
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

August 19, 2021 

 

ZOOM Meeting Information: 
https://us02web.zoom.us/j/85476525235  

 

Meeting ID: 854 7652 5235 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – July 2021 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

13. NEW BUSINESS 

 

https://us02web.zoom.us/j/85476525235


a. Resolution Number 11, 2021 – Resolution to enter into agreements with two (2) entities 

that comprise the recipients of the 2021 Anchor Building Program 

 

b. Resolution Number 12, 2021 – Resolution to enter into agreements with thirteen (13) 

additional Erie County Special Events Grant applicants for the Supplemental Extension 

 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, September 16, 2021 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

July 15, 2021 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on July 15, 

2021 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given through 

an advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. DiPaolo (late), Ms. Hess, Ms. Loll, and Mr. Sample (late) are present via Zoom.  Mr. 

Cleaver and Mr. Paris are present in person.  Mr. Wachter, Mr. Lee are present via Zoom, and Dr. 

Wood is present in person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda as presented. Mr. Paris seconds the motion.  

There is no discussion of the agenda.  Motion carries 5-0. 

 

 

APPROVAL OF MINUTES – June 2021 

 

Mr. Hess makes a motion to accept the minutes. Mr. Cleaver seconds the motion.  There is no 

discussion on the minutes.  Motion carries 5-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments at this time. 
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COMMENTS BY THE CHAIR 

 

Mr. Barney:  I would like to commend all the Board members who had the opportunity to participate in 

the Community Assets review.  There was a lot of good input, and a lot of things were accomplished 

and I look forward to that number of individuals participating in future reviews.  So, thank you. 

 

 

PUBLIC COMMENT 

 

There is no public present for comments. 

 

 

PRESENTATIONS 

 

There are no presentations scheduled. 

 

At this point, both Mr. DiPaolo and Mr. Sample have joined the meeting. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  I reviewed the financial report with Dr. Wood and he 

answered the only major question I had, which was regarding a charge on the credit card for 

15 books.  It caught my eye so I think Dr. Wood should explain that to the Board.  Other than 

that, I will turn it over to Perry for the expenses and income. 

 

Dr. Wood:  The main expenditures when looking at the first report shows that some Special 

Events paid out, the four grants for the 2021 MMC were paid out, the Mission Main Street 

payment of $133,000, and the Pilot Project that the Board just approved to the Film Society.  

Does anyone have any questions of me of the Treasurer’s Report? 

 

Mr. DiPaolo makes a motion to approve the Treasurer’s Report as stated.  Mr. Paris seconds 

the motion.  There are no questions or discussion of the Treasurer’s Report.  Motion carries   

7-0. 

 

b. Strategic Planning Committee:  Mr. Paris:  We had a zoom to discuss the Parks, Fields, & 

Trails and I think we will be approving that later today. 

 

Mr. DiPaolo:  Mr. Chairman, I would like to make a motion that we separate those before we 

vote on them. 

 

Ms. Hess seconds the motion.  There is no further discussion of the motion.  Motion carries   

7-0. 

 

c. Update from County Council:  Mr. Anderson is not present to give an update. 

 

d. Update from County Executive’s Office:  Mr. Lee:  Good morning, Mr. Chairman.  I’m on the 

road so if we get disconnected, you’ll know that I’m in a spot where I unfortunately will not be 

able to be heard. 
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I am not going to be long.  There are a couple of key things I want to bring up from the 

Administration’s standpoint.  The American Recuse Plan Act (ARPA), the County has received 

half of the total allocation; we are going to be getting $52.4 million and we have already 

received $26.2 million.  The Administration has put together a projected budget which will be 

submitted to Council for allocation of that $26.2 million.  We have been working with key 

stakeholders in the community.  Dr. Wood will be sharing, I’m sure, a little bit more about what 

we would like to do from a transformative standpoint and have ECGRA play a role in executing 

that particular grant program.   

We are looking at allocating a sizable amount for minority development as well as 

economic development.  There are some municipality grants, some for infrastructure that 

needs to be done.  We have a whole array of areas that we are looking to allocate that $26.2 

million towards that will make a very wise investment for the whole region.  We are very 

excited about that.  Are there any questions about the American Rescue Plan Act? 

 

Mr. Cleaver:  Mr. Lee, if I can mention, it was in today’s paper and it was all broke down.  It 

looks like it was very well prepared, and a lot of places are getting money that need it.  I 

looked at it and it was pretty well spelled out in the paper this morning. 

 

Mr. Lee:  Wonderful.  Thank you.  Secondly, the Summer Jobs & More Program is going well.  

We have a total of about 150 students participating and 48 employers.  I am pleased with 

GECAC as far as how they are running the program.  The program is slated to end in the 

middle of August.  It is going to be another successful year.  Are there any questions about the 

Summer Jobs program? 

 

Mr. Barney:  Did I hear you correctly say that there are 150 students? 

 

Mr. Lee:  That is correct – 150 students. 

 

Mr. Barney:  Super. 

 

Ms. Hess:  Gary, we have several of those students out here at Harborcreek and they are top 

notch.  It’s a really great program and we’re really enjoying having those students around this 

summer. 

 

Mr. Lee:  Wonderful.  Thank you for the feedback, Kelly.  I appreciate it.  Again, we hope that 

this program will continue even after our Administration is gone because it is a worthwhile and 

very valuable program for the entire region.  That concludes my updates and report, Mr. 

Chairman.  Thank you. 

 

Ms. Loll (via chat function):  Will we be getting the information that they are requesting of 

Council?  I am interested in getting a list of the areas that they are requesting. 

 

Mr. Lee:  That is public information; it was in the paper.  Are we talking about the list for the 

ARPA? 

 

Ms. Loll (via chat):  Yes. 
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Mr. Lee:  Yes, that information, as commented by Whitey, is in the paper as we speak so you 

will be able to see it there.  There may be some changes and of course County Council will 

make those.  If they do, that is going to be public information after the finance meeting today.  

How they put out the information from County Council, I believe it’s Nicole, she puts the 

information out.  The bottom line is that is going to be public information, as far as on our 

website if they make any adjustments to it. 

 

Ms. Loll (via Chat):  Thank you. 

 

Mr. Lee:  Okay.  Thank you, everyone. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone.  If you look in your Executive Director’s Report, you’ll see a 
special report that the staff has been working on with Parker Philips about the relationship between 
ECGRA and Bridgeway Capital.  It does a very good job of laying out the different funding sources; it’s 
a very nice piece that we’ve sent to local elected officials informing them on how that relationship is 
going. 
          The next thing in your packet, you will see the staff spent a lot of time this month vetting the 
Community Assets subcategory of Parks, Fields, & Trails.  That, of course, led to the Strategic 
Planning committee meeting and the resolution on today’s agenda.  Finally, you’ll see in the packet 
the various news clippings that came off about projects that are going forth in the Erie Times News as 
well as the Corry Journal. 
          Then if you look at the agenda, you will see that we also are looking to pass the audit.  The 
audit, as a refresher, the way the audit process begins is Maher Duessel comes in, they meet with the 
staff at ECGRA, they request a large amount of information about our finances and our governance 
process.  That is mostly compiled by Tammi in the beginning, then it is turned over to Maher Duessel.  
Maher Duessel comes back with clarifying questions.  This year they interviewed both the former 
Treasurer and the current Treasurer, both Mr. Barney and Mr. Cleaver, to see if they have any 
concerns, questions, or comments.  Next, we scheduled Maher Duessel to come in and talk to the 
Board of Directors along with the Draft Audit; they went through the Draft Audit with you all, which was 
made available to you in both paper and electronic form.  Then there was a period of time where you 
could contact them directly or contact the staff at ECGRA with any clarifying questions or comments.  
I did talk to Maher Duessel and no one had contacted them outside of the two conversations with the 
Treasurer.  So since there were no questions or comments, we are good to go on the official approval 
of the Audit.  Once it is approved, it is distributed to a number of agencies at the County for the official 
record so that we are in compliance with all County Administrative Code regulations. 
          Let me wrap up my Director’s Report by commenting on something that Mr. Lee said about the 
American Rescue Plan Act.  There is a nice outline in today’s paper, and it was on GoErie last night.  
It does not mention that ECGRA is being considered as an administrator for the program. I have 
talked to many of you about this that we were requested by the Administration and County Council to 
submit a proposal to be an administrator of ARPA funds.  So, we are under consideration for a 
program called the Transformative Grant Program.  So, if you see that in the paper, that is the area 
that we are being considered for.  That proposal was submitted, it’s approximately $4 million in this 
year’s budget, and I think it’s really consistent with the work we do here at ECGRA.  I really appreciate 
the fact that both Council and the County Executive are recognizing the work we are doing in that 
area.  It will be interesting.  If we are selected as an administrator, I will be coming back to the 
ECGRA Board of Directors for a conversation. 
          Tim and I have already looked at the documents; Tim is doing a legal review and I am doing a 
programmatic review.  Really, at this point, they are a lot of the same federal documents are guiding 
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those two things, so we will make sure that ECGRA is on solid legal ground as we begin to design 
grant guidelines for this Transformative Grant Program concept.  Does anyone have any questions for 
me? 
 
Mr. Barney:  Thank you, Dr. Wood. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter:  I just wanted to echo what Perry was saying.  The compliance piece for the 

Transformative Grant concept is going to be critical.  The Program, coming under the Federal 

Government, does have very specific items on which we can spend the money.  As a subrecipient of 

the grant, should we be determined to administer it, we could then only distribute that grant to entities 

that had projects or programs that were impacted by the Coronavirus, in that this would then impact 

that in a positive nature.  There is some latitude in how we are to do that, but we need to keep that in 

mind that this is not unrestricted money.  Perry and I continue to work through that compliance piece, 

and we look forward to reporting back as we get further into the process. 

 

Mr. Barney:  I have a question, Tim.  The funds have to be disbursed by 2024.  If they give the funds 

to us, will it still have to be disbursed in the same time manner? 

 

Mr. Wachter:  Yes.  All of the requirements would flow through the County; the County would just be 

acting as a pass-through entity and then we have all those same requirements that you’re hearing 

about. 

 

Mr. Barney:  Thank you.  Then we know we can’t be dragging our feet if we do get it. 

 

Dr. Wood:  Dale, it may be the case that the Phase 1 monies, which would be the $4 million, would 

have to spent by December 2022; that’s based on what the County gets.  We would also be slated as 

an administrator of the Transformative Grant monies in Phase 2, which could be another $6 million on 

top of the $4 million.  I am using hypothetical language here because this hasn’t passed yet.  

Hopefully tonight, the first reading will pass with ECGRA as an administrator.  Those are the 

guidelines that the County has given us so far. 

 

Mr. Barney:  Thank you.  Carol posted something in the chat. 

 

Ms. Loll (via chat):  Would they be assigning us a portion or possibly the whole? 

 

Dr. Wood:  Carol, Phase 1 is $26 million.  In theory, they are proposing that ECGRA administer $4 

million of that $26 million. 

 

Ms. Loll (via chat):  Thank you. 

 

 

OLD BUSINESS 

 

There is no Old Business to cover at this time. 
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NEW BUSINESS 

 

a. Resolution Number 9, 2021 – Resolution to enter into agreements with eight (8) Erie County 

community organizations and municipalities engaged in Parks, Fields, & Trails as part of the 

Community Assets 

 

Dr. Wood reads the resolution. 

 

Dr. Wood:  We have a motion on the table that came during the committee reports and the 

request was to separate.  Mr. Chairman, if you could call for a role call on each individual 

application.  Is that the correct way to handle that, Tim? 

 

Mr. Wachter:  Mr. DiPaolo, was that your intention that you wanted to separate each individual 

application or is there one that you wanted to remove? 

 

Mr. DiPaolo:  Yes, I wanted to separate each one of them; there are some that I want to vote 

on yes but there are others that I feel that we should hold off on them.  That’s the reason why I 

made that motion. 

 

Mr. Wachter:  Then a role call would be appropriate for each one. 

 

Ms. Hess:  Perry, when we had our meeting, did we end up at the end of that meeting, is this 

what this table reflects? 

 

Dr. Wood:  Yes.  You’ll notice it reflects a 50% total for the City of Corry, it reflects two 

applications that were declined because they weren’t ready at this time (City of Erie and 

United Way) and both of them went to zero.  We’re going to go back to them and talk to them 

about their applications, and then it reflects all the other organizations at full funding.  That was 

the committee’s recommendations. 

 

Ms. Hess:  Thank you. 

 

Mr. Sample:  I’m not sure what Dom is trying to say, but could we vote on the 

recommendations of the committee and still keep them intact?  That would eliminate the two 

grants and drop the one by 50%.  Is that your intention, Dom? 

 

Mr. DiPaolo:  Yes, that’s fine. 

 

Mr. Sample:  That way we can vote all at once.  Am I correct, Tim?  If we just voted on the 

committee’s recommendation, which would eliminate the two and drop one to 50%. 

 

Mr. Wachter:  I was not at the committee meeting so I’m not sure which two you are going to 

drop. 

 

Mr. Sample:  Perry just said it was the City of Erie and the United Way. 

 

Mr. Wachter:  Dom, which ones would you like to vote no on? 
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Mr. DiPaolo:  The City of Erie is one and I didn’t know they were going to pull that.  The other 

concern I had was the North Hills Golf Course (City of Corry), even though we decided half of 

that, I still wanted to vote no. 

 

Mr. Wachter:  The City of Erie shows that it is getting nothing, so you’re okay with that. 

 

Mr. DiPaolo:  Yes, that’s fine. 

 

Mr. Wachter:  The City of Corry is the North Hills one; why don’t we vote on everything but the 

City of Corry application and then we will do a separate vote for the City of Corry so that you 

can vote. 

 

Mr. DiPaolo:  That’s fine with me.  I didn’t want to cause a problem with this, but I just wanted 

to make sure, first of all, that the City of Erie was pulled.  That’s fine. 

 

Mr. Wachter:  Mr. Barney, it appears that it would be appropriate to move for approval of this 

resolution for every one of the applicants except for the City of Corry. 

 

Mr. Barney:  I concur.  Let’s do that and then we will revisit Corry so Dom can have it on 

record that he votes no for that one.  So, we are saying that we don’t need to do each 

individual vote, but that we will do the committee recommendations except for the City of 

Corry. 

 

Mr. Wachter:  Mr. Chairman, if you don’t mind, we would need a motion approving Resolution 

Number 9, 2021 for all of the listed grant recipients except for the City of Corry. 

 

Mr. Cleaver makes the motion as stated by Mr. Wachter.  Mr. Paris seconds the motion.  

Motion carries 6-0-1, with Mr. Sample abstaining. 

 

Mr. Wachter:  Now, Mr. Barney, if we could request a motion to approve Resolution Number 9, 

2021 as it pertains to the City of Corry’s application. 

 

Mr. Sample makes the motion as stated by Mr. Wachter.  Ms. Hess seconds the motion.  

Motion carries 6-1, with Mr. DiPaolo voting in the negative. 

 

b. Resolution Number 10, 2021 – Resolution to accept the 2020-21 Audited Financial Statements 

 

Dr. Wood reads the resolution.  

 

Mr. Sample makes a motion to accept the resolution.  Mr. Cleaver seconds the motion.  There 

is no further discussion of the resolution.  Motion carries 7-0. 

 

 

ADJOURNMENT 

 

Ms. Hess moves to adjourn. 



 Erie County Gaming Revenue Authority

 Profit & Loss

July 2021

July YTD Budget YTD 2021-22 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 332,414.20

46400 · Other Types of Income

46410 · Interest Income - Savings 229.50 2,410.57

46422 ∙ Interest Income - BWC - Erie Growth 7,583.33

46424 · Interest Income - Progress Fund 5,000.00

46425 ∙ Interest Income - EDF Restruct 3,250.00 6,500.00

46426 · Int. Income - BWC - Inclusive 6,319.44

46427 · Interest Income - Blue Highway 0.00

46428 · Interest Income - eCAT 5,112.00

Total Income 3,479.50 365,339.54

Expense

62100 · Contracted Services 2,244.90 19,930.74 26,500.00 79,500.00

62800 · Facilities & Equipment 1,456.67 5,826.68 6,832.00 20,500.00

65000 · Office Administration 988.06 4,734.66 5,716.00 17,150.00

65100 · Other Types of Expenses 5,827.26 11,937.16 16,332.00 49,000.00

66000 · Payroll Expenses 22,221.29 91,306.90 103,784.00 311,352.00

Total Expense 32,738.18 133,736.14 159,164.00 477,502.00

Net Ordinary Income (29,258.68) 231,603.40

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 97,011.36 97,011.36

70050 · Municipal Settlements 83,103.55

70070 ∙ Special Events 9,750.00 117,164.98

70090 ∙ Multi-Municipal Collaboration 147,000.00

70100 · Mission Main Street 45,892.00 179,702.00

70120 · Summer Jobs Program 8,221.67

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 79,500.00 207,500.00

70140 · Pilot Projects 25,000.00 40,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 160,000.00

70180 · Anchor Building

Total 70000 · Grants / Settlements 257,153.36 1,039,703.56

Net Other Income (257,153.36) (1,039,703.56)

Net Income (286,412.04) (808,100.16)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of July 31, 2021

July

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 231,761.03

10100 · ErieBank - Savings

10101 · Committed Funds 2,747,243.29

10102 · Restricted Funds 3,314,620.61

10100 · ErieBank - Savings - Other 2,989,190.52

Total 10100 · ErieBank - Savings 9,051,054.42

Total Checking/Savings 9,282,815.45

Other Current Assets

12000 · Notes Receivable

12003 · Note Receivable - CIBA 18,846.25

12004 · Note Receivable - BWC - Erie Growth 1,000,000.00

12005 · Note Receivable - Progress 1,000,000.00

12010 · Note Receivable - 1855 Capital 500,000.00

12050 · Note Receivable - EDF Restruct 1,300,000.00

12060 · Notes Receivable - BWC  - Inclu 2,500,000.00

12070 ∙ Note Receivable - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ Notes Receivable - eCAT 500,000.00

12900 · Reserve for Uncollectable Notes (1,540,000.00)

Total 12000 · Notes Receivable 6,148,846.25

14500 · Prepaid Insurance 1,892.48

Total Other Current Assets 6,150,738.73

Total Current Assets 15,433,554.18

TOTAL ASSETS 15,433,554.18

LIABILITIES & EQUITY

Liabilities

Accounts Payable

20200 · Retirement Payable (3,750.00)

Total Liabilities (3,750.00)

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 13,318,340.55

Net Income (808,100.55)

Total Equity 15,437,304.18

TOTAL LIABILITIES & EQUITY 15,433,554.18



 Erie County Gaming Revenue Authority

 Budget vs. Actual
 July 2021

July YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 1,500.00 8,600.00 15,000.00 (6,400.00) 57.33%

62130 · Professional Services 0.00 9,000.00 40,000.00 (31,000.00) 22.50%

62140 · Legal Services 665.00 1,292.00 20,000.00 (18,708.00) 6.46%

62145 · Website Design 0.00 717.99 3,000.00 (2,282.01) 23.93%

62150 · Payroll Services 79.90 320.75 1,500.00 (1,179.25) 21.38%

Total 62100 · Contracted Services 2,244.90 19,930.74 79,500.00 (59,569.26) 25.07%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 0.00 2,500.00 (2,500.00) 0.00%

62890 · Rent 1,456.67 5,826.68 18,000.00 (12,173.32) 32.37%

Total 62800 · Facilities & Equipment 1,456.67 5,826.68 20,500.00 (14,673.32) 28.42%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 459.66 1,951.88 3,000.00 (1,048.12) 65.06%

65020 · Postage 19.07 76.28 500.00 (423.72) 15.26%

65040 · Office Supplies 52.68 556.07 2,000.00 (1,443.93) 27.80%

65050 · Cell Phone 0.00 0.00 2,200.00 (2,200.00) 0.00%

65060 · Copier Lease 345.95 1,383.80 4,200.00 (2,816.20) 32.95%

65070 · Copier Printing Costs 12.69 12.69 500.00 (487.31) 2.54%

65080 · Bank Fees 35.00 140.00 500.00 (360.00) 28.00%

65085 · Professional Development 0.00 550.93 2,000.00 (1,449.07) 27.55%

65090 · Meeting Expenses 63.01 63.01 2,000.00 (1,936.99) 3.15%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 988.06 4,734.66 17,150.00 (12,415.34) 27.61%

65100 · Other Types of Expenses

65105 · Outreach 1,000.00 1,352.82 5,000.00 (3,647.18) 27.06%

65110 · Advertising 84.90 223.10 4,000.00 (3,776.90) 5.58%

65115 · Phone/IT/Fax 3,907.86 7,023.24 18,000.00 (10,976.76) 39.02%

65120 · Insurance 834.50 3,338.00 10,100.00 (6,762.00) 33.05%

65130 ∙ Grant Management Software 0.00 0.00 4,900.00 (4,900.00) 0.00%

65150 · Travel 0.00 0.00 7,000.00 (7,000.00) 0.00%

Total 65100 · Other Types of Expenses 5,827.26 11,937.16 49,000.00 (37,062.84) 24.36%

66000 · Payroll Expenses

66005 · Salaries & Wages 19,609.05 80,685.81 274,400.00 (193,714.19) 29.40%

66010 · FITW Tax 1,276.90 5,279.73 17,302.00 (12,022.27) 30.52%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,335.34 5,341.36 17,500.00 (12,158.64) 30.52%

Total 66000 · Payroll Expenses 22,221.29 91,306.90 311,352.00 (220,045.10) 29.33%

Total Expense 32,738.18 133,736.14 477,502.00 (343,765.86) 28.01%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2021

July YTD Totals/Subtotals

Restricted Uncommitted Funds 3,314,620.61

Committed Funds 2,747,243.29

2020 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 332,414.20

Second Quarter Gaming Revenue

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 332,414.20

FY Disbursements:

First Quarter Disbursements 782,550.20

Second Quarter Disbursements 257,153.36 257,153.36

Third Quarter Disbursements

Fourth Quarter Disbursements 1,039,703.56

Grants/Settlements

July YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 37,396.60

Greene Township 9,141.39

McKean Township 9,141.39

Millcreek Township 9,141.39

Waterford Township 9,141.39

Erie County 9,141.39

83,103.55

     Multi-Municipal Collaboration

Girard Township 17,000.00

Impact Corry 25,000.00

Jefferson Educational Society 100,000.00

West Erie County EMA 5,000.00

147,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2021

July YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

     Mission Main Street

Erie Downtown Partnership - 2019 45,892.00 45,892.00

Our West Bayfront - 2019 133,810.00

133,810.00

     Renaissance Block

Borough of Union City - 2021 50,000.00

Impact Corry - 2019 50,000.00

Impact Corry - 2021 50,000.00

Our West Bayfront 10,000.00

160,000.00

PILOT PROGRAMS

Film Society of Northwestern PA 15,000.00

New Localism Associates 25,000.00 25,000.00

40,000.00

QUALITY OF PLACE

     Community Assets

2018 CC - Erie Center on Health and Aging (4,648.76) (4,648.76)

Borough of Girard 25,000.00 25,000.00

Borough of Union City 25,000.00 25,000.00

Fairview Prks & Recreation Authority 5,000.00 5,000.00

Goodell Gardens & Homestead 12,365.12 12,365.12

Headwaters Natural Resource Trust 9,295.00 9,295.00

Impact Corry 25,000.00 25,000.00

97,011.36



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2021

July YTD Subtotal

     Special Events

Albion Area Fair, Inc. 12,268.75

Borough of Edinboro 1,000.00

Borough of Union City 300.00

CAFE 3,875.00

Corry Higher Education Council 500.00

Dr. Gertrude A. Barber Foundation 18,820.00

Edinboro University Foundation 1,212.00

Erie Contemporary Ballet Theatre 4,044.00

Erie Downtown Partnership 7,500.00 7,500.00

Erie Regional Chamber & Growth Partner. 5,000.00

Saint Joseph Church 6,000.00

Goodell Gardens & Homestead 1,115.00

Iroquois School District Foundation 5,200.00

Jefferson Educational Society of Erie 20,000.00

Lake Erie Greek Cultural Society 2,250.00 2,250.00

Mercy Center For Women 1,201.00

Sacred Heart Church (2020) 197.23

The Nonprofit Partnership 4,046.25

Waterford Community Fair Association 8,950.00

Wattsburg Agricultural Society 9,700.00

Young Artists Debut Orchestra 3,600.00

Youth Leadership Institute of Erie 385.75

117,164.98

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Edinboro University Foundation 81,000.00

Erie Regional Library Foundation 47,000.00

Gannon University 79,500.00 79,500.00

207,500.00

YOUTH & EDUCATION

     Summer Jobs & More
2020 Summer Jobs 8,221.67

8,221.67

Total Funds Disbursements 257,153.36 1,039,703.56 993,811.56



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2021

July
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      Our West Bayfront 0.00 100,000.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of Girard 25,625.00 51,250.00

      Borough of North East 30,000.00 60,000.00

      Borough of Union City 10,000.00 60,000.00

      Impact Corry 0.00 100,000.00

      Sisters of Mercy/House of Mercy 25,000.00 50,000.00

      YMCA of Greater Erie 25,000.00 50,000.00

Renaissance Block 2021

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

18     Emmaus Ministries, Inc. 5,000.00 100,000.00

        Grace Church 0.00 100,000.00

        Performing Artists Collective Alliance 5,000.30 93,126.50

19     Erie Masonic Temple Preservation Foundation 0.00 70,000.00

        Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

       Erie Downtown Partnership 45,892.00 134,108.00 250,000.00

2A   Borough of Edinboro 34,900.00 250,000.00

       Borough of Union City 4,000.00 200,000.00

2B   Our West Bayfront 0.00 250,000.00

       Preservation Erie 122,000.00 150,000.00

       SSJ Neighborhood Network 55,500.00 250,000.00

3     Borough of Girard 45,000.00 170,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

SB Beehive Network

     Edinboro University Foundation 5,000.00 200,000.00

     Erie Regional Library Foundation 5,877.00 200,000.00

     Gannon University 79,500.00 5,000.00 200,000.00

     Mercyhurst University 5,000.00 200,000.00

     Penn State University (Behrend) 100,000.00 200,000.00

PP Pilot Program

     Partnership for a Healthy Community 50,000.00 100,000.00

     New Localism Associates $25,000.00 25,000.00 50,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2021

Committed Funds (cont):

July
Amount 

Remaining

Original 

Commitment

QP Response Fund (COVID)

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2020 110,382.99 150,000.00

Total Committed Funds 150,392.00 2,747,243.29 7,132,076.50



























































RESOLUTION NUMBER 11, 2021 
 

Resolution to enter into agreements with two 
(2) entities that comprise the recipients of the 

2021 Anchor Building Grant Program 
 

 
 Whereas, ECGRA’s mission of economic and community development recognizes the 
importance of investing in neighborhoods and communities by working with citizen groups 
organized as nonprofits, authorities established to promote economic development and 
municipal governments; 
 
 Whereas, the Economic Development Financing Law finds that a) “the elimination or 
prevention of blight can best be provided by the promotion, attraction, stimulation, rehabilitation 
and revitalization of industry, commerce and other economic activities” and b) “that by reason of 
the unavailability of private credit sources, redevelopment areas in cities of this Commonwealth 
have remained unimproved”; 
 
 Whereas, the Economic Development Financing Law states that entities like ECGRA 
may have as its purposes the promotion of “new or improved residential facilities or other 
activities deemed appropriate to eliminate blight”, and the promotion of “urban and commercial 
centers”; and 
 
 Whereas, the two (2) recipients are identified as the following primary applicants: Albion 
Borough, and Performing Artists Collective Alliance; 
 
 Whereas, the eligible applicants are awarded grants totaling $148,000 to the extent 
outlined in the attached Exhibit “A”; 
 
 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie 
County Gaming Revenue Authority Bylaws, resolves to enter into agreements with two (2) 
recipients of the Anchor Building Grant Program so that they may flourish and create an 
economic impact on the region.  
 
 
On the motion of _____________________________, seconded by ___________________. 
 
 
This resolution was passed on the 19th day of August 2021 by a vote of _____-_____. 
 
 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

August 19, 2021 
 

ATTEST: 
____________________ 
Secretary, ECGRA 



Organization Representative Project Title
Amount 

Requested

Amount 

Awarded

Albion Borough Gary Wells

Improvements and Repairs of 

Albion Area Public Library $48,000.00

Performing Artists Collective 

Alliance Mark Tanenbaum PACA Arts Center Expansion $100,000.00

-

Totals $148,000.00 $0.00

2021 ANCHOR BUILDING



RESOLUTION NUMBER 12, 2021 

 

Resolution to Enter into agreements with thirteen (13) additional  

Erie County Special Events Grants applicants, under the Supplemental Extension 

 

 Whereas, the Regional Assets Committee has established a set of eligibility and funding criteria for 

special events that are produced by municipalities and nonprofits; 

 

 Whereas, there were fourteen (14) applicants for special events funding, and the Board of Directors 

affirms that thirteen (13) applicants have met the funding eligibility; 

 

 Whereas, the thirteen (13) special events are identified as: 

 

Asbury Woods Partnership, Crime Victim Center of Erie County, Downtown North East, EHCA Foundation,  Erie 

Art Company, Erie Lions Club, Film Society of NWPA, French Creek Council, BSA, Gaudenzia Inc., German 

Heritage Festival, Holy Trinity Roman Catholic Church, Sacred Heart Church, and Sisters of Saint Joseph 

Neighborhood Network; 

 

 Whereas, the eligible applicants are awarded grants totaling $29,736.07 to the extent outlined in the 

attached Exhibit “A”; 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County Gaming 

Revenue Authority, pursuant to the Economic Development Financing Law and the Erie County Gaming 

Revenue Authority Bylaws, resolves to enter into agreements with thirteen (13) additional Erie County Special 

Events Grants applicants, whose events take place between January 1, 2021 and December 31, 2021, so they 

may flourish, create an economic impact on the region through tourism, and continue to enrich the quality of life 

for Erie County residents. 

 

 

On the motion of _________________________________, seconded by _______________________________, 

 

This resolution was passed on the 19th day of August 2021 by a vote of _____ to _____. 

 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

 

__________________________________________ 

Chairman, Erie County Gaming Revenue Authority 

 

August 19, 2021 

ATTEST: 

 

 

___________________________________  

Secretary, ECGRA 



Organization Name Name of Event
Amount 

Requested

Amount 

Awarded

Albion Area Fair Albion Area Fair $13,000.00 $12,268.75

Borough of Edinboro Boro with the Works $1,000.00 $1,000.00

Borough of Union City French Creek Festival Fireworks $300.00 $300.00

CAFE 814 Day $3,875.00 $3,875.00

Corry Arts Council/Corry Chamber 2021 CorryFest $2,000.00 $2,000.00

Corry Higher Education Council 30th Anniversary Celebration $500.00 $500.00

Dr. Gertrude A Barber Foundations

Barber Events 2021:  14th Annual Art Show and 

Sale; 9th Annual Barber Beast on the Bay; 57th 

Annual Christmas Ball

$18,820.00 $18,820.00

Edinboro University Foundation Edinboro Highland Games & Scottish Festival $1,212.00 $1,212.00

Erie Contemporary Ballet Theatre The Nutcracker $4,044.00 $4,044.00

Erie Downtown Partnership 2021 Downtown Erie Events $10,000.00 $7,500.00

Erie Regional Chamber & Growth Partnership Erie Homecoming 2021 $5,000.00 $5,000.00

Jefferson Educational Society JES Programming/Global Summit $20,000.00 $20,000.00

Lake Erie Greek Cultural Society Annual Greek Festival $2,250.00 $2,250.00

Mercy Center for Women 2021 Events $1,201.00 $1,201.00

Saint Joseph Church Bread of Life Community Oktoberfest 2021 $6,000.00 $6,000.00

The Goodell Project, d/b/a Goodell Gardens & 

Homestead

Summer Music Series, Workshop Series, 

Homegrown Harvest Festival
$1,115.00 $1,115.00

The Iroquois School District Foundation Erie Food Truck Festival $5,200.00 $5,200.00

The Nonprofit Partnership 20th Annual Keystone Nonprofit Conference $4,046.25 $4,046.25

Waterford Community Fair Association 2021 Waterford Community Fair $8,950.00 $8,950.00

Wattsburg Agricultural Society. Inc.
Wattsburg Agricultural Society Inc. 2021 Erie 

County Fair at Wattsburg 
$15,854.00 $9,700.00

Young Artists Debut Orchestra
Summer Music Academy; Spring & Winter 

Concerts
$3,600.00 $3,600.00

Youth Leadership Institute of Erie Your Voice, Your Choice Global Service Day $385.75 $385.75

TOTALS $128,353.00 $118,967.75

Asbury Woods Partnership Hive to Honey, Scary Creature Feature, etc. $1,217.50 

Crime Victim Center of Erie County, Inc. Speaker Series, Comedy Nights, etc. $1,669.15 

Downtown North East Wine Fest/Country Harvest Festival $2,000.00 

EHCA Foundation VictoryRide/Speakeasy/Partners in Dance & Arts $3,077.00

Erie Art Company Noodloefish Art Experience $1,250.00

Erie Lions Club Save An Eye All-Star Football Game $975.00

Film Society of NWPA Eerie Horror Fest $5,900.00

French Creek Council, BSA Boy Scouts of America Scouting Events $1,973.70

Gaudenzia Inc. 23rd Annual Race for Recovery $200.00

German Heritage Festival 25th Annual German Heritage Festival $2,290.00

Holy Trinity Roman Catholic Church 28th Annual Zabawa Polish Heritage Festival $7,062.00

Lake Erie Greek Cultural Society Annual Greek Festival (Panegryi) $0.00

Sacred Heart Church Annual Spaghetti Dinner $299.92

Sisters of Saint Joseph Neighborhood Network St. Paul's Italian Festival $1,821.80

TOTALS $29,736.07 $0.00

Subtotal $148,703.82

2021 Special Events

ROUND 2
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