Wattsburg Agricultural Society 10,481.57

YMCA of Greater Erie 1,422.90

Young Artists Debut Orchestra 4,201.74

Youth Leadership Institute of Erie 1,304.33

165,097.25

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Erie Regional Library Foundation 5,877.00

Penn State University 100,000.00

     Community Enterprise Financing Loan
Youth Leadership Institute of Erie 63,920.00

169,797.00

YOUTH & EDUCATION

     Summer Jobs & More 134,501.09

134,501.09

Total Funds Disbursements 340,772.05 2,814,805.50 2,814,805.50



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2022

November
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Our West Bayfront 50,000.00 100,000.00

Anchor Building

19     Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Impact Corry 0.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

Mission Main Street 2022

     Downtown Girard 75,000.00 150,000.00

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

    Erie Center for Arts & Technology 0.00 25,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

PP Pilot Program

QP Response Fund (COVID)

Small Business 680,000.00 1,200,000.00

Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 0.00 1,981,850.00 3,717,075.00

ARPA Transformative Funds

Subawards 0.00 3,116,387.01 3,622,025.00

Contracted Services 0.00 262,261.00 273,274.00

Salaries & Wages 5,234.38 44,472.09 93,406.00

Indirect Costs 272.54 8,862.63 11,295.00

5,506.92 3,431,982.73 4,000,000.00

Total ARPA Funds















RESOLUTION NUMBER 15, 2022 
 

Resolution to enter into agreements with six 
(6) entities that comprise the recipients of the 

2022 Anchor Building Grant Program 
 

 
 Whereas, ECGRA’s mission of economic and community development recognizes the 
importance of investing in neighborhoods and communities by working with citizen groups 
organized as nonprofits, authorities established to promote economic development and 
municipal governments; 
 
 Whereas, the Economic Development Financing Law finds that a) “the elimination or 
prevention of blight can best be provided by the promotion, attraction, stimulation, rehabilitation 
and revitalization of industry, commerce and other economic activities” and b) “that by reason of 
the unavailability of private credit sources, redevelopment areas in cities of this Commonwealth 
have remained unimproved”; 
 
 Whereas, the Economic Development Financing Law states that entities like ECGRA 
may have as its purposes the promotion of “new or improved residential facilities or other 
activities deemed appropriate to eliminate blight”, and the promotion of “urban and commercial 
centers”; and 
 
 Whereas, the six (6) recipients are identified as the following primary applicants: 
Christian Ministries, East Side Renaissance, Emmaus Ministries, Enterprise Development 
Center of Erie County, Maggie Knox Western, and Mercy Center for Women; 
 
 Whereas, the eligible applicants are awarded grants totaling $491,000.00 to the extent 
outlined in the attached Exhibit “A”; 
 
 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie 
County Gaming Revenue Authority Bylaws, resolves to enter into agreements with six (6) 
recipients of the Anchor Building Grant Program so that they may flourish and create an 
economic impact on the region.  
 
 
On the motion of _____________________________, seconded by ___________________. 
 
 
This resolution was passed on the 8th day of December 2022 by a vote of _____-_____. 
 
 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

December 8, 2022 
 

ATTEST: 
____________________ 
Secretary, ECGRA 



Organization Representative Project Title
Amount 

Awarded

Christian Ministries Lorri Bland

Community Cornerstone 

Project $95,000.00

East Side Renaissance INC Bishop Dwane Brock 910-912 Parade St. $100,000.00

Emmaus Ministries Inc Sr. Mary Miller

St. Mary's School Building 

Renovation $76,000.00

Enterprise Development 

Center of Erie County Ti Sumner

Iron Works Square 

Development $100,000.00

Maggie Knox Western Sarah Moody

1020 Holland St. Building 

Upgrades & Repairs $20,000.00

Mercy Center for Women Shirley Schell

Mercy Anchor Community 

Center Renovations - Phase 3 $100,000.00

Totals $491,000.00

2022 ANCHOR BUILDING



 
 

RESOLUTION NUMBER 16, 2022 
 

Resolution to enter into agreement with  
two (2) entities as the recipients of the  

2022 Multi-Municipal Collaboration Grant, Round 2 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of local government in developing a strong economy 
and community; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst for municipalities 

to coordinate and cooperate with one another in the provisioning of services to 
achieve efficiencies, economies of scale, and innovation of modern governmental 
processes; 

 
Whereas, ECGRA believes that active collaboration through councils of 

governments, authorities, intergovernmental associations and nonprofits 
coordinating such activities are key strategies in economic development; and 
 

Whereas, the three (3) recipients are identified as the following applicants: 
Girard Township, and McKean Township; 

 
Whereas, the eligible applicants are awarded grants totaling $105,500 to 

the extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into agreements with two (2) recipients of the Multi-Municipal 
Collaboration Grant so they may flourish, create an economic impact on the 
region and continue to improve upon local government on behalf of the people of 
Erie County. 



 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 8th day of December, 2022 by a vote of ___-
___. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
December 8, 2022 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Lead Organization Collaborators
Amount 

Awarded
Project Description

Edinboro Community & 

Economic Development

Borough of Edinboro, ECED, 

Washingtown Township
50,000$            

Greater Edinboro Area Parks and 

Recreation Plan

Erie Area Council of 

Governments

Erie County Broadband Exapnsion 

Feasibility Study
50,000$            

Fairview Township, Girard Township, 

Franklin Township

Jefferson Educational Society
Millcreek Township, Harborcreek 

Township, City of Corry
100,000$          

Jefferson Alliance for Community Progress 

(JACP)

  Total Requested 200,000$          

Girard Township

Elk Creek, Franklin, McKean, 

Springfield Twonships; Albion and 

Cranesville Boroughs

19,000$            
West County Recycling Group 2022 Clean-

Up Day

McKean Township
Fairview Township, McKean 

Recreation Authority
86,500$            

McKean Conservation Area Final 

Improvements

Total Requested 105,500$          

2022 Multi-Municipal Collaboration

Round 1

Round 2



RESOLUTION NUMBER 17, 2022 
 

Resolution to enter into agreements with  
two (2) entities that comprise the recipients of the  

2022 Renaissance Block Program – Round 2 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of reinvigorating neighborhoods and main corridors, 
combatting blight, and maintaining a strong housing market; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst to address and 

reverse housing blight in Erie County; 
 
Whereas, ECGRA believes that community efforts to remove housing blight 

and reverse deterioration will incentivize and spur private investment, make 
neighborhoods and communities more walkable, safe and attractive, increase 
market values of homes, and improve the municipal tax base; and 
 

Whereas, the two (2) recipients are identified as the following primary 
applicants: Borough of Edinboro, and Downtown Girard; 

 
Whereas, the eligible applicants are awarded grants totaling $200,000 to 

the extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into agreements with two (2) recipients of the Renaissance Block Program 
so the communities served may flourish, create an economic impact on the region 
and continue to improve upon local neighborhoods on behalf of the people of 
Erie County. 
 
 
 



On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 8th day of December 2022 by a vote of _____-
_____. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
December 8, 2022 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Organization Representative Project
Amount 
Awarded

Borough of Union City Cindy Wells Renaissance Grant 2022-2023 $100,000.00

Our West Bayfront Anna Frantz Liberty Street North Renaissance Block $100,000.00

Total Awarded $200,000.00

Borough of Edinboro Jason Spagenberg Edinboro Renaissance Program $100,000.00

Downtown Girard Jeanne Miller

Chestnut & Myrtly Streets Neighborhood 

Beautification $100,000.00

Total Awarded $200,000.00

2022 Renaissance Block

Round 2



RESOLUTION NUMBER 18, 2022 
 

Resolution to enter into agreements with three (3) organizations for the Small 
Business & Ecosystem Grants – Round 2 

 
 
  
 Whereas, ECGRA’s mission of economic and community development 
recognizes the importance of revitalizing neighborhoods and main street corridors, 
combating blight, strengthening small business, and catalyzing innovation; 
 
 Whereas, the Economic Development Financing Law recognizes that economic 
insecurity due to unemployment is at any time a serious menace to the people of the 
Commonwealth in both urban and rural areas; 
 
 Whereas, the Economic Development Financing Law states expressly that 
entities like ECGRA may have as one of its purposes the alleviation or elimination of 
unemployment; 
 

Whereas, the three (3) recipients are identified as the following primary 
applicants: Erie’s Black Wall Street; Impact Corry; and Sisters of St. Joseph 
Neighborhood Network; 
 

Whereas, the eligible applicants are awarded grants totaling $280,750 to the 
extent outlined in the attached Exhibit “A”; 
 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development Financing 
Law and the ECGRA Bylaws, resolves to enter into agreements with three (3) recipients 
of the Small Business & Ecosystem Grant Program so the communities served may 
flourish, create an economic impact on the region and continue to improve upon local 
business on behalf of the people of Erie County. 
 
 
 
On the motion of ________________________, seconded by __________________. 
 
 
This resolution was passed on the 8th day of December 2022 by a vote of ____-_____. 
 
 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 
 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

December 8, 2022 
 

ATTEST: 
 
 
______________________ 



Secretary, ECGRA 



Organization Project Name

Amount 

Awarded

Bridgeway Capital (re)Making Erie $200,000.00 

International Institute of Erie 

(USCRI) R3 Revolving Loan Fund $150,000.00

TOTAL $350,000.00

Organization Project Name

Amount 

Awarded

Erie's Black Wall Street Erie Minority Business Support System $48,000.00

Impact Corry

Increasing Visibility, Viability, Income, 

Regional Partnerships, and Job Creation 

Power of Rural Business $175,000.00

Sisters of St. Joseph Neighborhood 

Network

Small Business Technical Assistance 

Program $57,750.00

TOTAL $280,750.00

Building a Better Future

Entrepreneur & Small Business

ROUND 1

ROUND 2



RESOLUTION NUMBER 19, 2022 
 

Resolution to direct  
the Erie Community Foundation to release $534,268.00 

to the Erie County Lead Assets 
 

Whereas, ECGRA has executed on its financial commitment to the Lead 
Assets through grant funding and creation of an endowment in accordance with 
the Strategic Plan aka the Framework for Distribution of Uncommitted Funds and 
the Settlement Agreement of December 13, 2010 (the “Settlement”), 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 

County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves  
that the ECF is to be directed to release funds from the Erie County Lead Asset 
Endowment in the amount of $534,268.00 to the extent outline in Exhibit “A”, in 
order to grow and sustain nonprofits that contribute significantly to Erie County’s 
economy, quality of place, and sense of civic pride. 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 8th day of December, 2022 by a vote of ___ - ____. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
December 8, 2022 

 
ATTEST: 
 
________________ 
Secretary, ECGRA 
 



LEAD ASSETS DISTRIBUTION 2022 
 

 
Below is the proposed distribution for Erie County's Lead Assets. This is based on a three-year rolling average of expenses as 
documented in each organization's 990s. Proposed distributions are as follows:  
 

 2018-2019 2019-2020 2020-2021 
3-Year 
Average 

% of 
TOTALS 

Award 
Amount 
based on % 

% of 
Annual 
Budget 

% of 
Average 
Budget 

Hagen 
History 
Center $1,190,921.00 $1,353,895.00 $1,421,317.00 $1,322,044.33 9.98% $53,312.67 3.75% 4.03% 

Erie 
Philharmonic $1,855,729.00 $1,815,745.00 $1,206,411.00 $1,625,961.67 12.27% $65,568.42 5.43% 4.03% 

expERIEnce 
Children's 
Museum $757,474.00 $646,870.00 $435,015.00 $613,119.67 4.63% $24,724.62 5.68% 4.03% 

Erie 
Playhouse $1,444,514.00 $1,029,886.00 $1,111,812.00 $1,195,404.00 9.02% $48,205.78 4.34% 4.03% 

Flagship 
Niagara 
League $1,908,026.00 $1,911,541.00 $836,392.00 $1,551,986.33 11.71% $62,585.30 7.48% 4.03% 

Mercyhurst 
Institute for 
Art and 
Culture $1,046,408.00 $1,209,714.00 $1,041,148.00 $1,099,090.00 8.30% $44,321.83 4.26% 4.03% 

Erie 
Zoological 
Society $3,878,508.00 $3,908,657.00 $3,364,905.00 $3,717,356.67 28.06% $149,905.88 4.45% 4.03% 

Erie Art 
Museum $1,469,100.00 $898,158.00 $698,275.00 $1,021,844.33 7.71% $41,206.83 5.90% 4.03% 

Erie Arts & 
Culture $1,205,651.00 $1,181,604.00 $918,557.00 $1,101,937.33 8.32% $44,436.65 4.84% 4.03% 

TOTALS $14,756,331.00 $13,956,070.00 $11,033,832.00 $13,248,744.33 100.00% $534,268.00   

2022 
Amount for 
Distribution $534,268.00        

 



RESOLUTION NUMBER 20, 2022 

 

Resolution to Approve the 2023 Board Meetings Schedule 

 

 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the 

Erie County Gaming Revenue Authority, pursuant to the Economic Development 

Financing Law and the Erie County Gaming Revenue Authority Bylaws, approves 

the 2023 Board Meetings Schedule as outlined in the attached Exhibit “A”. 

 

 

On the motion of ________________________, seconded by  _______________. 

 

This resolution was passed on 8th day of December, 2022 by a vote of _____-____. 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

------------------------------------------------- 

Chairman 

Erie County Gaming Revenue Authority 

 

December 8, 2022 

 

ATTEST: 

 

________________ 

Secretary 

ECGRA 



 

 

A grantmaking organization, the mission of the Erie County 

Gaming Revenue Authority is to empower the nonprofit sector 

toward economic and community development. 

Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 

P: 814.897.2690 
F: 814.897.2691 
ECGRA.org 

ECGRA – Erie County Gaming Revenue Authority 

@ECGRA814 

Board of Directors 

Dale E. Barney 
Chair 

 
Dominic D. DiPaolo 

Vice-chair 

Whitey Cleaver 
Treasurer 

Perry N. Wood 
Secretary 

Kelly S. Hess 

Carol J. Loll 

Robert S. Oberlander 

Gary J. Winschel  

Brian Shank 
Ex-officio 

 
Douglas Smith 

Ex-officio 

Perry N. Wood 
Executive Director 

 
2023 Meeting Schedule 
 
 

Board of Directors’ Meetings 
Meetings are held via Zoom and the link will be sent to all members along with the 
meeting book. However, members may attend in person, if desired.  Meetings are held in 
the Jordan Room, 5240 Knowledge Parkway, Erie, PA 16510.  Board meetings begin at 
8:30 a.m. on the third Thursday of each month with the exception of the month of 
December in which the meeting will be held on the second Thursday. 
 
 
 

Board of Directors’ Meetings 

January 19th  

February 16th 

March 16th 

April 20th  – Annual Meeting 

May 18th  

June 15th 

July 20th   

August 17th 

September 21st   

October 19th   

November 16th 

December 14th  

 
 
 
Contact Tammi Michali to clarify any scheduling issues: 
Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 
(814) 897-2690 
(814) 897-2691 (fax) 
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