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ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
November 15, 2018 8:30 a.m.

AGENDA

. CALL TO ORDER

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES - October 2018
DIRECTOR’S COMMENTS
COMMENTS BY CHAIRMAN
PUBLIC COMMENT
PRESENTATION
a. Sisters of St. Joseph Neighborhood Network — Heather May Caspar
b. Flagship Niagara League — Bill Sabatini
COMMITTEE REPORTS
Treasurer’s Report
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office

o op

. REPORT OF THE EXECUTIVE DIRECTOR

SOLICITOR’S REPORT
OLD BUSINESS
NEW BUSINESS
a. Updated Economic Impact Study

b. Resolution Number 28, 2018 — Resolution to direct the Erie Community
Foundation to release $454,833 to the Erie County Lead Assets



¢. Resolution Number 29, 2018 — Resolution to enter into agreements with five (5)
organizations that represent the 2018-2019 Beehive Recipients for Ignite Erie
Community-University Engagement Funding

14. ADJOURNMENT

Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, December 13, 2018
Time: 8:30 a.m.

Location: Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510



“E-CGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
October 18, 2018

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on QOctober
18, 2018 in the Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting
was given through an advertisement appearing in the Erie Times-News. The meeting was called to
order by the Chair.

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. DiPaclo, Mr. Logue, Mr. Paris, Mr, Peters, and Mr. Sample. Mr. Lee,
Mr. Wachter, and Dr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Sample makes a motion to approve the agenda as presented. Mr. Barney seconds the motion.
Motion carries 7-0.

APPROVAL OF MINUTES - September 2018

Mr. Barney makes a motion to approve the minutes as presented. Mr. Sample seconds the motion.
Motion carries 7-0.

DIRECTOR'S COMMENTS

Mr. Logue: Mr. Chairman, | do. Obviously, during our finance meeting it was brought up by Mr.
DiPaolo with respect to the GECAC dinner or the sponsorships of different organizations. | know Miss
Tammi repeatedly comes to Board members asking if they wish to attend these gatherings and that
free tickets are available. I'm sure our Solicitor understands, with respect to our Financial Interest
Form — | forget what Block Number if it's 9 or 10 - indicated that gifts, and | believe that tickets are a
gift; once you get $250, you need to report this. You do that, so be it; that's fine but there is a limit.
However, | think, I'm assuming and maybe one should never assume but | imagine everybody
on this Board could probably afford to buy their own tickets without the benefit of getting a free ticket.
What | suggest, and I'm not asking anybody to vote on this today, this is just a thought, | would just
say that with all these tickets that are floating around free, why don’'t we donate those tickets to
different organizations and different centers around town. We have those students who worked
through that job process — why don't we reward some of those students that did a good job and had



their employers talk highly about them, give them a ticket. Maybe some of them will see how a
government works and they might want to get further involved; let's give the tickets away.

Coming to these Board members who, again hopefully can afford their own tickets, | don’t
think we need to keep those tickets. | think the presumption under the view and the narrative that
some people might have out there; | know one gentieman who goes through the financial statements
of ECGRA who has called me a couple of times and | have not called him back, but | know that he
looks at this type of thing. So, | think it would maybe be in our best interest to maybe give these
tickets away. That's all. Thank you.

COMMENTS BY THE CHAIR

Mr._Paris: | have nothing to say this morning.

PUBLIC COMMENT

There is no public comment.

PRESENTATIONS

There are no presentations.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Barney. Good morning everyone; it's good to see you. I'm not
going to betabor the point and want to make this as smooth as possible. Everyone has the
Treasurer's Report in front of them hopefully. We'll start with the Profit & Loss Statement —
under Income and Expenses, there is nothing out of the ordinary. You'll notice under Interest
Income for The Progress Fund there is nothing listed there because it came in on October 1%,
so it will be listed in next month’s report.

If we go down to the middle of the page, and we're halfway through the year, if you
notice our Year-To-Date $197,370.81, for the budgeted we're $35,000 under budget at that
point. As we proceed farther down to Pilot Project at $39,500, that is the funding of the
Choose Erie project. Right above that under Small Business Financing, the $3 million, | want
to let you know that $200,000 of that is for the International Institute in the form of a grant, $2.5
million of that is to Bridgeway Capital in the form of a loan, and $300,000 of that is to
Bridgeway for a grant accelerator program. Any questions on that page?

The next page is the Balance Sheet; everything is real basic except for the one thing
that | would like to bring to your attention. Under Notes Receivable, BWC 2 at $2.5 million is
new to this page but it's the Inclusive Erie program for minority-owned business. Any
questions pertaining to the Balance Sheet?

Mr. Wachter: Mr. Treasurer, if | could just note that that loan has closed with Bridgeway
Capital from the prior Mission Related Investments. Those are all closed at this point with the
exception of Blue Highway where there have been some gquestions on their end. That's the
last one we are waiting to close on.

Mr. Barney: Any questions on that? If not, the Statement of Cash Flows is basically the cash
at the end of the period. Let's go over to Budget vs. Actual. A few things to bring to your
attention as we proceed down through the month of September, the rent as we mentioned last
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time was not on the sheet so now you can see that it is doubled; if you were wondering why
that is high, it's because it's for two months. The other one that you may be wondering about
is down at the bottom we have Outreach for $4,690; that’s broken up to two entities. $2,200
was for the upcoming anniversary video and different things that we're preparing to do and
then you have Kate Philips for public information at $2,400. Are there any questions
pertaining to those expenses?

Mr. Lee: Under Other Types of Expense, the Insurance is -$815.33.

Ms. Michali: We prepay our insurance at the beginning of the fiscal year so we're at a point
where it is a credit.

Mr. Lee: Okay, thank you.

Mr. Barney: The Schedule of Grant Reserve is just identifying who has received grants. If you
see under the Pilot Programs as | had mentioned before, the $39,500 is for the digital platform
that we are taking care of.

Dr. Wood: That’s the partnership with Erie County government to work with the Chamber, as
Dale said, on creating a digital platform for Erie Counties business recruitment efforts.

Mr. Barney: Up above that as | had mentioned on the prior sheet, there is indication of the
expense to the International Institute for $200,000 and the $2,800,000 to Bridgeway Capital for
the accelerator. You'll also see under Youth & Education that we're paying off the Summer
Jobs program by $37,000; | think we have one more installiment for them to drawdown on.
Any questions?

Next is the Check Detail Report — are there any questions pertaining to the Check
Detail? They are all listed there and then when we go to the next sheet there is only travel and
legal indicated on Perry’s card as well as phone and fax.

That concludes my report. Are there any questions pertaining to anything on any
page?

Mr. Sample makes a motion to accept the Treasurer's Report. Mr. Bagnoni seconds the
motion. There is no further discussion. Motion carries 7-0.

. Strategic Planning Committee: Mr. Paris: There was no meeting so there is nothing to report.
Update from County Council: Dr. Foust is not present.

. Update from County Executive's Office: Mr. Lee: Thank you, Mr. Chairman. | have two
comments today. The first one is that | want to give everyone an update that the Summer
Jobs & More wrap-up forum will be November 2™ at the Library from 9:30am — 11:00am. This
will be hosted by GECAC and they will have Keystone Research present their report.
Everyone is invited and that, again, is Friday, November 2™ from 9:30am — 11am. You will
have an opportunity to hear first-hand some of the highlights of the program and get an update
from a reporting standpoint.

Secondly, in reference to, and | was sharing this with Mr. Wood earlier this week, | was
reading in the newspaper in reference to the International Institute of Erie and their
Microenterprise Fund. As you know, ECGRA gave a $200,000 grant to this organization and
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then this organization makes loans. In the article, they were inter-transposing loan with grant.
| am out in the region constantly and the perception from some individuals is that immigrants
and refugees are receiving grants from the government to start their businesses. Well, this
plays right into that, which is false information. These are ioans that are given out and it is
really important that everyone on the Board be aware of that in case someone asks, “Hey, are
you guys making grants to small businesses for individuals that are immigrants or individuals
that are refugees?” The answer is no. We give a grant to the organization, but the
organization provides loans to these individuals.

It was stated in the article that none of the loans were in default, which is really good,
by the International Institute and they pay them on average within three months. | think it's
really important just to clarify that these are loans for individuals that would like to start a
business or expand their business. Thank you.

Dr. Wood: Another talking point, if you're asked of the public, is some folks reacted to that
article by asking, "How many loans are available for other businesses”, or as they misguidingly
asked, “for American-owned businesses?" because these refugees are new Americans. But
the answer to that is there has been $25 million worth of investment in the small business
community. There are ample funds available and if you ever run into somebody who needs
access to a small business loan, either direct them our way, direct them to the ignite Erie page
on our website, and we would be more than happy to put them in contact with Bridgeway
Capital, The Progress Fund, Enterprise Development Fund, 1855 Capital, Ben Franklin
Technology Partners, and now the International Institute. That would be the six entities in our
portfolio for small business lending. Thank you for bringing that up.

Mr. DiPaolo: | have a comment. Mr. Lee, | took it the same way after | read that article and in
our Check Detail Report we have it listed as a grant. That's the way you list it.

Mr._Barney: We grant to the International Institute but not to the little entities.

Mr. Sample: Then they make the loans.

Mr. Barney: The grantees that go to the International Institute, they're getting a loan.

Mr. DiPaolo: Okay, soit's a grant to them . . .

Mr. Barney: Grant to the International Institute.

Mr. Wachter: Mr. DiPaolo, it's designed similar to how we do the Ben Franklin where it's a
grant and the concept is for them to loan it out and as they get it back, it goes back into the

bucket to do it again. So, it's the revolving loan fund that is being created.

Mr. DiPaolo: Thanks for the clarification.

REPORT OF THE EXECUTIVE DIRECTOR

Dr. Wood: Good morning, everyone. In your Executive Director's Report, the first thing you'll
see is an agenda for a Renaissance Block roundtable which took place on October 8*. Ridge
Policy Group set up a meeting with Rick Villelo, the Deputy Secretary of Community Affairs
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and Development through the DCED to come up and learn more about what we're doing with
neighborhoods and communities. We had a roundtable discussion with him, as well as Kim
Thomas, the director of the Northwest PA regional DCED office. We showcased two
Renaissance Block programs in that roundtable; first was Anna Frantz presenting for Our West
Bayfront and the second was Pat Gehriein, the Borough of North East's manager presenting
on his activities.

We showcased the Mission Main Street program, the Anchor Building program, as well
as the Renaissance Block program. We talked extensively and then had a roundtable
discussion in which all Renaissance Block recipients were able to talk with each other, as well
as the Deputy Secretary, about how the program is progressing.

| think it's really important that we do these meetings, not only amongst our grant
recipients so that they can learn from one another, but also with leaders at the County and
State level in order to showcase the success of these programs.

| can tell you that the Deputy Secretary was very impressed with what we've dene, and
his reaction was a request to find a way to better atign with the funding at the State level. |
think that is a great request. That, in essence, is a vote of confidence that they like what we're
doing and would like to be a part of their funding as well as have them be a part of our funding.

| am going to be following up with Kim Thomas to find out when the Keystone
Communities grant, that would be their equivalent, comes out in 2019. They don't know
exactly when it will be coming out but as soon as they know, we're going to be talking about
alignment. So, | may be coming back to this Board and discuss relaunching Renaissance
Block in alignment with Keystone Communities so that we can have State and County
alignment on these great projects.

Mr. Peters: Perry, when you say alignment do you mean similar criteria for applicants, similar
timing for when . ..

Dr. Wood: | think both of those things will be part of the discussion which would be how could
we best have the programs complement each other through the guidelines but then also can
we release them around the same time so that these organizations can plan on receiving
funding from both sources.

Mr. Peters: | think that is a great idea as we all start talking about and leaming about the
capital stack for one of these projects; having it all align makes a lot of sense to me, so |
applaud that effort and appreciate the State’s willingness to work with us.

Mr. Wachter: Mr. Wood, as it is being contemplated, will the Renaissance Block and Anchor
Building grants be able to be used as matching funds for the State Keystone and will the
Keystone grant from the State be eligible to be used as matching funds for the Renaissance
and the Anchor?

Dr. Wood: Short answer, yes. If | read into your question, | think the implication is, doesn't it
make sense for them to act as matching funds.

Mr. Wachter: | think it's a phenomenal opportunity to be able to leverage local dollars to bring
in State investment and if it didn’t align, | was going to suggest that possibly you take a look at
that policy to make sure that they can match each other.

Dr. Wood: That's a great point. So, when we bring back the next set of guidelines, that will be
part of the discussion | have with Kim Thomas.

Mr. Peters: | spent some time in Harrisburg as an appointment of Ben Franklin Technology
Partners, which Gov. Wolf just reappointed me to. One of the things | consistently hear from
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DCED is that when Erie, as a community, works, moves, and walks in step with each other as
well as with the Commonwealth, the funding opportunities would be greater. | think it's
consistent with what you heard from the Deputy Secretary. | think this is an important effort to
be able to grow the pools of capital that are available. Thanks again. It's really important.

Dr. Wood: Thanks to Ridge Policy Group for setting that up. | didn't even know there was a
DCED Deputy Secretary for Community Affairs & Development so, it was great to get
networked with him. He's the former Mayor of Lock Haven, PA so0 he is very in tune with, let's
call it, local problem solving, especially at the neighborhood level.

His message to us was three-fold; focus on what you have control over, and certainly
our neighborhoods and communities is one of the things our nonprofits are working toward.
Next, was say yes to as many neighborhood ideas as you can, which ! think is a good charge
moving forward. And third is to put history in context; think long-term, think about the future. |
think this Renaissance Block program could be a signature program that ECGRA is known for
for many years in future and if we integrate it with what the State is doing, it will only
strengthen it.

Mr. Peters: Perry, you mentioned that you anticipate probably bringing this back to the Board
as we start talking about a relaunch; time frame that you are kicking around or you're not sure

yet?

Dr. Wood: Not sure because the State hasn’t decided on when their Keystone Communities
will relaunch. We will have proactive discussions with them and when we know when it's
going to launch, that will be a part of it.

Moving on, the report from Ridge Policy on their activities with the Healthy Partnerships
for Children program; that's a program that the County Health Department is looking at going
after in the 2019 fiscal year. We're pretty excited about that. Melissa Lyon has been part of
those discussions.

Next, the announcement that one of the things we did between the last Board meeting
and this one is we reignited the Erie Innovation Fund. We, of course, approved that funding
and we made a public announcement that those funds were available for tech start-ups as well
as the bringing of the Tech-Celerator program to Erie County for the first time. There are
some things in the report on that.

There is a thank you letter from ServErie for our efforts; | like to put these thank you
letters in there so that the Board can see that folks do appreciate what we're doing and the
funding that we are providing in the community. We also made a concerted effort to market
the fact that the Mission Main Street program has been updated and super-charged, as well.
Grants are going from $15,000 to now up to $250,000.

There is also information in there about how the Multi-Municipal Collaboration grant
between the City of Erie and Millcreek took the next step. The training program for the
National Development council was executed and Tom actually participated in it to kind of audit
it on our behalf. We're seeing a lot of good things there; we're seeing a lot of interest in
economic development, which is cbviously a good thing for an Economic Development
Authority.

There is additional information about the Erie Innovation Fund and an update on the
Innovation District mentioning the fact that they are taking their secure Erie Accelerator to the
next fevel with our funding, as well as the Smart City concept that is available. There was a lot
of public support for that, so we included that in here as well.

I'll end by saying that the other major announcement was the International Institute’s
Microenterprise Loan Program which we have talked a little bit about the funding side of it here
today and the mechanics. But what is amazing is that it is a trailblazing program for us to get
involved in and that we are the first local source of funding to make an investment in that
program. We will be monitoring it closely as an MRI, and especially one that is brand new,
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and working with Dylanna Grasinger and her team on the progress of how it is being rolled out.
We announced it at one of the Mayor's Thursday Press Conferences.

Mr. Peters: | wanted to make a comment about the press conference. | wasn't able to attend
in person, but | did watch it online. Going back to the funding since we are an economic
development authority, it was really exciting to see the number of economic development
initiatives that we have had a role in. That press conference, for anyone who didn't get the
chance to see it, it's really worth taking a look at; it's all over social media but | found it on
YouTube. It was really interesting. There were three of the five speakers that ECGRA had
had some involvement in catalyzing their ability to move forward on some really novel
approaches to funding. I'd encourage my colleagues on the Board to take a look at that press
conference.

Dr. Wood: That concludes my report.

SOLICITOR'S REPORT

Mr. Wachter: | mentioned it in the prior Finance Committee meeting but in order to go on
record as to the legal recommendation with respect to Ordinance 124 from the County. The
ordinance proposes to set restrictions on the utilization of gaming funds by the Authority and
the ultimate recipient of those restricted funds. It has been well documented regarding the
consistent legal opinion of the County solicitor, the County Council solicitor, and myself that
that ordinance is preempted by the Horse Racing Development Act of the Gaming Law and
that it is unenforceable. | do not recommend at this time that the Gaming Authority take any
preemptive action in order to challenge that ordinance because of the general agreement
regarding its unenforceability and that we just let it go until such time as someone tries to
enforce it and it would impact your operations.

However, while that is the legal recommendation from a policy standpoint, Mr. Wood
has outlined the steps and the recommendations that the Authority should take in order to
align programmatically with the wishes of the majority of County Council and may be able to
achieve their goals in a manner that is enforceable that is under the direct discretion and
control of this Board.

Dr. Wood: Thank you, Atty. Wachter. As he mentioned, strictly viewing this with a legal lens
we have the solicitor's opinion. However, in the spirit of cooperation with ongoing
communication with County Council, | want to stress that this is the absolute top priority of the
staff at ECGRA. Thank you.

Mr. Wachter: | have nothing further.
OLD BUSINESS

Dr. Wood: We reviewed some language for a proposed Tax Delinquency Policy that the
solicitor and | have collaborated on and we have heard some feedback from some members of
the Board as to what that policy might look like. If the solicitor will read the language and then
we will accept a motion from the Board.

Mr. Wachter: The intention is that this would be added as a check box to the grant guidelines
for any grant issued by the Erie County Gaming Revenue Authority in the guidelines issued
where the applicant would have to certify to the truth of the statement, and it will state,
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“The applicant shall not be delinquent on any County, local, or school district taxes or payment
on payment of any mandated worker's compensation, employment or other required
employee-related insurances.”

It is the expectation of the implementation of the enforcement of this policy that it would
be a self-certification by the grant applicant that they are in compliance with that standard and
the staff at the Erie County Gaming Revenue Authority will go the extra step to check the
County tax data base, the County property tax data base, to ensure compliance that the
individual entity is not delinquent in the payment of any local taxes.

Mr. Paris: Can | have a motion?

Mr. DiPaolo: 1 make a motion to accept what Tim just explained.
Mr. Bagnoni seconds the motion.

Mr. Paris: |s there any further discussion?

Motion carries 7-0.

Mr. Bagnoni: 1 have a question; it's about the Ridge Policy Group. How much have they
brought in — numbers? | see all this stuff here, but | see no numbers for what they have
produced in Erie County. That's what I'm interested in.

Dr. Wood: There is a packet of information in front of you of Ridge Policy Group activities. |
think there are a couple of ways to look at this; there is the raw numbers so let's talk about the
raw numbers of the Ridge Policy Group under its tenure. In August 2017, $200,000 came in
through an ARC grant at the time that Ridge Policy Group was marketing Erie County to the
ARC Fund. In October 2017, $1 million came in through the Economic Development
Administration through their regional innovation strategies at the time that Ridge Policy was
marketing Erie County and this, specifically, ignite Erie, to the Economic Development
Administration of Erie County.

Ridge Policy Group has also assisted the Millcreek Township School District in
receiving tax credits through their endowment. The rest of the activity is proactive activity in
researching grants available and making those grants known not only to the City but the
County Departments and entities and those have been organized into five key areas:

1. Youth & Education Training — we have been working extensively with GECAC on the idea
of Youth Build. A couple of weeks ago, they decided not to go through with the Youth
Build program after several weeks of working with them. However, we are pursuing
Summer Jobs funding in January 2019 to be supportive of the Youth & Education Training
Taskforce.

2. Neighborhoods Taskforce — we have been unable to find state and federal funds until this
meeting with Rick Villelo that would complement what we’re doing with Renaissance Block
and Anchor Building. |I'm very excited to move forward with aligning our grant guidelines
with the state’s Keystone Communities Program as a result.

3. Blue Zones — this is work we're doing with the state Health Department; it is a work in
progress because it is a multi-sector, multi-hospital collaboration program. | would say we
need to be just as patient with it as we have been with Ignite Erie and the universities.
Certainly, the Health Department grant that we are currently pursuing is the Healthy
Partnerships concept which comes out in 2019.
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4. Transportation Funding — the City is interested in pursuing federal transportation funds;
there needs to be a transportation bill as a part of that. They were not prepared to go after
transportation funding, formerly known as the Tiger Grant, but it has a new acronym under
the Trump administration. The general idea is that they want to pursue those funds but
weren't ready to do it in 2018. It is a planning problem; they are working on it and we have
talked to the planning director regularly about the progress.

5. Entrepreneurship & Innovation — this is where we've had the most success with marketing
to ARC and the Economic Development Administration, as well as communicating with the
federal government about Opportunity Zones, which are going to be one of the most
important things that Erie County can benefit from.

We have also had some discussion with the state about Broadband funding; currently the

federal broadband funding flows to the state through the FCC and then the state basically has

a broadband coordination office. The County Executive asked us to look into that, and we did,

but what we found there since the FCC is handling it, we really need to work directly with

private companies on that. So, we put that one on the back burner and supplied the County

Executive and her office with that information.

Mr. Wachter: Mr. Wood, the Tiger Grant is now known as the BUILD Grant, Better Utilizing
Investments to Leverage Development.

Dr. Wood: Part of the packet you have in front of you, these are activity reports since January
2018 and there is a summary report on top with submitted grant applications and grant funding
that will tell you that we looked at 35 opportunities, we've had at least 20 meetings involving
stakeholders, and we've built up our government relations at both the state, federal, and
regional level.

Mr. Bagnoni: | guess my question is this, how many of these did Ridge Group bring forward
that we did not know about and how instrumental were they in the securing of these funds?
These organizations could apply for these funds by themselves.

Mr. Sample: If they are aware of them. That was Ridge’s deal was to make them aware of
them. That's when we met with the County Executive that hopefully through this process
Ridge would give us the capability for state and federal funding that the County or the City or
whoever was not aware of before.

Mr. Bagnoni: | understand that, David. My question is, how do | know that?

Dr. Wood: | can tell you one thing and that is that through the task forces that have been set
up, the liaison or the communication system with both the City and the County level has
improved tremendously. | can tell you that the folks running those departments are very busy
running those departments and have not been able to do a lot of research into these grant
areas; so, they have been very appreciative, and they believe that this is creating value for
them in their departments.

Mr. Wachter: Mr. Bagnoni, would it be helpful to see some review of grants received prior to

their involvement in the City and County with these programs versus grants received after their
involvement? Would that be some kind of corollary you could look at?
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Mr. Bagnoni: It would be. | still don't see us investing in this and what it's doing for the
community. We're investing a lot of money in Ridge Policy Group; probably more than we do
for any other thing. My question is, how many dollars are we getting for it?

Mr. Wachter: Mr. Wood reported $1.2 million worth of grant funding that came in.
Mr. Bagnoni: It didn’t say that Ridge was instrumental in getting it, that's my point.

Mr. Wachter: Unfortunately, in that world, the reality is that the money doesn't get tied with an
asterisk that states “due to the work of . . . "

Mr. Bagnoni: | understand. It might be better if you were to say to me, "Here is a project, we
took it to Ridge, Ridge went to bat for us, and now we got the money. We didn't have it
before, but now we have it.” But that's not what we're saying; we're just throwing these things
up saying, "Ok, Ridge Policy Group was involved, and they got the money.”

Mr. Wachter: Given that the Erie Innovation District was the entity that ultimately was granted
that money, is that something that, Perry, you could ask the question for maybe a statement
from the Erie Innovation District that could qualify that question as to whether Ridge Policy
Group was instrumental?

Dr. Wood: | can ask, but will that really answer your gquestion?

Mr. DiPaolo: |think the bottom line of what David is asking is, “What did they bring to
ECGRA? What did ECGRA get in your bank account from the Ridge Policy Group for
$4,000/month?”

Dr. Wood: The goal isn't to increase ECGRA’s bank account; the goalisto . . .
Mr. DiPaolo: . . . help every other organization but ours, but we pay for it.

Mr. Peters: If | could, as a Board member, address this. I've said this before at multiple
meetings, the goal of having a policy advisement group out there is to help us leverage our
funds. So, we have our pot of money and it's not enough; we want these organizations that
are doing this good work — we are a funder of funding units; we typically fund people that are
out there funding activity. If we can leverage our dollars, if we can use someone like Ridge to
help those dollars double or triple or quadruple because of their contacts within DC and
Harrisburg, | think that's the goal. My goal, and | can't speak for anyone else, my goal was not
to increase ECGRA's balance sheet. My goal was not to create more programmatic efforts for
ECGRA and for ECGRA to go into the business of doing these activities. My goal was to have
an organization that could help us find opportunities, and even if we know about the
opportunities to David’s point, help us secure them. These are all competitive, the
Appalachian Regional Commission for anybody who has followed this or has worked in this
world, it's competitive to get those funds. So, if we have someone out there pushing the
legislators, pushing the bureaucrats within those organizations, and in some cases putting a
stamp of approval on us by saying, “Look at all these innovative and great things that ECGRA
is doing and the folks that they're funding,” then that is accomplishing what | wanted to
accomplish.
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Others may have different opinions but mine was not about growing the size of
ECGRA; mine was about helping those in the community that need that help. In addition, we
as an economic development authority, can do this type of activity. it's very hard for the City
or the County to do these types of activities directly. That was my goal and | hoped |
explained that well enough.

Mr. Lee: | would like to speak on behalf of the County; | can't speak on behalf of any other
organization. First of all, thank you for the report; this is very helpfui because we hear about
different things but it's another situation when you can go back and see what activity has
transpired. This is very helpful, at least from my perspective.

From the County’s perspective, our resources are extremely limited. We do not have,
in many cases, the knowledge, the experience, and the expertise to carry out some of these
grants, even just the research; really, we do not. The administration has been asking, since
the inception of us coming into office, County Council for an individual that would just help us
with grants and would help us to apply. That has not come to fruition and it doesn’t appear
that it will come to fruition any time soon.

Therefore, we have had the opportunity to utilize the Ridge Policy Group to do just that;
to go out there, to research and identify some grant opportunities. They are working with our
Health Department, as Mr. Wood mentioned, in reference to the Blue Zones which is a very
important initiative for the region as well as some of the other health initiatives that we value
for our citizens. That's one.

Second, in relationship to the Summer Jobs program; we have always looked at the
County's money as well as ECGRA money as money that we wanted to leverage but we never
had the opportunity to have someone research what types of grants are available and how we
would go about leveraging that. They have brought to us two opportunities in particular that
they are going to be working, as Mr. Wood said, at the beginning of 2019 to help us through
that process.

| can tell you right now that in working for 13 years in state government, it is a maze to
try to get through all these various programs and try to find out what's happening. Too many
times in Erie County, at least in my experience, we come to the table after the fact as opposed
to before the fact. From our aspect, this has been valuable as far as being proactive, letting us
know what grants are available, and giving us the type of assistance we have needed to apply
for these grants. We look at it as an investment; we look at it as it is going to take time to
come to full fruition for the County, but we do value the relationship.

We also value that ECGRA has opened this up to the entire County; that was very
important when a few months ago it came to County Council and they talked all about this and
Mr. Wood said he would open up Ridge Policy for the entire County. That we see happening
on our behalf. Thank you.

Mr. Bagnoni: Gary, that's very interesting and | appreciate your input because it's more
enlightening than anything I've heard so far. It's like when | pay for a phone from Verizon and
| pay so much a month and | know what | get; this is a little more ambiguous. I'm not seeing
the product. What Gary said has more substance than anything else I've heard or seen. At
least he’s in a position to say how they are helping.

This is going to come up to another vote. How long did we say we were going to give
them?

Mr. Wachter: | would have to go back and lock.
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Mr. DiPaolo: Sixty days.
Mr. Bagnoni: And that was when?

Mr.DiPaolo: Ninety days ago. Just one more thing; under Title IV of the Contents and
Portions of ECGRA and Erie County, municipal grants can be used for the cost of Human
Services, infrastructure improvements, facilities and emergency services, and public safety.
Where would that $4,000/month fall under? As an expense?

Mr. Wachter: When you said Title IV, that’s the Horse Racing Development Act that you're
reading, | believe it's Section 1503 CV iii or whatever, but what it says is that the gaming
revenue is to be used for municipal grants and at such point as any money may be left over
after those municipal grants at the end of the fiscal year, that money is unrestricted then for
utilization by the Erie County Gaming Revenue Authority or the Economic Development
Financing Authority that was created to distribute those grants.

In Erie County when this first started, there was a series of lawsuits that resulted in a
settlement agreement between all the contiguous municipalities that were due those grants in
which they were claiming that they weren't getting enough money and didn't like where it was
going. So, the settlement agreement that came between all those parties was that there was a
mandated percentage payment that comes out of the funds every quarter that the gaming
authority gets money.

In this particular case, and 1 can pull up the settlement agreement right here, | believe
it's 25% of the gross amount of the restricted gaming funds received each calendar year goes
directly to those municipalities to serve as the municipal grants; 45% to Summit Township,
11% to Erie County, 11% to Greene Township, 11% to McKean Township, 11% to Millcreek
Township, and 11% to Waterford Township. Those percentages are of the 25% that go out.
Those checks are cut like the rent at the Gaming Authority and they are sent out with a notice
to each one of the municipalities stating that these are the municipal grants, this is the manner
in which it has been determined these grants wouid go out and that their utilization of the grant
is required to follow the terms of that section of the Horse Racing and Gaming Development
Act.

However, because it is mandated by virtue of the settlement agreement, the gaming
authority doesn't audit whether they're using the monies that way because you're obligated to
send them money. So, the remainder of those funds then, the other $40 million that the
Gaming Authority has invested over the last 10 years, you're always spending old money;
you're always spending money that comes after that expires through that first fiscal year, so it
is no longer required fo be spent specifically on those municipal grants and the money you're
spending is a year old and is now free of that restriction and then your spending is pursuant to
the dictates of the Economic Development Financing Law.

Does that help explain?

Mr. DiPaclo: It explains, but the question is still, and | understand everyone's position here in
voting the way you did in regards to the Ridge Policy Group — you're hoping that at some
future date they're going to do something. And | believe for us, which they're not doing. |
disagree with the fact that we're paying the $4,000 for other people to benefit off of this and
we're not getting anything.

| don't know where in the Horse Racing statute that economic development is even
mentioned. I've never seenit. So, | don’t even know if we're going in the right direction.
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Mr. Wachter: | can show that to you directly, if you'd like.

Mr. Peters: Please do. i think that that's important to be on the record — that we are an
economic development authority set up because of the Horse Racing Gaming Act. | think
that's important that that is established so that everyone understands the basics of what we're
doing here.

Mr. Wachter: So, it's the sentence immediately prior to the one that you had just read. It says,
“Grants shall be administered by the County through its Economic Development or
Redevelopment Authority in which the licensed facility is located.” What Erie County Council
had done is they created the Erie County Gaming Revenue Authority utilizing the Economic
Development Financing Law as the organic statute that allows for economic development
financing authorities to exist. If you continue reading through that paragraph, it says “Grants
shall then be used to fund the cost of human services, infrastructure improvements, facilities,
emergency services, health and public safety expenses associated with the licensed facility
operations.” We just covered that with the municipality settlements. “At the end of the fiscal
year if uncommitted funds exist, the County shall pay the Economic Development or
Redevelopment Authority the uncommitted funds.”

So, that's the difference. We have four different terms in the law; we have the
Restricted Funds, which we know are the gaming funds that the Erie County Gaming Revenue
Authority receives, and that now the land bank receives, and we get those every quarter
pursuant to the settlement agreement. Then we have the Unrestricted Funds which are the
funds that the County utilizes that are spent for bond issues and whatever it is that you spend
it on.

Mr. Lee: We just recently had taken the library because the library was part of that $4 million
but we just recently put them under the general fund. We have our own grant program now as
well and as you mentioned, it is utilized for funding capacity.

Mr.Wachter: [t is discretionary funding for the County in which the licensed facility is located.
Those terms are well known. Then you have the Committed and Uncommitted Funds. The
Committed Funds are the ones that are the first year that are designated for the municipal
grants. After that, they are becoming Uncommitted as the Economic Development Financing
Authority for the purpose of spending them pursuant to the powers and allowances of the
Economic Development Financing Law.

in the Settlement agreement itself, it specifically dictates when those monies are to he
sent in order to avoid any confusion moving forward. | wasn't involved in the actual
development of the Settlement Agreement; it was before my time here at the Gaming
Authority, but nonetheless, it specifically provides that all that money comes to the Gaming
Authority quarterly, the Gaming Authority is then to send out that money to the municipalities
within thirty days of receipt or whatever it may be, and then the Gaming Authority sits on that
money until the end of that fiscal year which then allows it to be Uncommitted and allows it to
be spent pursuant to the dictates of the Economic Development Financing Act.

So, that's kind of how the whole system was set up by virtue of County Council's
creation of the Gaming Authority and the resuiting lawsuits and Settlement Agreement.

Mr. DiPaolo: Thank you.
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Mr. Sample: When we met with the County Executive, the State Representatives, County
Council, ECGRA, and Ridge — the question that you posed, David, is what is Ridge bringing to
the table and how are we going to utilize this — it was voiced by several people on Council that
they thought the opportunity to work with Ridge, and at that point they said they had not had
much interaction. That's when Perry and everybody went to work with the County, with the
City, and with everybody to open that up. A Councilman stated that they thought that Ridge
could bring, and that's going to be a question for them, could bring a lot of value to the table
but it was stated that nobody there was going to ask their constituents to pay for Ridge. They
appreciated the fact that we could do it, but they weren't going to go to their people.

The problem is it is very difficult to put a value on what they're bringing forward.
Sometimes the knowledge may take a year or year and a half, but bringing those programs to
the forefront gives us the opportunity. | think it has been important to, and I'll use the phrase
track them, to make sure what we are getting. | appreciate these reports but not everything is
quantifiable immediately. To the point of County Council, | forget who it was, but he said, “We
need Ridge, but there is no way that I'm going to ask my constituents to pay for it.” | thought,
“Great. There’s finally someone who came out and said it." County Executive Dahlkemper
said she hadn’t had much interaction but she found out later the organizations below her had
but they hadn't vocalized it.

Is Ridge a good value? | believe it is but then there's the question of how long does it
take? I don't know.

Mr. Peters: Procedurally | have a question because whenever one of my colleagues on the
Authority Board says we were supposed to do something within 60 days and now it's 90 days
and we haven't, | would just ask Mr. DiPaolo if this is something under Old Business that you
would prefer we take action on in some way?

Mr._DiPaolo: | think what the understanding was when we had the vote originally, they said,
“Let's agree upon giving it 60 days and see what happens and if anything transpires within the
60 days and then we'll look at it again.” The 60 days has gone and as far as I'm concerned,
and | think a couple of other people are concerned, there was nothing there that was actually
anything they did for us as opposed to somebody else but we’re paying for. So, that's the
contention that | have; | thought that we were supposed to revisit it, have another vote in 60
days, and then go from there.

Mr. Sample: To the point of “did for us or did for someone else”, and | appreciate that, but it's
the question of, when we give a grant out, it's not coming back to us; it's for the benefit of the

entire County. Maybe that's the way | viewed the whole thing. | never expected them to bring
money to us; | just wanted them to bring opportunities to Erie County.

Mr._DiPaolo: The thing of it is is that should have been explained when we went to County
Council.

Mr. Paris: | think it was.
Mr. DiPaolo: | don't ever remember that ever being explained.
Mr. Peters: | was there, and | did say that. | don’t know if | used the exact same words that |

used today but that was absolutely stated by me in public settings, including then. 1 don't
remember who all was at that big meeting in Council chambers, but | was there. There was a
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bunch of legislators, and County Council people, and | said that. | said, “l don't look at this as
something to benefit ECGRA as an organization; | look at this as something that we're bringing
to the table to help the entire community.”

For example, the City who in my memory has not had a planning department, but they
hired Kathy Wyrosdick who we all served with on this Board for a brief period of time; she is a
one person planning department in a city with nearly 100,000 people. Oftentimes, funds come
into communities because of governments other than the community, whether it's the state or
the fed. Within the state and the fed, there is just massive bureaucracy and the point of Ridge,
in my opinion, is to help us cut through that bureaucracy.

| don't disagree — how do you quantify? It is difficult. | think one of the ways we can is
that we see they're getting us meetings, we see that we're having some success with the ARC
and the EDA which are really, truly competitive, these 1-6 grants and the other things that you
see the universities go after and you see communities go after, every other community is
going for them and so to have someone help us cut through that is helpful.

it is really important to me that we take the concerns of all members seriously. If we
were supposed to take action 60 days after, maybe we need to take action today. | would
make a motion that we continue with Ridge Policy Group for 90 days and that we allow them
to continue forward. As part of that we should continue to monitor activity on a monthly basis
and we continue to address it as long as members are concerned. That's my motion.

Mr. Sample: | would second that motion.

Mr. Wachter: Mr. Chair, if | may just make one comment on the motion. Just so the members
are aware, the contract with the Ridge Policy Group was negotiated as a month-to-month with
a 30-day out clause.

Mr. Peters: That's where we came up with the 60 days?

Mr. Wachter: I'm just saying that 90 days is fine, or however you want to do it. But the reason
you are able to do it is because when you entered into the contract with them, it was just a 30-
day notice that you were out. This isn't some extension of some existing year-long or two
year-long contract; it's every 30 days so you have that option.

Mr. Sample: So, at 90 days we’d have an additional 30 so the maximum exposure would be
120 days.

Mr. Wachter: Yes. | just wanted to make sure everyone was aware of how the contract works.

Mr. Bagnoni: | understand, and Gary gave me probably the best quantifiable information yet
about the Ridge Group. My question is still, we're paying $4,000/month which comes out to
about $50,000/year; what does that give us? How much work do they give us for $50,000?
Are they charging us more if they have to do additional work to get along? | don't understand
the fee schedule here. What exactly are we getting for that amount of money that we're
paying? That's what I'm asking.

If Gary says they're going to fight for a grant for the County, I'm all for that. But when
do they start, when do they stop, and how much are they charging us? What point do they
say, “You got your $4,000 worth; we're done"? | don't see a work schedule here; if you hire
somebody, you say, “You're going to be here from 8 — 5 and this is what you're going to do.”
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Here we're paying $50,000/year and | don’t know what they're going to do, or when they're
going to do it, or how they're going to do it.

Mr. Paris: | don’t see how you can have a schedule because there are always going to be
new opportunities and new grants.

Mr. Bagnoni: That's my point right there.

Mr. Paris: But that's just it — you just don’t know. They're working at it. We're given reports
every month, they're meeting with different organizations every month, and they're working at
it. As far as the fee goes, they're not going to charge us any more; it's $4,000/month.

Mr. Bagnoni: Okay. Let's say there's a grant over here for ECGRA. They say, "Here's the
grant and you can apply for that.” And that's it? They're done then?

Mr. Paris: You've got to remember that these people are down in Harrisburg and they are with
these people every day. They're working with them every day and they're in their ear and
they’re working for us and Erie County down there. That's what they're doing.

Dr. Wood: | think | understand your question which is, you're asking what are the scope of
services for a specific grant. It begins with the research process. They identify the grant and
they let us know about it. On our end, we communicate it to the proper entities; if we need to
we do a conference call. They then market ECGRA and Erie County in general to the agency
that receives the grant application. In many cases, they help write the grant application; they
actually have grant-writing services. So, we can send them a draft copy.

They will also set up meetings with the bureaucracy so there is a period of time when
that's possible before the door closes on communicating with those folks. A lot of times, these
agencies have no idea who to call.

Mr. Bagnoni: This is my point right there, Perry. That's what | want to see. | don't want to see
that they brought this to us. This is what we did, this is what they did.

Dr. Wood: Sir, | would argue that those specifics are in these monthly activity reports. | would
argue that they are and if you go through them, and we've given you since January, you'll see,
“set up a meeting with such-and-such”, “identified the following opportunities”, and then you'll
see where the targets are and some of the results we shared here today.

Mr. Paris: We have a motion and a second. Is there any further discussion?

Mr. DiPaolo: | just have one further question. Mr. Peters, what do we do in 90 days if we are
right in the same place we are today?

Mr. Peters: We continue these conversations. I'm never opposed to having these
conversations; | think they’re good.

Mr. Bagnoni: There's one other thing that | would like to see; | would like to see some input

from some of the people getting these grants; a letter from them saying, “We got this with help
from the Ridge Policy Group and this is how they helped us and we appreciate it."
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Dr. Wood: | think that's a great idea.
Several Board members agree to that.

Mr. Sample: And in the case of City Planning, maybe Kathy Wyrosdick can come in and tell
us if they were beneficial to her and what they did.

Roll call is taken. Motion carries 6-0.
Mr. Paris: | think that we should state for the record that both Gary Lee and Tony Logue had
to leave before the meeting was over.
NEW BUSINESS
There is no new business.

ADJOURNMENT

Mr. Sample moves to adjourn.
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Erie County Gaming Revenue Authority
Profit & Loss

October 2018
October YTD i Budget YTD 2017-18 Budget
Ordinary Income/Expense i
Income ]
44800 - Gaming Revenue 1,693,697.73 !
46400 - Other Types of Income !
46410 - Interest Income - Savings 6,330.73 57,754.98 |
46422 - Interest Income - BWC 15,250.00 i
46424 - Interest Income - Progress Fund 4,970.00 9,970.00 i
46425 - interest Income - EDF Restruct 3,252.71 7.588.42 .
46430 - Miscellaneous Revenue !
!
Total Income 14,553.44 1,784,261.13 !
|
Expense i
62100 - Contracted Services 8,376.65 65,212.80 i 80,033.31 137,200.00
62800 : Facilities & Equipment 1,452.31 §,970.94 & 13,416.62 23,000.00
65000 - Office Adminlistration 1,847.94 11,141.60 ! 15,833.31 26,800.00
65100 - Other Types of Expenses 2,362.20 24,093.55 ! 34,883.31 59,800.00
66000 - Payroll Expenses 18,509.56 12050058 | 130,185.44 223,175.00
66900 - Reconciliation Discrepancies 22.470.00 22.470.00 i
[ ]
i
Total Expense 55,018.66 252,389.47 8 274,151.99 469,975.00
!
Net Ordinary Income (40,465.22) 1,531,871 66 !
I
]
Other Income/Expense |
70000 - Grants / Settlements I
70030 - Community Assets 795,585.98 795,585.98 .
70050 - Municipal Settlements 423,424 44 !
70060 - Human Services !
70070 - Special Events 17273671 |
70090 - Multl-Municipal Collaboration 445,550.00 i
70100 - Mission Main Street I
70120 - Summer Jobs Program 108,624.23 i
70130 - Small Business Financing 3,000,000.00 -
70136 - Ignite Erie Industry+University 1,300,000.00 1,550,000.00 !
70140 - Pilot Projects sas0000 |
70150 - Shaping Tomorrow 1wo.000.00 |
70170 - Renaissance Block 270,670.00 i
70180 - Anchor Building 63,850.00 i
Total 70000 - Grants / Settlements 2,095,585.98 7,014,941.36 .
!
let Other Income (2,095,585.98) {7.014,941.36) !
|
Net Income {2,136,051.20) (5,483,069.70) :






Erie County Gaming Revenue Authority

ASSETS
Current Assets

Batance Sheet

As of October 31, 2018

Checking/Savings
10000 - ErieBank - Checking
10100 - ErleBank - Savings

10100 -
10101 -
10102 -

ErieBank - Savings - Other
Committed Funds
Restricted Funds

Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Current Assets

12000 - Notes Receivable

12003 -
12004 -
120086 -
12010 -
12050 -
12060 -
12900 -

Note Receivable - CIBA

Note Receivable - BWC

Note Recelvable - Progress
Note Receivable - 1855 Capital
Note Receivable - EDF Restruct
Notes Receivable - BWC 2
Reserve for Uncollectable Notes

TFotal 12000 - Notes Recelvable

14500 - Prepaid Insurance
Total Other Current Assets

Total Currant Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity

30000 - Opening Balance Equity
32000 - Unrestricted Not Assets

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

October
.}

46,490.38

1,616.,565.72
2,268,113.75
5.013,816.12
8,944 975.97

18,846.25
1.000,000.00
1,000,000.00

500,000.00
1,300,000.00
2,500,000.00
{760,000.00)
5,558,846.25

(2.915.98)
5,555,930.27

14,500,906.24

14,500,906.24

5,427.064.18
14,556,911.76
(5,483,069.70)
14,500,906.24

14,500,908.24






Erie County Gaming Revenue Authority
Statement of Cash Flows

Qctober 2018

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
14500 - Prepaid Insurance
Net cash provided by Operating Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

October
I

(2,136,051.20)

815.33
(2.135,235.87)
(2.135,235.87)

11,080,211.84

8,944,975.97






Erie County Gaming Revenue Authority

Budget vs. Actual
October 2018
Overi{Under)
October YTD Budgst Budget % of Budget
Expense

62100 - Contracted Services

62110 - Accounting Fees 0.00 6,538.00 11,000.00 (4,462.00) 59.44%

62120 - Government Relations Services 4,000.00 31.061.43 50,000.00 {18,938.57) 62.12%

62130 - Professional Services 3,105.60 10,832.17 36,000.00 (25,167.83) 30.09%

€2140 - Legal Services 1,190.00 15,518.50 35,000.00 (19,481.50) 44 34%

62145 - Website Design 0.00 660.00 4.,000.00 (3,340.00) 16.50%

62150 - Payroll Services 81.05 602.70 1,200.00 {597.30) 50.23%
Total 62100 - Contracted Sarvices 8,376.65 65,212.80 137.200.00 {71,987.20) 47.53%
62800 - Facilitias & Equipment

62840 - Office Equipment 0.00 291.99 5,000.00 (4.708.01) 5.84%

62890 - Rent 1,452.31 8,678.95 18,000.00 (9,321.05) 48.22%
Total 62800 - Facilities & Equipment 1,452.31 8,970.94 23,000.00 (14,029.06) 39.00%
65000 - Office Administration

65010 - Books, Subscriptions, Dues 59.38 2,197 16 4,000.00 {1,802.84) 54 93%

65020 - Postage 15.99 211.93 600.00 (388.07) 35.32%

65030 - Printing 369.25 369.25 1,200.00 (830.75) 30.77%

65040 - Office Supplies 62.67 1,175.26 2,800.00 (1.624.74) 41.97%

65050 - Cell Phone 0.00 993.64 2,200.00 (1.206.36) 45.17%

65060 - Copier Lease 182.00 1.414.13 2,200.00 (785.87) 64.28%

65070 - Copier Printing Costs 150.00 1,443.51 3.500.00 {2,056.49) 41.24%

65080 - Bank Fees 0.00 127.47 50.00 77.47 254.94%

65085 - Professional Developmeant 920.00 920.00 5,000.00 (4,080.00) 18.40%

65090 - Meeting Expenses 88.65 2,289.25 5,000.00 (2,710.79) 45.79%

65095 - Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%
Total 65000 - Office Administration 1,847.94 11,141.60 26,800.00 (15,658.40) 41.57%
65100 - Other Types of Expenses

65105 - Outreach 0.00 8,438.41 12,000.00 (3,561.59) 70.32%

65110 - Advertising 0.00 911.60 12,000.00 (11,088.40) 7.60%

65115 - Phone/IT/Fax 1,166.62 8,665.18 18,000.00 (9,334.82) 48.14%

65120 - Insurance 815.33 4,076.65 9,800.00 (5,723.35) 41.60%

65150 - Travel 380.25 2,001.71 8,000.00 {5,998.29) 25.02%
Tetal 65100 - Other Types of Expenses 2,362.20 24,093.55 59,800.00 (35,706.45) 40.29%
66000 - Payroll Expenses

66005 - Salaries & Wages 16,596.79 107,470.85 200,000.00 (92,529.15) 53.74%

66010 - FITW Tax 1,287.69 8,358.37 15,000.00 (6.641.63) 55.72%

66015 - FUTA Tax 0.00 0.00 175.00 (175.00) 0.00%

66020 - PASUI Tax 0.00 33.26 2,000.00 (1,566.74) 1.66%

66500 - Retirement 625.08 4,638.10 6,000.00 (1,361.90) 77.30%
Total 66000 - Payroll Expenses 18,509.56 120,500.58 223,175.00 (102,674.42) 53.99%
663900 - Reconciliation Discrepancies 22,470.00 22,470.00

Total Expense §5,018.66 252,389.47 469,975.00 (217,585.53) 53.70%






Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of October 31, 2018

October YTD Totals/Subtotals

Uncommitted Funds 1,616,555.72

Committed Funds 2,268,113.77

2018 Restricted Funds:
First Quarter Gaming Revenue 375,769.51
Second Quarter Gaming Revenue 1,317,928.22
Third Quarter Gaming Revenue 0.00
Fourth Quarter Gaming Revenue 0.00 1,693,697.73

Disbursements:
First Quarter Disbursements 711,428.09
Second Quarter Disbursements 4,182,926.29
Third Quarter Disbursements 2,095,585.98 2,095,585.98
Fourth Quarter Disbursements 0.00 6,989,941.36

Disbursements Detail

Grants/Settlements

Community Assets
AmeriMasata 10,000.00 10,000.00
Booker T. Washington Center 25,000.00 25,000.00
Borough of Union City 50,000.00 50,000.00
Boys & Girls Club of Erie 25,000.00 25,000.00
CAFE 7.840.00 7,840.00
City of Corry 21,404 89 21,404 89
City of Erie 50,000.00 50.000.00
Community Access Television 7.470.00 7.470.00
Eagle's Nest Leadership Corporation 25,000.00 25,000.00
Edinboro Arts & Music Fest 10,000.00 10,000.00
Edinboro Hightand Games 10,000.00 10,000.00
Edinboro University Foundation 15,000.00 15,000.00
Erie Center on Health & Aging 20,000.00 20,000.00
Erie Downtown Partnership 15,000.00 15,000.00
Bayfront Maritime Center 50,000.00 50,000.00
Erie PAL 15,000.00 15,000.00
Erie Yesterday 15,000.00 15,000.00
Friends of the Erie County Library 10,000.00 10,000.00
Girard Township 5,470.00 6,470.00
Greenfield Township 18,284.75 18,284.75
Harborcreek Township 15.000.00 15,000.00
Headwaters Nalural Resource Center Trust 26,751.50 26,751.50
Inner-City Neighborhood Art House 25,000.00 25,000.00
Lake Erie Fanfare, Inc. 10,000.00 10,000.00
Martin Luther King Center 25.000.00 25,000.00
Mead Park Association 49,188.00 49,188.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of October 31, 2018

October YTD Totals/Subtotals
Mental Health Association of NWPA 4.000.00 4,000.00
Mercy Center for Women 20,000.00 20,000.00
Our West Bayfront 50,000.00 50,000.00
Performing Artists Collective Alllance 11,000.00 11,000.00
Presque Isle Light Station 15,000.00 15,000.00
Presque Isle Partnership 11,000.00 11.000.00
Sisters of Mercy 4,991.44 4.991.44
SS8J Neighborhood Network 20,000.00 20,000.00
Stairways Behavioral Health 9,000.00 9,000.00
St. Martin Center 17.741.00 17,741.00
Goodell Gardens & Homestead 6,464.40 6,464 40
Young People's Chorus of Erie 12,480.00 12,480.00
Veterans Miracle Center Erie 12,500.00 12.500.00
Waterford Community Fair Association 14,000.00 14,000.00
WOQLN Public Media 15,000.00 15,000 00
Young Artists Debut Orchesira 15,000.00 15,000.00
795,585.98
Special Events
Achievement Center 1,603.13
Albion Area Fair, Inc. 8.441.29
AmeriMasala 1,268.01
Borough of Union City 503.13
Borough of Wesleyville 398.87
CAFE 15,914.92
Crime Victim Center of Erie County, Inc, 1,584.51
Downtown North East, Inc. 4,746.55
Dr. Gertrude A. Barber National Institute 10,490.36
Edinboro Arts & Music Fest 2,177.83
Edinborg Highland Games 2,332.19
Edinboro University Foundation 1,786.45
Lake Erie Ballet 2,672.43
Erie Contemporary Ballet Theatre 2,054.18
Erie DAWN 1,635.37
Erie Downtown Partnership 1,880.64
Erie Homes for Children and Adults, Inc 1,711.15
Erie Regional Chamber & Growth Partner. 1,186.61
Film Society of Northwestern PA 1,294.22
French Creek Council, BSA 622.76
Fort LeBoeuf Historical Society 623.41
Goodell Gardens & Homestead 894.51
Holy Trinity Roman Catholic Church 5,041.72

Humane Society of NWPA 319.10



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of October 31, 2018

Qctober YTD Totals/Subtotals
Impact Corry 1.058.60
Jefferson Educational Society of Erie 13,960.45
Lake Erie Arboretum at Frontier 1,886.66
Lake Erie Fanfare, fnc. 3,981.72
Martin Luther King Center 398.87
Mercy Center for Women 2,495.14
The Nonprofit Partnership 3,085.26
North East Community Fair Association 905.44
Presque Isle Partnership 16.080.00
Roar on the Shore Inc. 16,080.00
SafeNet 3,190.96
Saint Joseph Church 3.817.19
Saint Patrick Church 4,620.91
ServErie 4,339.11
SSJ Neighborhood Network 2,097.70
Union City Pride 800.11
Waterford Community Fair Association 6,077.04
Walisburg Agricultural Society 7,530.87
YMCA of Greater Erie 6,262.26
Young Artists Debut Orchestra 2,063.75
Youth Leadership Institute of Erie 801.33

172,736.71

Municipalities

Erie County 45,576.69
Greene Township 46,576.69
McKean Township 46,576.69
Millcreek Township 46,576.69
Summit Township 190,540.99
Waterford Township 46,576.69

423,424.44

Multi-Municipal Collaboration

Borough of North East 100,000.00
City of Corry 30,000.00
City of Erie 28,000.00
Corry Industrial Benefit Association 35,000.00
Evie Area Council of Governments 50,000.00
Erie Area Council of Governments 47,450.00
Erie Area Council of Governments 30,000.00
Girard Township 16,600.00
Jefferson Educational Society of Erie 100,000.00
West Erie County EMA 8,500.00

445,550.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of October 31, 2018

October YTD Totals/Subtotals
Neighborhoods & Communities
Renaissance Block
Academy Neighborhood Association 11,250.00
Borough of Union City 25,000.00
Our West Bayfront §0.000.00
Robbins Blass Neighborhood Watch §,000.00
Sisters of Mercy 12.500.00
S5J Neighborhood Network 35.000.00
Borough of North East 25,000.00
Bayfront Eastside Taskforce 25,000.00
Preservation Erie 26.920.00
ServErie 29.000.00
245,670.00
Anchor Building
City of Corry 5.225.00
Emmaus Ministries Inc 20.000.00
Our West Bayfront 20,000.00
Performing Artists Collective Alliance 18.625.00
63,850.00
Small Business Financing
PSU - Ignite Erie Industry+University 250,000.00
Mercyhurst - Innovation District 100,000.00
International Institute of Erie - MicroEnterprise Fund 200,000.00
Bridgeway Capital - Inclusive Erie/Accelerator 2,800,000.00
Ben Franklin TP - Innovation Fund &TECHcellerator 1,300,000.00 1,300,000.00
4,650,000.00
Youth & Education
GECAC - Summer Jobs 108,624.23
108,624.23
Pilot Programs
Erie’s Public Schools - Master Plan 30.000.00
BEST/OWB - Summer Youth Service Pilot 15,000.00
Erie Regional Chamber - Choose Erie 39,500.00
84,500.00
Total Funds Disbursements 2,095,585.98 6.989,941.36 6,989,941.36



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of October 31, 2018
Amount Original
October Remaining Commitment
Committed Funds:
Renaissance Block
Academy Neighborhood Association 11,250.00 22,500.00
Borough of North East 25,000.00 50,000.00
Berough of Union City 25,000.00 50,000.00
Qur West Bayfront 50,000.00 100,000.00
Raobbins Blass Neighborhood Watch 0.00 6,000.00
Sisters of Mercy 12,500.00 25,000.00
S$SJ Neighborhood Network 35,000.00 70,000.00
Bayfront Eastside Taskforce 25,000.00 50,000.00
Preservation Erie 26,920.00 53,840.00
ServErie 29,000.00 58,000.00
Anchor Building
City of Corry 20,900.00 26,125.00
Emmaus Ministries, Inc. 80,000.00 100,000.00
Grace Church 100,000.00 100,000.00
Our West Bayfront 80,000.00 100,000.00
Performing Artists Colleclive Alliance 74,501.50 93,126.50
GECAC - Summer Jobs Program 41,375.77 150,000.00
PennVenture Partners 1,000,000.00 1,000,000.00
Shaping Tomorrow
Empower Erie - Community College 370,000.00 400,000.00
Erie's Public Schools - Tech Afler Hours 66,666.50 200,000.00
Mercyhurst University - Innovation District 195,000.00 400,000.00
Total Committed Funds 0.00 2,268,413.77 3,054,591.50







Date
e
10/02/2018
10/02/2018
10/02/2018
10/02/2018
10/03/2018
10/03/2018
10/03/2018
10/03/218
10/10/2018
10/10/2018
10/10/2018
101072018
101102018
101012018
10/10/2018
10/10/2018
1071072018
10/10/2018
10/10/2018
104102018
1011072018
1011072088
10/10/2018
10/10/2018
10/110/2018
10102018
10/10/2018
10110/2018
10/110/2018
10/10/2018
1010/2018
101072018
10/10/2018
101102018
10/110/2018
10/10/2018
10/110/2018
10/10/2018
1071042018
1010/2018
10/10/2018

Num
—
EFT
EFT
2505
2506
EFT
EFT
EFT
2507
2508
2509
2510
2541
2512
2513
2514
2515
2516
2517
2518
2518
2520
2521
2522
2523
2524
2525
2526
2527
2528
2529
2530
2531
2532
2533
2534
2535
2536
2537
2538
2539
2640

Erie County Gaming Revenue Authority

Check Detait Report
October 2018
Name Memo

ECCA, Inc. 09/16/18 to 09/28/18 Payroll
Fidelity Investmenis 09/15/18 to 09/28/18 Retwement
Parker Philips 2018 September Strategic Communications
Velocity Network, Inc. Phone/IT/Fax
VISA September 2018 Visa - Perry
VISA Seplember 2018 Visa - Tammi
VISA Seplember 2018 Visa - Tom
Tom M. Maggio PA, Hisloric Preservation Awards Ceremony
Amanda Buringham 2018 May Strategic Communications
Foundar Technologies, Inc. Granlt System Training
Ridge Policy Group 2018 Seplember Government Relalions
AmeriMasala 2018 Communily Assels

Bayfront Maritime Center

Baoker T. Washington Center
Borough of Unian City

Boys & Girls Club of Ene

CAFE

City of Corry

City of Erie

Community Access Television
Eagle's Nest Leadership Corporation
Edinboro Arts & Music Fest
Edinboro Highland Games

Edinbgro University Foundation

Erie Center on Health & Aging

Erie Downtown Parntnership

Erie PAL

Erle Yesterday

Friends of the Erie Counly Library
Girard Township

Goodell Gardens & Homestead
Greenfield Township

Harborcreek Township

Headwaters Nalural Resource Center Trust
Inner-City Neighborhood Art House
Lake Erie Fanfare, Inc.

Martin Luther King Center

Mead Park Association

Mental Health Association of NWPA
Mercy Center for Women

Our West Bayfront

2018 Community Assets
2018 Community Assels
2018 Community Assels
2018 Community Assets
2018 Community Assets
2018 Community Assets
2018 Community Assets
2018 Cammunily Assets
2018 Community Assels
2018 Communily Assels
2018 Community Assels
2018 Community Assets
2018 Community Assets
2018 Community Assels
2018 Communily Assels
2018 Communily Asgets
2018 Community Assels
2018 Community Assets
2018 Community Assets
2018 Communily Assets
2018 Community Assets
2018 Communily Assels
2018 Communily Assets
2018 Community Assels
2018 Community Assels
2018 Community Assels
2018 Community Assets
2018 Community Assels
2018 Community Assels

Amount

6.718.27
-507.36
-2.480.00
-809.76
-1.549.86
-568.28
-28.08
-401.85
-615.60
-885.00
-4.000.00
-10.000.00
-50,000.00
-25,000.00
-60,000.00
-25,000.00
-7.640,00
21,404 89
50,000 00
-7.470.00
-25,000.00
-10,000.00
-10,000.00
-15,000.00
-20,000.00
-15.000.00
-15,000.00
-15,000.00
+10,000.00
-6,470.00
-6.464.40
-18,284.75
-15,000.00
-26,751.50
-25,000.00
-10,000.00
-25.000.00
-49,188.00
-4,000.00
-20,000.00
-50.000.00



Date
L]
1011072018
101072018
10/10/2018
1010/2018
101072018
1010/2018
1011012018
1010/2018
1010/2018
1010/2018
1010/2018
10110/2018
101212018
10/12/2018
1041572018
10M16/2018
10/16/2018

Num
S
2541
2542
2543
2544
2545
2546
2547
2548
2549
2550
2551
2552
2553
2554
2555
EFT
EFT

Erie County Gaming Revenue Authority

Check Detail Report
October 2018

Name

Memo

Amount

Performing Artisls Collective Alliance
Presque Isle Light Station

Presque isle Partnership

Sisters of Marcy

55J Neighborhood Network

St Marlin Center

Stairways Behavioral Health

Veterans M.racle Center Erie
Waterfard Community Fair Associatan
WQLN Public Madia

Young Astists Debut Orchesira

Young People's Chorus of Ene

Great Amanca Financia' Services
Penn State University

Ben Frankln Technology Pariners CNP
ECCA, Inc

Fidelity Invesiments

2018 Community Assets
2018 Communily ASsets
2018 Community Assets
2018 Community Assets
2018 Community Assets
2048 Community Assets
2018 Community Assets
2018 Community Assets
2018 Community Assels
2018 Community Assets
2018 Communily Assels
2018 Communily Assels

2018 October Copier Lease

2018 October Rent

2018 Ignite Erie LoarVGrant
09/29/18 10 10/12/18 Payroll
09/29/18 to 10/12/1B Reliremeni

-11.000.00
-15,000.00
-11,000.00
-4.991.44
-20,000.00
-17,741.00
-9,000.00
-12.500.00
-14,000.00
-15.000.00
-15.000.00
-12.480.00
-332.00
-1.452.31
-1,300.000.00
-10,857 .94
-507.04



ERIEBANK ERIE COUNTY GAMING
PERRY N WOOD V’ s A
Account Number: S554E2 SR#E S 6829

Page 1 of 4
CASHBACK CURRENT CASHBACK
= BALANCE PAYOUT DATE
SCORZCARD $33.98 05/15/19

"‘|.44-u - "l-r"-ﬁ- }"l o -."1: 11I
Lf st SRS S #-F uuu,wﬁ

Ty

i Customcr Service: (800) 423-7503

Billing Cycle 08/09/18 @ :

Days In Billing Cycle 30 Report Lost or Stolen Card: (727) 570-4881

Previous Balance $1.709.36

Purchases + 1,545.88 Visit us on the web at:

Cash + 0.00 www MyCardStatement com

e * ol [5X] Please send Billing Inquies and Cormespondenc to

Balance Transfers & $0.00 PO BOX 30485 TAMPA . FL 33630-3495

Credits - $0.00

o S \ Pt B

Other Charges + $0 00

Finance Charges + 000 NEW BALANCE $1649.86

NEW BALANCE $1,549.86 MINIMUM PAYMENT $1649.86
ST . - PAYMENT DUE DATE 10/04/18

Total Credil Line
NOTE: Grace per<i lo avord g hnance charge on purchases pay

Available Credit Line $23,450 00 . . dee e .
erlva new baiance by paymen e Finance charge acorues on

:::::tleo(\:l:rs’::redit e 523'4553 $ cai* advance: unt paxd and wil be bifad on your nest statsmen!

Amount Past Due $0.00

Disputed Amount 5000

R R R T A e T

MANAGE YOUR CARD ACCUNT ONLINE iTs FREEI IT's EASY! SIMPL GO TO WWW.MYCARDSTATEMENT.COM AND

ENROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM, ENROLL TODAY!
PAY ONLINE OR VIEW YOUR ACCOUNT AT:
USING YOUR SCORECARD COULD GET YOU TO WIN BIG!

Trans DalarPosl Date]MCC Code] _ Reference Nurrber ipl
0810918 081218  Bi11  24767896222765001484326 KNOX MCLAUGHNG Go'iuu A $T15000 feqa!
800-4498012 PA
0872518  08.268/18 4814 24403088237083056979041 AT&T'BILL PAYMENT $356 86 mnell‘rlrﬁ‘[
800-331-0500 TX

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO T DAYS FOR RECEIPT

X 4,

CLEARFIELD PA 15830 - 0042 ### m# #### 6829
Chack box 1o indicate
name/sddress change on

back of this coupon

AMOUNT OF PAYMENT ENCLOSED

09[09/18 $1.549 86

ERIE COUNTY GAMING MAKE CHECK PAYABLE TO:
PERRY N WOOD A
S e —
. — PO BOX 4512
ERIE PA 165104672 CAROL STREAM IL 60197-4512

L2 #ash osdd ewes 5829 00L54936 00LS5498L



ERIE COUNTY GAMING
PERRY N WOOD

VISA

ERIEBANK Account Number B #iie fE#¥ 6829
Closing Date  (9/09/18
Credit Limit $25,000 00 Avalable Credit: $23 450 00
Page 3 of 4
 Account Summary Continued. PR §
1 Amount

Trans Date Pos! Date [MCC Code[  Referance Number

Jesc;iggion

06/28118 0B/3018 7523  24473018241900018354381 ERIE PARKING AUTHORITY $300 Frpvel
ERIE PA
090318 090318 0000  74335268246001156998003 ACH PMT THANK YOU $170938 -

Current

CashBack

SCORSCARD Balance Earned Adjusted Batance Payout Date
$28.23 $7.78 $0.00 $33.98 0E/15/19
B S A R A 7o
Pian Descnptlon ICM'  Balance Subject Periodlc Annual Percentage interest Ending Balance
1 to Inferest Rale Rate Rate (APR)? Charge
CURRENT
PURCHASES E $000 0 7292% 8.75% (V) $ 000
CASH F $000 0.7292% 8.75% (V) $ 0.00
FEESANTEREST CHARGE $ 000
TOTAL 0.00% $ 000 $ 1.549.86
VICM Interest Chaige Method Ses reverse side of Page 1 for explanalion.

2Your Annual Percentags Rate (APR) is the annual interasi rate on your account.

W)

he

= Vanab!e Rale Il you have & variable rala account Ihe periadic fate and Annual Perccnlagc Rale (APR) may vary




ERIEBANK ERIE COUNTY GAMING
TAMMI MICHALI v, s A
Account Number: #50 S B 8023
Page 1 of 4

CASHBACK CURRENT  CASHBACK
SCORZCARD BALANGE PAYOUT DATE

$19.31 05115119
Accaunt Summary : Accountinguides ' /= T
" Customer Service: (800} 423-7503
Billing Cycle 09/09/18
Report Lost or Stolen Card: (727) 570

Days In Biling Cycle 2 eport Lost or Stolen Card: (727) 570-4881

Pravious Balance $6585.24

Puichases + 565,28 Visit us on the web at:

Cash A 0.00 www MyCardStatement cocm

i * L) Please send Biilng | and Comespondence to

Balance Transfers + $0.00 E PO BOX 0495 ?AMEA .FL 33630-2485

Credits . $0.00

Payments G Paymertt Summary

Other Charges + $0.00

Finance Charges A 0.00 NEW BALANCE $658.28

NEW BALANCE $568.28 MIN'MUM PAYMENT $16.00

3 ; PAYMENT DUE DATE 10/04/18
Credit Summary
Total Credit Lina $10,000.00
Available Credk Line $9,431.00 NOTE Grace Pm; foavod 4 f::"jﬁ charge on prchases pay
enlse naw balance by payment ale Fmance charge accrues on

Avallable Cash $9.431.00 y s

Amount Over Credit Lifie $0.00 cash advances unil paxd and w be b.Jed o your next stalemen!

Amount Past Due $0.00

Oisputed Amount $0.00

Important [nformation About Your Account. : ' S
MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.CCM. ENROLL TODAY!
PAY ONLINE OR VIEW YOUR ACCOUNT AT:
USING YOUR SCORECARD COULD GET YOU TO WIN BIG!

e S A R S A Ryt

Cardholder Account Summary
Trans Date|Post Date IMCC Code]  Referance Number | Description [ Amount hag
0610/18 081218 2741  24602168223100240210713 IN “KIMKOPY ERIE PA se000 P11
081218 081318 5042  24431068224083713681635 AMZN MKTP US AMZN COMBIL $3564(990 S
AMZN COM/BILL WA S bects
08118 081418  SS41  24299108225002706982038 COUNTRY FA R #48 ERIE PA $199 0.5

PLEASE DETACH COUPQN AND RETURN PAYMENT USING THE ERCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

LS [ Resbunt Riber. |

CLEARF ELD PA 16830 - 0042 HHHHE SR 5% B023
Chech box to indicate
nane/address change on
back of this coupon

(o] (Wbt [ TECIERS | (Pomedowbu]

00/09118 $568 26 $15 00 10/04/18 $
ERIE COUNTY GAMING = MAKE CHECK PAYABLE TO:
TAMMI MICHALI —
gﬁg_gggz.me ROAD g VISA
' — PO BOX 4512
|——]
RSl R T T = CAROL STREAM (L 60197-4512

12 ##a4 ssse asss 8023 0000LSO0 O0DSLAERA

AMOUNT OF PAYMENT ENCLOSED



ERIE COUNTY GAMING
TAMMI MICHALI

Account Number #5HH #iHHE #iHS 8023
Closing Date  09/09/18

ERIEBANK

Credit Limit $10.000.00 Avadlable Credit $9 431 00

VISA

Page 3 of 4
[ ﬁﬂmoldatuiccbu_nfs@ﬁn"ﬁn ¥ R e . %
Trans Date[Post Dale [MCC Code|  Reference Number | Description Amount
08/13/18 0871518 5968 24789308226807701822413 ERIE TIMES NEWS CIRCULATI 367 s
§14-8701600 PA
08/14/18  08/15/18 58999 24435658226207643700031 U FRAME IT & THE POSTER $309 25 Pﬂﬂhﬁ‘]
ERIE PA
08/1618 081718 5300 24445008229400005039437 SAMS CLUB #6675 ERIE PA $1149 0'5_
08/2018  0B/21/18 5541 24299108232004387129235 COUNTRY FAIR #48 ERIE PA $199 0S
0820018  06/21118 5999 24492158232717502337520 CURRENT CATALOG $1648 DS
800-828.2120 CO
0B/21/118  08/22/18 7399 24692168233100206237328 STAMPS COM $15.99 pos‘mqe
855-608-2677 CA
0827118 08/29/18 5541 24299108239005870595538 COUNTRY FAIR #48 ERIE PA $199 OS
06731118 09/02/18 5199 24224438244101021047950 XOLDROCK WATER $1275 0'S
814-452-0200 PA
09/03/18  09/03/18 0000 74335268246001 156998003 ACH PMT THANK YOU $665 24 -
09/04/18  09/05/18 5541 242991082470006933982959 COUNTRY FAIR #48 ERIE PA $199 pg
09/06118  09/07/18 5812 24224438250104024197112 NUNZIS PLACE ERIE PA $1855 .“M
0o/06M18  09107/18 5812 24269798250001088030408 JOHNS WILDWOOQD PIZZERIA | $45 50 mhl
ERIE PA
Additlonal liformation Abaut Your Account
ScoreCard CashBack Eamings as of 09/08/18° = e h)
Beginning Current CashBack Ending CashBack
SCOR=CARD Balance Earned Adjusted Balance Payout Date
$16.06 $3.26 $0.00 $19.04 05/18119

——

(‘interest Charge Calculation/Pian Level Information
28t Charge Calculation/Plan |

Pian Description ICM'  Balance Subject Periodic Annual Percentage
to Interest Rate Rate Rate (APR)?
CURRENT
PURCHASES 3 $000 0 7292% 875% (V)
GASH F $ 000 07292% 8.75% (V)
FEESANTEREST CHARGE
TOTAL 0.00%

! KCM Interest Charge Mathod Sea reverse side of Page 1 Tor explanation
“Your Annual Percentage Rate (APR) 15 1he annual interasi rale on your actount
W) = Varab'e Rate |f you have a vanable rate accounl the pariodic rate and Annuat Percentage Rate (APR) may vary

" Interest

Charge

$ 000
5000
$ 000
$ 000

" Ending Balance

§$ 56823




ERIE COUNTY GAMING

ERIEBANK
TOM MAGGIO V’ S A
Account Number: S#s% S48 #iH8 7307
Page 1 of 4
CASHBACK CURRENT CASHBACK
= BALANCE PAYOUT DATE
SCOR=CARD $0.18 05/15/19

Biling Cycle 09/99/18

Days In Biling Cycle 30
Previous Balance $(594)
Purchases + 3400
Cash + 000
Special + $0 00
8atance Translers + $000
Credils - $000
Payments - 3000
Other Charges + $0.00
Finance Charges + 000
NEW BALANCE $28.06
. Credit Bummary SR
Tolal Credit Line $5,00000
Available Credit Line $4.871 00
Available Cash $4 97100
Amoumt Over Credit Line $0.00
Amount Past Due $0.00
Disputed Amount $0.00

Il

Aceountinquides: T
Customer Service: (800) 423-7503
ﬁ Report Lost or Stolen Card: (727) 5704881

Visit us on the web at:
www MyCardStatement.com

D Please send Biling lngu ries and Comespandence to

PO BOX 30495 TAMPA , FL 33530-3495
NEW BALANCE $28.08
MINIMUM PAYMENT $28.08
PAYMENT DUE DATE 10/04/18

NOTE: Grace perod to avoxd 3 finance charge on purchases pay
anlve new balance by paymenl due dale  Finance charge accrues on
cash advances unb paid and will be biled on your next slalemeni

MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT S EASY! SIMPLY GO TO WWw, MYCARDS'I’ATEMENT coM AND :
ENROLL iN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE, MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM. ENROLL TODAY!
USING YOUR SCORECARD CQULD GET YOU TO WIN BIG!

Reierence Nunber | Descnphm Amount
0B/17/18  OB1918 5102 244921 3701 EAVEYOUR TOWN $2500 Frarnng

SAVEYOUR TOWN IA .
$900 Yook

09/0618 090718 5192 24492158249637884979262 SAVEYOUR TOWN

SAVEYOUR TOWN 1A

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

EREBANK
PO BOX 42
CLEARFIELD PA 16830 - (42

09!09]18 $28.06 $28 06

ERIE COUNTY GAMING
TOM MAGGIO

5340 FRYLING ROAD
SUITE 201

ERIE PA 16510-4672

### W W 7397
Check box to indicate

rameladdress change on
back of this coupon

AMOUNT OF PAYMENT ENCLOSED

i;- TR pate
..E-..L',i-u'

1004118 $

MAKE CHECK PAYABLE TO:

VISA
PO BOX 4512
CAROL STREAM IL 60197-4512

12 #ane wuse Hess 2397 00002806 O0DOD240bL
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’ pennsylvania

f  DEPARTMENT OF REVENUE

October 25, 2018

James Sparber

Finance Director

Erie County Courthouse
140 W 6 Street, Room 111
Erie, PA 16501-1011

Dear Mr. Sparber:

In accordance with the Pennsylvania Race Horse Development and Gaming Act 42
of 2017, the Department is required to distribute quarterly the Local Share
Assessment collected for stots to the municipalities in which a licensed gaming
entity is located. This distribution is based on the local share assessment amount
collected plus the slot machine license operation fee amount collected over Summit

Township’s budget limitation,

An ACH for the third quarter of 2018 payment in the amount of $3,099,511.84
should be deposited in your bank account within 3 - 5 business days. This
payment includes the slots local share assessment of $599,511.84 and the siot
machine license operation fee of $2,500,000.00. Any reductions to the Gross
Terminal Revenue (GTR) for promotional items Is the result of the Gaming Bulletin
2015-01 and the Pennsyivania Supreme Court’s April 28, 2014 decision in
Greenwood Gaming and Entertainment Incorporated v. Commonwealth of
Pennsyivania, Department of Revenue (90 A.3d 699 (Pa. 2014)).

If you have any questions, please contact me at 717-772-4372.

Sincerely, i\r AN OunNu
e — iks?
AOREHN LSS A AN s
Shawn Barnes, Director O\ = YA\~ MNANGO
Bureau of Fiscal Management (LL(:Q'?\

PR ST M e
O\ NSO - (N0

Gaming Office
1147 Strawberry Square | Hamisburg, PA 17128 | 717 787.6737 | 717.787.6738 | www.revenue state.pa us






Dr. Perry Wood
Executive Director
Erie County Gaming
Revenue Authority
5340 Fryling Road
Erie, PA 16510

A

Erie Arts & Culture

The collective voice far a wibrant region

Erie Arts & Culture
23 W 10th Street, Suite 2
Erie, PA 16501
(814) 452-3427

11/01/2018
Dear Dr. Wood,

The Lead Asset Advisory Committee has reviewed and
approved the attached distribution formula for the
annual transfer of funds from the Lead Asset
Endowment totaling $454.833. All Lead Assets were
represented in this review and I am authorized to
submit this request with the unanimous support of all.

Our goal is to utilize a distribution rationale that is fair, correlates with
the economic impact of our organizations, and can he applied
consistently each year. The formula applied this year is the same as last
year and uses the total amount available for distribution as the priority
variable to determine funding amounts. The amount available for
distribution is projected at $454,833.

To calculate each organization's "share” of this amount, the total
averaged expenses of each organization over the same three-year period
(2014, 2015, and 2016) have been tallied. With the exception of the
Mercyhurst Institute for Arts & Culture (MIAC), the information is found
by referencing Line 18 of the IRS Form 990 for the most recent three
years available for all organizations. As opposed to the IRS Form 990,
MIAC has submitted a similar report published by the University’'s
Finance Office declaring total expenses for the same three years. Each
organization's averaged total expenses represent a percentage of the
total expenses of all Lead Assets. This percentage represents each
organization's "share” of the total amount available for distribution.
Please find a worksheet attached detailing the calculations of this year's
distributions in accordance with this model.

On behalf of all nine Lead Assets, 1 ask that you present this year's
recommended distributions to your Board for action at your December
meeting. If you need any additional information, please let me know.

Sincere ¥,
Patrick Fisher
Executive Director, Erie Arts & Culture

Cc:  Ainslie Brosig, expERIEnce Children's Museumn
Joshua Helmer, Erie Art Museum
Kate Neubert Lechner, Erie Playhouse
Brett Johnson, Mercyhurst Institute for Arts & Culture
William Sabatini, Flagship Niagara League
Gearge Deutsch, Erie County Historical Society
Scott Mitchell, Erie Zoological Society
Steve Weiser, Erie Philharmonic
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ERIE COUNTY GAMING REVENUE AUTHORITY

Strategic Planning
Committee Meeting

BEEHIVE PRESENTATIONS

Monday, November 5, 2018
12 noon - 2:00pm
5240 Knowledge Parkway, Erie, PA 16510

AGENDA

BN - The Pennsylvania State University: Matchbox at Penn State
Behrend: Industry-University Collaboration and Collocation

—— Edinboro University Foundation/ Erie Regional Library
Foundation: Innovation Beehive University Collaborative, Center for Branding &

Strategic Communication/ Idea Lab as a Connection to the Beehive Network

_— Mercyhurst University: Mercyhurst University Innovation
Ententes Laboratory

_ — Gannon University: Sustaining the Gannon Business Beehive
through Integration into the Curriculum






1. Applicant: Erie County Public Library/Erie Regional Library Foundation

Project Name: Idea Lab as a Connection to the Beehive Network

Project Summary: Library’s Idea Lab will increase capacity to provide more training, equipment,
and guidance for inventors and entrepreneurs. Partnering with Edinboro University (EU).

Project Cost: $400,000
Grant Request/Match: $200,000 request /$120,000 cash and $80,000 of staff time paid by EU.

2, Applicant: Edinboro University

Project Name: Innovation Beehive Collaborative, Center for Branding & Strategic Communication

Project Summary: The EU Center for Branding and Strategic Communication provides free
assistance to regional entrepreneurs and organizations in areas such as public relations, advertising,
graphic design, web design and social media management. EU will also market all Beehives
together.

Project Cost: $499,254.00

Grant Request/Match: $249,254 request/$250,000 in capital improvements to the library for
Beehive.

3. Applicant: Gannon University

Project Name: Sustaining the Gannon Business Beehive Through Curticulum Integration

Project Summary: Gannon will integrate Beehive into business program curriculum and locate the
Beehive, SBDC, and the Technology Incubator at the Center for Business Ingenuity. Beehive will
offer startups business planning and working space.

Project Cost: $500,000
Grant Request/Match: $250,000/$250,000 in Gannon funds for support staff and supplies.

4. Applicant: Mercyhurst University

Project Name: Mercyhurst University Innovation Ententes Laboratory

Project Summary: Mercyhurst will create a beehive in the lower level of its campus library with
liberal arts and applied science students and faculty as a resource for entrepreneurs.

Project Cost: $2,453,868.48
Grant Request/Match: $249,104.86/$2,213,763.62 in capital improvements, staff time, and supplies

2018 Beehive Innovation Space Grant Program Project Summaries



5. Applicant: Penn State - Behrend

Project Name: MatchBox at Penn State Behrend — University Collaboration and Collocation

Project Summary: Penn State will create programing and versatile space in Knowledge Park by
buying 5 mini houses. Space will function primarily as an engineering lab.

Project Cost: $500,000
Grant Request/Match: $250,000/$250,000 in pending capital improvements.

2018 Beehive Innovation Space Grant Program Project Summaries



COUNTY OF ERIE, PA

Dr. Kyle Foust, Chairman

e Eric County Council

Erie County Courthouse
140 West Sixth Street, Room 114
Erie, Pennsylvania 16501-108]

Novecmber 7, 2018

Anthony Logue, Esquire
2618 Parade Street
Erie, PA 16504

Dear Tony,

Congratulations on your appointment as the new director of the Eric County Human Relations
Commission. 1 look forward to your cfforts in moving the agency forward. Pleasc notify me and the
whole of County Council when you plan to meet with the Human Relations Commission. [ and several
colleagues wish to attend.

As a reminder, your appoiniment to the directorship of the Human Relations Commission disqualifies you from
continued service as a member of the board of ECGRA and the Advisory Board to the HRC per Ordinance Number

83,2016. Ihave cc’d both Mr. Leone and Mr. Anderson so they are aware and can proceed with finding a new
appoiniment where appropriate.

Wishing you good luck in your new endeavor.
Regards,

Tt

Dr. Kyle Foust, Chairman
Erie County Council

Enc.
cc: Michael Paris, Chair, ECGRA

Fiore Leone, Vice Chairman
Carl Anderson, I

Telephone: (814} 451-6303 Douglas R. Smith, County Clerk Fax: (814) 451-6350




* ORDINANCE NUMBER 83,2016

Amending Ordinance Number 60, 2016, "Article IL, Section 5(A), of the
Administrative Code Of Erie County”/Emptoyees on Boards and Authorities

WHEREAS, Article II, Section 5(A) of the Administrative Code of Erie County was previously amended by
Ordinance Number 60, 2016 on August 23, 2016, to read:

“17. Employees of Erie County may not serve as official appointees to authorities, boards, commissions ond other
organizations of County government, except where required by state or federal regulation, or County Charter or
statute.”.

THEREFORE, BE IT ENACTED by the County Council of the County of Erie, pursuant to Article I, Sections
38(1), 3B(2)(N and Article X, Section 12 of the Erie County Home Rule Charter that Article lI, Section
S{A}{(17) in the Administrative Code of Erie County is hereby amended to read:

17. Employees of Erie Counly may not serve as official appointees to authorities, boards, commissions and other
organizations of County government, except where required by state or federal regulation, or County Charter or
statute. This ordinance shall apply prespectively to appointments made after the effective date of
passage (August 23, 2016},

BE IT FURTHER ENACTED that the Council Clerk circulates the amended language to all departments for
insertion into their copy of the Administrative Code, including references to this ordinance and the date ofits
passage, and arranges for posting of the updated Code on the Erie County website.

This ordinance shall be effective immediately upon adoption.

COUNTY COUNCIL OF THE
COUNTY OF ERIE, PENNSYLVANIA

André R Horton, Chairman

__Voted No
Edward T. DiMattio

Kathy Fatica

Aporoved by:

Voted No

Kathy Dahlkemper,
County Executive

Date:

County Executive returned
Ordinance unslgned 9/23/16

*Amended by Ord. 96, 2016 Carol[. Loll
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ECGRA: October 15 — November 15, 2018 Activity Report

Meetings, Phone Calls, Emails, and Other Work

11/15/2018 | Phone call with Kathy Wyrosdick and Perry about potenual infrastructure package
Throughout Supported Karl Sancheck of Erie Innovation District EDA and ARC Grant
Oct/Nov | Projects through multiple phone calls, meetings, and grant edits
Throughout Worked with executive and legislative branch to ensure that opportunity zone
Oct/Nov | regulanons allowed for broad investment
Throughout
Oct/Nov | Sent updates and additional information regarding PASmart program
10/16/2018 | Sent over additional information on Big Data Regional Hubs NSF Opportunity
10/26/18 | Sent Teacher 1n the Workplace grant notification
Phone call with NSF regarding Big Data Regional Hubs potential opportunity in
10/31/18 | Erie
11/2/18 { Sent Lnvironmental Fducanon grant notification
11/4/18 | Sent PA Downtown Center request for conference session proposals
11/07/2018 | Sent clection recap information to clients
11/08/2018 | Mark Holman Spoke with Perry about potential opportunities next Congress
11/13/2018 | Sent overview of what to expect in 116" Congress and in PA’s government

Potential Grant Opportunities Discussed and Provided

Big Data Regional Innovation Hubs Program

Background: In 2015, NSF launched the Big Data Regronal Innovation Hubs program (BD Hubs) as one
component of a national big data innovation ecosvstem, to help nucleate regional collaborations and muln
sector projects, and foster innovation in data science. The BID Hubs serve as a venue for building and
fostering local and regional data-related activity in city, county, and state governments, 1n local industry and
non-profits, and in regional academic institutions. This opportunity would fund the creation of Big Data
Hubs, which would connect within and across regions to foster activity around big data and data science.
Their specific actviry in accelerating engagement falls into three general categories: programmatic acuvities,
socto-technical services, and education and workforce training,

Eligible Applicants: Eligible applicants include independent museums, observatories, research labs,
professional societies, and similar organizations in the U.S. associated with educational or research acuvities,

Deadline: Dec. 18, 2018

More Info:

https:/ /www.nsf.gov/pubs/2018/nsf18598/nsf18598 htm?\WT.mc_id=USNSF_25&WT.mc_ev=click
Teacher in the Workplace

Background: This program is intended for teachers, counselors, and administrators to be provided
experiences interacung directly with industry and business leaders, and learning about industry trends, needs,



< RIDGE POLICY GROUP.,

and opportunities that they can bring back to the classroom to enhance instruction, student learning, and
carcer readiness. These grants are awarded to cligible organizations through the Local Workforce
Development Board.

Funding Available: $2,500,000
Anticipated Award Size: \pphcants can request 32,000 per parucipant plus additional project costs, not to
exceed $50,000 per project.

Eligible Applicants: l.ocal cducation agencies, school districts, businesses, labor arganizations

4 s
postsccondary institutions, community-based organizations, public libraries, trade assoctations and economic
development entities.

Deadline: December 21, 2018

Maore info:
hitps:/ / www.dli.pa.gov/Businesses/Workforce-Development/grants/Pages/default.aspx

2019 PA Environmental Education Grants

Background: Admmistered through 1P, the funds are used for projects ranging from creative, hands-on
lessons for students, teacher training programs, and owdoor learning resources to conservanton education for
adults. The focus 1s on local and regional 1ssues to cducate students and adults about thar neiphborhoods and
surrounding communities in order to better protect the environment. Priority topies inchiede water, climate
change and environmental justice.

Ell ible A licants: l’ubl.ic and pnvatc Sd':{]l.ll‘.\, L'U”{‘UL'S ':'!I'Id um\'crsitics, county conscrvilion dlS[riCl’."\, non
Pl‘()ill m’gamzatmns, ﬂﬂd businesses.

Grant Amounts: $3,000 mini-grants or gencral grants up to $25,000
Deadline: january 11, 2019

Morte info:
hitps Swwwdep.paagoy/ Cinzens/ Dnvirommental Edueation / Granes / Pages Sdefauliasps

Opportunity Zones: Creation and Regulation

Basis of Opportunity Zones

T'he most recent tax bill included a provision that would create opportunity zones for special tax
treatment to spur investment in low-mcome ateas, In these areas, investors can take any proceeds
from the sale of assets thar would normally be taxed as a capiral gain and instead mvest those gains
into opportunity funds to create or support businesses and real estate and defer federal taxes on the
profit. An investor who retains an investment for seven years within these opportunity zones will
pay only 85 percent of the capital gains taxes that would have been due on the otiginal investment.
If the investment is held beyond 10 years, the investor permanently avoids capital gains taxes on any
proceeds from the Opportunity Fund investment.
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The governors of each state designated opportunity zones, which were certified by the Department
of Treasury. In Pennsylvania, 300 tracts were designated as Opportunity Zones. A full list of those
zones can be found here: hups://dced.pa.gov/download/ final-foz-spreadsheet/?wpdmdl=84233.

Regulations Summary

The Department of Treasury recently released their fiest round of proposed regulations regarding
opportunity zones. Highlights of those regulations are listed below. The Department of Treasury 1s
also planning to release a second round of regulauons in the near future.

Types of Capital Gains: The proposed regulations clarify that only capital gains are eligible for
deferral and gains characterized as “ordinary income” are not eligible for deferral.

¢ Partnership Gains: In the case of a capital gain experienced by a partnership, the rules
allow either a partnership or its partners to clect deferral.

Creation of Qualified Opportunity Fund: A Qualified Opportunity Fund 15 an investment vehicle
that 1s set up as cither a partnership or corporation for investing in cligible property that is located in
a Qualified Opportunity Zone. T'o become a Qualified Opportunity [Fund, an cligible corporation or
partnership self certifies. To self-cerufy, a corporation or partnership completes a form, due to be
released 1in the summer of 2018, and attaches that form to 1ts federal income tax return. The return
with the attached form must be filed timely, taking extensions nto account. N LIC thar chooses o
be treated cather as a parmership or corporaton tor federal tax purposes can orgamize as a Qualified

Opportuniy Fund,

Assets: .\n Opportunity I'und must hold at least 90 percent of 1ts assets in qualified Opportunity
Zone property.

Tangible Properties: In determining whether an enuty is a qualified opportunity zone business, the
Proposed Regulations propose a threshold to determine whether a trade or business satisfies the
"substantially all" requirement thar was outhned in the legislation. The regulatons state that if at
least 70 percent of the tangible property owned or leased by a trade or business is qualified
opportunity zone business property, the trade or business is treated as satisfving the substantally all
requirement.

Timing for Deferral of Capital Gain: In order to be able to elect to defer gain, a taxpayer must
generally invest 1n a opportunity fund within 180-day period of their gain.

Timing for Investment: Opportunity Funds will have 31 months from the original sale of the asset
that lead to the capiral gain to invest into a project in order to keep the tax incentive.

Full Regulations: hups://www.irs.gov/pub/irs-drop/reg-115420- 1 8.pdf
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ECGRA 2018 ECONOMIC IMPACT UPDATE PROPOSAL

OBJECTIVE

To provide an updated cconomic impact statement documenting ECGRA’s 10-years and $50 million of
grant-making across Erie County. The analysis and reporting will seek to build upon the previous report’s
success by updating the impact numbers and showcasing successful leveraging those dollars in the
community. This project is an extension of the ECGRA narrative, focused on economic and community

impacts.

SCOPE OF WORK

Utilizing a methodology established in the previous ECGRA economic impact study, Parker Philips will
conduct an analysis of cconomic impact since the last study in 2016, dollars leveraged by other
organizations as a result of ECGRA’s targeted investment strategies and return on investment. We will
produce an analysis and report that showceases the value of ECGRA in Erie County.

ECONCMIC ANALYSIS

This analysis will seek to show how money distributed to grantees makes an impact on the economic
vitality and overall health and well-being of Erie County. We will look at Erie County and PA geographies
as an impact, scek 10 show numbers of people impacted, jobs created, and state and local taxes generated
as a result ot the support. Breaking out the impact into specific clusters will also show the economic

development strategies in place that are extending the funding’s impact.

Data captured will seck to complete a cumulative impact (S50 mullion) building upon your previous
analysis. We will request data about funds granted by ECGRA program type to further the analysis
completed in 2016. We will report and detail: totat jobs supported (direct effect, indirect effect, and
induced cffect), total ecconomic impact (direct, indirect, and induced) and state and local taxes generated

{direct, indirect, and induced).

To complete the analysis, we will utilize the same methodology as the 2016 study — INPLAN (IMpact
Analysis for PLLANing), an econometric modeling system developed by applied economists at the
University of Minnesota and the U.S. Forest Service. The IMPLAN modeling system has been in use
since 1979 and is widely considered to be the gold-standard for completing cconomic analysis. IMPLAN
combines the U.S. Bureau of Economic Analysis’ Input-Queput Benchmarks with other data to construct
quantitative models of trade flow relationships between businesses and between businesses and final
consumers. The IMPLAN input-output accounts capture all monctary market transactions for

arkerthls
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ECGRA 2018 ECONOMIC IMPACT UPDATE PROPOSAL %

consumption in a given time period. The IMPLAN input-output accounts are based on industry survey
data collected by the ULS. Burcau of Economic Analvsis and follow a balanced account format
recommended by the United Nations.

We will deliver the highest quality analysis and cconomic impact executive summary/infographic and
PowerPoint. We will work collaboratively with CGRA 1o meet project demands and expecranons,

The final deliverables for the economic impact study will include: a two-page cxecutive summary,
including tull page infographic, talking points, and PowerPoint presentation.

TIMELINE

T complete a project of this scope, the work would need to begin immediately.

Proposed Timeline for ECGRA

Week 1 Project Kick-off Call and Data Request and Collection

Week 2 Data Collection and Fconomic Model Development

Week 3 Infographic and Lxccurive Summary/ Infographic Development Begins
Week 4 Feconomic [mpact Analvsis and Reporting

Week 5 Finalize Fxceutive Summary/Infographic

Week 6 PowerPomt Presentation

PROFESSIONAL FEES

The total cost of the project is $7,500. Parker Philips will invoice 50% of fees ($3,750) upon approval and
the remainder of the fees (83,7501 upon compleuon of the project. No printing fees are included within
this pricing matris.

Qr%e@ififs
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ECGRA 2018 ECONOMIC IMPACT UPDATE PROPOSAL

PROJECT TEAM

Parker Philips, Inc. 1s a WBE and WOSB-certfied, boutique consultng firm that puts our clients first. We
pride ourselves on delivering high quality work that is not cookie-cutter and is unique to each client and
their needs. We do not believe in the concept of “Save As” and provide our clients with the highest
quality work. Because we only accept a certain number of projects at a time, we do not over commit our
staff or ourselves. We keep client data confidential and secure. The Principals are the project contacts and
will deliver the project, you will not have to train a new emplovee on the job. It is our promise as a firm
to make this project about your organization’s necds and objectives — our clients are the prioriry. We are
based in Erie, PA with employees working in Pennsylvania and Minnesota.

Nichole Pastker has been completing cconomic impact studics since 1999 utilizing a multitude of
methodologies including REMI, linear cash tlow, RIMS I, and IMPLAN. She is co-founder of Parker
Philips and has 20+ vears of experience in the economic impact and consultng ficld.

Nichole is recognized as an expert in the field of economic impact having personally completed over 400
economic impact studies in the past 25 years. Some examples of economic impact studies completed tor
large academic health centers, health systems, or rescarch collaboratives include: The University of
Washington/UW Medicine (Washington), Association of Faculues of Medicine — AFMC (all Canadian
Provinces), University of Connecticut/John Dempsey Hospital, University of Minnesota and owned
health clinics and facilitics, Indiana University/Indiana Health, Lancaster General Health System
(Pennsylvania), Penn Medicine, University of Kansas Medical Center, Norton Healtheare (Kentucky),
UAB (Birmingham, AL), University of Kentucky/Kentucky Cancer Consortium, University of
Nebraska/University of Nebraska Medical Center, Paul L. Foster School of Medicine Texas Tech
University Health Sciences Center, University of Pittsburgh, and University of Arizona/University of
Arnzona Health Network/Banner Heaith.

Ms. Parker holds a Master’s in Economic and Social Development from the University of Pittsburgh’s
Graduate School of Public & International Affairs. She also complered her undergraduate work at the
University of Pitsburgh with a focus on Political Science, Anthropology and Latin American Studies.

Kate Philips will serve as the lead marketing and communications advisor for this project. Kate is an
accomplished and respected executive marketing and communications professional experienced 1n long
term strategic planning, public affairs and an expertise in crisis communications. She is valuable resource
on numerous Executive Management teams with proven ability to support and advance business goals

o Ehlys
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ECGRA 2018 ECONOMIC IMPACT UPDATE PROPOSAL

through creative and ctfective communications planning. She is co-founder of Parker Philips and has 25

vears experience in the communications field.

Prior to her work in the private sector, Philips served as Pennsylvania Governor Lidward. G Rendcll’s
Press Seeretary for nearly six yvears, before taking a leave of absence to serve as communications director
for Pennsvhvania Congressman Bob Brads’s campaign for mayor of Philadelphia, Ms. Philips finished her
wenure on the Governor’s Lixecutive staff as a Senior Advisor to the Governor oversecing the Southport
scaport development project at the Port of Philadelphia, and working to advance the deepening of the
Delaware River by successfully helping exccute a Project Parinership Agreement with the U.S. Army

Corps of Engineers.

As Chicf Spokesperson for Governor Rendell’s adminiseration she developed messages for and defended
five multi-billion dollar cxecutve budgets. During her tenure, she directed communications for legislative
achicvements including: the Pennsylvania Race Horse Development and Gaming Act of 2004, the §2.8
billion economic stimulus legislation of 2004, Growing Greener 11, which established a 3625 million fund
to protect and preserve the Pennsylvania environment; the first increase in the Pennsylvania minimum
wage in more than a decade; and the successful passage and implementation of “Cover all Kids,” which
extends healtheare coverage to all Pennsylvania children.

Ms. Philips carned her Bachelor of Science at West Virginia University.
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ECGRA GRANT
DISBURSEMENT DASHBOARD
2019 -2021

IMPACT
Category Category 2019 2020 2021

L L $150,000 $150,000 $150,000

Community Assets
A, Arts, Culture, & Heritage $150,000 $150,000 $150,000
B. Parks, Fields, & Trails $150,000 $150,000 $150,000
C. Community Centers $100,000 $100,000 $100,000

$150,000 $150,000 $150,000

Neighborhoods &

Communities Mission Main Street $5415,000 $415,000 $415,000
Anchor Building $400,000 $350,000 $300,000
Renaissance Block $400,000 $400,000 $400,000

Municipal

Development Multi-Municipal Collaboration $300,000 $300,000 $300,000

Small Business
Development Beehive Network $350,000 $350,000 $350,000

Miscellaneous o, brograms $150,000 $150.000 $150,000

$2,715,000 $2,665,000 $2,615,000
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2013 GRANT CYCLES

JANUARY FEBRUARY MARCH
Special Events - Special Events - Special Events -
Open Due Awarded
Multi-Municipal Multi-Municipal
Collaboration - Collaboration -
Open Due
Mission Main Street - Mission Main Street
Round 2 - Due Round 2 - Awarded

Resnaissance Block -

Open
APRIL MAY JUNE
Multi-Municipal Renaissance Block -
Collaboration - Awarded Awarded

Renaissance Block -
Due



JULY

AUGUST

SEPTEMBER

Arts, Culture, & Heritage
(C.A.) - Open

Mission Main Street -
Round 3 - Due

OCTOBER

Arts, Culture, & Heritage
(C.A.) - Due

Anchor Building
Open

Mission Main Street
Round 3 - Awarded

NOVEMBER

Arts, Culture, & Heritage
{C.A.} - Awarded

Anchor Building -
Due

DECEMBER

Anchor Building
Awarded

Community Centers
{C.A.) - Open

Community Centers
(C.A.) - Due

Community Centers
(C.A.) - Awarded

Grant Category Amount Allotted # of Cycles
Special Events 150K 8th Cycle
Multi-Munic?pal

Collaboration 300K 6th Cycle
Renaissance Block 400K 2nd Cycle
Anchor Building 400K 2nd Cycle
Community Assets** I 400K 8th Cycle
- Arts, Culture & Heritage 150K 2nd Cycle
-Parks, Fields & Trails 150K 2nd Cycle
-Community Centers 100K 2nd Cycle
Mission Main Street 415K 7th Cycle
Pilot Projects 150K 2nd Cycle
Summer Jobs 150K 3rd Cycyle

Lead Assets

8th Cycle




October 14, 2018

ECGRA
5340 Fryling Rd Suite 201
Erie, PA 16510

Attn; Perry Wood
Dear Perry:

The Waterford Community Fair Association was fortunate to have a very successful
2018 fair season. Part of the reason was the weather and the other part, more
importantly, was you. Our sponsors, donors and volunteers continue to be a very
substantial component of the fair's success.

I'd like to take this opportunity to convey a very special thank you for your support.

Your fair board recognizes this annual event could never happen without the
involvement of the community, of which, you and your organization are a very large part
of.

Once again, thank you!

Waterford Community Fair






&N&ttin CC' 1701 Parade Street

- s Evie. PA 16503 -1994
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237 814.452.6113

¥ f: 814,46 19483

stmartincenter.org

Qctober 16, 2018

Erie County Gaming Revenue Authority
Mr. Perry Wood

5340 Fryling Rd.

Ste. 201

Erie, PA 16510 /)
vy M}/

Dear Mr, Wood Lnd ECGRA,

We are so grateful to the Erie County Gaming Revenue Authority for the
award of $17,741.00 dated 10/10/2018 toward the purchase of a new van
for St. Martin Early Learning Center!

Your wonderful gift allows us to purchase one brand new van to replace an
aging van in our fleet. This means our children will be safer as they are
taken to their schools and our center and that we will be able to continue
serving them with quality education and kindergarten readiness. We cannot
thank you enough for this!

Thank you for being a part of this work.

With gratitude,

W/j/ 2
// avid Gonzalez 7

Chief Executive Officer

No goods or services were provided to the donor in exchange for this
contribution.







Inner-City Neighborhood Art House

H lﬁ A Ministry of the Benedictine Sisters of Erie
Annette Marshal, 0SB~ 201 East Tenth Street ¢  Erie, PA 16503-1007 +« Phone: 814/4555508 < Fax 814,/480-8942
Executve Director e-mail: nah@neighborhaodarthouse.org ¢ www.neighborhoodarthouse.arg

. ... to enable children to experience beauty, grow in positive self-expression and self.

discipline, and develop into full and productive human beings.
Mission Statement of the Inner-City Neighborhood Art House

October 17, 2018

Erie County Gaming Revenue Authority
Attn: Tom Maggio

5340 Fryling Rd., Ste 201

Erie, PA 16510

Dear Friends of the Arts,

In the name of all the children who find welcome and security,
challenge and freedom, acceptance and self-confidence here at the
Neighborhood Art House, thank you for your very generous grant of
$25,000.00 (ck# 2534) to the Inner-City Neighborhood Art House
on October 10, 2018. This grant will help us to provide safety and security
improvements, and organization visibility.

We are well into our Fall Session 2018. During the session the children
will experience a wide variety of classes including: Great Lakes Art, Digital
Computer, Knitting, Guitar, Dance, Printmaking, Clay, Choral Group, Violin,
Cello, Flute, Recorder, Piano, Mosaics, Airbrush, Drums, Drawing, Weaving,
Green Team, Clay, Polymer Clay, Sewing, Creative Writing, Poetry, Sun
Catchers, Video Fun, and Hooked-on-Books. Creativity abounds!

What a blessing this grant is for the children and for the entire Erie
Community! It will extend the life and mission of the Neighborhood Art House
and will provide a brighter future for hundreds of Erie’s youth and their
families.

Once again, thapk you! We are so very grateful!

In peace,
' Sister Annette Marshall, OSB
ﬂ}’ )’ Executive Director
No good@% recetved 1n exchange for this contribution, therefore, the entire amount of your donation
ducti

may be tax ctible. We suggesl that you retain this letter for tax purposes.







EDINBORO

UNIVERSITY

MICHAEL J. HANNAN, Ph.D.
INTERIM PRESIDENT

October 29, 2018

Mr. Perry N. Wood I[II

Executive Director

Erie County Gaming Revenue Authority
5340 Fryling Rd Ste 201

Erie, PA 16510-4672

Dear Mr. Wood:

[ would like to thank you for Erie County Gaming Revenue Authority’s recent gift to the
WFSE Transmitter Grant. Your contribution has ptaced the Erie County Gaming Revenue
Authority in the President’s Circle, as you inspire others with your commitment to the
university and, most importantly, to our students.

Your generous gift shows that you truly believe in the education we offer, and that you are
invested in our future. Best of all, you’re helping to enhance the educational opportunities
available to our students.

Again, thank you for your investment in the future of Edinboro and its students. We are
grateful for your interest.

Sincerely,

Michael J. Hannan, Ph.D.
Interim President

814.732.2711 * PRESIDENT@EDINBORO.EDU * 219 MEADVILLE ST. * EDINBORQC, PA 16444

Edinboro Untversity of Pennsylvania is one of the 14 universities in Pennsylvania’s State System of Higher Education







Monday, October 15,2018 | Erie Times-News | GoErie.com

OUR VIEW

Newcomers
toErie boost
our economy

The issue: Loans for refugee businesses
Our view: Wise investment in key sector

s manufacturing jobs fled Erfe, so did
people. The city's population dropped
from ahighof 138,440 111 1960 to
97,309in2017, according to the most
recent estimate from the U.S. Census Bureau.

Local leaders have long looked to immi-
grants and refugees as a lifeline. Refugees
from Bhutan, Somalia, Bosnia, Iraq and
many more countries have been resettled
here in recent decades. Erie has been one of
the largest destinations for resettling refu-
gees in Pennsylvanta, in part because of its
relatively Jow cost of living and affordable
housing. They shore up the population and
inject the economy and our nelghborhoods
with new life and rich cultural diversity.

As reporter Matthew Rink has detailed,
in 2016 and 2017, 924 new Ameri-
cans came to Erie County, while 2,900
people moved out of the county.

Erie Mayor Joe Schember has made
new Americans a focus of his administra -
tion. He regularly attends naturaliza-
tion ceremonies to welcome new citizens
and hired Niken Carpenter, animmigrant
and lawyer, to act as a liaison to them,

Now comes welcome news from the Erle
County Gaming Revenue Authority that is
reflective of new Americans' centrat role in
Erie’s future. ECGRA recently announced
a$200,000 grant to the International
Institute of Exie to help the region’s new
Americans start and grow businesses.

The institute will administer a microen-
terprise development program. Modeledon
sucressful efforts elsewhere, the initiative
will make loans, training and other ald avail -
able to help new Ameriogns and refogees to
hatch new businesses and manage them.

The program first began here in 2016
with the support of federal funding.

Perry Wood, ECGRA's executive direc-
tor, sald its loans have a zero default rate.

“Entrepreneurs pay their microloans
back in an average of three months, and
every reciplent is a refugee,” Wood sald,
discussing the grant at a recent news
conference hostad by Schember.

The loans corre at a time when the flow
of new Americans to Erfe is complicated by
President Donald Tramp's dim view of immi-
gration. Under his leadership, the admis-
sion of refugees to the [J.S. has dropped
toits lowest level since the U.S. refugee
resettlement program began in 1980,

Trump’s views are not in keeping with the
nation’s recent welcoming stance toward
new Americans. And it runs counter to Exie’s
heritage and needs - acity budlt by inumigrant
communities and lately sastained by the influx
of refugees from war - torn regions of the world.

The Etie Times-News has profiled suc-
cessful new American etitrepreneuts fn the
past, including grocers and restaurateurs.

Erle as a whole needs to carve out new
economic engines to chart the future.

These microgrants are a welcome resource
tohelp EHe’s tiew Atmericans take root
and grow the city’s economy.
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RESOLUTION NUMBER 28, 2018

Resolution to direct
the Erie Community Foundation to release $454,833
to the Erie County Lead Assets

Whereas, ECGRA has executed on its financial commitment to the Lead
Assets through grant funding and creation of an endowment in accordance with
the Strategic Plan aka the Framework for Distribution of Uncommitted Funds and
the Settlement Agreement of December 13, 2010 (the “Settlement”),

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves
that the ECF is to be directed to release funds from the Erie County Lead Asset
Endowment in the amount of $454,833 to the extent outline in Exhibit “"A”, in
order to grow and sustain nonprofits that contribute significantly to Erie County’s
economy, quality of place, and sense of civic pride.

—

On the motionof /7,7, . n';-nf:s [x , seconded by "'7”% 564’ )/13}

This resolution was passed on 15" day of November, 2018 by a vote of _"/_ -0

ERIE COUNTY GAMING REVENUE AUTHORITY

________________ Sl

Chairman, Erie County Gaming Revenue Authority

November 15, 2018

“Sebretary,






Dr. Perry Wood
Executive Director
Erie County Gaming
Revenue Authority
5340 Fryling Road
Erie, PA 16510

Erie Arts & Culture

The collective vouce for a vibrani region

Erie Arts & Culture
23 W 10th Street, Suite 2
Erie, PA 16501
(814) 452-3427

B O e ity PR T B | e e TR
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11/01/2018
Dear Dr. Wood,

The Lead Asset Advisory Committee has reviewed and
approved the attached distribution formula for the
annual transfer of funds from the Lead Asset
Endowment totaling $454.833. All Lead Assets were
represented in this review and I am authorized to
submit this request with the unanimous support of all.

Our goal is to utilize a distribution rationale that is fair, correlates with
the economic impact of our organizations, and can be applied
consistently each year. The formula applied this year is the same as last
year and uses the total amount available for distribution as the priority
variable to determine funding amounts. The amount available for
distribution is projected at $454,833.

To calculate each organization's "share" of this amount, the total
averaged expenses of each organization over the same three-year period
(2014, 2015, and 2016) have been tallied. With the exception of the
Mercyhurst Institute for Arts & Culture (MIAC), the information is found
by referencing Line 18 of the IRS Form 990 for the most recent three
years available for all organizations. As opposed to the IRS Form 990,
MIAC has submitted a similar report published by the University's
Finance Office declaring total expenses for the same three years. Each
organization's averaged total expenses represent a percentage of the
total expenses of all Lead Assets. This percentage represents each
organization's "share” of the total amount available for distribution.
Please find a worksheet attached detailing the calculations of this year's
distributions in accordance with this model.

On behalf of all nine Lead Assets, I ask that you present this year's
recommended distributions to your Board for action at your December
meeting. If you need any additional information, please let me know.

ere ¥,
ud{ S than
Patrick Fisher
Executive Director, Erie Arts & Culture

Cc:  Ainslie Brosig, expERIEnce Children's Museum
Joshua Helmer, Erie Art Museum
Kate Neubert Lechner, Erie Playhouse
Brett Johnsan, Mercyhurst Institute for Arts & Culture
William Sabatini, Flagship Niagara League
George Deutsch, Erie County Historical Society
Scott Mitchell, Erie Zoological Society
Steve Weiser, Erie Philharmonic

bt
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Form 990 AVG Total Expenses (three years)
2018 Lead Asset Endowment Distributions

Average Expenses % Represented Recommended Distribution % of Expenses Compared to 2017

Lead Asset

Erie Art Museum $1.272,929.00 10.34% $47,037.54
Erie Arts & Culture $1.027,527 00 8.35% $37.969.39
Erie County Historical Saciety $759,010.00 68.17% $28,047.09
Erie Phitharmonic $1.328,050.00 10.79% $49,074.38
Ene Playhouse $1.303,400.00 10.59% $48,163.51
Erie Zoologial Soctety $3.832,003.00 31.13% $141,600.97
expERIEnce Children's Museum $469,963.00 3.82% $17.,366.17
The Flagship Niagara League $1.421,280 00 11.55% $52,519.43
Mercyhurst Institute for Arts & Culture $894,521.00 7.27% $33,054.53
TOTALS $12,308,683.00 100.00% $454,833.00

Vs

Form 990 AVG Total Expenses (three years)
2017 Lead Asset Endowment Distributions

Lead Asset Average Expenses % Represented Recommended Distribution
Erie Art Museum $1,296,996.00 11.13% $50,548.30
Erie Arts & Culture $1.037.217.00 8.90% $40,423.83
Erie County Historical Society $673.777.00 578% $26,259.36
Erie Phitharmonic $1,307,782.00 11.23% $50,968.66
Erie Playhouse $1.263.301.00 10.84% $49,235.09
Ene Zoologial Society $3,562,950.00 30.59% $138,860.14
expERIEnce Children’s Museum $393,503.00 3.38% $15,336.14
The Flagship Niagara League $1,382,841.00 11.87% $53,893.96
Mercyhurst Institute for Arts & Cuiture $730,615.00 6.27% $28,474.52
TOTALS $11,648,982.00 100.00% $454,000.00

3.70%
3.70%
3.70%
3.70%
3.70%
3.70%
3.70%
3.70%
3.70%

% of Expenses
3.90%
3.90%
3.90%
3.90%
3.90%
3.90%
3.90%
3.90%
3.90%

-$3,510.76
-$2,454 44
$1,787.74
-$1,894.28
-$1,.071.58
$2,740.82
$2,030.03
-$1,374.53
$4,580.00






RESOLUTION NUMBER 29, 2018

Resolution to enter into agreements with five (5) groups that represent the 2018-2019
Beehive Recipients for Ignite Erie Community-University Engagement Funding

Whereas, ECGRA has established the Ignite Erie Initiative as a funding stream to
make both grants and mission-related investments within Erie County that support job
creation through entrepreneurship, small business, and industrial development; and,

Whereas, Beehives are a dedicated space at an institution such as a university
where institutional resources such as research and development may be accessed for
the purposes of assisting entrepreneurs, small businesses, and the industrial sector with
technology transfer, business development, student engagement, and/or adoption of
existing technologies; and,

Whereas, ECGRA’s mission of economic and community development recognizes
the importance of accelerating the development of intellectual property-based products
and technology transfer to companies through Industry-University and Community-
University engagement models to strengthen the economy; and

Whereas, the Economic Development Financing Law states that “economic
insecurity due to unemployment is at any time a serious menace to heaith, safety,
morals and general welfare of the people of the Commonwealth and that a high level of
unemployment and lack of business opportunity particularly in areas of urban and rural
blight are threats to the strength and permanence of American political and economic
institutions”; and,

Whereas, the legislature found that one purpose of the Act was to “promote
centers for research and development and for the use and transfer of new or existing
technologies;” and,

Whereas, the Economic Development Financing Law expressly states that entities
like ECGRA have as a purpose to “promote industrial, commercial and other economic
development”; and,

Whereas, ECGRA’s Strategic Plan calls for an economic development approach
that targets small business financing that creates jobs, bridges gaps in the current
ecosystem, supports demographic groups underrepresented in business ownership,
leverages other sources of funding, both public and private, and develops
entrepreneurial services in the form of technical assistance; and,



Whereas, ECGRA’s economic development approach recognizes the importance
of entities such as universities that have as their mission the dual purpose of making
calculated investments in small businesses and providing a double-bottom line benefit
to the community and the region’s economy;

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and
the ECGRA Bylaws, resolves to enter into agreement with the specified Beehive
Recipients funding in the amount of $1,000,000 for Erie County, Pennsylvania.
Organizations and the amounts awarded are outlined in the atltached Exhibit “A”.
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, ' O T
On the motion of.". . / (/i ,seconded by /41 ([ {G(Y }

This resolution was passed on 15" day of November, 2018 by a vote of _ /- 4

ERIE COUNTY GAMINC\REV NUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority

November 15, 2018

ATTEST: /
ot ¥

Secreta ry ECGRA
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