
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

February 17, 2022 

 

ZOOM Meeting Information: 
https://us02web.zoom.us/j/88989213116  

 

Meeting ID: 889 8921 3116 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – January 2022 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

i. Financial Reports 

ii. 2022-2023 Draft Budget Review 

 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

 

https://us02web.zoom.us/j/88989213116


 

 

12. OLD BUSINESS 

 

13. NEW BUSINESS 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, March 17, 2022 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

January 20, 2022 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on January 

20, 2022 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given 

through an advertisement appearing in the Erie Times-News. The meeting was called to order by the 

Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, Mr. DiPaolo, Ms. Hess, Ms. Loll, and Mr. Paris are present via Zoom.  Mr. 

Sample (arrives late) is present in person.  Mr. Wachter is present via Zoom, and Dr. Wood is present 

in person.  

Ms. Loll’s computer has no audio so she will be communicating via the chat function. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda as presented. Mr. DiPaolo seconds the motion.  

There is no discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – December 2021 

 

Mr. Cleaver makes a motion to accept the minutes. Mr. DiPaolo seconds the motion.  There is no 

discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments by anyone from the Board of Directors at this time. 
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COMMENTS BY THE CHAIR 

 

Mr. Barney:  I just want to thank everyone for a great year last year and I look forward to a successful 

year of service this year. 

 

 

PUBLIC COMMENT 

 

There is no public present. 

 

 

PRESENTATIONS 

 

There are no presentations scheduled. 

 

Dr. Wood:  Carol, I see your comment in the chat about not being able to hear.  According to my 

screen, you are on mute right now.  If you go to the lower left-hand corner of your screen and click the 

unmute icon, that should help. 

 

Mr. Cleaver:  It doesn’t work for everybody; I tried that. 

 

Dr. Wood:  I will keep an eye on the chat so we can move on. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver: Thank you, Mr. Chairman.  I reviewed the finances with Dr. 

Wood and everything seems in order; not much was happening in the short month of 

December. I have one question, Tammi, and it could be me, but I did not receive the credit 

card report.  It’s not a big deal, but I wanted you to know that I didn’t run across it.  I see now 

that you have it on the screen.  Other than that, everything is fine on my end, Mr. Chairman. 

 

Ms. Michali:  Mr. Cleaver, I apologize.  I must have sent the incorrect file. 

 

Dr. Wood:  Let’s take a look at the credit card statement then and see if the Board has any 

questions. 

 

Mr. Cleaver:  I certainly don’t now that I’ve had a chance to look at it. 

 

Mr. DiPaolo makes a motion to accept the Treasurer’s Report as presented.  Mr. Paris 

seconds the motion.  There are no questions or discussion of the Treasurer’s Report.  Motion 

carries 6-0. 

 

b. Strategic Planning Committee: There was no meeting held. 

 

Mr. Barney:  Perry, before we move on, have we been informed of our County Council liaison? 

 

Mr. Sample joins the meeting in person. 
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Dr. Wood:  I have had a couple conversations with Council.  Chairman Shank, I believe, is 

going to appoint himself as the liaison, as is the tradition of late for the Chairman to appoint 

themselves as our liaison.  I also had a conversation with Doug Smith, and he didn’t know who 

the liaison would be from the County Executive’s office, but he would let me know as soon as 

they figured that out.  Of course, that tradition has been to have the Director of Administration 

be the liaison. 

 

c. Update from County Council   

 

d. Update from County Executive’s Office 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  I am going to talk briefly about the ARPA monies and then under the Solicitor’s Report, I 
want to talk to you about this letter that has come in from the Lead Assets; I just wanted to have a 
brief conversation about it and tell you how the staff is currently responding to that. 
          In the Director’s Report, you will see we got an interesting letter from the County Executive and 
two Council members about the role of Authorities and how we should be interacting with the Davis 
Administration.  I think it speaks for itself, but if you have any questions you can follow up with me on 
it later.  I think it’s a bunch of saber-rattling, but it doesn’t really matter.  It is what it is, and we’ll take it 
for face value. 
          There is a letter in here about the Knox Law Firm raising their prices by 3%.  There’s a report 
from Parker Philips on their activities, a press release for the Community Centers that went out, a 
couple letters from grantees that are thankful for the funding – I always like to include those so that 
you can see there are folks who appreciate us.  Those things are followed up by some news clippings 
from when we were in the media for projects being funded. 
          The majority of what I wanted to talk to you about, and I’ll be brief, is to give you an update on 
ARPA fundings.  As you could see in the financials, the $4 million did come in; it is sitting in the 
savings account.  We, of course, have a contract that we signed with the County which was kind of 
rushed through at the end of December in order to get it on the books.  It is under a category known 
as 2.10 Aid to Nonprofits.  We were selected to do that under the title of Transformational Grants.    
What the County means by that is it is very limited.  It is: 

1. Make sure you align projects and programs with priorities and recommendations in Emerge 
2040, as well as other existing regional plans, 

2. Provide a cash match, 
3. Adhere to contemporary practices and policies with regards to diversity, equity, and inclusion 

to be eligible, and 
4. Must be a 501(c)3 

It doesn’t really give a definition of what transformational is; that is going to be up to us to decide as 
we start reviewing grants. The ECGRA framework for grantmaking, though, is a great place to start. 
          So, in the contract, we had to lay out some ideas that we would consider funding for.  We laid 
out three of them in accordance with our current grant process.  1) Investing in Entrepreneurship and 
Small Business, 2) Investing in Quality of Place, or Placemaking as we more commonly call it, and 3) 
Investing in Community Facilities. 
          Tim, Tom, Tammi, and I have been studying the Federal requirements on us for the ARPA 
funds.  We are what is known as a subrecipient, which means that we have the responsibility to report 
back to the Federal government on how we spent the funds, not the County.  We have the 
responsibility to report back to the Feds.  That is important to point out because there are certain 
requirements in here that are going to cause us to have a separate audit of just the ARPA funds, and 
there is a lot of compliance.  There is a thousand-page document with all kinds of requirements in 
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there.  Tim has done a great job of narrowing it down to two key sections that we are going to be 
focusing on.  The four of us did a study session on that yesterday thanks to Tim; there is a lot of good 
information in there and we’re almost to the point where we’re ready to start taking grant applications 
for these funds. 
          I’ll answer any questions you have about ARPA.  Hearing none, I’ll conclude my Executive 
Director’s report and as always, feel free to follow up with me individually after the meeting or if a 
question occurs to you later, email me, text me, or give me a call.  Thank you. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter:  I wanted to say that we have an Executive Session scheduled here to discuss some 

legal advice relative to a letter you had received last month, which was in last months Executive 

Director’s report that didn’t receive any conversation.  I wanted to give you some legal advice with 

respect to that. 

 

Recording of the meeting stops at 8:44 am and resumes at 9:00 am. 

 

 

OLD BUSINESS 

 

Mr. Barney:  I do have one question pertaining to the request from the entities that wanted to have 

some money set aside; did we hear back from any of them? 

 

Mr. Wachter:  Perry, I believe he’s talking about the YLI (Youth Leadership Institute). 

 

Dr. Wood:  The Youth Leadership Institute, that’s in progress right now.  They are getting their 

documents in.  The UECDC (Urban Erie Community Development Corporation) has said they would 

like to come back to us in February; that’s when they will be prepared to draw down.  The group in 

Impact Corry, I am not sure where that stands.  They are not even sure if they are going to draw 

down. 

 

Mr. Barney:  I was just curious because we put that up and was just wondering if there was any 

correspondence on that.  

 

Dr. Wood:  Tom might be able to chime in on that.  Did you get documents back from Edison 

Nicholson yet? 

 

Mr. Maggio:  Not signed; not yet. 

 

Dr. Wood:  Tim has done the paperwork, we’ve reviewed it as a staff, we shot it over to him, and so 

the ball is in his court. 

 

Mr. Wachter:  Mr. Chairman, if I may say that the Harborcreek Little League was a grant that we had 

issued many years ago; they didn’t do the project and we were able to receive a check back from 

them for the full grant amount.  So, we’ve returned that to the Gaming Authority and hopefully by now 

you have received that. 

 

Mr. Barney:  Ok.  Well maybe we can help them in the future. 
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NEW BUSINESS 

 

Ms. Michali:  There is a question from Carol in the chat. 

 

Dr. Wood:  Tammi, would you mind looking that up so we can answer that?  Carol is asking, “How 

much money has Impact Corry received?”  I don’t know why we’re picking on Impact Corry; it’s kind of 

pissing me off, to be honest with you. 

 

Carol’s response in the chat is: “I am not picking on it.  I just wanted a response since Dom didn’t get 

an answer in the meeting last month.” 

 

Ms. Michali:  Impact Corry has received $481,000. 

 

Dr. Wood:  There you go.  On we go. 

 

Mr. Barney: Dr. Wood, do you have anything additional to add? 

 

Dr. Wood:  There is no new business from our end; no new resolutions.  However, we will have some 

for you in February. 

 

Mr. Barney:  Does any other Board member have any questions or comments? 

 

 

ADJOURNMENT 

 

Ms. Sample moves to adjourn.  Mr. Paris seconds the motion. 



 Erie County Gaming Revenue Authority

 Profit & Loss

January 2022

January YTD Budget YTD 2021-22 YTD

Ordinary Income/Expense

Income

44000 · ARPA Fund 4,000,000.00

44800 · Gaming Revenue 1,400,230.44 2,972,830.59

44801 · Interactive Gaming Revenue 1,946,938.99

46400 · Other Types of Income

46410 · Interest Income - Savings 401.06 4,240.60

46422 ∙ Interest Income - BWC - Erie Growth 22,916.67

46424 · Interest Income - Progress Fund 15,000.00

46425 ∙ Interest Income - EDF Restruct 13,000.00

46426 · Int. Income - BWC - Inclusive 19,097.22

46427 · Interest Income - Blue Highway 8.40 73.64

46428 · Interest Income - eCAT 10,224.00

Total Income 1,400,639.90 9,004,321.71

Expense

62100 · Contracted Services 6,115.04 51,580.50 66,250.00 79,500.00

62800 · Facilities & Equipment 2,965.64 17,617.85 17,080.00 20,500.00

65000 · Office Administration 712.04 10,817.62 14,290.00 17,150.00

65100 · Other Types of Expenses 5,275.57 33,195.76 40,830.00 49,000.00

66000 · Payroll Expenses 24,174.75 240,490.05 259,460.00 311,352.00

Total Expense 39,243.04 353,701.78 397,910.00 477,502.00

Net Ordinary Income 1,361,396.86 8,650,619.93

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 4,750.00 392,351.86

70050 · Municipal Settlements 350,057.61 1,229,942.40

70070 ∙ Special Events 156,402.05

70090 ∙ Multi-Municipal Collaboration 113,299.13

70100 · Mission Main Street 212,010.82

70120 · Summer Jobs Program 15,065.45 138,693.16

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 222,500.00

70140 · Pilot Projects 50,000.00 115,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 10,000.00 245,625.00

70180 · Anchor Building 98,000.00

70190 · COVID-19 Immediate Human Relief (39,788.78)

Total 70000 · Grants / Settlements 429,873.06 2,884,035.64

Net Other Income (429,873.06) (2,884,035.64)

Net Income 931,523.80 5,766,584.29



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of January 31, 2022

January

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 59,669.53

10100 · ErieBank - Savings

10101 · Committed Funds 2,442,122.14

10102 · Restricted Funds 3,165,310.94

10104 · ARPA Fund 4,000,000.00

10100 · ErieBank - Savings - Other 6,204,044.21

Total 10100 · ErieBank - Savings 15,811,477.29

Total Checking/Savings 15,871,146.82

Other Current Assets

12000 · Notes Receivable

12003 · Note Receivable - CIBA 4,635.00

12004 · Note Receivable - BWC - Erie Growth 1,000,000.00

12005 · Note Receivable - Progress 1,000,000.00

12010 · Note Receivable - 1855 Capital 500,000.00

12050 · Note Receivable - EDF Restruct 1,300,000.00

12060 · Notes Receivable - BWC  - Inclu 2,500,000.00

12070 ∙ Note Receivable - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ Notes Receivable - eCAT 500,000.00

12900 · Reserve for Uncollectable Notes (1,540,000.00)

Total 12000 · Notes Receivable 6,134,635.00

14500 · Prepaid Insurance 6,793.48

Total Other Current Assets 6,141,428.48

Total Current Assets 22,012,575.30

TOTAL ASSETS 22,012,575.30

LIABILITIES & EQUITY

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 13,318,259.55

Net Income 5,767,251.57

Total Equity 22,012,575.30

TOTAL LIABILITIES & EQUITY 22,012,575.30



 Erie County Gaming Revenue Authority

 Budget vs. Actual

January 2022

January YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 10,100.00 15,000.00 (4,900.00) 67.33%

62130 · Professional Services 3,000.00 30,000.00 40,000.00 (10,000.00) 75.00%

62140 · Legal Services 2,983.00 9,842.00 20,000.00 (10,158.00) 49.21%

62145 · Website Design 0.00 717.99 3,000.00 (2,282.01) 23.93%

62150 · Payroll Services 132.04 920.51 1,500.00 (579.49) 61.37%

Total 62100 · Contracted Services 6,115.04 51,580.50 79,500.00 (27,919.50) 64.88%

62800 · Facilities & Equipment

62840 · Office Equipment 1,508.97 3,051.15 2,500.00 551.15 122.05%

62890 · Rent 1,456.67 14,566.70 18,000.00 (3,433.30) 80.93%

Total 62800 · Facilities & Equipment 2,965.64 17,617.85 20,500.00 (2,882.15) 85.94%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 304.03 2,906.45 3,000.00 (93.55) 96.88%

65020 · Postage 19.07 247.70 500.00 (252.30) 49.54%

65040 · Office Supplies 7.99 1,167.52 2,000.00 (832.48) 58.38%

65050 · Cell Phone 0.00 1,346.21 2,200.00 (853.79) 61.19%

65060 · Copier Lease 345.95 3,459.50 4,200.00 (740.50) 82.37%

65070 · Copier Printing Costs 0.00 12.69 500.00 (487.31) 2.54%

65080 · Bank Fees 35.00 350.00 500.00 (150.00) 70.00%

65085 · Professional Development 0.00 1,054.93 2,000.00 (945.07) 52.75%

65090 · Meeting Expenses 0.00 272.62 2,000.00 (1,727.38) 13.63%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 712.04 10,817.62 17,150.00 (6,332.38) 63.08%

65100 · Other Types of Expenses

65105 · Outreach 43.00 1,289.08 5,000.00 (3,710.92) 25.78%

65110 · Advertising 0.00 318.19 4,000.00 (3,681.81) 7.95%

65115 · Phone/IT/Fax 4,025.38 15,383.82 18,000.00 (2,616.18) 85.47%

65120 · Insurance 834.50 10,014.00 10,100.00 (86.00) 99.15%

65130 ∙ Grant Management Software 0.00 5,150.00 4,900.00 250.00 105.10%

65150 · Travel 372.69 1,040.67 7,000.00 (5,959.33) 14.87%

Total 65100 · Other Types of Expenses 5,275.57 33,195.76 49,000.00 (15,804.24) 67.75%

66000 · Payroll Expenses

66005 · Salaries & Wages 20,359.05 211,685.94 274,400.00 (62,714.06) 77.15%

66010 · FITW Tax 1,276.90 13,579.58 17,302.00 (3,722.42) 78.49%

66015 · FUTA Tax 84.45 84.45 150.00 (65.55) 56.30%

66020 · PASUI Tax 391.34 391.34 2,000.00 (1,608.66) 19.57%

66700 ∙ PMRS 2,063.01 14,748.74 17,500.00 (2,751.26) 84.28%

Total 66000 · Payroll Expenses 24,174.75 240,490.05 311,352.00 (70,861.95) 77.24%

Total Expense 39,243.04 353,701.78 477,502.00 (123,800.22) 74.07%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January YTD Totals/Subtotals

Restricted Uncommitted Funds 3,165,310.94

Committed Funds 2,442,122.14

ARPA Funds 4,000,000.00

2021 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 332,414.20

Second Quarter Gaming Revenue 1,240,185.95

Third Quarter Gaming Revenue 1,400,230.44 1,400,230.44

Fourth Quarter Gaming Revenue 2,972,830.59

2021 Interactive Gaming Revenue

FY 2020-2021 1,946,938.99 1,946,938.99

FY Disbursements:

First Quarter Disbursements 782,550.20

Second Quarter Disbursements 796,394.02

Third Quarter Disbursements 875,218.36

Fourth Quarter Disbursements 429,873.06 429,873.06 2,884,035.64

Grants/Settlements

January YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 157,525.91 553,474.10

Greene Township 38,506.34 135,293.66

McKean Township 38,506.34 135,293.66

Millcreek Township 38,506.34 135,293.66

Waterford Township 38,506.34 135,293.66

Erie County 38,506.34 135,293.66

1,229,942.40

     Multi-Municipal Collaboration

Borough of North East 2018 (83,700.87)

Borough of North East 2021 50,000.00

Girard Township 17,000.00

Impact Corry 25,000.00

Jefferson Educational Society 100,000.00

West Erie County EMA 5,000.00

113,299.13

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

Albion Borough 48,000.00

Gaudenzia Erie 0.00

Performing Artists Collective Alliance 50,000.00

98,000.00

     Mission Main Street

Preservation Erie - 2018 (2,591.18)

Borough of Edinboro - 2019 34,900.00

Erie Downtown Partnership - 2019 45,892.00

Our West Bayfront - 2019 133,810.00

212,010.82

     Renaissance Block

Borough of Girard - 2020 25,625.00

Borough of Union City - 2020 10,000.00 10,000.00

Borough of Union City - 2021 50,000.00

Impact Corry - 2019 50,000.00

Impact Corry - 2021 50,000.00

Our West Bayfront 10,000.00

Sisters of Mercy 25,000.00

YMCA of Greater Erie 25,000.00

245,625.00

PILOT PROGRAMS

Partnership for a Healthy Community - Blue Zones 50,000.00 50,000.00

Film Society of Northwestern PA 15,000.00

New Localism Associates 50,000.00

115,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January YTD Subtotal

QUALITY OF PLACE

     Community Assets

ACH Albion Area Fair, Inc. 8,000.00

AmeriMasala 5,000.00

Dafmark Dance Theater 12,000.00

Edinboro Arts & Music Fest 10,000.00

Edinboro Highland Games 8,000.00

Erie Contemporary Ballet Theatre 12,000.00

Erie County Veterans Memorial Park 13,500.00

Erie PAL 8,000.00

Erie Yesterday 11,501.00

Film Society of Northwestern PA 7,500.00

Lake Erie Fanfare, Inc. 12,000.00

Maggie Knox Western 7,500.00

Performing Artists Collective Alliance 10,000.00

Presque Isle Light Station 5,000.00

United Way of Erie County 5,000.00

Wattsburg Wrestling Club 8,000.00

WQLN Public Media 15,000.00

Young Artists Debut Orchestra 15,000.00

CC 2018 CC - Erie Center on Health and Aging (4,648.76)

Borough of Edinboro 10,000.00

Boro Women & Family Services 3,362.50

Boys & Girls Club of Erie 15,000.00

Community Shelter Services 8,499.00

Crime Victim Center of Erie County, Inc, 12,000.00

Eagle's Nest Leadership Corporation 12,000.00

JFK Center 5,479.00

Mercy Center for Women 12,000.00

Booker T. Washington Center 15,000.00

Youth Leadership Institute of Erie 12,000.00

Multicultural Community Resource Center 15,000.00 15,000.00

PFT Borough of Edinboro 11,250.00

Borough of Girard 25,000.00

Borough of Union City 25,000.00

City of Corry 12,500.00

Fairview Prks & Recreation Authority 5,000.00

Goodell Gardens & Homestead 12,365.12

Headwaters Natural Resource Trust 9,295.00

Impact Corry 25,000.00

2018 Harborcreek Little League (10,250.00) (10,250.00)

395,852.86



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January YTD Subtotal

     Immediate Human Relief Fund

Penn State University - The Behrend College (3,928.78)

Penn State University - The Behrend College (35,860.00)

(39,788.78)

     Special Events

Albion Area Fair, Inc. 12,268.75

Asbury Woods Partnership 1,217.50

Borough of Edinboro 1,000.00

Borough of Union City 300.00

CAFE 3,875.00

Corry Higher Education Council 500.00

Crime Victim Center of Erie County, Inc, 1,669.15

Dr. Gertrude A. Barber Foundation 18,820.00

Edinboro University Foundation 1,212.00

Erie Art Company 1,250.00

Erie Contemporary Ballet Theatre 4,044.00

Erie Downtown Partnership 7,500.00

Erie Homes for Children and Adults 3,077.00

Erie Lions Club Save an Eye Game 975.00

Erie Regional Chamber & Growth Partner. 5,000.00

Film Society of NWPA 5,900.00

French Creek Council, BSA 1,973.70

Gaudenzia Erie 200.00

Goodell Gardens & Homestead 1,115.00

Holy Trinity RC Church 7,062.00

Iroquois School District Foundation 5,200.00

Jefferson Educational Society of Erie 20,000.00

Lake Erie Fanfare 2,290.00

Lake Erie Greek Cultural Society 2,250.00

Mercy Center For Women 1,201.00

Sacred Heart Church (2020) 197.23

Sacred Heart Church 299.92

Saint Joseph Church 6,000.00

SSJ Neighborhood Network 1,821.80

The Nonprofit Partnership 4,046.25

Waterford Community Fair Association 8,950.00

Wattsburg Agricultural Society 9,700.00

Young Artists Debut Orchestra 3,600.00

Youth Leadership Institute of Erie 385.75

144,901.05



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January YTD Subtotal

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Edinboro University Foundation 86,000.00

Erie Regional Library Foundation 47,000.00

Gannon University 84,500.00

Mercyhurst University 5,000.00

222,500.00

YOUTH & EDUCATION

     Summer Jobs & More

2020 Summer Jobs 11,480.00

2021 Summer Jobs 15,065.45 127,213.16

138,693.16

Total Funds Disbursements 429,873.06 2,884,035.64 2,876,035.64



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

January
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of North East 30,000.00 60,000.00

      Borough of Union City 10,000.00 0.00 60,000.00

Renaissance Block 2021

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

18     Emmaus Ministries, Inc. 5,000.00 100,000.00

        Performing Artists Collective Alliance 5,000.30 93,126.50

19     Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

21     Performing Artists Collective Alliance 50,000.00 100,000.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

       Erie Downtown Partnership 134,108.00 250,000.00

2A    Borough of Union City 4,000.00 200,000.00

2B     SSJ Neighborhood Network 55,500.00 250,000.00

3     Borough of Girard 45,000.00 170,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

     Erie Regional Library Foundation 5,877.00 200,000.00

     Penn State University (Behrend) 100,000.00 200,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2022

Committed Funds (cont):

January
Amount 

Remaining

Original 

Commitment

PP Pilot Program

     Partnership for a Healthy Community $50,000.00 0.00 100,000.00

QP Response Fund (COVID)

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2021 15,065.45 22,786.84 150,000.00

Total Committed Funds 75,065.45 2,442,122.14 5,575,201.50









Erie County Gaming Revenue Authority

Draft Budget
 2022-23

2021-22 

Budget

2022-23 

Budget

Expense

62100 · Contracted Services

62110 · Auditing Fees 15,000 7,500

62130 · Professional Services 40,000 40,000

62140 · Legal Services 20,000 20,000

62145 · Website Design 3,000 3,000

62150 · Payroll Services 1,500 1,500

Total 62100 · Contracted Services 79,500 72,000

62800 · Facilities & Equipment

62840 · Office Equipment 2,500 10,000

62890 · Rent 18,000 18,000

Total 62800 · Facilities & Equipment 20,500 28,000

65000 · Office Administration

65010 · Books, Subscriptions, Dues 3,000 3,000

65020 · Postage 500 500

65040 · Office Supplies 2,000 2,000

65050 · Cell Phone 2,200 3,000

65060 · Copier Lease 4,200 4,200

65070 · Copier Printing Costs 500 500

65080 · Bank Fees 500 500

65085 · Professional Development 2,000 2,000

65090 · Meeting Expenses 2,000 2,000

65095 · Miscellaneous Expense 250 250

Total 65000 · Office Administration 17,150 17,950

65100 · Other Types of Expenses

65105 · Outreach 5,000 5,000

65110 · Advertising 4,000 4,000

65115 · Phone/IT/Fax 18,000 18,000

65120 · Insurance 10,100 10,200

65130 ∙ Grant Management Software 4,900 5,500

65150 · Travel 7,000 5,000

Total 65100 · Other Types of Expenses 49,000 47,700

66000 · Payroll Expenses

66005 · Salaries, Wages, Benefits 274,400 276,400

66010 · FITW Tax 17,302 17,400

66015 · FUTA Tax 150 150

66020 · PASUI Tax 2,000 2,000

66700 ∙ PMRS 17,500 18,100

Total 66000 · Payroll Expenses 311,352 314,050

7000 ∙ Reserve for Uncollectable Notes 0 0

Total Expense 477,502 479,700
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