ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
October 18,2018 8:30 a.m.
AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES - September 2018
5. DIRECTOR’S COMMENTS
6. COMMENTS BY CHAIRMAN
7. PUBLIC COMMENT
8. PRESENTATION
9. COMMITTEE REPORTS
Treasurer’s Report
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office

e o

10. REPORT OF THE EXECUTIVE DIRECTOR
11. SOLICITOR’S REPORT
12. OLD BUSINESS
a. Tax Delinquency Policy
13. NEW BUSINESS

14. ADJOURNMENT



Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, November 15, 2018
Time: 8:30 a.m.
Location: Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
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ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
September 20, 2018

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
September 20, 2018 in the Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of
the meeting was given through an advertisement appearing in the Erie Times-News. The meeting was
called to order by the Chair.

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. DiPaclo, Mr. Logue, Mr. Faris, Mr. Peters, and Mr. Sample. Mr. Lee,
Mr. Wachter, and Dr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Sample makes a motion to approve the agenda as presented. Mr. Barney seconds the motion.
Motion carries 7-0.

APPROVAL OF MINUTES - August 2018

Mr. Barney makes a motion to approve the minutes as presented. Mr. Bagnoni seconds the motion.
Motion carries 7-0.

DIRECTOR'S COMMENTS
Mr. DiPaolo: Mr. Chairman, | have some comments, but | will hold that until we get to the end.

COMMENTS BY THE CHAIR

Mr. Paris: | would just like to say a few things. We had a grant review process last week and I'd like
to thank Perry and the staff for doing a great job in putting that together. We had a lot of grants to go
over, but | just wanted to say that they're doing a great job and | really appreciate the work they put in
to the grants that have been given out.

PUBLIC COMMENT

There is no public comment.



PRESENTATIONS

a. Erie School DistrictyCommunity Schools — Bea Habursky, Daria Devlin, and Meghan Easter

Ms. Devlin: Good morning. I'm Daria Deviin; |'ve been in front of you before. | am the
Coordinator of Grants & Community Relations for Erie's Public Schools. With me this morning
is Bea Habursky, our Assistant Superintendent and Meghan Easter, the Community School
Director at Pfeiffer-Burleigh Elementary School. I'm going to start the presentation this
morning and then kick it to both of them and then we can address any specific comments you
want to make. We want to thank you for having us and also for your part in the grant that
allowed this project to move forward.

I'm here today to give you an update on the Community Schools Project; the Pilot that
took place in Erie’s Public Schools. Again, your grant funds helped get that off the ground.
And | just want to remind you that this project started in 2016. 1 actually took today's
presentation from the grant presentation that we gave back in 2016 and it had listed these
community challenges and | was struck by the fact that most of these things are still around
here in 2018. So, it's not like they have gone away. These are the things we were facing then
that we are still facing now and is part of the reason that we came to look at this as a possible
project for Community Schools.

All of you are certainly familiar with these. Of course, educational achievement and
attainment is a huge challenge and Mrs. Habursky is going to talk a little bit more about the
District and what we're doing about that.

The Pilot began in 2016; our main partner in this is United Way of Erie County. United
Way did not join us today for the presentation, but we don’'t want to miss the opportunity to say
that they are our main partner in this work. They brought the project to us back in 2015 and
have worked very closely with us to get this Pilot off the ground.

These are the five pilot schools that have the Community Schools model, Edison
Elementary, McKinley Elementary, Strong Vincent Middle School, East Middle School, and
Pfeiffer-Burleigh Elementary School. You will recall that we had a major reconfiguration last
year so, actually this Pilot began at Emerson-Gridley which then closed, so the Pilot moved to
Strong Vincent. We have had some transition, but we've been able to keep the model intact.

The way the model works is that each school has a corporate partner; that's really a
funding partner. The funding partner provides the salary for the bottom row, which is the CSD
(Community School Director). The Community School Director is the key of this project; it's an
actual person — Meghan is here today from Pfeiffer-Burleigh representing that school —it's a
person in the building who is just there to develop partnerships and bring resources into the
school. One of the things we like the most about this when we initially looked at it was it takes
the pressure off the Principal. The Principal is then freed up to do the instructional leadership,
the teaching and learning that they need to do, but they have someone in the building who can
be in charge of food banks and distribution of resources and mental health resources. That
corporate partner's funds to fund the salary of the Community Schools Director is certainly
key.

You can look and see that these are obviously our main employers here in Erie and we
are very lucky to have them as our key partners early on. Each school then has a lead
partner; the lead partner is typically a nonprofit that is tasked with bringing in resources to the
school and leveraging relationships. If you look at that line, you'll see that most of our major
nonprofits, we have a really nice mix of some mental and behavioral health in Safe Harbor and
Family Services and Achievement Center, along with two of our major universities. Meghan
can talk a little about what Family Services brings to Pfeiffer-Burleigh, but it's important to note
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that our partners play an important role. | have listed the principals; they were updated with
our reconfiguration. The bottom list is the five Community Schools Directors we have in the
buildings.

So, we came to this plan back in 2015-2016 because we knew as a district that we
were struggling, and we knew that the community was struggling to bring resources into our
students. Since then, the district has really engaged in its own work to increase that level of
educational achievement. Of course, you all were instrumental in that as you helped us with
our own strategic plan.

Just to give you a little update on the plan and how that work is happening in the
Community Schools, I'd like to introduce Mrs. Habursky to speak a little bit about these main
goals that the district is now focusing on.

Mrs. Habursky: | want to begin by thanking you all for giving us the opportunity to do that; to
have the strategic plan. We brought in Mutiu Fagbyi from California. He came in and worked
with us last year on actually looking at our needs, looking at our data, and analyzing it. We
had over 120 of our stakeholders at meetings that really started to dig deeper into our work.
Just this past week, he was back, and he was working with all 16 of our schools to really look
at our plans and where we are moving.

These are our game-changers; this is our hope for the future of Erie’s Public Schools
which is:

1. When you look at our data, seven out of 20 of our students currently are reading or
passing our PSSA and our Keystones in ELA. Our goal is to get 18 out of 20 students
passing that.

2. 95% attendance — our hope is that 90% of our students {18 out of 20 students) are
actually going to be in school every single day. We do have a truancy issue right now
and we're working toward really trying to get our students to come to school.

3. Model civic responsibility — we would like 100% of our students from pre-K to 12 to
actually participate in real life community projects. That's the future of Erie City. That's
the future of our hope in giving our students that opportunity.

4. So, to achieve the proficiency in the Core, we're talking Language Arts and Math, we
want to double the rate for proficiency in ELA and then we want to triple the rate for
Math in grades 3 - 8.

5. Also, we have a disproportionality in our discipline at this time. We looked at all of our
data for discipline regarding suspensions and expulsions; currently we are really taking
this on. Our behavior incidences with black African-American males we're really
looking at. What are we doing in the classroom, how are we supporting our students,
and how are we going to make some changes in our instruction.

6. The last one is a diploma in every hand so that we would get a 100% graduation rate.

When you look at those, they are hlgh and very exciting. It's going to take a lot of work, it's

going to take a lot of planning, and we’re taking it for our first piece, and Daria will be sharing
that information, what this year will look like. Again, this is a five-year plan.

I can’'t thank you enough for believing in us and giving us the opportunity to go through this

with someone as experienced as Mutiu Fagbyi. He really has done a wonderful job at getting
us all to collaborate and work together.

Ms. Devlin: | think it's important to note, and you all have copies of the plan, as Bea has
mentioned we have a lot of work to do, but the great thing about our plan is it calls out specific
strategies and Community Schools is called out in the plan as a strategy to help us reach
these goals. Everything is really coming together, | would even argue the thing that you
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supported us with, it's all coming together and focused to reach these important educational
goals that we are working towards as a community.

| think there is sometimes confusion about this, but Community Schools are not a
program; it's not something you put into a school and walk away. Community Schools are a
strategy, they are a strategy for organizing resources of the community around student
success. As we just mentioned with those really high-level goals, we are going to need to get
organized and make sure that our resources are all moving in the right direction; Community
Schools is helping us do that.

Since the time that we received the grant this is just a little update. Again, we hired five
Community Schools Directors — one in each of those five pilot schools. They were hired in
January 2017. Their first task was to survey all of the stakeholders in the building to find out
what those people needed; that was students, that was parents, it was staff. They were
finding out what the priorities were and what they felt they needed in the school to be
successful. That was really the bulk of their work for about the first six to eight months. They
then took that data to create a school action plan; each building has an action plan that now
coincides with our strategic plan to say, “How are we going to bring these things in?"

Partnership agreements were then put into place so that we no longer work with
partners in kind of a willy-nilly atmosphere; we have a partnership agreement in place with our
partners that says, “Here's what they are going to provide and here's what we provide. We will
give access to our schools between certain hours, here's the funding that we provide and the
funding that they are bringing in.” So, we have very tight agreements with our partners now
which is really helping us move forward.

Specifically, we have partnerships with the five neighborhood centers. That was really
contingent in our grant that we worked closely with those groups, and we have. We have also
expanded that to include other partners. We have really good partners in the YMCA, Penn
State Behrend, Second Harvest Food Bank, Sisters of Saint Joseph; we're plugging all those
groups into our school student plans. And then of course, we have really strong backbone
support from United Way.

We get questions sometimes about United Way's role and if they are providing direct
funding to us. They are not; they are actual partners. They are collecting data, they are
providing professional development, they are supporting our Community School Directors
when the district really can't do those kinds of things. They are providing what we call
backbone support for this project and providing that sustainability so hopefully we can expand.

Meghan, | would like you to share your experience at Pfeiffer and the kind of the things
you are working on.

Ms. Easter: Good morning. | apologize | am a little under the weather so if | sound froggy,
that's why. | believe all of you had received this handout that explains the priority needs and
the timeline of events were for last year. Like Daria had mentioned even this past year, we re-
surveyed and we reestablished feedback from our stakeholders. | had focus groups with
students and parents; we met with community partners and asked, “How can we continue to
support one another, and what are some areas we can use for growth as well?"

So, it's constantly looking at the data and shifting how we can get better, how we can
better support the needs. Even with the programs and partnerships that we're bringing in,
we're constantly identifying new gaps and how we can support things differently.

Just a few comments on what we were able to accomplish last year. In Quarter one,
we really knew that students coming to school with clean uniforms and feeling prepared to
come to school was an issue, so we established a uniform pantry that is all donation-based.
We established partnerships whether it was with local private schools that were getting rid of
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their uniforms, we were able to establish partnerships with St. Paul's Cathedral Episcopal
Church - they donate brand new uniform shirts to us, Erie Insurance has supported us with
Spirit Wear t-shirts so students can come to school every day prepared and ready to learn.

Some other things that we were able to do is we have our partnership with Second
Harvest Food Bank to establish connections with a pantry across the street so twice a week
our families are able to access that. We have a backpack program at the school; we were
able to expand that from just second and third grade students to school-wide. That’s 150 kids
that can be serviced each year through that program. We have a hygiene supply closet so
families are able to access items such as deodorant, or underwear for their kids, or laundry
soap. We do have a laundromat in the basement of the school so that if students come in and
their clothes are dirty, we are able to get them brand new clothes and wash their clothes and
send them home with them. Those are just a few of the items that | take care of.

In Quarter two, we really looked at establishing better internal mechanisms for truancy
and chronic absenteeism. | worked with one of our interventionist here to develop a chronic
absenteeism strategy for this school year. I'm also one of the key stakeholders working with
our administration to help meet with our parents to discuss some of the barriers for their
students coming to school and how we can identify those and tackle that.

We also were able to start out with a pretty comprehensive summer programing in our
partnership with the YMCA. Our first year we were able to service 60 kids; this past year we
were able to service 120 kids coming to school Monday through Friday from 8:00am to
2:30pm. Those are some of the things the partnerships were able to develop.

As Daria had mentioned, it's not just about building relationships with community
partners but it’s really about building relationships within. So, how do we help better support
our parents who are working two to three jobs to support their kids. Being available extended
hours has been huge. My office is right in the front office so if parents come in with questions
and need support, I'm right there to intervene. Our principal, Karin Ryan, has been able to
introduce me to families so that she’s not dealing with them in the social works needs and I'm
able to pick up there and then she’s able to take off and work with her teachers a little more
often.

This school year we're really focusing on building up what we call Parent Action Teams
so that will be a big focus of how we cannot just build relationships with our families but have
them be a key stakeholder in making decisions at the school level; getting them involved,
getting them into the school to volunteer for different committees.

Some things that we we're focused on this year with the data we were able to coliect
was how do we better support our parents and adults to be more sustainable and getting them
access to job opportunities and to career-building opportunities, better supporting our pre-K
programs and bring in things to have for when our students are going to kindergarten to help
them be more successful. We're developing partnerships with PNC Bank right now as well as
the Erie Playhouse to bhetter support our pre-K program.

| want to talk a little about our expanded day programs and supporting our clubs; we
have a Green Team that we are establishing and continuing to support, we're bringing in a
STEM program to support our Gearing Up After School Program where the students are
building furniture and donating it back to the community. So, we have some really exciting
things that we have going. And we're constantly looking at the data and how we can provide
support. It is definitely data-driven.

Ms. Devlin: Thank you, Meghan. When you refer back to the things that Mrs. Habursky talked
about, we need to focus on some major challenges and if we can remove these barriers, like
dirty clothes, like kids that are hungry, like parents that are stressed, we know that that's just
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going to get our kids better prepared to deal with that kind of reading and math work that has
to happen throughout the day.

The last thing Meghan talked about is really some of the priority needs. | just want to
say that grant funds got this off the ground and the grant funds were specifically used to fund
these items:

- Data collection — a data person at Erie's Public Schools to help collect and align the
data that the directors need access to (and we haven’t always been good about that)
so we have a person that is grant-funded to help us get that off the ground.
Professional development — many of us have traveled twice to Allentown/Bethlehem;
Allentown is our model for this work and we were able to go down twice thanks to grant
funds to see it in action and bring back some best practices.

Furniture & technology — as Meghan had mentioned, each school has a physical space

for this work and for these meetings and so setting up those spaces required grant

funds.

Also, some funds for out of school time coordinators. They are working on the

weekend, summer, and after school stuff that Meghan had mentioned.

We also want you to know that we are leveraging that for additional funds. In July, we

applied for a grant with the US Department of Education to expand our program. It just

so happened that Mrs. Devoss was here during that time, so we were able to hand her
the application. But, your grant funds are being leveraged to help us apply for other
things. We may or may not be successful, but we are working to expand.

That's all we have. | want to thank you again. If you have any questions for any of us,

please feel free.

Dr. Wood: Thank you so much for being here with us this morning. Great presentation! This
is one of the larger grants we have done, so thanks for coming in and reporting out on it.

| just want to point out a couple of things for the Board. One is this presentation kind of
mixed two different grants that we had done — one was done, | believe in 2016, and that was
for Community Schools, and the second is the strategic plan a year later that we were happy
to participate in as well.

What you said is that Community Schools are a strategy and [ think that is key and |
want to reinforce that with the Board. | think a lot of times people think that public education
can solve all the problems of society; there is a lot of expectation that is lumped onto public
education. These Community Schools as a strategy in essence says, “We're all in this
together” and these schools are used as community centers.

This is a national hest practice and | think that is something that the Board needs to
know. When | read about it, they talk about schools as being community centers, as in
centrifugal forces for improvement in the neighborhoods that they surround and that they
service. In many ways, this is kind of an interesting comprehensive strategy to help
complement what wa're already doing to help neighborhoods. This targets youth and their
families in these neighborhoods.

Thank you for being here.

Mr. Lee: Thank you for coming. We appreciate the update. | just have a couple of questions.
The one under Experience Proportional Discipline, can you give us an update on the strategy
that you're implementing to drop that number down?

Mrs. Habursky: First of all, we have the Gold Team which is a team of community members,
teachers, and administrators who are working on that goal. They have some pieces in place
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that they would like to do and then each building is going to do it. So, they have each taken
their data and they would say, “At my building this is what's happening” and then looking at it.
We're using a variety of key tasks that they will do over this school year. One of them is our
administrators are going to be looking at a book, For White Folks Who Teach in the Hood by
Christopher Emdin. In January, we are going to be reading the book as the administrators that
will then work on it in the classrooms.

The other thing is that we're talking a lot about engaging the students. We have a lot
of teacher-directed-to-the-students - that type of instruction. We are working on changing the
practice to really work on getting students engaged, involved in their own education, and
looking at what are we doing and some of the strategies we can do to increase student
engagement and students to worry about their own education.

Each building is doing that piece and the team that is working on it, the Gold Team, is
also doing that. And if anyone from this Board would be interested in being on any of the Gold
Teams, we always need people who are willing to step up, meet with the group, and give
additional ideas. But, we're looking at a practice in the classrooms first. We also are looking
at, by building, our hope is that we can reduce that disproportionality by 50% the first year, and
then again the second year, third year, fourth year, and then hopefully we will have a
proportionate amount of discipline.

Mr. Lee: Thank you.

Ms. Devlin: | just want to add too, Gary, | think one of the first things that Ken's team had to
do was show that there was disproportionality. Some schools were already aware of it, they
were looking at it; others were not. So, even on Monday when all the schools were together,
that first ask was,” Let's bring up our numbers and if the percentage of African-American or
non-white students is, let's say 60, but that's 80% of our disciplinary, then that's
disproportionate.” | think we're just starting at that level and then working on the strategies
that we mentioned.

Mr. Lee: The last question that | have is | know that you have an inclusion and diversity
individual that is leading that particular effort. Can you give us an update on how that's
coming along?

Mrs. Habursky: Absclutely. Ken Nixon is our diversity person, so he has a diversity team that
is working on a variety of things. He is working on recruitment to get African-American
teachers; we have a disproportionality in our employment as well. He actually went out to
Thiel this week to talk to the education department and see if there are any recruits that would
be able to come to Erie. They are working on that piece.

They are working on some mentoring, they are working on some peer mediation to
really do some inclusion from our own students. We have a program that is one of the
magnets that we have in our high school where there are students that are interested in
education because there is a shortage, not only in Pennsylvania and Erie, but there is a
shortage across the board in teachers nationally. Not only diversity, but just teachers in
general now.

Some of the things that he and the team, it’s not just him alone but he is our champion
in moving in that direction. That's the one side. The other side is he is leading the charge of
Goal Four which is that disproportionality.
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Mr. Lee: Do you know if Ken and his team will be visiting any historically black colleges and
universities?

Mrs. Habursky: They absolutely will be.
Mr. Lee: Great. Thank you.

Ms. Devlin: It is interesting because he said that he found, at Slippery Rock, they had a higher
percentage of minority teaching candidates than even some of those. He was very surprised
to find that. But he said in some cases they're closer to home than we realize so | think he is
being really broad in that approach.

Mr. Barney: Just to piggy-back on that. | have four nieces and nephews that are teachers, but
they happen to teach in Georgia, in Tennessee, because they couldn't get a job opportunity
here. You don’t have to go all the way down there to bring up qualified educators.

Ms. Easter: I'm on the Equity Inclusion Team and | also have worked with Ken on Goal Four
and [ can speak on behalf of Pfeiffer-Burleigh School. We have taken a look at examining
bias, but we're also trained in restorative practices this summer so we're really looking at that
being the model we’re using to build better relationships and to understand culture better and
to take into consideration perspectives of behavior and how it's different depending on where
you're sitting and what you're doing. That is something that we're doing at the school level,
but | think it's an ongoing conversation.

It's interesting because we did reach out to prominently and historically black colleges
and the education department is very slim. | think we're looking more at where are the
education programs coming from and how they can bring and encourage some of those
students to come here. It's not just about bringing them here,; it's about how we get them to
stay too. How can we make our community a space that they want to come to and stay long-
term?

Mr. Lee: Thank you.

Dr. Wood: | just want to applaud you for using disproportionality as a methodology for your
pracess. | had never heard the term used in public dialogue here in Erie untit you brought in
that consultant for your strategic plan. What's great about it is it is objective; it's very by the
numbers. It attacks racial disparity by the numbers and gives you a way to accurately
measure progress and improvement.

Board Members thank the presenters.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Barney: Hopefully everyone has had a chance to review the
Treasurer's Report. We'll start with the Profit & Loss statement. if you notice under Gaming
Revenue, there is a substantial amount there of $1,317,000 and you may he wondering how
come it's so much. Well, the State has changed what they are disbursing quarterly now. So,
we won't get as drastic of an amount in the fourth quarter because it wiil have been distributed.
They have started that process.
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If you look down farther, 70120 — Summer Jobs Program, you'll notice there that it is
their first drawdown. That took place in August so that's why that's there. Pilot Programs
shows $15,000; that was the Summer Youth Service Program. That was a first-time payment.
I just wanted to bring out some of the first timers in case you're wondering when it surfaced or
why. Under that, you've got the Shaping Tomorrow — that shows $100,000 which is for the
Innovation District, that was a draw down for that.

If you turn to the next page, the Balance Sheet. Basically under the Committed Funds,
that's the only thing, there still has been no draw down on the $2.3 million. Statement of Cash
Flows on the next page is basicaily the same. Nothing out of the ordinary there. If | shoot by
something and there are any questions, feel free to stop me and ask what it is and | will try to
answer you or consult with someone that may be able to answer that question.

Now, I'm on the Budget vs. Actual. There are a few things I'd like to bring to your
attention. The Accounting Fees — that's the last payment on our audit that occurred. Then
under there, 62120 Government Relations Services - that's the Ridge Policy. You may say,
“Wow. Did they increase their price?” No. That's a double payment because their statement
request didn't get in on time last month. If you go down farther, you'll see the exact opposite
occurring. 62890 Rent — it says zero. Their request didn't get in on time, so it will be double
the next time because we’ll have to pay two months’ worth.

There is nothing out of the ordinary underneath there. Just so no one thinks we're
hiding anything, under Outreach, that amount there for the month of August, | was informed
that there is a video for Renaissance Block that we're going to do a before and after so that
will be part of there. Then there are a few other expenses.

Moving right along, Schedule of Grant Reserve. You got your Uncommitted Funds and
Savings $6.3 million and then you've got Committed at $2.3 million. Nothing has changed
there. If you look farther down at the $1.693 for the fourth quarter gaming revenue, that has to
wait for 12 months to elapse. On the back there is nothing out of the ordinary. Where we see
municipalities and you see the amount that we paid them; well, no one called us and told us
that we made a mistake and we gave them too much. That amount has increased due to us
receiving a larger portion this quarter for the gaming revenue and because what they receive
is a percentage, their amount increased.

Small Business Financing, it indicates the Innovation District where they drew down
$100,000. | went over the statements of the credit cards and didn’t see anything out of the
ordinary. If anyone has, please feel free to speak.

Mr. DiPaolo: Mr. Barney, | have a question in regards to that. What does O.S. stand for? On
the Visa credit cards, it has after a couple of these entries, O.S.

Mr. Barney: | see. Thisis Tammi's credit card. $3.48 from Country Fair and Shred-It USA.
I'm not sure what that is.

Ms. Michali: Those are Office Supplies.

Mr. DiPaolo: That's what | thought it was, Office Supplies. And we have four entries at
Country Fair. What type of office supplies do we get there?

Ms. Michali: That is the coffee creamer. | purchase that at the beginning of the week and it
lasts for the week.

Mr. DiPaclo: And that is under office supplies?
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Ms. Michali: Yes.

Mr. DiPaolo: Okay. Another question that | have in regards to the Check Detail report for
August. We have $9,509.46 for the Ridge Policy Group. | thought we only paid them $4,000 a
month.

Mr. Barney: As | indicated, that is for two months. Their statement didn't come in in time for us
to pay, so that is two months.

Mr. DiPaolo: Ok. Very good. That's the only questions | had. Thank you.
Mr. Barney: Thank you. Does anyone else have any questions?

Dr. Wood: Can | just clarify a couple of things? | put this document in front of you; it's the
revenue dashboard. The revenue dashboard, | think, has always been helpful in showing us
from a cash flow perspective how the gaming revenue comes in. You're going to see under
the second quarter of 2018, as Mr. Barney had mentioned, a drastic difference. Typically, we
would receive somewhere around $200,000 - $300,000; instead we received $1.3 million. |
thought that was worth going into a little bit more detail.
The bottom right chart on that dashboard, typically we called it the hockey stick chart,
because revenue would flow in the first three quarters of the year in very small amounts and
then would spike in the fourth quarter with what the Commonwealth's Department of Revenue
would call the “true up” at the end of the year. That is when a larger amount of cash is
transferred in order to make up for a percentage that every casino is required to pay. With
having over ten years of financial data under their belt, they decided to change the process for
distribution of gaming revenue.
1 got a letter from Mr. Sparber explaining how that would happen and | think that there are
just a few things to point out for your information.
1. The land bank is going to be paid off in the first two quarters of the year. So, a smaller
amount in the first quarter and then a larger amount in the second quarter. That will
get the full million dollars that they are owed out of the way.
2. Also, Summit Township as the host municipality paid in the first quarter; half of its
budget is paid with gaming revenue.
Those two things immediately come off the top.

You're going to see a new spike in revenue in the second and third and fourth quarter
which will eventually be aggregated to about $4.5 million. Does anyone have any questions
as to why that is different?

Mr. Sample makes a motion to accept the Treasurer's Report as presented. Mr. Peters
seconds the motion. Motion carries 7-0,

. Strategic Planning Committee: Mr. Paris: This was for the grant review. We met on Thursday
of last week and went over the grant reviews. The majority of the grants that we
recommended for funding. There were a few that we kicked out. We will be passing that
resolution, hopefully, {ater on today.

Dr. Wood: | can go over more detail on that in my Executive Director's Report if you guys
don’t mind.
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¢. Update from County Council: Dr. Foust is not present.

d. Update from County Executive's Office: Mr. Lee: Thank you, Mr. Chairman. There are just a
couple of updates. | want to start with the Summer JAMS Program. This past summer was a
great success. We had 169 students sign up for the program; 161 completed the program,
which is a 92% completion rate which falls right in line with what we've been able to do over
the previous year. We had a total of 48 employers that participated in the program; as far as
for nonprofits, it broke down to about 67% and 33% for-profit businesses. Qur goal is to try
and get a few more for-profit organizations and companies involved and we’ll get there.

One thing | have to note is that even with the nonprofits, they are running as a
business when you're talking about Gannon University, you talk about the school district, you
talk about some of the other employers that are a part of this program, and their set-up is just
like a for-profit set-up. The reason | point that out is that we really want the young men and
women to gain experience on what it is to be part of a professional organization.

GECAC will be working with Keystone to provide us a final report that we receive each
year. The feedback that | received from them is that the report should be completed sometime
in November. We're looking to really strategize and do some things a little bit differently this
coming year because we just have more time. We're excited, we feel like the program
continues to add a lot of value for the entire county.

Secondly, the Community College initiative. | had the opportunity to speak to Mike
Potts down in the Department of Education yesterday along with my finance team and a few of
the representatives from Erie via a conference call. The big areas that we are working
towards and the big item that we are working towards is a financial section of the business
plan. The feedback we received from Mike yesterday is:

1. The number of students that are in the projections which is a total of 769 for the first
year is a little assertive. They would like us to revisit those numbers and maybe in
the ballpark of anywhere between 400-500 students for the first year.

2. The number of programs that we are rolling out that would be Associate Degrees;
in the five-year roll-out we have a total of 30 programs but half of those programs,
15, are in year one. They wanted us to revisit that to see if we could maybe scale
that down to a number between eight and ten. And we are going to be doing that.

3. The third aspect that they wanted us to take a look at is the investment by the
State. We had the State down for $2.9 million; they really wanted that to be ?
going forward — that or less.

The financial team is taking a look at that. | asked Mr. Potts to provide his recommendations
and his questions in writing, so he is doing that. Once we receive it, we're going to get the
team together and move towards addressing those particular items. Are there any questions?

Mr. Sample: | just wanted to point out that in my business we have employed two people from
the Summer JAMS and we employed them with the intention of keeping them on. Both have
been able to continue on on a limited basis because their activity was sports, but the
interaction from the people at GECAC was great, all of the processes we were very pleased
with, and | know that we put a concerted effort in Corry to get the word out. There was one
young lady | talked to the other day and she wants to get started even earlier next year with
the school system, so we can get more kids involved.

Mr. Lee: Wonderful. Thanks for that feedback.
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Mr. Paris: As for the Community College, did they say why they want those numbers
decreased? The number of students and programs.

Mr. Lee: They said that during their study and taking a look at start-ups of Community
Colleges, and by the way there are not many Community Colleges that are starting up around
the country, they went to the State of New York and they realized with the numbers that they
had projected, ours was a way more aggressive goal than from a national trend. Secondly,
last time they approved a Community College was 25 years ago, back in 1993, in Cambria
County. They took a look at their financial projections and their financial projections for the
first year was only 200+ students and what they actually had enrolied once they got the
Community College up and running was about 57 students. Their requesting that we go back
and take a look at those numbers because they felt it was too aggressive based upon past
history as it pertains to the start-up of a Community College.

Mr. Paris. And is that the same with the amount of degrees that were being presented?

Mr. Lee: Thatis correct. The roll-out of the degrees, again, they're just looking at the aspect
of trying to make this a very workable plan. They just thought 15 was just too assertive for
year one. But we're encouraged by the talks.

Mr. Paris: Thanks, Gary.

Dr. Wood: Mr. Lee, | just want to comment that | think Summer Jobs and Community College
are two great examples of how ECGRA and community government have worked together
collaboratively and effectively. Summer Jobs is now in its fifth year and it keeps growing
incrementally. As you mentioned, having Keystone Research | think is absolutely key because
we're tracking that progress on multiple levels through surveying.

Community College, we're actually sitting on most of the cash right now in order to help
that get up and running. But the third program that we're going to be embarking on together is
Choose Erie. I've had a sit down already with the CEO of the Erie Regional Chamber, the new
guy who just started on Monday, James Grunke, and | think that's going to be another great
partnership that we have with Erie County government.

Mr. Lee: | would concur.

REPORT OF THE EXECUTIVE DIRECTOR

Dr. Wood: I'm just going to talk for a minute about the County ordinance that was proposed
this week and then I'll talk about the Community Assets resolution. On Thursday, September
13, County Council had a finance committee meeting to discuss the first reading of an
ordinance that would place new obligations on recipients of Restricted Gaming Funds. It
included provisions that would require four things:

1. For ECGRA to submit a grant application to County Council

2. A new contracting process with the County Finance Department

3. Additicnal ineligible grant uses

4. New reporting requirements
Mr. Paris, Attorney Wachter, and | atiended the meeting to provide feedback on the proposed
ordinance. Our intent was to share information with Council concerning both the PA Gaming
Legislation and the Settiement Agreement. Atty. Wachter gave members of Council a concise
overview of both the law and the agreement. Subsequently, the County Solicitor issued an
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opinion consistent with Atty. Wachter's interpretation of both the Gaming Law and the
Settlement Agreement.

Then on Wednesday, September 19, Mr. Bagnoni and | sat down with Mrs. Loll and Mr.
Anderson to discuss the ordinance in more detail. After reviewing the ordinance details, we
found that the County's grant-making process is based on ECGRA's grant-making process. |
guess imitation is the best form of flattery.

The biggest difference was that the County had added additional ineligible expenses to
their application, which is what I've handed to you — a brief summary of the differences here.
Where you see a green check mark, the applications are identical, where you see a red X,
there are differences.

In the spirit of cooperation, | think it makes sense for ECGRA to expand its scope of
ineligible expenses to include those on the County’s list. Mr. Anderson acknowledged that the
ordinance was a work in progress and encouraged ECGRA to continue to dialogue with
Council. In further researching the ordinance, it is stated that Restricted Funds recipients
would not be able to spend gaming funds on real estate and capital expenditures over $1,000.
If this were enacted, and ECGRA voluntarily followed it, then we would need to curtail or
eliminate all together the following grant programs: Anchor Building, Community Assets,
Mission Main Street, Multi-Municipal Collaboration, Renaissance Block, and Special Events.
Since these programs are at the core of what we do as an Authority, I'm hoping that future
drafts will reflect that reality.

I'll pause there for questions.

Mr. Wachter: Is it then the intention of Mr. Anderson and Mrs. Loll under this discussion that
you had that ECGRA will not have to apply to the County for these funds but that ECGRA
would consider to adopt some of the additional restrictions on the utilization of the grant
monies by the ultimate recipients?

Dr. Wood: Their intent aside, | think it's in the spirit of cooperation that we do adopt these
things in our grant guidelines whether it's passed in an ordinance or not.

Mr. Wachter: So, they didn't issue any decision or opinion related to whether they were going
to continue to move forward with the ordinance?

Dr. Wood: | don’t want to put words in their mouth. | think it would be sufficed to say that it
was a draft ordinance and that they anticipated changes.

Mr. Wachter: More than likely, we will iook forward to some amendments?
Dr. Wood: | would think so, based on feedback, yes.

Mr. Lee: Mr. Wood, | have a question. If ECGRA were to adopt the language to prohibit these
types of events, how would that be monitored and who would be responsible for doing that?

Dr. Wood: That's a great question. Next time we pass a set of grant guidelines, we would
simply add these to the ineligible expense category in the grant guidelines. it would be
monitored through the current process we have in place which is:
1. Itis acknowledged in the grant-making process that these are ineligible expenses
2. There is a budget provided by the grant applicant, in which if any of these were put in
the budget, they would be rejected
3. As part of the close-out report, when they submit detailed financials as to what they
spent ECGRA's grant funds on, if any of these were in the list of expenses, they would
not be reimbursable.
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Mr. Lee: Based on your initial review of the items that are not to be included, where do you
see from a historical perspective some big concerns perhaps coming from some of the
organizations?

Dr. Wood: Big concerns how?

Mr. Lee: As far as if we've maybe been putting money towards awards, or we may have been
putting money towards . . .

Dr. Wood: ... meals or flowers, or something like that?

Mr. Lee: Yes. And if you can't answer that, I'm just asking from a review of the items you see,
where do you think there may become a concern to some of the grant recipients?

Dr. Wood: | guess what | would say is that nothing on here is controversial if we add it to the
ineligible expense list. We ask nonprofits to provide us with their Board insurance, for
example, because it is a best practice of nonprofits. The only problematic things on this list
are:

1. Real estate — it could be problematic for the land bank, not for us, because those are
both Restricted Funds. We already have the acquisition of real estate on our ineligible
list, especially for Multi-Municipal.

2. Capital expenditures over $1,000 for the reasons | mentioned. Let's take Mission Main
Street as an example. The overwhelming majority of it is capital expenses because
fagade improvements are the main use of Mission Main Street funds. That would
eliminate six different programs that we have.

Mr. Lee: Thank you.

Mr. Wachter: Mr. Wood, if | may just put a finer point on what you just said with respect to the
land bank because | believe this organization is generally in support of the concept and always
has been. That same ordinance amendment would require the land bank to apply to County
for the funding and that that land bank then would be unable, under the terms of that, to use it
for the purchase of real estate for capital improvements which would eviscerate the whole
purpose of the land bank. So, that would go to Mr. Wood's point that the discussion with Mrs.
Loll and Mr. Anderson that it was clear that some edits may be required regarding the
language.

Mr. Bagnoni: Mr. Anderson specifically stated that they were looking at that specific issue
because of the land bank. | think that it is going to be revisited by County Council as far as
what they're doing with it, but they weren't definitive when we talked to them.,

Dr. Wood: Thank you. The next item on the agenda, you'll see Resolution Number 27, 2018.
This is a resolution to pass the 2018 Community Asset funding. A couple of statistics — there
were 46 applications received requesting $948,336. All 46 were deemed eligible. The
Committee reviewed all 46; we had a committee meeting to do so. Mr. Sample was not able
to make it but he had reviewed the grants prior, Mr. Bagnoni was on the phone, and | believe it
was Mr. Barney and Mr. Paris were in attendance of the committee meeting.

The Committee recommended denying three applications fully, partially funding ten,
and fully funding 33 applications. We received 14 in the category of Arts, Culture, & Heritage,
we received 13 in the Community Center category; and 19 in the Parks, Fields, & Trails
category. The funding recommendation of the Committee was $805,835.98. The Committee's
recommendation to the Board was to make that funding based upon the attached Exhibit A to
Resolution Number 27. Are there any questions on Community Assets?
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[ would like to just mention one more thing. | mentioned this to the Committee when
we met was this is the first time we have expanded the Community Asset definition. This was
a very large round; 46 grant applications in one grant round was very challenging not only for
the staff but for members of the Board to find time to review. So, we are going to look at a
better division of |abor in the future — chopping these since they are in categories already,
perhaps having folks apply at different times. Fourteen, thirteen, and nineteen are
manageable numbers; 46 was a difficult haul. We’'ll come back to the Board with a
recommendation on how to dice up Community Assets in the future.

Mr. Wachter: Mr. Chair, if | may make a comment for our friend here from the media. As Mr.
Wood was going through the list of everybody who participated in the Committee meeting, |
could see eyes going around and | don’t know if you were counting Board members. For
Sunshine purposes, each one of those Committee meetings is open to every member of the
Board and they are all advertised in the Erie Times News in the Classified section with the bills
paid.

Mr. Paris: Thanks, Tim. Is there anything else, Mr. Wood?
Dr. Wood: No, sir.

SOLICITOR'S REPORT

Mr. Wachter: A couple of the Ignite Erie fundings, we're getting closer on closing the rest of
those. | did send out the final closing packet for Bridgeway today; there are two pieces of
information | need from Bridgeway. We're still working on Blue Highway, as it is a unique sort
of investment for them. | think everything else, Ben Franklin and the International Institute,
those are taken care of. So, those are progressing nicely.

OLD BUSINESS

Mr. DiPaolo: Mr. Chairman, is there any update with the Ridge Policy Group at all?
Mr. Paris: | think Perry has a little information on that.

Dr. Wood: We have an activity report, which of course is in the Executive Director's Report. If
there are any questions on the activity report . . .

Mr. DiPaolo: Ok, how about as far as any money coming in; that's the question.

Dr. Wood: Of course, we have those examples of EDA funding that have been successful
through our Entrepreneurship & Innovation approach. We have not had any success with the
Blue Zones funding yet, we have not located any neighborhood-based funding. However, we
are in talks with the City about Transportation & Planning funding. That will be a little more
long-term and will probably take until next year. But in the short-term, we are seeing wins in
the Entrepreneurship & Innovation side and we're actually hoping later in October to see some
additional wins in that category.

Mr. Bagnoni: How long do we give this, the Ridge Group?

Dr. Wood: That's a great question. How long do you think? Did we discuss a timeline?
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Mr. Bagnoni: Yes, we did.
Mr. DiPaoclo: We gave them six months.
Mr. Sample: Six months was the time we stated.

Dr. Wood: Let’'s do a more comprehensive report for next month. How does that sound?
We'll analyze it then.

Mr. Sample: We specifically said six months and that was when they came back and
interacted with the County. | think that needs to be reviewed.

Mr. Bagnoni: | think it was October that we made that decision; | think it was around there.
Dr. Wood: Great.
Mr. DiPaolo: Mr. Chair, another thing under old business. In regards to our lease, | was able
to obtain some different properties that are avaiiable and I'd like to have everybody have a
copy of each one of those. | called Mr. Lee when | had found out about a couple and he
thought it would be a good idea, naturally, to bring it up before the Board to see what the
Board would want to do. There they are. | don't know how you want to go about it; if you just
want to take a look at them and determine if you think, in fact, we should be interested in some
of those or whatever the case may be. Did everybody get a copy?

So, whatever you want to do, there it is there. | know we had talked about it; we had
talked about different places. If you want to look these over, Mr. Wood.
Mr. Bagnoni: What's the rent on this one?
Mr. DiPaclo: it's negotiable, evidently.
Mr. Bagnoni: | see they want a deposit of $1,851.

Mr. DiPaoclo: So, whatever you want to do, Mr. Wood, that's why | got those. If you want to
report back to everyone or whatever you want to do.

Dr. Wood: This is October and | think our lease expires in April or May.
Mr. DiPaoclo: | just wanted to make sure that somebody followed up on that, that's all.

Mr. Peters: If | could share as you are evaluating these, the last one on the list is represented
by my company just so everyone is aware — 1250 Tower Lane,

Mr. Bagnoni: The other thing | think we need to consider is, if we do that, how much of the
furniture do we have for offices?

Dr. Wood: Are you asking if we own our furniture?

Mr. Bagnoni: Yes.
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Dr. Wood: Yes, we own our furniture.
Mr. Paris: But not here.

Dr. Wood: Correct, not in this room. To your point, the lease in this office park allows us to
access this room and the other Board room at no cost and to use the technology and the
furniture here. | don’t know if these other properties have an equivalent, but we can look into
it.

Mr. Bagnoni: And if we do, what the cost would be.
NEW BUSINESS

a. Resolution Number 27, 2018 —~ Resolution to enter into an agreement with forty-three (43)
Erie County community organizations and municipalities engaged in Arts, Culture, and
Heritage; Community Centers; and Parks, Fields, and Trail-based projects.

Dr. Wood reads the Resolution.
Mr. Sample makes a motion to approve Resolution 27. Mr. Bagnoni seconds the motion.
Mr. Paris: [s there any discussion?

Mr. Bagnoni: Can we explain to the rest of the Board what the three were that we did not fund
and why?

Dr. Wood: There were three that were not funded. One was McDowell Band Aides, two was
Wesleyville Borough, and number three was Perry Square Alliance. The McDowell Band
Aides, and help me out here members of the Committee, was because they really should be
applying for Special Events funding. We did fund them at a Community Asset level once in the
past and that was for a very special event that they had in which they went nationally to some
national competition, so we made an exception there. But that will be the feedback provided
to McDowell Band Aides is that it would be more appropriate for them to go after Special
Events funding for their annual funding activities.

The second was Wesleyville Borough. You'll see here Memorial Park Renovations —
Phase One; the application simply was not ready. It was very preliminary; there were no cost
estimates attached to it, there was no public involvement, the research was minimal. So, the
conversation with them after today if you decide not to fund it will be all of that feedback that |
included and then some advice on how to go about collecting information that the Board and
staff would want to see for a successful application.

The third was the Perry Square Alliance. | think it was felt that it was for labor; to pay
someone to water the plants. Although the improvements at Perry Square are very important
to the central business district, the idea that we would pay one year for somebody to water the
baskets and plants, it didn't make a lot of sense. It's going to be a reoccurring cost. If they
can't afford that kind of ongoing labor, they probably shouldn't have put those improvements in
in the first place.

Mr. Paris: Those were the three. |s there any other discussion?
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Motion carries 7-0.

Mr. DiPaglo: | thought we were going to do New Business; we skipped it.
Mr. Paris: That was New Business.

Mr. DiPaolo: | have something under New Business.

Mr. Paris: If we're going to do that, we need to amend the agenda.

Mr. Wachter: That would be appropriate.

Mr. Barney makes a motion to amend the agenda. Mr. DiPaoclo seconds the motion. Motion
carries 7-0.

Mr.DiPaolo: The only thing that | wanted to bring up, and | think it's something that we should
think about. Naturally, we have been taking a hit with a lot of the things that have been in the
news lately. What the situation with the Jefferson Society, with them not paying their taxes
and according to news articles and everything else | pick up on, ECGRA has given them
$530,000 over the past few years. | thought it would be a good idea that if we hold off with
giving anything to Jefferson until this is resolved with them.

I think that probably the people would think, “Here they are not paying their taxes.
Everybody here pays their taxes,” and all of a sudden we're going to give them another
$100,000 like we did before. | think it would be best if we hold off on giving anything to the
Jefferson Society until they resclve the problem that they have with their taxes.

I'd like to make a motion to that; that we basically hold off on giving the Jefferson
Society any more funds until they rectify their problem with their taxes that they have.

Mr. Logue: I'll second that.

Mr. Wachter: | would like to ask some questions.

Mr. DiPaolo: Sure.

Mr. Wachter: Are there currently any grants or fundings that have been made to the Jefferson
that they would be due to draw on that this motion would be in violation of that grant
agreement?

Dr. Wood: No.

Mr. Wachter: Are there currently any grant applications that are anticipated in the future that
the Jefferson is anticipated to apply for?

Dr. Wood: Yes, | would say Special Events in January.

Mr. Logue: Mr. Solicitor, he could amend his motion to specifically state that, albeit bills would
still be in the flux, but any new monies going to Jefferson Society would be held in abates, be
abated, until their tax, whatever you want to term it, is rectified. | think he could amend his
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motion to include any future payments that are due under any agreements, the umbrefla would
cover that and therefore, any future payments would be held and abated.

Mr. DiPaolo: | don't think we have any.

Mr. Wachter: | would agree with you except there are no future payments that are due at this
time so won't need to do that.

Mr. Logue: It seems like we're not really sure. Mr. Barney wasn't sure with his position on the
Board with finances, our Director was (inaudible), but so be it. There was a motion, | already
seconded it.

Mr. Peters: |didn’t hear that last part, Tony, about Mr. Barney.

Mr. Logue: Well, Mr. Barney wasn't really sure. He said no but he wasn't unequivocal that
there was anything still out there or not. | don’t know, Dale, what do you think? |s there
money owed to them or not?

Mr. Barney: Not to my knowledge.
Dr. Wood: The answer is no, definitively.

Mr. Bagnoni: | have a question about (inaudible) so what are we going to do? How are we
going to find out?

Mr. DiPaolo: When they apply for it, if they ever apply for it and that’s not resolved, then Perry
calls them and tells them that until such time they can't apply for any money.

Mr. Sample: | thought that they were working on it with County government. And they did
make the payment through whenever. | would hope that they would pursue a pilot program.

Mr. Wachter: Because of my involvement with the school district, | know where the case is,
and | can give you an update as to where things are. The Jefferson did file in the Court of
Common Pleas for a tax exemption on their property. That filing was done | believe in 2015.
That case has languished; the City is a municipal entity that is involved and has intervened in
that particular case. It has been reported in the paper and | can confirm that there have been
discussions as to whether the taxing bodies would be willing to enter into a pilot agreement
with the Jefferson, rather than pursue that case. Pilot agreements are often used to structure
settlements to a tax exemption appeal. That is currently going on.

| have some hesitation with the Gaming Authority taking a position, or really any
government body not involved in that tax appeal, taking a position over whether or not the
Jefferson could apply for funds when they're pursuing their legal rights in trying to resolve a
court case.

Mr. Sample: My feeling is that if they are owed no money now and if they have to go through

the application process, if we don’t deem them worthy or have the thing, we can deny the
application at that time. To me, that would be the easiest way.
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Mr. Wachter: Once again, | would caution that whether they're involved in a tax appeal or not
is not an item within the guidelines for any grant application that is filed before this Gaming
Authority and the Gaming Authority needs to be careful with adding additional requirements for
any one special applicant.

Mr. Sample: We're not the tax police.
Mr. Wachter: You're not the Board of Assessment Appeals. That is my concern.
Mr. Logue: Just to distill this down to the basic needs, what we have is this organization that's
in a good neighborhood and | imagine the neighbors, | don’t know them, but | imagine they're
paying their taxes and their sewer and water and garbage bills like this. And they're doing that
and they work at GE or LORD or wherever they work at and they see that this organization
across the street from them or next door to them is receiving a half a million doflars and is
unable to pay their taxes and here’s Johnny Lunch Bucket — he's paying his taxes every
quarter or whatever it is, and he's saying, “Where is my help? These guys get all this money
and they don't pay.” Now, that ain't right. As a taxpayer, as a citizen of this county, I'm
wondering what the heck is going on?

He’s made the motion, | seconded it.

Mr. Paris: | just want to be sure I'm clear on this. Aren't there other nonprofits out there that
don't pay their taxes either?

Mr. DiPaolo: There could be. One of the proposals that County Council wants to put in on this
ordinance is that, in order to give any type of money to anybody, you have to have your taxes
paid up. That's right in there. Mr. Lee, do you know anything about that?

Mr. Lee: | cannot speak on behalf of County Council.

Mr. DiPaolo: Ok but did you hear that? Did you read that? What they proposed, the
resoclution?

Mr. Lee: | am not aware of it.

Mr. DiPaolo: Ok, because in the resolution it specifically says that in order to give any type of
money, that a person or an identity has to have their taxes paid.

Mr. Sample: Is this the draft or the resolution?

Mr. DiPaolo: The resolution that was voted on.

Mr. Sample: | thought they just said that it was a draft now?
Dr. Wood: It is a draft ordinance.

Mr. DiPaolo: Well, they voted on it Tuesday night. For the first reading. So, it's not a draft if
it's a resolution that was voted on.
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Mr. Bagnoni: Could we pass a resolution the same way? Saying if you're not current on your
taxes we won't consider you for grants?

Mr. Sampie: | think we're jumping the gun.

Mr. Wachter: To do it generally, yes you could. | would just caution that the way that they
applied for their tax exemption, if they were to win the case, it would be retroactive to the tax
year that they filed it. VWhen you file a tax exemption appeal, you should continue to pay your
taxes during the pendency of that appeal; otherwise you'll end up in the situation where they
ended up. The appeal lasted longer than the sheriff's sale period and their property went up
for judicial sale. So, they came out and paid their year 2016 taxes in order to resolve the sale
issue. Both 2017 and 2018 are outstanding. If they get a pilot, it's going to be retroactive to
the 2017-18 years. If they win their court case, it will be retroactive to the 2017-18 years.

So, should they pay their taxes? I'm not their attorney but | would advise that they
continue to do that so they don't get back into a judicial sale; but there's a legal procedure on
the books. | would hate to have a resolution apply to any one individual entity. If you wanted
to do it on a broad scale that any entity that is behind on their taxes you shouldn’t consider,
that's a uniform application of policy which is absolutely fine.

Mr. Bagnoni: | think that's where we should go. Do you want to amend your . . .

Mr. DiPaolo: | will amend it to say that anybody that applies for a grant or anything with
ECGRA has to have their taxes paid up.

Mr. Wachter: Delinquent local taxes?
Mr. DiPaolo: Local, federal, personal, everything.

Dr. Wood: A couple of questions as the staff who is going to have to implement this policy.
So, | think | heard that you want it applied broadly to every nonprofit, not just the Jefferson.

Mr. DiPaolo: You've got to understand, the only reason I'm bringing it up, everyone laughs at
this Board to think we just give money out like it's water. And then all of a sudden, you're
giving $500,000 out to an outfit that doesn’t even pay their taxes. And they have a million
dollars in the bank. It doesn't make any sense.

Naturally, we want to help different organizations in town; we naturally want to do that.
But | think that's a slap in the face to us. That's my opinion.

Mr. Bagnoni: | think amending it to all organizations would be a better position for us to be
under. Singling out one person, does that open us to a lawsuit?

Mr. Wachter: Yes.
Mr. Bagnoni: Then | don't want to do that.
Mr. DiPaolo: Ok, that's fine then. I'm glad you brought that up, Mr. Wachter. That's fine.

Dr. Wood: So, before you amend, there are a couple of things to consider. Number one —
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Mr. Bagnoni: My question is this, if we do this and pass this ordinance and make this part of
the process where they apply for grants, are we going to have somebody assigned to check
their taxes?

Mr. Wachter: If | may. I'm trying to think of how the staff is going to check that. Real estate
tax is easy to check; you go to the Erie County website, they have a property tax search, you
plug in the property address and it tells you if there is delinquent taxes that are owed, then you
hit a button and it prints a delinquent tax report. That's easy.

Reaching out to the Pennsylvania Department of Revenue or the IRS to get a
determination as to whether a private individual is on delinquent tax, | don't know how to do
that. We could look it up.

Mr. Logue: You go down to the Courthouse to the Prothonotary's Office, punch in the
Jefferson Society, see if there is any liens or judgements, it will show.

Mr. Wachter: If you're at that point that there are state tax liens, that will show but I'm trying to
figure out how we would check before we get to that point; before that lien is filed.

Mr. Sample: Liens and judgments is different than taxes owed. Because you can also owe
taxes but haven't filed the liens or the judgements. It's so arbitrary to say that if you owe any
taxes, that becomes monumental.

Mr. Peters: | have one question and one comment. If there is a nonprofit similar to the
Jefferson and they are in this process of negotiating a pilot or in some form of litigation over
whether they do or don’t owe taxes, how does that show up on the County website?

Mr. Wachter: Typically, what happens is if you're a nonprofit and you file a tax exemption
appeal, you will pay your taxes during the pendency of that appeal and so it will show that the
taxes have been paid. Then what happens, if the nonprofit wins, the taxing body as part of the
order settling the case or finalizing the case, the taxing body (the school district, the county,
and the city or township) would then have to cut a refund back to that entity for the amount of
taxes that had been paid since the period of time that they had filed the appeal. So, that
wouldn't show up on the County website.

The only reason this one showed is because, for whatever reason, they didn’t pay their
taxes during the pendency of the appeal, and then a whole other process comes in place
which is the sheriff and judicial sale process; where you don't pay in year one, year two you
get notices, year three you get sold.

Mr. Peters: My comment is that I'm not conceptually opposed to this idea. What my
preference is and has been since |'ve served on this Board is that we thoroughly analyze how
we would implement this and rather than take action sort of because of something that was in
the news or something that one individual ocrganization might be going through, that rather
than take action, we push that to our Solicitor to say, "What would be an appropriate way to
manage through this? Give us some guidance before we take action.”

I've served on this group for a very long time and I've been in situations where we sort
of made a knee-jerk reaction to something and it creates challenges later. !'d state for the
record that I'm not opposed to this concept. | would personally prefer that we ask our Solicitor
to put together some guidelines for how we do this prior to taking action.
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Mr. Sample: | agree with Chuck.

Mr. Peters: We could put it on the agenda for next month.

Mr. Paris: | agree with Chuck, too. 'm trying to go through how all this would work. If you
take the whole 46 applicants and go through each, how many of these 46 applicants pay

taxes?

Mr. Wachter: Good question. Just because you're a 501¢3 doesn't mean you don't have to
pay real estate property taxes.

Mr. Paris: Right, because PACA for instance, pays their taxes.
Mr. Wachter: Because they are taxable.

Mr. Bagnoni: McDowell band applies for a loan and McDowell hasn't paid their taxes, can we
automatically exclude them from this? I'm just concerned about liability here.

Mr. Sample: | just think we need more time to review it rather than beat a dead horse.

Mr. Paris: | agree with what you're saying because the Jefferson, it's just one entity and it's
one that we know of.

Mr. DiPaolo: Can’t we do something that if in fact we want to state that you have to be up to
date with all your taxes and have some type of form that they have to sign when they apply?

Mr. Bagnoni: We can put it in the form if that's a motion you want to make.

Mr. DiPaolo: Right, we can do it that way. Look, if he withdraws his second, I'll withdraw the
motion. It's a good idea what Chuck said; have them . . .

Mr. Wachter: Can | put something together for you?
Mr.DiPaclo: Absolutely.

Mr. Paris: Here's another thought. Can we have them put the information into their
application so we're not the ones looking for it?

Mr. DiPaolo: Exactly. They can let us know whether or not they are paying their taxes.
Mr. Paris: And have proof of that.

Mr. Wachter: Where my head is right now is they could go, as part of the application, print that
tax report and include it.

Mr. DiPaolo: Right and if we find out that it's false, they're out.
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Mr. Wachter: We can put a certification on the application, an unsworn falsification of authority
specifically indicating that they're up to date on all the other taxes as necessary. | can write
that up for you.

Mr. Paris: So, how do you want to proceed with your motion?

Mr. DiPaolo: I'll withdraw my motion. Until we determine . . .

Mr. Paris: Then we will do the research on this,

Mr. Barney: And they don't have money coming.

Dr. Wood: No, they do not.

Mr. Wachter: There is nothing on the books.

Mr. DiPaolo: Ok; very good. Like | said, it's nothing against those people. If it was another
outfit, I would do the same thing. That's all.

ADJOURNMENT

Mr. Peters moves to adjourn.
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Erie County Gaming Revenue Authority

Profit & Loss
September 2018
September YTD i Budget YTD 2017-18 Budget
Ordinary Income/Expense i
Income .
44800 - Gaming Revenue 1,693,697.73 !
46400 - Other Types of Income !
46410 - Interest Income - Savings 7.938.49 51,424.25 |
46422 . Interest Income - BWC 7,666.67 15,250.00 i
46424 - Interest Income - Progress Fund 5.000.00 i
46425 - Interest Income - EDF Restruct 3,252.71 4,335.71 .
46430 - Miscellaneous Revenue !
!
Total Income 18,857.87 1.769,707.69 !
|
Expense i
62100 - Contracted Services 5,976.35 56,836.15 i 68,599.98 137,200.00
62800 - Facilities & Equipment 2,904.62 751863 » 11,499.96 23,000.00
65000 - Office Administration 1,940.41 9,293.65 ! 13,399.98 26,800.00
65100 - Other Types of Expenses 6,051.54 21,731.35 ! 29,899.98 59,800.00
66000 - Payroll Expenses 14,869.92 101,991.02 | 111,587.52 223,175.00
[ ]
|
Total Expense 31,742.84 197,370.81 i 234,987.42 469,975.00
[ ]
Net Ordinary Income (12,884.97) 1,5672,336.88 !
|
.
Other Income/Expense !
70000 - Grants / Settloments |
70030 - Communlty Assets i
70050 - Municipal Settlements 423,424 44 H
70060 - Human Services !
70070 - Special Events 172,736 71 !
70090 - Multi-Municipal Collaboration 445,550.00 !
70100 - Mission Maln Stroet i
70120 - Summer Jobs Program 37.113.25 108,624.23 i
70130 - Small Business Financing 3.000,000.00 3.000,000.00 i
70136 - Ignite Erie Industry+University 250,000.00 .
70140 - Pilot Projects 39,500.00 84,500.00 !
70150 - Shaping Tomorrow 100,000.00 !
70170 - Renalssance Block 270,670.00 |
70180 - Anchor Building 63,850.00 i
Total 70000 - Grants / Settlements 3,076,613.25 4,919,355.38 i
L]
Net Other Income (3,076,613.25) (4,919,355.28) !
!
Net Income (3,089,498.22) {3,347,018.50) i






Erie County Gaming Revenue Authority

Balance Sheet
As of September 30, 2018

ASSETS
Current Assets
Checking/Savings
10000 - ErleBank - Checking
10100 - ErioBank - Savings
10100 - ErieBank - Savings - Other
10101 - Committed Funds
10102 - Restricted Funds
Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Current Assets
12000 - Notes Receivable
12003 - Note Recelvable - CIBA
12004 - Note Recelvable - BWC
12005 - Note Receivable - Progress

12010 -
12050 -
120860 -
12900 -

Note Receivable - 1855 Capital
Note Receivable - EDF Restruct

Notes Receivable - BWC 2
Reserve for Uncollactable Notes

Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Asseots

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

September
]

77,556.96

3,720,725.01
2,268,113.75
5,013,816.12
11,002,654.88
11,080,211.84

18,846.25
1,000,000.00
1,000,000.00

500,000.00
1,300,000.00
2,500,000.00
(760,000.00)
5,568,846.25

(2.100.65)
5,556,745.60

16,636,957.44

16,636,957.44

5427,064.18
14,556,911.76
(3.347,018.50)
16,636,957 .44

16,636,957.44






Erie County Gaming Revenue Authority
Statement of Cash Flows

September 2018

OPERATING ACTIVITIES
Net Income
Adjustments to reconclle Net Income
to net cash provided by operations:
14500 - Prepaid Insurance
Net cash provided by Operating Activities
Nat cash Increase for period
Cash at beginning of period

Cash at end of period

September
L]

(3.089,498.22)

(815.33)
{3,090,313.55}
{3,090,313.55)

14,170,525.39

11,080,211.84






Erie County Gaming Revenue Authority

Budget vs. Actual
September 2018
Ovear/{Under)
September YTD Budget Budget % of Budget
Expense

62100 - Contracted Services

62110 - Accounting Fees 0.00 6.,538.00 11,000.00 (4,462.00) 59.44%

62120 - Government Relations Servicaes 4,186.95 27.061.43 50,000.00 (22,938.57) 54.12%

62130 - Professional Services 360.00 2,926.57 36,000.00 (33.073.43) 8.13%

62140 - Legal Services 1,349.50 14,328.50 35,000.00 (20,671.50) 40.94%

62145 - Website Design 0.00 660.00 4,000.00 (3.340.00} 16.50%

62150 - Payroll Services 79.90 521.65 1,200.00 (678.35) 43.47%
Total 62100 - Contracted Services 5,976.35 52,036.15 137.200.00 (85,163.85) 37.93%
62800 - Facilities & Equipment

62840 - Office Equipment 0.00 291,99 5,000.00 (4.708.01) 5.84%

62890 - Rent 2,904.62 7.226.64 18,000.00 (10,773.36) 40.15%
Total 62800 - Facilities & Equipment 2,904.62 7,518.63 23,000.00 (15,481.37) 32.69%
65000 - Office Adminlstration

65010 - Books, Subscriptions, Dues 121.52 2,137.78 4,000.00 (1,862.22) 53.44%

65020 - Postage 15.99 195.94 600.00 (404.06) 32.66%

65030 - Printing 0.00 0.00 1,200.00 (1,200.00) 0.00%

65040 - Office Supplies 295.69 1,112,569 2,800.00 (1,687.41) 39.74%

65050 - Call Phone 447 43 993.64 2,200.00 (1,206.36) 45.17%

65060 - Copier Lease 527 95 1,232.13 2,200.00 (967.87) 56.01%

65070 - Copier Printing Costs 150.00 1,293.51 3,500.00 (2.206.49) 36.96%

65080 - Bank Fees 42.00 127.47 50.00 77.47 254.94%

65085 - Professional Development 0.00 0.00 5,000.00 {5.000.00) 0.00%

65090 - Meeting Expenses 339.83 2,200.60 5,000.00 (2,799.40) 44.01%

65095 - Miscellaneous Expense c.0C 0.00 250.00 {250.00) 0.00%
Total 65000 - Office Administration 1,.940.41 9,293.66 26,800.00 {17,506.34) 34.68%
65100 - Other Types of Expenses

65105 - Outreach 4,690.00 13,238.41 12,000.00 1,238.41 110.32%

65110 - Advertising 80.80 911.60 12,000.00 {11,088.40) 7.60%

65115 - Phone/IT/Fax 1,166.62 7,498.56 18,000.00 {10,501.44) 41.66%

65120 - Insurance -815.33 3,261.32 9,800.00 (6,538.68) 33.28%

65150 - Travel 920.45 1,621.45 8,000.00 (6,378.54) 20.27%
Total 65100 - Other Types of Expenses 6,051.54 26,531.35 59,800.00 {33,268.65) 44.37%
66000 - Payroll Expenses

66005 - Salaries & Wages 13,215.37 90,874.06 200,000.00 (109,125.94) 45.44%

66010 - FITW Tax 1.029.47 7,070.68 15,000.00 (7.929.32) 47.14%

66015 - FUTA Tax 0.00 0.00 175.00 (175.00) 0.00%

66020 - PASUI Tax 0.00 33.26 2,000.00 {1.966.74) 1.66%

66500 - Retlrement 625.08 4,013.02 6,000.00 {1,986.98) 66.88%
Total 66000 - Payroll Expenses 14,869.92 101,991.02 223,175.00 {121,183.98) 45.70%

Total Expense 31,742.84 197,370.81 469,975.00 (272,604.19) 42.00%

—— —— — ——






Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of September 30, 2018

September YTD Totals/Subtotals

Uncommitted Funds 3,720,725.01
Committed Funds 2,268,413.77
2018 Restricted Funds:

First Quarter Gaming Revenue 375,769.51

Second Quarter Gaming Revenue 1,317,928.22

Third Quarier Gaming Revenue 0.00

Fourth Quarter Gaming Revenue 0.00 1,693,697.73
Disbursements:

First Quarter Disbursements 711,429.09

Second Quarter Disbursements 3,076,613.25 4,182,926 29

Third Quarter Disbursements 000

Fourth Quarter Disbursements 0.00 4,894,355.38

Disbursements Detail

Grants/Settlements
Community Assets

Special Events

Achievement Center 1.603.13
Albion Area Fair, Inc. 8,441.20
AmeriMasala 1,268.01
Barough of Union City 503.13
Borough of Wesleyville 398.87
CAFE 15,914.92
Crime Victim Center of Erie County, Inc, 1,584.51
Downtown North East, Inc. 4,746.55
Dr. Gertrude A. Barber National Institute 10,490.36
Edinboro Arts & Music Fest 2,177.83
Edinboro Highland Games 2,332.19
Edinboro University Foundation 1,786.45
Lake Erie Ballet 2,672.43
Erie Contemporary Ballet Theatre 2,054.18
Erie DAWN 1,635.37
Erie Downtown Partnership 1,890.64
Erie Homes for Children and Adults, Inc 171115
Erie Regional Chamber & Growth Partner, 1,196.61
Film Society of Northwestem PA 1,294.22
French Creek Council, BSA 622.76
Fort LeBoeuf Historical Society 623.41
Goodell Gardens & Homestead 894.51
Holy Trinity Roman Catholic Church 5,041.72
Humane Society of NWPA 319.10



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of September 30, 2018

Saptember YTD Totals/Subtotals
Impact Corry 1.058.60
Jefferson Educational Society of Erie 13,960.45
Lake Erie Arboretum at Frontier 1,886.66
Lake Erie Fanfare, Inc. 398172
Martin Luther King Center 398.87
Mercy Center for Women 2,495.14
The Nonprofit Parinership 3,085.26
North East Community Fair Association 905.44
Presque Isle Partnership 16,080.00
Roar on the Shore Inc 16,080.00
SafeNet 3.190.96
Saint Joseph Church 3.817.19
Saint Patrick Church 462091
ServErie 4.339.11
88J Neighborhood Network 2,097.70
Union City Pride 800.11
Waterford Community Fair Association 6.077.04
Wattsburg Agricultural Society 7.530.87
YMCA of Greater Erie 6,262 26
Young Artists Debut Orchestra 2.0683.75
Youth Leadership Institute of Erie 801.33
172,736.71
Municipalities
Erie County 46,576.69
Greene Township 46,576.69
McKean Township 46,576.69
Millcreek Township 46,576.69
Summit Township 190,540.99
Waterford Township 46,576.69
423,424.44
Multi-Municipal Collaboration
Borough of North East 100,000.00
City of Corry 30,000.00
City of Erie 28,000.00
Corry Industrial Benefit Association 35,000.00
Erie Area Council of Governments 50.000.00
£rie Area Council of Governments 47,450.00
Erie Area Council of Governments 30,000.00
Girard Township 16.600.00
Jefferson Educational Society of Erie 100,000.00
West Erie County EMA 8,500.00

445,550.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of September 30, 2018

September YTD Totals/Subtotals
Neighborhoods & Communities
Renaissance Block
Academy Neighborhood Association 11,250.00
Borough of Union City 25,000.00
Qur West Bayfront 50,000.00
Robbins Blass Neighborhood Watch 6,000.00
Sisters of Mercy 12,500.00
55J Neighborhood Network 35,000.00
Borough of North East 25,000.00
Bayfront Eastside Taskforce 25,000.00
Preservation Erie 26,920.00
ServErie 29,000.00
245,670.00
Anchor Building
City of Corry 5,225.00
Emmaus Ministries Inc 20,000.00
Our West Bayfront 20,000.00
Performing Artists Collective Alliance 18,625.00
63,850.00
Small Business Financing
PSU - Ignite Erie Industry+Universiy 250,000.00
Mercyhurst - Innovation District 100,000.00
international Institute of Erie - MicroEnterprise Fund 200.000.00 200,000.00
Bridgeway Capital - inclusive Erie/Accelerator 2,800.000.00 2,800,000.00
3,350,000.00
Youth & Education
GECAC - Summer Jobs 37.113.25 108,624.23
108,624.23
Pilot Programs
Erie's Pubfic Schools Master Plan 30.000.00
BEST/OWB Summer Youth Service Pilot 15,000.00
Erie Regional Chamber - Choose Erie 39,500.00 39,500.00
84,500.00

Total Funds Disbursements 3,076.613 25 4,894 355,38 4,894,355.38



As of September 30, 2018

Committed Funds:

Renaissance Block

Academy Neighborhood Association
Borough of North East

Borough of Union City

Our West Bayfront

Robbins Blass Neighborhood Watch
Sisters of Mercy

S58J Neighborhood Network
Bayfront Eastside Taskforce
Preservation Erie

ServErie

Anchor Building

City of Corry

Emmaus Ministries, Inc
Grace Church

Our West Bayfront

Performing Artists Collective Alliance

GECAC - Summer Johs Program
PannVenture Partners
Shaping Tomorrow

Empower Erie - Community College

Erie's Public Schools - Tech After Hours

Mercyhurst University - Innovation District

Total Committed Funds

Erie County Gaming Revenue Authority
Schedule of Grant Reserve

Amount Original

September Remaining Commitment
11.250.00 22.500.00
25.000.00 50.000.00
25,000.00 50.000.00
50,000.00 100,000.00
0.00 6.000.00
12,500.00 25.000.00
35,000.00 70.000.00
25.000.00 50.000.00
26,820.00 53.840.00
29,000.00 58.000.00
20,900.00 26.125.00
80.000.00 100.000.00
100,000.00 100,000.00
80,000.00 100,000.00
74,501.50 93.126.50
37.113.25 41,375.77 160,000.00
1,000,000.00 1,000,000.00
370,000.00 400,000 00
66,666.50 200,000.00
185,000.00 400,000.00
37,113.25 2,268,113.77 3,054,591.50




Date
L]
09/03/2018
09/03/2018
09/05/2018
089/05/2018
09/06/2018
09/07/2018
09/11/2018
09/11/2018
09/11/2018
09/14/2018
09/18/2018
08/18/2018
00/18/2018
05/18/2018
09/18/2018
09/15/2018
09/19/2018
09/28/2018
08/26/2018
0gr28/2018
09/28/2018
09/28/2018
09/28/2018
09/28/2018
09/28/2018
09/28/2018
G9/28/2018

Num
L
EFT
EFT
EFT
EFT
2486
2487
2488
2489
2490
2491
2492
2493
2494
EFT
EFT
EFT
2495
2496
2497
2498
2499
2500
2501
2502
2503
2504
EFT

Erie County Gaming Revenue Authority

Check Detail Report
September 2018

Memo

VISA

VISA

ECCA, Inc.

Fidelity Investments

Velocity Network, Inc

Ridge Policy Group

Erie Regional Chamber & Growth Partner.
Greal America Financial Services
MenajErie Studio

Penn State University - Knowladge Park
Greater Erie Community Action Committee
Parker Philips

Wells Fargo Financial Leasing

ECCA, Inc

Fidelity Invesiments

Erie Times News

Kate Nash

Dale Bamey

Dave Sample

David Bagnoni

Mike Paris

Tammi Michali

Tom M Maggio

Bridgeway Capital

International Inslitute of Erie USCRI-IE
Parry Wood

EreBank

July 2018 Visa - Perry

July 2018 Visa - Tammi

08/18/18 to 08/31/18 Payroll

08/18/18 te 08/31/18 Retirement
Phone/ T/Fax

2018 September Govemment Relations
2018 Pilot Program - Choose Erie

2018 September Copier Lease
Anniversary Video

2018 August/Seplember Rent

2018 Summer Jobs

August 2018 Quireach

2018 October Copier Lease

09/01/18 to 08/14/18 Payroll

9/01/18 to 9/14/18/ Retiremenl
Communily Assets Review Annguncement
Ignite Erie Mid-Term Repon

2018 3rd Quarter Reimbursement

2018 3rd Quarter Reimbursement

2018 2rd Quarter Relmbursement

2018 3rd Quarter Reimbursement

2018 3rd Quarter Reimbursemeant

2018 2nd & 3rd Quarter Reimbursement
2018 MRI Loan/grant

2018 MRI grani

2018 3rd Quarter Reimbursement
Service Charge

Amount

-1,709.36
-685.24
-6,505.39
-501.43
-809 78
4,186 95
-39.500 00
-332.00
-2.200.00
-2.804 62
-37.113.25
-2,490.00
34595
-7.436.04
-506.96
-80.80
-380.00
-52.97
-126.80
-87.62
-151.83
-275.60
-376.61
-2.800,000.00
-200,000.00
-410.15
-42.00



ERIEBANK ERIE COUNTY GAMING

PERRY N WOOD V’ s A
Account Number: S8 B B4 6829
Page 1 of 4
CASHBACK CURRENT  CASHBACK
SCORSCARD BALANCE PAYQUT DATE
$26.23 05/15/19
Account Summary Account Inquiries
; Customer Service: (800) 423-7503
Bifing Cycie onite/1s Report Lost or Stolen Card: (727) 570-4361
Days In Billing Cycle 31
Previous Bafance $1,300.87
Purchases + 1,700.36 Visit us on the web at:
Cash A 0.00 veww.MyCardStatement.com
Sl * Ay Flease send Billing | ies and Comespondence to
Balance Transfers + $0.00 E PO BOX 30495 r‘ﬂ 3 ,FL 33630 34532“
Credits - $0.00
Payments - $1,300.87 pwsummaw
Other Charges + $0.00
Finance Charges + 000 NEW BALANCE §1.709.38
NEW BALANCE $1,709.38 MINIMUM PAYMENT $1709.36
PAYMENT DUE DATE 104/
Credit Summary L
Total Credit Lina $25,000.00
Available Credit Line $22,100.00 NOTE Grace penod lo avoid a finance charge on purchases pay
. enlire new balance by paymen! due dale  Fnance charge accrues o
Avallabio Cash - - cash advances unl « pad and wi be b fed on your next statemenr
Amount Ovar Credit Line 3000
Amount Past Due $0.00
Disputed Amount $0.00

important information About Your Account

MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! {T'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH
MYCARDSTATEMENT.COM. ENROLL TODAY!

PAY ONLINE OR VIEW YOUR ACCOUNT AT:
USE YOUR SCORECARD FOR EXTRA CHANCES TO WIN BIG PRIZES WITH SCOREBIG.

Cardholder Account Summary
Trans Date|Post Date [MCC Code]  Reference Number | Description [ Amount
07710118 OTAJ18 7523 24473016192000013437594 ERIE PARKING AUTHORITY %300 Jruvel
ERIE PA
071618 071818  B111  24767898198635801446423 KNOX MCLAUGHING GORNALL A $14950 |ap A
800-4493012 PA Ys

PLEASE DETACH COUPON ARD RETURN PAYMENT USING THE ENCLOSED ENVELOPE . ALLOW UP TO T DAYS FOR RECEIPT _oo0s

ERIEGAIIK (" Account umber ; |

PO BOX 42
CLEARFIELD PA 15830 - (042 #IHHE 1R IRERE 6829
Check box 1o ndicate

name/address change on
ClosingDate,  New Balence | E 'm l mnnmmnm]

bach of this coupon
AMOUNT OF PAYMENT ENCLOSED

08/10/18 $1.709.36 $1709.36 09/04/18 $
ERIE COUNTY GAMING MAKE CHECK PAYABLE TO:
PERRY N WOQD =-
5340 FRYLING ROAD =1 VISA
SUITE 201 —_—
g PO BOX 4512
ERIE PA 16510-4672 — CAROL STREAM IL 601974512

Lo #ass #ess snee L8279 0017093b 0017093k



ERIE COUNTY GAMING
PERRY N WOOD

Account Number; #5HEE L #HHE 6829 VI SA

Closing Date: 08/10/18
Credit Limit: $25,000.00 Available Credit. $22,100.00

ERIEBANK

Page 3 of 4
i

Amoun!
4514  244939882050630545G7208 AT&T-BILL PAYMENT 535666 ﬂ‘m-\elu}&.‘
800.331.0500 TX {
0B/02/18  08/02(16 0000  74335289214001156910196 ACHPMT THANK YOU $1,300.67 -

"ScoreCard CashBack Earnings as o

Beginning Current CashBack Eﬂdi"ﬂ

CashBack
SCORZC ARDi Balance Earned Adjusted I Balance Payout Date
$17.68 $8.56 $0.00 i $28.23 08/1511%
lmmw Calculation/Pian Level Information| 7 :
Plan Descriptian IcMm! T Bal Balance Subject Periodic Amual Percentage Interesl Endmg Bdance
lo Interest Rate Rate | Rate (APRY Charge
CURRENT
PURCHASES E $0.00 0.7282% 8.75% (V) $ 000
CASH F $000 0.7292% 8.75% (V) $ 000
FEES/INTEREST CHARGE $ 000
TOTAL 0.00% $ 000 $ 1.709.38

14CM Inlerest Charge Mathod See tevarse side of Page 1 for axplanation.
2 Your Annual Percentage Rate (APR) is the annual interest rate on your account

L V) = Variable Rate N you have a vartable rate account the penodic rate and Annual Percentage Rate {APR}) may vary

15441



ERIEBANK ERIE COUNTY GAMING

TAMMI MICHALI v, S A
Account Number: #7584 #HiH 5 8023
Page 1 of 4
CASHBACK CURRENT CASHBACK
SCORZCARD BALANCE PAYOUT DATE
$16.06 05/15/19
Account Summary. ' | Account Inguiries T
) r— Customer Service: (800) 423-7503
g:':;gl:;;';ng Cycle 03”0";: (O) Report Lost or Stolen Card: (727) 570-4881
Previous Balance $1.114.76
Purchases N 723 61 Visit us on the web at:
Cash N 0.00 www MyCardStatement.com
Special + $0.00 Pl i
ease send Billing Inqumes and Comespondence to
Balance Transfers s $0.00 E PO BOX 30495 TAMPA FL 33630-3495
Credits - $38.37 -
Payments . $1.114.76 Payment Summary/
Cther Charges + $0.00
Finance Charges + 0.00 NEW BALANCE $685.24
NEW BALANCE $685.24 MINIMUM PAYMENT $15.00
Cradit 8uniman'f > _ 1 PAYMENT DUE DATE 09/04/18
Total Credit Line $10,000.00
Available Credit Line $9.248 00 NOTE Grace period o avoxd a finance charge on purchases pay
. enive new balance by payment due date  Finance charge accrues on
::::::eoc:::‘;:red t Uine 59.255;,£ cash advances unti paid and will be billed on your nexi slalemant
il .
Amount Past Due $0.00
Disputed Amount $0.00

RN o ¥

Important information About Your Account.
MANAGE YOUR CARD ACCOUNT ONLINE. (T'S FREE! IT'S EASY! SIMPLY GO TO WWW, MYCARDSTATEMENT.COM AND
ENROLL (N OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH
MYCARDSTATEMENT.COM. ENROLL TODAY!

PAY ONLINE OR VIEW YOUR ACCOUNT AT:

USE YOUR SCORECARD FOR EXTRA CHANCES TO WIN BIG PRIZES WITH SCOREBIG.
Cardholder Account Summary . ' T

RlEA l goggirﬁ%f)

071118 07.I3I1B 5411 24445008193500333071434 WEGMANS #075 ERIE PA $8200 ™M )
071218 071518 5411 24445008194500416269257 WEGMANS #075 ERIE PA $126.00 m\t

0T14an8 078 9942 24692168195100763711281  Amazon com $86.85 e S
AMZN COM/BILL WA

PLEASE DETACH COUPON AND RETURN PAYRENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT _oovs

ERIEBAS: (CAcount Nimber_ )

PO BOX 42
CLEARFIELD PA 16830 - (042 JHERE SHEEE B 8023

Check box to indicate

namafaddress changs on
back of this coupon
e AMQUNT OF PAYMENT ENCLOSED
08/10/18 $685.24 $

ERIE COUNTY GAMING = MAKE CHECK PAYABLE TO:

TAMMI MICHALI =

2340 Ff;(\)’LING ROAD == VISA

UITE 201 = PO BOX 4512
EREEL == CAROL STREAM IL 60197-4512

L2 #s#4e sees sses a023 DO00O0LS00 ODOLASOY



ERIE COUNTY GAMING
TAMMI MICHALI
ERIEBANK Account Number. ###4 #EEE B 8023 V’SA

Closing Date; 08/10/18
Credit Limit: $10,000 00 Available Credit $9,248 G0

Page 3 of 4
pressuop e — — e ————— - > SerE ; e 7T [
_Cardholder Account Summary Contintied . © RO D A %
Trans Date| Post Date [MCC Code|  Referance Number Description | Amount .
ANDS DIRECT $35.42
800-365-9327 NY )
O7/14/18 071548 5734 24692168195100741590066 INTUIT *CHECKS / FORMS s10068 (.5
800-446-8848 CA o
O7TA6/18  OTA7N8 5541  24299108197003208917509 COUNTRY FAIR #48 ERIE PA s199 (153
071718 O7/18/18 5734  74602168198100466374793 CREODIT VOUCHER $38 37 -
INTUIT *CHECKS / FORMS
800-446-8848 CA
071818 O720/t8 5968  24789308200647502381577 ERIE TIMES NEWS CIRCULATI s3467 SUDS.
814-8701600 PA <
07120618  07/22/18 5310 24164078201001007662889 TARGET 00012872 ERIE PA sege O
0721118 07/2218 7389 24692168202100612544801 STAMPS COM $15.99 p(-nfx\utbe
855-608-2677 CA »
07/23118 072418 5541  24299108204004788272935 COUNTRY FAIR #48 ERIE PA $169 L2
07/30/18 0731718 5541  24299108211006233913378 COUNTRY FAIR #48 ERIE PA $190 OnS
08/01/18  08/02/18 5942  24692168213100661476100 AMZN Mktp US s388 (.5,
Amzn convbill WA
08/02/18 080218 0000  74335268214001156910188 ACH PMT THANK YOU sinaye.
080316 08/0318 5942  24892168215100409136931 AMZN Midp US $4200 (Y. >
Amzn_convbill WA
08/05/18  OBMG/B 5942  24431068217083754740081 AMZN MKTP US AMZN COM/BIL s6882 () S,
AMZN COMIBILL WA
08106118 080718 5541  24299108218001187515801 COUNTRY FAIR #48 ERIE PA sig9 OS5
08/07/16  08/09/18 5482  24435658220286227900155 MIGHTY FINE DONUTS INC sie8d vt
ERIE PA
08/09/18  08M0NB 5411 24226388222400000217150 WAL-MART #5445 ERIE PA 341 C.5
0B09MIB 0808 7399  24493988222026428636762 SHRED-IT USA LLC $6290 [ .5

866-647-4733 It

i Additional informition Abouf Your Account

L g

BcoreCard CashBack Earnings as of 0B/00/18) | -HL&"-vr,-;:;;'r.h:;.a;a@,ﬁ*-_if;m.a-ﬁ::;*?f--"' T A

Beginning Current CashBack nding CashBack

SCORSCARD Balance Earned Adjusted Balance Payout Date
| | $13.04 $3.02 . $0.00 $16.06 05116118
(TInterest Charge Calculation/Pian Level Information’ . | . O T g i)

Plan Description ICM'  Balance Subject  Periodic Annual Percentage  Interest Ending Balance
to Interest Rate Rate Rate (APR)? Charge

CURRENT

PURCHASES E $000 0.7202% 8 75% (V) $ 000

CASH F $000 07292% 8.75% (V) § 000

FEES/NTEREST CHARGE $ 000

TOTAL 0.00% $ 000 $ 68524

ViCM Inlerest Charge Melhod: See revarse side of Page 1 for explanation
Yo Annual Percentage Rate (APR) is the annual interes! rate on your account.
(V) = Variable Rate If you have a variable rale accoun the peliodic rate and Annual Percentage Rate [APR) may vary )
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@j Ben Franklin OF ignite ﬁf@
Technology PArtners ¥ ECG“B;“

JOIN US AS WE CELEBRATE THE “RE-IGNITED” ERIE INNOVATION FUND!

The Erie County Gaming Revenue Authority (ECGRA) has committed $1.3 million to Ben
Franklin’s Erie Innovation Fund to help more local tech-startups and smatl manufacturers
develop new, innovative products, software, and services whilc growing their companies in Erie
County.

To date, ECGRA has made three other investments in Ben Franklin’s Erie Innovation Fund.
With Ben Franklin’s match, $3.4 million has been deployed in to more than two dozen local
tech-company projects that created 70 jobs and gencrated $28 million in revenue. Please join us
in applauding ECGRA and its Board for their support and vision.

AGENDA
Tuesday, September 25, 2018
5240 Knowledge Parkway
Jordan Room at Knowledge Center
4:00 PM ~7:00 PM

L~

Steve Brawley, President/CEO
Ben Franklin Technology Partners/CNP...................cocoviiiviiiiiiinenn.....5:00 PM
Welcome and Introduction

Perry Wood, Executive Director, ECGRA...............oooiiiiiiiine e 515 PM
ECGRA's Support of the Ben Franklin Program in Erie County

BF Funded Company Remarks.................ooviiiiiiiiiiii e 5:30 PM
NBIWOTKING. .. ...t e e e e 545 PM

#RRY



Perry Wood

From:
Sent:
To:
Subject:

Ben Franklin Technology Partners CNP <lizwilson@psu.edu>

Wednesday, October 03, 2018 10:37 AM

Perry Wood

ECGRA commits $1.3 million to Ben Franklin's Erie Innovation Fund + More

Ben Franklin

Technology PArtners
Central & Northem PA

cnp benfranklin org

ECGRA commits $1.3 million to Ben
Franklin's Erie Innovation Fund

Millions of dollars are being injected into Erie’s
tech-startup industries. The Erie County
Gaming Revenue Authority or ECGRA has
commiited $1.3 million to the Ben Franklin's
Ene Innovation Fund. ECGRA and the Ben
Franklin Technology Partners have help more
than two dozen local tech company projects. ===

->Read More

Developing a quick-acting foam for
treating wounds on the battlefield

Every second counts for those with life-
threatening injuries, especially when help is far
away. A new grant will help Penn State
researchers develop an innovative foam that
helps seal wounds quickly — whether on the
battlefield, in rural areas or in other isolated
iocations far from hospitals.. --—->Read More




ERTE COUNTY GAMING REVENUE AUTHORITY

RENAISSANCE BLOCK ROUNDTABLE
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
October 9, 2018
12:00 - 1:30 pm

AGENDA

. Dr. Perry Wood, Executive Director, Erie County Gaming Revenue Authority - ECGRA’s
investment in Neighborhoods & Communities

. Kim Thomas, Northwest Pennsylvania Regional Director of DCED — Introduction of
Deputy Secretary Rick Vilello

. Rick Vilello, Pennsylvania Deputy Secretary Community Affairs and Development
. Renaissance Block Program
a. Anna Frantz, Our West Bayfront

b. Patrick Gehrlein, Manager, Borough of North East

. Roundtable Discussion



Per:z Wood

From: Thomas, Kim <kimbethoma@pa.gov>
Sent: Thursday, October 11, 2018 11:22 AM
To: Perry Wood

Subject: Thank you

Good moring Perry,

I just wanted to thank you for the invitation to the ECGRA roundtable. | found the conversation to be very beneficial, and
| know the Deputy Secretary did as well.

| look forward to staying in touch in regards to funding resource availability and Erie County projects. Don’t ever hesitate
to reach out if you have any questions or concerns.

Talk soon,
Kim

Kim Thomas, MPA, EDFP | Director, Northwest Regional Cffice

PA Department of Community & Economic Development

Northwest Regional Office

100 State Street, Suite 205 | Erie, PA 16507

Phone: 814-871-4245 | Cell: 717-903-0831 | kimbethoma®@pa.gov

in| w [12



< RIDGE POLICY GROUP.,

ECGRA: August 15 — September 15, 2018 Activity Report

Meetings, Phon ls, E

9/21/2018 | Phone call with Melissa regarding Healthy Partnerships for Children Program

9/26/2018 | Mark Holman attended Erie Innovation District accelerator launch

Mark Holman met with Perry to discuss projects and programs related to ECGRA
9/26/2018 | in Ene

10/2/2018 | Sent over information on Big Data Regional Hubs NS Opportunity

PA DCED Deputy Secretary Rick Vilello met with Renaissance Block recipients
10/9/18 | due to our work

Assisted with GECAC’s application to provide YouthBuild Services, including
Throughout | securing z letter of support from Senator Casey and Rep. Kelly (We believe they
September | ultimately decided not to submit)

Throughout | Prepared matenals for Etie Board meeting, including compiling all RPG acuvity
September | and grants suggested (all mentioned in a separate document)

Throughout o .
September/ | Working with Innovation District on EDA Assistance for Coal Communities

October | Grant, including reaching out to refevant State leaders and stakcholders

Potential Grant nities Di nd Provi

Below is information on all of the grant opportunitics we provided this month.
HEALTHY PARTNERSHIPS FOR CHILDREN PROGRAM

Grant Description: To support community-based services to improve the health of children, adolescents,
and families in rural and other underserved communities by increasing access to health services.

Eligibility: Public and private nonprofits, including faith- and community-based organizavons; and Native
American tribes and tribal organizations

Funding: $400,000
Deadline: 10/1/2018
Mote Information: Madhavi Reddy, Tel. (301) 443-0754, E-mal: meddyi@hesagoy

Big Data Regional Innovation Hubs Program

Background: In 2015, NSF launched the Big Data Regional Innovation Hubs program (BD Hubs) as one
component of a nauonal big data innovation ecosystem, to help nucleate regional collaborations and mults-
sector projects, and foster innovation in data science. The BD Hubs serve as a venue for building and
fostering local and regional data-related activity in city, county, and state governments, in local industry and
non-profits, and in regional academic instdtutions. This opportunity would fund the creaton of Big Data
Hubs, which would connect within and across regions to foster actvity around big data and data science.
Their specific actvity in accelerating engagement falls into three general categories: programmatic acuvities,
socio-technical services, and education and workforce training,



< RIDGE POLICY GROUP.,

Eligible Applicants: Eligible applicants include independent museums, observatories, rescarch labs,
professional societies, and similar organzations in the U.S. associated with cducational or research activities,

Deadline: Dec. 18, 2018

More Info:
https:/ /www.nsf.gov/pubs/2018/nsf18598/nsf18598.him?WT.mc_id=USNSF_25&WT.mc_ev=click



SERVE-EQUIP-CORHECT
September 18, 2018

Dear Perry & Tom,

Another summer has ended, and we've been reflecting on all of the wonderful opportunities ServErie had over
the past few months to impact the community around us. As you know, ane highlight of the summer was the
School Initiative at Pfeiffer-Burleigh Elementary and the Booker T. Washington Center, 1,189 volunteers
descended on these locations serving a total of 6,272 hours over 3 days. Your generous sponsorship and support
made this high-impact project possible. Thank you for joining us in this transformational work this summer!

At a time when Erie’s Public Schools has struggled to provide quality learning spaces for our children, this project
improved environments throughout Pfeiffer-Burleigh Elementary: second fioor murals were created, bathrooms
were upgraded, rooms were cleaned and painted, landscaping was upgraded, and the entire outdoor fence was
repainted. The highlight of the project was the transformation of two important educational spaces: the STEAM
room and the Library. Because of you, these children will be inspired and better eguipped to take full advantage
of technology and the educational opportunities in front of them.

Booker T. Washington Center has a 95-year commitment to serving youth and family in the Erie area. The
deteriorating infrastructure of the building has been a detriment to their work for many years. Instead of
government, it was the community that brought the necessary funding and changes to the BTWC. As a result of
your investment in this renovation, there’s a renewed sense of hope for the children and families BTWC serves
each day. in addition, volunteers had an opportunity to learn about the great work of BTWC and many have
committed their time and resources to support them on an on-going basis.

The ripple effect of this project will go deep and wide to provide hope to this struggling neighborhood conveying
much needed love and support to the people who call it home. Your generous donation helped to make all this
possible. Thank you for being a part of positive change in this inner-city community that desperately needs it. Your
involvement is making a tangible difference. Watch for our announcement of the 2019 School Initiative in the
coming weeks. We would love to continue our partnership into the future,

With gratitude,

Lo

Marcus S. Atkinson
Executive Director

Thank you for your gift of $3,764 (a portion of the special events grant) to support the 2018 School Initiative. ServErie is a
501¢3 non-profit organization. Contributions are tax deductible to the fullest extent of the law. No tangible goods or services
were provided in exchange for your gift. Please keep this letter for your tax records.
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| ECGRA unvells new
Mission Main Street grant

BY ALEX TOPOR
The Brie

accepting apgilliuﬂou fora
new grant until next year.
The Mission Main Street
Grant Program is designed
to improve main streets in
communities in  Erle

County. Grants will be

mpted on a rolling h;!ll
applications being due
on Nov. 16, Feb. 15, 2019,
and July 19, 2019,

“The Eurpooe of the
MMSGP Is designed to cre-
ate a Impact on

® Remove blight and
reverse deterloration.

¢ Promote a positive
small business environ-
ment.

y, September 13,2018
: L v i B NN

Erle County’s municipall-

tles through commercial 1 See BCGRA, P2

ECGRA

{Continued from front page)

s Incentivize and spur research and held a small

private investment. focusgmugo!mnh\dnet
¢ Make communities :m.l!anb,
more walkable, safe and

mBE&A Is making

$2,500,000 available to be

e o

. Up to

can be :\,vde m:« plan-
ant up to
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Erle Times-News | GoErfe.com | Friday, September 21,2013 B3

ECGRA to restrict
gaming grant use

By Matthew Rink

and cetl phones under &
proposal made Thursday
by Exécutive Director Perry
Waod to the suthority's
botrd,

- bt X
The list of ineligible
expenses wltrars those In
Erle Connty's new grant
application policy, Wood's

Kaithy Dehilicermper say would
be unenforcesbls becaue
of state law and a 2010
contrt gettlement on gaming
TeveILe.

Wood seld he made
ilie proposal "In the apirit
of cooperation™ during
ECGRA" monthly board

e had Wednesday
with members of County
Councll.

ECGRA already restricts
reciplents from uring
for treve), debi service,

ECGRA's grynt-making
process,” be sadd, *T guess
imiation ls the best form
of flattery. The dif-
ference was that the county
sdded edditional neligihle
Eoeseihol sotpontion,
[ think it makes sente for
BCGRA o expand its soope of
ineligble expenses toinclude
those an the county’s list.*
However, ECGRA (s ely
to leave z;lm onem. restricted
expents coutity's
list: capital expenditures of
mora than $1,000. Wood

programs, lncluding it
Mistion Main Strest and
Renaissnnce Block pro-
grams. Those prograins
i
o1 nelghborhood associa-
tions, and municipalities
to roake facads and other
exterior improvemants to
distressed thoods,

brutinessdistricts and historic
stroctures.
County Councdl

that ECGRA shide by the
new guldelines becsuse of
contimisd soncerns over the
suthocity's overbead, which
bes been a sticking point
for some local n
recent yury.

When asked If ECORA
itself would have to abida by
the :u}dcl.lnu Wood pro-
pased for graxt reciplents,
Wood sukd: "1 doo't know the
mnswer to thet st thls time.
‘That i also apen for further

Erle 6ounty Cauneil+
woman Caroll Loll, who

wants ECGRA fiself to follorw
it, not fust the sgencles to
whdch ft Isaes X

"T've nerver hadan sgenda,®
she sald. "I'm just trylng
to guard and protect what

to restrict future funding
to any organization that is
on property tanes.

da property

af $91,000. Thethink tenk s

in talks with taxdng suthorl -

m‘ portion ulll.ltﬂith.lt
I [ ¢

afnonnt

DiPaclo indtially moved
{o ban any futurs ECGRA
funds to the Jefferson Edu-

430,000 n gaming funds
I the past. Howaver, he
withdrew hisrecommenda -

nonprofit that is (o s bax-
l!pl,'m;nt plan or In &
processof appesiing by’
Otherwise, botrd members
were receptive to the idea,
Solicltor TUn Wachter
Is expected to return to the
board tn October with pro-
posed ordinance Lmguage
thet would cpply (o 2l agen -
cles soeking BOGRA dollars.

Matthew Rink oo be reached
ot 870-1884 or by anall.
Follow lim on Twiiter ol
wranw, Turilter,

Exfe Times-News | Gokrle.com | Saturday, Saptember 22, 2048 b——

Erie, Milicreek officials part of

economic development
Kevin Flowers amongthossrecelving  programtendoppostutities.
s o ﬁuﬂﬁn‘md&nﬂ:ﬁh Erie City Council and
Planming Directar L:ll'lc;ufk‘ :ug;:vl;:r:
Officiely Ecomomde  signed off fn May
nhndhﬂ?:lkmwd Development Director  memorandum of under-
officlals are among those Groner and standing regarding that
receiving scontmie devel- Officer Brett  partnership. The twe
cpment treining thisweek Wik, slongwithMilcreek  mvanieipalities have also
from & New Yotk-based Jonn  1ecelveda sul.o%o ;u::t
consultant. Maorgm, et cape from th!o‘ Eris A:&:: r!
tatives of the In sddition, - ]
N::ll;'n':lml):volopmnnl nizations much asthe Erle  ltythat willbeused totadld
Councll are conductingths  Downtown Development espacity for jolnt economic
tealning at City Kall, 626 Coxp-, the Erle Dawntown developmant b B
Stte 5t. The firm special- Partnership and the Erle A mcwm-
izes tn municipal training  Redevslopment Authority  ispeyingforthe
and economic development  were nvited to participste, Ing, which Is expacted tocost
and local - Lmbmnkl- e shout $0,000,
? coures,
e“lfsmtmn::'l‘lto:umu N-l mofm effort tobulld an mr‘lwmﬁmogew
Ing used to encoursge 3 rudldmdm I Hn{m
developmaent. between Erie and by ety
Renee Lamis, Mayor Joe  toldentlfy possiblejoint eco- Twitter at wine.
Schember's chiel of staff,  nomicdevelopment policies, ter.com/ETN{owers.
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Residents support plan for
Union City furniture property

By Vaderhs biyers
ralerie OO cun

UNLON CITY - Alocal
buslasstmen is moving
shasd with plase to pol 4
former lodusirisl propecty
ia Union Cliy Sorodgh to

g agein

And the ummullly Iz
cheering kim

Emast Sell, mrd Ric

a volid waste transfor sta-
tion on the property lbst
once wid hoxne To ¢ proa-
pefous furnliure factory,
the Cherry Hill division of
Ethen Alles,
Gulun trecks would
um;_w. kL4
iben woudd
be valoaded oalo irucks Lhat
would Laky it to {he landiT)
o it Tewnthip

cooa Refuse i

Mill Villsge, plans 1o open

JoBS

Prom Page A)
Operations would take
thiring nermal busi+

place:

»eas howrs, fromBa.m. to
$pom., Sefl told Undon City
Iomld\

1pring.

“We're getting closer
iv's just & long, dow pro-
ooy but ww're st moving
shead thowty Dut surely.”

Tueads;

tion for & premit to cperste
the witsts trensler sistion

“That's oot & quick pro-
cess_ I takes 4dowt Alne
monthaon s, Sell said of
tha perrit
The trazalet starion
would 1 educe cogta for the
busingss and keep cosly
lowr fo¢ cusiomers, Sall sakd
\his past yarmer.

Ahmed Syed s amoM
buziness cwoers who
approve of Sell's plans.
Syed and his wile own
Sped's Indoor Yard Saie at
10.5. Main 51, hust down
tha hill from the former

Ethan Allet) ps :

“ hﬂwthll ] ml.
out for hiem,* Syed 32
*[t"s a big place of Ilnd
that Is doing mothing. W'y
AT eyerone ROW.”

Sall's plans inchede pro
viding green space on pari
of the' "y
Tha {acily slio would
be good for Sell's batiness,
Setd pald.

Bae JORS, A4

=*m sure R would kews1
Nis teavel costa, and that
would beip the business
pow,” besadd.

The Iransfer statlon

would provide

jobs, Sell has sald

And that's (he best
of (he plan, sald Lo
Hill, wha llves near the
property. on Miles Street

=t would pive;

around bere,” Hmw

The Elhan Alien plant
et ane time was Unlon
City's targest employer.
The company tmployed
about 150 workers before
it chosed bm 1003

The 210,000-squat-
foot adlding Lader wasused
24 a kind of ymall busladis
ncubatos. 1s owner addi-
Honally planned to sdd
shate pik and . But
fige destrayed the three-
tery ballding L to10.

I-dy Hari, who works
at 1 Fremch Croek Mer-
condlle at 10 N Maln St,
In Union City, said het
mother worksd at the g -
Tigure plant

1 would be food i the
ﬂ-‘oycny s used sgain.”

rt safd, “Thers are 10
iy émpty bulldings in
town.”

The waste Iransfer ste-
thon could spark aldnd of
regencration, she sald.

Unlon Ctty Mayer Nals-
e WRmMDI b agTees.

=For the tommunily
oversfl Wy going to be 2

thorsle bootter.” the
said (his summer.

After the Lown's msjor
manutsclucing ahops
clostd one by one, (he
ampty furnjtute factory

flags I
s sy’

pmpmr added "insult 1o
Injury,” Wikmoth waid

=} served as & constant
rerminder avaty tme you
drave hy.” she sid.

Qihet Union CHlly Bor-
ough officlals slee ari
behlnd Sall's plens for the
{ormer furniture fectory

;:ﬂ“'

boraugh in recent
yasas had dealt with cam
plasnts about graffit,
Uegad

on \he propetty, ollkisls
The waste Luansier sle-

potiut
ing to Salr's plans. And
Raccoon Refupe tnuld
improve and maintain the

propetly

~Any developmant vp
thers would be & good
thing. Someone uting the

“I thiak Ihlll.llput
prospect foe the proparty,”
WEmoth said Pridey “Ii"s
mm-mumn
wacant all thasy

Sell y is con -
shdering providing some
¥ind of Tecreation arva at
he slte,

tf Ut htpprasa, 06 much
It Brttar, Syod wdd.

“|f there's somasiling foc
kids, sofna Mind of gamet
ihing. Ihat would be good,
100, ha sakd

Valerie Myers can bet
reached of 878 103 ov
by eonarl). Follow huy an
Twtiler ol v bl
ter.com/ETNmprrr.

A Recven Relven pirbuge wch drives soull on Sooth bl
Swesh In Unlon City, (crduSTOMIR bam LLTTLADME VM HEWS)



From Page Al

Stahlsmith was among
several succeaaful entre-
preneurs on hand Tuesday
when the Erfe County
Gaming Revenue Author-
ity announced that it will
commit $1 million to the Erle
Innovation Fund and another
$300,000 to the Ben Frank-
lin TechCelerator business
startup “boot camp,” which
will be braught to Erie for the
first thne. The Ben Franklin
Technology Partnership will
match ECGRA's contribu-
tion dollar for dollar.

“Erle needs funding,”
Stahlsmith, 37, sald. “Right
now the biggest problem
is that there is no capital.
There are 80 many great
fdeas. i hear them all day.”

Perry Wood, executive
director of ECGRA, sald
the Erfe Innovation Fund
is a critical funding source
becanse there is a shortage
of risk capital for technol-
ogy-based startups. Those
startups are high risk, but
high reward, he said.

“Those are specifi-
cally investments in
companies,” he said, “These
go into mission-related
equity investments. That's
important because you can't
take out a loan from a bank
for an intellectual property-
based company. If our reglon
doesn't have venture capital
groups, Ben Franklin steps
Into the fold,”

“This 18 a problem glob-
ally,” Stephen Brawley,
president and CEO of
Ben Franklin Technology
Partners, sald, “There's
not enough money at
the high-risk stage for
entrepreneurs.”

Tuesday's event high-
Ughted other loca) success
stories that got their start
withthe assistanceof the Erle
Innovation Fund, ke Sphere
Brakes, whose founder Asron
Lewls patented a new tech-
nology that he believes
tmproves the stopping per-
formance in cars, trucks and
other vehicles.

“Let me be clear, the Erle
Innovation Fund lterally
helped launch a new indus-
try and that new industry

is taking a foothold here In
Erle,” Lewis told a room full
of business owners, eco-
nootic development officisls
and government leaders
at Knowledge Park on the
campus of Penn State Beh-
rend. “The new industry
precipitates new market
segments, new market seg-
ments precipitate hundreds
of tiionsands of new prod-
uct lines. To support those
product linds requires a
robust network of investors
and qualified and telented
employees and mentors and
also multi-billlon-doilar
Talobil customers.”

That’s the new “reslity” of
Sphere Brakes, Lewts gaid,
end it wouldn't have been
possible without ECGRA and
Ben Fracklin Technology
Partners, which have already
raised $3.4 million for more
than two dozen local tech-
company projects, Those
projects haveled to $28 mil-
Uon of total revenue and 70
new jobs.

Elizabeth Wilson, s
spokeswoman for Ben
Franklin Technology Part-
nets, said ECGRA i3 the only
gaming authority tn Penn-
sylvania with which it has
partnered.

As for the TechCelerator
program, it's been held in
different locations across
the state, including State
College, where it has a
permanent presence. The
10-week program helps
aspiring entrepreneurs
refine their ideas, identify
potential customers and
design a business plan.

“Atthe end of it, they make
amore educated go 6rno-go
decision,” Brawley said. “It's
OK if they say, ‘you know
what, this ign’t the idea I
thought it was, it doesn't
have the market [ thought
it would.' We want you to
learn that before you max out
the credit cards, mortgage
the house and borrow from
grandma. We've found it
really does make 2 difference
when folks have an easy way
to explore their idea, explore
their discovery and have a
nurturing environment.”

Matthaw Rink canbe .
reached at 870-1884 or
by ematl. Follow himon
Twitter at wunw. Twit -
ter.com/ETNrink.

Erfe Times-News | GoErle.com | Wednesday, September 26, 2018

Innovation
Eund gets
$2 million
increase

ECGRA, Ben Franklin
Technology Partners
annouce irvastment

By Matthew Rink .
matthew.rink@timetnews.com

Four years ago, Zakary
Stahlsmith wanted tocreate
a marketing company that
focused on the social media

platform

Instagram

end what he
E calls “micro-

influencers.”

He pitched
the concept to Ben Frank-
lin Technology Partners,
a 31-year-old firm that
provides tech end manufac-
turing startups withbusiness
and technicsal expertise,
networking assistance and
seed money. They belleved
Stahlsmith was onto some-
thing and urged him totakes
First Step seminar at Gannon
University's Small Business
Development Center,

Officials with Ben Prank-
lin Technology Partners later
told Stahlsmith sbout grant
funding opportunities.

“That inspired me to take
my ideato the next level, so 1
startedpitchingto tnvestars,”
he said. “Iwas fighting for like
$5,000 here and there,”

After nine months of
refining his message and
perfecting his pitch, Staht-
smith would win $50,000
in seed funding and a second
round of $100,000 of fund-
ing from Ben Franklin.
Today, Erle-based Apex-
Drop Influence Marketing is
& multimilion-dollar com-
pany with 23 employees,

See FUND, A4
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Company
to invest

millions in
innovation
district

By Jls Marttn
iz

Quantels, a globel data
analytics company that s
helping to implamant the
smart city project in Erle,
Is ready to make n bigger
nvestment in Erie.

The company, which
helpsd coordinate the
installation of free Wi-Fiin
downtown Erle, heas made
what the Erie Innovation
District is asa vole
of confidence in the organi-
zation and its Becure Smart

Karl Ssnchack, CEQ of
the Erie Innovation Dis-
triet, Wednesday
during a publl&gunnu-
tion at Blasco Library that
Quantels s praparad tolesd
a consortium that would
invest $5 milion to $7 mil-
Hon in private funds to
e Erie'e Smart City

program.

Sanchack, whoze Erls
Innovation Disteict is led
by Mercyhurst University,
mads that announcement
Wednesday night durin,
s gredoation or se-call
demo-day event for repre-
sentetivascf ning compantas
that have completed the
first-ever Secure Erle

ator.

With a pod to the late
Steve Joba, co-founder of
Apple, who often ended
mestings with "pos more
thing,* Sanchack announced
the investmant.

"Woare not askingthe clty
!A:lmwn ‘:otwud.' he
sald. "We are bringlng the
solution to tha ciry.”

Quentals, whose com-

¥ Paradigm Infotech was
ted at one tim¢ «t Penn
State Behrend's Knowledge
Park, has been a focal point

See INVEST, A0
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of the Secaire Smart City

program inKrle. As

s tesult of that project,

the city Is equipped
th new LED

on State Sirest from

Sixthto 12th Street and

with Wi-Fl and video

director for Quantels,
said his cornpany was
impressed with the
sccelerator and sess
an opportunity to
partner with the city
by replacing thousands
mote street lights
with money+saving
LEDs that will pay for
themselves over time.
As part of that Initia -
tive, he snid he hopes
to work with the city
on other smart <lty
initlatives,

Aglde from the
Quantels investment,
Sauchack views the
accelerator program

- which offered spe-
clalized training and
business connections
to nine aarly-stage
technology companiss

- a8 4 clear gurcess,

He sald five of the
nins companies have
decided to put down
roots in Erie and have
grown thelr collective
ravenues by $2.4 mil-
Hon in just 10 weeks,

*They didn't waste
aday,” hs said. "They
didn't waste & single

"

In what he views
## snother promlis-
ing development,
Sanchack aald
Erle Insurance has
expressed Inter-
est in exploring

opportunitiss with
ator graduates.

The event atl
Blasco Library was
highlighted by pre-
sentations from all
nine accelerator com-
panles, jocloding
companies with solu-
tions to cybersacurity
problems end per-
sonal sscurity lasuss.
One offered techuol-
ogy to belp firefighters
find In burning
bulldings. Aaother,
which has signed deals

companies, ptovides
temporary insurance
for tempotary work-
ots. Another company
offered an app to help
prevent distracted
driving, Stlll, another
halps local government
eliminate paperwark
&1 It works more eff}-

clently with residents. ¢
e

Tha accelerstor
coropanles, which
have worked over
past 10 weeks (o the
Erle Insurance lnnova-
ton Centerat 717 State
§t., have enjoyed an
upusual level of sup-
port in Krle, sald Nick
Davis, vice president of
o solutions for

tho Erle Innovation
District to provide the
program.

with major Insurance l;

*No longer ara these
accelerators (where)
evaryone has to be
in Silicon Valley or
evaryone has to be
In Boston," he said.
*All the rasources you
pulled together — it's
rare.”

Jim Martin can be
reached at 8701668
or by email, Fol-

Tow him ont Turit-

ter at wunw. twriiter,
com/ETNMartin.
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Erieregion
needsventure
capital

The lasue: Capital needed to fuel Innovation
Oor view: Make this a local priority

achary Stahlsrodth bhisd an ides for a
marketing business, but it was not
the sort of venture a bank could back.
He, like others seeking to create
anintellectual proparty -based business,
needed invastors willing to take s high risk.

And that, in Ere, a8 in other places
arqund the world, Is in short spply.

Critical funding ls fowing from the pri-
vite and public sectors to power Evia’s
resurgence, Community groups, in part-
netship with the clty of Erle and the state,
are strengthening neighborhoods and
property values through blight removal.
The Erle Downtown Development Corp.,
led by Erle Insurance, has attracted pri-
vile Invastments toteling about $27 mil-
lion to makeaver a 12-block ares of the
downtown. More than $30 million in state
transportation has been sot aside
tobetter connect the dovwntown with
new amenities on the scenlc bayfront.

The Erie Inovation District, seeded In
1016 with s $4 milllon grant andled by
Mercyhurst Unlversity, alms to createn
new economy focuuczon cybersscurity,

But a3 Stahlsmith related, and oth-
ars bhave roported tows, Erle facen s
dearth of investors willing to taka risks on
new ventures that might fall, but might
also generate exciting new economic
opportunities, like Stahlsmith's com-
pany, ApexDrop Influenice Marketing.

That is why we are 30 encouraged by
news of the Erfe County Gaming Rev-
enue Authority’s efforts to help fill that
vold. As reporter Matthew datalled,
ECGRA on Tuesday announced iis fourth
{nvestment In Ben Franklin Technology
Partners' Erie tnnovation Pund - $1 mil-
lion — and another $300,60¢ In Lhe Ben
Franklin TechCelerator “boot camp® ~a
10-week event that will be held in Exie in
the future. Ben Pranklin provides staxtups
like Stahlsmith’s with the tools to taunch
1 business, incloding technical expertise,
networking opportunities and seed money.
It sadd it wil] also mateh ECGRA's grant,

Stahlsmith persisted. Work-
ing with Ben Prankiin, he sought out
grant funding, “fighting,” be sald, *for
$5,000 here and there.” The sound -
ness of his idea L time won him s total
01 $150,000 from Ben Frankiin.

The payof{ can be minimdzed, Stahi-
stafth's idea becarte o coudtimilion - dellar Brie
business employing 23 s, Inall, ECGRA's
contributions to Ben together with

gmdedinvuhnﬁﬂsolnuﬂnhnhm
than two dozen local tach company projects,
cresting 70 jobs and revenues of §24 million,
Erie has chown ita capacity to generate
smart, savvy and bold local schstions tolocal
problems, We hope that BCGRA's leacker -
thip on thds key Lesua of verture capital
prosapts cihers in the reglon with the means
to step forward and tnvest, Stahismih said
great idoas sbound here. “The biggest prob-
lem is that thers is no capital,” he sxid.

oURVIEW

Innovation
District
takesroot

i emse: Erfe Innovation District advances
Omy view! Hopes for New eCONOMY grow

rie’s fortunes have been mseasured
for decades largely by the loss, gain

ot retention of mndnchu‘lnlloba
A new path forward opened in
2010 withibe snnovncernent of a $4 mil-
Bon grant swarded by the Exte
P n partnérship with the Susan
Hirt Hagen Pund for Trarsformational
and Lhe Brie Gam:

vation District did not make it s0. Erle’s
needed s leader, a bocstion end a visble niche

mmmfmm“‘&umdqw
ity - are toemergs

The Erie Inmovation District opened a sleek
beadquarters at 717 State 5t. In March, R part-
nered with Quanteta, a globa) data analytics
company, to remake a section of downt owny

Brin as @ “secure smart city” — equipped with
frea Wi-Fl, cost- ML@ and
security survellance. leoweehthhm-
mer, it hosted with Singulsrity University
the first Secure Erie Accalerstor, 1 business
boot camp that brought nine tech-focused
Wto&hmhuedndllso.ooo

fnvestment from the Dblrlct,!n
addltion to intensive
mﬂy.whnndthdﬂnﬂﬂn

& hrwe chosen to rook in Rrle, as detaflad
by reporter Jim Martin. tn just two months
stce th start of thelr secelerstor work In

oversee & consartium that plans to fvest
$5 million to $7 miliion In private funds to
Erie’s Secure Smart City program.
Theas earty wins sppear o be a credit
to Sanchack's drive md also Lo the cre-
ative, forward-looking tone set by both
Erle’s private and public sectors,
2 of two companies who
took part in the accelerstor pro-
grarn sald Brle stands out.
This iz news to celebrate becsuse of the
potn:m for new growth shd becsuse it
so libersting. Bml(jns a senjor direc-
Ioutsmwity March stressed the
importance of “setting the right tone and
getting soma quick wins for a city that
is really looking st changing iteelf.”
These advances fusther bolster Exie's
ability to credibly view and present (tsell
as & center of something vibrnt, rel+
evant and nev, not a tired Rust Beit trope.
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Ridge Policy Group Activity
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OPPORTUNITIES Commission

Etie Innovation District
ARC Area Development Grant

Erie Innovation District submitted an ARC area development grant for the Erie secure smart city feasibility
study. To assist with this grant, Ridge Policy Group revised the previously submitted ARC POWER
application and submitted the project to Northwest Commission in order for them to submit with their list of
projects for consideration by PA DCED. The City of Erie initially submitted an ARC POWER program
application. Although this application was not successful, ARC and DCED recommended that they apply for
this area development grant, thus our pursuit of this option.

Economic Development Administration Regional Innovation Strategies

Erie Innovation District submitted a Regional Innovation Strategies Seed Fund grant to form and launch a
targeted seed fund that will greatly assist in the creation and expansion of new businesses in the Northwest
region of the Commonwealth. To assist with this grant, Ridge Policy Group reviewed and provided
comments to the application. We also secured letters of support from Senators Casey and Toomey,
Representative Kelly, PA DCED, and Northwest Commission.

GECAC
YouthBuild

The Greater Erie Community Actuon Committee (GECAC) is currently applying to serve 60 youth who are
living in Erie with YouthBuild services. Ridge Policy Group has had several communications with the
Department of Labor’s YouthBuild administrators. We are also collecting letters of support from Senator
Casey and Representatve Kelly.



Erie Innovation District
EDA Assistance for Coal Communities

Erie Innovation District and Ridge Policy Group are working to find an infrastructure-based project to apply
for these funds in FY19.

Etie County

Healthy Partnerships for Children Program
Erie County is reviewing this program.
Multiple Organizations

Opportunity Zones

The most recent tax overhaul that was passed by Congress and signed by the president included a provision
to help underserved communities attract investment to their communities. Specifically, this Opportunity
Z.one provision allows investors to take any proceeds from the sale of assets that would normally be taxed as
a capital gain and instead invest those gains to create or support businesses within opportunity zones,
deferring federal taxes on the profit. An investor who retains an investment for seven years within these
opportunity zones will pay only 85 percent of the capital gains taxes that would have been due on the original
investment. If the investment is held beyond 10 years, the investor permanently avoids capital gains taxes on
any proceeds from the Opportunity Fund investment. Erie has several Opportunity Zones that have been
designated by the Governor and approved by the Administration. Ridge Policy Group has worked with the
Department of Treasury to ensure that the regulations of this tax provision best help to benefit organizations
within Erie. Additionally, we are in contact with Scott Dietrich and Brian Ross of the Governor’s Action
Team, who are the leads on the federal opportunity zones for the Commonwealth. We are aware of the Erie
Innovation District, along with some other organizations, who plan to take advantage of this provision.

PA Manufacturing Training-to-Career Grant Program

Economic Development Administration (EDA) Regional Innovation Strategies (RIS) Program 16 Program
DA RIS Seed Fund Challenge

Small Business Administration (SBA) Growth Accelerator Competition

Department of Labor (DOL) YouthBuild

DOL Youth Formula Funded Grant Programs

Department of Housing (HUD) Choice Neighborhood Grants

Department of Transportation (DOT) Planning Pilot Grants

DOT Multimodat Transportation Fund

PA Community Conservation Partnerships Program Grants

PA Pre-Apprentice and Apprenticeship Grant Program

Department of Agriculture (USDA) Community Food Projects (CFP) Competitive Grants Program



Appalachian Regional Commission (ARC) POWER Grant Program

National Endowment for the Arts (NEA) OUR TOWN: Place-Based Projects Grant
Health and Human Services (HHS)Street Outreach Program

PA Keystone Grants

National Endowment for the Humanities (NEH) Humanites and Reference Resources
PASMART

HUD Continuum of Care Program Competition

United Health Care Grants (Private Grant)

HUD Neighborhood Stabilization Program (INSP)

HUD Community Development Block Grants (CDBG)

PA Transportation Alternatives Set-Aside of the Surface Transportation Block Grant Program
DOL WIOA Adults and Dislocated Workers Program

DOT BUILD Grants

Environmental Protection Agency (EPA) Brownfield Grants {muluple different opportunities)
EDA Economic Adjustment Assistance Program (EAA)

NEH Infrastructure and Capacity-Building Challenge Grants

HHS Community Economic Development Projects

PA Recreational Trails (PRT) Program

PA Multimodal Transportation Fund

PA Broadband Investment Incentive Program

TANF Summer Youth Employment Program

PA DCNR QOutdoor Cotps

Keystone Historic Preservaton Grant

Summer JAM Program



./
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ECGRA: March 2018 Activity Report

Meetings and Phone Calls

3/7/2018 | RPG ECGRA Call with Perry Woods
Britte Earp reached out to Michael Leister, Director of Partnerships
Development, and Brandy Burnham, Director of Workforce Development
Administration, both with Labor & Industry about scheduling a meeting with
TBD | Eileen Ciptiani, Deputy Secretary for Workforce
3/9/2018 | Britte Earp sent ARC information ovet to Gary Lee and Perry Woods
3/13/2018 | ECGRA CONF CALL with Penn State, Erie Regarding Erie Innovate

Legislative Information Provided

[ 3/12/2018 | Information on Trump Apprenticeship Program

Potential Grant Opportunities Discussed and Provided

Regional Innovation Strategies (RIS) Program

Summary: Under the RIS Program, EDA cutrently awards grants that build regional capacity to
translate innovations into jobs (1) through proof-of-concept and commercialization assistance to
innovators and entrepreneurs and (2) through operational support for organizations that provide
essential early-stage nisk capital to innovators and entrepreneurs.

The RIS Program consists of two separate competitions: the i6 Challenge and Seed Fund Support
(SFS) Grants competition. The 16 Challenge is a leading national initiative designed to support the
creation of centers for innovation and entreptreneurship that increase the rate at which innovations,
ideas, intellectual property, and research are translated into products, services, viable companies,
and, ultimately, jobs. Through the SFS Grants compention, EDA provides funding for technical
assistance to support the creation, launch, or expanston of equity-based, cluster-focused seed funds
that invest regionally-managed risk capital in regionally-based stattups with a potential for high
growth.

Solicitation: There are no current solicitations for this project. Last yeat’s solicitation was posted in
May and awarded in September, and we expect a similar timeline this year. We will keep you posted
as to when the grant is available for application.

Examples of Previous Awardees:

» The Ben Franklin Technology Partners of Central and Northern PA, 1855 Capital
Partners LLC and Penn State University will support a venture fund that will provide seed
investments and management support to technology-focused entrepreneurs in a large region
of Central PA.

»  JumpStart will create a $30-335M JS MedTech Fund focused on biomedical devices,
diagnostics and healthcare IT startups in the Northeast Ohio region in an effort to fill an
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early-stage capital gap estimated to be as large as $392M in 2014. JumpStart anticipates
making 20-25 seed stage investments ranging from $100K to $2M and estimates five-year
impacts to include $125m in follow-on investment capital, 25 new business starts, and 210
direct jobs.

e This EDA investment funds the California Sustainable Energy Entrepreneur
Development (CalSEED) initiative, that in collaboration with four existing Regional
Innovation Clusters, will work on generating new innovations, new businesses, jobs and
economic enhancements in California’s Disadvantaged Area Community (DAC) regions.
With EDA’s support, CalSEED will scale-up its capacity to inspire, engage and support
start-ups from underrepresented communities economically disadvantaged, rural, women,
and veteran entrepreneurs from throughout the region.

e The Pittsbutgh Life Sciences Greenhouse will implement a regional innovation strategy
to grow and elevate the stature of the nascent health information technology (HIT) cluster in
Western Pennsylvania. The project will focus on job creation through company growth in
the forms of both producets and users of advanced software, related data collection
deployment and analysis platforms for delivering healthcare and maintaining health.

SBA Growth Accelerator Competition

Summary: The Growth Accelerator Fund competition is for accelerators, incubators, and other
entrepreneurial ecosystem models that help support small businesses and startups to compete for
monetary prizes of $50,000 each (20 in total). Several panels containing expert judges from the
ptivate and public sector with collective experience in eatly stage investing, entreprencurship,
academia, start-ups and economic development will select the winners. Applicants may include
accelerators, incubators, co-working startup communities, shared tinker-spaces ot other

models. The panel will give particular attention to applicants that fill geographic gaps in the
accelerator and entrepreneunal ecosystem space.

Solicitation: There are no current solicitations for this project. The SBA typically opens this
competition up in June — July. We will keep you updated.

Examples of Previous Awardees:
o Hera Labs, San Diego — Hera Labs, a business accelerator for women by women, provides
ptoven intensive business training to launch, grow and sustain profitable businesses.
» MORTAR, Cincinnati—MORTAR enables undet-served entrepreneurs and businesses to
succeed; creating oppottunities to build communities through entrepreneurship.
e The Rosie Netwotk's Military Entrepreneur Center, San Diego—Rosie Network helps
men and women of the Armed Forces and their spouses with small business ownership.

ARC Power Initiative

POWER (Partnerships for Opportunity and Workforce and Economic Revitalization) is 2 congressionally
funded initiative that targets federal resources to help communities and regions that have been affected by job
losses in coal mining, coal power plant operations, and coal-related supply chain industries due to the changing
economics of America's energy production.

The POWER Initiative supports efforts to create a more vibrant economic future for coal-impacted communities
by cultivating economic diversity, enhancing job training and re-employment opportunities, creating jobs in
existing or new industries, and attracting new sources of investment.
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POWER 2018

ARC is now accepting applications for 2018 POWER Initiative funding submitted in response to the
POWER request for proposals issued on February 1. In 2018, POWER will focus on investients that are
regional, strategic, and transformational and that maximize the economic revitalization of Appalachia's coal
impacted communities and regions. In general, ARC's POWER investments will focus on four areas:

¢  Building a compettive workforce;

e  Enhancing access to and use of broadband services;

o  Fostering entreprencurial activities; and

o Developing industry clusters in communities.

Eligible funding applicants include:

¢  Local development districts;

¢ Indian Tribes or a consortium of Indian Trbes;

e  States, counties, cities, or other political subdiviston of a state, including a special purpose unit of a state
ot local government engaged in economic or infrastructure development activities, or a consortium of
political subdivisions;

* Institutions of higher education or a consortium of institutions of higher education; and

e  Public or private nonprofit organizations or associations.

ARC held a four-part webinar series and hosted five public regional workshops in February and March to help
communities learn more about applying for POWER 2018 funding,

POWER in Appalachia

To date, ARC has awarded $94 million through the POWER Initiative to help coal-impacted communities in 25()
Appalachian counties diversify and grow their economies. These 114 investments are projected to create or retain
almost 8,800 jobs, leverage an additional $210 million in investment, and prepare thousands of workers and
students with globally competitive skills and opportunities in the Region's manufacturing, technology,
entrepreneurship, agriculture, and other emerging sectors. Read ARC's POWER project summarics to leatn how
these investments are growing Appalachia's economy.
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ECGRA: March 15 — April 15, 2018 Activity Report

Meetings, Phone Calls, and Communication

Flagged notice of comments received on review of eligible area maps for USDA
3/19/2018 | Rural Housing Programs for Perry
3/27/2018 | Call w/Karl Sanchack, Etie Innovation
3/27/2018 | RPG sent info to Gary Lee RE: Blue Zones
3/28/2018 | Mark Campbell call with LECOM RE: Blue Zones
4/9/2018 | Sent potential grant opportunities for all of the priority investments of ECGRA
4/9/2018 | Mark Holman spoke with Perry about the grant opportunities

Legislative Information Provided

3/12/2018 | Information on LNI Apprenticeship Program

3/19/2018 | Information on Broadband in PA

3/21/2018 | Information on FY18 Omnibus funding bill ~ General

3/22/2018 | Information on FY 18 Omnibus funding bill — Specific to ECGRA

Potential Grant Opportunities Discussed and Provided

PA Manufacturing Training-to-Career Grant Program

Summary: A newly developed program at DCED aimed at helping companies to identify and train
a skilled workforce in the manufacturing industry. Grants of up to $150,000 are available to
community colleges, technical schools, trade schools and nonprofit organizations. Eligible
applicants must show partnerships with manufacturers and demonstrate expertise in wotkforce
development programs. Grant funds may be used for internships, equipment purchases, shop
modifications, domestic travel, and other program costs. An emphasis is placed on supporting those
populations facing barriers to employment.

Solicitation: Applications are accepted on a rolling basis until funding has been depleted.
Approximately half of the $4.7 million appropriated to this program is still available.

Regional Innovation Strategies (RIS) Program

Summary: Under the RIS Program, EDA currently awards grants that build regional capacity to
translate innovations into jobs (1) through proof-of-concept and commercialization assistance to
innovators and entrepreneurs and (2) through operational support for organizations that provide
essential early-stage risk capital to innovators and entrepreneurs.

The RIS Program consists of two separate competitions: the i6 Challenge and Seed Fund Support
(SFS) Grants competition. The 16 Challenge is a leading national imtiative designed to support the
creation of centers for innovation and entrepreneurship that increase the rate at which innovations,
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ideas, intellectual propetty, and research are translated into products, services, viable companies,
and, ultimately, jobs. Through the SFS Grants competition, EDA provides funding for technical
assistance to support the creation, launch, or expansion of equity-based, cluster-focused seed funds
that invest regionally-managed risk capital in regionally-based startups with a potential for high
growth.

Solicitation: There are no current solicitations for this project. Last year’s solicitation was posted in
May and awarded in September, and we expect a similar timeline this year. We will keep you posted
as to when the grant is available for application.

Examples of Ptevious Awardees:

¢ The Ben Franklin Technology Partnets of Central and Northern PA, 1855 Capital
Partners LLC and Penn State University will support a venture fund that will provide seed
investments and management support to technology-focused entrepreneurs in a large region
of Central PA.

¢ JumpStart will create a $30-$35M JS MedTech Fund focused on biomedical devices,
diagnostics and healthcare I'T startups in the Northeast Ohio region in an effort to fill an
eatly-stage capital gap estimated to be as large as $392M in 2014, JumpStart anticipates
making 20-25 seed stage investments ranging from $100K to $2M and estimates five-year
impacts to include $125m in follow-on investment capital, 25 new business starts, and 210
direct jobs.

¢ This EDA investment funds the California Sustainable Energy Entrepreneur
Development (CalSEED) initiative, that in collaboration with four existing Regional
Innovation Clusters, will work on generating new innovations, new businesses, jobs and
economic enhancements in California’s Disadvantaged Area Community (DAC) regions.
With EDA’s support, CalSEED will scale-up its capacity to inspire, engage and support
start-ups from underrepresented communities economically disadvantaged, rural, women,
and veteran entrepreneurs from throughout the region.

¢ The Pittsburgh Life Sciences Greenhouse will implement a regional innovation strategy
to grow and elevate the stature of the nascent health information technology (HIT) cluster in
Western Pennsylvania. The project will focus on job cteation through company growth in
the forms of both producers and users of advanced software, related data collection
deployment and analysis platforms for delivering healthcare and maintaining health.

SBA Growth Accelerator Competition

Summary: The Growth Accelerator Fund compettion is for accelerators, incubators, and other
entrepreneurial ecosystem models that help suppott small businesses and startups to compete for
monetary prizes of $50,000 each (20 in total). Several panels containing expert judges from the
ptivate and public sector with collecuve experience n early stage investing, entrepreneurship,
academia, start-ups and economic development will select the winners. Applicants may include
accelerators, incubatots, co-working startup communites, shared tinker-spaces or other

models. The panel will give particular attention to applicants that fill geographic gaps in the
accelerator and entreprenecurial ecosystem space.

Solicitation: There are no current solicitations for this project. The SBA typically opens this
competition up in June — July. We will keep you updated.
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Examples of Previous Awardees:
* Hera Labs, San Diego — Hera Labs, a business accelerator for women by women, provides
proven intensive business training to launch, grow and sustain profitable businesses.
+« MORTAR, Cincinnati—MORTAR enables under-served entrepreneurs and businesses to
succeed; creating opportunities to build communities through entreprencurship.
¢ The Rosie Network's Military Entrepreneur Centet, San Diego—Rosie Network helps
men and women of the Armed Fotces and their spouses with small business ownership.

ARC POWER Initiative

Summary: POWER (Partnerships for Opportunity and Workforce and Economic
Revitalization) is a congressionally funded initiative that targets federal resources to help
communities and regions that have been affected by job losses in coal mining, coal power plant
operations, and coal-related supply chain industries due to the changing economics of America's
energy production. The POWER Initiative supports efforts to create a more vibrant economic
future for coal-impacted communities by cultivating economic diversity, enhancing job training and
re-employment oppottunities, creating jobs in existing or new industries, and attracting new sources
of investment. Projects are generally funded in the range of §400,000 to $1.5 million and require
match. ARC’s POWER investments are regional, strategic and transformational and the focus areas
for projects are:

¢ Building a competitive workforce;

¢ Enhancing access to and use of broadband services;

¢ Fostering entrepreneurial activities; and

¢ Developing industry clustets in communities

Solicitation: ARC is now accepting applications for 2018 POWER Initiative funding submitted in
response to the POWER request for proposals issued on February 1. The first round of applications
are due by May 1, 2018. Approximately $30 million will be available for the first round of
applications. In previous rounds of POWER funding, Pennsylvania-based projects received about
1/5 of total funds.

YouthBuild

This could be used for the SummerJobs program. YouthBuild is a community-based alternative
education program that provides job training and educational opportunities for at-risk youth ages
16-24. Youth learn construction skills while constructing or rehabilitating affordable housing for
low-income or homeless families in their own neighborhoods. Youth split their time between the
construction site and the classtoom, where they earn their high school diploma or equivalency
degree, learn to be community leaders, and prepare for college and other postsecondary training
oppertunities. YouthBuild includes significant support systems, such as a mentoring, follow-up
education, employment, and personal counseling setvices; and participation in community service
and civic engagement. There are approximately 210 actively-funded YouthBuild programs at any
given time in more than 40 states, serving over 6,000 youth nationally per year.

Youth Formula-Funded Grant Programs
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This could also be used for the summer jobs program. These programs provide services to eligible
youth, ages 14-21, in local communities. Funds are allocated to states based on the number of
unemployed individuals in areas of substanual unemployment; the relative excess number of
unemployed individuals in a state; and the relative number of disadvantaged youth in a state.
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ECGRA: April 15 — May 15, 2018 Activity Report

Meetings and Phone Calls

4/25/2018 | ECGRA prep call for various breakout grant meetings

4/26/2018 | Meeting with Innovation Zone that included discussion of ECGRA

4/26/2018 | Neighborhood Revitalization Grants Information Session

4/26/2018 | Innovation & Entrepreneurship Grants Information Session

4/26/2018 | Youth Skills/Workforce

4/26/2018 | ECGRA Board Debrief and Brownfields Conversation

4/27/2018 | Blue Zone Meeting

5/14/2018 | Phone call with PA Deputy Secretary Cipriani re: Etie Summer JAM

Email Communication and Other Information Provided
{Other than above)

Entire | Updated the google document that lists potential grant opportunities throughout
Month | the month (most updated version attached to the report)

Email to Ed Sitter and Ben Wilson on YouthBuild Follow-Up from grants

5/3/2018 | information session

5/3/2018 | Email to Nyima Porter on Food Dessert Grants Available

5/3/2018 | Email to Kristina Huber on Pre-K Scholarships

5/3/2018 | Follow-up to breakout meetings email sent with all grant documents attached
Entire
Month | Helped secure Millcreek Education Foundation Pre-K ETTC

5/7/2018 | Email to Kathy Wyrosdick regarding the Choice Neighborhood Planning Grant

Research and Preparation
4/16/2018 | Internal RPG meeting to discuss ECGRA breakout meetings
Entire | Spent significant time finding grant opportunities and creating documents for
Month | breakout meetings

Potential Grant Opportunities Discussed and Provided

Attached are the documents with all of the grant opportunities we provided this month.

Below is a document that we provided to the breakout meetings about successful grant applications.
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Successful Grant Projects

In order to have a successful grant application, an applicant should do the following, among other
things:

® Putin place an ambitious timeline to ensure plenty of time for edits of the grant;

® Meet with those administering the grant at either the federal or state level before the grant
request for applications is released to understand the goals of the program for that year’s
funding;

¢ Continue to be in touch with those administering the grant throughout the application
process for their advice and input;

e Participate in technical assistance calls and webinars from those Administering the grant;

® Shate your intent to apply for the grant with others in the community when appropriate for
their ideas and edits and to receive additional support and matching funds;

® Secure matching funds for grants that require it;

e When writing the grant, ensure that all parts of the grant are complete and all goals of the
project are clearly matched to the goals of those administering the grant;

® Have the grant reviewed by multiple relevant stakeholders before submission for their edits
and input; and

® Ask for a letter of support from your representatives.
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ECGRA: May 15 — June 15, 2018 Activity Report

Meectings and Phone Calls

5/21/2018 | Zaida emailed information on Neighborhood Choice Grant

5/24/2018 | Arts -- OUR TOWN: Place-Based Projects Grant

Zaida emailed Amanda Sissem information on the National Endowment for the

5/24/2018 | Zaida emailed Street Qutreach Program to Perry

5/21/2018 | Phone call between Becky W, Zaida, and Perry on Broadband in Ere

5/23/2018 | Britte spoke to Perry about Broadband in Erie

5/23/2018 | Britte spoke with Howard Pollman, PHMC regarding Keystone Grants

5/24/2018 | Office

Conference call w/ Perry, VelocityNet and Matk Smith, PA Broadband Initiative

6/1/2018 | Zaida emailed Kathy/Gary information on EDA RIS

6/6/2018 | regarding the proposed Erie Community College

Call with Karen Molchanow, executive Director of the State Board of Education

6/13/2018 | Catch-up call with Perry

Throughout | Becky W had various communications with GECAC, Petry, and DOL on
May/June | YouthBuild Solicitation

Potential Grant Opportunities Discussed and Provided

Below is information on all of the grant opportunities we provided this month.

Choice Neighborhood Grants

Planning Grant: Choice Neighborhoods Planning Grants support the development of
comprehensive neighborhood revitalization plans which focus on directing resources to address three
core goals: Housing, People and Neighborhood. To achieve these core goals, communities must
develop and implement a comprehensive neighborhood revitalization strategy, or Transformation
Plan. The Transformation Plan will become the guiding document for the revitalization of the public
and/or assisted housing units while simultaneously directing the transformation of the surrounding
neighborhood and positive outcomes for families. Current funding is available up to $5 million for
Planning Grant awards.

Eligible Applicants: Public Housing Authorities (PHAs), local governments, tribal entities,
nonprofits

Application Due Date: June 12, 2018
Grant Occurrence: Yearly
Implementation Grant: Choice Neighborhoods Implementation Grants support those

communities that have undergone a comprehensive local planning process and are ready to
implement their plan to redevelop the distressed public and/or assisted housing and neighborhood.
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Eligible Applicants: Public Housing Authorities (PHAs), local governments, tribal entities,
nonprofits

Application Dates: The implementation grant was released May 22. It is due September 17,
2018. Here is the information: https://www.hud gov /sites/dfiles/PIH/ documents/FFR-
6200N34¢cn Implementation.pdf

Grant Occurrence: Yearly
National Endowment for the Arts -- OUR TOWN: Place-Based Projects

Background: Successful Our Town projects ultimately lay the groundwork for systemic changes that sustain
the integration of atts, culture, and design into strategies for strengthening communities. We encourage
applications for artistically excellent projects that:
*  Bring new attention to or elevate key community assets and issues, voices of residents, local history,
or cultural infrastructure.
¢ Inject new or additional energy, resources, activity, people, or enthusiasm into a place, community
issue, or local economy.
» Envision new possibilities for a community or place - a new future, a new way of overcoming a
challenge, or approaching problem-solving,
o Connect communities, people, places, and economic opportunity via physical spaces or new
relationships.

Eligible Applicants: These projects require a partnership between a local government entity and nonprofit
organization, one of which must be a cultural organization; and should engage in partnership with other
sectors (such as agriculture and food, economic development, education and youth, environment and energy,
health, housing, public safety, transportation, and workforce development).

Deadline: August 9, 2018
Grant Occurrence: Normally yearly
Street Outreach Program

Background: The Street Outreach Program wotks to increase young people’s personal safety, social and
emotional well-being, self-sufficiency, and to help them build permanent connections with families,
communities, schools, and other positive social networks. These services, which are provided in areas where
street youth congregate, are designed to assist such vouth in making healthy choices and to provide them
access to shelter and services which include: outreach, gateway services, screening and assessment, harm
reduction, access to emergency shelter, crisis stabilization, drop-in centers, which can be optional, and
linkages/referrals to services. The award process for FY2018 SOP allows for annual awards over a three-year
project period, as funds are available.

Eligible Applicants: Independent school districts; Native American tribal governments (Federally
recognized); Nonprofits that do not have a 501(c)(3) status with the IRS, other than institutions of higher
education; County governments; Nonprofits having a 501(c)(3) status with the IRS, other than institutions of
highet education; City or township governments; State governments; Public and State controlled institutions
of higher education; Private institutions of higher education; Special district governments; Public housing
authorities/ Indian housing authorities;

Native American tribal organizations (other than Federally recognized tribal governments)
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Deadline: June 20, 2018

Grant Occurrence: As funds are available

Regional Innovation Strategies (RIS) Program

Summary: Under the RIS Program, EDA currently awards grants that build regional capacity to translate
innovations into jobs (1) through proof-of-concept and commercialization assistance to innovators and
entrepreneurs and (2) through operational support for organizations that provide essential early-stage risk
capital to innovators and entrepreneurs.

The RIS Program consists of two separate competitions: the i6 Challenge and Seed Fund Support (SFS)
Grants competition. The 16 Challenge is a leading national initiative designed to support the creation of
centers for innovation and entrepreneurship that increase the rate at which innovations, ideas, intellectual
property, and research are translated into products, services, viable companies, and, ultimately, jobs. Through
the SIS Grants competition, EDA provides funding for technical assistance to support the creation, launch,
or expansion of equity-based, cluster-focused seed funds that invest regionally-managed risk capital in
regionally-based startups with a potential for high growth.

Solicitation: There are no current solicitations for this project. Last year’s solicitation was posted in May and
awarded in September, and we expect a similar timeline this year. We will keep you posted as to when the
grant is available for applicaton.

Examples of Previous Awardees:

* The Ben Franklin Technology Partners of Central and Northern PA, 1855 Capital Partners LL.C
and Penn State University will support a venture fund that will provide seed investments and
management support to technology-focused entrepreneurs in a large region of Central PA.

e JumpStart will create a $30-835M JS MedTech Fund focused on biomedical devices, diagnostics and
healthcare IT startups in the Northeast Ohio region in an effort to fill an early-stage capital gap
estimated to be as large as $392M in 2014. JumpStart anticipates making 20-25 seed stage
investments ranging from $100K to $2M and estimates five-year impacts to include $125m in follow
on investment capital, 25 new business starts, and 210 direct jobs.

¢ This EDA investment funds the California Sustainable Energy Entrepreneur Development
(CalSEED) initiative, that in collaboration with four existing Regional Innovation Clusters, will work
on generating new innovations, new businesses, jobs and economic¢ enhancements in California’s
Disadvantaged Area Community (DAC) regions. With EDA’s support, CalSEED will scale-up its
capacity to inspire, engage and support start-ups from underrepresented communities economically
disadvantaged, rural, women, and veteran entrepreneurs from throughout the region.

¢ The Pittsburgh Life Sciences Greenhouse will implement a regional innovation strategy to grow
and elevate the stature of the nascent health information technology (HIT) cluster in Western
Pennsylvania. The project will focus on job creation through company growth in the forms of both
producers and users of advanced software, related data collection deployment and analysis platforms
for delivering healthcare and maintaining health.

SBA Growth Accelerator Competition

Summary: The Growth Accelerator Fund competition is for accelerators, incubators, and other
entrepreneurial ecosystem models that help support small businesses and startups to compete for monetary
prizes of $50,000 each (20 in total). Several panels containing expert judges from the private and public sector
with collective experience in early stage investing, entrepreneurship, academia, start-ups and economic
development will select the winners. Applicants may include accelerators, incubators, co-working startup
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communities, shared tinker-spaces or other models. The panel will give particular attention to applicants that
fill geographic gaps in the accelerator and entrepreneural ecosystem space.

Solicitation: There are no current solicitations for this project. The SBA typically opens this competition up
in June — July. We will keep you updated.

Examples of Previous Awardees:
¢ Hera Labs, San Diego — Hera Labs, a business accelerator for women by women, provides proven
intensive business training to launch, grow and sustain profitable businesses.
e MORTAR, Cincinnati—MORTAR enables under-served entrepreneurs and businesses to succeed;
creating opportunities to build communities through entrepreneurship.
¢ The Rosie Network's Military Entrepreneur Center, San Diego—Rosie Network helps men and
women of the Armed Forces and their spouses with small business ownership.

lhc Fyig i DA Regional Innm ations btrategles (RIS) grant was announced and applications are due August
-/web/gran ity.html?oppld=305799).

YouthBuild

There are two ways that a local non-profit or public entity can obtain the right to usc the YouthBuild name.
[t can win a competitive YouthBuild grant directly from DOL; or it can be licensed by YouthBuild USA as a
YouthBuild program through the YouthBuild USA Affiliated Network. All local non-profit and public
entities are eligible to apply to DOL and/or to apply for affiliation with YouthBuild USA.

The DOL requires all YouthBuild grantees to raise a minimum of 25% in matching non-federal funds.
Individual program grants range from $700,000 to $1.1 million and cover two years of programming with
nine months of follow up support for about 40 students.

Eligible Participants: A non-profit or public entity

Application Dates: 2018 FOA: htps://www.dol.gov/newsroom/ releases/eta/cta20180518.

Grants.gov site has the detailed FOA, including contact information for questions while the competition is
open: htips://www.grants.gov/web/grants/search-grants. htmlPkeywords =youthbuild

They also post this information: https://doleta.gov/grants/Applicaion FAQs.cfim

Grants Occurrence: Normally yearly

PA Broadband Investment Incentive Program

Summary: This program offers $35 million of financial incentives to internet service providers who are
bidding on Pennsylvania service areas in the Federal Communications Commission’s (FCC) upcoming
Connect America Fund II Auction (CAF-II), which will award nearly $1.98 billion in subsidies for broadband
in tural areas nationwide. Pennsylvania’s incentives will be targeted to applicants who are willing to bid in the
CAF-II auction with proposals to provide download speeds of 100 Mbps or more, with the highest prioriry
for those projects proposing 1 Gbps or greater speeds.

Eligible Participants: Internet Service Providers
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Solicitation: The last day to apply to the program was June 8, 2018 with the Commonwealth informing
qualified applicants of incentve amounts by July 10, 2018. More info may be found here:
hutps:/ /www governor,pa.gov/ broadband/
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ECGRA: June 15 — July 15, 2018 Activity Report

Meetings and Phone Calls

6/15/2018 | Sent info to Perry on Humanities Grant
Call with Daniel Kowalski, Department of Treasury regarding Opportunity Zones,
6/26/2018 | where we highlighted ECGRA’s support for the initiative

7/2/2018

(and
throughout Britte working with Ere City and Innovation District on ARC Area Development

July) | Project Grant
Sent info to Perry/Kathy/Gary on Economic Development Assistance Programs
7/3/2018 | (EDAP) Funding Opportunity
7/9/2018 | Sent info on PASMART
7/12/2018 | Catch-up call with Perry
Throughout Working with Innovation District / Ben Franklin Technology Partners on EDA
July | RIS Grant
Throughout Working with Innovation District on EDA Assistance for Coal Communities
July | Grant

Potential Grant Opportunities Discussed and Provided

Below is information on all of the grant opportunities we provided this month.

Economic Development Assistance Program

Grant Description: To provide investments that support construction, non-construction, planning, technical
assistance, and revolving loan fund projects under EDA’s Public Works program and EAA program (which
includes Assistance to Coal Communities). Grants and cooperative agreements made under these programs
are designed to leverage existing regional assets and support the implementation of economic development
strategies that advance new ideas and creative approaches to advance economic prosperity in distressed
communities, including those negatively impacted by changes to the coal economy.

Eligibility:

(i) District Organization of an EDA designated Economic Development District;

(i) Indian Tribe or a consortium of Indian Tribes;

(1) State, county, city, or other political subdivision of a State, including a special purpose unit of a State or
local government engaged in economic or infrastructure development activities, or a consortium of pohtical
subdivisions; (iv) institution of higher education or a consortium of institutions of higher education; or

(v) public or private nonprofit organization ot association acting in cooperation with officials of a political
subdivision of a State.

Funding: Award Ceiling: $3,000,000; Award Floor: $100,000

Deadline: There are no submission deadlines under this opportunity. Proposals and applications will be
accepted on an ongoing basis until the publication of a new EDAP NOFO.
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More Information: https://www.grants.gov/web/grants/view-

opportunity. htmlPoppld=306735&utm content=&utm medium=emailutm name=&utm source=povdel
very&uim term=

HUMANITIES COLLECTIONS AND REFERENCE RESOURCES

Grant Description: To help libraries, archives, museums, and historical organizations extend the life of iterns
in their collections and make them widely accessible, especially using digital technology; and to help create
teference resources and tools for use with cultural materials.

Eligibility: Public, state, and private institutions of higher education; state, county, special district, city, or
township governments; Native American tribal governments; and nonprofits with 501(c)(3) status with the
IRS, other than institutions of higher education,

Funding: Not specified; awards up to §350,000
Deadline: July 19, 2018

More Information: Email: preservation{gneh.gov

PASMART

Grant Description: This program is for job and skills training, with a majority of the funds being used to
increase STEM and computer science training. $10 million will be made available for innovative workforce
development programs through competitive grants administered by the Pennsylvania Work Development
Board.

Eligibility: Local education agencies, intermediate units, postsecondary institutions, local workforce

development boards, public libraries, emplovers, labor organizations, chambers of commerce, aftetschool
- P 4 X L P ) g ]

providers, nonprofits, community organizations, and others.

Funding: $3 million is set aside to build upon the Department of Labor and Industry’s Next Generation
Sector Partnerships program, which connects businesses with educational and economic development
partners. $7 million will be made available to expand apprenticeships in traditional and non-traditional
occupations, including youth pre-apprenticeship and registered apprenticeships at high schools and career and
technical centers.

Deadline: Not specified. Guidelines will be published late July or early August 2018 with grantees announced
QOctober 2018.



< RIDGE POLICY GROUP,

ECGRA: July 15 — August 15, 2018 Activity Report

Meetings and Phone Calls

7/20/2018 | Flagged the Continuum of Care program for City and County
Week of July | Shared draft PASmart guidelines with Perry. Final guidelines will be released this
30 | month and projects are set to start in January 2019. We continue to monitot.
Spoke with Ben at GECAC about YouthBuild and are continuing to suppott their
8/6/2018 | efforts
Throughout Working with Innovation District / Ben Franklin Technology Partners on EDA
July/August | RIS Grant
Throughout Working with Innovation District on EDA Assistance for Coal Communities
July/August | Grant

Potential Grant Opportunities Discussed and Provided
Below is information on all of the grant opportunities we provided this month.
Continuum of Care Program Competition

Grant Description: To promote community-wide commitment to ending homelessness and provide
funding for programs to quickly rehouse homeless persons, to increase access and utlization of mainstream
programs by homeless persons, and to increase self-sufficiency among homeless persons.

Eligibility: State, county, city, or township governments, nonprofits with 501(c)(3} status with the IRS,
other than institutions of higher education; and public housing authorities.

Funding: $2.1 billion; awards between $2,500 and $5 million

Deadline: 9/18/2018

PASMART

Grant Description: This program is for job and skills training, with a majority of the funds being used to
increase STEM and computer science training. $10 million will be made available for innovative workforce
development programs through competitive grants administered by the Pennsylvania Work Development
Board.

Eligibility: Local education agencies, intermediate units, postsecondary institutions, local workforce

development boards, public libraries, employers, labor organizations, chambers of commerce, afterschool
3 ga

providers, nonprofits, community organizations, and others.

Funding: $3 million is set aside to build upon the Department of Labor and Industry’s Next Generation
Sector Partnerships program, which connects businesses with educational and economic development
partners. §7 million will be made available to expand apprenticeships in traditional and non-traditionat
occupations, including youth pre-apprenticeship and registered apprenticeships at high schools and career and
technical centers.
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Deadline: Not specified. Guidelines will be published late July or early August 2018 with grantees announced
QOctober 2018.
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ECGRA: August 15 — September 15, 2018 Activity Report

Meetings, Phone Calls, Emails, and Other Work

Flagged the Healthy Partnerships for Children Grant Program, which Erie County
8/16/2018 | is reviewing
Worked with Katl on Enie Innovation District Economic Development
Administration Seed Fund Grant Award, including editing the grant, reaching out
to relevant stakeholders, and requesting letters of support from State and Federal
Throughout leaders (received letters of support from Senators Casey and Toomey,
August | Representative Kelly, PA DCED, and Northwest Commission.)
Throughout Working with Innovation District on EDA Assistance for Coal Communities
August | Grant, including reaching out to relevant State leaders and stakeholders
Throughout | Assisted with GECAC’s application to provide YouthBuild Services, including
September | securing a letter of support from Senator Casey
Throughout | Prepared maternials for Erie Board meeting, including compiling all RPG activity
September | and grants suggested (all mentioned in a separate document)
Flagged the PA Housing Affordability and Rehabilitation Enhancement Fund and
9/10/18 | will be attending webinar on 9/20/18 for additional info
Reached out to PA DCED and Governor’s Office for participation at Erie
9/11/18 | Innovation District’s upcoming Demo Day event on 9/26/18
Confirmed date of 10/9/18 for PA DCED Deputy Secretary Rick Vilello to meet
9/11/18 | with Renaissance Block recipients

Potential Grant Oppotrtunities Discussed and Provided
Below is information on all of the grant opportunities we provided this month.
HEALTHY PARTNERSHIPS FOR CHILDREN PROGRAM

Grant Description: To support community-based services to improve the health of children, adolescents,
and famuilies in rural and other underserved communities by increasing access to health services.

Eligibility: Public and private nonprofits, including faith- and community-based organizations; and Native
American tribes and tribal organizations

Funding: $400,000
Deadline: 10/1/2018

More Information: Madhavi Reddy, Tel. (301) 443-0754, E-mail: mreddy(@hrsa.gov

PA HOUSING AFFORDABILITY AND REHABILITATION ENHANCEMENT FUND
(PHARE)

Grant Description: To assist with the creation, rehabilitation and support of affordable housing throughout
the Commonwealth.



< RIDGE POLICY GROUP.,

Eligibility: Local governments, nonptofits, housing authorities, economic and community development
organizations, business improvement districts, neighborhood improvement districts, etc.

Deadline: 11/16/18

Mote information:
https://www.phfa.org/forms/phare program phare fund/2018 phare rfp final.pdf
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YOUR VIEW

ECGRA is a model of grant
oversight and diligence

This is in response to the
Sept. 18 article, “Dahlkemper,
Solicitor Say Ordinance Aimed
at ECGRA Not Enforceable.”

AsI'vepreviously com-
mented via letters to the edi-
tor, this will certainly not be a
"new" subject for anyone read-
ing this letter. The referenced
article asked, “Can County
Council require ECGRA to
adhere to a new grant-applica-

tion policy designed. %g{gr[\lgﬁ’- =
y

zations seeking coun
Well, much more logically, the
question should be, should Erie
County Council and the county
executive (as well as the city
of Erie’s Council and mayor)
be looking at how ECGRA's
grant program is facilitated?
For nearly the past 10 years,
ECGRA’s board and admin-
istration have managed one
of the best grant programs
in my personal and profes-
sional experience. I am not
spitting in the wind when I
make this statement. Since
about 1990, I've adminis-
tered, drafted, managed and
overseen a minimum of 35
individual grants in the fed-
eral, state and local private
and public sector. ECGRA’s
administration, application
process, oversight and post-
review (closeout) follow-up is
the most detailed being used.
Instead of the certain few
naysayers on County Council
continuing to control every-
thing, the effort should be
to follow ECGRA’s clearly
superior example of a grant
program. ECGRA provides
a concise and simple online
grant application; detailed
guidelines for every grant
opportunity; largely publicizes
each program step; re-exam-
ines the full grant applica-
tion in multiple phases and,

most importantly, requires a
detailed, full post-grant, close-
out report from all recipients.

Methinks more research is
required by County Coun-
cil. Legislating for the sake of
legislating is never appropri-
ate. It also appears that the
same County Council voices
are pushing another ordi-
nance to simply gain more,
needless control of ECGRA.
~ Willlam A (“BillI*) Wittenberg,
Wesleyville






