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ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
January 17, 2019

AGENDA

. CALL TO ORDER

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES — December 2018
DIRECTOR’S COMMENTS
COMMENTS BY CHAIRMAN
PUBLIC COMMENT
PRESENTATION

a. Melissa Lyon, Director — Erie County Health Department
COMMITTEE REPORTS

a. Treasurer’s Report

b. Strategic Planning Committee

¢. Update from County Council

d. Update from County Executive’s Office
REPORT OF THE EXECUTIVE DIRECTOR
SOLICITOR’S REPORT
OLD BUSINESS

NEW BUSINESS

a. Resolution Number 1, 2019 - Resolution to enter into agreements with four (4)

applicants to the Mission Main Street Program — Round 1.

ADJOURNMENT



Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, February 21, 2019
Time: 8:30 a.m.

Location: Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510



“ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authority

Minutes of the Board of Directors’ Meeting
December 13, 2018

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
December 13, 2018 in the Board Room,; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of
the meeting was given through an advertisement appearing in the Erie Times-News. The meeting was
called to order by the Chair.

ROLL CALL

Mr. Bagnoni (via phone — late), Mr. Barney, Mr. Cleaver, Mr. DiPaolo, Mr. Paris, Mr. Peters (arrives
late), and Mr. Sample (via phone). Mr. Lee, Mr. Wachter, and Dr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. DiPaolo makes a motion to approve the agenda as presented. Mr. Barney seconds the motion.
Motion carries 5-0.

APPROVAL OF MINUTES - November 2018

Mr. Cleaver makes a motion to approve the minutes as presented. Mr. Barney seconds the motion.
Motion carries 5-0.

COMMENTS BY THE CHAIR

Mr. Paris: So far, we have had an exciting week. We had the Lead Assets that we gave money to
already; we’ve worked hard to keep them working. | think we're going to have something else going
on today; Perry do have any comments on that?

Dr. Wood: The Beehive announcement is tonight.

Mr. Paris: Things are moving along well then.

Dr. Wood: Let the record reflect that Councilman Rastetter has joined us as a guest.

Mr. Paris: Right, thank you. | guess | kind of jumped ahead and made my comments before | asked if
there were any Director's comments.



DIRECTOR'S COMMENTS

Mr. Cleaver: Mr. Chair, | would just like to take the opportunity to thank Mr. Wood and his staff for
taking me under their wing and giving me a quick run down of what makes the wheels spin. |
appreciate their time and effort and we'll see what happens from there.

Mr. Paris: Whitey, | appreciate that.

PUBLIC COMMENT

There is no public comment.

PRESENTATIONS

There are no presentations.

Dr. Wood: If | can just let you know why we don’t have any presentations today — Mr. Lee just
stepped out, but we expected to have a short Board meeting because we were going to get a briefing
on the community college at 9:45am, but that has been postponed. I'm not sure why but we will find
out later today why that was postponed.

Mr. Cleaver: Wasn't there a big article in the paper today that the Senator wants to go a different
route or something?

Dr. Wood: Yes, there is. Maybe that's why it was postponed.
Mr. Peters: Sorry I'm late.
Mr. Paris: Let the record show that Mr. Peters has arrived.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Barney: Hello everyone. First of all, does everyone have a copy of
the Treasurer's Report? We will start with the Profit & Loss page and on it there is a big
indicator that we did receive our third quarter amount of $1.394; we got it in the month of
November. We have one more installment to come. They give it to us quarterly and that will
come and be reflected in the records probably in February. When we go down to Expenses,
you will see the municipality settiements; once we get the funds, we disburse it as we are
committed to do.

On the Balance Sheet, there is nothing out of the ordinary. Does anyone have any
questions on the Balance Sheet? Statement of Cash Flow is the next page. | don't know who
has copies or who has had the opportunity to look, but | can go down and read everything.

Dr. Wood: Just for the record, everybody has copies. If when they view them electronically
and choose to print them out is another matter.

Mr. Barney: Okay. Then we'll go to the Budget vs. Actual statement; you may look down and
see legal services is a large amount, but that should be noted that it is for three monthly
billings. We changed over from how we did it on Visa credit to checks so things got congested
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there. The only other thing that you see is Professional Development — we did pay for a
Planning Conference for Tom that was local.

Next is the Schedule of Grant Reserve and there is a reflection of that quarterly
installment that we received of $1.394. On the next page you can see that we did paid the
Mercyhurst Innovation District $195,000 as well as we did another installment on the GECAC
Summer Jobs.

Dr. Wood: | would just add that that is the final Innovation District payment, Summer Jobs, we
still have at least one more payment.

Mr. Barney: The Check Detail Report — everything is just a reflection of what has been written.
Then you have the copy of the Visa statements; the first one is Perry that shows the last
payment of the legal on there and phone/IT. Then on Tammi's card, most of her payments are
on Office Supplies, meeting expenses, Times News subscription.

Dr. Wood: Tom went to Harrisburg to accept that Historical Award on our behalf, and keep in
mind that this particular Visa bill is going back to September.

Mr. Barney: The only thing on Tom's is $25.00 that is a training thing that is on his computer.
Are there any questions?

Mr. DiPaolo: 1 just have one. What is the total amount that we give for Summer Jobs?

Mr. Lee: $150,000.

Mr. DiPaolo: That's our portion, right? And then the County matches that?

Mr. Lee: Correct. Excuse me, Mr. Chairman. May [?

Mr. Paris: Of course.

Mr. Lee: So, the breakdown is $150,000 from the County of Erie, $150,000 from ECGRA
which is $300,000. The Erie Community Foundation invested $60,000 this past year which
brought it up to $360,000. Erie Insurance does pay for their individual employees which is
$2,200 per student. They had a total of six students so that's $13,200.

Mr. DiPaolo: Very good. Thank you.

Mr. Lee: You're welcome.

Dr. Wood: Here are all our finances for you to take a look at and we can chat after the
meeting. (handing his financial reports to Councilman Rastetter).

Mr. Barney. Are there any other questions?
Mr. Cleaver: How long do they expect that project to last? Did it go complete last year?

Mr. Lee: May I?
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Mr. Paris: Go ahead.

Mr. Lee: The way the program works is this is a summer program that runs from June to
August. The recruiting for the program begins as early as April. The administrator of the
program is GECAC and that was done through a Request for Proposal. That was a two-year
contract that we put out with the option of two additional years. We are going into our final
year of that, so we will be putting that out for bid here shortly in the new year.

Itis a program that is specifically for the summer. GECAC has contracted with
Keystone Research to provide reports and a report will be coming very shortly and is made
available to Mr. Wood and Mr. Batchelor and it will be open to the public as it will be on our
website since we do believe in transparency.

We just completed our fifth year;, we have nearly 800 students who have gone through
the program; the investment has been over $1.5 million investment with the partnerships with
the organizations that | mentioned. What is very telling about the program is that 92% of the
students that enroll in the program complete the program. So, we have definitely identified a
winning formula to get students into the program and have the students successfully complete
the program.

Mr. Cleaver: Thank you.

Dr. Wood: Can | just pause for a moment? Dave Bagnoni is asking for the call-in information
if that can be made available to him.

Mr. Paris: Thanks, Gary.

Dr. Wood: If 1 could just add to that. We've had a tremendous partnership with the County on
this and | think it's really a model for how to work with the County; it's matching funds, Mr. Lee
is the administrator and we talk regularly about the program. What is nice about the program
is there is a fiduciary side, a programmatic side, and then there’s the outcomes tracking side.
It's like all three components wrapped into one which is what makes it, | think, such a prolific
program.

On the outcome side, you mentioned that Keystone Research does the outcomes
research. They put together a great report every year that gives us a good trend line. What |
like about it is they are measuring it from certainly objective outcomes like participation rates,
completion rates, how many employers, how many students, what's the demographics of the
students (rural vs city) —it's a very good report that way. But it is also like a customer service
feedback because the students rate what they think of the program, the employers rate what
they think of the program, and the staff and administrators rate where they think the program is
headed.

There is a component to it that is formative, which means what are the things we can
improve every year, but also summative which is what was done with our funds and how were
the funds spent. We'll make sure we give you a copy of that. The final report is not done yet,
but we did have the debrief. Every year we have a debrief at the library of how things went,
and partners ask questions and sometimes the students come in and give a little speech about
what their experience was like. It's pretty nice.

Thank you.

Mr. Peters: Mr. Chairman, | make a motion to accept the Treasurer's Report as presented.
Mr. Cleaver seconds the motion. There is no further discussion. Motion carries 6 — 0.
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b. Strategic Planning Committee: Mr. Paris: We did not meet so there is nothing to report there.

Dr. Wood: Can | just make a comment? We did receive four applications for Mission Main
Street. If you remember, what we did differently this year is we have three acceptance
periods, the next one being in February. For this first round we received four applications.
From what | can tell so far, they are four really good applications from the City of Erie, the
Downtown Partnership, from Union City, and the fourth was from North East.

We are in the process of vetting what is going on there. Remember that those
organizations can apply for up to $250,000 for implementation funds and up to $10,000 for
planning funds. We did make those available to everyone online, so everyone can take a look
at them. The staff is doing vetting; we’'ll be following up with those guys on what their budget
forms lock like and make sure we get any unanswered questions. If you have any questions
after you read those applications, don’t hesitate to ask.

Then we'll ask the Strategic Planning Committee to convene in January and we will
start taking a look at those applications at that time.

Mr. Paris: Did Dave Bagnoni call in?

Dr. Wood: No. Let me call him right now just to make sure.
Mr. Bagnoni joins via phone call.

Mr. Paris: We're about halfway through, Dave and David.

c. Update from County Council: Dr. Foust is not present but if Mr. Rastetter has any comments.

Mr. Rastetter: No, | do not.

d. Update from County Executive’s Office: Mr. Lee: Thank you, Mr. Chairman. Let me take just
a few moments to give everyone an update of the community college initiative which is a big
initiative for the entire County. | will do this as expeditiously as possible because there is a lot
to cover.

As many of you know, the feasibility study that was done by Empower Erie was
reviewed and from that came an application for a community college; a plan was put together.
County Council adopted and accepted that last June 2017 and asked that the administration
submit the application on behalf of the County. Not only did they ask to have it submitted on
their behalf, the County also became a local sponsor for the community college.

That application was submitted June 30, 2017 to the State Board of Education who is
responsible for overseeing the process. The State Board of Education did develop and set
aside a special review committee for this particular purpose to review the plan and to provide
feedback to the full Board. We were told at the time that it was going to take anywhere
between 12 and 18 months; we were hoping for the former at the beginning part of 12 months.
But it has not taken that; we're at 18 months as we speak today.

In that process, they had a public hearing back on October 10" here in Erie that was
well attended. There were more pros than cons and it was a good discussion. The special

Page5of 11



review committee hosted that particular meeting at the Blasco Library. From that, a request
came for additional information came from the County and we provided that information in
December 2017. We provided a response to their questions on February 14, 2018. The
special review committee and the Department of Education was reviewing the supplemental
information. We received a request for additional information and the second time was to look
at our performance, our financial statements, and the number of students. They thought we
were a little ambitious because in the criginal plan we had 769 students, so they asked us to
go back and look at that and curtail that down to between 400 and 500 students; we have
done that.

The supplemental plan that we are submitting by the end of next week deals with the
performance as far as the financial statements and the number of students projected to be
enrolled in the first five years. It also deals with the roll out of the programs. They asked us to
take a look at the curriculum and how we were rolling out the programs; there was a total of 40
programs that we had years one through five with half of those programs being rolled out in
year one. They asked us to maybe roll out ten programs in the first year and then maybe roll
out the rest in years two through five. We have done that.

We're still very optimistic; we still believe that a stand-alone community college is really
needed in Erie. | think the shortsightedness of some people is that we have these four
institutions, and they are great institutions, but they are geared for bachelor's degrees and for
master's degrees. We're still missing that infrastructure for the two-year programs. Edinboro
has made it known, and we have been in contact with Edinboro, they're still continuing on their
path forward which is really concentrating on four-year degrees and really getting out of the
technical degree area.

The Porreco Center was developed to meet a need of a community college, but they
have decided that is not where they wanted to be. So, that creates an opening and a void.
With Fortis going out of business, that creates another opening and a need. We remain very
optimistic.

There has been some talk in the paper today about the Northern Pennsylvania
Regional College; we have met with them and will continue to meet with them. The
administration’s position is that we have always been open to partnering and collaborating with
the Northern Pennsylvania Regional College where it makes sense. We still feel that way
today but at the end of the day we have to be sure that we are meeting the needs and the
demands of the employers and the employers have told us that in order for them to not only
maintain but to thrive, they need an infrastructure that provides technical training. They have
been in the forefront.

We are, again, optimistic about the process. We hope that it will be favorable as we
move forward. | know | covered a lot there. Are there any questions?

Dr. Wood: If | could just put a fine point on this for some of the new Board members. Our role
in the community college has been to support the County in their decision-making process.
We did about $30,000 in funding for the research phase of the community college and we
basically have followed the County’s lead to date with Mr. Lee at the point. Whenever we
have questions about the community college we go to Mr. Lee who is handling it on our behalf
at this point.

Mr. Lee: Thank you, Mr. Wood. Let me add and go back a step for the new Board members.
Empower Erie, which is a 501¢3, they have been engaged from the inception and they have
done a really good job. They led the efforts with the feasibility study as well as with the college
application. It wasn't until it was voted on by council that the administration got involved and
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took the lead on it. If | can say, we continue to have a great working partnership with
Empower Erie. Because we were so pleased with the work that they had done and no one at
the County has the expertise that they were able to put together through consultants and
through the Board that they had comprised, we went into a Memorandum of Understanding
with Empower Erie where they would be the project manager and we, as the County
administration, would be project administration. So, we would lead it but we rely heavily on
them keeping their consuitants engaged. Mr. Maloney has handled the financials of the
community college along with our team at the County led by Mr. Sparber, and for the actual
narrative we engaged with Dr. Roy Church who was Empower Erie’s consultant on the
feasibility study and the curriculum review. So, we didn't lose any continuity and | think that
was very important.

Again, we remain excited about the whole initiative. We can say that politics has
played a much higher role in this than any of us had anticipated down in Harrisburg but from
our position, this is not about politics. It's about doing the right thing and what is needed for
Erie County. Thank you.

Mr. Wachter: Perry, that grant that was given towards the planning, wasn't that a two-phase
grant where there was some for planning and some was for implementation or was that just at
the Community Foundation’s side?

Dr. Wood: The grant that was awarded was in conjunction with the Community Foundation
and the Hagen Fund for Philanthropy a couple of years ago. It was for implementation, but
those funds have not been drawn down. We have held those funds until there is a community
college. And just to clarify, those were awarded to Empower Erie.

Mr. Wachter; So, | was just wondering if there were still monies in grant reserve identified for
further community college efforts.

Dr. Wood: Yes, both at the Community Foundation and here.

Mr. Lee: And the total right now is $3.7 million available; it was $4 million that was approved
and $300,000 has been utilized to date.

Dr. Wood: Correct. And we would be 10% of that.

Mr. Paris: Has the Ridge Group been a part of any of these talks and negotiating things?

Mr. Lee: With this part, not at this particular time. The County and Empower Erie is currently
working with a lobbying firm down in Harrisburg. But again, this is still a long process, so |
think that at the right time there will be an opportunity to engage the Ridge Policy Group.

Mr. Paris: Thanks, Mr. Lee.

REPORT OF THE EXECUTIVE DIRECTOR

Dr. Wood: A couple of year-end issues, not our fiscal year end but the calendar year end. We
are in the process of working on that updated economic impact study. We have engaged
effectively with the County on that, we got some great data thanks to Mr. Lee and the finance
department. We are going to measure both the effect of ECGRA’s funds as well as the
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County's funds. We expect that to be completed in the January time frame, so | will come
back to you with a copy of that report.

Now begins the time of year that we begin to compile the annual report which we will
bring to you in April for you to take a look at. That, of course, is the major report that we put
on our website, send out to the public electronically, and of course submit to County Council.
Then there's the budget. We begin working on that in January, I've had some talks with Mr.
Barney about that. We'll probably come up with a draft copy of that in the January/February
time frame. January is a finance meeting, so we will have the opportunity to talk about it.

There are two things | would like to discuss at that finance meeting. First, we will take a
look at the draft budget for 2019 — 2020 and second, we can take a look at MaherDuessel and
where they are at with auditing our quarterly finances.

There are two things on your agenda today that we're asking you to vote on. Firstis
the 2019 meeting schedule; we're of course asking you to vote on it and approve it so that we
can advertise it in the newspaper. Someone asked me the other day if the November 21
meeting butted up against Thanksgiving — Thanksgiving is November 28" so that is an entire
week before Thanksgiving and should not interfere. And, as always, we have the December
meeting on the second Thursday rather than the third so that we stay away from Christmas. If
everyone is amenabile to this schedule, we're going to ask you to approve it under new
business and then we will advertise it and have it available.

Mr. Wachter: Mr. Wood, if you could. I'm not sure if Mr. Cleaver was here when the
discussion took place of why we're doing quarterly audits of financials through MaherDuessel.
It may be helpful for Mr. Rastetter to understand that as well; kind of what the process behind
that was. Mr, DiPaolo, | believe you were here when we made that determination. | didn't
know if you wanted to explain that a little bit.

Dr. Wood: Does the former Treasurer want to talk about it?

Mr. Peters: | would be glad to. The idea was that we do our books internally here with the
staff. There has been discussion in the past over how we report, and we thought that it might
be a good idea just as a sort of checks and balances to have our annual auditing firm on the
schedule to do quarterly reviews of those financials and make sure that we are presenting.

There were a couple of specific items that had come up over the year where Tammi
needed some assistance from an accounting firm. We're not a big enough authority to have a
big accounting staff, so by putting MaherDuessel on quarterly process of looking at the
numbers, it also gives Tammi a resource should she have a question about categorizing,
should something belong here, and various kinds of questions that come up that you really
need a CPA. | don't think that anyone on the Board is an accountant or a CPA and we just
thought the extra expense was worth it to have a second set of eyes on the books on a more
frequent basis.

Mr. Wachter: So, because of the small size of the staff, you needed to have adequate checks
and balances internally and the public scrutiny of the dollars spent as well as the need for a
heightened level of transparency and confidence in the numbers, you hired them to come in
and do it on a quarterly basis rather than just an annual basis so if there is an issue, you catch
it sooner.

Mr. Cleaver: That's very similar to the parking authority. We do the same thing. If you don'’t
have a CPA in house, then naturally you can pick up the phone and call the CPA about all the
changes in the State and Federal. It's the best way to go.

Mr. Peters: And of course, we did put it out and solicited other local firms. We are unique as a
municipal authority and there’s not a lot of folks that really understand municipal authority
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accounting. MaherDuessel has been great so far; they are really easy to work with. When |
was the Treasurer, and I'm sure Mr. Barney will find this, when it comes time for budget and
audit, speaking with them they really know how to break it down so a non-accountant can
understand what they're saying.

Mr. Wachter: Aren't they also the external auditing firm for the County?

Mr. Lee: They are.

Mr. Peters: We had used Felix & Gloecker for years and then the County had made a move
away from Felix & Gloeckler, so that's when we made the move over to MaherDuessel.

Dr. Wood: Moving along, we're also going to ask you to vote on Resolution Number 30, which
will be the final resolution of the year. It basically lays out the grant management plan for the
2019 calendar year. The staff has reviewed it, we've taken a look at projected financials
based upon the fact that we have $1 million less to work with because of the land bank
legislation, and we've laid out there in the attachment to Resolution Number 30 the programs
that we see coming up. Of course, Special Events opens in January and that will be
structured the same with 5% cash expenditures as eligibility.

Mission Main Street of course $2.5 million over the next three years — that figure is an
estimation of what we think we will spend on that. That multi-year process has already been
approved but we wanted to put it on the schedule for you.

Renaissance Block which has already been through its first round of about $350,000 —
we're budgeting about $400,000 over the next two years to continue with that program and to
expand it in to other neighborhoods and buiid off of where it is currently targeted. Multi-
Municipal Collaboration funding - $300,000.

Community Assets funding — we had a little trouble processing the number of
applications that we did this year in the short amount of time that we had to do it. We had over
40 applications, so what we talked about as a staff was breaking out the three subcategories
into separate application periods. {t's still the same program, still targeting the same folks.
Parks, Fields, & Trails $150,000; Arts, Culture, & Heritage $150,000; and Community Centers
$100,000 - these will be broken out into different monthly segments as opposed to having
them all come in in one fell swoop.

Anchor Building — we did the first five Anchor Building projects this year and we had
very good success with those; we're preserving historical structures with commercial value.
Another $400,000 to take that to the next level.

Then there's Pilot Project funding and we normally put about $150,000 into that. It's
hard to say whether or not we will expend the full amount. We’re at about $80,000 right now
but of course we still have another three months to go. That is the attachment to Resolution
Number 30. | would be more than happy to answer any questions.

I do want to apologize because normally | would have a more formal presentation, but
we thought we were headed off to a community college meeting that got cancelled late
yesterday.

Mr. Paris: | do have a question about the calendar. Should we talk about it now?

Dr. Wood: Sure.

Mr. Paris: The April 18" meeting, | just want everybody to be aware that Easter is that
following Sunday the 21%. | know it's a busy time of year and if people are taking off, maybe

we should move that meeting.

Mr. Peters: And that's an important meeting, too because it's the annual reorganization.
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Dr. Wood: We can move it to April 11%.
Mr, Paris: That might not be a bad idea.

Dr. Wood: |s everyone in agreement? We will put this document out in email to the Board as
a reminder, so you can update your calendars.

SOLICITOR'S REPORT

Mr. Wachter: | have said enough today.

OLD BUSINESS

Mr. DiPaolo: | have one question. In September | had submitted the different office spaces.
Has anybody done anything with that? Are we going to do anything with that?

Dr. Wood: We did look at office space, several spaces all across Erie County. Comparing
apples to apples has been kind of interesting. Our lease is up in April or May and as we get
closer we will continue to compile options.

Mr. DiPaolo: Okay. And then you'll bring that back to the Board?

Dr. Wood: We can bring it back to the Board or the staff can make a recommendation where
we can narrow it down to a couple of options; it depends what the Board wants to do.

Mr. DiPaolo. Okay.
Mr. Cleaver: May | ask, what are we paying for rent here?
Dr. Wood: About $1,400/month.

Mr. Paris: There is a lot of stuff we get for that like conference rooms and things. Even the
use of this building is something we might not normally have.

NEW BUSINESS

a. Calendar for the 2019 Board meetings

Mr. Cleaver makes a motion to accept the calendar of meetings. Mr. Barney seconds the
motion.

Mr. Peters: Moving based on that one recommendation of moving it to April 11", Just to
clarify.

Several Board members agree.

Motion carries 6 — 0. (Mr. Sample was not present via phone for the vote).
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b. Resolution Number 30, 2018 — Resolution to accept the 2019 ECGRA Grant Programs for the
following: Special Events; Mission Main Street 2019-2021; Renaissance Block Program; Multi-
Municipal Collaboration; Community Assets — Parks, Fields, & Trails; Community Assets —
Arts, Culture, & Heritage; Community Assets — Community Centers; Anchor Building Program;
and Pilot Programs that will take place during the 2019 calendar year.

Dr. Wood reads the Resolution.

Mr. Barney makes a motion to accept Resolution Number 30. Mr. Cleaver seconds the
motion.

There is no further discussion.
Motion carries 7 — 0. (Mr. Sample has returned via phone).

ADJOURNMENT

Mr. Peters moves to adjourn.
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Erie County Gaming Revenue Authority

Crdinary Income/Expense

Income

44800 -
46400 -

Gaming Revenue
Other Types of Income

46410 - intorest Income - Savings
46422 - Interest Income - BWC

46424 - Interest Income - Progress Fund
46425 - Interest Income - EDF Restruct

46426 - Int. Income - BWC - Inclusive
46430 - Miscellansous Revenue

Total Income

Expense

62100 -
62800 -
65000 -
65100 -

66000

Contracted Services
Facilities & Equipment
Office Administration
Other Types of Expenses

- Payroil Expenses

Total Expenss

Net Ordinary Income

Other Income/Expense
70000 - Grants / Settlements

70030 -
70050 -
70070 -
70090 -
70100 -
70120 -
70130 -

Community Assets

Municipal Settlements
Special Events
Multi-Municipal Collaboration
Mission Main Street

Summer Jobs Program
Small Business Financing

70136 - Ignite Erie Industry+University

70140 -
10150 -
70170 -
70180 -

Pliot Projects
Shaping Tomorrow
Renaissance Block
Anchor Building

Total 70000 - Grants / Settlements

Net Other Income

Net Income

Profit & Loss

December 2018

December YTD i Budget YTD 2017-18 Budget

a

|

[ ]

3,088.478.06 !

I

| ]

5,782.83 69,180.17 |

1

7.666.67 2291667 |

5,000.00 14,970.00 i

7,588.42 i

5277.78 527778

|

]

i

]

23,727.28 320841110 |

]

|

]

|
10,543.29 90,454.34 114,222.30 137,200.00
1,452.31 11,875.56 ! 19,166.60 23,000.00
834.91 14,068 .58 ! 22,333.30 26,800.00
343.20 2760637 | 49,833.30 59,800.00
15,001.67 157,854.47 i 185,979.20 223,175.00

[ ]

|
28,265.38 301,859.32 i 391,534.70 469,975.00

|

{4.538.10) 2,006,551.78 |

|

[ ]

|

[ ]

|

795,585 98 i

77211952  »

172,736.71 !

445,550.00 !

|

]

801.75 13538385 |

3,000,000.00 i

364,500.00 1.914,500.00 =

84,500.00 !

20500000 |

12,500.00 27067000 |

]

75,000.00 63.850.00 |

452,801.75 7.849,896.06 i

1

(452,801.75) {7.949,896.06) !

|

L ]

{457,339.85) (5,043,344.28) |







Erie County Gaming Revenue Authority

Balance Sheet
As of December 31, 2018

ASSETS
Current Assets
Checking/Savings
10000 - ErieBank - Checking
10400 - ErleBank - Savings
10100 - EriaBank - Savings - Other
10101 - Committed Funds
10102 - Restricted Funds
Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Current Assets
12000 - Notes Receivabla
12003 - Note Receivable - CIBA
12004 - Note Receivable - BWC
12005 - Note Receivable - Progress

12010 - Note Receivable - 1855 Capital
12050 - Note Recelvable - EDF Restruct

12060 - Notes Receivable - BWC 2

12900 - Reserve for Uncollectable Notes

Total 12000 - Notes Receivable
14500 ‘- Propald Insurance
Total Other Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

December
L.}

25,063.72

34542215
2,844 35415
6,059,901.37
9,249,677.67
9,274,731.39

18,846.25
1,000,000.00
1,000,000.00

500,000.00
1,300,000.00
2,500,000.00
(760,000.00)
5,558,846.25

4,082.02
5,562,928 27

14,837,659.66

14,837,659.6¢

5427,064.18
14,563,909.76
(5.153,314.28)
14,837 659.66

14,837,659.66






Erie County Gaming Revenue Authority
Statement of Cash Flow

December 2018

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operatlons:
14500 - Prepaid Insurance
Net cash provided by Operating Activities
Net cash increase for perlod
Cash at beginning of perlod

Cash at end of paricd

December
]

(457.339.85)

(815.33)
(458,155.18)
(458,155.18)

9,732,886.57

9,274,731.39






Erie County Gaming Revenue Authority

Budget vs. Actual
December 2018
Overi/{Under)
December ¥TD Budget Budget % of Budget
Expense

62100 - Contracted Services

62110 - Accounting Fees 0.00 6,538.00 11,000.00 (4,462.00) 59.44%

62120 - Government Relations Services 4,133.15 39,931.63 50,000.00 (10,068.37) 79.86%

62130 - Professional Services 5,052.74 15,884.91 35,000.00 (20,115.09) 44.12%

62140 - Legal Services 1,277.50 26,526.00 35,000.00 (8,474.00) 75.79%

62145 - Website Deslgn 0.00 771.35 4,000.00 (3,228.65) 19.28%

62150 - Payroll Services 79.90 B02.45 1,200.00 (397.55) 66.87%
Total 62100 - Contracted Services 10,543.29 90,454.34 137,200.00 (46,745.66) 65.93%
62800 - Facilities & Equipment

62840 - Office Equipment 0.00 291.99 5,000.00 {4,708.01) 5.84%

62890 - Ront 1.452.31 11,683.57 18,000.00 (6.416.43) 64.35%
Total 62800 - Facilities & Equipment 1,452.31 11,875.56 23,000.00 (11,124.44) 51.63%
65000 - Office Administration

65010 - Books, Subscriptions, Dues 3467 2,301.17 4,000.00 (1,698.83) 57.53%

65020 - Postage 15.99 297.86 600.00 {302.14) 49.64%

65030 - Printing 0.00 369.25 1,200.00 {830.75) 30.77%

65040 - Office Supplies 7.25 1.383.98 2,800.00 {1.416.02) 49.43%

65050 - Cell Phone 0.00 903.64 2,200.00 (1,206.36) 45.17%

65060 - Copier Lease 345.95 2,451.98 2,200.00 251,98 111.45%

65070 - Copier Printing Costs 417.48 1.860.99 3.500.00 (1,639.01) 53.17%

65080 - Bank Fees 0.00 127.47 50.00 77.47 254.94%

65085 - Professional Development 25.00 1,505.00 5,000.00 (3.495.00) 30.10%

65090 - Meeting Expenses (11.43) 2,777.24 5,000.00 {2,222.76) 55.54%

65095 - Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%
Total 65000 - Office Administration 834.91 14,068.58 26,800.00 (12,731.42) 52.49%
65100 - Other Types of Expenses

65105 - OQutreach 15.00 8,543.41 12,000.00 (3.456.59) 71.20%

65110 - Advertising .00 992.40 12,000.00 (11,007.60) 8.27%

65115 - PhonefiT/Fax 1,143.53 11,989.20 18,000.00 {6.010.80) 66.61%

65120 - Insurance (815.33) 4,076.65 9,800.00 {5,723.35) 41.60%

65150 - Travel 0.00 2,004.71 8,000.00 {5.995.29) 25.06%
Total 65100 - Other Types of Expenses 343.20 27,606.37 59,800.00 (32,193.63) 46.16%
66000 - Payroll Expenses

66005 - Salaries & Wages 13,421.79 140,676.69 200,000.00 (59,323.31} 70.34%

66010 - FITW Tax 1,044.80 10,943.72 15,000.00 (4,056.28) 72.96%

66015 - FUTA Tax 0.00 0.00 175.00 (175.00) 0.00%

66020 - PASUI Tax 0.00 33.26 2,000.00 (1,966.74) 1.66%

66500 - Retirament 625.08 6,200.80 6,000.00 200.80 103.35%
Total 66000 - Payroll Expenses 15,001.67 157,854.47 223,175.00 (65,320.53) 70.73%

Total Expense 28,265.38 301,8569.32 469,975.00 (168,115.68) 64.23%






Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of December 31, 2018
December YTD Totals/Subtotals

Uncommitted Funds 345,422.15

Committed Funds 2,844,354.15

2018 Restricted Funds:
First Quarter Gaming Revenue 375,769.51
Second Quarier Gaming Revenue 1,317,928.22
Third Quarter Gaming Revenue 1,294,780.33
Fourth Quarter Gaming Revenue 0.00 3,088,478.06

Disbursements:
First Quarter Disbursements 711,429.09
Second Quarter Disbursements 4,182,926.29
Third Quarter Disbursements 452,801.75 3,118,040.68
Fourth Quarter Disbursements 0.00 8,012,396.06

Disbursements Detail

Grants/Settlements

Community Assets
AmeriMasala 10,000.00
Booker T. Washington Center 25,000.00
Borough of Union City 50,000.00
Boys & Girls Club of Erie 25,000.00
CAFE 7.840.00
City of Corry 21,404.89
City of Erie 50,000.00
Community Access Television 7.470.00
Eagle's Nest Leadership Corporation 25,000.00
Edinboro Arts & Music Fest 10,000.00
Edinboro Highland Games 10,000.00
Edinbaro University Foundation 15,000.00
Erie Center on Health & Aging 20,000.00
Erie Downtown Partnership 15,000.00
Baylfront Maritime Center 50,000.00
Erie PAL 15,000.00
Erie Yesterday 15,000.00
Friends of the Erie County Library 10,000.00
Girard Township 6,470.00
Greenfield Township 18,284.75
Harborcreek Township 45,000.00
Headwaters Natural Resource Center Trust 26,751.50
Inner-City Neighborhood Art House 25,000.00
Lake Erie Fanfare, Inc. 10,000.00
Martin Luther King Center 25,000.00
Mead Park Association 49,188.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2018

December YTD Totals/Subtotals
Mental Health Association of NWPA 4,000.00
Mercy Center for Women 20,000.00
Our West Bayfront 50,000.00
Performing Artists Collective Alliance 11,000.00
Presgue Isle Light Station 15,000.00
Presque Isle Partnership 11,000.00
Sisters of Mercy 4,991.44
S$8J Neighborhood Network 20.000.00
Stairways Behavioral Health 9.000.00
St. Martin Center 17.741.00
Goodeli Gardens & Homestead 6,464.40
Young People’s Chorus of Erie 12,480.00
Veterans Miracle Center Erie 12,500.00
Waterford Communily Fair Association 14,000.00
WAQLN Public Media 15,000.00
Young Artists Debut Orchestra 15,000.00
795,565.98
Special Events
Achievement Center 1.603.13
Albion Area Fair, Inc 8,441.29
AmeriMasala 1,268.01
Borough of Union City 503.13
Borough of Wesleyville 398.87
CAFE 15.914 92
Crime Victim Center of Erie County, Inc, 1,584.51
Downtown North East, Inc. 4,746 .55
Dr. Gertrude A, Barber National Institute 10,490 36
Edinboro Arts & Music Fest 2,177.83
Edinboro Highland Games 2,332.19
Edinboro University Foundation 1,786.45
Lake Erie Ballet 2,672.43
Erie Contemporary Ballet Theatre 2,054 18
Erie DAWN 1,635.37
Erie Downtown Partnership 1.890.64
Erie Homes for Children and Adults, Inc 1.711.15
Erie Regional Chamber & Growth Partner. 1,196.61
Film Society of Northwestern PA 1,294.22
French Creek Council, BSA 622.76
Fort LeBoeuf Historical Society 623.41
Goodell Gardens & Homestead 894.51
Holy Trinity Roman Catholic Church 5,041.72

Humane Society of NWPA 319.10



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of December 31, 2018
December YTD Totals/Subtotals
Impact Corry 1,058.60
Jefferson Educational Society of Erie 13,960.45
Lake Erie Arboretumn at Frontier 1,886.66
Lake Erie Fanfare. Inc. 3981.72
Martin Luther King Center 398.87
Mercy Center for Women 2,495.14
The Nonprofit Partnership 3,085.26
North East Community Fair Association 905.44
Presque Isle Partnership 16,080.00
Rear on the Shore Inc 16,080.00
SafeNet 3,190.96
Saint Joseph Church 3.817.19
Saint Patrick Church 4,620.91
ServErie 4,339.1
S84 Neighborhood Network 2,097.70
Union City Pride 800.11
Waterford Community Fair Association 6.077.04
Wattsburg Agricultural Society 7,530.87
YMCA of Greater Erie 6,262.26
Young Artists Debut Orchestra 2,063.75
Youth Leadership tnstitute of Erie 801.33
172,736.71
Municipalities
Erie County 84,933.15
Greene Township 84,933.15
McKean Township 84,933.15
Millcreek Township 84,933.15
Summil Township 347.453.77
Waterford Township 84,933.15
772,119.52
Multi-Municipal Collaboration
Borough of North East 100,000.00
City of Corry 30,000.00
City of Erie 28,000.00
Corry Industrial Benefit Association 35,000.00
Erie Area Council of Governments 50,000.00
Erie Area Council of Governments 47,450.00
Erie Area Council of Governments 30,000.00
Girard Township 16,600.00
Jefferson Educational Society of Erie 100,000.00
West Erie County EMA 8,500.00

445,550.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2018

December ¥TD Totals/Subtotals
Neighborhoods & Communities
Renaissance Block
Academy Neighborhood Assaociation 11,250.00
Borough of Union City 25,000.00
Our West Bayfront 50,000.00
Robbins Blass Neighborhood Watch 6,000.00
Sisters of Mercy 12,500.00 25,000.00
S$S4 Neighborhood Network 35,000.00
Borough of North East 25,000.00
Bayfront Eastside Taskforce 25,000.00
Preservation Erie 26,920.00
ServErie 29,000.00
258,170.00
Anchor Building
City of Corry 5,225.00
Emmaus Ministries Inc 75,000.00 95,000.00
Qur West Bayfront 20,000.00
Performing Artists Collective Alliance 18,625.00
138,850.00
Small Business Financing
PSU - Ignite Erie Industry+University 250,000.00
ignite Erie - Beehive Networks 364,500.00 364,500.00
Mercyhurst - Innovation District 295,000.00
international Institute of Erie - MicroEnterprise Fund 200,000.00
Bridgeway Capital - Inclusive EriefAccelerator 2,800,000.00
Ben Franklin TP - Innovation Fund &TECHcellerator 1,300,000.00
5,209,500.00
Youth & Education
GECAC - Summer Jobs 801.75 135,383.85
135,383.85
Pilot Programs
Erie's Public Schools - Master Plan 30,000.00
BEST/OWB - Summer Youth Service Pilol 15,000.00
Erie Regional Chamber - Choose Erie 39,500.00
84,500.00

Total Funds Disbursements 452,801.75 8,012,396.06 8,012,396.06



Committed Funds:
Renalssance Block

Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2018

Academy Neighborhood Association
Borough of North East

Borough of Union City

Our West Bayfront

Robbins Blass Neighborhood Watch

Sisters of Mercy

$8J Neighborhood Network
Bayfront Eastside Taskforce

Preservation Erie
ServErie

Anchor Building
City of Corry

Emmaus Ministries, Ing.

Grace Church
Our West Bayfront

Performing Artists Collective Alliance

GECAC - Summer Jobs Program

PennVenture Partners
Biue Highway Caplital

Shaping Tomorrow

Empower Erie - Community College

Erie's Public Schools - Tech After Hours

Ignite Erie Beehive Network

Edinboro University Foundation

Erie Regional Library Foundation

Gannen University
Mercyhurst University

Penn State University

Total Committed Funds

Amount Original

Decembsr Remaining Commitment
11,250.00 22,500.00
25,000.00 50,000.00
25,000.00 50,000.00
50,000.00 100,000.00
0.00 6,000.00
12,500.00 0.00 25,000.00
35,000.00 70,000.00
25,000.00 50,000.00
26,920.00 53,840.00
29,000.00 58.000.00
20,900.00 26,12500
75.000.00 5,000.00 100,000.00
100,000.00 100,000.00
80,000.00 100,000.00
74,501.50 93,126.50
801.75 14,616.15 150,000.00
1,000,000.00 1,000,000.00
250,000.00 250,000.00
370,000.00 400,000.00
66,666.50 200,000.00
57,000.00 143,000.00 200,000.00
85,000.00 115,000.00 200,000.00
25,000.00 175,000.00 200,000.00
97.500.00 102,500.00 200,000.00
{Behrend} 100,000.00 100,000.00 200,000.00
452,801.75 2,844,354.15 3,904,591.50







Date

1210372018
12/03/2018
12/03/2018
12/06/2018
12/06/2018
12/06/2018
1210612018
12102018
1212018
1211272018
121212018
12112/2018
121212018
12117/2018
12718/2018
122012018
1212112018
1212112018
1272172018
1212172018
122172018
12/28:2018
1212812018
121280018

Erie County Gaming Revenue Authority

Check Detail Report
Num Name DeCember 2018 Momo
EFT VISA 2018 October Visa - Tom
EFT VISA 2018 October Visa - Perry
EFT VISA 2018 October Visa - Tammi
2574 Emmaus Ministrigs Inc Anchor Building - 2nd Payment
2575 Ridge Policy Group 2048 December Govemmeni Relalions
2576 Sisters of Mercy Renaissance Block - Final payment
2577 Velocity Network, Inc Phone/(T/Fax
2578 Parker Phitips 2018 November Professional Services
EFT ECCA, Inc. 11724118 10 12/7/18 Payrall
EFT Fidelity Investments 11/24/18 10 12/7/18 Reirement
2579 Greater Erie Commurity Action Commitice 2018 Summer Jobs
2580 Parker Philips Professional Services
2581 Penn State Unwersity 2018 December Rent
2582 ComDoc, Inc. Copier Printing Cosls
2583 Knox McLaughlin Gomal' & Sennetl 2018 Now/Dec Legal
2584 KimKopy Printing Name Plale
2585 Edinboro University Foundation 2018 Beehives - 15t Installment
2586 Erie Regional Library Foundation 2018 Beehives - 1s1 Installment
2587 Gannon University 2018 Beehives - 15t Installment
2588 Mercyhurst Universily 2018 Beehuves - 15t Installment
2589 Penn Stata Erie, The Behrend College 2018 Beehives - 1st Instaliment
EFT ECCA, Inc. 12/8/18 to 12721718 Payroll
EFT Fidelily investments 12/8/18 {0 12/21/18 Retiremen!
2580 Wells Fargo Financial Leasing 2019 Jenuary Copier Lease

Amount
——
25.00
-356.88
-58.51
-75,000.00
-4,133.15
-12,500.00
-786.07
-2,480.00
-6.706.88
-507.04
-801.75
-2,562.74
-1.452. 31
-417.48
-4,277.50
-15.00
-57,000.00
-85,000.00
-25,000.00
-97,500.00
-100,000.00
-7,450 20
-507.36
-345 95

Page 1 of 1



ERIEBANK

ERIE COUNTY GAMING

PERRY N WOOD A
Account Number: ### fH #HHE 6829 V’ s
Page 1 of 4
CASHBACK CURRENT CASHBACK
= 3 BALANCE PAYOUT DATE
SCORZCARD $54.74 05/15/19

Customer Service: (800) 423-7503

Biing Cycte 114018 Report Lost or Stolen Card: (727) 570-4881

Days In Bifling Cycle 30

Previous Balance $3,754.86

Purchases + 356.86 é Vislt us on the web at:

Cash ~ 0.00 www MyCardStatement.com

Special + $0.00 DA Please send Bili ir :

ing Inquiries and Comrespondence lo:

Balance Transfers + $0.00 PO BOX 30495 TAMng)j\ , FL 33630-3495

Credits - $0.00

Gaes . W7 [ Payment Summary ]

Other Charges + $0.00

Finance Charges + 0.00 NEW BALANCE $356.86

NEW BALANCE $356.86 MINIMUM PAYMENT $356.06

Total Credit Line $25,000.00

Avallable Credit Line $24,843.00 "‘:_’E-' G'wﬂmﬂﬂmdb ff:;“’“: ; Mmda‘:% :; P;::'gﬂ:ﬁ- pay
anima naw Y paym (! acoruas on

Avaliable Cash . Lzl st cash advances unt® paxd and will be billed on your next slatsment

Amount Over Crexit Line $0.00

Amount Past Due $0.00

Disputed Amount $0.00

MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND

ENROLL N OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM. ENROLL TODAY!
PAY ONLINE OR VIEW YOUR ACCOUNT AT:

IT'S THE SEASON TO BE SPENDING, SCORE CASHBACK WITH SCORECARD.

Deseription

Trens Date]Post DaloJMCC Code]__Relersnoe Number :
24 B et T Fi i 432 ATETBILL PAYMENT
800-331-0500 TX
743352683080011571768057 ACH PMT THANK YOU

1170218 11/0218 0000

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELCPE - ALLOW LIP TO 7 DAYS FOR RECEIFT

5% prerm) .
$3,794.86 -

ERIEBANK
PO BOX 42
CLEARFIELD PA 16830 - 0042

11/09/18 $356.86

ERIE COUNTY GAMING
PERRY NWOOD ¢ ™
5340 FRYLING ROAD ™ ==
SUITE 201 =
ERIE PA 165610-4672

-,
)

L2 #ans dos8 8888 b

$356.86

12/04/18

$

[ HacoudHimber
14 S Y 6829

Check box to Indicate
name/address change on
back of thit coupon

AMOUNT OF PAYMENT ENCLOSED

MAKE CHECK PAYABLE TO:

(8tenigl

l

CAROL STREAM IL 60197-4512

429 0003568L 0003568

A



ERIEBANK ERIE COUNTY GAMING

TAMMI MICHALI 'V’ S A
Account Number: #8854 Biti# #iH55 8023
Page 1 of 4
CASHBACK CURRENT  CASHBACK
= ; BALANCE PAYOUT DATE
SCOR=CARD $27.33 05/15/19

Bifling Cycle 11/08/18
Days In Biling Cycle 30
Previous Balance $1,543.50
Purchases + 58.51
Cash + 0.00
Special + $0.00
8alance Transfers * $0.00
Credits - $0.00
Payments - $1.543.50
Other Charges + $0.00
Finance Charges + 0.00
NEW BALANCE $58.51
Totsl Credit Line $10,000.00
Available Credit Line $9,941.00
Available Cash $9.941.00
Amount Over Credit Line $0.00
Amouni Past Due $0.00
Disputed Amount $0.00

Customer Service: (800) 423-7503
@ Report Lost or Stolen Card: (727) 570-4881

Visit us on the web at:
www. MyCardStatement.com

Please send Billing Inquiries and Comrespondence to:
E PO BOX 30495 l}gmngA FL 33530-3495

NEW BALANCE $508.51
MINIMUM PAYMENT $156.00
PAYMENT DUE DATE 12/04/18

NOTE: Grace penod to avod a finance charge on purchases, pay
enlire new balance by paymeni due date Finance charge eccrues on
cash advances unlil paxd and will be bified on your next statement

MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENRCLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.

NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM, ENROLL TODAY!
PAY ONLINE OR VIEW YOUR ACCOUNT AT:

IT'8 THE SEASON TO BE SPENDING, SCORE CASHBACK WITH SCORECARD.

24430998291400815164756 MSFT * E0S006WI3V 580 doooe}itifor

800-642-7676 WA

102118 10/2218 7398 24692168294100326995314 STAMPS.COM
855-608-2677 CA

10!18/13 IOI19I1B

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

ERIEBANK
PO BOX 42
CLEARFIELD PA 16830 - 0042

12/04/18 $

11/09/18 $58.51 $15.00

ERIE COUNTY GAMING

TAMMI MICHALI

£340 FRYLING R g
SUITE 201

ERIE PA 16510-4872

THHEE B8 3R 8023

Chack box to Indicate
name/address change on
back of this coupon

AMOUNT OF PAYMENT ENCLOSED
MAKECHEGK PAYABLE TO:

Pd Box 4512
CAROL STREAM ||. 60197-4512

12 ##4é shua wues 4023 00001500 0DDOSBS)L



ERIE COUNTY GAMING

TAMMI MICHALI
ERIEBANK Account Number: ## st #ist 8023 V’SA
Ciosing Date: 11/09/18
Credit Limit: $10,000.00 Available Credit: $9,941.00 i,-' »
Page 3 of 4 \J

- Description
731718 KOLOROCK WATER = Soop
814-452-0200 PA

10218 1102118 0000 74335268306001157178057 ACH PMT THANK YOU $1.54350.-
10518 110718 £968 24789308310334502866918 ERIE TIMES NEWS CIRCULATI 33467 SLOS
814-8701600 PA

Begtnning | Current CashBack | CashBack
SCORZCARD Balance | Earned Adjusted | Balance Payout Date

$28.70 J‘_ $0.63 $0.00 1 $27.33 05/18/19

ICM? Ending Balance

| Balance Subject Annual Percentage
| folnterestRate | Rate |  Rate (APRY

Pilan Description

| CURRENT

PURCHASES £ $0.00 0.7500% 9.00% (V) $ 0.00

CASH F $0.00 0.7500% 8.00% (V) $ 0.00
FEES/ANTERESYT CHARGE $ 0.00

TOTAL 0.00% $ 0.00 $ 58.51

TICM Interest Charge Method: See reverse side of Paga 1 for explanatian.
2Your Annual Percentage Rate (APR) is the annual interest rate on your 20oount

(V) = Variable Rale. Il you have a variable rate account the periodic rate and Annual Percentage Rate (APR} may vary.

s,
——



ERIEBANK ERIE COUNTY GAMING

TOM MAGGIO V’ s A
Account Number: (HHE} #HHS #iH58 7397
Page 1 of 4
CASHBACK CURRENT CASHBACK
RECARD BALANCE PAYOUT DATE
SCOR=CA $0.44 05/15/19

Billing Cycle 11/09/18
Days In Billing Cycle 30
Previous Balance $25.00
Purchases + 25.00
Cash + 0.00
Special + $0.00
Balance Translers + $0.00
Credits - $0.00
Payments . $25.00
Other Charges + $0.00
Finance Charges + 0.00
NEW BALANCE $25.00
| creditsummany |
Total Credit Line $5,000.00
Available Credit Line $4,975.00
Available Cash $4.975.00
Amount Over Credit Line $0.00
Amount Past Due $0.00
Disputed Amount $0.00

= Customer Service: (800) 423-7503
[O) Report Lost or Stoten Card: (727) 570-4881

Visit us on the web at:
www.MyCardStatement.com

B Please send Bllll? ng.nnes and Correspondence to:
PO BOX 30495 TAMPA , FL 33630-3495

NEW BALANCE $26.00
MINIMUM PAYMENT $26.00
PAYMENT DUE DATE 12/04/18

NOTE: Grace penod to avoxd @ finance charge on prchases, pay
entire new batance by paymen! due dale  Finance charge accrues on
cash advances uill pad and will be billed an your next staloment

MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENROLL N OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM, ENROLL TODAY!

IT'S THE SEASON TO BE SPENDING, SCORE CASHBACK WITH S§CORECARD.

"

T

SAVEYOUR. TOWN 1A

32500 wnin%

115218 1110218 0000 74335268306001 157178085 ACH PMT THANK YOU $25.00 -
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ECGRA Investments with Bridgeway Capital (BWC)

Summary

ECGRA’

s funding is targeted to Erie County. This means that contractually any

investment in BWC must be spent on businesses or nonprofits in Erie County, PA,

ECGRA

requires a minimum of 1-1 match for all dollars granted and loaned. Often,

leverage is higher.

o
o
ECGRA

o

o]
[@)
O

Match must be spent in Erie County.

BWC matching funds to date have been 9-1 (2015-2018).

has made four investments in BWC totaling $3,900,000:

$100,000 Urban Erie Entrepreneur Program (pilot project grant in Mar
2015)

51,000,000 Erie Growth Fund (loan in Jan 2016)

$300,000 Minority Business Accelerator Program (grant in Oct 2018)
52,500,000 Erie Inclusive Fund (loan in Oct 2018)

BWC has wisely invested ECGRA dollars and its own dollars in 35 businesses since

2015. 33 of those businesses are still in operation.

O

o
o]
@]

Between the Erie Growth Fund and the Urban Entrepreneur program there
have been 40 loans made. Of the loans granted, 99.88% are in good standing.
13 minority-owned businesses have been funded for a total of $900,249.

13 woman-owned businesses have been funded for a total of $955,104.

30 new full-time jobs have been created thus far. These funds are projected to
create 80 full-time jobs.

These figures represent ECGRA/BWC funding partnerships. The actual investment in Erie

County by BWC funds is over $11.4 million (2012-2018).
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Grants & Loans to BWC, Terms, Chronology

The ECGRA Board of Directors has made four tranches of funding to BWC.
The first was a $100,000 grant in a pilot project called the Urban Erie Entrepreneur Program.
This grant was entered March 2015. This pilot project cailed for investment of microloans in

minority owned businesses in Erie County with a focus on inner-city businesses.

Tranche #1 Urban Erie Entrepreneurs Program

ECGRA Grant $100,000
BWC Match Targeted Match: $100,000
Actual Match: $103,520
Terms 5 years
Activities A) Micro Loans of $50,000 or less

B} Community development loans
targeted disadvantaged
entrepreneurs

C) In-house technical assistance
provided to loan prospects and

recipients
Geography All loans will be made in Erie County-based
_ businesses
Target Inner-city entrepreneurs, low-income census
tracts, credit scores below acceptable bank
- - threshold
Metrics At least 10 businesses will receive loans and

technical assistance




The second was a 51,000,000 mission-related investment (MRI) in a new fund known as the Erie
Growth Fund. This MRI was entered January 2016. The Erie Growth Fund allows for investments
in both startups and existing businesses that are expanding employment, services, and markets.

Tranche #2 Erie Growth Fund

ECGRA Loan $1,000,000
BWC Match Targeted Match: $4,000,000
Actual Match to date: $6,092,845
Terms 10 years; 3% interest rate
Activities A} Micro Loans aka entrepreneur loans

of $100,000 or less
B) Growth Loans of $100,000 or more
C} Community development loans
D) In-house technical assistance
) provided to loan recipients
Geography A minimum of $2,000,000 will be invested in
Erie County-based businesses. To date, over
$6 million has been invested in Erie County-
) based businesses.
Target At minimum 60% will be invested in
distressed census
tracts/neighborhoods/commercial districts.
For profit & nonprofit.
Metrics At least 40 jobs will be created or retained




The third and fourth tranches were approved simultaneously by the board in October 2018: a
$300,000 grant to continue and ramp up technical assistance in the form of a minority-owned
business accelerator and a $2,500,000 MRI to create the Erie Inclusive Fund. The accelerator is
designed to provide intensive coaching services developed by BWC’s Director of Entrepreneur
Education, ongoing monitoring of the business development process, and revenue projections to
track progress and stability. The Fund will deploy at least half its capital with minority-owned
businesses in Erie County. The other half will also go to Erie County-based businesses less the

restriction.

Tranche #3 Minority-owned Business Accelerator

ECGRA Grant

$300,000

BWC Match

$300,000

Terms

3 years

Activities

18-month intensive accelerator model
Growth Wheel, a cloud-based
business planning and revenue
projection platform

20-point business review {concept,
organization, customer relations,
operations)

D) Additional training based on need

E} Entrepreneur support network

A)
B}

0

aography

Minimum of 18 minority entrepreneurs
based in Erie County

Target

Minority owned businesses {African
American, Asian, Hispanic, Women-owned)

Metrics

18 minority entrepreneurs




Tranche #4 Erie Inclusive Fund

ECGRA Loan $2,500,000
BWC Match $2,500,000
Terms 10 years; 1% interest rate
Activities A) Micro Loans aka entrepreneur loans
of $100,000 or less
B) Growth Loans of $100,000 or more
C) Community development loans
D) In-house technical assistance
| provided to loan recipients
Geography All businesses will be Erie County-based.
Target At least half the fund will be targeted to
minority-owned business in Erie County
Metrics At least 20 minority entrepreneurs provided

growth or startup capital.

At least 40 jobs shall be created or retained
at Erie County-based businesses.

Credit scores improved at minority-owned
businesses

Reactivated storefronts in distressed
commercial corridors and neighborhoods







Customer Loan Amount Fund Source  In busi Ful Writt Minor Woman Owned
North East Dairy Queen $182,600 Erie Growth Match  Yes 3 No No
Erie Ale Works $148,000 Erie Growth ECGRA Yes 2 No No
Leaming Ladder Early Child Care Center $150,000 Erie Growth Match  Yes 6 Yes No
The Juice Jar $32,975 Erie Growth Match  Yes 0 No Yes
A R Landscape and Outdoor Services $50,000 Erie Growth Match  Yes No No
Water Sprout Farm $50,000 Erie Growth Match  No 0 No No
French Maids LLC $115,000 Erie Growth Match  Yes 0 No Yes
Dominick's Diner LLC $176,000 Erie Growth Match  Yes No No
Dominick's Diner LLC $139,000 Erie Growth Match  Yes No No
World of Care $46,547 Erie Growth ECGRA Yes 0 Yes Yes
FW Millworks $188,020 Erie Growth Match  Yes 2 No No
Monica's Child Care Center $86,000 Erie Growth Match  Yes 0 Yes Yes
Rapid Mold Solutions $525,000 Erie Growth Match  Yes 0 No No
Jack Frost Donuts $30,000 Erie Growth Match  Yes 1 No Yes
Presque |sle Brass $180,000 Erie Growth Match  Yes 0 No No
Ember + Forge - split $55,500 Erie Growth ECGRA Yes No Yes
Ember + Forge - split $55,500 Erie Growth Match  Yes No Yes
Griswold Enterprises $2,300,000 Erie Growth Match  Yes 0 No No
Verify Services $50,000 Erie Growth Match Yes 6 No Yes
Autumn's Beauty Supplies - split $39,000 Erie Growth ECGRA Yes 3 Yes Yes
Autumn's Beauty Supplies - split $39,000 Erie Growth Match  Yes o Yes Yes
Johnson Real Estate Properties $120,000 Erie Growth ECGRA Yes i} Yes No
AJS Property LLC & Accurate Performance $58,750 Erie Growth Match  Yes 0 No No
Handled With Care Childcare Facility $130,000 Erie Growth Match  Yes Yes Yes
Lake Erie K-9 Concepts LLC $130,000 Erie Growth Match  Yes 0 No Yes
Just Say Yes Workforce Solutions $60,000 Erie Growth ECGRA Yes 0 Ne No
Hoffman West Group LLC $1,000,000 Erie Growth Match  Yes 0 No No
ReliantMolding 425,000.00 Erie Growth Match  Yes No No
MonicasChildCare 100,882.00 Erie Growth ECGRA Yes 0 Yes Yes
I 6,662,774.00|
DLish 15,000.00 Urban Entrep ECGRA  Yes 0 Yes No
DLish 13,820.40 Urban Entre ECGRA Yes 0 Yes No
MasterBarbers 15,000.00 Urban Entrer ECGRA Yes 1 Yes No
DapperDonsStyling 15,000.00 Urban Entre ECGRA Yes 1 Yes No
HERPowerinc 15,000.00 Urban Entrep ECGRA Yes 1 Yes Yes
ElusiveFox - split 11,180.00 Urban Entrep ECGRA Yes 1 No Yes
ElusiveFox - split 3,520.00 Urban EntrerMatch  Yes 0 No Yes
CrenshawBrothersCon 50,000.00 Urban Entreg Match  Yes 0 Yes No
BlueRockConstruction 50,000.00 Urban Entreg Match ~ Yes 3 Yes No
AMICChildCare 15,000.00 Urban Entreg ECGRA No 015k Yes Yes

203,520.40
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ERIE COUNTY GAMING REVENUE AUTHORITY

ECGRA Extends Impact of Gaming Funds through
Long-Term Investment in Lead Assets

8" Year Investing in Erie County's Nine Lead Place-Making Organizations

ERIE, PA (December 11, 2018) Erie County Gaming Revenue Authority (ECGRA) awarded
$454,833 today to the nine Lead Asset organizations, further extending the long-term impact of
gaming revenue in Erie County. Since 2011, ECGRA has made eight major cash investments
in each of the nine organizations totaling $5,113,105.

“By design, our continued investment in Erie County’s Lead Assets is an investment in the future of
our community and its attractiveness to young people, business owners, and visitors,” said Perry
Wood, Executive Directotr, ECGRA. “Erie’s vitality depends on the sustainability of these core
otganizations, each of them anchoring and elevating our quality of place. These l.ead Assets help
enhance economic development efforts, and they need to be sustained for our community to
thrive."

In 2011, ECGRA designated and made its first investment in the Erie County Lead Assets. These
nine place-shaping culture-, heritage-, and entertainment-based nonprofits, essential to the continued
vitality of the region, are: Erie Art Museum, Erie Arts & Culture, Erie County Historical
Society, Etie Philharmonic, Erie Playhouse, Erie Zoological Society, expERIEnce
Children’s Museum, Flagship Niagara League, and the Mercyhurst Institute for Arts &
Culture.

“ECGRA is making a lasting impact by investing in an endowment that will benefit our community
in perpetuity,” said The Erie Community Foundation President Mike Batchelor. “Grants to
anchor community institutions from this endowment fuel our economy and help strengthen the
capacity of the fund, which will benefit Erie County for generations to come.”

In 2012, ECGRA committed to sustain Lead Assets in perpetuity and created the Erie County Lead
Assets Endowment, now valued at $13.2 million, held in trust at The Erie Community Foundaton.



In grant and endowment funding, ECGRA has invested a total of $16,313,896 in the Erie
County Lead Assets representing more than 29% of the more than $50 million ECGRA has
distributed since 2009.

ECGRA invested the following in each of the nine organizations below:

LEAD ASSET AWARD
Erie Art Museum $47,037.54
Erie Arts & Culture $37,969.39
Erie County Histotical Society $28,047.09
Erie Philharmonic $49,074.38
Erie Playhouse $48,163.51
Erie Zoological Society $141,600.97
expERIEnce Children’s Museum $17,366.17
The Flagship Niagara League $52,519.43
Mertcyhurst Institute for Arts & Culture $33,054.53
TOTAL $454,833.00

#H###




ERIE COUNTY GAMING REVENUE AUTHORITY

ECGRA Invests $1 million in
Northwest PA Beehives

Local Colleges, Universities and Entrepreneurs are Buzzing About Erie County Beehives

ERIE, PA (December 13, 2018) Local colleges and universities, and local entrepreneurs are
buzzing about Erie’s new Beehives. At the Erie Regional Chamber and Growth Partnership
Business After Hours, hosted by Gannon University’s Beehive on Thursday, the Erie County
Gaming Revenue Authority (ECGRA) announced its $1 million investment in the Northwest
Pennsylvania Innovation Beehive Network.

The funding will support the Northwest PA Bechive Network, a new collaborative initiative
between Edinboro University, Penn State Behrend College, Gannon University, Mercyhurst
University, and the Idea Lab at Blasco Library to provide free assistance to regional entrepreneurs
and organizations in areas such as public relations, advertising, graphic design, web design, market
intelligence, business planning, prototyping, and social media management.

“If ever there was an optimal time to start a new business in Erie County, it is right now,” said Perry
Wood, Executive Director, ECGRA. “These beehives ate the most exciting community engagement
initiative involving out colleges and universities, and Erie County entrepreneurs, ever. Fresh,
inclusive, accessible, and the breadth and scope of the services that ate going to be providing to help
new and existing business in Erie County is something that everyone should be talking about.”

Bechives are physical, innovation spaces on a university campus or publicly accessible facility. They
provide equipment, talent, and opportunities for collaboration between institutions and
entrepreneurs. The substance of a Beehive is the student-driven interactions that take place between
the entrepteneur and university or other institution. Students must be properly matched with the
entrepreneut to solve the problem at hand. Those problems include prototype and product
development, branding and communications, business intelligence and modeling, market analysis,
eybersecurity, engineering, and information technology.



ABOUT BEEHIVES

The Beehive concept grew out of the Ignite Erie Industry+ University initiative, which provides a
communications platform built, central to Beehive success. Beehives may exist at separate
institutions, but they are required to communicate with the Ignite Erie collaborative. Civic-minded
collaboration among institutions, on behalf of the entrepreneur, is central to the model developed by
those participating stakeholders.

A distinguishing feature of the Beehive approach is the focus on an area of strength. Each
institution has a niche strength that can be aggregated into one netwotk in order to transform the
region’s economic development system. Bechives have the potential to do that, if they offer a
product or service that the entrepreneur wants and needs.

PURPOSE OF FUNDING

ECGRA’s strategic plan calls on investment in small business development as a key strategy in
community revitalization. Bechive funding is designed to catalyze 501¢3, nonprofit organizations
such as universities to participate in the economic development system of Erie County. Beehive
grants provide vital matching funds to encourage the development of entrepreneurial support
services at local institutions that have this purpose in their mission. Beehives leverage their
institutional size and scale to provide entrepreneurs with products and services that are needed to
grow the Iirie County economy.

BEEHIVE DESIGN

® Accessibility. The entreprencur needs to feel welcome in accessing the space. This does not
mean that the public should have unfettered access to a Bechive. Each institution will need
to develop a process around access that ensures safety and security for both the entrepreneur
and the institution as well as a matchmaking process to connect entrepreneuts with
institutional resources that make sense. A description of that process should be publicly
accessible. An example would be an intake form on a public facing website.

¢ Student & community engagement. Beehives should be considered labs for open
innovation. Accessing student talent and community mentoring recognizes that
entrepreneurs need resources, students need real world experience, and local mentors are
available for guidance. The “open lab” concept recognizes that the research is
user/ entrepreneur-oriented, not driven by the university/institution. This requires
nstitutions hike universities to engage those that are interested in helping entrepreneurs solve
problems. It also requires entrepreneurs capable of being assisted by institutional resources.

¢ Mission-driven nonprofit. The institution applying for the Beehive grant should be
accessing these funds to help fulfill its mission of regional economic development. Beehives
are not intended to compete with the services offered by the private sector. They ate led by
mission-driven nonprofits that have discovered a gap in the current system of offerings to
entrepreneurs.

BEEHIVE GRANT GOALS
® Create and retain jobs by supporting local entrepreneurs/industry through innovation.

® Provide institutions like universities the seed funding to launch and/or expand the services,
equipment, and talent necessary to establish a Beehive on their respective campus.



Continue the industry-university engagement that was started by the Ignite Erie collaborative
in 2015.

e Further engage the universities of Erie County and other institutions in providing services
necessary to assist entrepreneurs/industry in starting new businesses and expanding existing
bustnesses.

GRANT GUIDELINES

e A funding bucket of $1,000,000 is available for the 2018 grant cycle

¢ A maximum of $250,000 per application

¢  One application can be submitted per applicant

o  Grant contracts will run three (3) years with the option to extend one (1) year

H##H#
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ECGRA: December 15 - January 15, 2018 Activity Report

Meetings, Phone Calls, Emails, and Other Work

Meeting with Craig Buerstatte, head of the Office of Innovation at the Economic

12/19/2018 | Development Administration, about ensuring innovation investment in Erie
1/7/2019 | Flagged ARC POWER Grant

Phone call with Perry to discuss four main priority focus areas for ECGRA in

1/10/2019 | 2019 and assign points of contact to those priorities

1/10/2019 | Provided information on Healthy Partnerships for Children Program

Followed-up on potential dates for meeting with Congressman Kelly and local

1/10/2019 | leaders on infrastructure priorities

Throughout
December | Continued to monitor opportunity zone regulations to ensure they promote

and January | iInnovadon and entrepreneutship

Potential Opportunities Discussed and Provided

POWER 2019

The Request for Proposals for POWER 2019 is now available. ARC will begin accepting
applications for funding on February 1, 2019, and are due April 10, 2019, 5:00pm (EDT).
Approximately $45 million will be awarded through a competitive granting process.

In Fiscal Year 2019, ARC's POWER Initiative will continue focusing on investments that are
regional, strategic, transformational, and maximize economic revitalization in Appalachia’s coal

impacted communities.

POWER investment priotities include:

. Building a competitive workforce;

. Enhancing access to and use of broadband services;
. Fostering entrepreneurial activities; and

. Developing industry clusters in communities; and

. Strengthening substance abuse response.

Eligible funding applicants include:

. Local development districts;
J Indian Tribes ot a consortium of Indian Tribes;
. States, counties, cities, or other political subdivision of a state, including a special purpose

unit of a state or local government engaged in economic or infrastructure development activities, ot
a consortium of political subdivisions;

. Institutions of higher education or a consortium of institutions of higher education; and

. Public or private nonprofit organizations or associations.

Before submitting a funding proposal, potential applicants must contact the appropriate ARC state
program manager for specific guidance pertaining to the eligible use of POWER funds in their state.



< RIDGE POLICY GROUP.,

Deadline: April 10, 2019, 5:00pm (ED'T).

More information: https://www.arc.gov/ funding/power.asp

The Healthy Tomorrows Partnership for Childten Program (HTPCP)

The purpose of this program is to support community-based setvices aimed at improving the health
status of children, adolescents, and families in rural and other underserved communities by
increasing their access to health services. This program supports the Health Resources and Services’
(HRSA's) goals to improve access to quality health care and services, build healthy communities, and
improve health equity. Community-based programs and evidence-based models of care that build on
existing community resources will be implemented and evaluated to demonstrate program impact.
This program supports collaboration between local pediatric providers and community leaders in an
effort to provide quality health care and preventive health services to children, adolescents, and
famulies in rural and other underserved communites. HIPCP funding supports projects that
provide clinical or public health services, and does not support reseatch projects. HIPCP
applications MUST represent either a new initiative (i.e., project that was not previously in existence)
within the community or an innovative new component that builds upon an existing community-
based program or initiative.



MISSION MAIN STREET
2019 - 2021
PROJECT SUMMARIES
ROUND 1 OF 3

Project Sponsor: Borough of North East

Project Name: Clinton Street Business District — North East’s *“Original” Main Street

Project Summary: The Borough of North East will address blight on the Clinton Street
commercial district which is located between 1-90 and downtown North East. The area had been
the borough’s original commercial area serving railroad passengers and railroad commerce. The
project is comprised of three major elements: 1.) fagade and building improvements, 2.) streetscape
improvements, and 3.) aesthetic improvements along Route 89 - specifically the two railroad
underpasses.

Request: $250,000 over three years
Match: $839,500. (Required match: $250,000)

Match Summary: Matching funds have not been secured. North East estimates that $406,000 in
private investment will match fagade and energy efficiency improvement grants, and $433,500
will come from PennDOT and/or DCED for gateway and streetscape improvements.

Need: Through public meetings, the borough has determined that there is interest in the program.
There is also supporting information about the condition of the buildings and the underpass which
demonstrates a need for improvements.

Comments: Prior to this application, the borough did not apply for Mission Main Street funding.
Downtown North East had been the driver of efforts to initiate fagade improvements, marketing,
and promotions for the traditional downtown center and achieved success doing so.

The borough has already programmed all its initial Renaissance Block Program funds and the
borough manager has displayed an ability to deliver a successful program. He has the support of
the council, chamber of commerce, and Downtown North East for the current proposal.

The fagade and energy efficiency improvements will be a centerpiece of the program lasting three
years. Matching funds should not be a problem as property owners will contribute those.

Recommendation: Provide funding for the fagade program and release additional funding as
matching funds are received. $140,000 for 2019, $100,000 for 2020, and $10,000 for 2021.






Project Sponsor: Borough of Union City
Project Name: Preservation Plan for the Borough of Union City

Project Summary: The Borough of Union City will undertake a preservation strategy to preserve
the architectural heritage of its downtown historic district including architectural drawings and
cost estimates for 19 storefront renovations which will serve as the basis for its next Mission Main
Street fagade program.

Request: $10,000 for 2019
Match: $40,000

Match Summary: $25,000 in matching funds have been secured by a state grant from the
Pennsylvania Historic and Museum Commission (PHMC) and the borough.

Need: Through public meetings, the borough has determined that there is interest in continuing
the program. The Borough’s demand for fagade restorations exceeded available funding in the last
round of Mission Main Street. The property owners needed assistance from design professionals
before contracting renovation work, The project will provide that resource.

Comments: The project is ready to go, and Union City has the match in hand. Completion of the
project will enable Union City property owners to take on storefront and other building restoration
projects with confidence and some certainty about costs. Cindy Wells, the borough manager, has
been able to bring the community together to complete numerous projects and has managed all
ECGRA-funded projects in a timely manner.

Recommendation: Fully fund the project.






Project Sponsor: City of Erie
Project Name: Erie Downtown Streetscape Masterplan

Project Summary: The city of Erie will undertake a major investment in its State Street corridor
between West 12" Street and West 3% Street including streetlights, benches, sidewalk
improvements, street trees, and functional improvements to the roadway.

Request: $250,000 for 2019
Match: $1,250,000

Match Summary: Matching funds have been secured through PennDOT ($250,000) and the
state’s Redevelopment Assistance Capital Program (RACP) in the amount of $1,000,000. Total
project cost is $1,500,000.

Need: There have been several vetted public plans that call for the investment of funds in
streetscape projects along the city of Erie’s State Street: Erie Refocused, the Erie Downtown
Master Plan, and the Urban Land Institute’s (ULI) recent analysis of the city. The city did perform
a downtown streetscape masterplan in 2010 highlighting specific actions.

Comments: The streetscape project compliments the recent fagade improvements made with
Mission Main Street funds in downtown Erie over the past four years. Matching funds are in hand
and the project is ready to begin in the summer of 2019. ECGRA staff did ask for a more detailed
scope of work and cost estimates which the city is in the process of preparing,

Recommendation: Fund the project at the requested amount.






Project Sponsor: Erie Downtown Partnership (EDP)

Project Name: Designing a Better Downtown Experience through Placemaking and Elevation
of Built Environment

Project Summary: Erie Downtown has proposed a multi-faceted, 3-year main street program
designed to improve the downtown'’s streetscapes, storefronts, public spaces, and security. In
addition, it will create design guidelines for downtown property owners, add security cameras,
engage in promotions and placemaking, and install gateways between districts.

Request: $250,000 for 2019-2020
Match: $250,000

Match Summary: Matching funds have been secured through grants, tax credit funds, property
owner contributions, and the organization’s cash.

Need: The Downtown Partnership has participated in the Mission Main Street program for several
years and has documented interest in continuing its storefront improvement projects. Working in
conjunction with the new city of Erie administration, the Partnership will focus on State Street and
support new development around Erie Insurance.

Comments: The proposed program address current needs and various public plans. The
partnership was asked to alter its budget to have ECGRA fund more fagade projects and have non-
ECGRA funds be committed to gateway and art projects. EDP has successfully programmed and
competed its previous Mission Main Street projects and has the staff capability to complete a larger
project.

Recommendation; Fund fully in three one-year increments as described in applicant’s budget:

$70,000 year 1, $145,000 year 2, and $35,000 year 3.






COUNTY OF ERIE, PA

Fiore Leone, District 3 Erie County Courthouse
Erie County Council 140 West Sixth Street, Room 114
Erie, Pennsylvania 16501-108t

December 14,2018

Mr. Dominick DiPaolo
1563 West 38 Street
Erie, PA 16508

Dear Dom:

I am pleased to inform you that your reappointment to the Erie County Gaming Revenue Authority was
approved on Tuesday, December 11, 2018, by unanimous vote. Your term will expire on December 31,
2023.

I'would like to thank you for your continued willingness to serve on this Board.  Your input and experience
is extremely valuable to the Erie County Gaming Revenue Authority.

Sincerely, .

. .= P

o G L S .
Eiore Leone, pid

| firie County Council, District 3

CcC: hl{erry Wood, Executive Director
File

Telephone: (814) 451-6303 Douglas R. Smith, County Clerk Fax: (814) 451-6350






Sisters of E.n'l

Mercy Hermanasdela
Misericordia

January 4, 2019

Erie County Gaming Revenue Authority
5340 Fryling Rd, Ste 201
Erie, PA 16510-4672

Dear Friends:

Your donation to House of Mercy, a ministry of the Sisters of Mercy, is most graciously
appreciated. Your gift of $12,500.00, received 12/20/2018, ensures House of Mercy’s presence to
the people in a developing, ethnically and economically diverse neighborhood.

Catherine McAuley, Foundress of the Sisters of Mercy, left us with the following as noted in the

Cork Manuscript:
Our charity is to be cordial, Now cordial signifies something that renews, invigorates and
warms. Such should be the effect of our love for each other.

Should you have any questions, or would like our sisters to remember your special intentions,
please do not hesitate to contact our Director of Development, Linda Sroka. She may be reached
at (716) 821-0838.

Again, thank you for your support! May God’s blessings and peace be with you.

Most sincerely,

_ Pt
Sister Nancy Hoff, RSM "/ﬁj ,‘“

Coordinator
Sisters of Mercy — New York, Pennsylvania, Pacific West Community

NH: wsh

The Sisters of Mercy of the Americas — New York, Pennsylvania, Pacific West Community certifies that
you received no material goods or services from us in connection with your donation.
Your contribution should be fully tax deductibie as allowed by law.
Please retain this letter as it serves as your receipt for tax purposes.

Please rememeber us in your Estate and Will planning.

Sisters of Mercy of the Americas | New York, Pennsylvania, Pacific West Conununity
625 Abbott Road, Buffalo, NY 14220-2092 t 716.821.1648 f 716.826.1518 w mercynyppaw.org
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City budgets
$20,000 for
summer jobs
prograim

has never
recelved city-provided
funding

By Kevin Flowers
kevin.flowers@timesnaws.com

The city of Erie for the
first time could be poised to
financially support acounty
jobs program for low- and
middle-income young
people.

Mayor Joe Schember’s
proposed $81.9 million
budget for 2019 earmatks
$20,000 for Erle County
government’s Summer Jobs
and More program, which
provides young people with
critical workplace experi-
ence that Includes hands-on
training and soft-skills
development.

Neatly 600 young people
have participated in the pro-
gram and worked for dozens
of local employers since the
program was launched in
2014.

Former Mayor Joe Sin-
nott's administration had
o contribute
financlally to the program,

See PROGRAM, A3

Michael Victor said his
school's $200,000 will be
used to develop aspects of

universities have always

been involved in economic

$1 million to beehives’ budgets

By Matthew Rink

ECGRA sweetens pot, adds

gence studies intiatives,
d, “wl Each university has
together in this consortium brought their own expertise

around its risk management,
cybersecurity and intelli-

its liberal arts curriculum

development, but often those
efforts have been undertaken
inisolation. Not now.
“That began to change
about three years ago,”
‘Wood said, “when they came

The Erie County Gaming
Revenue Authority is adding

a little more honey to the

hives.
ECGRA officials on Thurs-

day announced that they will

FromPage Al

Sinnott told the Erfe Times-
News that the city’s limited
resources were focused on
fighting crime, summer rec-
reation programs and other
priorities,

He alsonoted that the city
provides summer jobs to
young people independent of
the county program, such as
in its parks operations.

It's unclear whether
Sehember's proposal will
remain in the city"s budget.

Erie City Council, which
is wrestling with an $11 mil-
lion deficit, has the power to
change the budget proposal.

City Councilwoman Kathy
Schaaf said that although
$20,000 is a small past of
the budget, and she likes
the county program, “I1 wish
another organization would
pick that up. We’'re really
struggling right now.”

Councilman Jim Winar-
ski sald he's neutral on the
issue. Winarski said he
expects council members to
talk about the summaet jobs
programat a planned budget

sesslon Saturday morning at
City Hall.

“Ii's not a lot of money,
and it's a good program,”
Winarski said, “but it's
something we need to talk
about.”

Councilman Mel
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District Library tosput small ~ results show that the concept

business development and
entrepreneurship.

infuse $1 million into the
Northwest Pennsylvania
Innovation Beehive Network,
an initiative between Edin-
boro, Penn State Behrend,
Gannon and Mercyhurst uni-
versities and the Erie County

lion grant from the U.S.

Gannon received a $1 mil-

Each university plans to

use the funding differently.

The announcement comes

alittle more than a year after

Witherspoon said he sup-
ports the allocation “only if
it’s not hurting some other
area” of the budget.

“We haver’t talked about
ft much,” Witherspoon said.
uIf {t’s affecting something
else, maybe we have to get
rid of it and try to do it (in
2020)"

Schember said he hopes
the $20,000 contributionis
the start of annual city sup-
port for the program, “and
as our financial situation
impraves, I hope to see our
contribution increase.”

Schember also said he
expects the city to serve as
one of the progtam's 50-plus
employers in 2019.

“] think it's a very good
program that’s helping our
youth create better lives
for themselves, particularly
our low- and moderate-
fncome youth,” Schember
sald. “And alot of the young
adults helped in this pro-

gram are city residents. It's
appropriate.”

Gary Lee, the county's
director of administration,
said he was thrilled by the
city's decision. Lee said he
met with Schember about
the program earlier this year.

Lee safd that “68 percent
to 70 percent” of the job
program’s participants live
inthe city.

“Mayor Schember sees the
value of the program,” Lee

said.
Sumner JAM started as 2

ECGRA's $1 million is in
addition to the $750,000 it
seeded for the beehive con-
cept in 2015. That money
wag distribated over three
years and led to the Ignite
Erie Industry+University
Business Aceeleration Col-

Economic Development

Administration.

For example, Gannon will

use its share to develop its
beehive space at its Center

for Business Ingenuity, 900
State St., whete Thursday's

announcement was made
as part of an Erie Regional

Chamber and Growth Part~
hours" event, It will also use

the funding to align its cur-

nership “business after
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laborative, a partnership of
ECGRA, Behrend and Mercy-
hurst, Gannon and Edinbore

riculum with the beehive

model.

academic administration for

Gannon.

collsboration between Erie
County government, the
Erie County Gaming Rev-
enue Authority and the Exie
Community Poundation,
The Greater Erle Community
Action: Committee adminis-
ters the program.

In 2018, the county and
Gaming Revenue Authority
each invested $150,000 into
the program, and the Com-
munity Foundation
$60,000. Other financigl
contributors have included
Erle Insurance, Gannon Und-
versity, Mational Fuel and
Highmark.

Lee safd the program

stmilar contributions
from the county, gaming
revenue authority and Erie
Cormunity Foundation in
1019.

Themoney pays for admin-
istrative costs, training and
the wages of the employees,
who receive $7.25 per hour
for up to 180 hours of work.
There {s no cost toparticipat-
ing businesses.

The program is open to
county residentsbetwees the
ages of 16 and 21 who come
from families with income
equal to or below 250 percent
of the federal poverty line,
which for a family of four is
$62,7%0.

Kevin Flowers can be
reached at 870-1693 or
by email. Follow him on
Twitter at www. bwit-
ter.com/ETNflowers.
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Twitter at wunw. Tuwit-

ter.com/ETNrink.

by email. Follow him on

Matthew Rink can be
reached at 870-1884 or

tor of corpotrate strategy
Mercyhurst President

and external engagement at

Amy Bridger, senior direc-
Behrend.

Perry Wood, executive

director of ECGRA, said the

Mauro said. It has also lev-
eraged more than $4 million

of financial support.
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VIEWPOINT

QUR VIEW

Schoolsjoin

tobhoost
innovation

The Issue: ‘Beehives' get $1 million grant
Our view: Collaboration ylelding results

f any one thing fuels Erie’s burgeoning

resurgence, it Is this: Those with a stake

in the region’'s survival have stepped
out of their silos, identified common chal -
lenges and goals, and seized ownership of
their respective pleces of the struggle to act
with intention to reverse Erie’s fortunes.

Given the competitive challenges facing
fnstitutions of higher learning in this era of
declining enroliment, the region’s schools
could have retreated to respective bun-
kers tojealously guard turf. Instead, they
were among the first to recognize what they
could contribute to re-creating the region's
economy by coordinating and spplying
their respective strengths collaboratively.

It began in 2015 with the Ignite Erie Indus-
try + University Collaborative, initially
involving Penn State Behrend and Mer-
cyburst University and funded by the Erle
County Gaming Revenue Authority, and
gatned added strength in 2017 with the creation
of the Northwest Pennsylvania Innovation
Heehive Network, which added Ganmon Unl -
versity, Edinboro University of Pennsylvania
and the Erle County Public Library to the effort.

Through the beehive network, each insti-
tution offers its expertise and assets to dif-
ferent facets of business development.
1t is a model, pairing entrepreneurs with
local academic expertise, provento suc-
ceed inother Rust Belt communities.

And now we know, as reporter Matthew
Rink detafled, the collaboration is ylelding
resultg, In the year since the beehlve partner -
ship was anmounced, it has served more than
100 clients, drafted 15 businesses plans, seven
Intelligence studies and 21 marketing concepts.
Three prototypes have been designed and

leveraged $4 million of financial support.
ECGRA seeded the effort with another $1

million on Thursday to fund the development of

labs and curriculum at the respective schools.
‘This work aligns with the Exie Inno-

vation District’s mission to createa

Tax Cuts and Jobs Act signed by President
Donald Trump a year ago, the program offers
Tucrative capital gains tax breaks to those
who invest in low-income census tracts that
have been designated as Opportunity Zones.
Gov. Tom Wolf approved eight In Erie at two
industrial sites and key swaths of down-
town. Observers say Erie is among the top
contenders in the natlon to attract invest-
ment because of the level of coordination

those interested in investing in Erle startups.
For toolong, Erle leaders and stakehold-
ers fafled to act in concert and speak with one
volce, Early wins by the beehives are more
evidence of how much that has changed.
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City Manager expects ‘complete
| picture’ in 2019 for North Hills

BY WILLIAM STEVENS
wilamstovens
@thecomyjoumal.com

MNow that Corry City

| Coundil has completed the

budget for 2019, the finan-
cial picture for North Hills

| Municipal Golf Course has
yet to be reconciled for this

year.

The word from City
Manager Jason Biondi is
that the financial picture
has not been completed
and that Council will be
ready to present total
income and expenses for
2018 &t its first meeting in

January.

"Overal! 2018 was a bet-
rear_than 2017 finan-
y for the golf course,”
Biondi said.

According to the 2019
appropriation ordinance,
income is set at $470,320
and expenditures are equal
to that amount.

Income is tobe
used for golf operation and
malntenance, payroll, ben-
efit and insurance and cap-
ital and reserve.

This amounts

ter.
ciall

to a

. $40,000 increase in the

budget for the golf course.
The 2018 appropriation
ordinance set anlicipated
income for the course at
$431,700 and expenses
were at the same amount.
The exact income and
expenditures for 2{18 will
be presented at the first
meeting in January and
those numbers will be
fully - reconciled by
February, Biondi said
Back in July, Steve Bailey.
the golf course superinten-
dent, provided Council
with a list of upgrades that
he wanted to see at the golf

course.

One of the items includ-
ed on the list was a new
irrigation system at the
golf course. Corry City
Council applied for a com-
munity asset grant in the
amount of $21,405 through
Erie  County Gaming
Revenue Authority to
cover the cost of the irriga-
tion system.

However, the largest
item on Bailey's list of
up&rsades was golf cart
paths.

4 See North Hills, P.2

'North Hilis

{Continued from ot page)

In a previous article in
The Corry Journal, Bailey
spoke to t';\: necessi :;
] cart pal
hlmﬁngﬁng tlf;t it
would help North Hills
remain competitive in
the region.

The cost of a new golf .

cart path was not includ-
ed it the 2019 budpget.
"We still have to go
through the financials,
but we'll have a more
complete gk:huve in early

January,” Biondi said.






RESOLUTION NUMBER 1, 2019

Resolution to enter into agreements with four (4) applicants to the
Mission Main Street Grant Program — Round 1

Whereas, the Regional Assets Committee recommended to the Board of Directors
and subsequently did pass a set of guidelines, an online application, match requirements,
and eligibility requirements to provide funding support for Erie County’s main streets;
and

Whereas, there were four (4) applicants for funding, and the Board of Directors
affirms that four (4) applicants have met the funding eligibility; and

Whereas, the four (4) Mission Main Street applicants are identified as Borough of
North East, Borough of Union City, City of Erie, and Erie Downtown Partnership; and

Whereas, the eligible applicants for Round 1 are awarded grants totaling
$760,000 to be disbursed over the next three years to the extent outlined in the attached
Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development Financing
Law, and the Erie County Gaming Revenue Authority Bylaws, enters into agreements
with four (4) Erie County Mission Main Street applicants so they may flourish, create an
economic impact on the region through tourism, and continue to enrich the quality of
place we all call home: Erie County, Pennsylvania.

On the motion of , seconded by

This resolution was passed on the 17" day of January, 2019 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

January 17,2019
ATTEST:

Secretary
ECGRA






Organization
|Borough of North East
8orough of Union City
City of Erie

Erie Downtown Parinership

Total Requested

+ AN ECGRAMA

Project

Clinton Street Business District

Preservation Plan

Erie Downtown Streetscape Master Plan

Placemaking & Elevation of Built
Envirgnment

Contact

Pat Gehrlein

Cindy Wells

Brett Wiler

Christina Katen

INITIATIVE +

Amount
Ernall Awarded

manager@northeastborough.com $250,000.00 |

secretary@ L Borough. s $10,000.00 I
bwiler@erie.pa.us $250,000.00 |

christina.katernEeried ownlown.com $250,000.00

$760,000.00






