
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

July 15, 2021 

 

ZOOM Meeting Information: 
 https://us02web.zoom.us/j/85446970017  

 

Meeting ID: 854 4697 0017 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – June 2021 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

13. NEW BUSINESS 

 

https://us02web.zoom.us/j/85446970017


a. Resolution Number 9, 2021 – Resolution to enter into agreements with eight (8) Erie 

County community organizations and municipalities engaged in Parks, Fields, & Trails as 

part of the Community Assets 

 

b. Resolution Number 10, 2021 – Resolution to accept the 2020-21 Audited Financial 

Statements 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, August 19, 2021 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Jordan Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

June 17, 2021 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on June 17, 

2021 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given through 

an advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair. 

 

 

ROLL CALL 

 

Mr. Barney, Mr. Cleaver, and Ms. Loll are present via Zoom.  Mr. DiPaolo, Mr. Paris and Mr. Sample 

are present in person.  Mr. Wachter, Mr. Lee are present via Zoom, and Dr. Wood is present in 

person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Sample makes a motion to approve the agenda as presented. Mr. Cleaver seconds the motion.  

There is no discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – May 2021 

 

Mr. Cleaver makes a motion to accept the minutes. Mr. Sample seconds the motion.  There is no 

discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments at this time. 
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COMMENTS BY THE CHAIR 

 

Mr. Barney:  I would like to thank everyone for putting forth the effort to make our meetings work 

during this time of COVID.  I know it has been a challenge, so I thank you. 

 

 

PUBLIC COMMENT 

 

There is no public present for comments. 

 

 

PRESENTATIONS 

 

a. Film Society of Northwestern Pennsylvania – Erika Berlin 

 

Dr. Wood:  Thank you, Mr. Chairman.  Our first presenter that is here today is Erika Berlin.  

Erika is with the Film Society of Northwestern Pennsylvania, commonly known as the Film 

Office.  We have a Pilot Project in front of you for your review today and Erika is going to give 

you a brief presentation on the contents of that pilot project.  I will turn it over to you, Erika. 

 

Ms. Berlin:  Good morning, everyone.  I want to thank the Board for having me here today; I 

know I only have a few minutes for my presentation.  I’m Erika Berlin and I’m here to speak on 

behalf of the Film Society of Northwestern Pennsylvania.  We are a nonprofit organization, and 

like Perry said, today I am speaking on behalf of the Greater Erie Film Office, which is actually 

a program of the Film Society.  If you don’t mind, I’m going to share my screen. 

 I submitted the Pilot grant request and Perry so generously invited me to do so after I 

had bothered him for some time.  This is a phase 2 of the Film Industry Regional Expansion.  

ECGRA supported our grant request to create a website, filmerie.com; that was the first step 

for us.  We are attracting filmmakers to our region, and we are doing that because we are 

living in a State that provides incentive to filmmakers with a generous film tax credit.  But our 

State is also very attractive to filmmakers because we are very unique, especially here in Erie 

County. 

 Mostly Pittsburgh and Philadelphia are cities that we think of when it comes to 

filmmaking, but Erie County is the only county that has a coastline in our State.  We have 

generous resources with our universities, creating those resources, and a lot of filmmaking 

talent that you may not think of.  So, our county is very marketable to filmmakers, with a low 

cost of living and let’s face it, a low cost of resources. 

 Our Pennsylvania film tax credit, 25% of a budget is available for tax credit if 60% of 

that budget is spent in the State.  A lot of films are made here, and you wouldn’t believe it but 

actually 50% of those tax credits are awarded to film budgets of $1 million or less.  So, those 

are the films that we are targeting here.  We are not making $8 million films here; we’re 

making films with budgets of $1 million or less.  Actually, those that have been successful 

have been $300,000 - $500,000 films. 

 I have been asked a lot if the film tax credit is awarded by the State, then Pittsburgh 

gets 50% and Philadelphia gets 50%.  That’s not true.  It is awarded on a first come, first-

served basis. 

 A film tax credit requires some lobbying, some assistance and a film office is actually 

necessary to help films get that assistance to help them work through the application, to help 
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them go to the State film office to be able to say, “We need to help this film get their tax credit.”  

So, the film office is really helpful for that local film production to get that tax credit. 

 Right now, there is a lobby going on to the State to increase that cap from $70,000, 

which is what it is currently, to $120,000 because we have to compete with states like Georgia 

which has an uncapped film tax credit.  One of the interesting things about Georgia is it literally 

didn’t have a tax credit before, but it has increased and the investment in the state of Georgia 

has increased where someone like Tyler Perry has built soundstages and now, they have a 

whole industry that is built up in that state just because of the tax credit over that past 15 

years.  So, an industry can build an estate outside of California just because of investment. 

 That’s not necessarily happening yet in Erie County, but we know that investment in a 

county just means that you can build studios, you can train people to do work, and that is a 

draw for filmmakers.  That actually empowers people in that county to start projects and to 

invest in projects.  It’s all connected to each other to create films and to build an industry, and 

ultimately to create jobs.  We have a very attractive county. 

 You probably have heard that Undercover Billionaire happened here two years ago.  

Well, they came back to our city this past fall; the Undercover Comeback City was back again!  

The Greater Erie Film Office had a very important role in the first season and a very important 

role in the second season.  We actually helped bring them here and keep them here. Carl 

Buelle actually gave us another wonderful endorsement, and I wanted to give you some 

statistics of how we participated in this second season. 

 They hired six people locally and for 3 ½ months, they rented two floors of a local hotel, 

they rented one private dwelling, and they rented local equipment from a local production 

company throughout their entire production.  And that was just one local production.  If we 

keep attracting, not just television shows because this was a unique experience, but with 

proper marketing, we can attract filmmakers and $300,000 budgets, $750,000 budgets, or $1 

million budgets – if we have two or three of these coming through with two-to-three-month 

productions, this is the kind of thing that they will do.  They are not necessarily going to come 

in for three or four days; they may come in for several months and this is what they will be 

doing. 

 We have had two studies that were done in the past five years that have only scraped 

the surface.  The Film Society actually went to the Data Center at the Chamber, and they did a 

brief look at what a film budget would look like, and they came up with a 2.5 multiplier, but 

there is so much more that we need to do.  If you read the grant proposal, you’ll see that an 

economic impact study requires so much more to look at.  The Erie Forward study that they 

also conducted, they projected that there would be a growth in the film industry.   

Again, there are so many objectives to hit in an economic impact study, so what we 

want to do is a report that quantifies the impact of the film industry and develops the scenarios 

of that projected growth.  We want to be interviewing the people working locally.  The Film 

Office knows all of these people and these resources because we are the ones that need to 

recommend those resources when films are coming here and asking who they need to call for 

sound engineers, camera operators, etc.  We know these people.  If someone comes in from 

the outside, for example Garner Economics, they didn’t interview those people; they didn’t 

know what their future ideas were; they didn’t know what their projects were.  This study is 

going to be talking to those folks. 

Learning from other cities like Erie, the next step that the Data Center was going to 

look at that we didn’t have any money to fund was looking into cities like Erie across the 

country and figuring what they have done what we could do.  It’s actually not that easy to do 

because I think there are about five cities that Erie is compared to when their economic 

studies are done, and I think that Green Bay, WI is one and Kalamazoo, MI is another.  But 
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none of those have film offices and none of those states have incentive programs like we do.  

So, it takes a little more investigation to figure out who we need to compare ourselves to. 

 Then there is looking at the actual economic impact and doing an analysis using that 

plan and doing the in-depth analysis that needs to happen.  All of those things are part of what 

we need to do with this economic impact study that this grant would be funding.  The outcome 

would then be this final report that we can take to potential funders, that we can take to the 

State, that we can lobby with because every year we need to get some funding that is 

potentially going to other State film offices that supports the basic staff and the basic 

marketing efforts and the basic arts that can give the staff the ability to help with the filing for 

the tax credits.  That’s an important piece. 

 According to the AFCI, which is the Association of Film Commissioners International, 

film offices cannot accept payments for what they do.  A film office doesn’t say, “Yeah, we can 

help you, but you have to pay us.”  Film offices do not do that; it is a free service. 

 A lot of film offices work through the local tourism office, and prior to the Film Office 

being formed, Visit Erie was receiving all the requests and they really were not able to support 

those requests and they handed them off to the Film Society because we were the ones who 

had the connections in the community, and we have been doing that ever since 2013.  We 

need to continue that work, but we also need to work in collaboration with Visit Erie and some 

of those things are future goals for us.  The collateral to market our city is an important piece 

of why we need to fund the Film Office. 

 With COVID, everyone has been virtual so taking this report to local funders and state 

funders, everyone is excited to get back to work.  So, taking on this momentum of not only just 

funding, but filmmakers in general, everyone is excited to get back to work and get their 

projects going again after everything has been shut down. 

 But there is a big picture here.  The arts community here in Erie is very much thriving 

and filmmaking is a part of that.  Education is very important too.  In terms of jobs, you have to 

educate people to be filmmakers.  It’s not just in front of the camera and creative people who 

are writing scripts.  It’s people behind the camera and people being sound engineers and the 

postproduction.  It’s people holding mics and people operating cameras, and it’s also people 

building sets.  You’re using carpenters and electricians; you have to use cables and hook 

things up to generators. 

 

Dr. Wood:  I just want to give you a quick time check; we’re at 11 ½ minutes. 

 

Ms. Berlin:  Okay.  Let me close with this.  This young man is Alex Staley; he did an education 

program with the Film Society and now, years later, he has submitted a film to a local film 

festival.  He is a really great success story for us.  Thank you for giving me the opportunity to 

speak today; my apologies for going over time.  Thank you, again. 

 

Dr. Wood:  Great job.  Let’s turn it over to the Board for any questions. 

 

Mr. Lee:  Thank you, Dr. Wood, and thank you, Erika, for your presentation.  So, Erika, what 

are you looking for ECGRA to do as far as from the financial aspect?  Are looking to us to 

invest in the project as far as for this economic study, and if so, what amount are you looking 

for at this time? 

 

Ms. Berlin:  I am looking for $15,000 to fund half of the economic impact study.  I have a 

commitment from Kathy Dahlkemper with the County to fund $10,000 of it and another 



 Page 5 of 12 
 

commitment from Visit Erie to fund $2,500.  So that brings the total to $27,500 for the cost of 

the impact study. 

 

Mr. Lee:  Okay.  The second question I have, Erika, how soon are you looking to have this 

study done?  What’s the timeline on it? 

 

Ms. Berlin:  We want to conduct the study immediately.  We will be working with Parker 

Philips, who will be conducting the study, they are ready to do the study immediately and they 

can complete it in 100 days they believe.  In terms of payment for the study, they can work 

with us in terms of when that occurs.  They know that their payment is subject to when we 

receive payment.  We want to have the study done as soon as possible because we know that 

we will get some other funding from the County to get started on a lot of this work that we 

would like to get done.  That will happen sometime this fall, so we want to get the study done 

as soon as possible. 

 

Mr. Lee:  Thank you, Erika. 

 

Ms. Berlin:  You’re welcome. 

 

Dr. Wood:  Erika, you mentioned peer market research, comparing us to other cities, and how 

that was difficult because many communities our size don’t have film offices.  Have you 

determined what communities you will compare us to? 

 

Ms. Berlin:  I’m sorry, did you say have we determined what cities we will be compared to? 

 

Dr. Wood:  Yes, what communities you can compare with Erie. 

 

Ms. Berlin:  Well, that’s part of the research.  We’ve already been looking.  We’ve looked in 

Indiana because Indiana had an interesting case because they hired a film commissioner for 

the State from California.  They established a film program at the State level, but they could 

not attract enough films and they had to cancel their program after a few years.  At the 

legislative level they gave it a shot and they had to cancel it. 

 

Dr. Wood:  Erika, was that program a combination of tax credits and film office assistance? 

 

Ms. Berlin:  It was, and they’re still trying to do it, but they had to reduce their tax credit 

program.  We tried to compare to some of those cities, and we actually reached out to - I think 

it was Evansville, IN - because that was one of the cities that was on the list of who we 

compare ourselves to according to the Data Center.  It wasn’t successful there, but it’s really 

hard to compare because Pennsylvania has such a different tax credit system. 

 

Dr. Wood: (inaudible) 

 

Ms. Berlin:  It’s really hard to hear you, Perry. 

 

Dr. Wood:  Sorry.  So, it’s higher incentives and it’s more aggressive in the State of 

Pennsylvania. 

 



 Page 6 of 12 
 

Ms. Berlin:  Absolutely.  And I think Pennsylvania just has a better reputation and 

Pennsylvania has more resources in general.  Indiana is a very rural state and it’s just not 

working as hard to attract; it just doesn’t have the same kind of marketing effort.  Pennsylvania 

has a stronger reputation.  I think that the State Film Office does a decent job, but one of the 

things that I’m interested in within this study is – within the grant request it details this a little bit 

– but, there is an opportunity for a stronger relationship between the Erie Film Office and 

Pittsburgh because some of the opportunities for the Film Office here and the needs of the 

films in Pittsburgh, we can meet the needs of some of the films that are actually shooting in 

Pittsburgh because we have things that Pittsburgh doesn’t.  So, some of the films going to 

Pittsburgh could actually be recommended to come here instead.  They serve a lot of really big 

productions, but we have a lot of things that Pittsburgh doesn’t.  We are looking at building a 

stronger relationship with Pittsburgh. 

 

Dr. Wood:  Thank you.  Are there any other questions from Board members?  We have time 

for one more question.  Hearing none, thank you very much, Erika.  You did a great job. 

 

Ms. Berlin:  Thank you so much; and again, I’m sorry for going over time.  I appreciate your 

time this morning. 

 

Dr. Wood:  Thanks for being with us.  Now, let’s turn it over to our auditors.  

 

b. Maher Duessel – Michelle Bryan, Amanda Jaros 

 

Ms. Bryan:  Good morning.  I’m Michelle Bryan and I serve as one of the partners for Maher 

Duessel CPAs.  With me today is Amanda Jaros, who serves as one of the supervisors who 

was involved in your audit.  I am the Engagement Quality Control partner; your actual audit 

partner was unable to attend the meeting. 

 I’m going to walk you through the Communication to Those Charged with Governance 

and then I will turn things over to Amanda to review the financial statements.  If anyone has 

any questions throughout, feel free to chime in or we can take them at the end. 

 Our responsibility under Generally Accepted Accounting Standards is to issue an 

opinion on the financial statements.  They are management’s financial statements and 

management is responsible for the adoption of the Significant Accounting Policies within the 

Notes.  The Significant Accounting Policies are described in Note 2 of your financial 

statements.  There were no new Notes adopted in the current year, no GASB’s that were 

required to be adopted that affected the Authority, so you’ll see that information found in Note 

2 to be very consistent with what it has been in the prior years. 

 Your statements do include estimates; all accrual-based statements do include some 

matters of estimates on things like receivables and payables.  You do have one estimate that 

is more sensitive and that relates to the Allowance for Uncollectible Notes Receivable.  That 

estimate is based upon management’s evaluation of the current Note portfolio, current 

economic conditions, and other factors within your judgement.  So, that collectability, that is 

something that is an estimate. 

 Your Disclosures and Statements are considered neutral, consistent, and clear.  The 

most significant disclosures in your Footnotes include the one discussing the Irrevocable Gifts 

to the Erie Community Foundation; that’s the Lead Asset Endowment Fund that is held by the 

Authority.  That is not recorded on your financial statements because it is under the variance 

power of the Erie Community Foundation. 
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 The Notes Receivable Footnote, that’s Note 6, that details out each of the Notes 

Receivable that is held by the Authority, who they are to, and the amounts included on the 

statements regarding that. 

 There is also a Footnote on COVID-19 and the uncertainty around the pandemic and 

how we don’t know what the future impact of federal and state legislation will have on the 

fundings that come both to the Authority and to all organizations. 

 We had no difficulties in performing the audit.  There were no corrected or uncorrected 

misstatements.  This is always important for the Board to understand because what it means 

is that throughout the year, the statements that you are getting are accurate and you don’t 

need the auditors to come in at year end and make material adjustments to your statements in 

order that they are in accordance with GAAS.  That is always something that is important for 

management to know that your auditors aren’t coming in and making a lot of adjustments at 

year end. 

 We had no disagreements with management.  These are still draft statements.  We will 

obtain representation before they are issued.  There was no consultation with other 

independent accountants and there were no issues discussed regarding our retention as 

auditors. 

 I’m going to turn it over to Amanda for the statements themselves and again, if there 

are any questions, chime in at any point. 

 

Ms. Jaros:  Good morning.  As Michelle mentioned, my name is Amanda Jaros; I’m the 

supervisor on the audit this year so I worked directly with Tammi and Perry, and we just want 

to thank them for their cooperation with the audit.  It went very smoothly, so we appreciate 

that. 

 I’m just going to go over a couple slides here of the financial statements.  Our job as 

auditors is to express an opinion on the financial statements.  It is management’s responsibility 

for the design, implementation, and maintenance of internal control as well as the fair 

presentation of the financial statements.  We did issue an unmodified opinion; that is the 

highest-level opinion that we can issue for an audit, which is great. 

 This next page is a summary of your financial statements.  At year-end, you are sitting 

at cash at approximately $10.1 million, with some prepaid expenses of approximately $7,000, 

and Notes Receivable of $6.1 million.  This leaves you at a Net Position as Restricted at $16.2 

million.  It did increase slightly from last year and in the next page we will go over that. 

 This is your summary statement of revenues, expenses, and changes in net position, 

which is also like an income statement.  You can see here that the gaming revenue is pretty 

consistent with the previous year.  You will see that there is an increase this year with he 

COVID-19 revenue that was previously not received, as well as additional contributions of 

$25,000.  Interest from Notes Receivable was also consistent with the prior year.  Due to the 

COVID-19 revenue, that did cause an increase in your operating revenue of approximately 

$300,000. 

 You have operating expenses, which is primarily the grants awarded that is at $3.9 

million.  That is a bit of an increase from last year as well due to that additional funding that 

was received.  The other operating expenses shown total approximately $620,000.  That is a 

change in your net position from last year of about $365,000, which again is due to the 

increase in operating revenue. 

 

Mr. Lee:  Amanda, this is Gary Lee.  I have a couple basic questions before we move on.  The 

COVID-19 revenue of $250,000, where is that coming from? And also, the contribution of 

$25,000? 
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Ms. Jaros:  The COVID-19 revenue came directly from Erie County, and the contribution came 

from – I’ll have to stop sharing my screen so I can look it up – the contribution came from 

Bliley, that they set aside for a contigency for donating to entities that were doing business in 

regards to a face shield project.  Those funds went to the Immediate Human Relief Fund. 

 

Mr. Lee:  Okay.  Thank you. 

 

Ms. Jaros:  You’re welcome.  That is actually the end of our presentation at this time. 

 

Dr. Wood:  Thank you very much, Michelle and Amanda.  From a Board perspective, this is 

the draft audit, and everybody has a copy of it.  You have now seen a presentation from the 

auditors themselves, so this is your chance to ask any questions.  Of course, if you have 

questions later, you can always follow up either directly with the auditors or with the staff and 

we can compile those questions and give them to the auditors. 

 Typically, our process is the Board is presented with the information and then at the 

July Board Meeting, we will see a final copy and the Board will pass it as a resolution.  This is 

really important because we are mandated to perform one of these audits by Erie County 

government and then once the Board has passed it, we will turn the audit in to all the 

appropriate authorities at Erie County to become a permanent record. 

 Does anyone have any questions at this time? 

 

Mr. Cleaver:  Perry, I just wanted to go on record and say that I had a brief conversation with 

the auditors and our discussion boiled down to no findings.  I wanted to make mention that I 

did touch base with Amanda in reference to the presentation. 

 

Dr. Wood:  That’s a great point.  Thank you, Mr. Cleaver.  Part of our process, is of course, the 

Treasurer as a representative of the Board, interacts directly with the auditors, they have a 

conversation, although I don’t know what that is like because the staff is not a part of it.  That 

is part of the checks and balances.  Thank you for bringing that up, Mr. Cleaver. 

 If you don’t have questions at this time, but they do come up, don’t hesitate to reach 

out to us or the auditors directly and we will get all of your questions answered.  Thank you, 

Michelle and Amada for being here with us today. 

 

Ms. Bryan:  Thank you very much for your time today.  We always appreciate Board 

interaction.  

 

Mr. Barney:  Thank you for the presentation.  As Dr. Wood mentioned, if anyone on the Board 

does have a question later, please feel free to contact the auditors so when we meet in July, 

we will be able to move right along. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  I reviewed the financial report with Dr. Wood and found no 

problems.  I will let him continue with the expenses. 

 

Mr. Sample makes a motion to approve the Treasurer’s Report.  Mr. DiPaolo seconds the 

motion.  There are no questions or discussion of the Treasurer’s Report.  Motion carries 6-0. 
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b. Strategic Planning Committee:  Mr. Paris:  We have not met so there is nothing to report. 

 

Mr. Barney:  I was informed that we will need to get together prior to the July Board meeting, 

so Board members, look out for the invite.  Will we be meeting in person, Dr. Wood? 

 

Dr. Wood:  No, we can do that over Zoom. 

 

c. Update from County Council:  Mr. Anderson is not present to give an update. 

 

d. Update from County Executive’s Office:  Mr. Lee:  Before I give my remarks, it’s great to see 

Mr. Tim Wachter back.  Tim, you were in our prayers and thoughts.  We are glad to see you 

back.  You’re looking great! 

I am going to be brief.  The Summer Jobs Program is up and running.  We appreciate 

the investment by ECGRA.  We have about 108 students at this time participating in the 

program and 52 employers.  The breakdown of the 52 employers is there are 40 of them 

returning and we have 12 new ones; 26 of them are inside the City of Erie and 26 of them are 

outside the City of Erie, which is a great balance.  There are 19 nonprofits and 33 for-profit.  

These are great numbers, and we are looking forward to an exciting year. 

 Last year was the first year we had done things virtual as far as orientation.  They are 

doing a virtual orientation this year and are working very closely with the employers to make 

sure they are adhering to the CDC guidelines as it pertains to COVID-19.  Our Health 

Department was a part of the orientation to explain and to share the expectations as they go 

on these worksites.  We are very excited.  Are there any questions about the Summer Jobs & 

More Program for this year? 

 

Mr. Barney:  What is their starting rate this year? 

 

Mr. Lee:  Thank you, Mr. Barney.  Minimum wage is $7.25.  Last year, because of COVID-19, 

we raised the rate to $8.25.  We decided to keep it at $8.25 this year.  That is really good 

because every dollar counts, especially for young men and women, and we are very pleased 

with that.  Thank you for bringing that question up, Mr. Barney. 

 If there are no further questions, that concludes my report, Mr. Chairman. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone.  There is an Executive Director’s Report in your packet.  You 
can see there that first quarter revenue for the year did come in – approximately $332,000.  That is 
right on track with where we have been at in the past, especially since 2019 when the State started 
prorating our distribution at a different level.  You can compare that to 2016 when we got $271,000, 
and you can see that we’re ahead of the ballgame.  That’s steady, it’s flowing, and it’s to be expected. 
          There is a summary of Municipal Collaboration projects that are in the packet that the staff 
conducted.  There were only four projects that came in and I think that’s reflective of the times we are 
in, but all four are good projects and the staff is recommending them to you for funding today.  There 
is a nice letter from the Gertrude Barber Center, thanking us for our ongoing support and that is 
followed by the usual newspaper clippings. 
          I’ll wrap it up by saying that I would like the Board to think about the fact that we are in 
unprecedented times when it comes to grant dollars.  The County has $50 million on the way from the 
federal government, the City has $70 million, the School Districts all have huge multi-million-dollar 
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funds on their way in.  How this affects ECGRA and the role we play in it is still being discussed by 
many policy makers.  Certainly, as a Board of Directors, we ought to be thinking about it and part of 
the discussion today with New Localism Associates is discussing the convening role that we play 
since we have constant contact with economic development agencies, nonprofits, and municipal 
governments.  Does anyone have any questions for me? 
 
Mr. Lee:  I have a question, Dr. Wood.  Can you please provide the Board an update – I know that you 
were playing a key role with County Council as far as the Task Force that the Chairperson had put 
together.  Can you just provide us an update as far as how that is going and what is happening with 
that particular Task Force? 
 
Dr. Wood:  Mr. Lee is referencing the COVID-19 Revitalization Task Force; I’ll abbreviate it and call it 
that.  That was convened by County Council.  ECGRA was asked to participate in that, and we ended 
up playing basically a staffing and support role as well as a facilitation role.  That primarily involved 
listening sessions; those listening sessions ended last month.  The next step is for a report to be 
generated.  Dr. Judy Lynch volunteered to write the report based on her analysis of those listening 
sessions, so we are very excited about that.  We are waiting to see a draft copy of that report and 
then the next step would be for that draft report to be published as a useful document for policy 
makers. 
 
Mr. Lee:  Thank you, Dr. Wood. 
 
Dr. Wood:  Are there any other questions for me? 
 
Mr. Barney:  Thank you, Dr. Wood. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter:  Thank you, Mr. Barney.  I do have a few comments for you all this morning, the first of 

which is with respect to the Film Office and the Film Tax Credit.  I used to have some involvement 

with that back in my days with the Commonwealth.  One question that often came up was adult-

oriented films.  I can assure you that they are not eligible for the Film Tax Credit.  In fact, there is 

someone who, as part of their job, is to read every script and make sure that they are not adult in 

nature.  I just wanted you to know that we wouldn’t have to worry about that in partnering with that 

group. 

 Secondly, on a personal front, I’d like to thank you all for your thoughts and your well wishes 

during my recovery and the space that the Gaming Authority, as well as all my clients, gave me to 

recover.  If someone ever gives you the option between having an unplanned, fairly emergent open-

heart surgery and chocolate cake, I assure you that you should take the cake.  Thank you. 

 

 

OLD BUSINESS 

 

There is no Old Business to cover at this time. 

 

 

NEW BUSINESS 

 

a. Resolution Number 5, 2021 – Resolution to enter into agreements with four (4) entities as the 

recipients of the 2021 Multi-Municipal Collaboration Grant 
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Dr. Wood reads the resolution. 

 

Mr. DiPaolo makes a motion to adopt the resolution.  Mr. Paris seconds the motion.  There is 

no discussion of the resolution.  Motion carries 5-0-1, with Mr. Sample abstaining. 

 

b. Resolution Number 6, 2021 – Resolution to enter into agreement with the Film Society of 

Northwestern Pennsylvania to fund a Pilot Project for an Economic Impact Study of the Film 

Industry Regional Expansion 

 

Dr. Wood reads the resolution.  

 

Mr. Sample makes a motion to accept the resolution.  Mr. Paris seconds the motion. 

 

Mr. Cleaver:  Mr. Chairman, I understood that young lady was looking for $16,000.  Am I 

looking at it correctly here, because it says $15,000? 

 

Mr. Barney:  It says $15,000, but I do have a question on that.  The other portions she 

mentioned does not add up to $15,000. 

 

Dr. Wood:  Erika excluded the fact that the Film Society itself will be putting in $2,500. 

 

Mr. Barney:  Thank you.  I just wanted that to be on record because she went to $27,500. 

 

Dr. Wood:  That is what she says in the formal application. 

 

There is no further discussion of the resolution.  Motion carries 6-0. 

 

c. Resolution Number 7, 2021 – Resolution to renew the existing lease for one (1) year 

 

Dr. Wood reads the resolution. 

 

Mr. Cleaver makes a motion to accept the resolution.  Mr. Sample seconds the motion.  There 

is no further discussion of the resolution.  Motion carries 6-0. 

 

d. Resolution Number 8, 2021 – Resolution to enter into an agreement with New Localism 

Associates 

 

Dr. Wood reads the resolution. 

 

Mr. Sample:  I make a motion to accept the resolution.  Those are the three big players that 

have been involved since the beginning.  I’m assuming this is something that Erie County 

needs; we need help to focus our efforts. 

 

Mr. Paris seconds the motion. 

 

Mr. Lee:  Dr. Wood, I have a question.  What would be the timeline for that project?  Is there 

some timeline as far as working with New Localism Associates?   
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Dr. Wood:  We already have plans to get it going, so it will start next week.  I think the first 

thing will be to convene the City of Erie’s business roundtable to meet with Dr. Katz.  He also 

has something on the books to meet with both the Mayor and the County Executive.  In fact, 

he has already had one conversation with the County Executive. 

 

Mr. Lee:  I think it’s a great initiative.  I don’t have all the details on it, but Bruce Katz is, as we 

know, is a national and international figure so I think it’s going to be great for our community.  

Thank you, Dr. Wood. 

 

There is no further discussion of the resolution.  Motion carries 6-0. 

 

 

ADJOURNMENT 

 

Mr. Cleaver moves to adjourn. 



 Erie County Gaming Revenue Authority

 Profit & Loss

June 2021

June YTD Budget YTD 2021-22 YTD

Ordinary Income/Expense

Income

44800 · Gaming Revenue 332,414.20

46400 · Other Types of Income

46410 · Interest Income - Savings 600.09 2,181.07

46422 ∙ Interest Income - BWC - Erie Growth 7,583.33 7,583.33

46424 · Interest Income - Progress Fund 5,000.00 5,000.00

46425 ∙ Interest Income - EDF Restruct 3,250.00

46426 · Int. Income - BWC - Inclusive 6,319.44 6,319.44

46427 · Interest Income - Blue Highway 0.00

46428 · Interest Income - eCAT 2,556.00 5,112.00

Total Income 22,058.86 361,860.04

Expense

62100 · Contracted Services 6,326.90 17,685.84 19,875.00 79,500.00

62800 · Facilities & Equipment 1,456.67 4,370.01 5,124.00 20,500.00

65000 · Office Administration 2,315.83 4,341.02 4,287.00 17,150.00

65100 · Other Types of Expenses 1,933.50 6,133.40 12,249.00 49,000.00

66000 · Payroll Expenses 26,176.93 69,085.61 77,838.00 311,352.00

Total Expense 38,209.83 101,615.88 119,373.00 477,502.00

Net Ordinary Income (16,150.97) 260,244.16

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets

70050 · Municipal Settlements 83,103.55

70070 ∙ Special Events (851.77) 107,414.98

70090 ∙ Multi-Municipal Collaboration 147,000.00 147,000.00

70100 · Mission Main Street 133,810.00 133,810.00

70120 · Summer Jobs Program 8,221.67

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing 128,000.00

70140 · Pilot Projects 15,000.00 15,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 160,000.00

70180 · Anchor Building

Total 70000 · Grants / Settlements 294,958.23 782,550.20

Net Other Income (294,958.23) (782,550.20)

Net Income (311,109.20) (522,306.04)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of June 30, 2021

June

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 3,464.83

10100 · ErieBank - Savings

10101 · Committed Funds 2,847,635.29

10102 · Restricted Funds 3,314,620.61

10100 · ErieBank - Savings - Other 3,403,172.26

Total 10100 · ErieBank - Savings 9,565,428.16

Total Checking/Savings 9,568,892.99

Other Current Assets

12000 · Notes Receivable

12003 · Note Receivable - CIBA 18,846.25

12004 · Note Receivable - BWC - Erie Growth 1,000,000.00

12005 · Note Receivable - Progress 1,000,000.00

12010 · Note Receivable - 1855 Capital 500,000.00

12050 · Note Receivable - EDF Restruct 1,300,000.00

12060 · Notes Receivable - BWC  - Inclu 2,500,000.00

12070 ∙ Note Receivable - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ Notes Receivable - eCAT 500,000.00

12900 · Reserve for Uncollectable Notes (1,540,000.00)

Total 12000 · Notes Receivable 6,148,846.25

14500 · Prepaid Insurance 2,726.98

Total Other Current Assets 6,151,573.23

Total Current Assets 15,720,466.22

TOTAL ASSETS 15,720,466.22

LIABILITIES & EQUITY

Liabilities

Accounts Payable

20200 · Retirement Payable (3,250.00)

Total Liabilities (3,250.00)

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 13,318,340.55

Net Income (521,688.51)

Total Equity 15,723,716.22

TOTAL LIABILITIES & EQUITY 15,720,466.22



 Erie County Gaming Revenue Authority

 Budget vs. Actual
 June 2021

June YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 7,100.00 15,000.00 (7,900.00) 47.33%

62130 · Professional Services 6,000.00 9,000.00 40,000.00 (31,000.00) 22.50%

62140 · Legal Services 247.00 627.00 20,000.00 (19,373.00) 3.14%

62145 · Website Design 0.00 717.99 3,000.00 (2,282.01) 23.93%

62150 · Payroll Services 79.90 240.85 1,500.00 (1,259.15) 16.06%

Total 62100 · Contracted Services 6,326.90 17,685.84 79,500.00 (61,814.16) 22.25%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 0.00 2,500.00 (2,500.00) 0.00%

62890 · Rent 1,456.67 4,370.01 18,000.00 (13,629.99) 24.28%

Total 62800 · Facilities & Equipment 1,456.67 4,370.01 20,500.00 (16,129.99) 21.32%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 1,300.88 1,951.88 3,000.00 (1,048.12) 65.06%

65020 · Postage 19.07 76.28 500.00 (423.72) 15.26%

65040 · Office Supplies 269.93 556.07 2,000.00 (1,443.93) 27.80%

65050 · Cell Phone 0.00 0.00 2,200.00 (2,200.00) 0.00%

65060 · Copier Lease 345.95 1,037.85 4,200.00 (3,162.15) 24.71%

65070 · Copier Printing Costs 0.00 0.00 500.00 (500.00) 0.00%

65080 · Bank Fees 35.00 105.00 500.00 (395.00) 21.00%

65085 · Professional Development 345.00 550.93 2,000.00 (1,449.07) 27.55%

65090 · Meeting Expenses 0.00 63.01 2,000.00 (1,936.99) 3.15%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 2,315.83 4,341.02 17,150.00 (12,808.98) 25.31%

65100 · Other Types of Expenses

65105 · Outreach 142.94 352.82 5,000.00 (4,647.18) 7.06%

65110 · Advertising 138.20 138.20 4,000.00 (3,861.80) 3.46%

65115 · Phone/IT/Fax 817.86 3,138.88 18,000.00 (14,861.12) 17.44%

65120 · Insurance 834.50 2,503.50 10,100.00 (7,596.50) 24.79%

65130 ∙ Grant Management Software 0.00 0.00 4,900.00 (4,900.00) 0.00%

65150 · Travel 0.00 0.00 7,000.00 (7,000.00) 0.00%

Total 65100 · Other Types of Expenses 1,933.50 6,133.40 49,000.00 (42,866.60) 12.52%

66000 · Payroll Expenses

66005 · Salaries & Wages 23,526.44 61,076.76 274,400.00 (213,323.24) 22.26%

66010 · FITW Tax 1,315.15 4,002.83 17,302.00 (13,299.17) 23.14%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,335.34 4,006.02 17,500.00 (13,493.98) 22.89%

Total 66000 · Payroll Expenses 26,176.93 69,085.61 311,352.00 (242,266.39) 22.19%

Total Expense 38,209.83 101,615.88 477,502.00 (375,886.12) 21.28%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2021

June YTD Totals/Subtotals

Restricted Uncommitted Funds 3,314,620.61

Committed Funds 2,847,635.29

2020 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 332,414.20

Second Quarter Gaming Revenue

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 332,414.20

FY Disbursements:

First Quarter Disbursements 294,958.23 782,550.20

Second Quarter Disbursements

Third Quarter Disbursements

Fourth Quarter Disbursements 782,550.20

Grants/Settlements

June YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 37,396.60

Greene Township 9,141.39

McKean Township 9,141.39

Millcreek Township 9,141.39

Waterford Township 9,141.39

Erie County 9,141.39

83,103.55

     Multi-Municipal Collaboration

Girard Township 17,000.00 17,000.00

Impact Corry 25,000.00 25,000.00

Jefferson Educational Society 100,000.00 100,000.00

West Erie County EMA 5,000.00 5,000.00

147,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2021

June YTD Subtotal

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

     Mission Main Street

Our West Bayfront - 2019 133,810.00 133,810.00

133,810.00

     Renaissance Block

Borough of Union City - 2021 50,000.00

Impact Corry - 2019 50,000.00

Impact Corry - 2021 50,000.00

Our West Bayfront 10,000.00

160,000.00

PILOT PROGRAMS

Film Society of Northwestern PA 15,000.00 15,000.00

15,000.00

QUALITY OF PLACE

     Community Assets

     Special Events

Albion Area Fair, Inc. 12,268.75

Borough of Edinboro 1,000.00

Borough of Union City 300.00

CAFE 3,875.00

Corry Higher Education Council 500.00

Dr. Gertrude A. Barber Foundation 18,820.00

Edinboro University Foundation 1,212.00

Erie Contemporary Ballet Theatre 4,044.00

Erie Regional Chamber & Growth Partner. 5,000.00

Saint Joseph Church 6,000.00

Goodell Gardens & Homestead 1,115.00

Iroquois School District Foundation 5,200.00

Jefferson Educational Society of Erie 20,000.00

Lake Erie Greek Cultural Society -2,250.00 0.00

Mercy Center For Women 1,201.00 1,201.00

Sacred Heart Church (2020) 197.23 197.23

The Nonprofit Partnership 4,046.25

Waterford Community Fair Association 8,950.00

Wattsburg Agricultural Society 9,700.00

Young Artists Debut Orchestra 3,600.00

Youth Leadership Institute of Erie 385.75

107,414.98



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2021

June YTD Subtotal

SHAPING TOMORROW

SMALL BUSINESS FINANCING

     Beehive Network

Edinboro University Foundation 81,000.00

Erie Regional Library Foundation 47,000.00

128,000.00

YOUTH & EDUCATION

     Summer Jobs & More
2020 Summer Jobs 8,221.67

8,221.67

Total Funds Disbursements 294,958.23 782,550.20 782,550.20



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2021

June
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      Our West Bayfront 0.00 100,000.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of Girard 25,625.00 51,250.00

      Borough of North East 30,000.00 60,000.00

      Borough of Union City 10,000.00 60,000.00

      Impact Corry 0.00 100,000.00

      Sisters of Mercy/House of Mercy 25,000.00 50,000.00

      YMCA of Greater Erie 25,000.00 50,000.00

Renaissance Block 2021

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

18     Emmaus Ministries, Inc. 5,000.00 100,000.00

        Grace Church 0.00 100,000.00

        Performing Artists Collective Alliance 5,000.30 93,126.50

19     Erie Masonic Temple Preservation Foundation 0.00 70,000.00

        Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

       Erie Downtown Partnership 180,000.00 250,000.00

2A   Borough of Edinboro 34,900.00 250,000.00

       Borough of Union City 4,000.00 200,000.00

2B   Our West Bayfront 133,810.00 0.00 250,000.00

       Preservation Erie 122,000.00 150,000.00

       SSJ Neighborhood Network 55,500.00 250,000.00

3     Borough of Girard 45,000.00 170,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

SB Beehive Network

     Edinboro University Foundation 5,000.00 200,000.00

     Erie Regional Library Foundation 5,877.00 200,000.00

     Gannon University 84,500.00 200,000.00

     Mercyhurst University 5,000.00 200,000.00

     Penn State University (Behrend) 100,000.00 200,000.00

PP Pilot Program

     Partnership for a Healthy Community 50,000.00 100,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

June 30, 2021

Committed Funds (cont):

June
Amount 

Remaining

Original 

Commitment

QP Response Fund (COVID)

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2020 110,382.99 150,000.00

Total Committed Funds 133,810.00 2,847,635.29 7,082,076.50









Organization Project
Amount 

Requested

Amount 

Awarded

Borough of Edinboro Edinboro Parks Beautification $11,250.00 $11,250.00 

Borough of Girard Wells Park - Phase 1 $25,000.00 $25,000.00 

Borough of Union City Southwest Park Project $25,000.00 $25,000.00 

City of Corry
North Hills Municipal Golf Course 

Building Improvements
$25,000.00 $12,500.00

City of Erie Baldwin Park Pickleball Courts $25,000.00 $0.00

Fairview Parks & Recreation 

Authority
Disc Golf Course at Pleasant Ridge $5,000.00 $5,000.00

Goodell Gardens & Homestead Goodell Gardens' Trail system, Phase 1 $12,365.12 $12,365.12

Headwaters NRC Trust Headwaters Park Trail Improvement $9,295.00 $9,295.00

Impact Corry
Filling an Erie to Pittsburgh Trail Gap in 

Corry
$25,000.00 $25,000.00

United Way of Erie County
Transforming Urban and Everyday 

Spaces into Early Learning Places
$20,000.00 $0.00

TOTAL Requested $182,910.12 $125,410.12

Parks, Fields, & Trails

2021 Community 
Assets Grants 

Recipients
814-897-2690
www.ECGRA.org





















































RESOLUTION NUMBER 9, 2021 
 
 

Resolution to enter into agreements with eight (8)  
Erie County community organizations and municipalities engaged 

 in Parks, Fields, & Trails as part of the Community Assets 
 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were ten (10) applicants for Community Assets funding and the Board of 
Directors affirms that eight (8) applicants have met the threshold for funding including being in 
good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $125,410.12 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with ten 
(10) Erie County Community Assets so they may flourish, create an economic impact on the 
region through tourism and continue to enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 15th day of July 2021 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

July 15, 2021 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Awarded

Borough of Edinboro Edinboro Parks Beautification $11,250.00 $11,250.00 

Borough of Girard Wells Park - Phase 1 $25,000.00 $25,000.00 

Borough of Union City Southwest Park Project $25,000.00 $25,000.00 

City of Corry
North Hills Municipal Golf Course 

Building Improvements
$25,000.00 $12,500.00

City of Erie Baldwin Park Pickleball Courts $25,000.00 $0.00

Fairview Parks & Recreation 

Authority
Disc Golf Course at Pleasant Ridge $5,000.00 $5,000.00

Goodell Gardens & Homestead Goodell Gardens' Trail system, Phase 1 $12,365.12 $12,365.12

Headwaters NRC Trust Headwaters Park Trail Improvement $9,295.00 $9,295.00

Impact Corry
Filling an Erie to Pittsburgh Trail Gap in 

Corry
$25,000.00 $25,000.00

United Way of Erie County
Transforming Urban and Everyday 

Spaces into Early Learning Places
$20,000.00 $0.00

TOTAL Requested $182,910.12 $125,410.12

Parks, Fields, & Trails

2021 Community 
Assets Grants 

Recipients
814-897-2690
www.ECGRA.org



 
 

RESOLUTION NUMBER 10, 2021 
 

Resolution to accept the 2020-21 audited financial statements 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
accept the 2020-21 audited financial statements into record as outlined in the 
attached Exhibit “A”. 
 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 15th day of July 2021 by a vote 
of  _______ - _______. 
 
 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

July 15, 2021 
 
 

 
ATTEST: 
 
___________________________ 

Secretary, ECGRA 
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Independent Auditor’s Report

We have audited the accompanying financial statements of the 
Erie County Gaming Revenue Authority (Authority), a component 
unit  of the County of Erie, Pennsylvania as of and for the year 
ended March 31, 2021, and the related notes to the financial 
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

Board of Directors
Erie County Gaming 
Revenue Authority
Erie, Pennsylvania

Pursuing the profession while promoting the public good©                        Pittsburgh | Harrisburg | Butler 

www.md‐cpas.com                                                                                                State College | Erie | Lancaster 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Board of Directors
Erie County Gaming Revenue Authority
Independent Auditor’s Report
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Authority as of March 31, 2021, and the changes in its financial
position and cash flows thereof, for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Other Matters

Management has omitted the management’s discussion and analysis that accounting principles 
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. Our opinion on the basic financial 
statements is not affected by this missing information.

Pittsburgh, Pennsylvania
June 28, 2021

jmw
MD



Current assets:

Cash and cash equivalents  10,089,578$      

Prepaid expenses 6,899

Total current assets 10,096,477

Noncurrent assets:

Notes receivable, net 6,148,846

Total Assets 16,245,323$      

-$                         

Net Position:

Restricted - economic development 16,245,323

Total Net Position 16,245,323$      

ERIE COUNTY GAMING REVENUE AUTHORITY

STATEMENT OF NET POSITION

MARCH 31, 2021

Liabilities and Net Position

Assets

Liabilities

See accompanying notes to financial statements.

1



Gaming revenue 4,432,299$        

COVID-19 revenue 250,000

Contributions 25,000

Interest income - note receivable 98,494

Total operating revenues 4,805,793           

Operating Expenses:

Economic Development:

Grants awarded 3,858,915

Provision for uncollectible notes 230,000              

Employee costs 256,727

Professional fees 71,486

Office space 17,471

Marketing and communications 3,400

Office expenses 13,476

Data processing 17,502

Insurance 3,474

General and meeting 3,482

Total operating expenses 4,475,933           

Operating Income (Loss) 329,860              

Nonoperating Revenues (Expenses):

Interest income 35,614                

Change in Net Position 365,474              

Net Position:

Beginning of year 15,879,849        

End of year 16,245,323$      

ERIE COUNTY GAMING REVENUE AUTHORITY

STATEMENT OF REVENUES, EXPENSES,

YEAR ENDED MARCH 31, 2021

Operating Revenues:

AND CHANGES IN NET POSITION

See accompanying notes to financial statements.
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Cash Flows From Operating Activities:

Cash received from gaming revenue 4,432,299$         

Cash received from COVID-19 revenues 250,000              

Cash received from donors 25,000                 

Cash received from borrowers 98,494                 

Cash paid to borrowers as loan disbursements (1,120,000)          

Cash paid to employees and for employee benefits (256,727)             

Cash paid as grant awards (3,858,915)          

Cash paid for operating expenses (136,831)             

Net cash provided by (used in) operating activities (566,680)             

Cash Flows From Investing Activities:

Interest income 35,614                 

Net Increase (Decrease) in Cash and Cash Equivalents (531,066)             

Cash and Cash Equivalents:

Beginning of year 10,620,644         

End of year 10,089,578$       

Reconciliation of Operating Income (Loss) to Net Cash Flows

Provided by (Used in) Operating Activities:

Operating income (loss) 329,860$            

Adjustments to reconcile operating income (loss) to net cash

provided by (used in) operating activities:

Provision for uncollectible notes 230,000              

Change in operating assets and liabilities:

Prepaid expenses (6,540)                 

Notes receivable (1,120,000)          

       Total adjustments (896,540)             

Net cash provided by (used in) operating activities (566,680)$           

ERIE COUNTY GAMING REVENUE AUTHORITY

STATEMENT OF CASH FLOWS

YEAR ENDED MARCH 31, 2021

See accompanying notes to financial statements.
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1. General Information

The Erie County Gaming Revenue Authority (Authority) was established February 2008. The 
Authority was formed pursuant to the provisions of the Economic Development Financing 
Law, the Pennsylvania Race Horse Development and Gaming Act, and the Home Rule 
Charter of the County of Erie (County). The purpose of the Authority is to administer 
municipal grants and otherwise perform the functions of the County’s Economic 
Development Authority.

The Authority’s Board consists of nine Board members. Two of the members are ex-officio, 
non-voting members, namely, the Chairman of County Council or designee, and the County 
Executive or designee. The remaining members consist of one resident from each of the 
seven districts within the County who shall be appointed by the County Executive with the 
consent of County Council.

The Authority is dependent on gaming revenues generated from the Presque Isle Downs 
and Casino. These revenues are passed on to the Authority as restricted funds.

On October 26, 2017, the Pennsylvania Race Horse Development and Gaming Act was 
amended, changing, among other things, how gaming revenues were distributed to 
counties and entities like the Authority. One clause specifically effecting the Authority 
diverted $1,000,000 of restricted gaming revenue each year for use by the Erie County Land 
Bank.

2. Summary of Significant Accounting Policies

The financial statements of the Authority have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to government units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The more significant of the 
Authority's accounting policies are described below.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows.
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The Authority is considered a special purpose government entity operating a single 
government program.  Non-operating revenue and expenses consist of those revenues and 
expenses that are related to the financing and investing type of activities.

Net Position

The Authority only reports restricted net position which represents constraints placed on 
net position used through external restrictions, reduced by liabilities related to those assets.  
The Authority’s net position is restricted for economic development grants and loans. Of 
the total restricted net position, $6.1 million represents notes receivable (net) from various 
borrowers as described in Note 6, and $3.1 million represents grant funding committed via 
award agreements but not yet spent.  

The Authority’s policy is to use funds in the order of the most restricted to the least 
restrictive.  

Cash and Cash Equivalents

Cash and cash equivalents are cash on hand, as well as demand deposits in checking and 
savings accounts at a local financial institution.

Notes Receivable

As described in Note 6, the Authority has issued various economic development related 
notes.  Notes receivable are written off when they are determined to be uncollectible.  It is 
the Authority’s policy to provide for future losses on notes based on an evaluation of the 
current portfolio, current economic conditions, and such other factors which, in the 
Authority’s judgement, may impact collectability for specific notes.  The allowance for 
uncollectable notes totaled $1,540,000 as of March 31, 2021. As of March 31, 2021, none 
of the notes receivable are in default.

From time to time, the Authority awards convertible loans to organizations (“Awardee”) 
which are required to loan those funds to third parties (“Recipient”). If the Recipient 
defaults on the loans to the Awardee, the Authority’s loan to the Awardee converts to a 
grant. If the Recipient pays the loan back to the Awardee, the Authority will continue to 
receive its payments from the Awardee. Based on the convertible nature of these 
provisions, the Authority recognizes these awards as grants, since the likelihood of receiving 
funds cannot be determined, nor can they be quantified, at the time the grants are 
awarded.
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Risk Management

The Authority is exposed to various risks of loss related to torts (mitigated through the 
Pennsylvania Political Subdivision Tort Claims Act), theft of, damage to and destruction of 
assets; error and omission, and natural disasters for which the Authority carries commercial 
insurance.  There have been no significant changes in insurance coverage since the prior 
year.  

Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  Accordingly, actual 
results could differ from those estimates.

Pending Pronouncements

The Governmental Accounting Standards Board (GASB) has issued statements that will 
become effective in future years, including Statement Nos. 87 (Leases), 89 (Accounting for 
Interest Costs), 91 (Conduit Debt Obligations), 92 (Omnibus 2020), 93 (Interbank Offered 
Rates), 94 (Public-Private and Public-Public Partnerships), 96 (Information Technology 
Arrangements), and 97 (Deferred Compensation Plans). Management has not yet 
determined the impact of these statements on the financial statements.

3. Cash and Cash Equivalents

Custodial credit risk is the risk that in the event of a bank failure, the Authority’s deposits 
may not be returned to it. The Authority does not have a policy for custodial credit risk. As 
of March 31, 2021, $9,848,605 of the Authority’s bank balance of $10,098,605 was 
collateralized with securities held by the pledging financial institution and $250,000 was
covered by the Federal Deposit Insurance Corporation (FDIC). These deposits include 
amounts with a book balance as of March 31, 2021 of $10,089,578, which are reported as 
cash and cash equivalents in the statement of net position.
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4. Operating Leases

The Authority entered into an agreement with an Organization for rental of office space, 
which commenced in April 2015.

The Authority’s base rent will be payable in equal monthly installments of $1,457.  This will 
be charged monthly.  The total expenditures for the year ended March 31, 2021 were 
$17,471.

Minimum future rentals to be paid as of March 31, 2021 are as follows:

2022 2,913$                

5. Irrevocable Gifts to Erie Community Foundation

The Authority has entered into an irrevocable gift agreement with the Erie Community 
Foundation (ECF).  This fund is under the control of the ECF and subject to their policies and, 
as such, is not recorded on the books of the Authority.  The market value of this fund as 
reported by the ECF as of March 31, 2021 was $15.2 million.  A donor-designated fund, 
called the Lead Asset Endowment Fund, was established to perpetually provide financial 
assistance to organizations designated by the settlement dated December 13, 2010 (Erie 
County Lead Regional Assets).  During the fiscal year, $505,216 in distributions from this 
fund were awarded directly to Erie County Lead Assets.

6. Notes Receivable

On September 13, 2012 and August 13, 2013, the Authority entered into loan agreements 
with the Enterprise Development Fund of Erie County, Inc. (Fund) for $500,000 and 
$800,000, respectively. The purpose of the loan was to provide loans to various entities in 
the County area to create and retain jobs. In March 2018, the loans were restructured and 
combined into one loan agreement. The loan agreement requires quarterly interest-only 
payments at a rate of 1% per annum, until March 31, 2028.  The loan has an outstanding 
principal balance of $1,300,000 as of March 31, 2021.  The Authority was notified in 2016
that an entity related to the Fund, The Greater Erie Industrial Development Corporation 
(GEIDC), filed for Chapter 7 bankruptcy. The Authority has considered the uncertainty 
surrounding the ultimate collectability of the loan in its determination of the overall 
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allowance for uncollectible notes. The Authority staff and Board will continue to monitor 
this dynamic situation to confirm ongoing viability of the Fund.

In September 2014, the Authority entered into a loan agreement with the Corry Industrial 
Benefit Association (CIBA) for $50,000. The purpose of the loan was to provide loans to 
low-income individuals for energy efficient improvements for their homes. Payments are 
due to the Authority when CIBA has issued a loan to an individual and CIBA receives
principal payments. The loan has an outstanding principal balance of $18,846 as of March 
31, 2021.

In January 2016, the Authority entered into a loan agreement with Bridgeway Capital for 
$1,000,000. The purpose of the loan was to create the Erie Growth Fund. The loan requires 
interest-only quarterly payments at a rate of 3% per annum. The entire principal is due 
January 2026. The loan has an outstanding principal balance of $1,000,000 as of March 31,
2021.

In April 2017, the Authority entered into a loan agreement with The Progress Fund for 
$1,000,000.  The purpose of the loan was to provide capital to rural businesses that create 
jobs and invest in Erie County.  The loan requires interest-only quarterly payments at a rate 
of 2% per annum.  The entire principal is due January 2026.  The loan has an outstanding 
principal balance of $1,000,000 as of March 31, 2021.

In December 2017, the Authority entered into a loan agreement with 1855 Capital Fund for
$500,000.  The purpose of the loan was to provide capital to technology-based businesses 
that create jobs and invest in Erie County.  Minimum Interest, as that term is defined in the
loan agreement, is due to ECGRA semiannually.  Outstanding Minimum Interest, Fixed 
Interest, Participating Interest, and Principal are due on the Maturity Date, as that term is 
defined in the loan agreement.  The entire principal is due December 2027.  The loan has an 
outstanding principal balance of $500,000 as of March 31, 2021.

In September 2018, the Authority entered into a loan agreement with Bridgeway Capital for 
$2,500,000. The purpose of the loan was to create the Erie Inclusive Fund.  The loan 
requires interest-only quarterly payments at a rate of 1% per annum.  The entire principal is 
due December 2028.  The loan has an outstanding principal balance of $2,500,000 as of
March 31, 2021.

In January 2019, the Authority entered into a loan agreement with Blue Highway Capital for 
$250,000. The purpose of the loan was to provide capital to rural businesses throughout 
Erie County. Minimum Interest, as that term is defined in the loan agreement, is due to 
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ECGRA semiannually. Outstanding Minimum Interest, Fixed Interest, Participating Interest,
and Principal are due on the Maturity Date, as that term is defined in the loan agreement.
The entire principal is due in January of 2029, unless extensions are exercised. The loan has 
an outstanding principal balance of $250,000 as of March 31, 2021.

In March 2020, the Authority entered into a loan agreement with Bridgeway Capital to 
develop two separate coronavirus COVID-19 emergency loan funds, one to provide loans to 
small businesses within Erie County that have demonstrated actual negative economic 
impact due to effects of coronavirus COVID-19 in the amount of $520,000, and one to 
provide loans to small Erie County nonprofit organizations for the purpose of providing the 
nonprofit organization with resources to aid in their mission based on local response to the 
pandemic in the amount of $100,000. The loan bears zero interest. The entire outstanding
balance is due in October of 2026, unless the forgiveness clause is exercised. The loan has 
an outstanding principal balance of $620,000 as of March 31, 2021.

In August 2020, the Authority entered into a loan agreement with Erie Center for Arts & 
Technology for $500,000. The purpose of the loan was to rehabilitate Wayne School 
building in support of workforce development, educational, and healthcare programming 
anchoring a distressed neighborhood. Minimum Interest, as that term is defined in the loan 
agreement, is due to the Authority quarterly. Outstanding Minimum Interest, Fixed 
Interest, Participating Interest, and Principal are due on the Maturity Date, as that term is 
defined in the loan agreement. The entire principal is due in August of 2027, unless 
extensions are exercised. The loan has an outstanding principal balance of $500,000 as of 
March 31, 2021.

7. Simple IRA

In September 2014, the Authority’s SIMPLE IRA Plan (Plan) was established with Fidelity 
Advisors to provide retirement benefits to their employees.  The provisions of the Plan were 
established by the Board of Directors, who can also amend the Plan.  Employees can 
contribute up to the IRS limits and the Authority will match up to 3% of the employee’s 
wages.  All contributions and earnings are vested immediately.  Contributions made from 
April 1, 2020 through December 31, 2020 by employees and the Authority were $6,650 and 
$4,726, respectively.  Effective January 2021, the Authority entered into a Pension Plan for 
the Authority’s match with the Pennsylvania Municipal Retirement System (PMRS), as 
documented in Note 8.
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8. Cash Benefit Plan

The Authority established a defined contribution Pension Plan (Plan), which is administered 
by PMRS, on January 1, 2021.  All employees of the Authority are required to participate in 
the Plan.  Members are eligible for retirement at 65 years of age or early retirement at 60 
years of age with the benefit being actuarially reduced for each year or partial year prior to 
the attainment of age 65. The Authority contributes 8% of each member’s compensation.  
Contributions made from January 1, 2021 through March 31, 2021 by employees and the 
Authority were $1,750 and $4,734, respectively

9. COVID-19

In early 2020, an outbreak of a novel strain of COVID-19 was identified, and infections 
have been found in a number of countries around the world, including the United States. 
COVID-19 and its associated impacts on supply chains, travel, employee productivity, and 
other economic activities has had, and may continue to have, a material effect on 
financial markets and economic activity. The extent of the impact of COVID-19 on the 
Authority’s operational and financial performance is currently uncertain and cannot be 
predicted. There has been no immediate impact to the Authority’s operations. A future 
potential impact may include disruptions or restrictions on the Authority’s employees’ 
ability to work. Operating revenues are not expected to change, as the Pennsylvania Race
Horse Development and Gaming Act dictates that the Authority receive one percent of slot 
machine gross revenues or $10 million a year. The future effects of these issues are 
unknown.
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