
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM 

Notice posted on location at: 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

January 21, 2021 

 

ZOOM Meeting Information: 
 https://us02web.zoom.us/j/84489435293 

 

Meeting ID: 844 8943 5293 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. REASSIGNMENT OF OFFICERS 

 

3. ROLL CALL 

 

4. APPROVAL OF AGENDA 

 

5. APPROVAL OF MINUTES – December 2020 

 

6. DIRECTOR’S COMMENTS 

 

7. COMMENTS BY CHAIRMAN 

 

8. PUBLIC COMMENT 

 

9. PRESENTATION 

 

10. COMMITTEE REPORTS 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

11. REPORT OF THE EXECUTIVE DIRECTOR 

 

12. SOLICITOR’S REPORT 
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13. OLD BUSINESS 

 

14. NEW BUSINESS 

 

15. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, February 18, 2021 

Time:  8:30 a.m. – BOARD Meeting 

Location: ZOOM meeting – details to follow 
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Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

December 10, 2020 

 

This meeting is held via Zoom due to Governor Wolf’s orders to stay at home during the time 

of this COVID-19 crisis. 

 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

December 10, 2020 via Zoom with a link that was provided to all Board members by the Executive 

Director. An agenda containing the Zoom link to this meeting was posted on the ECGRA website and 

at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was given through an 

advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair. 

 

 

ROLL CALL 

 

Mr. Bagnoni, Mr. Barney, Mr. Cleaver, Ms. Hess, and Mr. Paris.  Mr. Lee, Mr. Wachter, and Dr. Wood 

are also present. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda as presented. Mr. Barney seconds the motion.  

There is no discussion of the agenda.  Motion carries 5-0. 

 

 

APPROVAL OF MINUTES – November 2020 

 

Mr. Barney makes a motion to accept the minutes. Mr. Cleaver seconds the motion.  There is no 

further discussion on the minutes.  Motion carries 5-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments by any member of the ECGRA Board at this time. 
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COMMENTS BY THE CHAIR 

 

Mr. Paris:  I just want to thank you all for being here.  I am not sure if everybody knows this, but today 

is Mr. Bagnoni’s last meeting with us.  It has been good being with you, Dave, and thank you for 

serving on the Board of ECGRA with us.  We all appreciate your service. 

 

Mr. Bagnoni:  Thank you, Mike. 

 

 

PUBLIC COMMENT 

 

There is no public on the call for comments. 

 

 

PRESENTATIONS 

 

There are no presentations at this time. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Barney:  It’s only been a few weeks since we last met, so Perry could 

you cover the highlights? 

 

Dr. Wood:  I can do that.  Because of the holiday, we moved the meeting up a week so there is 

not a lot to go over.  The third quarter gaming revenue did come in in November for $1.3 

million, bringing our total so far to $3.1; that does not include the “true up” that comes in in 

February for the fourth quarter.  The municipal payments were payed out at the appropriate 

levels, there were a couple of Special Events grants that moved forward that were disbursed, 

there were two Mission Main Street payments made – one to Edinboro and one to Impact 

Corry, and the first payment toward the 2020 Summer Jobs Program was made.  That is your 

P & L in a nutshell. 

 There’s nothing new to report on the Balance Sheet since there have been no new 

Notes Receivable but you will see at the top the checking, savings, committed, and restricted 

funds but none of the numbers under Notes Receivable have changed. 

 Statement of Cash Flow shows the usual.  There are a few expenses on the Budget vs. 

Actual such as the Erie Times News, the annual Chamber Membership, and other 

subscriptions.  The copier lease, bank fees, etc. are all pretty standard.  There has been no 

outreach and advertising done, but the phone/IT, insurance, and salaries and wages remain 

the same. 

 Moving on to the Schedule of Grant Reserve you can see how the third quarter gaming 

revenue came in in November and then the disbursements of $521,000 which are represented 

when you flip over to the next page and you can see the detail on those.  Those 

disbursements are the settlement payments, the two Special Events grants, the Mission Main 

Street drawdowns, and then the last page shows the first Summer Jobs payment. 

 The next page shows where we are at with drawdowns so you can see that Edinboro’s 

drawdown of $119,000 in November means that they only have $34,000 remaining.  The way 

Tom has set it up in compliance is that the last drawdown basically requires the close-out 

report in order to finalize; the Impact Corry drawdown of $59,000 shows that they have 
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$28,000 remaining.  The last page shows the first payment of Summer Jobs 2020 and that we 

barely dipped into those funds and their remaining balance will be processed until the next 

year’s program begins. 

 The next report is the Check Detail where you will see the payments to the settlement 

municipalities, the payments to Edinboro and Impact Corry, Summer Jobs, our legal bill, our 

telecommunications bills, the rent, the copier lease, and the two Special Events along with 

payroll.  The next page is Tammi’s Visa bill which shows office supplies like planners, binders, 

and dividers, the Erie Regional Chamber membership is there, and the newspaper 

subscriptions. 

 That concludes the Treasurer’s Report unless there are any questions. 

 

Mr. Cleaver makes a motion to approve the Treasurer’s Report as presented.  Ms. Hess 

seconds the motion.  There are no questions or further discussion of the Treasurer’s Report.  

Motion carries 5-0. 

 

b. Strategic Planning Committee:  There was no meeting held so there is nothing to report. 

 

c. Update from County Council:  Mr. Horton is not on the call so there is no report from him at 

this time. 

 

d. Update from County Executive’s Office:  Mr. Lee:  Good morning, everyone.  Thank you, 

Chairman Paris.  First of all, David Bagnoni, thank you so much for your service; we 

appreciate all the time you have invested in the Board.  We all know that these are not paid 

positions and it takes away from your personal time as well as your professional time, so we 

thank you for your service over the years. 

 

Mr. Bagnoni:  Thank you, Gary. 

 

Mr. Lee:  You’re welcome. I will be brief this morning, but I just wanted to give everyone an 

update on the Summer JAMS Request for Proposal.  That went out the week of November 

23rd; the ending date for submittals is December 18th which is a week from tomorrow. We are 

hoping for some successful proposers to submit their particular proposals.  As you are aware, 

GECAC has done it for the last six years and we believe they have done a very good job, but 

we are excited to see who else may be interested in this particular program. 

 The terms of the Request for Proposal is predicated on two years with an additional 

two years for renewal.  This past year, as many of you know, we had half the number of 

students; it was very successful with about 90 students because of the COVID-19 pandemic 

but in prior years we had about 150-160 students.  We will have to wait and see the what the 

summer will bring as we get closer to that time next year. 

 Again, we are excited.  The timeline for review of the Request for Proposals will be the 

month of January spent reviewing it and we of course will be looking for input from ECGRA 

through Dr. Wood and the Erie Community Foundation and the County of Erie.  Are there any 

questions about the Request for Proposal? 

 

Dr. Wood:  I just have one question; I was not able to make the informational session for those 

interested in applying for the RFP.  Did anyone besides GECAC attend it? 

 

Mr. Lee:  Thank you, Dr. Wood, for the question.  In the Request for Proposal, we had put in it 

that it was not a mandatory meeting but if they had any questions, we would be available last 
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Friday at 10:00am.  We got no requests for that particular meeting, so therefore there was no 

meeting last Friday. 

 

Dr. Wood:  Thank you. 

 

Mr. Lee:  You’re welcome.  If there are no other questions, that concludes my report. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning everyone.  I do want to start off by saying that I sincerely and deeply 
appreciate the service of Mr. David Bagnoni.  He came to us several years ago now and has been a 
diligent and integral part of the Board.  He does everything that we need a good Board member to do 
- he attends meetings, he asks questions, he reads the grants, reviews the finances.  I just want to tell 
you, Mr. Bagnoni, that we appreciate your time.  I have appreciated the many interactions we have 
had over the years and I just want to take this opportunity to say thank you for your service to the 
community and your service here at ECGRA. 
 
Mr. Bagnoni:  Thank you, Perry.  I appreciate it.  
 
Dr. Wood:  I will be brief on the Director’s Report here.  We do have reports coming in on Professional 
Services, there is a memo from Mr. Wachter about Mr. DiPaolo’s potential and declared conflict of 
interest because he serves on the Eagle’s Nest Leadership Corporation advisory group so you will 
see that there and it is also attached to the minutes for last month.  You will also see a bunch of 
media clippings here about things that have been covered in the last three weeks. 
        I did want to bring to your attention that I have been a part of an Erie Funders Collaborative that 
meets occasionally, and it is mostly informal discussions.  We had extensive talks this time about 
COVID and COVID funding and where we need to go.  I think what’s great about this medium is that 
we had Highmark there, UPMC Foundation, United Way, Erie Insurance community relations, and of 
course the Erie Community Foundation.  One of the things that was discussed extensively was the 
special program for health care system partners. 
        I don’t know if I’ve talked to the Board too much on this topic but this is something that I think 
Melissa Lyon did a great job in setting up.  It came out of a community forum that ECGRA sponsored 
with the minority community.  We kept hearing that the minority community had concerns and we 
were seeing reports from other cities that basically COVID was spreading at an alarming rate in the 
minority community so we organized a forum with Melissa Lyon as our main guest speaker to have 
the Health Department talk to the minority community for ECGRA to use it as a listening session to 
see where we were at.   
        At the time, we were deeply involved in the COVID Relief Fund and what came of it was a 
special partnering program where each hospital partners with one of the community centers – the JFK 
Center, the Booker T. Washington Center, the MLK Center, and the Quality of Life Learning Center – 
each one partnering with a different health care system.  That health care system provided training 
and resources available to each one to do walk-in testing on a daily basis. 
        I think this is a huge win.  My hat goes off to the Health Department for helping to make it 
happen.  It was one of the two things that the minority community leaders were telling us that they 
needed.  I think this could go a long way in helping those communities flatten the curve.  My hat really 
goes off to them.  In the future we will be talking with them about sustaining the funding through that 
particular operation.  There are no particular requests at this time; it is still in the formulation stages. 
        I am going to end my report there by saying there are two things that we need you to vote on on 
today’s agenda – one is Resolution 23 and the other is the meeting schedule for 2021.  The meeting 
schedule is consistent with what we’ve done every year by meeting on the third Thursday with the 
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exception of December due to the holidays.  Tammi has prepared that, and we look for approval today 
under New Business and then we can go ahead and publish our entire year’s schedule. 
        Resolution Number 23 is the release of funds from the Erie Community Foundation Endowment.  
Just to give you a brief background on that.  Several years ago, Tim and I went to the Lead Assets 
with the approval of the Board and negotiated a Memorandum of Understanding of how the 
relationship would work between ECGRA and the Lead Assets when it came to the release of these 
funds.  That was signed into a formal resolution by this Board of Directors.  It was put in to play and it 
has been seamless for the last three years. 
        Basically what the idea is is that in the November time frame I have a discussion with the Erie 
Community Foundation about what the recommended release amount is, which is based upon an 
average of several quarters and how the market is doing and then internal policy at the Erie 
Community Foundation.  Their recommended release for the endowment was $505,216; I get that 
formal recommendation and then I take that to the Lead Assets.  The Lead Assets have a special 
advisory committee that then meets; it consists of their Executive Director and the Board Chair of 
each of those nine organizations.  They sit down and have a discussion about the distribution formula.  
They have every right to propose a change in the distribution formula by contacting us because that is 
the way we set it up, and then they come back to us with a consistent list of recommendations that 
they have all agreed upon on how the $505,216 should be distributed. 
        The Memorandum of Understanding gives them the option every year to change the formula, but 
they have consistently stayed with the formula that we designed here at ECGRA at the beginning of 
the agreement and (inaudible) more importantly, they are coming to consensus.  You will see the 
attachment to Resolution Number 23 that shows the distribution amount based upon the distribution 
formula that we created here at ECGRA.  I’ll pause for any questions. 
        Hearing none, that concludes my report.  Thank you, Mr. Chairman. 
 
 
SOLICITOR’S REPORT 

 
Mr. Wachter has nothing to report at this time. 

 

 

OLD BUSINESS 

 

Mr. Cleaver:  Mike, I just have a question.  We said earlier that Mr. Bagnoni is being replaced.  For the 

record, who is the new Board member, do we have a new Board member?  I gather we do if they’re 

bouncing him out. 

 

Mr. Paris:  We do.  Perry, do you want to share that with us? 

 

Dr. Wood:  Yes.  I did have occasion to talk to some folks about the new Board member and Mr. 

Bagnoni was one of those folks who had a conversation with Councilperson Shauerman and she is 

interested in appointing Carol Loll to be the new member of the Board.  Carol Loll is a former member 

of County Council and actually held that seat that Ms. Shauerman currently holds.  If her appointment 

goes through in December, she will be a new member at our January Board meeting. 

        This creates, and this may be in part what Mr. Cleaver was alluding to, there will be a vacancy in 

the Vice-Chair position so the Board will have to have a public discussion about who may be 

interested in moving to the Vice-Chair position. 

 

Mr. Cleaver:  We have our elections in April, correct? 

 

Page 7 of 34



Page 6 of 7 
 

Dr. Wood:  Yes sir.  The reorganization for officers every year is in April.  So, I would imagine whoever 

is interested in being Vice-Chair in January, it would be nice if they were interested in also being Vice-

Chair in April; I think that would make sense. 

 

Mr. Cleaver:  So, we would just keep everything status quo until April? 

 

Dr. Wood:  Tim, tell me if I am wrong, but the vacancy doesn’t occur technically until January, so I 

think in January you would ask the Board to elect a new Vice-Chair. 

 

Mr. Wachter:  Correct. 

 

Dr. Wood:  I know I had talked to several of you about it.  Mr. Barney expressed some interest in 

being Vice-Chair, Mr. DiPaolo is not interested in being an officer in my discussions with him, Mike of 

course is going to step down as Chair in April.  So, that leaves Ms. Hess, who I imagine is very busy; I 

can only imagine what it’s like running a whole school district right now, so that leaves Mr. Cleaver 

and Mr. Barney.  And I know from talking to you Whitey, you expressed some interest in maybe being 

the Treasurer if there was an opening there.  So, if Mr. Barney moved over to Vice-Chair, then the 

Treasurer position would be open. 

 

Mr. Cleaver:  What do we do about a Chair, then? 

 

Dr. Wood:  Mike will be the Chair until April. 

 

Mr. Cleaver:  Okay, so you’re not going that far ahead.  I see what you’re saying. 

 

Mr. Paris:  We would just be replacing the Vice-Chair position. 

 

Mr. Cleaver:  Just for three months, right? 

 

Dr. Wood:  Just for three months.  I think the idea was that if Mr. Barney was interested in being 

Chair, it would make sense to be the Vice-Chair.  That was the extent of the conversation. 

 

Mr. Cleaver:  Well, we could still operate until the next election, right?  We don’t have to do anything in 

January, do we?  We could just leave it as is since Mike is still going to be Chairman; we just wouldn’t 

have a Vice-Chair temporarily. 

 

Mr. Paris:  The only problem with that is if for some reason I am unable to perform my tasks, the Vice-

Chair would have to step up to do that.  That’s the only reason for that. 

 

 

NEW BUSINESS 

 

a. Resolution Number 23, 2020 – Resolution to direct the Erie Community Foundation to release 

funds in the amount of $502,216 to the Erie County Lead Assets 

 

Dr. Wood reads the resolution, along with noting the disbursement amounts on the attachment. 

 

Mr. Cleaver makes a motion to accept the resolution.  Mr. Barney seconds the motion.  There is 

no further discussion of the resolution.  Motion carries 5-0. 

Page 8 of 34



Page 7 of 7 
 

 

b. Meeting Schedule for 2021 

 

Mr. Cleaver makes a motion to accept the schedule as presented.  Ms. Hess seconds the motion.  

There is no further discussion of the meeting schedule.  Motion carries 5-0. 

 

Mr. Barney moves to adjourn. 
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 Erie County Gaming Revenue Authority

 Profit & Loss

December 2020

December YTD Budget YTD 2019-20 Budget

Ordinary Income/Expense

Income

44800 · Gaming Revenue 3,184,714.77

46400 · Other Types of Income

46410 · Interest Income - Savings 800.07 33,188.05

46422 ∙ Interest Income - BWC - Erie Growth 7,666.67 22,917.67

46424 · Interest Income - Progress Fund 5,000.00 20,000.00

46425 ∙ Interest Income - EDF Restruct 6,505.42

46426 · Int. Income - BWC - Inclusive 6,388.90 19,097.24

46427 · Interest Income - Blue Highway 703.88

46428 · Interest Income - eCAT 2,556.00 3,889.00

46440 · Immediate Human Relief Fund 275,000.00

Total Income 22,411.64 3,566,016.03

Expense

62100 · Contracted Services 4,263.90 55,387.62 67,878.00 90,500.00

62800 · Facilities & Equipment 1,456.67 14,966.29 14,247.00 19,000.00

65000 · Office Administration 480.94 7,289.09 17,136.00 22,850.00

65100 · Other Types of Expenses 1,596.61 25,028.65 41,067.00 54,750.00

66000 · Payroll Expenses 19,007.55 185,819.76 201,339.00 268,452.00

Total Expense 26,805.67 288,491.41 341,667.00 455,552.00

Net Ordinary Income (4,394.03) 3,277,524.62

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 167,976.76 308,540.75

70050 · Municipal Settlements 796,178.69

70070 ∙ Special Events 3,359.25 8,830.72

70090 ∙ Multi-Municipal Collaboration 99,000.00

70100 · Mission Main Street 81,600.00 260,671.00

70120 · Summer Jobs Program 4,659.18 13,775.66

70125 ∙ Neighborhoods & Communities MRI 500,000.00

70130 ∙ Small Business Financing 307,123.00

70140 · Pilot Projects

70150 · Shaping Tomorrow 216,666.50

70170 · Renaissance Block 210,625.00

70180 · Anchor Building 80,000.00 359,375.00

70190 · COVID-19 Immediate Human Relief 585,889.00

70195 · Response Fund - Small Business MRI 620,000.00

Total 70000 · Grants / Settlements 337,595.19 4,286,675.32

Net Other Income (337,595.19) (4,286,675.32)

Net Income (341,989.22) (1,009,150.70)
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 Erie County Gaming Revenue Authority

 Balance Sheet
 As of December 31, 2020

December

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 152,936.03

10100 · ErieBank - Savings

10101 · Committed Funds 3,300,286.64

10102 · Restricted Funds 3,408,687.75

10100 · ErieBank - Savings - Other 2,614,810.33

Total 10100 · ErieBank - Savings 9,323,784.72

Total Checking/Savings 9,476,720.75

Other Current Assets

12000 · Notes Receivable

12003 · Note Receivable - CIBA 18,846.25

12004 · Note Receivable - BWC - Erie Growth 1,000,000.00

12005 · Note Receivable - Progress 1,000,000.00

12010 · Note Receivable - 1855 Capital 500,000.00

12050 · Note Receivable - EDF Restruct 1,300,000.00

12060 · Notes Receivable - BWC  - Inclu 2,500,000.00

12070 ∙ Note Receivable - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ Notes Receivable - eCAT 500,000.00

12900 · Reserve for Uncollectable Notes (1,502,000.00)

Total 12000 · Notes Receivable 6,186,846.25

14500 · Prepaid Insurance (6,649.77)

Total Other Current Assets 6,180,196.48

Total Current Assets 15,656,917.23

TOTAL ASSETS 15,656,917.23

LIABILITIES & EQUITY

Equity

30000 · Opening Balance Equity 4,047,064.18

32000 · Unrestricted Net Assets 12,952,783.75

Net Income (1,342,930.70)

Total Equity 15,656,917.23

TOTAL LIABILITIES & EQUITY 15,656,917.23
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 Erie County Gaming Revenue Authority

 Statement of Cash Flows
 December 2020

December

OPERATING ACTIVITIES

Net Income (341,989.22)

Adjustments to reconcile Net Income

to net cash provided by operations:

14500 · Prepaid Insurance 778.75

Net cash provided by Operating Activities (341,210.47)

Net cash increase for period (341,210.47)

Cash at beginning of period 9,817,931.22

Cash at end of period 9,476,720.75
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 Erie County Gaming Revenue Authority

 Budget vs. Actual
 December 2020

December YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 9,900.00 15,000.00 (5,100.00) 66.00%

62120 · Government Relations Services 0.00 3,189.38 3,189.38 0.00 100.00%

62130 · Professional Services 3,000.00 25,065.00 36,000.00 (10,935.00) 69.63%

62140 · Legal Services 1,184.00 15,770.94 35,000.00 (19,229.06) 45.06%

62145 · Website Design 0.00 660.00 3,000.00 (2,340.00) 22.00%

62150 · Payroll Services 79.90 802.30 1,500.00 (697.70) 53.49%

Total 62100 · Contracted Services 4,263.90 55,387.62 93,689.38 (38,301.76) 59.12%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 1,864.98 1,000.00 864.98 186.50%

62890 · Rent 1,456.67 13,101.31 18,000.00 (4,898.69) 72.79%

Total 62800 · Facilities & Equipment 1,456.67 14,966.29 19,000.00 (4,033.71) 78.77%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 57.63 1,857.35 3,500.00 (1,642.65) 53.07%

65020 · Postage 19.07 186.63 500.00 (313.37) 37.33%

65040 · Office Supplies 23.29 448.29 2,000.00 (1,551.71) 22.41%

65050 · Cell Phone 0.00 916.57 2,200.00 (1,283.43) 41.66%

65060 · Copier Lease 345.95 3,113.55 4,200.00 (1,086.45) 74.13%

65070 · Copier Printing Costs 0.00 72.17 2,000.00 (1,927.83) 3.61%

65080 · Bank Fees 35.00 306.00 200.00 106.00 153.00%

65085 · Professional Development 0.00 274.00 4,000.00 (3,726.00) 6.85%

65090 · Meeting Expenses 0.00 16.00 4,000.00 (3,984.00) 0.40%

65095 · Miscellaneous Expense 0.00 98.53 250.00 (151.47) 39.41%

Total 65000 · Office Administration 480.94 7,289.09 22,850.00 (15,560.91) 31.90%

65100 · Other Types of Expenses

65105 · Outreach 0.00 889.21 8,000.00 (7,110.79) 11.12%

65110 · Advertising 0.00 84.90 7,000.00 (6,915.10) 1.21%

65115 · Phone/IT/Fax 817.86 11,788.78 18,000.00 (6,211.22) 65.49%

65120 · Insurance 778.75 7,008.75 9,850.00 (2,841.25) 71.15%

65130 ∙ Grant Management Software 0.00 4,900.00 4,900.00 0.00 100.00%

65150 · Travel 0.00 357.01 7,000.00 (6,642.99) 5.10%

Total 65100 · Other Types of Expenses 1,596.61 25,028.65 54,750.00 (29,721.35) 45.71%

66000 · Payroll Expenses

66005 · Salaries & Wages 16,817.40 166,256.80 233,000.00 (66,743.20) 71.35%

66010 · FITW Tax 1,315.15 12,877.22 17,302.00 (4,424.78) 74.43%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 35.74 2,000.00 (1,964.26) 1.79%

66500 · Retirement 875.00 6,650.00 9,000.00 (2,350.00) 73.89%

66700 ∙ PMRS 0.00 0.00 7,000.00 (7,000.00) 0.00%

Total 66000 · Payroll Expenses 19,007.55 185,819.76 268,452.00 (82,632.24) 69.22%

Total Expense 26,805.67 288,491.41 458,741.38 (170,249.97) 62.89%
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

December YTD Totals/Subtotals

Restricted Uncommitted Funds 3,408,687.75

Committed Funds 3,300,286.64

2020 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 345,218.83

Second Quarter Gaming Revenue 1,519,587.33

Third Quarter Gaming Revenue 337,595.19 1,657,503.80

Fourth Quarter Gaming Revenue 3,522,309.96

FY Disbursements:

First Quarter Disbursements 1,604,410.71

Second Quarter Disbursements 1,600,696.83

Third Quarter Disbursements 803,751.59

Fourth Quarter Disbursements 4,008,859.13

Grants/Settlements

December YTD Subtotal

IMMEDIATE HUMAN RELIEF FUND (COVID-19)

Bethany Outreach Center 7,600.00

Christian Cupboard 3,000.00

Community Shelter Services 30,750.00

County of Erie MH/ID 12,500.00

Edinboro Community & Eco. Devel. Corp. 9,370.00

Ella Cochran Food Pantry 1,000.00

Elmwood Food Pantry 2,000.00

Erie City Mission 39,085.00

Erie DAWN 10,000.00

Erie Family Center 13,000.00

Erie United Methodist Alliance 2,365.00

Gannon University 23,000.00

Harbor Creek High School 1,000.00

HVA Senior Living Alliance 6,800.00

International Institute of Erie USCRI-IIE 17,210.00

MECA, Inc. 3,850.00

Millcreek Counseling & Mental Health 2,500.00

Northwestern Food Pantry 5,000.00

Penn State Erie, The Behrend College 63,321.00

Project Face Shield 25,480.00

Project Face Shield for Educators 22,120.00

Sacred Heart Church 2,000.00

Safe Journey 9,000.00

Salvation Army, Corry 9,500.00

Sarah A Reed Children's Center 11,000.00

Sarah Reed Senior Living 5,200.00

Second Harvest Food Bank of NWPA 84,000.00

Disbursements Detail
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

December YTD Subtotal

ServErie 8,710.00

SSJ Neighborhood Network 25,400.00

St. Martin Center 7,300.00

St. Patrick's Haven Inc. 2,500.00

Union City Family Support Center 2,000.00

Urban Erie Community Development Corp 76,408.00

Waterford Food Pantry 5,000.00

YMCA of Greater Erie 22,960.00

Youth Leadership Institute of Erie 13,960.00

585,889.00

RESPONSE FUND - SMALL BUSINESS & NONPROFITS

Bridgeway Capital - 1st Draw 125,000.00

Bridgeway Capital - 2nd Draw 80,000.00

Bridgeway Capital - 3rd Draw 260,000.00

Bridgeway Capital - 4th Draw 70,000.00

Bridgeway Capital - 5th Draw 85,000.00

620,000.00

MUNICIPALITIES

    Settlements

Summit Township 358,280.39

Greene Township 87,579.66

McKean Township 87,579.66

Millcreek Township 87,579.66

Waterford Township 87,579.66

Erie County 87,579.66

796,178.69

     Multi-Municipal Collaboration

Borough of North East - 2019 (82,000.00)

Jefferson Educational Society - 2020 100,000.00

City of Erie - return of unspent funds (18,000.00)

Girard Township 17,000.00

17,000.00

SHAPING TOMORROW

     Empower Erie, LLC 150,000.00

Erie's Public Schools - Tech After Hours 66,666.50

216,666.50
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

December YTD Subtotal

QUALITY OF PLACE

     Community Assets

ACH Albion Area Fair, Inc. 9,375.00

Erie Bird Observatory 10,000.00

Erie Contemporary Ballet Theatre 7,700.00

Erie PAL 15,000.00

Erie Yesterday 15,000.00

Goodell Gardens & Homestead 7,901.49

Impact Corry 14,000.00

Performing Artists Collective Alliance 14,000.00

Presque Isle Partnership 15,000.00

Waterford Community Fair Association 2,750.00

Wesleyville Area Museum 3,837.50

WQLN Public Media 12,000.00

Young Artists Debut Orchestra 14,000.00

CC Booker T. Washington Center 15,000.00 15,000.00

Boys & Girls Club of Erie 15,000.00 15,000.00

Eagle's Nest Leadership Corporation 10,000.00 10,000.00

Erie Center for Arts & Technology 14,307.90 14,307.90

International Institute of Erie USCRI-IIE 15,000.00 15,000.00

JFK Center 15,000.00 15,000.00

Martin Luther King Center 15,000.00 15,000.00

Mission Empower 6,441.09 6,441.09

North East Arts Council 6,500.00 6,500.00

SSJ Neighborhood Network 15,000.00 15,000.00

Urban Erie Community Development Corp 14,773.77 14,773.77

YMCA of Greater Erie 15,000.00 15,000.00

Youth Leadership Institute of Erie 10,954.00 10,954.00

$308,540.75

     Special Events

Corry Area Arts Council 900.00

Holy Trinity RCC 1,250.48

International Institute of Erie - USCRI 350.00

Lake Erie Greek Cultural Society 1,215.00

Sisters of St. Joseph Neighborhood Network 1,993.49

The Nonprofit Partnership 662.50

Saint Joseph Church 3,359.25 3,359.25

9,730.72
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2018 Grace Church 80,000.00 80,000.00

2019 Erie Center for Arts & Technology 60,000.00

Mercy Center for Women 20,000.00

2020 Borough of Union City 49,375.00

Gaudenzia Erie 50,000.00

Woman's Club of Erie 100,000.00

359,375.00

     Erie Center for Arts & Technology - MRI 500,000.00

500,000.00

     Mission Main Street

2019 Borough of Edinboro 119,750.00

Borough of Union City 121,000.00

Impact Corry 59,200.00

Waterford Borough 81,600.00 81,600.00

381,550.00

December YTD Subtotal

     Renaissance Block

2020 Borough of Girard 25,625.00

Borough of North East 30,000.00

Borough of Union City 50,000.00

Sisters of Mercy 25,000.00

Impact Corry 50,000.00

Our West Bayfront 25,000.00

YMCA of Greater Erie 25,000.00

230,625.00

SMALL BUSINESS FINANCING

     Beehive Network

Edinboro University Foundation 57,000.00

Gannon University 90,500.00

Mercyhurst University 97,500.00

Erie Regional Library Foundation 62,123.00

307,123.00

YOUTH & EDUCATION

     Summer Jobs & More 4,659.18 13,775.66

13,775.66

PILOT PROGRAMS

Total Funds Disbursements 337,595.19 4,346,454.32 4,346,454.32
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

December
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      Our West Bayfront 10,000.00 100,000.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2020

      Borough of Girard 25,625.00 51,250.00

      Borough of North East 30,000.00 60,000.00

      Borough of Union City 10,000.00 60,000.00

      Impact Corry 50,000.00 100,000.00

      Sisters of Mercy/House of Mercy 25,000.00 50,000.00

      YMCA of Greater Erie 25,000.00 50,000.00

Anchor Building

18     Emmaus Ministries, Inc. 5,000.00 100,000.00

        Grace Church 80,000.00 0.00 100,000.00

        Performing Artists Collective Alliance 5,000.30 93,126.50

19     Erie Masonic Temple Preservation Foundation 56,000.00 70,000.00

        Housing & Neighborhood Development Services 40,000.00 50,000.00

        Impact Corry 60,000.00 75,000.00

Mission Main Street

1     Borough of North East 110,000.00 250,000.00

       City of Erie 225,000.00 250,000.00

       Erie Downtown Partnership 180,000.00 250,000.00

2A   Borough of Edinboro 34,900.00 250,000.00

       Borough of Union City 4,000.00 200,000.00

2B   Our West Bayfront 133,810.00 250,000.00

       Preservation Erie 122,000.00 150,000.00

       SSJ Neighborhood Network 159,500.00 250,000.00

3     Borough of Girard 90,000.00 170,000.00

       Impact Corry 28,000.00 202,400.00

       Waterford Borough 81,600.00 84,600.00 249,800.00

MUN Multi-Municipal Collaboration

SB Beehive Network

     Edinboro University Foundation 86,000.00 200,000.00

     Erie Regional Library Foundation 52,877.00 200,000.00

     Gannon University 84,500.00 200,000.00

     Mercyhurst University 5,000.00 200,000.00

     Penn State University (Behrend) 100,000.00 200,000.00

PP Pilot Program

     Partnership for a Healthy Community 50,000.00 100,000.00

QP Response Fund (COVID)

     Small Business 680,000.00 1,200,000.00

     Non-Profit 300,000.00 400,000.00
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Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2020

Committed Funds (cont):

December
Amount 

Remaining

Original 

Commitment

Y&E Shaping Tomorrow

     Empower Erie - Community College 220,000.00 400,000.00

GECAC - Summer Jobs Program 2020 4,659.18 136,224.34 150,000.00

Total Committed Funds 161,600.00 3,300,286.64 6,732,076.50
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