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ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510

June 20, 2019
AGENDA
. CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MINUTES - May 2019
DIRECTOR’S COMMENTS
COMMENTS BY CHAIRMAN
PUBLIC COMMENT
PRESENTATION
COMMITTEE REPORTS

a. Treasurer’s Report

b. Strategic Planning Committee

¢. Update from County Council

d. Update from County Executive's Office
REPORT OF THE EXECUTIVE DIRECTOR
SOLICITOR’S REPORT
OLD BUSINESS

a. By-Laws

NEW BUSINESS

a. Grant Management Software
b. Draft Audit

ADJOURNMENT



Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, July 18, 2019
Time: NO FINANCE Meeting
8:30 a.m. - BOARD Meeting
Location: Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510



ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
May 16, 2019

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on May 16,
2019 in the Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting
was given through an advertisement appearing in the Erie Times-News. The meeting was called to
order by the Chair.

ROLL CALL

Mr. Bagnoni (via zoom), Mr, Barmey, Mr. Cleaver, Mr. DiPaolo, Mr. Paris, Mr. Peters and Mr. Sample.
Mr. Lee, Mr. Leone, Mr. Wachter and Dr. Wood are also present.

ELECTION OF OFFICERS

Mr. Paris: Today, at our reorganization meeting, we have the election of officers. If anybody would
like to elect a slate or individuals, now is the time to do that.

Mr_Peters: | will go ahead and make motions individually for each office. As background, | think we
had some nice conversation at the Strategic Planning meeting and | think most of us were at that
meeting; | think Mr. DiPaolo wasn't able to make it. | think the consensus was that it probably makes
sense to go ahead and, rather than do a slate, give everybody a chance to make their motions and
vote each position up or down.

With that as background, the first thing I'd like to do is nominate Mr. Paris to continue as the
Chair. My reasoning for doing that, by the way, is we typically have 2-year positions and Mr. Paris
has not had a full two years as the Chair. So, | make the motion that we nominate Mr. Paris to
continue as Chairman.

Mr. Sample: I'll second that.

Mr. Wachter: Are there other nominations for Chair? The next thing you call for is to close
nominations if there are no other nominations.

Mr. Cleaver moves to close the nominations. Mr. Barney seconds the motion. Motion to close
nominations carries 7-0.



Mr. Wachter: Mr. Bagnoni, just so that Mr. Paris isn’t calling for the vote on his own election, would
you ask for a vote on the nomination for Mr. Paris to be Chair?

Mr. Bagnoni: Can | have a vote on the nomination of Mr. Paris as Chair?

Motion to elect Mr. Paris to continue as the Chairman carries 7-0.

Mr. Peters: | would also go ahead and make a motion for Vice-Chair. Mr. Bagnoni is our current
Vice-Chair and he has done an absolutely tremendous job and | would like to make the nomination of
Mr. Bagnoni to remain as Vice-Chair.

Mr. Sample: | second that.

Mr. Paris: Are there any other nominations?

Mr. Cleaver moves to close the nominations. Mr. Barney seconds that motion. Motion to close
nominations carries 7-0.

Mr. Paris: All those in favor of the Vice-Chair nomination -

Motion to elect Mr. Bagnoni to continue as the Vice-Chair carries 7-0.

Mr. Peters: | had the pleasure of serving as Treasurer for two years and it was a lovely experience. [t
takes a while to get up to speed on the finances. With that in mind, | would like to make a motion to
nominate Mr. Barney to continue as the Treasurer.

Mr. Sample: | second that.

Mr. Paris: Are there any other nominations?

Mr. Cleaver moves to close the nominations. Mr. Sample seconds that motion. Motion to close
nominations carries 7-0.

Mr, Paris: Now we will vote on the Treasurer's position. All those in favor?
Motion to elect Mr. Barney to continue as Treasurer carries 7-0.

Mr. Peters: Then | will continue with my streak and go ahead and nominate Mr. Sample to remain as
the Secretary.

Mr. Barney: |second that.

Mr. Cleaver moves to close the nominations. Mr. Barmey seconds that motion. Motion to close
nominations carries 7-0.

Mr_Paris: Voting on the position of Secretary, all those in favor?

Motion to elect Mr. Sample to continue as Secretary carries 7-0.
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Mr._Paris: That concludes the election of officers for the upcoming year.

APPROVAL OF THE AGENDA

Mr. Sample makes a motion to approve the agenda as presented. Mr. Barney seconds the motion.
There is no discussion of the agenda. Motion carries 7-0.

APPROVAL OF MINUTES - March 2019

Mr. Cleaver makes a motion to approve the minutes as presented. Mr. Bamey seconds the motion.
There is no discussion of the minutes. Motion carries 7-0.

DIRECTOR'S COMMENTS
There are no comments at this time.

COMMENTS BY THE CHAIR

Mr. Paris: | would just like to say thank you for voting me back as your Chairman and | look forward to
another good year. Thank you.

PUBLIC COMMENT

There is no public comment.
PRESENTATIONS

There are no presentations.

COMMITTEE REPORTS

a. Treasurer's Report: Mr. Barney: I've got two months’ worth of Treasurer’s reports since last
month we did not meet. March there was not a whole lot of activity. If you look at the Profit &
Loss you will see that we did have some interest from Savings as well as Bridgeway Capital.
That was income coming in. Like | said, March was not a whole lot of activity and when | go to
the Budget vs. Actual, under Government Relations, we went over our projected budget by
$7,739 which will be addressed. Going down further, under Copier Lease, you'll see $345 and
under Copier Printing you see $0 — that's because we're changing over. March is the last
month of the fiscal year and we will be changing over to where the printing isn’t going to show
up; it's ali going to be under Copier Lease.

Hopefully everyone has had the opportunity to look this over. I'm going over March
fairly quickly; if there's anything that jumps out at you and you want to speak on it, feel free to
do so. Everything was basic; the credit card expenses and things of that nature showed
nothing out of the ordinary. That's March. Any questions pertaining to the month of March?

| would like to move on to the month of April, which is a little bit more activity to speak
on. Profit & Loss shows nothing out of the ordinary for our interest; Savings was the only
thing. | would like to bring it to your attention as we go farther down and we look at other
income expenses, Mission Main Street for $97,500, that's the first of three payments and
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going farther down, Renaissance block for $20,000, that’s the second of three payments to the
Borough of Union City.

The Balance Sheet shows nothing out of the ordinary. Statement of Cash flows — are
there any questions? Moving on to Budget vs. Actual, under the Government Relations it
shows 30 because we did a double payment in March and this shows the beginning of the new
fiscal year.

Dr. Wood: That's what put us so far over budget.

Mr. Barney: So, that double payment in March makes the Government Relations payment $0.
Mr. Lee: | have a question in reference to the double payment. What was the reason for that?
Dr. Wood: 1t just has to do with when the invoice came in. Since we do cash accounting,
based upon the month it was paid out versus the month that the services were provided, it's
going to show up as a double payment in March rather than a single payment, even though it's

really for two separate months.

Mr. Lee: Thank you.

Mr. Barney: You'll see the rent is the same situation there; it's $0 but it was a double payment
in March. Meeting Expenses was the Strategic Planning session and Advertisement is the
Times News. Schedule of Grant Reserves shows nothing out of the ordinary, but | would like
to say on the third page where you see Committed, it's Round 1 and 2. Where you see that
line there, that shows where the people were considered for the first round and then the
second round came up.

The Check Detail shows nothing out of the ordinary. The Visa's show nothing out of the
ordinary. Perry’s is there and Tammi's — unless you see a question on those, these are basic
charges.

Mr. DiPaolo: In regards to the Ridge Policy Group, March 6 you paid $4,245.40 and then
March 29 you paid $4,772 — why did you pay twice in one month?

Dr. Wood: Tammi is not here to answer that question, but it basically has to do with when the
invoices come in and if we process them the same time that they come in, then they go on that
monthly balance sheet for that month because it is cash accounting rather than for the month
in which the services were provided. So, you're going to see two payments in March but
you're going to see zero in April.

Mr. DiPaolo: And because of the fact that | brought that up, have they returned anything to us
yet, any money?

Dr. Wood: If you look at the Executive Director's Report, there’s a summary of Ridge Policy
Group's activities that is placed in that report every month that you can go to and reference.
We have a running total of $1,769,995 in grant funds that have been attributed to the
assistance of Ridge Policy Group.

Mr. DiPaclo: Ok. You missed the question. How much have they brought back to us? That's
what I'm asking. | understand what you're saying but | think we talked about it many, many
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times that there’'s got to be a return on what they're doing and the return, in addition to try to
help us out with grants, they were going to return something to us.

Dr. Wood: If | understand, you're asking how much funding have they brought to ECGRA?

Mr. DiPaolo: Yes. Exactly.

Dr. Woed: That's really not the goal of Ridge Policy Group. The goal of Ridge Policy Group is
to make sure that Erie County access as many grants as possible at the State and Federal
level.

Mr.DiPaolo: Ok. Very good.

Dr. Wood: The Director's Report | was referring to is on your SharePoint site; we did not print
it out for you.

Mr. Barney: If there are no other questions on the reports for March and April, that concludes
the Treasurer's Report.

Mr. Cleaver makes a motion to accept the Treasurer's Report. Mr. Sample seconds the
motion. There is no further discussion. Motion carries 7-0.

Mr. Barney: At this time also, I'd like to address the Draft Budget that is before you. | would

like to say that after several revisits that it is fair and that overall it’s like a 3% increase in the

total actual budget. If there are any questions, | will address them now, but I'd like to put this
before you for a vote.

Mr. Cleaver. Mr. Chairman, | recall when we first presented a budget, again being new, it was
at a 6% figure, is that still?

Mr. Barney: No, it's down to 3%.

Mr. Cleaver: Per employee?

Mr. Barney: Per employee, yes.

Mr. Cleaver: One other question that was brought up at the last budget session, for the
empioyees, we pay because they are covered through their spouse for whatever
hospitalization, we reimburse that employee based upon the cost, am | right in saying that?

Has that increased? |s there an increase projected for us based on that?

Mr. Barney: The formula is the same. Basically, the formula or the addition for them being
covered under their spouse or other individual . . .

Mr. Cleaver: So, if there's an increase by the healith carrier, we don’t absorb that? The

employee does? In other words, there is a set amount for the employee and the insurance
carrier raises it to $1,200, we still stay at $1,0007?
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Dr. Wood: We never really thought about that; we never considered an increase in that. We
could.

Mr. Barney: There is just a set figure that we're reimbursing them. | can see what you're
saying though.

Mr. Cleaver: If it goes up, do we continue matching or . . .

Mr. Barney: | think that’s something we should put in front of the Board . . .

Mr. Peters: In the past, we've set a number as an offset to us not being in a position to provide
health care henefits; we created that offset number and it’s just stayed static. It's not gone up.
You're right, if Perry is on his spouse’'s healthcare at the school district, and her cost went up
therefore his cost went up, we have not adjusted for that.

Mr. Cleaver: Ok.

Mr. Sample: Is that impacted by the 3% increase?

Dr. Wood: The 3% increase only affects the salary and also the retirement because that is a
matching 3% figure.

Mr. DiPaolo: in regards to the 3%, do we have the total amounts for each person?
Mr. Barney: Yes, | do. Would you like to know?
Mr. DiPaolo: Please.

Mr. Barney: Tammi — it went from $32,136 to $33,100. Tom - it went from $42,436 to
$43,709. Perry — it went from $94,274 to $97,102.

Mr. DiPaolo; Does that include the insurance money or not?

Mr. Barney: No.

Mr. DiPaolo: Do you know what the insurance money is on each one?
Mr. Barney: As far as the reimbursement to their spouse?

Mr. DiPaolo: Yes.

Mr. Barnev: No, | don't know the particulars.

Mr. DiPaolo: Could we get that for the next meeting?

Mr. Barney: I’'m sure we could.

Mr. DiPaolo: Very good. Thank you.
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Mr. Barney: Are there any other questions at this time? If not, | conclude.
Mr. Paris: Thank you, Dale.

. Strategic Planning Committee: Mr. Lee: Thank you, Mr. Chairman. An application was
submitted for consideration to the ECGRA Board for the Blue Zones project. The purpose of
the Blue Zone project is to lead a community’s well-being transformation initiative for the
healthy choice to become the easy choice through permanent changes in environment,
policies, and social network. Key results: improved health and well-being with lowered
associated health costs, improved economic and social vitality, increased public awareness
about health and well-being.

This is an initiative that is being led by Erie County, in particular the Department of
Health. We have targeted Corry in the County. Let me begin by saying that it is an
unprecidented collaboration with UPMC Hamot, with Allegheny Health/Saint Vincent, and the
Corry Memorial Hospital LECOM. Each have invested $1 million over a 3-year period, so they
have invested $3 million with a total cost of $3.5 million. $500,000 is remaining and the
County Executive is leading the charge and going around to request and see if there is interest
from other entities and organizations. We have business, Erie Insurance, Gannon University,
and there are other entities that we have been talking with; ECGRA was approached to
consider investing, over two years $100,000; $50,000 per year — which would mean we still
have $400,000 if ECGRA agrees to invest in the project.

Let me go over some of the key things and | want to be really clear and concise
because of the time. One of the things we like about the Blue Zone's project is that it has
performance measures and it has outcomes. The outcomes are very important because they
are driven by the community; they take a look at 1) tobacco use, which is really big in our
region, 2) it takes a look at the envircnment; environmental needs — the landscape as far as
bike paths, walkways, and 3) it takes a look at actually being proactive in developing a lifestyle
change. The community is engaged to come out and really participate and decide what key
drivers they want to commit their time into improving in the region.

If you saw the Sunday paper, there was a very nice article in the local section stating
where we are. We have submitted the blue print down to the headquarters for Blue Zones;
they are reviewing that. They should have feedback within the next few weeks as far as
approving or providing feedback on that. From there, the community will work strategically to
implement that blue print. | think it's worth saying that Corry is the 47" Blue Zone community
in the world — not in our county, but in the world - so, Corry is a leader. And we're proud of it
because many times when the County Executive and myself are out visiting various
municipalities in the county, many times the outer municipalities feel left out, and they feel that
everything is really designated for the city of Erie. This is one example where Corry is the
leader and it is outside of the city of Erie and it is very important because it is part of the
County.

The $100,00 that they are requesting will be utilized for various operational costs,
marketing, personnel, equipment expenses; this is part of the plan that they developed before
they even got their project started as part of their budget. We feel it is a great project. Some
key outcomes, and | will just name a couple, are increased downtown business occupancy,
increased number of parks and community spaces. We see this as an opportunity to drive
economic development by being proactive with a healthy lifestyle and the data that they will be
measuring, at least they have measured in communities in the past, filled with absentee levels
as it pertains to work. They have been able to measure that as far as there has been
indicators that whether smoking — and we know that smoking affects in many, many ways —
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depression — that has been an indicator from other communities; they're looking to drive that
down which will help decrease absenteeism which will help productivity at different companies.
So, that’s where ties in from an economic standpoint.

In saying that, the committee is recommending to the full Board approval of the
$50,000 per year for two years, $100,000. Are there any questions?

Dr. Wood: No question but just a quick comment to point out to the Board — we reviewed this
in Strategic Planning and had great discussion around it. The recipient of the funds is a
nonprofit called the Partnership for Healthy Communities, which is a collaboration of a
censortium of health care providers. | would say Melissa Lyons, who wrote the grant, did an
excellent job at doing so and answered about 95% of my questions in that process. Finally, |
would say that this is some trail blazing here, and | think it's good trail blazing because it's the
first time we've invested in health care as an economic development strategy. It's interesting
that we're expanding our definition of economic development. Thank you, Mr. Lee.

Mr. Lee: Thank you, Mr. Wood, for allowing me the opportunity.

Mr. Paris: Thank you, Gary. | appreciate that. We also have the Multi-Municipal grants that
we talked about and I'd like to have Dale talk about that.

Mr. Barney: As mentioned, the municipal collaboration proposal in which the project sponsor
is the Erie Area Council of Governments and the name of it is Census 2020 Outreach
Coordinator. The project summary, | would say, is the census is dealing with reduction.
According to census predictions, some tracks in Erie County could see a 30% nonresponse
rate, which in turn negatively affects Erie County because the State and Federal funding is
determined based on population. Other information provided through the census process: the
complete count committee will raise awareness and educate their neighbors, families, and
friends on the importance of the census, the success of this commiitee depends on the
outreach coordinator's ability to organize and coordinate its efforts. The budget will be
$100,000 to fund the position to perform marketing and coordination of volunteers and
stakeholders for 14 months. All municipalities will be asked to assist in funding this effort.
They are asking ECGRA for $50,000 and are looking to match it with $50,000. It should be
noted that the match money has not been secured yet but they are approaching other local
governments in Erie County because of the importance of getting the count right and how it
will affect funding coming in. The need in the event of an undercount, funding may be lost or
reduced. They did not qualify or quantify the amount or describe which funding which may be
reduced but we just know that it will decrease as the numbers on the census reflect. The
Strategic Committee, we know the importance of getting the count as close to 100% as
possible and we recommend supporting the Multi-Municipal Collaboration project, which is
application Census 2020 Outreach Coordinator.

The other application | have in front of me is from the Jefferson Educational Society,
Jefferson Alliance for Community Progress. The Jefferson Alliance for Community Progress is
a program the Jefferson runs where they invite different citizens in the community in various
leadership positions or potential leadership individuals in Erie County to participate in. They
are in their fifth year and it prepares 25-30 young professionals to make them more aware of
what'’s going on in Erie County and encourage them to be active participants. It's a meaningful
community engagement project that is a year-long program with meaningful research projects,
they make trips to Harrisburg, meet different elected officials, just find the inner-workings of
how things are functioning here in Erie. And elsewhere. Topics of local importance is a major
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project; | would like to also say that in that program does some other things like two to three
Jefferson essays they put on will be published on relevant topics in Erie County and distributed
to all elected officials. They have speakers come in and three Jefferson dinners will be held to
discuss local government issues along with a prominent speaker that comes in. All elected
officials in Erie County are invited and encouraged to attend. There is also the Raimey
Fellowship supporting emerging leaders and leadership theory.

Their request is $100,000; their match, they have $232,300 available and their match
has been secured. The program fosters discussion among elected officials from all corners of
Erie County by bringing in speakers for programs relevant to decision makers. There are no
programs in Erie County with such a focus. Additionally, with the demise of Leadership Erie,
there are no other civic leaderships or training opportunities available. The Leadership
Academy draws participants from all demographics and parts of Erie County. The research
completed through the essay process is not currently available through current city or county
departments or personnel.

The Strategic Committee recommends that we assist in this project and their request is
$100,000 and it is matched.

Mr. Paris: Thanks for that, Dale. Next, we have the Mission Main Street. Whitey, were going
to present on that?

Mr. Cleaver: | guess so. Basically, it's a neighborhood revitalization; it's the Sisters of St.
Joseph Neighborhood. | believe the committee, after much discussion, decided their request
of $250,000 for a three-year program; the matching summary is $197,500 through tax credit
programs, building owner cash contributions, and the remaining funds are whatever they can
run across. It looks to me as | read that it will be on upper Parade Street. Again, revitalize the
neighborhood. The committee did recommend their request of $250,000 for a three-year
program.

The West Bayfront, the Board reviewed Our West Bayfront, project name Re-Store
West 8. Again, there was a lot of discussion and there's a lot of work involved in this
hecause there's traffic flow changes, tax credit programs. | think there's a lot of good here but
| think there’s a lot of things that have to be resolved. After much discussion, the Board
decided that their request was $250,000; | guess I'm confused because it says the match is
$298,913. Do youwantto. ..

Dr. Wood: They have more match available than they needed to and they put it down there to
let us know.

Mr. Cleaver: Ok. So, | know the Board, after a lot of discussion because like | said there are a
lot of pros and a lot of cons and a lot of work has to get done in this project; traffic flow — they
have to deal with the police, fire, and again . . . . The Committee felt it was worthwhile, so it
was approved.

Erie County Main Street Historic Preservation with Preservation Erie — there was much
discussion. This is with Albion, Lawrence Park and others to be determined and is for historic
preservation. Their request was $179,550; the match is $180,500. Storefront renovations,
removal in the Albion and Lawrence Park area experience managing successful fagade
programs in Girard, Union City, and Waterford. Again, there was a lot of discussion amongst
the committee and we felt it was a very worthwhile program. The total fagcade program is
going to be in the neighborhood of $210,000 and the committee recommended $150,000.
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¢. Update from County Council: Mr. Leone: | don't really have too much. There are just a
couple issues to look at. | note that in your financial report that Fiore Leone you have as a
liaison and Dr. Foust as the Chairman; there is no liaison to this particular county, only the
Chairman of Council can designate someone else. Only the Chairman of Council is the official
non-voting member of this particular Board. And last year, certainly | was not the liaison; Dr.
Foust was the Chairman.

A couple other issues; first of all, your by-laws. | haven't had a chance to read the
changes that you may have made so before | make comments on it, | would refer to our
Solicitor to review it to determine exactly if it's right or wrong or what the situation would be.
That would be up to him to make a decision on that.

I did receive, and | don't know, | got an anonymous call. The reason | got the call was
information that has to do with the ECGRA Board. Someone indicated that the Ethics
Commission may get involved. | don't know, but like i said | just got a call and that was it. |
don't know who it was or what it was. We did have only one person come and comment about
ECGRA at the Council meeting and that was Mr. Barnes and he's been there quite a bit and is
quite adamant about what he feels is right and what he feels is wrong. Like | said, I'll call the
Ethics Commission today; they won't give me any information anyway. | remember when |
called them last time there was a problem and they just won't give me any information. But |
will try to find out more information about what it's about. | would hope that everybody here
has clean skirts because if that's the situation, you better make sure your skirts are clean.

| have no other report.

Mr. Paris: Thanks, Fiore,

d. Update from County Executive’s Office: Mr. Lee: Thank you, Mr. Chairman. What | will be
speaking on here is the Summer Jobs Program and giving you an update, The Summer Jobs
Program, as we like to call it the Summer JAM, from 2014 Erie County government has
belayed this particular initiative and it's a great partnership with the Erie County Gaming
Revenue Authority and with the Erie Community Foundation and we have expanded it to
employers that participate as well as far as from an investment standpoint; we have Erie
Insurance, Gannon University, Highmark, National Fuel. They have participated in the past as
far as from an investment standpoint.

We're going into our sixth year; we're thrilled with the outcomes to date. What are the
outcomes to date? Over the last five years, we have invested over $1.6 million and we have
seen 780 students complete the program; 80% of the students are currently in high school. By
the way, the age of the students is from 16 to 21, you have to be an Erie County resident, and
there is an income requirement that you have to stay within. Just to comment very briefly on
the income requirements, what we have seen is that we're a little flexible on that and the
reason for that is we really want individuals, even if your income may be considered middle-
class income level, we still want to see students participate and gain the full experience of
workforce development and we have the opportunity to do just that.

The numbers as far as for completion last year, we've seen 183 students complete the
program, a 94% completion rate, which is literally outstanding. Over the history of the program
it's probably at about 92%. We have the right formula and we look to continue this great
initiative moving on.

What are we doing a little bit differently this year? This year is an opportunity to focus
more on quality; making sure the matching is done correctly from students to the employer.
We feel that is very big. Providing more interviewing and we look to expand the social service
program — meaning we give them an activity. We've been working very closely with ServErie;
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we feel that is very important for the students to give back to the community. We receive a
report each year prepared by Keystone Research Group so, we look at performance
measures and we take that data and we try to improve it. Again, the big push is not for
quantity but for quality. We feel that 175 is the max at this time to do a good, quality program.

There will be about 50-55 employers participating this year. We're excited to state that
the City of Erie will be participating for the first year as far as from an investment standpoint
and actually having students come over. We met with Mayor Schember last year; itwas a
very productive meeting. He and his team asked some great questions and then they asked
for a report, so we forwarded the latest report that we had and | got an email from Mayor
Schember before the close of that same business day saying, “We're in for $20,000." It was
remarkable and we're very pleased with that partnership.

it's very interesting and | think that | should note this, due to the economy doing so
well; in Erie County we’re currently at 3.8% unemployment - the lowest we’ve been in nearly
34 years - and nationally 3.6% and statewide at 4%. These are unprecedented numbers; the
best in modern times. Because of it, what we're seeing is that students are getting jobs other
places, which is good because it reflects the economy. What we're also seeing is that it's
competitive. Because of that, someone had approached me last year and asked if we would
ever consider paying a little more than minimum wage and | told them to get lost because this
is a learning program and a development. However, | think that because the economy is
doing so well and because it is so competitive, we won't do it this year but next year if
everything is going well, we're going to have to look at the wages. We're not going to be
paying anything like $10 - $14/hour or anything like that. We currently pay minimum wage
which is $7.25; we may have to consider what Waldameer does which is a two-tier program
and they get like $8.00 and so forth based on age and responsibility. That's something the
Administration along with GECAC will be looking at in the future, but right now we're going to
keep it at minimum wage.

| think it's very important that | say that | brought this update to County Council a
couple of weeks ago and one of the questions that came up by a couple of the members was
an action sheet was put forward last year by County Council to increase our budget. The
amount from the County is $150,000, we ask for matching from ECGRA of $150,000, and the
Erie Community Foundation for $60,000. | am pleased to say that that budget has not
changed in the last five years, and that is remarkable. Why hasn’t it changed? Because the
Administration has watched it closely and when we put together the RFP over four years ago,
we made sure that the cost wasn't going to escalate. When you're running the same type of
program, the administration costs shoot through the roof which typically happens when you're
not monitoring a program very closely. The program has only increased a little less than 2%
cost-wise each year and we've been able to keep our budget the same due to Erie Insurance
and other people investing. There is no need from the Administration’s perspective, to
increase the budget.

Councilman Andre Horton and Councilman Carl Anderson have put in an action sheet
increasing on the accounting side of the budget of $50,000 for two things: 1 — to expand the
program, which the details were not worked out with the Administration because we run the
program, and 2 - to add on 15-year-olds. The feedback from GECAC from the standpoint of
15-year-olds is that the majority of employers are not open to 15-year-olds because they're too
young for working papers and it's just something they do not want to take on. Sixteen, in most
cases, is a stretch to be honest with you, but 15 they said, “Absolutely not.” What we did find
is that some organizations would be interested in it, so we would do a pilot program of
approximately ten students if we could identify a maturity level and students who are ready for
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it, we would do a pilot program with ten students to be placed with the organizations that were
open to it. That's what we're going to do.

Let me say this, it will not increase the total number of 175, it will be a part of that 175.
So, we'll have potentially ten students at 15-years-old working the program this year. | shared
this down at the Council meeting, the Administration did not request the $50,000 increase,
there was no communication before putting that $50,000 in. We will not spend that money this
year; we will not exercise that because we don't need to. And if we don’t need to, we're not
going to utilize taxpayer's money when we don't have to.

| just wanted you to be aware that it's not going to be a big issue because the
responsibility of operating the program falls with the Administration and we're going to
continue to make sure that we meet the performance measures of the program based on
feedback from the Keystone Report. Are there any questions?

Mr. Cleaver: How many dollars do they have to start the program? | see the $150,000 from
us and the County contribution. Who else?

Mr. Lee: The Erie Community Foundation; those are the three major organizations.

Mr. Cleaver: $60,000, $150,000, $150,000?

Mr. Lee: It's $150,000 from Erie County, $150,000 from ECGRA, and $60,000 from the Erie
Community Foundation, which brings us to $360,000. Erie Insurance pays for their own
students. By the way, it costs $2,200 for each student to go through the program and they
take six students. They pay for that which is $13,200. Gannon University, in the past, has
given anywhere around $5,000. The Highmark Healthcare has given $5,000 to the program.
The bottom line is our budget stays no more than about $375,000 so with those additional
contributions, we stay within our budget and usually have a few dollars ieft over which rolls
over to the next year.

Mr._Cleaver: Thank you.

Mr_Sample: Gary, it's been my understanding and you said it wasn't asked for the $50,000,
but the 175-180 is about the number of students that can be handled efficiently, is that not
true?

Mr_Lee: Thatis correct.

Mr. Sample: Because we had dreams of growing it to 250 but it didn't seem manageable.
Mr. Lee: That is correct, David, it is not manageable. At this point, those are the numbers
where we feel that we can provide a quality experience for the students and make the best
investment from the organizations and companies.

Mr. Paris: That was a |ot of information. Thank you.

Mr. Lee: Thank you.
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REPORT OF THE EXECUTIVE DIRECTOR

Dr. Wood: Good morning everyone. We will go through the Director’'s Report here and when
I'm done, let's answer any questions you might have about the Annual Report, which is in front
of you and up for a vote today. For the annual summary, | wanted to talk to you about the
revenue trend, the quarterly cash flow position and how that’s changed, the cumulative figures
that we have collected since inception in 2008, a reminder to the Board of the fifteen grant
programs that we're currently administering, and then | want to go positive with some
testimonials and quotes we've gotten in the last year that really highlight the progress we’ve
made, a couple of annual report highlights, and then review the Strategic Planning Committee
recommendations for the record.

So, the first thing | thought would be interesting to show you is the three-year trend.
Now that we have the final numbers for 2018, we know that we're on track to receive about as
much as we have for the last five or six years. But the three-year trend, minus the $1 million
for the land bank, puts us at $4.4 million. Whereas we’ve been holding steady at $5.4 million,
we're now expected to hold steady at $4.4 million. One of the things that we don't know is
how the legalization and implementation of online interactive gaming will affect us. Since we
know the legislation directs those funds to the local share, we don't know the answer yet as to
how that will affect our revenue as Presque Isle Downs begins to implement online gaming.

Mr,Cleaver: Can | ask a question about that? When you say it doesn't affect us, it's going to
be on the plus side?

Dr. Wood: If they implement it, then yes, it will be on the plus side.

Mr. Cleaver: Well, it has to increase the revenue to someone, whether it's the County or
ECGRA.

Dr. Wood: Yes, our reading of the legislation is that it will increase local share.
Mr. Cleaver: Oh, okay.

Dr. Wood: On to quarterly cash flow, if you take a look at this trend chant, this is a reminder
that the Commonwealth has begun to handle cash flow differently. Now that it has over ten
years of data on cash flow, you'll see the old model was hockey-stick where we would receive
small amounts and then there would be a true-up at the end of the year in order to get us to
the minimum amount of revenue we're supposed to receive. The orange trend now shows
that instead of a hockey stick, it's going to be more like a plateau. The reason the first quarter
is going to be so low is that's when the majority of funds are taken out of the ECGRA share in
order to go toward the land bank — so approximately $700,000. In the second quarter,
approximately $300,000 will be taken out of the ECGRA share to go to the land bank, and in
the third and fourth quarters, ECGRA will receive the full amount of local share. That's a
change in cash flow that took place last year, and | just wanted to point that out as part of this
annual review.

Cumulative figures — total direct investment in Erie County has now just surpassed $57
million. This Board has directed over $57 million in grants and loans to the Erie community;
1,050 grants and loans to be specific to 247 nonprofits, municipalities, and economic
development projects. Once again, these are cumulative figures as of April 2019. Fifteen
grant and loan programs made that possible. These are the fifteen: Anchor Building, Beehive
Innovation Spaces, three types of Community Assets — the Arts, Culture, Heritage; the Parks,
Fields, Trails; and the Community Centers — the Lead Assets, what we call on our report Local
Government Development but what we commonly call the Settlement municipalities, Mission
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Main Street, Multi-Municipal Collaboration, Pilot Projects, Renaissance Block, Shaping
Tomorrow, Small Business Financing which we commonly refer to as MRIs or Mission-Related
Investments, Special Events, and Summer Jobs. Those are the fifteen programs that your
staff at ECGRA is overseeing at any given point in time.

On to the testimonials. Senator Laughlin was very gracious at the Anchor Building
announcement at the Saint Mary's school in saying, “These strategic investments allow for the
renewal of a marquee huilding, while supporting the communicates they “anchor” . . . |
continue to be impressed with ECGRA's approach to investing our gaming dollars . . .* Thank
you, Senator Laughlin. David Ignatius of the Washington Post, and | handed this article out to
you, is referring to rust belt economies says, “Profits from a big gambling casino in Erie County
are funneled partly to 'innovation spaces’ at four local campuses . . . the right answer for Rust
Belt towns where the old manufacturing base has disappeared.” This was printed in the
Washington Post and of course David Ignatius is at the institution of the Washington Post.

Mr. Lee: Do you have a date on when that was printed?

Dr. Wood: It's actually on the hard copy in front of you. It's a great compliment from a national
figure.

That was nationally, but I'm going to bring it back local for a minute with appreciation
for Municipal Collaboration that we provided to North East. Denise McCumber, the Vice
President of the Borough Council said, “For years, local governments have strived
independently from their neighboring communities. They've worked to build infrastructure and
separate communities with invisible lines. Today we step toward blurring those dividing lines.”
A great mindset for a local elected official who is looking at (inaudible) the local community.

And finally, we have received many compliments from the Editorial Board at the Erie
Times News, but here is one | am particularly proud of. "The Minority-owned Business
Accelerator and the Erie Inclusive Fund are purposeful efforts to ensure all Erie Residents
benefit from future economic improvements. ECGRA and Bridgeway deserve kudos for
having the vision to pursue them.”

There are a coupie things | would like to point out in the Annual Report. Let's talk
about the Impacting Neighborhoods & Communities program; this program has three grant
programs but two of them are brand new. The Mission Main Street, while it's been around, is
now on steroids because we went from a $15,000 maximum to a $250,000 maximum. Let's
do some summarizing — there were five recipients of the first round of Anchor Building; you
saw Sen. Laughlin's quote where he was referring to the Saint Mary’s project which | believe is
done at this point except some of the bathroom renovations need finished. Three of the five
projects are completed and one of them has been stalled based upon the transfer of property
to the nonprofit. We wanted to make sure that the nonprofit had ownership of the building
before they received any funds. The fifth project is reconsidering the cost of the renovations,
so we will probably be bringing those back to you for discussion purposes. A total of $419,000
awarded for two-year grants and $138,000 has been drawn down as of the last fiscal year.

Mission Main Street — there were four recipients in the last fiscal year and hopefully
we'll approve more today. The amount awarded was $760,000 and $245,000 has been drawn
down and those are all three-year grants. Renaissance Block — there were ten Renaissance
Blocks grants awarded throughout Erie County for a total of $485,000. Those are two-year
programs and $283,000 has been drawn down. Those are the programs we have under
Neighborhoods & Communities.

Next, we're having a huge impact with our Small Business Financing. We always have
but we had sort of a banner year and we went in some new directions. The first was the
Beehives, that was what David Ignatius was referring to in his quote. There were five
recipients that were awarded $1 million; so far $364,000 has been drawn down and these are
three year draw down grants. One of the things | was really excited about with the Beehives
was the addition of the Blasco Library Idea Lab into that system because it is less intimidating
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when you have an entrepreneur to start off working in the public library rather than jumping
right in with both feet onto a university campus.

Next was the last round of the Ignite Erie and University Collaboration grant. We know
that the main recipient was Penn State Behrend along with Mercyhurst, but they expanded
their collaboration to include Edinboro University and Gannon University. They were originally
awarded $750,000 in the original three-year grant and they drew down on their final $250,000.

Shaping Tomorrow was a collaboration we did with the Erie Community Foundation
several years ago. I'm happy to say that the $400,000 award to the Innovation District, the
final draw down was made for $295,000. That was a four-year grant that was made, and we
keep seeing the positive things that are coming out of that Innovation District project,
especially the Secure Erie Accelerator which is the crown jewel of that project.

Finally, Small Business Financing - the Board approved the four Mission-Related
Investments for a total of $4,550,000, all of them have been drawn down for the full amount,
and all of those are on average ten-year notes. | just wanted to point those highlights out to
you.

Of course, Strategic Planning met on May 1. We had three different funding
recommendations and our Board members here today covered those recommendations, so |
don't want to repeat them. It is in my report for records. You will see those come to fruition
under the resolutions at the end of the meeting when they will be read inte record and
hopefully voted on today. Does anyone have any questions for me?

Are there any questions on the Annual Report? We have no plans to print this Annual
Report; it is going to be an electronic document. We plan on emailing it to the folks that we
need to email it to for compliance purposes. We'll also be putting it out in an e-newsletter so
the public can see it and of course it will also be available in the Annual Report section on our
website.

Mr. Lee: Perry, so the $57 million invested in Erie County since February 2008 is definitely
remarkable. Do we have the breakdown as far as how much is grants and how much are
loans?

Dr. Wood: | don't know if we do in this Annual Report, but you can definitely see those in the
cumulative statements, especially the March 2019 Profit & Loss Statement would break that
down. Then you would see our loans under the Notes Receivable category.

Mr. Lee: Thank you.
Dr. Wood: Thank you for your time.

Mr. Paris: Thank you, Perry.

SOLICITOR'S REPORT

Mr. Wachter: For one reason or another | had the opportunity to have a conversation with the
Pennsylvania Social Security Administrator who is the individual hired by the Commonwealth
of Pennsylvania to perform that function. During that conversation, it became aware that there
has been no real social security compliance efforts done on the state level since the late '60s.
What this is with respect to is when the social security originally put it in place, it was put into
place for those individuals who did not already have a government pension available to them.
That didn’t go over real well and those who had government pensions wanted social security
as well and so they made these allowances as what is known as a Section 218 Agreement
which would allow for local and state government employees to have access to social security.
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According to the Federal Social Security Act, you have to have one of these agreements in
place with the State Social Security Administrator in order for employees to be legally eligible
for social security.

There was a round of agreements that were entered into in the ‘50s, there was a
second round of agreements that were entered into or revised in the ‘60s and nothing has
been done since then. | asked her what we needed to do to review our clients to make sure
that our clients are in good shape and she informed us what to do and so we have started the
process. What we have found is that there are many Authorities that we have found in our
client base that have not had Section 218 Agreements and there are school districts that have
police forces and there are other entities as well.

We have emailed the Social Security Administrator and have come to realize that there
has not been a Section 218 Agreement in place for the Gaming Authority. What that means is
that technically, should we have an employee retire, they should not be eligible for social
security, we should not be allowed to be submitting social security payments to the Feds.
We're going to get that fixed for you as well as a lot of other local governments that seem to be
in the same position.

From the County, | would just give you a word of caution, if we were to touch base after
| can give you the contact information for Ms. Kristen Gardner if you were to email her to ask
to review a copy of the social security 218 Agreement for all Erie County employees, she
would send it over to you and you could review it to see if in fact it is encompassing all of your
employees as well. The way it was done in the ‘50s and '60s excluded certain categories of
things. You just need to make sure that you're okay.

Mr. Lee: | appreciate that.

Mr. Wachter: We can do that off base. We’re looking at that to make sure the Gaming
Authority is covered.

Dr. Wood: So, will you be bringing back to this Board approval for Section 218 Agreement?

Mr. Wachter: Eventually. We're working through the general counsel's office at the Social
Security Administration to document the employees that already had social security withheld
and that are in the system to make sure that they are going to be covered going forward.

Dr. Wood: Great. Thank you.
OLD BUSINESS

a. ByLaws: Mr. Wachter: | did submit at the Strategic Planning meeting, | think we had a
very productive discussion regarding the by-laws. There was but for one provision,
everything else in here is more of a clean-up issue. As | noted in the committee, the
majority of the red lines you see throughout Article 5 and some of the others are due to the
fact that the by-laws you had seemed to be taken from a business tempiate as opposed to
a government template and so we put it back in the realm of government and made it
compliant with the Pennsylvania Torte Claims Act Indemnity Provisions and just did some
clean-ups for things that have changed over the years.

The only provision that there was any substantive discussion was with respect to
Section 4.02.1 on page 5 regarding the nomination of officers. Not knowing where this
Board wanted to be with the allowance to nominate a slate versus nominate individuals, |
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tried to split the baby and provide an option for both options so that it would be a
discussion point. That still is an open item for you to discuss and let me know which way
you want the language to go. This is not a voting item for today; this is just a reminder of
this is an open item and if you wanted to continue to have discussion, now would be the
time to do it.

Mr. Bagnoni: | have something on the by-laws, Tim, that you brought up at the last
meeting. Here's my issue with it. Chuck Peters, you add to the Board and you bring some
great qualities to the Board, some things that | don't have, and a lot of expertise. County
Council made a resolution that we have a Board and nobody can sit on our Board for more
than two years. Mr. Peters’ term expired at the end of December yet we're allowing him to
sit on the Board and vote on the Board when this is County Council's duty to nominate
somebody and tell us when they're going to sit on this Board. | don’t feei that Mr. Peters
should have a right to vote on this Board since his term expired in December. We have
two County Council, one ex-County Council person and a County Council person here that
passed this resolution and made it a two-year term for each Board member. So, when you
have two terms in, you're done. And now we want to put something into our by-laws that
says that if there is nobody appointed, whoever was there before could sit and vote as long
as there is nobody appointed to that seat. That was not the reason for a two-year term
limit and there’s no reason for us to allow someone to sit on the Board after their term
expires. Thatis up to County Council. If that’s what County Council wants, that's fine with
me, but it needs to go back to County Council and not us. And it shouldn’t be in our by-
laws.

Mr. Wachter: | will just note that what | believe Mr. Bagnoni is speaking about is Section
2.03 where there is an addition. This is the number and term of office. The language in
there does in fact track the County Council’s code regarding the number of officers and the
terms of office for those individuals. What was added was a line that says, “Members shall
hold office until their successors have been appointed.” That is in fact the way that the law
works; that's nothing revolutionary on our part here in these by-iaws. If you have an
individual who is seated and their term expires, they stay in place until such time that the
appointing authority replaces that person.

| can recognize your concern Mr. Bagnoni, but | will state to you that this is not drafted
in any way that usurps the authority of County Council to appoint anyone. It's justa
reflection of how the function of Board service works in Pennsylvania.

Mr. Bagnoni: | guess my question is, if there’s nobody appointed, then he stays on
forever?

Mr. Wachter: Until such point that he's either reappointed or replaced, yes.

Mr. Cleaver: | have a question, Counselor. Wouldn't it be the duty of the Chair or the
Director to notify whether it's any of us to County Council to say, “Hey, so-and-so’s
appointment is up. Either make a move or move forward.” | think that’s the case. What
Dave is saying is that you're supposed to serve two terms, which | guess is ten years |
think. So, isn't it our responsibility to notify whoever appointed whomever we're talking
about here to say, “Hey, his term is expired.”
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Dr. Wood: You and | had talked about this, remember? We talked about the fact that Mr.
Peters is in his first term.

Mr. Cleaver: That doesn’t bother me, but it doesn't sound like that to me. We talked about
it. All I'm trying to find out is why don’t we alert Council if that's the case. Have we? It
seems like his term has expired; you're saying it hasn't. Fine. ltis as itis. Butif
somehody’s term does expire, | think it's our responsibility to notify the Chairman of
Council and say, “Hey, we've gota ... "

Dr. Wood: I'm not saying that. He is well aware of that.

Mr. Leone: First of all, the County Council has been involved in just such a situation. |
agree with Whitey saying that this Board should at least send a letter to the Council person
who will be making the appointment saying, “Hey, his term is up. Either put him on or take
him off.” | don't disagree with that. But as far as a member sitting on this Board, even if
County Council has indicated that they sit on this Board until such time that they are
replaced. Maybe there should be some changes there, | don't know. But that's the way
the County Council is already set up. It is up to all the Authority's in the same situation, but
County Council understands that. A lot of times, the Council member may forget to put
somebody on. | do agree with Whitey that this Board should at least send a letter to the
person that is making that particular appointment saying, “His appointment time is up;
either put him on or take him off.”

Mr. Wachter: If | just may point out that the language that is offered stating that members
shall hold office until their successor has been appointed is exactly what Mr. Leone just
indicated.

Mr. Paris: How do other Authority's do it though? I'm going to point out the Sewer
Authority because | know there are members on there that have been on there for terms
that . ..

Mr. Leone: | can't speak for the Sewer Authority and to tell you the truth | can’t even speak
for County Council because if a representative of Council insists on keeping someone on
beyond the length of time that they're supposed to be on, | don't have any infiuence on that
individual, saying, “Don’t put him on.” | can't do that and unless we have some kind of
ordinance that states he has to make a change, then there isn't much | can do about it.

The city has had some people on for 20 years. Do | think it's right? Hey, that's up to
them. Again, | don't make that decision.

Mr. Paris: That goes back to my question — have you been informed by other Authorities
that their terms are up and how is that done?

Mr. Leone: Usually, the County Clerk, when somebody has an appointment, the County
Clerk will tell you that he’s been there from such-and-such a time to such-and-such a time
and his two terms are up. Now, if that Council member still insists on putting that individual
in to continue on that, | have no power to say, “No, you can't do that.” | just don't have the
authority to do that.
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Dr. Wood: That sounds pretty definitive; it sounds as if the County Clerk has the
responsibility.
Mr. Cleaver: I'll just speak for the Parking Authority as sort of an example. There were
people on there since Schember got in, there were people on there that were not
appointed, and the bottom line was serve until you're replaced. He just did that; there were
five members and he eliminated two and put two new ones on. That was his prerogative
because that's the Mayor’s authority. That’s not Council or appointees or anything, that's
his five-man Authority. The previous Mayor, Sinnott, kept some of them on. They say it's
a leverage at times, but it really isn’'t. You're serving for free.

Let's get back to your question; you just said we had a discussion. You just said his
term isn't expired. I'd like to hear what . . .
Mr. Sample: His first term has expired but he has an opportunity for the second term.
Mr. Paris: He's only served one term.
Mr. Wachter: If | could address that, Mr. Cleaver. The way under the designation of terms
works under the Case Law in Pennsylvania, if you have an individual, say that Mr. Paris is
appointed to a term. Mr. Paris doesn't finish his term, he quits or leaves or whatever

happens, and he's got two years left and then Mr. Barmney is appointed to that position, Mr.
Bamney is finishing Mr. Paris’s term.

Mr. Cleaver: | follow what you are saying; | understand that. And if that's the case, . ..
Mr. Wachter: | think that’s the case with Mr. Peters.

Mr. Cleaver: Then that's the case.

Mr. Peters: When | was first appointed, | was appointed to fulfill Mr. Bruno’s term.

Mz, Paris: Dom, you had something to say?

Mr. DiPaclo: Yeah, the two terms, | don’t see it in here at all. Section 2.03 Number and
Terms of Office; where does it say you can only have two terms?

Mr. Wachter: That's in the County Administrative Code.

Mr. DiPaolo: Okay, then we get down to Section 2.0.6 Vacancies, you added, “Whenever
vacancy occurs, new members so appointed should fulfill the term of the prior member's
unexpired term.”

Mr. Wachter: That’s exactly what we just stated.

Mr. DiPaolo: Okay, that’s all | wanted to ask.

Mr. Paris: David Bagnoni, is there something you wanted to say?
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Mr. Bagnoni: Listen, | have no problem with Mr. Peters. Like | said, | think he adds value
to. | just wanted to know, when I'm done am | done? Or do | stay on?

Mr. Paris: You stay on until you're removed.

Mr. Wachter: Mr. Bagnoni, when your term expires you officially serve in that position until
such time that you are notified that you are either reappointed or replaced.

Mr. Bagnoni: The bottom line for me is that this is County Council’s decision to make, not
ours. We just go along with the program. Whatever they decide, they decide. If they

decide that there are no more term limits, that’s fine with me. | could care less one way or
the other. But they should be making a decision; they should be telling us what they want.

Mr. Paris: |just want to clarify from what | heard from what Mr. Leone said about the
County Clerk being responsible for notifying, that's one thing | heard. It's also up to the
individual County Council person to appoint who they want on each Authority. That's what
{'m hearing.

Mr. Bagnoni: | just don't want us making rules that are not . . .

Mr. Paris: | don’t think we are; we're just following what County Council does with
everything else that they do.

Mr. Wachter: We're just making sure that our by-laws do in fact comply with the current
practices and rules that County Council has in place. That’s all. If there is no other
discussion or concemns regarding language changes, then there is a notice procedure that
we will have to fulfill prior to your building a vote on this. So, if you're okay with the by-
laws, we've talked about them for years, we finally got them done, we've had meetings,
they've been reviewed, if you're okay with them and you want to put them forward to a vote
at the next meeting, we'll get the proper meeting notice out so you comply with that and it
can be on the agenda. | don't think we need a motion for that; just someone to tell Mr.
Woaod what they think.

Mr. Sample: |think we should proceed.

Mr. Wachter: Is there any objection to that? This is something the Board can consider
next month?

Mr. Barney: | agree.

Mr. Wachter. Thank you. If you have any questions on any of the language, I'd be happy
to clear any of it up so there are no misunderstandings on the import of that language.

NEW BUSINESS

a. Resolution Number 4, 2019 — Resolution to adopt the funding for the Summer Jobs & More
Program.

Dr. Wood reads the resolution.
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Mr. Cleaver makes a motion to approve the resolution. Mr. Barney seconds the motion.
There is no further discussion. Motion carries 7 - 0.

b. Resolution Number 5, 2019 — Resolution to adopt the 2019-20 Budget.
Dr. Wood reads the resolution.

Mr. Sample makes a motion to approve the resolution. Mr. Bagnoni seconds the motion.
There is no further discussion. Motion carries 7 - 0.

¢. Resolution Number 6, 2019 — Resolution to enter into an agreement with The Partnership
for a Healthy Community to fund an ECGRA Pilot Project for Corry Blue Zones.

Dr. Wood reads the resolution.

Mr. Barney makes a motion to approve the resolution. Mr. Sample seconds the motion. There
is no further discussion. Motion carries 7 - 0.

d. Resolution Number 7, 2019 — Resolution to enter into agreements with two (2) entities that
comprise the recipients of the 2019 Multi-Municipal Collaboration Grants.

Dr. Wood reads the resolution.

Mr. Sample makes a motion to approve the resolution. Mr. Barney seconds the motion. There
is no further discussion. Motion carries 7 — 0.

e. Resolution Number 8, 2019 — Resolution to enter into agreements with three (3) applicants
to the Mission Main Street Program - Round 2B.

Dr. Wood reads the resolution.

Mr. Cleaver makes a motion to approve the resolution. Mr. Bagnoni seconds the motion.
There is no further discussion. Motion carries 7 - 0.

f. Resolution Number 9, 2019 — Resolution to Adopt the 2018-19 Annual Report.
Dr. Wood reads the resolution.

Mr. Barney makes a motion to approve the resolution. Mr. Cleaver seconds the motion.
There is no further discussion. Motion carries 7 - 0.

ADJOURNMENT

Mr. Paris moves to adjourn.
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Profit & Loss
May 2019
May YTD i Budget YTD 2019-20 Budget
Qrdinary Income/Expense i
Income .
44800 - Gaming Revenue 373,319.64 373,319.64 !
46400 - Other Types of Income !
46410 - Interest Income - Savings 11,947.07 24,060.33 |
46422 - Interest Income - BWC - Erie Growth i
46424 - interest Income - Progress Fund 5,000.00 i
46425 - Interest Income - EDF Restruct 325000 °
46426 - Int, iIncome - BWC - Inclusive !
46430 - Miscellaneous Revenue !
!
Total Income 385,236.71 405,629.97 |
'
|
Expense i
62100 - Contracted Services 13,574.90 19,453.33 [] 24,334.00 148,000.00
62800 - Facilities & Equipment 1,452.31 1.452.31 ! 3,834.00 23,000.00
65000 - Office Administration 1,193.96 2,653.711 ! 4,440.00 26,650.00
65100 - Other Types of Expenses 3,330.47 5,469.18 | 10,142.00 60,850.00
66000 - Payroll Expenses 14,790.70 39,512.61 i 37,875.00 227,250.00
[ ]
Total Expense 34,342.34 68,541.14 ! 80,625.00 483,750.00
!
Net Ordinary Income 350,894.37 337,088.83 !
|
'
Other Income/Expense |
70000 - Grants / Settlements i
70030 - Community Assets poo !
70050 - Municipal Settlements 93,329.91 93,329.91 !
70070 - Special Events 175,515.39 !
70090 - Multi-Municipal Gollaboration 100,000.00 100,000.00 !
70100 - Mission Main Street 75,000.00 170,350.00 |
70420 - Summer Jobs Program 6,764.73 676473 |
70430 - Small Business Financing 0.00 i
70440 - Pilot Projects 0.00 '
70150 - Shaping Tomorrow 0.00 !
70170 - Renaissance Block 2000000 |
70480 - Anchor Building 000 |
Total 70000 - Grants / Settlements 275,004 .64 565,960.03 i
]
Net Other Income (275,094.64) (565,960.03) !
!
Net Income A _ (228871.20) |

Erie County Gaming Revenue Authority







Erie County Gaming Revenue Authority

Balance Sheet
As of May 31, 2019

ASSETS
Current Assets
Checking/Savings

10000 - ErieBank - Checking

10100 - ErieBank - Savings
10101 - Committed Funds
10102 - Restricted Funds
10100 - ErieBank - Savings - Other

Total 10100 - ErieBank - Savings

Total Checking/Savings
OCther Current Assets
12000 - Notes Receivable
12003 - Note Receivable - CIBA
12004 - Note Receivable - BWC - Erie Growth
12005 - Note Receivable - Progress
12010 - Note Receivable - 1855 Capital
12050 - Note Receivable - EDF Restruct
12080 - Notes Receivable - BWC - Inclu
12070 - Note Receivable - Blue Highway
12900 -
Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Assets
Total Current Assets

Reserve for Uncollectable Notes

TOTAL ASSETS
LIABILITIES & EQUITY
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net income
Total Equity

TOTAL LIABILITIES & EQUITY

May

33,300.26

3,356,746.68
3,336,088.19
2,811,591.87
9,504,426.74

9,537,727.00

18,846.25
1,000,000.00
1,000,000.00

500,000.00
1,300,000.00
2,500,000.00

250,000.00

{1,310,000.00)

5,258,846 25
5,568.01
5,264,414.26
14,802,141,.26

14,802,141.26

2,927,064.18

12,103,948.28
(228,871.20)
14,802,14126

14,802,141.26







Erie County Gaming Revenue Authority
Statement of Cash Flows

May 2019

OPERATING ACTIVITIES
Net fncome
Adjustments to reconcile Net Income
to net cash provided by operations:
14500 - Prepaid Insurance
Net cash provided by Cperating Activities
Net cash increase for pericd
Cash at beginning of period

Cash at end of period

May
L}

75,799.73

797.92
76,597 65
76,597.65

9,461,129.35

9,537,727.00






Expense

Erie County Gaming Revenue Authority
Budget vs. Actual

62100 - Contracted Services

62110 -
62120
62130 -
62140 -
62145 -
62150 -
Total 62100

Accounting Fees

- Government Relations Services

Professional Services
Legal Services
Website Design
Payroll Services

- Contracted Services

62800 - Facilities & Equipment

62840 -
62890 -

Total 62800

Office Equipment
Rent

- Facilities & Equipment

65000 - Office Administration

85010 -
65020 -
65030 -
65040 -
65050
€5060 -
65070 -
65080 -
65085 -
65090 -
65095 -
Total 65000

Books, Subscriptions, Dues
Postage

Printing

Office Supplies

Cell Phone

Copier Lease

Copier Printing Costs
Bank Fees

Professional Development
Meeting Expenses
Miscellaneous Expense

- Office Administration

65100 - Other Types of Expenses

65105 -
65110 -
65115 -
65120 -
65150 -
Total 65100

Outreach
Advertising
PhoneflT/Fax
Insurance
Travel

+ Other Types of Expenses

66000 - Payroll Expenses

66005 -
66010 -
66015 -
66020 -
686500 -
Total 66000

Total Expense

Salaries & Wages
FITW Tax

FUTA Tax

PASUI Tax
Retirement

- Payroll Expenses

May 2019
Over/{Under)

May YTD Budget Budget % of Budget
5,000.00 9,500.00 11,500.00 (2,000.00) 82.61%
4,000.00 4,000.00 58,000.00 {54,000.00) 6.90%
2,610.00 2,610.00 36,000.00 (33,390.00) 7.25%
1,225.00 1,960.00 35,000.00 (33,040.00) 5.60%
660.00 1,182.43 4,000.00 (2,817.57) 29.56%
79.90 200.90 1,500.00 (1.299.10) 13.39%
13,574.90 1945333  146,00000  (126,546.67) 13.32%
0.00 0.00 5,000.00 {5,000.00) 0.00%
1,452.31 1,452.31 18,000.00 (16,547 69) 8.07%
1,452.31 1,452.31 23,000.00 (21,547.69) 6.31%
41434 1,146.00 3,500.00 (2.354.00) 32.74%
15.99 31.98 500.00 (468.02) 6.40%
0.00 0.00 1,000.00 (1,000.00) 0.00%
155.28 212,67 2,800.00 (2,587.33) 7.60%
0.00 0.00 2,200.00 (2.200.00) 0.00%
345.95 690.00 4,200.00 (3,510.00) 16.43%
0.00 127.69 2,000.00 (1,872.31) 6.38%
78.00 78.00 200.00 (122.00) 39.00%
0.00 0.00 5,000.00 {5,000.00) 0.00%
184.40 365.47 5,000.00 (4,634 53) 7.31%
0.00 0.00 250.00 (250.00) 0.00%
1,193.96 2,651.81 26,650.00 (23,998.19) 9.95%
662.00 662.00 12,000.00 {11,338.00) 5.52%
0.00 76.70 12,000.00 (11,923.30) 0.64%
1,810.55 2,959.30 18,000.00 (15,040.70) 16.44%
797.92 1,595.84 9,850.00 (8,254.16) 16.20%
60.00 175.34 9,000.00 (8,824.66) 1.95%
3,330.47 5,469.18 60,850.00 (55.380.82) 8.99%
13,116.70 35066.60  201,00000  (165,933.31) 17.45%
1,024.00 2,734.34 15,100.00 (12,365.66) 18.11%
0.00 0.00 150.00 (150.00) 0.00%
0.00 99.04 2,000.00 (1,900.96) 4.95%
650.00 1,612.54 9,000.00 (7,387.46) 17.92%
14,790.70 39,51261  227,25000  (187,737.39) 17.39%
34,342.34 68,539.24 48375000  (415,210.76) 14.17%






Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of May 31, 2019
May YTD Totals/Subtotals

Uncommitted Funds 2,811,591.87
Committed Funds 3,356,746.68
2018 Restricted Funds: 3,337,926.59
2019 Restricted Funds:

First Quarter Gaming Revenue 373,319.64 373,319.64

Second Quarter Gaming Revenue

Third Quarter Gaming Revenue

Fourth Quarter Gaming Revenue 373,319.64
Disbursements:

First Quarter Disbursements 275,094 64 565.960.03

Second Quarter Disbursements

Third Quarter Disbursements

Fourth Quarter Disbursements 565,860.03

Disbursements Detail
Grants/Settlements
May YTD Subtotal

Community Assets
Special Events

Achievement Center 1,449.48

Albion Area Fair, Inc. 10,351.80

AmeriMasala 1,070.28

Asbury Woods Partnership, Inc. 876.60

Borough of North East 1,540.80

Borough of Union City 45410

CAFE 12,085.20

Corry Area Arts Council 277.20

Crime Victim Center of Erie County, Inc, 2,000.02

Downtown North East, Inc. 4,558.50

Barber Naticnal Institute 9,626.09

Edinbore Highland Games 2,124.00

Edinboro University Foundation 7.668.00

Erie Homes for Children and Adults, Inc 2,367.00

Erie Asian Pacific American Association 684.00

Erie Contemporary Ballet Theatre 5,847.55

Erie Downtown Partnership 4,014.00

Erie Regional Chamber & Growth Partner, 3,204.14

French Creek Council, BSA 492.03

Harborcreek Township 881.96

Holy Trinity Roman Catholic Church 4,982 .40

Jefferson Educational Society of Erie 11,340.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of May 31, 2019

May YTD Subtotal
Lake Erie Arboretum at Frontier 1,476.00
Lake Erie Fanfare, Inc. 3,801.60
Lake Erie Greek Cultural Society 5,076.00
Mercy Center for Women 1,629.00
Preservation Erie 448.20
Presque Isle Partnership 3,500.82
Roar on the Shore Inc 17,421.75
SafeNet 1,620.00
Saint Joseph Church 3,600.00
Saint Patrick Church 4,181.40
ServErie 3,060.00
55.J Neighborhood Netwark 3,310.80
Goodell Gardens & Homestead 810.00
Irequois School District Foundation 3,171.60
The Nonprofit Partnership 3,510.00
Tom Ridge Environmental Center Foundation 608.40
Union City Pride 722.14
Waterford Community Fair Association 6,118.67
Wattsburg Agricultural Society 10,575.14
WQLN Public Media 1,722.96
YMCA of Greater Erie 8,535.42
Young Artists Debut Orchestra 2.214.54
Youth Leadership Institute of Erie 505.80
175,515.39
Municipalities
Summit Township 41,998.48 41,998 .46
Greene Township 10,266.29 10,266 29
McKean Township 10,266.29 10,266.29
Millereek Township 10,266.29 10,266.29
Waterford Township 10,266.29 10,266.29
Erie County 10,266.29 10,266 29
93,329.91
Multi-Municipal Collaboration
JES - Civic Leadership Academy 100,000.00 100,000.00
400,000.00
Neighborhoods & Communities
Renaissance Block
Borough of Union City Round 1, Payment 2 20,000.00
20,000.00

Anchor Building



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of May 31, 2019
May YTD Subtotal
Mission Main Street - Round 2A
Borough of Edinboro 95,350.00
Borough of Union City 75,000.00 75,000.00
170,350.00
Small Business Financing
Youth & Education
Summer Jobs & More
Greater Erie Community Action Committee 6,764.73 6,764.73
6,764.73

Pilot Programs

Total Funds Disbursements 275,094 .64 565,960.03 565,960.03



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of May 31, 2019

Amount Original
May Remaining Commitment
Committed Funds:
Renaissance Block
Academy Neighborhood Association 11,250.00 22,500.00
Borough of North East 25,000.00 50,000.00
Borough of Union City 5,000.00 50,000.00
Our West Bayfront 50,000.00 100,000.00
Robbins Blass Neighborhood Watch 0.00 6,000.00
Sisters of Mercy 0.00 25,000.00
$SJ Neighborhood Network 35,000.00 70,000.00
Bayfront Eastside Taskforce 25,000.00 50,000.00
Preservation Erie 26,920.00 53,840.00
ServErie 29,000.00 58,000.00
Anchor Building
City of Corry 20,900.00 26,125.00
Emmaus Ministries, Inc 5,000.00 100,000.00
Grace Church 100,000.00 100,000.C0
Qur West Bayfront §0,000.00 100,000.00
Performing Artists Collective Alliance 74,501.50 93,126.50
Mission Main Street
Borough of North East 110,000.00 250,000.00
Borough of Union City 0.00 10,000.00
City of Erie 225,000.00 250,000.00
Erie Downtown Partnership 180,000.00 250,000.00
Borough of Edinboro 154,650.00 250,000.00
Borough of Union City 75,000.00 125,000.00 200,000.00
GECAC - Summer Jobs Program 6,764.73 2,358.68 150,000.00
PennVenture Partners 1,000,000.00 1,000,000.00
Shaping Tomorrow
Empower Erie - Community College 370,000.00 400,000.00
Erie's Public Schools - Tech After Hours 66,666.50 200,000.00
lgnite Erie Beehive Network
Edinboro University Foundation 143,000.00 200,000.00
Erie Regicnal Library Foundation 115,000.00 200,000.00
Gannon University 175,000.00 200,000.00
Mercyhurst University 102,500.00 200,000.00
Penn State University (Behrend) 100,000.00 200,000.00
Total Committed Funds 81,764.73 3,356,746.68 4,864,591.50

=== ———————




Date
—
05/02/2019
05/02/2019
05/03/2019
05/03/2019
05/06/2019
05/06/2019
05/06/2019
05/06/2019
05/06/2019
05/06/2019
05/10/2019
05/10/2019
05/13/2019
05/14/2019
05/14/2019
05/15/2019
05/15/2019
05/15/2019
0515/2019
05/15/2019
05/16/2019
051712019
05/20/2019
05/20/2019
05/21/2019
05/22/2019
05/23/2019
05/23/2019
05/23/2019
05/23/2019
05/29/2019
05/29/2019
05/29/2019
0513172019

Num
—
2700
2701
EFT
EFT
2702
2703
2704
2705
2706
2707
2708
EFT
270%
2710
2
EFT
EFT
272
2713
2714
EFT
EFT
2715
EFT
EFT
EFT
2716
2717
2718
EFT
EFT
EFT
27119
EFT

Erie County Gaming Revenue Authority
Check Detail Report

May 2019

Name

Memo

Ridge Policy Group

Velocity Network, Inc.

VISA

VISA

Erie County

Greene Township

McKean Township

Milicreek Township

Summit Township

Waterford Township

Epic Web Studios

Erie Bank

Greater Ere Community Action Committee
Knox McLaughlin Gornall & Sennett
Parker Philips

ECCA, Inc.

Fidelity Investments

Penn State University - Knowledge Park
Signs Now

Cash

Erie Bank

Erie Bank

MaherDuessel, CPA

Erie Bank

Erie Bank

Erie Bank

JES - Civic Leadership Academy
Borough of Union City

Kate Nash

Ere Bank

ECCA, Inc.

Fidelity Investments

Wells Fargo Financial Leasing
Erie Bank

2019 May Government Relations
Phone/ITiFax

2019 April Statement - Perry
2019 April Statement - Tammi
2019 1st Quarter Sefttlement
2019 1st Quarter Settlement
2019 1st Quarter Settlement
2019 1st Quanrter Settlement
2019 1st Quarter Settlement
2019 1st quarter Settlement
2019 Annual Website Hosting
Bank Fees

2018 Summer Jobs - Final Payment
2019 Aprii Legal

2018 December Strategic Communications
427119 to 5/10/19 Payroll
4/27/19 to 5/110/19 Retirement
2019 May Rent

Banners

Quarters for Parking

Bank Fees

Bank Fees

2018-19 Annual Audit

Bank Fees

Bank Fees

Bank Fees

2018 MMC - Round 1

2018 MMS - Round 2A

Banner design

Bank Fees

05/11/19 to 05/24/19 Payroll
05/11/19 to 05/24/19 Retirement
2019 June Copier Lease

Bank Fees

Amount

-4,000.00
-791.89
-356.86

-1,431.81

-10,266.29
-10,266.29
-10,266.29
-10,266.29
-41,998.46
-10,266.29
-660.00
+12.00

-6,764.73

-1,225.00

-2,490.00

-65,443.52
-512.61

-1,452.31
-662.00

-60.00
-12.00
-12.00
-5,000.00
-12.00
-12.00
-6.00
-100,000.00
-75,000.00
-120.00
-6.00

-7,395.92
-518.65
-345.95

+6.00
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< RIDGE POLICY GROUP,

Ridge Policy Group Activity
ECGRA May 15 — June 15 Report

e Provided information on SBA Makerspace Workforce Grant to Perry Wood
¢ Provided information on ARC new workforce grant to Perry Wood

¢ Highlighted Erie’s Opportunity Zone Flagship Project in several meetings with legislators and with
HUD’s Regional Director Joe DeFelice, who plans to now visit Erie

Federal Opportunities:

SBA Makerspace Grant

The SBA believes that existing makerspaces are uniquely positioned to help increase workforce development
in U.S. cities. The MaTCH Pilot Competition seeks to address the job skills and placement gap faced by U.S.
businesses by providing funding to create or expand programs within existing makerspaces that offer job-
specific and soft skills training,

The SBA challenges individual organizatons or teams to use existing makerspaces to create or expand skills
training programs, including industry or trade cerdfication when feasible, with a goal to immediately place all
program graduates in positions with previously-identified employers that are in need of skilled labor. The
SBA will award up to $1 million in total prizes to fund winning program proposals.

'T'o enter, individuals or organizations should submit a business plan detailing their qualifications, experience,
and resources; the proposed training curriculum; the nature and length of the training/cerrification program;
and the number of trainees that will be accommodared.

Timeline

Submission Period: May 21, 2019 to July 8, 2019

Entry Review and Judging Pericd: July 9, 2019 - August 5, 2019

Winners Announced: August 6, 2019

Priges

The Competition will award up to $1 million in total prizes, based on the following tered approach:

o Seed: up to $25,000 will be awarded to seed small workforce development programs.



o Proof of Principle: up to $100,000 will be awarded to grow programs with a proven history of training
and/or workforce development.

0 Scale: up ro $200,000 will be awarded for capacity building of successful existing programs wirh a strong
history of training and/or workforce development. This winner would also have graduated participants in at
least two training cycles.

Each award will be disbursed in a series of four payments, per completion of key milestones. Review the
MaTCH competition rules and the FAQs for more derail on how the prizes are disbursed.

Fligibility and competition eriteria

To be considered for selection, a proposed solution must leverage an existing Makerspace to provide
vocational training programs {including job specific skills and soft skills training) that meet the minimum
standards of the specific trade and, to the extent feasible, any required industry or trade certifications, in
addition to targeted job placement of all program graduates in local businesses.

This Competition is open only to: (1) citizens or permanent residents of the United States who are at least
eighteen (18} years of age at the time of entry submission {or teams of such individuals); and (2) private
entities, such as corporations or other organizations, both for profir and nonprofit, that are incorporated or
organized in and maintain a primary place of business in the United States.

Applicants should review all the MaTCH competition rules and the FAQs before entering the competition.
ARC Grant

This week, the U.S. Department of Labor announced $29 million is now available via the Workforce
Opportunity for Rural Communities (WORC). initiative to implement innovative approaches to provide
enhanced training and support activities to dislocated workers, new entrants in the workforce, incumbent
workers, and individuals affected by substance use disorder returning to work. Successful awards, ranging
from $150,000 - $2.5 million, will support workforce development acuvides that prepare eligible participants
for good jobs in high-demand occupations aligned with a state, regional, or community economic
development strategy. Communities across Appalachia, especially those underserved by other resources, are
encouraged to apply.
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Gaining Momentum

Tech company
ValueMomentum
expands to Erle,
hopes to hire t00

By Jim Martin
jim.martin@timesnews.com

Tim NeCastro, CEO of
Erfe Insurance, wasn't shy
about admitting it.

He sold ValueMomen-
tum on the idea of locating
a new development center
in his hometown and he
#gold them hard.”

His efforts and those of
a congiderable list of other
1gcat political, business and
educational leaders have
paid dividends.

At a news conference
Friday afterncon at Erie’s
Sheraton Bayfront Hotel,
officials from ValueMo-
tnentum, a privately-held,
New fersey-based technol-
ogy company, announced
plans to open a new loca-
tion in downtown Erie
that's expected to grow
to 100 employees in three
years.,

Company leaders, who
briefed the Erie Times-
News on their plans earlier
this week, said the com-
pany plans to purchase a
40,000-$quare-foot-taild-
ing in downtown Erfeand will
invest $% million between
the cost of purchase and
rencvstion,

Fornow'— most likely for
the next six to nine months

development center in Erle and will hire 100 software developers and other computer

from the Erfe region and elsewhere. The news conference was beld at the Sheraton Erie Bayfront
Hotel on Friday. Seated, from Jeft, ane Swartip Ghosh, chilef operating officer for Valuekiomenhu;
Erle Mayor Joe Schember; Thn NeCasiro, CEQ of Erfle insurance; and Abhijeet Jhaveri, chief
marketing officer for ValueMomeatum, Kodali ks the CEO of the compauy, which Is based in New
Jersey and employs 2,500 people. [PHOTOS BY CHRISTOPHIR MILLETTE/ERIE TIMES-NEWS]

More online

Watch the ValueMomentum
news conference and meet
some of the company's
employees: www.iiorie.
com/Videos

— the company will move
into Gannon University's
Erle Technology Incubator
on State Street with sbout
30

The company, which
provides information tech-
nology services, primarily
to customers in the flelds
of incurance, banking and
finance, and health care,
won't need an extended
buildup to bring online
those first 30 employees,
jneluding software engi-
neers and other computer s

pecialists.
Swarup Ghosh, chief
operating officer for

ValueMomentum, said
the company has been
working with locat uni-
versities and already
has hired 21 new employees
from the Erie area. In addi-
tion to those employees,
seven to 10 more employ-
ees will be transferred to
Erle, he said. That new
office is scheduted to open
Junel.

See TECH, A4

TECH

From Page Al

Some of those new
employees, includ-
ing some from the Erie
and Pittsburgh areas,
were among the 75 or s0
people on hand for the
cOMPpany's announce-
ment Friday. Raiph
Ford, chancellor of
Penn State Behrend, and
Keith Tayloz, president
of Gannon University,
each said be had met
with company officials
as they scouted Erle asa
possible location.

Ford sald Friday he
believes the universities
played arolein the com-
pany's decision.

It's been said before
that Etie {s all but lnvis-
ible to site selectors
looking for homes or
expansion sites for their
businesses.

That wasn’t the case
with ValueMomentum,
which has had its eye on

n for some time,
seid Kalyan Kodali, the
company's CEQ. Kodali
explained that his com-
pany's strategy called for
focusing on what it calls
mid-tier citles that can
offer strong educational
gystems and an afford -
able cost of living. Erle
checked all the boxes,
Ghosh said.

The company’s rela-
tlonship with Erie

From left: Swarup Ghosh, Yom Hagen and Abbijeet Jhaveri talk before a news
conference Friday, Hagen Is the chalrman of the boxrd of Erle insuranty. Ghosh and
JThaverl, top oificials with Valuehlomentum, hope to kire from Erle’s local universities
for the Erle operation,

Ingurance and HeCastro
didn’t burt, he said,

NeCastro ssid the
company has been doing
business with Erie insur-
ance for 17 years, and
has employees working
on site, some of whom
stay for extended perl-
odg, while others are in
Erie for the duration of
short projects. When
NeCastro learned that
ValueMomentum was
considering & second
location, he began
making a case for Erie.

4Tim got on the phone
with me and made a very
compelling speech,”
Ghosh said.

Ghosh, who has been
coming to Erie for
years, also sald the new
sense of energy and
the development of the
Erie Innovation District
unider Mercyhurst Uni-
versityalso played arcle
in the company's selec-
tion of Exfe.

Ghosh said Erfe
Insurance team mem-
bers introduced
VilueMomentum lead-
ers and human resources
employees tokey figures
in the Erie business com-
munity, inctuding the
Erle Downtown Devel-~
opment Corp., the Erie
Innovation District, the

Erie Regional Chamber
and Growth Partner-
ship, Radius CoWork
and others.

“We got a chance to
meet with all of them,”
he said. “We felt that
if there was a group of
different organizations
coming together it would
be so much easler to
develop the talent pool
here.”

NeCastro said Erie
Insurance not only had
a business relationship
with ValveMomentum
that had grown over
time, but the two com-
panies share a commen
value system,

NeCastro said that's
why he pushed hard for
the marriage that came
Friday and enlisted his
business and community
contacts to do the same.

YFrom the very flrst
conversation, there was
very good chemistry,
a really good discus-
sion,” he sald. “What I
tried to portray to Val-
ueMomentum was that
this was an opportunity
to get in on the ground
floor of a city that knows
where it is and what it is
tryingto do to get things
done. We don't have all
the angwers, but we have
a lot of positive things
happening and a lot of
opportunity.”

Abhijeet Thaverd, chief
marketing officer for
ValueMomentum, said
the company is not yet
prepared to say where
it plans to locate, only
that it's in negotiations
tobuy a 40,000-square~
foot building dewntown.

The company wasn't
saying where, but one
option might be the
former Regionat Center
for Workforce Excel-
lence building, The
40,000-square-foot,
four-story bullding,
which has underground
parking, was sold at a
sheriff’s sale in January
2018 for about $69,000.
The building, which had
been the main asset of
RCWE when it fited for
bankruptcy protection,
had previously been

valued at more than $1.2
million.

ValueMomentum offi-
cials said Wednesday
that his company hopes
to announce that decl-
ston by June.

‘They also talked about
their motivations for
coming to Erie.

“The governor's office
was very generous in
incentives they offered
tous,” Jhaveri said.

But by the time those
incentives were offered,
it waglate in the process
and ValueMomentum
already had chosen Erie,

“We respectfully
declined those incen-
tives,” Jhaveri said.
“They did not play a big
part In the decision-
making process. Being
part of the community
was more important to
'I.I.S H

For his part, NeCastro
sees the addition of this
established technol-
OFY company as 4 vote
of confldence in the
community's universi-
ties, the Exfe Innovation
District, the beehive ini-
tiative, the EDDC and
the energy of Erie.

“I think every win
makes the next win a
little easier,” NeCastro
said. I think this sets
the stage.”

Jim Martin can be
reached at 870-1668 or
by email, Follow himont
Twitter at wune. burit -
ter.com/ETNMartin.
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VIEWPOINT

OUR VIEW |
1

Techcompany
lured to Erie |
bystrengths |

The lssoe: YalueMomentum coming to town
Our view: It's another sign Erie’s on move

A‘keypleceofmevisionforatmdsﬂe

is transforming its downtown into a hub

down ool here. The latest good news came
Friday from a New Jersey-based technol-
ogy company with more of a track record.
ValueMomentum, which is privately held,
announced it will open its second U.8. loca-

ing downtown involving a total investment

of $5 million, company officials said,
ValueMomentum's cholce of Exle i

another indicator that this community's

is getting traction. The company was lock-
of people with STEM skills and a manage~-

-
ift
£
]
£
§

- among elght such cities it considered.
‘The most important factor, CEO Kalyan
Kodalisaid, was the talent tobe found
at the Erle region's universities,
ValueMomentum will launch its Exle
presence with about 3¢ employees, includ-
ing software engineers and other special-
ists, in rented space at Gannon University's
Erle Technology Incubator. The company
already has hired 21 new employees from
this area, company officials said, and will
transfer in seven more, Those officials
said ValueMomentum intends to increase
employment here to 100 over three years.
'Ilmmmpanyspec(alizesﬁlpmvldlngmfm-
tion technology services to the insurance,
wmmmmm Ttdidn't
hurt Erie’s chances that one of fts major cus-
tomners is Erie County’s largest employer.
Valuebfomentum has been doing business
with Erle Insuranice for 17 years. When Erie
Insurance CEQ Tim NeCastro found out the
company was searching for anew outpost,
he pitched Erie’s strengths and connected
VaheMomentum executives with key fig-
ures in Exe’s business and political ranks.
Swarup Ghosh, the company’e chief
operating officer, said the energy and col-

tawnRedevelnpmentCotp and theErle

Regicnal Chamber and Growth Partner-

ship— played arole in the company*s cholce,
“We felt that if there was a group of dif-

ferent organizations coming together

it would be so nmuch easler to develop

the talent poct here,” Ghosh said.

Erie's efforts to pivot to a high-tech future,
It's one more sign that Erle's on the move and
that the outside world is noticing, he sald.
1 think every win makes the next
win easier,” NeCastro said,
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New trees to take root
on North Center Street

BY SARA JUKES
sara@thecomyjourmial.com

The sidewalks of North Center Street have had trees
planted in the past. Some have survived and some haven't.
This week, the street will be getting more irees and there is
alotof work involved.

lrnpag'arry initiated this project with a Misslon Main
Street grant from Erle County Gaming Revenue Authority.

sz::ee Committee committed to taking care of the
trees they are planted, using a portion of the remain-
ing grant funds, said Tom VanTassel, chairman of the tree
commitiee,

Dahlkemper Landscape Architects and Contractors,
located In Erie, has been working this week preparing the
hotes to plant trees.

A variety of tree species will start going in the ground at
the end of the week, weather depending, VanTassel sald.
The final tree could be planted as soon as next week.

Nine trees will be planted in the sidewalk in front of busl-
nesses on North Center Street between the railroad tracks
and Franklin Street,

The trees will be

« 200 N. Center St., in front of William Barney's office

= 134 N. Center S5t near Hammond Rentals

+ 116 N. Center 5t, in front of TJ. Jewelers

¢ 118 N. Center St, in front of Adecco Employment
Services

« 109 N. Center St near Hiram's Marketplace

* 40 N, Center 5t., near Meerhoff's Aplliance and TV

* 32 N. Center St., near Painted Fi Gallery Inc.

» 26 N. Center St., near The White Butterfly

» 37 N. Center St., near Little Annie’s

At least 4-foot wide holes for the trees need to be dug
first and prepared with a special mixture of stone and soil
that has Eeen trademarked as CU-Structural Soll, devel-
oped at Cornell University.

lanted at:

1 See Trees, P2

Sara JukeaThe Comy Joumal
Dahlkemper Landscaps Archltects and Contractors,
located In Erie, is In Corry this week and next planting
nine trees on North Center Strest. Dahlkemper project
foreman Jesse Foley, right, works 1o spread the soll
layers to prepare the hole for a tres with crewman
Tommy O'Lena while crowman Matt Green runs a Gehl
compact track loader.

Trees

{Continued from front pege)

The stone used is a uni-
formly sized, highly
angular crushed stone
that can form a "lattice”

rounding
VanTassel explained.

instead of ruining sur-
sidewalks,

the

With the planting taking  be tended, but wi
place after wet weather,

planting

the trees will still need to  VanTassel said.

base to help support the
tree and provide space to
encourage roots to grow
among the stone into the
soil.

After all the holes are
prepared, the landscapers
will return to plant the
trees, After the trees are
planted, then the bricks
are put back in, VanTassel
said,

The specialized soil
preparations should allow
the tree roots to grow
within their own trenches

Corry, Pennsylvania | www.thecol

' 2020 Census preparation
outreach comes to Corry

BY SARA JUKES
samgbthecomyjounal com

Planning for a 2020
Census is underway and
Erie County officials are
putting forth efforts to pre-

pare.

At a recent Corry City
| Council meeting, letters
were recelved and filed
about preparations Erie
County officials have start-
ed for the 2020 census.

Government officials take
a residential count very seri-
ously, since census data Is
u to determine what
funding is needed for plan-
ning the future of commund-
ties.

Census data is  used
toward  planning  for
schools, roads, emergency
services and community
development block grants,

to name a few.
To enhance count accura
g an Erle County

mplete Count Committee
is being formed and a
request was received for
Corry to designate a repre-
sentative to serve on the
committee,

Nick Hell, Corry's city
business manager, was sent
to a recent Complete Count
Committee launch to gather
more information, Ci?
Manager Jason Blondi sald.
A representative has not
been designated yet.

In order to fund the 2020
Census related marke|
and a contracted olibrea,
coordinator, a $100,000
Kmt is being sought from

e Erfe County Gaming
Revenue Authority.

4 See Census, P3
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EHCA Participants Show Their Moves at Partners in Dance Progra... https://www.erienewsnow.com/story/40505768/chca-participants-...

Participants in the Erie Homes for Children and Adults (EHCA} MOVE program performed in a
spring performance Monday.

EHCA teamed up with Dafmark Dance Theatre to present a creative show entitied "Travel
Adventures” Monday at the MOVE program facility on W. 23rd Street.

EHCA is a nonprofit agency serving children and adults with intellectual and developmental
disabilities, and the MOVE program encourages exploration through the arts and volunteerism.

"Our individuals enjoy being able to express themselves through different forms of art and one of
the ways that they like to do that is through movement and dance,” Debra Niland, director of the
MOVE program said. "This has been a great opportunity for us to be able to have a grant through

_’% Erie Arts and Culture and ECGRA [Erie County Gaming Revenue Authority] to provide ﬂf’
opportunities like this for our individuals.”

In addition to MOVE dancers, the program included performances by Dafmark dancers.

Monday's performance is part of an ongoing program at EHCA called "Partners in Dance," which
has provided arts encounters for the last 18 years.

2of8 5/21/2019, 12:39 PM
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EHCA Participants Show Their Moves at Partners in
Dance Program

Participants in the EHCA MOVE program showed off their moves at a

dance performance Monday.
Monday. May 20th 2019, 7:00 PM EDT by Alex Popichak
Updated: Monday, May 20th 2019, 7:00 PM EDT

5/21/2019, 12:39 PM



