
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

July 21, 2022 

 

ZOOM Meeting Information: 
  https://us02web.zoom.us/j/82423526182 

 

Meeting ID: 824 2352 6182 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – June 2022 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

 

 

https://us02web.zoom.us/j/82423526182


 

13. NEW BUSINESS 

 

a. Resolution Number 9, 2022 – Resolution to enter into agreements with two (2) 

entities that comprise the recipients of the 2022 Renaissance Block Program 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, August 18, 2022 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

June 16, 2022 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on June 16, 

2022 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given through 

an advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, Mr. DiPaolo, Ms. Loll, and Mr. Sample are present via Zoom.  Mr. Winschel 

is present in person.  Mr. Wachter and Dr. Wood are present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Sample makes a motion to approve the agenda.  Mr. Cleaver seconds the motion.  There is no 

discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – May 2022 

 

Mr. Cleaver makes a motion to accept the minutes as presented. Mr. Sample seconds the motion.  

There is no discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments by any Board member at this time. 
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COMMENTS BY THE CHAIR 

 

Mr. Barney:  I just want to encourage everyone to stay cool! 

 

 

PUBLIC COMMENT 

 

There is no public present for comments. 

 

 

PRESENTATIONS 

 

There are no presentations at this time. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  Thank you, Mr. Chairman.  I reviewed the Treasurer’s 

Report’ everything looks fine to me.  If there are any questions, I’ll try to answer it.  On the 

other hand, I was not available at the last meeting, and I noticed the Board approved the audit.  

I did have a discussion with the auditors on a couple occasions with questions I had, and they 

took good care of that.  I just wanted to mention that for the record. 

 

Mr. Sample makes a motion to accept the Treasurer’s Report as presented.  Mr. DiPaolo 

seconds the motion.  There are no questions or discussion of the Treasurer’s Report.    Motion 

carries 6-0. 

 

b. Strategic Planning Committee:  

 

Mr. Winschel: The Strategic Planning Committee meeting was held on June 7, 2022 at 

Knowledge Center.  In attendance were Mr. Winschel, Mr. Cleaver, Ms. Hess, Mr. Barney, Dr. 

Wood, Mr. Maggio, Ms. Michali. 

 

Two items were on the agenda: first the director gave an ARPA update, then we spent most of 

the meeting discussing the Erie County Investment Playbook. 

 

ARPA 

• On June 7th the Strategic Planning Committee reviewed the progress of the ARPA funding. 

• We heard an update from the staff on the small business applications, which are currently 

coming in, the community center RFP, and talks with rural main streets. 

• Next steps: staff will compile the first round of grant applications, summarize them, and open 

them up to the board for review. 

 

Investment Playbook 

• The Erie County Investment Playbook known as Erie Inclusive Recovery is ready to be 

revealed to the public 

• ECGRA staff alongside the Playbook partners are conducting a government relations 

presentation ahead of the Playbook’s release. It will be held today, 2pm at the Jefferson 



 Page 3 of 5 
 

Educational Society. All board members have received information about that and are 

encouraged to attend. 

• The Playbook calls for the creation of a Nerve Center, to coordinate local funders, nonprofit 

civic, and government leaders in taking a collective impact approach to competitive state and 

federal grants.  

• The committee discussed the differences between the Nerve Center and the County 

Executive’s proposed Fusion Center. Differences in purpose were clarified. The Committee is 

satisfied that the two concepts are complementary in nature and not duplicative. 

• The committee reviewed a job description for the Nerve Center coordinator and was informed 

that the Nonprofit Partnership was chosen to act as a fiduciary agent for the concept. 

• The committee reviewed a funding support summary for the launch of the Investment 

Playbook. It contained three recommendations from the executive director: 

o ECGRA should continue to serve on the Playbook Steering Committee with the other 

funders of Erie County. 

o ECGRA should fund the Nerve Center at a level not to exceed $81,500 per year for two 

years. $81,500 is one third of the cost. The other partners at this same level are Erie 

Community Foundation and Erie Insurance. After that initial investment of $163,000, 

ECGRA should review performance metrics. 

o ECGRA should fund projects in the Playbook consistent with ARPA funding goals, 

ECGRA’s annual grant programs, and mission-related investments in support of 

collective impact projects.  

 

Committee Recommendations  

• The Committee recommends support of the Playbook, the Nerve Center funding, and 

continued involvement with the other funders of Erie County. 

• Resolution No 7, 2022 reflects this committees’ deliberations. It calls for ECGRA to grant 

$163,000 to the Nonprofit Partnership over a period of 2 years to get the Nerve Center up and 

running. 

 

That is coming out of the committee, and I would refer any questions to Dr. Wood.  Thank you. 

 

Mr. Barney:  Thank you for that excellent report.  Are there any questions? 

 

c. Update from County Council   

 

Mr. Shank is not present to give an update. 

 

d. Update from County Executive’s Office 

 

Mr. Smith is not present to give an update. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone.  You’ll see in your Executive Director’s packet that the majority 
of time this month has been spent on the Strategic Planning Committee.  As Mr. Winschel said, we 
talked shortly about where we are at with the ARPA funds and then more extensively about where 
we’re at with the Erie County Investment Playbook.  You’ll see a four-page summary that I had 
prepared for you on the details of the Playbook, why it’s important, how it’s significant, how it’s going 
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to operate, along with a bit of a profile on what the Nerve Center is going to accomplish.  The 
Investment Playbook calls for this Nerve Center to get up and running.  It also explains the financials 
behind the Nerve Center which we’re going to ask you to vote on in Resolution Number 7, 2022. 
          As Mr. Winschel said, there is a government relations briefing today at 2:00pm at the Jefferson.  
Everyone on the Board is invited to attend that.  We’ve got a phenomenal response so far; almost all 
of County Council – six out of seven – is going to be there, the County Executive will be there via 
zoom, members of the City Administration, two City Council folks, we have Representatives Bizarro 
and Merski attending, we do have the Chief of Staff from Senator Laughlin’s office, we have the 
Governor’s office attending, we have staffers from the U.S. Senator’s office attending – including 
someone who is involved in an appropriations committee who wanted to sit in and understand what 
we’re doing.  That briefing will take place at 2:00 today.  I’m super excited about that. 
          Bruce Katz, the one who we had hired along the other funders, will lead the presentation and 
some local leaders like myself will put some frame and some context around it as we introduce it to 
local officials.  I think it’s important to note that this Investment Playbook has not been made public yet 
and that this government relations briefing is an attempt to communicate with elected officials so that 
they understand the Playbook before it goes public.  This is good government relations – no surprises, 
we want to have a conversation with them upfront, we want them to see the document, have their 
questions answered, and that they’re in the know before it goes public, which will either be at the end 
of June or early July; we’re still working on that roll-out date. 
          The roll-out date will include a presentation, mostly to those who contributed as stakeholders to 
the document itself.  Anyone that was interviewed, which was well over 50 individuals and 
organizations, they will be a part of the meeting.  Of course, the Board is invited to attend that as well 
and then we’ll officially roll that document out, we’ll have media strategy and such.  Are there any 
questions about the Playbook?  I’m super excited about it. 
 
Mr. Barney:  Perry, this event this afternoon at 2:00, how long is it going to be?  A couple hours? 
 
Dr. Wood:  The presentation itself will be 45 minutes to one hour.  How long the Q & A will go on is a 
good question; not sure.  If people are really excited and ask a lot of good questions, the steering 
committee will be there to help answer questions.  Bruce Katz and his partner, Florian, will be there 
via zoom as well.  I would say budget 1 ½ hours for it, but if you have to leave after an hour, I 
completely understand. 
          The rest of the Director’s Report you’ll see information in there about how we were recognized 
by a couple different groups in the community, but the bulk of it is I would like you to pass Resolution 
Number 7, 2022 to begin our work on the Playbook Nerve Center and then Resolution Number 8, 
2022 which is the final and accepted audited financial statements. 
          Let me comment on those real quick.  When those are completed, they are distributed to a 
series of folks at the County in accordance with our By-Laws, it goes to County Council, the County 
Executive’s Office, we’ve always sent it to the County Controller as a courtesy, and then it becomes 
an official artifact document in the history of ECGRA. 
 
Mr. Cleaver:  Mr. Chairman, I have a quick comment here.  I misread the agenda and I thought that 
the audited financial statements were approved at the last meeting; I see it’s up on the agenda for 
today’s meeting.  Basically, I’ll comment again that I did talk to the auditors, I had a couple of 
questions, they answered them, and I was satisfied.  I was under the impression that the Board had 
approved the financial audit at the last meeting.  I must have read it wrong.  But I just wanted to pass 
that along. 
 
Mr. Barney:  Thank you. 
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SOLICITOR’S REPORT 

 
Mr. Wachter has nothing to report. 

 

 

OLD BUSINESS 

 

There is no old business to discuss at this time. 

 

 

NEW BUSINESS 

 

a. Resolution Number 7, 2022 – Resolution to support the Erie County Investment Paybook 

Nerve Center through the Nonprofit Partnership as one of three community partners for a 

period of two years not to exceed $163,000 

 

Dr. Wood reads the resolution.   

 

Mr. Sample moves to accept the resolution.  Mr. Winschel seconds the motion.  There is no 

further discussion of the resolution.  Motion carries 6-0. 

 

b. Resolution Number 8, 2022 – Resolution to accept the 2021-22 audited financial statements 

 

Dr. Wood reads the resolution. 

 

Mr. Cleaver moves to accept the resolution.  Mr. Winschel seconds the motion.  There is no 

further discussion of the resolution.  Motion carries 6-0. 

 

 

ADJOURNMENT 

 

Mr. Sample moves to adjourn.  Mr. DiPaolo seconds the motion. 



 Erie County Gaming Revenue Authority

 Profit & Loss

June 2022

June YTD Budget YTD 2022-23 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 327,757.56

46400 · Other Types of Income

46410 · Interest Income - Savings 2,729.18 3,549.78

46422 ∙ Interest Income - BWC - Erie Growth 7,500.00 7,500.00

46424 · Interest Income - Progress Fund 5,000.00 10,000.00

46425 ∙ Interest Income - EDF Restruct 3,250.00

46426 · Interest Income - BWC - Inclusive 6,250.00 6,250.00

46427 · Interest Income - Blue Highway

46428 · Interest Income - eCAT 2,556.00

46510 ∙ Interest Income - YLI 12,408.00 24,816.00

Total Income 33,887.18 385,679.34

Expense

62100 · Contracted Services 4,134.44 18,067.52 18,000.00 72,000.00

62800 · Facilities & Equipment 2,897.50 5,667.47 6,999.00 28,000.00

65000 · Office Administration 1,788.15 3,583.42 4,488.00 17,950.00

65100 · Other Types of Expenses 4,866.09 8,516.00 11,925.00 47,700.00

66000 · Payroll Expenses 32,139.49 73,321.52 78,510.00 314,050.00

67000 · Building a Better Future (ARPA) 6,566.09 15,959.37 1,000,000.00 4,000,000.00

Total Expense 52,391.76 125,115.30 1,119,922.00 4,479,700.00

Net Ordinary Income (18,504.58) 260,564.04

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets (11,942.55)

70050 · Municipal Settlements 9,013.33 81,939.39

70070 ∙ Special Events 3,294.53 165,097.25

70090 ∙ Multi-Municipal Collaboration

70100 · Mission Main Street 2,314.18 181,422.18

70120 · Summer Jobs Program 53,867.10

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 105,877.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 50,000.00

70180 · Anchor Building 60,000.00

70190 · COVID-19 Immediate Human Relief

70200 · Community Enterprise Financing

Total 70000 · Grants / Settlements 14,622.04 686,260.37

Net Other Income (14,622.04) (686,260.37)

Net Income (33,126.62) (425,696.33)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of June 30, 2022

June

ASSETS

Current Assets

Checking/Savings 71,743.76

10000 · ErieBank - Checking

10100 · ErieBank - Savings

10101 · Committed Funds 2,178,770.30

10102 · Restricted Funds 3,244,756.00

10104 · ARPA Fund 3,973,665.15

10100 · ErieBank - Savings - Other 6,718,474.51

Total 10100 · ErieBank - Savings 16,115,665.96

Total Checking/Savings 16,187,409.72

Other Current Assets

12000 · Notes Receivable

12003 · NR - CIBA 4,635.00

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 124,080.00

12900 · Reserve for Uncollectable Notes (1,530,000.00)

Total 12000 · Notes Receivable 6,268,715.00

14500 · Prepaid Insurance 5,323.13

Total Other Current Assets 6,274,038.13

Total Current Assets 22,461,447.85

TOTAL ASSETS 22,461,447.85

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 7,989,488.00

Total Current Liabilities 3,989,488.00

Total Liabilities 3,989,488.00

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 16,015,592.00

Net Income (470,696.33)

Total Equity 18,471,959.85

TOTAL LIABILITIES & EQUITY 22,461,447.85



 Erie County Gaming Revenue Authority

 Budget vs. Actual

June 2022

June YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 7,100.00 7,500.00 (400.00) 94.67%

62130 · Professional Services 0.00 6,000.00 40,000.00 (34,000.00) 15.00%

62140 · Legal Services 2,905.50 3,568.50 20,000.00 (16,431.50) 17.84%

62145 · Website Design 1,140.00 1,140.00 3,000.00 (1,860.00) 38.00%

62150 · Payroll Services 88.94 259.02 1,500.00 (1,240.98) 17.27%

Total 62100 · Contracted Services 4,134.44 18,067.52 72,000.00 (53,932.48) 25.09%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 147.97 10,000.00 (9,852.03) 1.48%

62890 · Rent 2,897.50 5,519.50 18,000.00 (12,480.50) 30.66%

Total 62800 · Facilities & Equipment 2,897.50 5,667.47 28,000.00 (22,332.53) 20.24%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 1,179.00 1,325.99 3,000.00 (1,674.01) 44.20%

65020 · Postage 19.07 57.21 500.00 (442.79) 11.44%

65040 · Office Supplies 135.52 369.54 2,000.00 (1,630.46) 18.48%

65050 · Cell Phone 0.00 0.00 3,000.00 (3,000.00) 0.00%

65060 · Copier Lease 311.35 934.05 4,200.00 (3,265.95) 22.24%

65070 · Copier Printing Costs 0.00 3.70 500.00 (496.30) 0.74%

65080 · Bank Fees 35.00 105.00 500.00 (395.00) 21.00%

65085 · Professional Development 0.00 350.00 2,000.00 (1,650.00) 17.50%

65090 · Meeting Expenses 108.21 437.93 2,000.00 (1,562.07) 21.90%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,788.15 3,583.42 17,950.00 (14,366.58) 19.96%

65100 · Other Types of Expenses

65105 · Outreach 0.00 84.69 5,000.00 (4,915.31) 1.69%

65110 · Advertising 0.00 0.00 4,000.00 (4,000.00) 0.00%

65115 · Phone/IT/Fax 3,986.42 5,792.30 18,000.00 (12,207.70) 32.18%

65120 · Insurance 879.67 2,639.01 10,200.00 (7,560.99) 25.87%

65130 ∙ Grant Management Software 0.00 0.00 5,500.00 (5,500.00) 0.00%

65150 · Travel 0.00 0.00 5,000.00 (5,000.00) 0.00%

Total 65100 · Other Types of Expenses 4,866.09 8,516.00 47,700.00 (39,184.00) 17.85%

66000 · Payroll Expenses

66005 · Salaries & Wages 27,477.41 62,118.63 276,400.00 (214,281.37) 22.47%

66010 · FITW Tax 2,278.90 4,973.86 17,400.00 (12,426.14) 28.59%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 2,383.18 6,229.03 18,100.00 (11,870.97) 34.41%

Total 66000 · Payroll Expenses 32,139.49 73,321.52 314,050.00 (240,728.48) 23.35%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 97.50 604.50 273,274.00 (272,669.50) 0.22%

67025 · Indirect Costs - ARPA 272.54 803.96 11,295.00 (10,491.04) 7.12%

67030 · Salaries & Wages - ARPA 6,196.05 14,550.91 93,406.00 (78,855.09) 15.58%

Total 67000 · Building a Better Future (ARPA) 6,566.09 15,959.37 377,975.00 (362,015.63) 22.92%

Total Expense 52,391.76 125,115.30 857,675.00 (732,559.70) 14.59%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2022

June YTD Totals/Subtotals

Restricted Uncommitted Funds 3,244,756.00

Committed Funds 2,178,770.30

ARPA Funds 3,973,665.15

2021 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 327,757.56

Second Quarter Gaming Revenue

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 327,757.56

FY Disbursements:

First Quarter Disbursements 59,622.04 776,260.31

Second Quarter Disbursements

Third Quarter Disbursements

Fourth Quarter Disbursements 776,260.31

Grants/Settlements

June YTD Subtotal

COMMUNITY ENTERPRISE FINANCING LOAN

MUNICIPALITIES

    Settlements

Summit Township 36,872.74

Greene Township 9,013.33

McKean Township 9,013.33

Millcreek Township 9,013.33

Waterford Township 9,013.33 9,013.33

Erie County 9,013.33

81,939.39

     Multi-Municipal Collaboration

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2018 Emmaus Ministries, Inc. 5,000.00

Performing Artists Collective Alliance 5,000.00

2021 Performing Artists Collective Alliance 50,000.00

60,000.00

     Mission Main Street

2018 Erie Downtown Partnership 134,108.00

2019 Preservation Erie (8,185.82) (8,185.82)

SSJ Neighborhood Network 55,500.00 55,500.00

2020 Borough of Girard 45,000.00

226,422.18

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2022

June YTD Subtotal

     Renaissance Block

2021 Borough of Union City 50,000.00

50,000.00

PILOT PROGRAMS

QUALITY OF PLACE

     Community Assets

2018 Harborcreek Township (11,942.55)

(11,942.55)

     Special Events

Albion Area Fair, Inc. 9,560.40

Asbury Woods Partnership 1,855.16

Borough of Edinboro 1,315.95

Borough of Wesleyville 781.53

CAFE 16,507.50

Crime Victim Center of Erie County, Inc, 2,504.22

Downtown North East 2,979.26

Edinboro Arts & Music Festival 3,022.50

Erie Contemporary Ballet Theatre 5,068.04

Erie Downtown Partnership 6,300.75

Erie Homes for Children and Adults 930.70

Erie Regional Chamber & Growth Partner. 4,650.00

Erie-Western PA Port Authority 6,165.46

Film Society of NWPA 6,863.40

Fort LeBoeuf Historical Society 841.65 841.65

Goodell Gardens & Homestead 1,655.40

Harborcreek Township 1,162.50

Holy Trinity RC Church 6,347.25

Humane Society of NWPA 4,650.00

Impact Corry 1,148.55 1,148.55

Iroquois School District Foundation 1,962.30

Jefferson Educational Society of Erie 20,000.00

Lake Erie Fanfare 4,394.25

Lake Erie Greek Cultural Society 7,440.00

Mercy Center For Women 910.24

Nonprofit Partnership, The 3,514.24

Presque Isle Light Station 576.60

Presque Isle Partnership 4,008.30

Saint Joseph Church 6,783.19

SSJ Neighborhood Network 4,726.61

Union City Pride, Inc. 1,209.00

Waterford Community Fair Association 7,851.76

Wattsburg Agricultural Society 10,481.57

YMCA of Greater Erie 1,422.90



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2022

June YTD Subtotal

     Special Events (cont.)

Young Artists Debut Orchestra 4,201.74

Youth Leadership Institute of Erie 1,304.33 1,304.33

163,792.92

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Erie Regional Library Foundation 5,877.00

Penn State University 100,000.00

105,877.00

YOUTH & EDUCATION

     Summer Jobs & More 53,867.10

53,867.10

Total Funds Disbursements 59,622.04 731,260.37 729,956.04



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2022

June
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of North East 30,000.00 60,000.00

Renaissance Block 2021

     Impact Corry 50,000.00 100,000.00

Anchor Building

19     Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

2B   Preservation Erie (8,185.82) 0.00 150,000.00

       SSJ Neighborhood Network 55,500.00 0.00 250,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

     Youth Leadership Institute of Erie 63,920.00 188,000.00

PP Pilot Program

QP Response Fund (COVID)

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2022 150,000.00 150,000.00

Total Committed Funds 47,314.18 2,178,770.00 4,340,075.00

ARPA Transformative Funds

Subawards 3,622,025.00 3,622,025.00

Contracted Services 97.50 266,056.00 273,274.00

Salaries & Wages 6,196.05 75,358.82 93,406.00

Indirect Costs 272.54 10,225.33 11,295.00

Total ARPA Funds 6,566.09 3,973,665.15 4,000,000.00

































RESOLUTION NUMBER 9, 2022 
 

Resolution to enter into agreements with  
two (2) entities that comprise the recipients of the  

2022 Renaissance Block Program 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of reinvigorating neighborhoods and main corridors, 
combatting blight, and maintaining a strong housing market; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst to address and 

reverse housing blight in Erie County; 
 
Whereas, ECGRA believes that community efforts to remove housing blight 

and reverse deterioration will incentivize and spur private investment, make 
neighborhoods and communities more walkable, safe and attractive, increase 
market values of homes, and improve the municipal tax base; and 
 

Whereas, the two (2) recipients are identified as the following primary 
applicants: Borough of Union City, and Our West Bayfront; 

 
Whereas, the eligible applicants are awarded grants totaling $200,000 to 

the extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into agreements with two (2) recipients of the Renaissance Block Program 
so the communities served may flourish, create an economic impact on the region 
and continue to improve upon local neighborhoods on behalf of the people of 
Erie County. 
 
 
 



On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 21st day of July 2022 by a vote of ___-___. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
July 21, 2022 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Organization Representative Project
Amount 
Awarded

Borough of Union City Cindy Wells Renaissance Grant 2022-2023 $100,000.00

Our West Bayfront Anna Frantz Liberty Street North Renaissance Block $100,000.00

Total Awarded $200,000.00

2022 Renaissance Block
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