
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

October 20, 2022 

 

ZOOM Meeting Information: 

https://us02web.zoom.us/j/83984060006 

  
 

 

Meeting ID: 839 8406 0006 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – September 2022 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

https://us02web.zoom.us/j/83984060006


 

 

 

13. NEW BUSINESS 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, November 17, 2022 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

September 15, 2022 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

September 15, 2022 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was 

given through an advertisement appearing in the Erie Times-News. The meeting was called to order 

by the Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, and Mr. Oberlander are present in person, Mr. DiPaolo, Ms. Hess, and Mr. 

Winschel are present via Zoom.  Mr. Smith is present via Zoom (joins late).  Mr. Wachter and Dr. 

Wood are present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda.  Mr. DiPaolo seconds the motion.  There is no 

discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – August 2022 

 

Mr. Cleaver makes a motion to accept the minutes as presented. Mr. Winschel seconds the motion.  

There is no discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

Dr. Wood:  Bob, this is just an open period when anyone on the Board can bring up any issues. 
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There are no comments by any Board member at this time. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney:  I would just like to take the opportunity to welcome Bob Oberlander to the Board and I 

look forward to doing some great and prosperous things together. 

 

 

PUBLIC COMMENT 

 

There is no public present for comments. 

 

 

PRESENTATIONS 

 

There are no presentations at this time. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  Thank you, Mr. Chairman.  I reviewed the Treasurer’s 

Report, the income and expenses, and everything is in order.  There was one item that I 

questioned, and it was that the auditor’s fees are overspent; everything else is in line.  If you 

have any questions, I’m sure that they can be answered.  Other than that, that is the end of the 

report. 

 

Mr. DiPaolo makes a motion to accept the Treasurer’s Report as presented.  Ms. Hess 

seconds the motion.  There are no questions or discussion of the Treasurer’s Report.  Motion 

carries 6-0. 

 

b. Strategic Planning Committee: There was no meeting held so there is nothing to report. 

 

 

c. Update from County Council:  Mr. Shank is not present to give a report.   

 

 

d. Update from County Executive’s Office:  Mr. Smith has nothing to report once he joins the 

meeting. 

 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Thank you, Mr. Barney.  You’ll see in the Executive Director’s Report that the first 
document is the letter showing that Q2 revenue came in.  Just a reminder, our revenue comes in from 
the State quarterly, it goes to the County finance department, the finance department has a formula 
for distribution which involves putting a certain amount of dollars into the land bank and then putting 
the remainder of that half with ECGRA.  This is the official letter you see here with the justification of 
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the documentation we get before we get the wire transfer from the County finance department with 
their little scribble calculation down in the right corner. 
          Next you will see a memo here from both the County Executive and one from Councilman 
Bayle appointing Bob Oberlander, so I want to officially enter this correspondence into the record.  
Bob is now a member of the Board; you’ll see a little about him here as you can see his submitted 
resume.  He has a background at Penn State in mechanical engineering and he is the CEO of Swiss 
Aero.  Why don’t I pause here for a moment – maybe we should have done this under the Director’s 
Comments – and have Bob tell us a little bit about himself as a new member of the Board. 
 
Mr. Oberlander:  Sure.  I have known Mr. Charlie Bayle most all of my high school and middle school 
career, I am married with four kids, I graduated from Penn State Behrend here in 1995 and started 
Swiss Aero with my brother a couple decades ago.  I run that solely now and we make a lot of aero 
engine parts for (inaudible) in Jamestown and there are commercial applications too.  I am also on the 
school board for Fort LeBoeuf, the food pantry, a member of the Kiwanis Club, and also of the 
Manufacturer’s Business Association.  I’m looking forward to meeting everybody. 
 
Dr. Wood:  Just so the Board knows, Bob and I have met and Bob has gone through his orientation as 
a Board member and I think he’s fully up to speed. 
          I see that Doug Smith has joined us so I will make sure that is noted in the minutes.  Thank you 
for being here, sir. 
          Continuing on in the Director’s Report, you remember at our last meeting that we did approve 
$250,000 to be a part of the Diverse Erie revolving loan fund; here is the advisory that went out on 
that.  As a reminder, these are the groups that have partnered.  We did participate in an 
announcement in front of Beez Appliance over on Parade Street as that is one of the businesses that 
will be receiving a loan from this loan fund. 
          As we scroll down, you will see some recognition we got in the Asbury Woods newsletter where 
they decided to make us sponsor of a few different events, then there’s a thank you letter from the 
Humane Society for the grant we gave them, and then there are the news clippings.  There is some 
coverage we got on the Investment Playbook from the Erie Reader, and then some recognition in the 
Corry Journal for the Renaissance Block Program.  I always like to put our newspaper clippings in 
here so you can see how we’re getting the word out about ECGRA. 
          Normally to get the word out, we use television and news as well as print media.  We have 
social media campaigns, and of course we do press conferences, like the one we did in Edinboro on 
Tuesday of this week where we issued $200,000 to Edinboro; $150,00 for Mission Main Street and 
$50,000 for the collaboration with Washington Township and the Borough of Edinboro for their parks 
plan. 
          One other thing I want to direct you to is there is a new report that ECGRA just published on our 
listening sessions from the summer.  We took that information, we condensed it down to a five-page 
report, it’s available on our website, ecgra.org.  It was a rural listening tour, so we hit up North East, 
Union City, we did a joint meeting with Girard and Lake City, we did one in Corry, one in Millcreek, 
one with Edinboro, McKean, and Washington Township, and then we did one in Fairview.  This report 
has bullet points detailing what we heard in the listening sessions, those in attendance including 
elected officials, business leaders, and 501c3 that have received or are in line to receive funds from 
ECGRA.  This report tells us what the priorities of these communities are. Once again, that report is 
on the website.  I’ll pause there and take any questions you may have. 
          Hearing none, that concludes my report. 
 
Mr. Barney asks Mr. Smith if he has any comments from the County Executive’s office.  Mr. smith’s 
response is there is nothing to report. 
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SOLICITOR’S REPORT 

 
Mr. Wachter:  Thank you very much.  I have been working with Dr. Wood on various questions 

throughout the course of the months.  I just want to comment on something.  I don’t often have 

substantive reports to give at these meetings because the Gaming Authority has professionalized so 

many of the operations that there aren’t many questions that come up.  I just want to say that as a 

solicitor for a government body, and I have a lot of different clients, I appreciate the attention to detail, 

I appreciate the professionalism, and I appreciate the concern for the applications of the ethics laws 

and the conflicts of interest laws and the like.  You guys do it right.  You don’t bring controversy on 

yourselves, you don’t have unforced errors, and I just want to say, “Well done.”  I don’t mind not 

having a lot of work to do for you guys because you’re doing good work and you’re doing fine.  Job 

well done.  I’m here if you need me, but good job. 

 

Mr. Barney:  We appreciate those kind words, Tim.  Not often do people actually acknowledge when 

you’re doing good. 

 

 

OLD BUSINESS 

 

There is no old business to discuss at this time. 

 

 

NEW BUSINESS 

 

Dr. Wood:  I do want to say, Bob, normally there is at least one role call agenda item, like a resolution 

that we’re passing, but this is just an off month between grant cycles.  The next big grant cycle that’s 

coming up is a small business ecosystem piece where we are supporting small business development 

in the region and that is due at the end of September.  So, we will be reviewing applications and Tom 

and I will be getting summaries out to you.  We’ve talked about having some of those folks do 

presentations to the Board, which we haven’t done in quite some time.  But we will let you know as we 

get closer.  

 

There is no new business to discuss at this. 

 

 

ADJOURNMENT 

 

Mr. Cleaver moves to adjourn.  Mr. Winschel seconds the motion. 



 Erie County Gaming Revenue Authority

 Profit & Loss

September 2022

September YTD Budget YTD 2022-23 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 1,560,788.70

44801 · Interactive Gaming Revenue 1,767,845.21 1,767,845.21

46400 · Other Types of Income

46410 · Interest Income - Savings 14,208.14 33,755.55

46422 ∙ Interest Income - BWC - Erie Growth 7,666.66 15,166.66

46424 · Interest Income - Progress Fund 10,000.00

46425 ∙ Interest Income - EDF Restruct 6,500.00

46426 · Interest Income - BWC - Inclusive 6,388.89 12,638.89

46427 · Interest Income - Blue Highway 14.31

46428 · Interest Income - eCAT 5,112.00

46510 ∙ Interest Income - YLI 50,590.80

Total Income 1,796,108.90 3,462,412.12

Expense

62100 · Contracted Services 4,823.59 35,320.51 36,000.00 72,000.00

62800 · Facilities & Equipment 6,956.44 12,318.91 13,998.00 28,000.00

65000 · Office Administration 1,558.45 7,849.05 8,976.00 17,950.00

65100 · Other Types of Expenses 1,813.42 14,349.44 23,850.00 47,700.00

65500 · PASCDU 1,171.84 2,343.68 7,626.00 15,250.00

66000 · Payroll Expenses 18,072.22 135,622.52 157,020.00 314,050.00

67000 · Building a Better Future (ARPA) 370,287.01 503,425.75 2,000,000.00 4,000,000.00

7000 · Provision for Uncollect Notes 0.00 12,800.00

Total Expense 404,682.97 724,029.86 2,247,470.00 4,494,950.00

Net Ordinary Income 1,391,425.93 2,738,382.26

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets (11,942.55)

70050 · Municipal Settlements 390,197.18

70070 ∙ Special Events 165,097.25

70090 ∙ Multi-Municipal Collaboration 133,328.00 133,328.00

70100 · Mission Main Street 8,334.00 299,756.18

70120 · Summer Jobs Program 53,867.10

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 105,877.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 40,000.00 220,000.00

70180 · Anchor Building 40,000.00 100,000.00

70190 · COVID-19 Immediate Human Relief

70200 · Community Enterprise Financing 63,920.00

Total 70000 · Grants / Settlements 221,662.00 1,520,100.16

Net Other Income (221,662.00) (1,520,100.16)

Net Income 1,169,763.93 1,218,282.10



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of September 30, 2022

September

ASSETS

Current Assets

Checking/Savings 37,911.55

10000 · ErieBank - Checking

10100 · ErieBank - Savings

10101 · Committed Funds 2,114,216.31

10102 · Restricted Funds 3,239,389.89

10104 · ARPA Fund 3,706,486.78

10100 · ErieBank - Savings - Other 8,849,177.74

Total 10100 · ErieBank - Savings 17,909,270.72

Total Checking/Savings 17,947,182.27

Other Current Assets

12000 · Notes Receivable

12003 · NR - CIBA 4,635.00

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 188,000.00

12900 · Reserve for Uncollectable Notes (1,542,800.00)

Total 12000 · Notes Receivable 6,319,835.00

14500 · Prepaid Insurance 2,684.12

Total Other Current Assets 6,322,519.12

Total Current Assets 24,269,701.39

TOTAL ASSETS 24,269,701.39

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 7,989,488.00

Total Current Liabilities 3,989,488.00

Total Liabilities 3,989,488.00

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 16,015,592.00

Net Income 1,337,557.21

Total Equity 20,280,213.39

TOTAL LIABILITIES & EQUITY 24,269,701.39



 Erie County Gaming Revenue Authority

 Budget vs. Actual

September 2022

September YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,950.00 7,500.00 1,450.00 119.33%

62130 · Professional Services 3,000.00 18,000.00 40,000.00 (22,000.00) 45.00%

62140 · Legal Services 1,405.50 6,339.00 20,000.00 (13,661.00) 31.70%

62145 · Website Design 331.25 1,471.25 3,000.00 (1,528.75) 49.04%

62150 · Payroll Services 86.84 560.26 1,500.00 (939.74) 37.35%

Total 62100 · Contracted Services 4,823.59 35,320.51 72,000.00 (36,679.49) 49.06%

62800 · Facilities & Equipment

62840 · Office Equipment 4,058.94 4,206.91 10,000.00 (5,793.09) 42.07%

62890 · Rent 2,897.50 8,112.00 18,000.00 (9,888.00) 45.07%

Total 62800 · Facilities & Equipment 6,956.44 12,318.91 28,000.00 (15,681.09) 44.00%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 365.00 2,542.88 3,000.00 (457.12) 84.76%

65020 · Postage 19.07 133.49 500.00 (366.51) 26.70%

65040 · Office Supplies 154.07 778.06 2,000.00 (1,221.94) 38.90%

65050 · Cell Phone 0.00 700.62 3,000.00 (2,299.38) 23.35%

65060 · Copier Lease 311.35 1,868.10 4,200.00 (2,331.90) 44.48%

65070 · Copier Printing Costs 0.00 3.70 500.00 (496.30) 0.74%

65080 · Bank Fees 35.00 270.00 500.00 (230.00) 54.00%

65085 · Professional Development 0.00 350.00 2,000.00 (1,650.00) 17.50%

65090 · Meeting Expenses 673.96 1,202.20 2,000.00 (797.80) 60.11%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,558.45 7,849.05 17,950.00 (10,100.95) 43.73%

65100 · Other Types of Expenses

65105 · Outreach 0.00 84.69 5,000.00 (4,915.31) 1.69%

65110 · Advertising 102.75 201.67 4,000.00 (3,798.33) 5.04%

65115 · Phone/IT/Fax 831.00 8,497.95 18,000.00 (9,502.05) 47.21%

65120 · Insurance 879.67 5,278.02 10,200.00 (4,921.98) 51.75%

65130 ∙ Grant Management Software 0.00 0.00 5,500.00 (5,500.00) 0.00%

65150 · Travel 0.00 287.11 5,000.00 (4,712.89) 5.74%

Total 65100 · Other Types of Expenses 1,813.42 14,349.44 47,700.00 (33,350.56) 30.08%

65500 · PASCDU 1,171.84 2,343.68 15,250.00 (12,906.32) 15.37%

66000 · Payroll Expenses

66005 · Salaries & Wages 15,270.96 114,615.22 276,400.00 (161,784.78) 41.47%

66010 · FITW Tax 1,369.30 9,766.41 17,400.00 (7,633.59) 56.13%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,431.96 11,240.89 18,100.00 (6,859.11) 62.10%

Total 66000 · Payroll Expenses 18,072.22 135,622.52 314,050.00 (178,427.48) 43.19%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 702.00 3,822.00 273,274.00 (269,452.00) 1.40%

67010 · Subawards - ARPA 363,971.99 463,971.99 3,622,025.00 (3,158,053.01) 12.81%

67025 · Indirect Costs - ARPA 272.54 1,621.58 11,295.00 (9,673.42) 14.36%

67030 · Salaries & Wages - ARPA 5,340.48 34,010.18 93,406.00 (59,395.82) 36.41%

Total 67000 · Building a Better Future (ARPA) 370,287.01 503,425.75 4,000,000.00 (3,496,574.25) 64.98%

7000 · Provision for Uncollect Notes 0.00 12,800.00 12,800.00 0.00 100.00%

Total Expense 404,682.97 724,029.86 4,507,750.00 (3,783,720.14) 16.06%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

September 30, 2022

September YTD Totals/Subtotals

Restricted Uncommitted Funds 3,239,389.89

Committed Funds 2,114,216.31

ARPA Funds 3,706,486.78

2022 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 245,818.17

Second Quarter Gaming Revenue 924,773.35

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 1,170,591.52

2022 Interactive Gaming Revenue

FY 2021-2022 1,767,845.21 1,767,845.21 1,767,845.21

FY Disbursements:

First Quarter Disbursements 776,260.31

Second Quarter Disbursements 435,633.99 1,047,811.78

Third Quarter Disbursements

Fourth Quarter Disbursements 1,824,072.09

Grants/Settlements

September YTD Subtotal

COMMUNITY ENTERPRISE FINANCING LOAN

MUNICIPALITIES

    Settlements

Summit Township 175,588.73

Greene Township 42,921.69

McKean Township 42,921.69

Millcreek Township 42,921.69

Waterford Township 42,921.69

Erie County 42,921.69

390,197.18

     Multi-Municipal Collaboration

2022 Edinboro Community & Economic Development 50,000.00 50,000.00

Erie Area Council of Governments 50,000.00 50,000.00

Jefferson Educational Society 100,000.00 100,000.00

200,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

September 30, 2022

September YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2018 Emmaus Ministries, Inc. 5,000.00

Performing Artists Collective Alliance 5,000.00

2019 Housing & Neighborhood Development 40,000.00 40,000.00

2021 Performing Artists Collective Alliance 50,000.00

100,000.00

     Mission Main Street

2018 Erie Downtown Partnership 134,108.00

2019 Borough of North East 110,000.00

Preservation Erie (8,185.82)

SSJ Neighborhood Network 55,500.00

2020 Borough of Girard 45,000.00

2022 Erie Center for Arts & Technology 25,000.00 25,000.00

361,422.18

     Renaissance Block

2020 Borough of North East 30,000.00

2021 Borough of Union City 50,000.00

2021 Impact Corry 40,000.00 40,000.00

2022 Borough of Union City 100,000.00

Our West Bayfront 50,000.00 50,000.00

270,000.00

PILOT PROGRAMS

QUALITY OF PLACE

     Community Assets

2018 Harborcreek Township (11,942.55)

(11,942.55)

     Special Events

Albion Area Fair, Inc. 9,560.40

Asbury Woods Partnership 1,855.16

Borough of Edinboro 1,315.95

Borough of Wesleyville 781.53

CAFE 16,507.50

Crime Victim Center of Erie County, Inc, 2,504.22

Downtown North East 2,979.26

Edinboro Arts & Music Festival 3,022.50

Erie Contemporary Ballet Theatre 5,068.04

Erie Downtown Partnership 6,300.75

Erie Homes for Children and Adults 930.70

Erie Regional Chamber & Growth Partner. 4,650.00

Erie-Western PA Port Authority 6,165.46



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

September 30, 2022

September YTD Subtotal

     Special Events (cont.)

Film Society of NWPA 6,863.40

Fort LeBoeuf Historical Society 841.65

Goodell Gardens & Homestead 1,655.40

Harborcreek Township 1,162.50

Holy Trinity RC Church 6,347.25

Humane Society of NWPA 4,650.00

Impact Corry 1,148.55

Iroquois School District Foundation 1,962.30

Jefferson Educational Society of Erie 20,000.00

Lake Erie Fanfare 4,394.25

Lake Erie Greek Cultural Society 7,440.00

Mercy Center For Women 910.24

Nonprofit Partnership, The 3,514.24

Presque Isle Light Station 576.60

Presque Isle Partnership 4,008.30

Saint Joseph Church 6,783.19

SSJ Neighborhood Network 4,726.61

Union City Pride, Inc. 1,209.00

Waterford Community Fair Association 7,851.76

Wattsburg Agricultural Society 10,481.57

YMCA of Greater Erie 1,422.90

Young Artists Debut Orchestra 4,201.74

Youth Leadership Institute of Erie 1,304.33

165,097.25

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Erie Regional Library Foundation 5,877.00

Penn State University 100,000.00

     Community Enterprise Financing Loan
Youth Leadership Institute of Erie 63,920.00

169,797.00

YOUTH & EDUCATION

     Summer Jobs & More 80,633.99 134,501.09

134,501.09

Total Funds Disbursements 435,633.99 1,779,072.15 1,779,072.15



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

September 30, 2022

September
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2021

     Impact Corry 40,000.00 0.00 100,000.00

Renaissance Block 2022

     Our West Bayfront 50,000.00 50,000.00 100,000.00

Anchor Building

19     Housing & Neighborhood Development Services 40,000.00 0.00 50,000.00

        Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

Mission Main Street 2022

     Downtown North East 87,500.00 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 62,500.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

PP Pilot Program

QP Response Fund (COVID)

Small Business 680,000.00 1,200,000.00

Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

Summer Jobs - 2022 80,633.99 69,366.01 150,000.00

Total Committed Funds 360,633.99 2,004,216.01 3,842,075.00

ARPA Transformative Funds

Subawards 363,971.99 3,158,053.01 3,622,025.00

Contracted Services 702.00 262,838.50 273,274.00

Salaries & Wages 5,340.48 55,899.55 93,406.00

Indirect Costs 272.54 9,407.71 11,295.00

370,287.01 3,486,198.77 4,000,000.00

Total ARPA Funds
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