
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

November 19, 2021 

 

ZOOM Meeting Information: 
 https://us02web.zoom.us/j/83155548369 

 

Meeting ID: 831 5554 8369 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – October 2021 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

 

 

 

https://us02web.zoom.us/j/83155548369


 

13. NEW BUSINESS 

a. Resolution Number 15, 2021 – Resolution to enter into agreement with one (1) 

entity as the sole recipient of the 2021 Multi-Municipal Collaboration Grant, 

Round 2 

b. Resolution Number 16, 2021 – Resolution to enter into agreements with thirteen 

(13) Erie County community organizations and municipalities engaged in 

Community Centers as part of the Community Assets 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, December 9, 2021 – THIS IS THE SECOND THURSDAY 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

October 21, 2021 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on October 

21, 2021 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given 

through an advertisement appearing in the Erie Times-News. The meeting was called to order by the 

Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. DiPaolo, Ms. Hess, Ms. Loll, and Mr. Sample are present via Zoom.  Mr. Cleaver is 

present via phone.  Mr. Paris is present in person.  Mr. Wachter and Mr. Lee are present via Zoom, 

and Dr. Wood is present in person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Sample makes a motion to approve the agenda as presented. Mr. DiPaolo seconds the motion.  

There is no discussion of the agenda.  Motion carries 7-0. 

 

 

APPROVAL OF MINUTES – September 2021 

 

Mr. Sample makes a motion to accept the minutes. Mr. DiPaolo seconds the motion.  There is no 

discussion on the minutes.  Motion carries 7-0. 

 

 

DIRECTOR’S COMMENTS 

 

Mr. DiPaolo:  I just have a quick question, and maybe Perry can answer this.  I saw in the paper over 

the weekend a place up for sale on the 400 block of West 8th St.  I had called Tammi and had asked 
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her; I know that maybe a year ago we had given money to Anna Frantz for West Bayfront.  I thought it 

was for sidewalks but Tammi said it wasn’t for sidewalks, but it was basically for sprucing the place 

up.  The question that I have, this place was listed at almost $400,000.  Is there anything when we 

give an award - in a situation like this where we are giving money to clean up the place - that they 

have to stay there for a certain amount of time or can they just turn around and sell it, using our 

money? 

 

Mr. Barney:  That’s a good question. 

 

Dr. Wood:  That’s what is known in the redevelopment world as a claw-back clause that you would put 

into a contract so that if you give a grant to a building project, if a certain amount of time goes by, then 

basically a temporary lien is put on the property and if a certain amount of time goes by and the 

property sells before that time expires, then they pay the grant back.  But we are not making grants to 

private property owners; we are making a grant to a 501c3 known as Our West Bayfront, or Anna 

Frantz as you said, who is the Executive Director.  She is then putting forth a façade improvement 

plan which is about $5,000 per property owner or whatever the program looks like.  Those individual 

groups have it as an option to have a claw-back strategy.  Tom, does Our West Bayfront have a claw-

back strategy in their façade improvement program? 

 

Mr. Maggio:  They actually record liens; I don’t know what the duration of the lien is so if they did sell 

the property, they would have to pay back a prorated share of the grant that they received for the 

property.  But I believe they are capped at $5,000 per property. 

 

Dr. Wood:  Does that answer your question, Dom? 

 

Mr. DiPaolo:   Yes, it does.  Is there any way we can check just to make sure?  This place is 410 West 

8th St. and it’s up for $380,000.  I realize if that’s all we gave them was $5,000, it’s just the idea of the 

thing.  Maybe that $5,000 is what they did to clean up the front of the place to show it.  I don’t know.  I 

just think it semms strange.  I didn’t know there was a clause in these things like that.  I just wanted to 

bring it up, that’s all. 

 

Dr. Wood:  I think it’s a good point and I think it would be important to note that it wouldn’t be our 

responsibility to claw the $5,000 back; it would be Our West Bayfront’s responsibility.  Since we’re 

looking into it, let’s find out and get you the response. 

 

Mr. DiPaolo:  Very good.  Thank you.  I appreciate it. 

 

Mr. Sample:  I have a question of that.  Is this her personal property or is this a property owned by Our 

West Bayfront? 

 

Mr. DiPaolo:  I don’t know who owns the property; it’s 410 West 8th St.  I don’t know if it’s her or 

somebody in her group.  I don’t know. 

 

Mr. Wachter:  I can tell you in about three minutes here. 

 

Mr. Maggio:  It hasn’t transferred, but Our West Bayfront would be the entity that buys the properties, 

not ECGRA. 
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Mr. Sample:  I have another question of you, Perry.  We had talked of it a little bit earlier; the well, I 

don’t remember the acronym for it, but the monies that the government gave to the County and the 

City. 

 

Dr. Wood:  That is the ARP Funds. 

 

Mr. Sample:  We went in a year ago and initiated a lot of these programs and there was some 

conversation that the County and the City might utilize us because there is already – there is no sense 

in re-inventing the wheel, you know, and there is no sense in going out and hiring employees and 

stuff.  Have we had any conversations or did these people merely get a bunch of money and then 

start hiring people? 

 

Dr. Wood:  That is a mixed answer.  ARP Funds went to school districts, they went to the County, and 

they went to the City.  We have had no conversations with the school districts about the funds; I’m 

pretty sure they have processes in place to spend those.  The County, the conversations have been 

very productive; that would be the agreement that was passed and supported by the Administration 

and then passed by County Council, to create a Transformative Grant Program.  That is in process 

right now.  We don’t have that agreement solidified; we talked about this last month, too.  We’re still in 

the holding pattern with the compliance process, which is with the County.  My understanding, and 

Gary can verify this, that we are in next year’s budget as well for the Transformative Funds. 

 Then there’s the City.  We have been doing quite a lot to help the City.  If you recall, we 

brought in Bruce Katz, from New Localism; that’s a partnership between ECGRA, Erie Insurance, Erie 

Community Foundation, and the Jefferson to bring in Bruce Katz to put together an investment 

playbook.  It’s focused on the City’s central business district and the two surrounding neighborhoods, 

but it also has County-wide initiatives as part of it as well.  For example, a plastics initiative between 

Gannon, Behrend, and various plastics industries, as well as a rural broadband component to it.  So, 

that is in process.  But the City has not approached us about administering funds.  That is a little 

frustrating because in some cases, they are reinventing programs that we already have in place. 

 An example is Renaissance Block; we’re investing up to $250,000 per neighborhood with 

Renaissance Block with multi-year programs and the City Planning Department has created their own 

Renaissance Block program, they’re hiring people, and quite frankly it’s frustrating.  That’s why this 

was brought up with you.  We have a process in place to monitor and to work with those nonprofits 

and they seem to be reinventing the wheel.  So, I did approach the City’s Chief of Staff about that and 

said, “You basically created your own Renaissance Block program, you gave it your own name, its 

own branding, and now you’re hiring people for positions that are not sustainable, in order to do what 

ECGRA is already doing.” 

 We will see where that conversation goes.  It’s frustrating because on one level, it’s 

government trying to perpetuate itself as opposed to doing the right thing. 

 

Mr. Sample:  We obviously don‘t want to end up competing with them, so would we at some point 

consider not funding Renaissance Block in the City until their program went away? 

 

Dr. Wood:  Before I answer that, let’s put it in context here.  The City received $70 million of ARP 

Funds, which they will be administering over the next three to four years.  The County received 

around $50 million (I’m rounding the numbers, here).  Both of them have gone about it with a very 

different approach.  I really like the County’s approach which is, “We’re going to take a look at things 

holistically, we are going to go with agencies that are implementing the projects best.”  It was a 

negotiation between the Administration and County Council to come up with a plan, and that’s why 
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ECGRA is a part of it because both of those entities found value in what ECGRA was doing and 

decided to set aside a certain bucket of money for ECGRA to administer.  It makes total sense. 

 The City is doing things differently.  They are going on a project-by-project basis; it’s not a 

criticism, but rather a different process.  But in their process they are creating new bureaucracy, new 

positions within City Hall, which quite frankly are unsustainable after the grant funds run out.  So, as 

they come in on a project-by-project basis, there is no place for ECGRA to be at the table and that 

has been my frustration with the City despite the fact that we have been tremendous champions of 

revitalizing in the City.  So, it’s frustrating.  As your Director, I will continue to dialogue with them but 

I’m glad you brought it up, Dave, because the Board should know about it. 

 

Mr. Wachter:  Perry, if I could add to that – and I just grabbed my old binder on the original gaming 

philosophies – and the original proposed framework for distribution of uncommitted funds from 2010; I 

can’t seem to put my finger on the section, but I believe that there was language in the theory at that 

point to fund funding gaps, and not to provide duplicate services.  So that, as an economic 

development strategy, that is something that I think that the Board should consider.  If your program 

would be a duplicate service, would the money be better spent elsewhere?  I think that would be 

supported by your initial economic development theory. 

 

Dr. Wood:  Point well made. 

 

Mr. Barney:  Something to consider. 

 

Mr. Wachter:  Mr. Barney, if I could answer the question that Mr. DiPaolo had earlier.  The property in 

question is owned by Palermo Realty. 

 

Mr. DiPaolo:  Do we know whether or not if they got any of the money that we . . .  

 

Mr. Wachter:  I do not know that. 

 

Mr. DiPaolo:  Can somebody check with Anna to find out?  Just for the heck of it. 

 

Dr. Wood:  Yes.  Tom will call her.  We wouldn’t find out who the individual property owners are until 

the final close-out report, which would be at the end of three years, but we can call and ask. 

 

Mr. DiPaolo:  Very good.  Thank you. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney has no comments at this time. 

 

 

PUBLIC COMMENT 

 

There is a political science student from Behrend who is in attendance, but she has no comments, as 

she is observing the meeting for her class. 

 

Dr. Wood:  I am on the Behrend Advisory Council for political science and they have been invited to 

attend our meetings to see government in action.  
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PRESENTATIONS 

 

There are no presentations scheduled. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver: Thank you, Mr. Chairman.  I reviewed the financial report 

with Dr. Wood; everything seems fine and in order. If there are any questions, I will try and 

answer them.  If not, I know Dr. Wood will end the report. 

 

Mr. DiPaolo makes a motion to accept the Treasurer’s Report as submitted.  Mr. Sample 

seconds the motion.  There are no questions or discussion of the Treasurer’s Report.  Motion 

carries 7-0. 

 

b. Strategic Planning Committee: Mr. Paris:  We had a zoom meeting last week where we talked 

about the Arts, Culture, and Heritage.  The discussion resulted in a resolution that we will 

hopefully be voting on today in the amount of $181,000.  That’s all I have to report. 

 

c. Update from County Council:  Mr. Anderson is not present to give an update. 

 

d. Update from County Executive’s Office:  Mr. Lee:  Good morning, everyone.  Thank you, Mr. 

Chairman.  As we were discussing the American Rescue Plan Act of 2021, for the County of 

Erie, as it was stated, we were allocated $52,391,502.00.  I’m not going to spend a lot of time 

on this, but we decided early on that we had to move pretty quickly, but wisely.  We brought 

together some key stakeholders, ECGRA was a part of it along with other key stakeholders in 

the region and we decided to promote various programs.  One of the programs here, as far as 

it affects ECGRA, is the Transformative Grant Program, which we have allocated $4 million for 

this particular year and then another $4 million next year, which is in my understanding in the 

budget for 2022. 

Note, that can change with the new County Executive and new Council that will be 

coming in.  We are hoping that it will not, but I think that we have to put that caveat in there 

that it could potentially change. 

In saying that, our finance team and our community planning and development team 

are finalizing the requirements and guidelines for the agreements that we will be sending out 

to our key administrators.  We hope to have this complete within the next two weeks, but it has 

been a very arduous process, as you can imagine.   

We are required to submit State and Local fiscal recovery funds from the Treasury.  

The Department of Treasury is still attempting to figure this out in a way too.  It’s kind of like 

building the plane as we fly but I can assure you that I am very pleased with what the County 

has done, moreover putting in the safeguards to make sure that this money is allocated 

properly.  It has to be allocated before December 31, 2024 and everything must be spent by 

December 31, 2026.  It appears like that is a lot of time, but it really isn’t.  Again, we have to 

dot the I’s and cross the t’s.   

Moreover, hopefully this money will be utilized to leverage additional funds so that we 

can have sustainable programs and initiatives as we move into the future.  Does anyone have 

any questions?  That concludes my report, Mr. Chairman. 
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REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone.  You’ll see in your Executive Director’s Report that it contains an 
activity report from Parker Philip and all the activities that have been going on from a communications 
standpoint, you’ll see several letters that came into us from nonprofits that are very appreciative of the 
funds that we put out there, and then you’ll see several news clippings of things that were in various 
periodicals in the region highlighting ECGRA projects, and then you’ll see the bulk of our activity this 
last month, from a grant making standpoint, is Resolution 14, 2021 and that is the subsection of 
Community Assets known as Arts, Culture, and Heritage.  That also includes entertainment- and 
recreation-based nonprofits.  There were 21 applications that came in; the Board affirms that 19 of 
them meet the funding criteria.  There are a few that recieved full funding but most of them are 
prorated with the total coming in at $181,000 as Mike said. 
           We will see Community Center applications come in at the end of the month and we will be 
bringing those to you for consideration in a grant review real soon.  Does anyone have any questions 
for me?  Thank you. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter:  Perry and I have been reviewing a couple of things just to make sure that they are 

operating appropriately.  We will have a better report next month.  All is well in the legal world. 

 

 

OLD BUSINESS 

 

Dr. Wood:  I have one item to bring up.  If any of you are interested in attending any of the Global 

Summit events, please get that information to Tammi as soon as possible.  Also, on Monday, 

November 1st, we are a sponsor for a reception at the Jefferson.  If you are interested in attending, 

and I highly encourage all of you to participate, please let Tammi know by end of business tomorrow 

so we can reserve a ticket for you. 

 

Mr. Lee:  I’m sorry, Perry.  I missed that.  Could you repeat it, please? 

 

Dr. Wood:  The RSVP for the event on November 1st needs to be made by end of business tomorrow 

so Tammi can get the tickets reserved. 

 

Mr. Lee:  Thank you. 

 

 

NEW BUSINESS 

 

a. Resolution Number 14, 2021 – Resolution to enter into agreements with nineteen (19) Erie 

County community organizations and municipalities engaged in Arts, Culture, and Heritage 

 

Dr. Wood reads the resolution. 

 

Mr. Sample makes a motion to accept the resolution.  Mr. Cleaver seconds the motion. There 

is no further discussion of the resolution.  Motion carries 7-0. 
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ADJOURNMENT 

 

Ms. Hess moves to adjourn.  Mr. Sample seconds the motion. 



 Erie County Gaming Revenue Authority

 Profit & Loss

October 2021

October YTD Budget YTD 2021-22 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 1,572,600.15

44801 · Interactive Gaming Revenue 1,946,938.99

46400 · Other Types of Income

46410 · Interest Income - Savings 268.40 3,209.09

46422 ∙ Interest Income - BWC - Erie Growth 15,250.00

46424 · Interest Income - Progress Fund 10,000.00

46425 ∙ Interest Income - EDF Restruct 3,250.00 9,750.00

46426 · Int. Income - BWC - Inclusive 12,708.33

46427 · Interest Income - Blue Highway 65.24 65.24

46428 · Interest Income - eCAT 7,668.00

Total Income 3,583.64 3,578,189.80

Expense

62100 · Contracted Services 5,839.04 36,825.38 46,375.00 79,500.00

62800 · Facilities & Equipment 1,456.67 11,738.87 11,956.00 20,500.00

65000 · Office Administration 1,314.63 7,415.13 10,003.00 17,150.00

65100 · Other Types of Expenses 1,652.36 23,765.39 28,581.00 49,000.00

66000 · Payroll Expenses 23,638.96 171,422.72 181,622.00 311,352.00

Total Expense 33,901.66 251,167.49 278,537.00 477,502.00

Net Ordinary Income (30,318.02) 3,327,022.31

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 120,761.36

70050 · Municipal Settlements 393,150.04

70070 ∙ Special Events 142,256.90

70090 ∙ Multi-Municipal Collaboration 147,000.00

70100 · Mission Main Street (2,591.18) 212,010.82

70120 · Summer Jobs Program 28,673.92

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 207,500.00

70140 · Pilot Projects 40,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 25,625.00 210,625.00

70180 · Anchor Building (2,000.00) 98,000.00

70190 · COVID-19 Immediate Human Relief (39,788.78) (39,788.78)

Total 70000 · Grants / Settlements (18,754.96) 1,560,189.26

Net Other Income 18,754.96 (1,560,189.26)

Net Income (11,563.06) 1,766,833.05



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of October 31, 2021

October

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 618,324.34

10100 · ErieBank - Savings

10101 · Committed Funds 2,627,141.38

10102 · Restricted Funds 3,469,358.62

10100 · ErieBank - Savings - Other 5,149,396.82

Total 10100 · ErieBank - Savings 11,245,896.82

Total Checking/Savings 11,864,221.16

Other Current Assets

12000 · Notes Receivable

12003 · Note Receivable - CIBA 18,846.25

12004 · Note Receivable - BWC - Erie Growth 1,000,000.00

12005 · Note Receivable - Progress 1,000,000.00

12010 · Note Receivable - 1855 Capital 500,000.00

12050 · Note Receivable - EDF Restruct 1,300,000.00

12060 · Notes Receivable - BWC  - Inclu 2,500,000.00

12070 ∙ Note Receivable - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ Notes Receivable - eCAT 500,000.00

12900 · Reserve for Uncollectable Notes (1,540,000.00)

Total 12000 · Notes Receivable 6,148,846.25

14500 · Prepaid Insurance (611.02)

Total Other Current Assets 6,148,235.23

Total Current Assets 18,012,456.39

TOTAL ASSETS 18,012,456.39

LIABILITIES & EQUITY

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 13,318,259.55

Net Income 1,767,132.66

Total Equity 18,012,456.39

TOTAL LIABILITIES & EQUITY 18,012,456.39



 Erie County Gaming Revenue Authority

 Budget vs. Actual
 October 2021

October YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 1,500.00 8,600.00 15,000.00 (6,400.00) 57.33%

62130 · Professional Services 3,000.00 18,000.00 40,000.00 (22,000.00) 45.00%

62140 · Legal Services 1,254.00 3,135.00 20,000.00 (16,865.00) 15.68%

62145 · Website Design 0.00 717.99 3,000.00 (2,282.01) 23.93%

62150 · Payroll Services 85.04 533.35 1,500.00 (966.65) 35.56%

Total 62100 · Contracted Services 5,839.04 30,986.34 79,500.00 (48,513.66) 38.98%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 1,542.18 2,500.00 (957.82) 61.69%

62890 · Rent 1,456.67 8,740.02 18,000.00 (9,259.98) 48.56%

Total 62800 · Facilities & Equipment 1,456.67 10,282.20 20,500.00 (10,217.80) 50.16%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 110.57 2,146.56 3,000.00 (853.44) 71.55%

65020 · Postage 19.07 164.42 500.00 (335.58) 32.88%

65040 · Office Supplies 184.36 732.31 2,000.00 (1,267.69) 36.62%

65050 · Cell Phone 214.68 0.00 2,200.00 (2,200.00) 0.00%

65060 · Copier Lease 345.95 2,075.70 4,200.00 (2,124.30) 49.42%

65070 · Copier Printing Costs 0.00 12.69 500.00 (487.31) 2.54%

65080 · Bank Fees 35.00 210.00 500.00 (290.00) 42.00%

65085 · Professional Development 405.00 649.93 2,000.00 (1,350.07) 32.50%

65090 · Meeting Expenses 0.00 108.89 2,000.00 (1,891.11) 5.44%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,314.63 6,100.50 17,150.00 (11,049.50) 35.57%

65100 · Other Types of Expenses

65105 · Outreach 0.00 1,246.08 5,000.00 (3,753.92) 24.92%

65110 · Advertising 0.00 223.10 4,000.00 (3,776.90) 5.58%

65115 · Phone/IT/Fax 817.86 8,817.85 18,000.00 (9,182.15) 48.99%

65120 · Insurance 834.50 6,676.00 10,100.00 (3,424.00) 66.10%

65130 ∙ Grant Management Software 0.00 5,150.00 4,900.00 250.00 105.10%

65150 · Travel 0.00 0.00 7,000.00 (7,000.00) 0.00%

Total 65100 · Other Types of Expenses 1,652.36 22,113.03 49,000.00 (26,886.97) 45.13%

66000 · Payroll Expenses

66005 · Salaries & Wages 20,359.05 130,999.74 274,400.00 (143,400.26) 47.74%

66010 · FITW Tax 1,276.90 8,471.98 17,302.00 (8,830.02) 48.97%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 2,003.01 8,012.04 17,500.00 (9,487.96) 45.78%

Total 66000 · Payroll Expenses 23,638.96 147,483.76 311,352.00 (163,868.24) 47.37%

Total Expense 33,901.66 216,965.83 477,502.00 (260,536.17) 45.44%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

October YTD Totals/Subtotals

Restricted Uncommitted Funds 3,469,358.62

Committed Funds 2,627,141.38

2021 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 332,414.20

Second Quarter Gaming Revenue 1,240,185.95

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 1,572,600.15

2021 Interactive Gaming Revenue

FY 2020-2021 1,946,938.99 1,946,938.99

FY Disbursements:

First Quarter Disbursements 782,550.20

Second Quarter Disbursements 796,394.02

Third Quarter Disbursements (18,754.96) (18,754.96)

Fourth Quarter Disbursements 1,560,189.26

Grants/Settlements

October YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 176,917.54

Greene Township 43,246.50

McKean Township 43,246.50

Millcreek Township 43,246.50

Waterford Township 43,246.50

Erie County 43,246.50

393,150.04

     Multi-Municipal Collaboration

Girard Township 17,000.00

Impact Corry 25,000.00

Jefferson Educational Society 100,000.00

West Erie County EMA 5,000.00

147,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

October YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

Albion Borough 48,000.00 48,000.00

Gaudenzia Erie (50,000.00) 0.00

Performing Artists Collective Alliance 50,000.00

98,000.00

     Mission Main Street

Preservation Erie - 2018 (2,591.18) (2,591.18)

Borough of Edinboro - 2019 34,900.00

Erie Downtown Partnership - 2019 45,892.00

Our West Bayfront - 2019 133,810.00

212,010.82

     Renaissance Block

Borough of Girard - 2020 25,625.00 25,625.00

Borough of Union City - 2021 50,000.00

Impact Corry - 2019 50,000.00

Impact Corry - 2021 50,000.00

Our West Bayfront 10,000.00

Sisters of Mercy 25,000.00

210,625.00

PILOT PROGRAMS

Film Society of Northwestern PA 15,000.00

New Localism Associates 25,000.00

40,000.00

QUALITY OF PLACE

     Community Assets

2018 CC - Erie Center on Health and Aging (4,648.76)

PFT Borough of Edinboro 11,250.00

Borough of Girard 25,000.00

Borough of Union City 25,000.00

City of Corry 12,500.00

Fairview Prks & Recreation Authority 5,000.00

Goodell Gardens & Homestead 12,365.12

Headwaters Natural Resource Trust 9,295.00

Impact Corry 25,000.00

120,761.36

     Immediate Human Relief Fund

Penn State University - The Behrend College (3,928.78) (3,928.78)

Penn State University - The Behrend College (35,860.00) (35,860.00)

(39,788.78)



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

October YTD Subtotal

     Special Events

Albion Area Fair, Inc. 12,268.75

Asbury Woods Partnership 1,217.50

Borough of Edinboro 1,000.00

Borough of Union City 300.00

CAFE 3,875.00

Corry Higher Education Council 500.00

Dr. Gertrude A. Barber Foundation 18,820.00

Edinboro University Foundation 1,212.00

Erie Art Company 1,250.00

Erie Contemporary Ballet Theatre 4,044.00

Erie Downtown Partnership 7,500.00

Erie Homes for Children and Adults 3,077.00

Erie Regional Chamber & Growth Partner. 5,000.00

Film Society of NWPA 5,900.00

French Creek Council, BSA 1,973.70

Gaudenzia Erie 200.00

Goodell Gardens & Homestead 1,115.00

Holy Trinity RC Church 7,062.00

Iroquois School District Foundation 5,200.00

Jefferson Educational Society of Erie 20,000.00

Lake Erie Fanfare 2,290.00

Lake Erie Greek Cultural Society 2,250.00

Mercy Center For Women 1,201.00

Sacred Heart Church (2020) 197.23

Sacred Heart Church 299.92

Saint Joseph Church 6,000.00

SSJ Neighborhood Network 1,821.80

The Nonprofit Partnership 4,046.25

Waterford Community Fair Association 8,950.00

Wattsburg Agricultural Society 9,700.00

Young Artists Debut Orchestra 3,600.00

Youth Leadership Institute of Erie 385.75

142,256.90



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

October YTD Subtotal

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Edinboro University Foundation 81,000.00

Erie Regional Library Foundation 47,000.00

Gannon University 79,500.00

207,500.00

YOUTH & EDUCATION

     Summer Jobs & More

2020 Summer Jobs 11,480.00

2021 Summer Jobs 17,193.92

28,673.92

Total Funds Disbursements (18,754.96) 1,560,189.26 1,560,189.26



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

October
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of Girard 25,625.00 0.00 51,250.00

      Borough of North East 30,000.00 60,000.00

      Borough of Union City 10,000.00 60,000.00

      YMCA of Greater Erie 25,000.00 50,000.00

Renaissance Block 2021

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

18     Emmaus Ministries, Inc. 5,000.00 100,000.00

        Performing Artists Collective Alliance 5,000.30 93,126.50

19     Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

       Gaudenzia Erie -50,000.00 0.00 50,000.00

21    Albion Borough 48,000.00 0.00 48,000.00

       Performing Artists Collective Alliance 50,000.00 100,000.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

       Erie Downtown Partnership 134,108.00 250,000.00

2A    Borough of Union City 4,000.00 200,000.00

2B    Preservation Erie -2,591.18 0.00 150,000.00

       SSJ Neighborhood Network 55,500.00 250,000.00

3     Borough of Girard 45,000.00 170,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

SB Beehive Network

     Edinboro University Foundation 5,000.00 200,000.00

     Erie Regional Library Foundation 5,877.00 200,000.00

     Gannon University 5,000.00 200,000.00

     Mercyhurst University 5,000.00 200,000.00

     Penn State University (Behrend) 100,000.00 200,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2021

Committed Funds (cont):

October
Amount 

Remaining

Original 

Commitment

PP Pilot Program

     Partnership for a Healthy Community 50,000.00 100,000.00

     New Localism Associates 25,000.00 50,000.00

QP Response Fund (COVID)

     Penn State Behrend x2 (39,788.78) 0.00 53,200.00

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2021 132,806.08 150,000.00

Total Committed Funds (18,754.96) 2,627,141.38 6,527,651.50









Organization Project
Amount 

Requested

Amount 

Awarded

Booker T. Washington Center After School Program
$15,000.00 $15,000.00 

Boro Women & Family Services

Confidential Community Resource Room & 

Mental Health Accessibility $3,362.50 $3,362.50

Borough of Edinboro

Edinboro Borough Community Room 

Renovation $15,000.00 $10,000.00

Borough of Wesleyville

Borough of Wesleyville Hall Improvement 

Project $15,000.00 $0.00

Boys & Girls Club of Erie Great Futures Start Here $15,000.00 $15,000.00

Community Shelter Services 2021-22 Fire Alarm System Upgrade $8,499.00 $8,499.00

Crime Victim Center of Erie County Trauma Informed Healing Programs $15,000.00 $12,000.00

Eagle's Nest Leadership Corporation Kitchen Repairs/Renovation $12,000.00 $12,000.00

John F. Kennedy Center JFK Security Update $5,479.00 $5,479.00

Martin Luther King Center

Family Matters - Workforce Development 

and Self-Sustainability $15,000.00 $15,000.00

Mercy Center for Women

Community Vegetable and Meditation 

Garden $15,000.00 $12,000.00

Multicultural Community Resource 

Center

Multicultural Community Resource Senter 

Beautification $15,000.00 $15,000.00

Northwestern Community Youth 

Center

Kitchen renovation/Heat and Insulation for 

Gym $15,000.00 $15,000.00

Opportunities Unlimited of Erie

Supported Employment for Individuals with 

Disabilities $15,000.00 $0.00

White Pine Center for Healing Corp No Time Like the Present $15,000.00 $0.00

Youth Leadership Institute of Erie Connected in 5 Expansion Project $15,000.00 $12,000.00

TOTAL Requested $209,340.50 $150,340.50

Community Centers

2021 Community 
Assets Grants 

814-897-2690
www.ECGRA.org
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RESOLUTION NUMBER 15, 2021 
 

Resolution to enter into agreement with  
one (1) entity as the sole recipient of the  

2021 Multi-Municipal Collaboration Grant, Round 2 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of local government in developing a strong economy 
and community; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst for municipalities 

to coordinate and cooperate with one another in the provisioning of services to 
achieve efficiencies, economies of scale, and innovation of modern governmental 
processes; 

 
Whereas, ECGRA believes that active collaboration through councils of 

governments, authorities, intergovernmental associations and nonprofits 
coordinating such activities are key strategies in economic development; and 
 

Whereas, the one (1) recipient is identified as the following primary 
applicant: Borough of North East; 

 
Whereas, the eligible applicant is awarded a grant totaling $100,000 to the 

extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into an agreement with one (1) recipient of the Multi-Municipal 
Collaboration Grant so they may flourish, create an economic impact on the 
region and continue to improve upon local government on behalf of the people of 
Erie County. 



 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 18th day of November, 2021 by a                      
vote of ___-___. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
November 18, 2021 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Lead Organization Collaborators
Amount 

Awarded
Project Description

Girard Township
Elk Creek, Franklin, McKean, 

Springfield, Albion, Cranesville
17,000$                

West County Recycling Group 2020 

Recycling/Clean-Up Day

Impact Corry
City of Corry, Concord Township, 

Corry RDA, Strategic Solutions
25,000$                

Strategic Business Pplanning Process for 

Corry-Lawrence Airport

Jefferson Educational Society
Millcreek Township, Harborcreek 

Township, City of Corry
100,000$              

Jefferson Alliance for Community Progress 

(JACP)

West Erie County Emergency 

Management Agency

Cranesville, Edinboro, Girard, 

McKean, Platea Boroughs; Conneaut, 

Elk Creek, Franklin, Girard, McKean, 

Springfield, Washington Townships

5,000$                  
West Erie Copunty EMU Technology 

Upgrades

  Total Requested 147,000$              

Lead Organization Collaborators
Amount 

Awarded
Project Description

Borough of North East

North East Township, Fuller Hose 

Company #1, Crescent Hose 

Company, Greenfield Twonship, 

Vounteer Fire Company Station #20

100,000$              
16428:  Imagining North East Community 

Parks, Fire Training Facility

 Total Requested 100,000$              

 Total Requested           

Rounds 1, 2 247,000$        

Multi-Municipal Collaboration

2021

ROUND 2



RESOLUTION NUMBER 16, 2021 
 

Resolution to enter into agreements with thirteen (13)  
Erie County community organizations and municipalities engaged 

 in Community Centers as part of the Community Assets 
 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were sixteen (16) applicants for Community Assets funding and the Board 
of Directors affirms that thirteen (13) applicants have met the threshold for funding including 
being in good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $150,340.50 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with 
thirteen (13) Erie County Community Assets so they may flourish, create an economic impact 
on the region through tourism and continue to enrich the quality of life for Erie County 
residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 18th day of November 2021 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

November 18, 2021 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Awarded

Booker T. Washington Center After School Program
$15,000.00 $15,000.00 

Boro Women & Family Services

Confidential Community Resource Room & 

Mental Health Accessibility $3,362.50 $3,362.50

Borough of Edinboro

Edinboro Borough Community Room 

Renovation $15,000.00 $10,000.00

Borough of Wesleyville

Borough of Wesleyville Hall Improvement 

Project $15,000.00 $0.00

Boys & Girls Club of Erie Great Futures Start Here $15,000.00 $15,000.00

Community Shelter Services 2021-22 Fire Alarm System Upgrade $8,499.00 $8,499.00

Crime Victim Center of Erie County Trauma Informed Healing Programs $15,000.00 $12,000.00

Eagle's Nest Leadership Corporation Kitchen Repairs/Renovation $12,000.00 $12,000.00

John F. Kennedy Center JFK Security Update $5,479.00 $5,479.00

Martin Luther King Center

Family Matters - Workforce Development 

and Self-Sustainability $15,000.00 $15,000.00

Mercy Center for Women

Community Vegetable and Meditation 

Garden $15,000.00 $12,000.00

Multicultural Community Resource 

Center

Multicultural Community Resource Senter 

Beautification $15,000.00 $15,000.00

Northwestern Community Youth 

Center

Kitchen renovation/Heat and Insulation for 

Gym $15,000.00 $15,000.00

Opportunities Unlimited of Erie

Supported Employment for Individuals with 

Disabilities $15,000.00 $0.00

White Pine Center for Healing Corp No Time Like the Present $15,000.00 $0.00

Youth Leadership Institute of Erie Connected in 5 Expansion Project $15,000.00 $12,000.00

TOTAL Requested $209,340.50 $150,340.50

Community Centers

2021 Community 
Assets Grants 

814-897-2690
www.ECGRA.org
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