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1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES - July 2018
5. DIRECTOR’S COMMENTS
6. COMMENTS BY CHAIRMAN
7. PUBLIC COMMENT
8. PRESENTATION
a. Erie Innovation District — Karl Sanchack
9. COMMITTEE REPORTS
Treasurer’s Report
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office
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10. REPORT OF THE EXECUTIVE DIRECTOR
11. SOLICITOR’S REPORT
12. OLD BUSINESS
13. NEW BUSINESS
a. Resolution Number 26, 2018 — Resolution to enter into an agreement with The Erie
Regional Chamber and Growth Partnership to fund as ECGRA Pilot Project for

Choose Erie: Competitive Advantage, Market Assessment, and Asset Inventory
Research



14. ADJOURNMENT
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“ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authority

Minutes of the Board of Directors’ Meeting
July 19, 2018

CALL TO ORDER
The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on July 19,
2018 in the Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting

was given through an advertisement appearing in the Erie Times-News. The meeting was called to
order by the Chair.

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. DiPaolo, Mr. Logue, Mr. Paris, and Mr. Sample. Mr. Peters arrives late.
Mr. Lee, Mr. Wachter, and Mr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Sample makes a motion to approve the agenda as presented. Mr. Bagnoni seconds the motion.
Motion carries 6-0.

APPROVAL OF MINUTES - June 2018

Mr. Barney makes a motion to approve the minutes as presented. Mr. Sample seconds the motion.
Motion carries 6-0.

DIRECTOR'S COMMENTS
There are no comments.

COMMENTS BY THE CHAIR

Mr. Paris has no comments at this time.

PUBLIC COMMENT

There is no public comment.



PRESENTATIONS

a. Maher Duessel 2017-18 Audit — Jeff Kent and Natalie Caponi

Mr. Kent: Thank you for having us. My name is Jeff Kent, and this is Natalie Caponi. At this
point, we are completed with the 2017-18 audit. The reports are in draft form at this point but
after this meeting we will move forward in finalizing them.

What you have in front of you is a handout which follows along with the PowerPoint |
am going to go through at this meeting. You also have a draft copy of the reports; the drafts
that you have are what you will see in your Board packet that | had sent out several weeks
ago. I'll stick to the handout, but if you have any questions on anything you read in the audit,
please don't hesitate to ask.

The reports that get issued as part of the process are obviously the financial
statements themselves, which is the larger document that includes our opinion on the financial
statements that are explained in the footnotes. We also issue a letter called Communication to
Those Charged with Governance, which is a letter that goes through communications that we
are required to make under the professional standards. I'll hit the highlights of that in the
coming slides.

The first part of that letter talks about our responsibility to perform the audit in
accordance with our professional standards and issue an opinion on the financial statements.
It talks about the fact that the financial statements themselves are the responsibility of the
Authority along with maintaining the internal controls.

In terms of the timing of the audit, we performed the audit in early summer, we drafted
the audit in June, and as | mentioned, the report is in pretty good draft form now and can be
finalized shortly.

No new accounting policies that are noted in your financial statements. The letter does
point out a significant estimate as incorporated into your financial statements related to the
Notes Receivable you have. There is an evaluation that you go through each year to
determine the amount of reserve that should be applied against those Receivables. The letter
points out a couple of disclosures that are in your footnotes that are more significant; the
Notes Receivable footnote that details out each of the Notes that you have issued and the
related terms. We have talked about this in the past - the Erie Community Foundation
footnote that talks about the assets held in the Endowment with ECF and the fact that those
assets aren't on your financial statements, but the footnote reflects the balance of the Fund.

The rest of that communication letter is pretty standard. If there were any significant
issues that we encountered during the audit, we would highlight them in this letter. | am happy
to report that we received good cooperation, we received everything we needed to complete
our procedures, so we certainly thank Perry, and everybody involved in the audit process, for
getting us what was needed.

In terms of the results of our opinion that we issued as part of the audit, the opinion on
the financial statements is unmodified and certainly the type of opinion you would want to hear
from us.

The next couple of pages just shows some summary financial statement information.
At the end of your fiscal year, you're showing a net position of about $17.5 million; that's an
increase from last year of about $2 million. The Notes Receivable line of about $3 million did
go up quite a bit from last year by about $1.5 million in new loans issued. All that $17.5 million
is showing as a restricted net position.

This page shows the results of your operation for the year; about $5.5 million of
revenue, your change of position, again, was about $2 million dollars, and $3.5 in expenses.
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That expense does not include the new loans you issued of about $1.5 million so you had
about $2.8 million in grants awarded. The provision on Notes because of the process you go
through to place a reserve on the Notes Receivable, that provision is what is you reserve on
the new loans you issued based on the established allowance that you had.

A couple of the reporting notes, | think we talked about as | mentioned, there’s a Fund
Note, specifically related to ECF. The nature of that activity changed a bit during the year, as
the footnote describes the balance which was about $14 million at the end of the year. In the
past, some of the distributions from that Fund have run through the Authority so that process
has changed a little bit. So, you're not showing revenue and expense for those distributions
as those are now being directly made out of the Fund to the organizations.

I'm certainly happy to point out that last year we issued a management letter that had
some recommendations and all of those recommendations were addressed. There was a
comment about segregation of duties, and since you're a small organization, we had some
recommendations related to mitigating the inherent risk associated with having a small staff
size. You did implement some mitigating controls related to that.

We had a comment on loan collectability which you have to have an established policy
that you revisit each year related to how you're reporting the loans and what the aliowance is
on the loans. Then there was just a general comment on the policies and procedures manual.

There was no formal management letter this year. Our contact information is on the
last page; certainly, if you have any questions, don't hesitate to contact us, and if you have any
guestions on the Board information packet, I'd be happy to help.

Mr_Paris: Does anybody have any questions?
Mr. DiPaclo: The Corrected and Uncorrected Misstatements, can you explain what that is?

Mr. Kent: If we need to come in and make journal entries that were encountered during part of
the audit process, whether you corrected them or decided not to correct them, we would have
to report that we were making significant journal entries. That's really saying that there weren't
any to note. That section of the letter is exception based where if there were anything in that
category we would describe it to you. We weren't needed to make journal entries as part of
the audit process. That's all that is saying.

Mr. DiPaolo: | have a follow-up question. In regards to the money that was given to Perry for
school, $11,131, where is that in this audit and was that paid back or is that still out? That's
the question.

Mr. Kent: You're talking about a specific transaction?

Mr. DiPaoclo: Yes, back in March of last year.

Mr. Kent: Perry, do you know the nature of that?

Mr. Wood: | don't understand the question.

Mr. DiPaolo: The question is that when you went to school and it was determined that, | don’t
know if it was illegal or whatever happened, but the understanding that | had that the money
was supposed o be paid back. Was it paid back? That's what 'm asking. And if it is, where

is it in this audit?
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Mr. Paris: No, he wasn't supposed to pay it back.

Mr. Sample: He was just not going to go forward taking that.

Mr. Paris: And nothing was done illegally.

Mr. Wood: Dom, | voluntarily withdrawled from taking reimbursement on that.
Mr. DiPaolo: Okay, so the $11,131, you still received that?

Mr. Wood: | don't know if that's the exact amount.

Mr. Sample: That had been voted on, we had agreed to it, and then when it was brought up,
he voluntarily agreed not to continue to take it.

Mr. DiPaolo: Was that brought up before the whole Board?

Mr. Sample: Yes.

Mr. DiPaolo: Alright. So, in this audit, that money is in there then?

Mr. Kent: If that's an expense for the organization, then that would be flowing through the
activities.

Mr. DiPaolo: Very good. Thank you.

Mr. Logue: | do have a question. | think it was a couple of Board meetings ago the Board was
presented with a Credit Card policy that staff can use the credit card. if, unfortunately,
something bad did happen and the staff had utilized the card for their own benefit other than
ECGRA benefit, that the last paycheck of that staff member would then be kept by ECGRA to
try to recoup some of the expenses generated by that staff who did it for their own benefit. |
asked who had prepared that statement, or that policy | should say, and | was informed that
your company did. Do you know anything about that?

Mr. Kent: We may have provided an example, but we don't write policies for you, but we may
have provided an example policy from another client or from the general policy examples that
we have. That's likely what our involvement was.

Mr. Logue: What | did was checked with our Pennsylvania Department of Labor Wage and
Hour and with the Feds — their Department of Wage and Hour — and | spoke to the one
investigator for the Federal Department and he said that that would be illegal to do, to keep
somebody’s last paycheck; all you could do was maybe count up to the Federal Minimum
Wage Standard and then recoup that back. Do you know anything about something like that?

Mr. Kent: | don’t know the legality of that; I'd have to look at the policy is that correct that we
gave you an example policy and that's where that's from?

Mr. Wood: Our understanding is that one of your other clients used that exact policy.
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Mr. Kent: | don’'t know the specifics on the legality of that. Obviously, if you can’t do that then
that shouldn't be in the policy.

Mr. Logue: What I'd like to do, Jeff, is to send that down to you under my cover letter, send it
down to you, have you review that and some of my concerns. In my letter to you I'll put those
concerns once more that I'm stating to you here. Is that alright?

Mr. Kent: Yes, sure. Again, you might need to, if there is a question about whether that’s
okay to do, we might need to have an attorney look at it to make that determination.

Mr. Logue: Alright, F'll do that.
Mr. Kent: | don't mean you, | mean the organization.

Mr. Logue: I'm going to do it as a Board member in a sense and as an individual and as a
taxpayer in Erie County.

Mr. Paris: Tim, is that something you could review for us?

Mr. Wachter: If you would like to forward that to me too, we can have a formal response to
that. | can give it to my labor folks and have them take a look at it.

Mr. Logue: Ckay. Great.

Mr. Wachter: I'm happy to help out.

Mr. Paris: Perfect. Is there anything else? Thank you for the presentation. We appreciate it.
Mr. Sample: Thank you very much.

Mr. Peters: Mr. Chair, first | want to apologize to my colleagues on my tardiness this morning.
Obviously, | missed the Maher Duessel presentation, but | did want to share to the group if it
hasn’'t been stated already by our current Treasurer, that | had worked closely with Maher
Duessel throughout the process and they were very helpful in answering the questions that |
had related to how we were doing certain things. | know Attorney Wachter was in on those

calls with me as well and | just wanted to thank them for their work.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Barney: First, | would like to thank Perry and Chuck for assisting me
and helping me figure out some things and become more familiar. | appreciate the opportunity
to serve in this capacity and hopefully | can do it some justice.

First, let's start with the Profit & Loss statement. If you notice these are pertaining to
June; if you look at Bridgeway Capital, that's the only activity for June. If we move down under
expenses, as you can see, year-to-date expenses as well as budget year-to-date, we are
definitely within the budget as far as the projection — we're actually under there. At the bottom
you will see the Renaissance Block as an expense for June. Are there any questions on the
Profit & Loss statement?
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Let's go on to the Balance Sheet for the month of June. | would like to make note on
the Reserve for Uncollectable Notes — that's the 20% portion there. If you look up from there,
you see the ErieBank, Committed and Uncommitted Funds and the Restricted Funds and how
they flow. Are there any problems or questions on the Balance Sheet?

Next is the Statement of Cash Flows; that's normal. There’s nothing out of the ordinary
there as far as expenses and things of that nature that | am aware of. If you see something,
feel free to ask a question.

Budget vs. Actual - at the bottom where the budget is for total expenses and the
Over/Under. | want to bring your attention to the Community Assets — the Renaissance Block
and how things are going there for the month of June and the expenses that we agreed to.

Mr. Wood: | would like to add something on that Mr. Barney. Those are initial drawdowns;
Renaissance Block are projected to be two-year grants with multiple drawdowns. We have
awarded a total of $485,000 to those neighborhood groups; these are the initial drawdowns
that these grant recipients received. In essence, they are in the que - they are in the
compliance process.

Mr. Barney: Any questions on that? The Schedule of Grant Reserve; there's nothing out of
the ordinary there. | do want to say that on the last page, as far as the Committed Funds,
when you look at the amount remaining it shows $2.5 million.

If there are no questions on that, we will move to the Check Detail. You can see what
checks were written and what is on the credit cards and the expenses there. Are there any
guestions?

Mr. Peters makes a motion to accept the Treasurer's Report as presented. Mr. Sample
seconds the motion. Motion carries 7-0.

. Strategic Planning Committee: Mr. Sample: On July 9" we had a Strategic Planning
Committee meeting. There were four presentations and | would like to thank the staff and the
people who did the presentations; they were very thorough and very informational. The
recommendations of the Strategic Planning Committee are:
Blue Highway Capital — our recommendation is a $250,000 loan,
International Institute of Erie — a $200,000 grant,
Bridgeway Capital — a $300,000 grant with a $2.5 million loan,
Ben Franklin Technology Partners — a $300,000 grant and a $1million loan

We continued on and the recommendation was to once again do the Mission Main
Street and the Ignite Erie and Beehives. Those are the recommendations of the committee.
We will have the opportunity to vote on them later in the meeting. Are there any questions of
that?

Mr. Wood: Mr. Chairman, if it's okay | would like to give a little background on how we got into
some of these decisions. | provided you with a packet of supplemental information; it's in front
of you and starts with “Targeting Gaps.” If you could grab that document.

| just wanted to remind folks that when we created the Mission Related Investment
program several years ago, and this concept flows through our Strategic Plan over and over
again, the idea was to target gaps in the current financing system. We are an economic
development authority; traditionally that is how economic development authority’s function is to
provide various levels of financial support throughout a system which the market can't take
care of on its own.
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If you look at the graph in front of you, we try to target these investments based upon
where the gaps are from concept to formation to growth to maturity to reinvention. In other
words, when a company is pre-revenue and they are in the prototype development phase, it's
known as pre-seed. When they are very young, they are a start-up, they are just getting going
its formation phase; that's where seed funding comes in. Then a company grows or it doesn't
and a lot of times these growth funds, like Bridgeway's Erie Growth Fund is a good example of
that type of program.

The next page talks about Asset Allocation; this comes directly from out Impact
Investment Policies. This is the description of the three different assets we're interested in
investing in. You will see fixed income and alternative-type investments today, but we are
focused on the left side of the spectrum which is the below-market rate investments. A senior
loan position with a Bridgeway Capital, a subordinated loan position with an Enterprise
Development Fund, these are typically the things that we have done at a below-market rate
investment.

The third page talks about the staff review process and what that looks like, along with
the Board review process. Tim helped me design this several years ago. A group comes in
with a prequalification packet, they fill out extensive information like their financial and
organizational data as well as historical data, the staff reviews it, it is kicked to a committee to
do a further review.

In this particular round we had new organizations applying for the funds come in and
give a presentation to the Board. The Board was able to ask questions and then that
committee recommendation coming out of the Strategic Planning is in front of you today in
resolution form and so the Board has another chance to discuss it here today at the Board
level and it will either pass or not.

The next page talks about the economic impact, specifically of these Mission Related
Investments. Fantastic numbers have come through. We only have data up through 2016
because that's when the audit was conducted and we have made some investments since
then. Overall, the economic impact with our Mission Related Investments was $87.2 million
with the creation of 573 jobs as a result, $2.9 million in tax revenue. That's a 6:1 return on
investment for what we saw with additional financing. That is great leverage — for every doliar
that we put in, another six dollars were invested in these companies from other sources.

The next page is the Strategic Planning agenda — these folks came in and gave 15
minutes presentations and then we asked questions of them at that time like, “How are your
portfolios doing?” | want to point out that two of these are brand new investments and two of
them are investments in organizations that we've made past investments in and want to see
the good work continue. The two brand new ones are the International Institute of Erie and
Blue Highway Capital, serving very different audiences. The International Institute serves a
refugee crowd - refugees that have come here, that have been placed here in Erie, and now
they are starting companies. They have a different type of financial product, a micro-
enterprise loan product, $15,000 loan, which by the way has a zero percent fault rate from the
20 businesses it has lent to. Biue Highway, we handed out some information at the last grant
review session and it is on your SharePoint, but this group mainly serves rural companies.
Bridgeway and Ben Franklin, we have made multiple investments in.

The next page shows the Mission Related Investments from 2010 through 2018, | just
wanted to give you some perspective on the past Mission Related Investments that have been
made. We started making these grantfloans in 2011, we made another tranche in 2012/2013.
As you can see there as the relationships developed, we escalated the amount of funds we
put in as we saw great outcomes from these groups. We made our single largest investment
in the 2015/2016 time frame where we did about $4.8 million in Mission Related Investments.
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We scaled it back a little bit for this round, so the 2018/2019 investments are at $4.5 million. |
think what is interesting is that we went from a technical assistance concept in 2015/2016 that
focused on the universities getting more involved in entrepreneurship (and I'm going to talk
about that today in my Director's Report and the progress of that grant), we went from that to
funding technical assistance with the respective organizations like we did back in 2011. In
2011 and 2013 we were funding technical assistance with grants alongside of the loan
packages. We've come back to that concept. Those recommendations are in the form of
resolutions on your agenda today. Thank you, Mr. Chair.

Mr. Paris: Thank you, Perry and thank you Dave. Are there any questions?
Update from County Council: Dr. Foust is not present.

Update from County Executive’s Office: Mr. Lee: Thank you, Mr. Chairman. I'm just going to
take a couple minutes to give an update on the Summer Jobs program and then talk briefly on
the Choose Erie initiative. Summer Jobs, as you know, is moving along really well. We have
a total of 175 participants; we have 50 employers that are participating in the program. We are
very pleased as far as the percentage breakdown. One of the goals has always been to make
sure that the program really represents the entire county; that has been an ongoing goal for
the program because it is a county program. The City of Erie in the past has represented
about a 70% participation and outside the city has been about 30% and we want it at 50%.
This year the numbers we are seeing is about 35% outside the City of Erie and 65% inside the
City of Erie. That is to try and give balance to the program. From an employer's standpoint,
it's about 58% participation inside the City of Erie and 42% outside the City.

The students will again be participating with ServErie as a community project. We
know it is important that the young men and women understand that they really need to pay it
forward. We're looking forward to and are very excited about that participation.

Erie Insurance typically has six students; they have increased that up to eight students.
The reason why that is very good is because they actually pay to participate; they invest in the
program as well as Gannon who invests in the program and Saint Vincent has participated in
the program financially. We continue to grow from that particular perspective.

The program will be ending about the middle of August. We will receive the report —
GECAC has the report done by Keystone Research, and the Board always receives a copy of
that report. It is very good information because it helps us move forward as far as improving
the program. Are there any questions about the Summer Jobs program?

Mr. Wood: It's a great program. [f ) can just say that we've been in touch with the accounting
office at the County and everything is flowing along. With the transition of Sue Ellen, | just
wanted to make a note and let everyone know that everything is flowing smoothly.

Mr. Lee: Thank you, Mr. Wood. In reference to the Choose Erie initiative — at the latter part of
last year, Kate Philips came in and did a presentation about Choose Erie and looking to put
together an application to submit to ECGRA for consideration dealing with the research part.
Some of you that may not be familiar with Choose Erie, this is an initiative, a collaborative
effort that started with the union from GE as well as United Way, the Governor’s office, County
government; we also had the Workforce Investment Board involved in this and the Chamber
as well. It really came out of the union leadership coming to meet with the County
administration about marketing our workforce and really trying to do a better job, not only of
marketing regionally, but nationally and internationally.
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Out of that grew the concept of Choose Erie, where it would be a website with all the
information from an economic development standpoint dealing with site selection, dealing with
our strengths as far as what we have to offer in the County to sell to the greater world. We did
the first part as far as developing the website; they are working on the second phase as we
speak. The County has initially put in $36,000; we have recently requested another $36,000.
That money will go to actually completing the website.

The part they were looking for ECGRA tc play is dealing with the research end of it;
really going to get the information to better supply additional information to the website from a
research and site development, and by site | mean companies that are interested in coming to
the County, standpoint. The Chamber will be the organization that will be submitting the
application to ECGRA, | know they are in the process of submitting that information via the
portal. It should be submitted as we speak; if it hasn't it will be submitted before the end of the
week.

This is a high priority from the County Executive because we really feel that it is very
important for us to market our region better. Are there any questions about that?

Mr. Wood: [f there are no questions, | would like to just make one comment. We did see the
presentation back in 2017 on the project so a couple of the new Board members might not
have seen it, but the staff has been working with both the County and the Chamber on the
concept. At the time it was presented, it was discussed that this could have the potential to be
a pilot project. The initial step in pilot project is to submit a letter of interest; that letter of
interest has been submitted. Once it has been approved, which it has been, it goes to the
application process and that is when the Board will have a chance to take a look at it — when
the formal application comes. Then we will decide whether or not we want to bring in a
member of that initiative to have a talk with you or if you like the program and the way it has
been written as a pilot, the Board will go ahead and fund it. Just to remind the Board that we
will have further discussion about that pilot. But what we have seen so far, we think it's a
fantastic initiative.

There is also another one on the horizon, if | could just take another second of your
time and report on that and that is a project that the City is proposing and that is to do some
advanced financing with a group called NDC (National Development Council). That is very
exciting as well. We will probably bring both of those opportunities to you soon.

Mr. Paris: Thank you, Gary.
Mr. Lee: Thank you, Mr. Chair.

REPORT OF THE EXECUTIVE DIRECTOR

Mr. Wood: There is a 40-page document in front of you which is a mid-term review of a
program called Ignite Erie. You've heard me mention during the Strategic Planning Committee
report that we made a grant back in 2015 to four universities in Erie County to get them
working with entrepreneurs; it's a very exciting thing. We couldn't find another example
anywhere in the country where this many universities came together to create entrepreneurs.

As part of that report | want to do a more formal review for you and provide you with
the document and the actual resuits in this 40-page document. I'm not going to go through
this with you, but | will give you an overview in this PowerPoint presentation.

| want to start by talking, from a 30,000 sq. ft. view, about how this program addresses
what we call the rust belt problem; this is about transitioning the economy, how Ignite Erie is
the program that's doing it, what were the questions | asked the Ignite Erie folks in order to
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understand the progress, what's the state of the initiative. | wanted to be able to describe it to
you in a way that made sense. | used the idea of adaptive networks, that's really what Ignite
Erie is, in order to help frame this case study, and I'll show you the results, recommendations,
and conclusion.

The rust belt problem — we've heard this term numerous times; this is what we're
talking about, this area that's highlighted is known as the rust belt. We are sitting right in the
middle of it. It's considered the rust belt because our economy relies heavily upon industrial
manufacturing. Now, that doesn't mean that we don’t have jobs in those areas, but we have
lost jobs in those areas. We still have a very high location quotient, which means we have a
high number of well-paying jobs in manufacturing in cur community — much higher than the
national average — which is a great strength of ours. But in the last 50 years we have lost
50,000 manufacturing jobs; that is an incredible number. This is one of the traits of being a
rust belt community.

What do we do about it? We need to support those guys with high technology and part
of that is transitioning to a knowledge-based economy. Universities play a key role in this
process. There has been a lot written about this in the last 20 years. A document came out in
2014 that the four universities in Erie County published together, called The Path Forward. It
basically said, not in these exact words but, “We want to address this problem. Let's look at
merging industries, let's look at helping entrepreneurs, let's look at improving quality of life and
the economy in Erie County.”

ECGRA has been interested in this topic, mainly with what we fund through our
mission related investments. Here is a graphical representation of the program. Ignite Erie is
the program; you might call it an intervention. We're trying to get involved and change things.
It begins with a number of strategies with muitiple separate parts; you've got the four
universities in Erie participating, you've got private sector advisors like Lord Corporation and
Erie Insurance coming to the table, you've got economic development agencies like Bridgeway
Capital, Penn Venture Partners, Ben Franklin, Enterprise — they've all come to the table to
collaborate to help entrepreneurs.

Initially, the group thought that the bubble on the left, the Innovation Teams, would be
the focus; the idea of innovation teams was where the entrepreneur says, “| want to come in
and do the following things.” We match them with a cerfain number of faculty, the faculty
rallies some students, but it didn't work out the way we thought. What we found was that it is
very difficuit to get universities collaborating in this innovation team atmosphere for a number
of reasons. A lot of entrepreneurs already have relationships with single universities, so
getting multiple on board was difficult. Coordinating between institutions was a lot more
difficult than we thought. But eventually, they settied on two concepts in which they got
tremendous results on,

Whereas the Innovation Teams did about six with a low-yield activity. The Beehives, or
the Innovation Commons is what it's called here at Behrend which is basically the Beehive
concept, and then crowd funding that you might know as Quick Starter, those two were high-
yield activities that produced new products, new entrepreneurs, and new ventures or new
businesses. Of course, it's all done within the context of the historical relationship of these
universities as competitors mostly. Certainly, they collaborated on one-off projects here and
there, but they were mostly competitors; the rust belt problem that we're dealing with, all these
contextual factors created pressure on the program.

So, what did | ask them? On a broad level, | said, "Are you working toward this culture
of collaboration like you said you would in The Path Forward?” But that wasn’t enough. |
wanted to get into some specifics. So, | asked, “What are the core activities that you actually
accomplished? Give me the results. Give me the interim outcomes, because it is only three
years in to what we expect to be a 10-year plus idea”; "What are the conditions that actually
foster universities working together?” And finally, “What was the network formation process
like?” It's kind of like saying, “What did you do? Why did you do it? and How did you do it?”
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| needed a way to understand how they were operating; they were shedding low-yield
activities and focusing on high-yield activities. This concept of adaptive networks comes up
again and again in the literature for groups that fund other groups; so that's us — the grant
makers. What we find is that the grant makers have used this concept to address something
that is complex. Complex is getting these multiple sectors to work together on helping
entrepreneurs.

The general idea of this graph is you observe the problems going on, you interpret
what you just saw, and then you intervene and make change. The you observe again,
interpret again, and make change again. It's very iterative; it's adaptive. In bio-evolutionary
terms, it's an adaptive process.

There were three key concepts of measurement that came out of this that have been
pioneered. One is connectivity, which is a lot like saying, “Who are the people involved in it?”
The second is health, which is a lot like saying, “YWhat are the processes that are necessary to
create an adaptation?’ And finally, what are the resuits and that is pretty straight forward,
“What kind of results are we getting and how do we tweak them?”

I took a case study approach in looking at this. In other words, | started with secondary
research; what have others said about what we're trying to do here in Erie. No one has
specifically written about Erie, but they have written about it for their respective communities -
think tanks, academics, also pragmatic trade associations and so on. Then | looked at the
documents; what has Ignite Erie produced? There is an initial grant application to us, there
are minutes, agendas, interim reporting to us. You may recall that they have been here before
to report to us several times. And then there is the financial effect.

Finally, | wanted to interview six of the steering committee members as asked, “‘How's
it going? Tell me about how it's going.” | asked with a very broad perspective. “What are the
obstacles? What are you trying to accomplish? Where is this whole thing headed?” These
are the six interviews that | did, and | focused on the university administrators. So, | went to
the faculty or the administrators of each of the universities and asked, “How is this going from
your perspective?” Remember, they are the ones who published The Path Forward, they are
the ones who championed the concept, and with limited time | focused in on that. Here are the
documents | referred to.

Finally, | want you to know that there are limitations to what | have done here. This is
an interim report. | can't answer all of your questions. But what | have done is | have looked
at it from an organizational perspective. So, that's like saying | didn’t look at it from a macro-
perspective — the big picture — because really in three years, what can you accomplish to
change the big picture? Not much.

Also, | didn’t look at it from an individual perspective which means that | didn't go
interview the entrepreneurs that they helped. That's a natural next step in this process, by the
way, to go ask the users, the entrepreneurs of this network how it has helped them, how it
went, what it was like, what does success look like to them, was it worth their time to interact
with the program. So, it was focused on an organizational perspective.

| didn’t do a personnel evaluation. We didn’t grade all the peopie involved; that's up to
the network to do itself. | think it's important to note that the context is specific to Erie County.
And | want to remind you that this is a mid-term review which means that it's really just a
snapshot in time. Three years in, this is an important document for all the folks in this room to
understand how it's going.

Here are the results which you heard me mention a little bit earlier. The Quick Starter
and Beehive concepts are the high-yield activity. These are the main things that have come
out of it: short-term outcomes where we helped 34 new entrepreneurs, new products, and
new firms. In the long-term, | think that what you're seeing is a relationship building process
that can transform the region’s economic development system because it is providing
something that wasn't there before.

Translation — basically change is happening, they are achieving the objectives that they
set out to achieve in the grant application and | want to be specific about that that they have
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been successful. They have laid the groundwork to do things in the long-term way and the
connectivity has been wonderful. | will talk about that more in the future. This is where they
are proposing to take the Beehives,; each university has proposed a strength. That is another
thing that is really unique about this. When you lock at other universities collaborating, they
want to beat their chest on all the things that they do. Our universities have said, “We
recognize that we specialize in different areas and these are the areas we specialize in.” They
all have different programs and champion professors with exciting things going on with
initiatives. We know about Mercyhurst and the cyber-security stuff because we've talked with
them through the Innovation District; we know about Behrend's prototyping and product
development because they have this Innovation Commons concept that was funded by State
College; Edinboro is branding and strategic communication — we've heard all about digital arts
and so on; and Gannon University with its Erie Tech Incubator and Applied Business
concepts. Finally, this system helped set up the Blasco Library's Idea Space. You have all
these specializations, they count the maker space available as part of that system. It's pretty
exciting.

Back to the accomplishments, here are milestones along the way to show you that we
are building toward this culture of collaboration. The Path Forward was published in 2014, It
took us about nine months to come up with a grant application because we wanted to put
some money into this. They published their grant application in January 2015. By the time
April of the next year rolls around, they are reporting to us how things are going and how they
were working together; they gave us their initial results.

It took to May 2017, so think about that, about two and a half years to get to this
Beehive proposal concept. It's academics so there's a lot of talking but they're also interacting
with the economic development agencies and their resources and they're interacting with
private sector individuals like executives from Erie Insurance and Lord on how to make a
difference. This proposal comes in, gets followed up by two grants that Ridge Policy Group
was marketing us to — the Appalachian Regional Commission and the Economic Development
Administration. These two agencies loved this concept because they had never seen anything
like it; four universities at the table collaborating with one another to focus on the entrepreneur
and not academic research — not an institute that sits on a campus somewhere - but actually
interacting with entrepreneurs.

Mr. Peters: Can ) ask a question? Those two grants, the ARC and the EDA, what is the order
of magnitude on how big?

Mr. Wood: Six figure grants, which shows that there is health in the network because we're
not the only ones investing in it. There is sustainability; there's health. Other folks have seen
value where we initially helped seed fund a concept. That's a great indicator that this thing is
succeeding.

Finally, toward the end of 2017, the university presidents got together and the four of
them published an editorial talking a little bit about this collaboration. That's the first time that
has ever happened in the history of Erie County. It's pretty exciting. That's where the time
limit, where my data collection stopped, in writing for this evaluation.

The second result was that the university collaboration that we saw multiple
universities is shaped by conditions that are unique to what's going on here in Erie County.
Some of it was the past university engagement that had gone on so it's not like this was a
blank slate. The universities have been engaging with the community on one-off projects here
and there, but this was a sustainable way to move -~ a platform where they all could come
together. Policies that they developed were unique, like the Two University Policy, the
contracting process between us and them was unique and having our funding that is flexible.

I'm trying to say that these projects which have existed, and it's in your packet, you'll
see the example of all the other projects the universities have engaged in but not really
together. Every now and then you have members of faculty who have engaged in one-off
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projects or working with an entrepreneur, but it was rare, and it was not sustained. What really
helped, is in Table 13, was when | locked at how other folks had studied these engagements.
In the left-hand column, you'll see that the typical vehicle of a university, you're never going to
get away from it, it's always an institute, it's always a publication, it's always a speaker, it's
always a conference, it's always some type of interaction like an SBDC. If you look at the role
though, you realize that at the facilitation level, the university has a lot of discussions but when
it gets to the leadership level things start to thin out because they are actually providing those
as consulting services like in the case of SBDC. Ignite Erie is at the third, and highest, level
which is known as Community. That's where they actually bring partners in and take
responsibility for the action and the resources that are provided. Those create various
degrees of entrepreneurial activity; hence we get the term Entrepreneurial University when
we're talking about where Ignite Erie has taken this idea.

The Path Forward document created a sense of urgency, the Two University Policy
was very innovative — we've never seen anything like it in any other groups that we looked at -
that basically said in order to access ECGRA’s funds, there has to be a minimum of two
institutions working on the project. That was a self-imposed mandate that they came up with
and it held their feet to the fire on collaboration within projects. It's fascinating. Finally, we
provided the capacity building grant to offer stability and flexibility which is important for
funders to do when you're doing work on some of these concepts.

The first two results | talked about being very unique, exciting and cutting edge. The
third result that | found was that in many ways, that this network has evolved like others have
evolved. it's a linear process. You see this in other communities that have tried this, they
mobilize, they reach consensus, they figure something out, they institutionalize what worked,
and it creates something new to assist them in the process. In this case, the system to help
entrepreneurs, the ecosystem.

What others have written was very helpful in understanding how we, in many ways we
are unigue, but also in many ways we are just like what other communities have done. Many
of you have seen Bruce Katz come to town and talk; his language was very helpful in this and |
think it would be helpful in communicating to leaders because if you've seen him speak, he
talks about network assets, network capacity, network development. The Brookings Institution
language was helpful; it's what we call bridging language where you're trying to get multiple
worlds to understand the same idea. Also, the folks who wrote about the entrepreneurial
university and how the university has evolved to the point where it engages people to this
level.

Here are some graphical representations of that so if you want to shed the verbiage for
a second and see how this can be graphically represented; this is Bruce Katz's concept. We
have economic assets like our advanced manufacturing institutes and so on, we have the
physical assets which may be space, equipment, telecom infrastructure, who knows because
every community is different, and then we have the networking assets. When all three of
those come together, that's when you have a system in place. That's when you become a
systemic change.

This is the linear graph that is represented. Mobilization — when you get all the
stakeholders at the table and get them excited about what's going on; that happened with
documents like The Path Forward, with our grant money, and the initial meetings. But then
they had to reach consensus on where the whole thing was headed. That doesn'’t always
work. Sometimes this fails and you have to go back to the first phase. Where they agreed,
they began to institutionalize which is a very important step because it's kind of like saying,
“We now accept this within our institution and between institutions.” It's buy-in at the university
level.

You see this with the Beehive proposal. They are now saying, “We are going to have
dedicated space on our campus for entrepreneurs to come on and work with our students and
faculty on developing their product, their business plan, and so forth.” It's very exciting. This
level of buy-in doesn't always happen. Things often die at the consensus phase.
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Where is this headed? It's headed to the birth of a new ecosystem; systemic change.
We're not quite there yet; we're still at the level of it being institutionalized, it's being accepted
broadly at each institution, and more and more people are engaging it. But what it is, as time
has gone on and we see wins and we see a regular set of involvement and buy-in, it will be the
birth of something brand new for Erie County.

| had a hard time explaining to a lot of folks how all these things fit together so | had to
create this chart. It was very helpful for folks who are in this space to understand how all
these pieces fit together. | think what is important to point out is that while there are two
physical places within Erie County - Knowledge Park that we're in right now which is your
typical suburban business park but it's a suburban innovation district model, and you have
what's being proposed in downtown Erie which is your new kind of urban innovation district
model. These things don't necessarily exist separately; they're within the same ecosystem of
Erie County and Ignite Erie is the one kind of network that can supersede and support and
participate in all of them,

The way | have designed this chart, you'll see the universities have a central role in it,
that's why we see them at the center of the graph. They have a central role in transitioning to
a ? economy. You see the private sector partners that are engaged in each of them and then
you see the actual entrepreneurial support organizations and how they fit into the picture.
Some of them still outside of the system looking in. That's part of the connectivity that we
have to work on. I'll get to that in the recommendations.

Finally, you see the funders. We will always sit outside these systems so that we can
look in and do a third-party analysis like the one I'm doing here today. But it's obvious that no
one has had more impact on the system than ECGRA and | didn't conceptually think of that
until | mapped it out. F'm very impressed with ECGRA’s part.

Let's get to the recommendations. We are talking about tremendous successes here
today. All the entrepreneurs that have been helped, the collaboration stories, the results, the
vision that the folks at the table have put in, the hours that they have put in to make this
happen,; that story needs to be told. So, I'm going to be recommending to them that they work
on telling that story to local elected officials, they work on telling it to the media, and they get
out there with the fact that they collaborated at this unprecedented level.

Second is, and | kind of eluded to this connectivity, you have to continue to build this
network so that it continues to provide value. You can'’t build it so large that it's
unmanageable, but there are certainly entities that you saw in this bubble that are outside the
system that should be brought into it. It's not up to ECGRA to do it; it's up to the players to do
it. So, they'll get that recommendation.

Third, I'm recommending we continue to put funding into this process but to target it to
the Beehive concept. | brought this up at Strategic Planning, we talked about it at Strategic
Planning, | got a recommendation from the committee, we brought it here today as a resolution
on your agenda to put funds towards these Beehives towards the four universities and the
Blasco Library to take them to the next level so they can continue to institutionalize the
Beehives with a new support system.

A subcategory under the Beehives is that they have to be able to communicate. If they
exist individually at each institution, that's a problem because they are isolated, and they can't
optimally serve the entrepreneur. They need to have an effective communication system and |
know that they are working on that, but we really have to drill it home as their funders. Finally,
there needs to be a survey conducted of what the results with the entrepreneurs were, What
happened to their business? What happened when the prototyping business model was
developed? For the students involved with the project, where did it take you? We have to
know from the user perspective what value was created.

In conclusion just to wrap this all up, the core activities of this were Quick Starter and
Beehives — they produced the most high-yield results. Permeability, which is the idea that
there are porous boundaries, important in the concept of universities. You have to be able to
engage with the university and the university has to be able to engage with you. There has to
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be porous boundaries because these Beehives, the physical space on the campus, allows that
to happen in a unique kind of way.

| was able to visualize a lot of this data, you'll see in the report through folks like
Brookings — I'm going to give them credit as well as other innovation experts and philanthropic
journalists — the concepts of connectivity, health, and results were very important. | got those
from, and | give credit to, the Center for Evaluation Innovation for helping me understand that
concept. There is inclusion here that the Beehives are the next big iteration of ignite Erie and
I'd like your support on that. And finally, future evaluation needs to look at the user
perspective which is another way of saying entrepreneurs. There needs to be communication
between the Beehives, the permeability needs to remain a top priority, not only for the
university to be permeable to industry, but for industry to be permeable to the university. It's
bi-directional if you think about it. They have to be ready to interact with the university as well
as vice versa. It's not all, “it's mine” versus “it's yours.”

Macro level indicators in the long term, ten years from now this thing should be studied
to see how the macro level incubators improved. Also, what are the job creations in this
knowledge-based sector — did it improve, what was the collaboration like between
entrepreneurs?

That concludes my mid-term report on Ignite Erie. | will take any questions you may
have. You have a 40-page document in front of you detailing this in greater detail. You'll have
this presentation as a guide on your SharePoint site. |f you have any questions, don't hesitate
to call or ask and i'd be more than happy to talk to you. Thank you very much.

Mr. Paris: Thanks, Perry.
SOLICITOR'S REPORT

Mr. Wachter: Under the resolutions, there are numerous opportunities and recommendations
for funding and we'll negotiate agreements with these groups. 1 just wanted to give you an
idea that we've got a standard grant agreement that has been utilized for years that requires
reporting back to the Gaming Authority so that we are able to review and monitor, things of
that nature. The grant agreement is pretty easy.

With respect to the funding requests that are loans, we worked out a couple of different
models. With the Ben Franklin Technology Partnership loan, that's a concept that we've
developed called “warrants” in the past where we've encouraged Ben Franklin Technology
Partners to utilize warrants in their investments. What does that mean? That means that
when BFTP invests in a company, that money is to be used in Erie County, but a warrant
would be a trigger mechanism such that if the company leaves Erie during the period that the
loan is outstanding, we would recal! the loan or call payment back to the Gaming Authority.

I'm not sure how often that has actually been employed by BFTP, but we're limited in our
ability to require the use of those as it may not work in the larger system and may actually limit
the use of our dollars.

So, just so you know, I'm going to take a look at that and see if that's something that
still works and it is being utilized, and as we're working out the new agreements with them to
see if there is something that is very similar. | am always very concerned about ways to
guarantee that the investment stays in Erie County, as you are an Erie County Authority. | just
wanted you to be aware of that.

The other loans that are out there are pretty standard. We've got Blue Highway Capital
and such; | think those will most likely be just straight interest-bearing loans. | just wanted to
throw that out there. If there are any guestions at any time regarding how these things have
been structured in the past, please do let me know.
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OLD BUSINESS

Mr. DiPaolo: | have a question, Mr. Chairman. Do we have any movement with the Ridge
Policy Group? Is there anything new with that?

Mr. Wood: There is a report in your Executive Director's Report talking about the various
levels of research and conference calls that have been done. We do have the Taskforce
System that's been put in place in order to ensure that County government’s priorities are
covered in there and that is the folks that are working on regional innovation and
entrepreneurship, transportation, youth workforce issues, and the heaithcare related stuff with
Blue Zones. So, there has been continued work done in those areas. It was reported last
month that we've identified a funding source to go after in January with the Summer Jobs
program and we currently have grants that are being advocated for right now to our projects
here in Erie County on the regional innovation side that we should hear about within a matter
of weeks. Those are through Economic Development Administration and the Appalachian
Regional Commission; further funding like those | talked about earlier today.

The fifth area is neighborhoods and we kind of struck out there. There’s not a iot going
on at the HUD level so we're continuing to see where that takes us. The City has told us that
at the transportation level, there used to be this significant grant called Tiger Funding, and as
new administrations come in they rename things. The Trump Administration has a new name
for that program which | believe is called the Build Grant. We've been talking with various
folks at the City, at the Schember administration about how they can take advantage of that
based upon the activity that's going on on the waterfront and the downtown. What we have
found was that they are very close to being able to take advantage of it but they're not quite
there yet. So, they're kind of getting their ducks in a row.

There is a new STEM related grant that just came out called PA Smart and we are
going to do focus groups here at ECGRA to make sure people understand it and see which
ones make the most sense to take advantage of. There was a story in the news about Tech
After Hours, which of course we seed funded. Matt Pundt started that program in the city
school district; it's been pretty successful. It's in a transition period, it's got new leadership, but
that’s the type of project that we'd be looking at for a PA Smart type grants.

Mr. DiPaolo;: Okay, but the bottom line is they haven't returned anything to us as far as a grant
as far as now.

Mr. Wood: | think it depends on how you view it. They helped the Millcreek Township School
District receive $40,000 in tax credits, the School District Foundation.

Mr. DiPaoclo: Didn't the school district pay them to do that?

Mr. Wood: No, we paid them. And that's the idea behind this. We're not doing this for us,
we're doing it for the community.

Mr. Bagnoni: Perry, | still have a problem with how do we prove this? If Millcreek had applied
for the loan themselves and got it themselves without any input from Ridge Group and we
have no way of documenting that loan is based on what Ridge Group did and the money we
paid. That's my problem. How are we going to justify, how are we going to prove this?
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Mr. Wood: | think it's a good question and as a Board, | think you should help me to answer
that question. | think it's a good question to ask.

Mr. Bagnoni: | look at it and say, “Okay, they got $40,000" but | know Millcreek can do that on
their own. They don't need the Ridge Group to do that.

Mr. Sample: To your point, we need to qualify it. Did they know about it? Did Ridge bring it to
them and make them aware of it? That's where we have to go back to Millcreek and find out
what is the collaboration.

Mr. Bagnoni: Here’s my problem with that. | don't mean to be a pain but when | look at this
thing, why do we have tc go out and do this? Why should we have to go out and check to
make sure that the people we're paying are doing what they're supposed to be doing? It's
ridiculous. If the Ridge Group has something, they should be bringing it to us first saying,
“We're going to present this to this group and let them apply for it" and then show us that they
get the loan for it. That's one way of doing it. But | don't think we should have to go out to
Millcreek and say, “"How did you get this information and who benefited you and how did you
get it? Did they help?”

Mr. Wood: Technically, the way that you described it is the way that it happens. They come to
us and say, "Here are the following opportunities that we think you can access at the State and
Federal level.” Then we bring the respective players together and we go after them. We've
done that in a couple of circumstances. We're at an interim phase where we’re waiting to hear
back from them.

Mr. Bagnoni: Perry, | haven't heard about any of this. This is the first that I'm hearing that
they are bringing anything to us.

Mr. Wood: | have monthly reports in the Executive Director's section and | always talk about it
and answer questions, but i’d be more than happy to aggregate those and send them to you in
an email.

Mr. Bagnoni: As they come in, so we know that we're looking at them?

Mr. Wood: Sure, | can do that.

Mr. DiPaoclo: Just a follow-up to what was just explained. Did, in fact, they come to you in
regards tc Millcreek?

Mr. Wood: No. Millcreek came to us and asked for help.
Mr. DiPaolo: Very good. Thank you.
Mr. Peters: Millcreek came to the Gaming Authority and asked for help?

Mr. Wood: Yes, they said, “We need help on this. Do you think you could help us?” So |
suggested we talk to Ridge Policy Group. That's the way it happened.

Mr._DiPaolo: But Ridge didn’t bring it to us.
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Mr. Wood: No. Ridge didn't even know Millcreek was having that problem.
Mr. DiPaolo: Okay. Very good.

Mr. Peters: Perry, on the same topic, months ago when this came up there was discussion
that there would be some, | think you referred to it as a taskforce, people that would actually
communicate with Ridge and what they need. [s that still somecone from the County
Executive’s office and someone from the City so it's not just us, ECGRA? It's our resources
funding this but we're using folks from local government that are needing help and sort of
sharing them.

Mr. Wood: Yes. From a communications standpoint, that is how it functions. The five task
forces met with Ridge, we talked about policies, and there has been follow-up communication.
That's part of the report that [ provide.

Mr. Peters: | know. I've read the report. | was just bringing that up for general information.

Mr. Sample: Again, | think we don't want to micro-manage them but we do want to hold Ridge
accountable, which | think they have been. This whole thing was we came together with this
taskforce to try to make it a viable solution for all of Erie County.

Mr. Lee: Mr. Chairman, if | may. The Ridge Group has been in contact with the County on
several different occasions bringing opportunities for grants to our attention and were willing to
work with us. We had to bypass on a couple of them due to being focused on some things
that we need to close out this year, but it doesn't close the door as far as doing something in
the future. They have been in contact and have been working very closely with us on various
initiatives.

Mr. Paris: Good to know.
NEW BUSINESS

a. Resolution Number 19, 2018 - Resolution to accept the 2017-18 audited financial
statements.

Mr. Wood reads the Resolution.

Mr. Sample makes a motion to approve Resolution 19. Mr. Peters seconds the motion.

Mr. Paris: Is there any discussion?

Motion carries 6-1, with Mr. Logue voting in the negative.

b. Resolution Number 20, 2018 — Resolution to authorize the executive director and solicitor
to enter into negotiations and execute an agreement with International Institute of Erie for
$200,000 Mission Related Investment grant for the purpose of promoting small business
growth and expansion in Erie County in accordance with the ECGRA impact investment

policy.
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Mr. Weod reads the Resolution.
Mr. Peters makes a moticn to approve Resolution 20. Mr. Sample seconds the motion.

Mr. Paris: Is there any discussion?
Motion carries 7-0.

¢. Resolution Number 21, 2018 - Resolution to authorize the executive director and solicitor
to enter into negotiations and execute an agreement with Blue Highway Capital for
$250,000 Mission Related Investment loan for the purpose of promoting small business
growth and expansion in Erie County in accordance with the ECGRA impact investment
policy.

Mr. Wood reads the Resolution.

Mr. Sample makes a motion to adopt Resolution 21. Mr. Barney seconds the motion.

Mr. Paris: Is there any discussion?

Mr. Bagnoni: This requires matching funds?

Mr. Wood: Yes.

Mr. Bagnoni: And they repay us?

Mr. Wood: It's a loan.

Motion carries 6-1, with Mr. Logue voting in the negative.

d. Resolution Number 22, 2018 — Resolution to authorize the executive director and solicitor
to enter into negotiations and execute an agreement with Bridgeway Capital for $300,000
Mission Related Investment grant and $2,500,000 Mission Related loan for the purpose of
promoting small business growth and expansion in Erie County in accordance with the
ECGRA impact investment policy.

Mr. Wood reads the resolution.

Mr. Barney makes a motion to approve Resolution 22. Mr. Peters seconds the motion.

Mr. Paris: Is there any discussion?

Motion carries 7-0.

e. Resolution Number 23, 2018 — Resolution to authorize the executive director and solicitor
to enter into negotiations and execute an agreement with Ben Franklin Technology
Partners for $300,000 Mission Related Investment grant and $1,000,000 Mission Related

loan for the purpose of promoting small business growth and expansion in Erie County in
accordance with the ECGRA impact investment policy.
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Mr. Peters: Perry, if | could jump in here. This particular resolution has to do with Ben
Franklin Technology Partners and, as a | have in the past, | recuse myself from this vote and
any deliberation. | do have a memo that | will provide.

Mr. Wood reads the resolution.

Mr. Sample makes a motion to approve Resolution 23. Mr. Barney seconds the motion.

Mr. Paris: Is there any discussion?

Motion carries 5-1-1, with Mr. Logue voting in the negative and Mr. Peters abstaining.

f. Resolution Number 24, 2018 — Resolution to adopt the 2018 Mission Main Street Grant
Guidelines and Application.

Mr. Wood reads the resolution, noting the changes of a $2.5 million bucket over three years
with the ability to extend for one year and the maximum an organization can apply for is
$250,000.

Mr. Sample makes a motion to adopt Resolution 24. Mr. Barney seconds the motion.

Mr. Paris: Is there any discussion?

Motion carries 5-2, with Mr. Logue and Mr. DiPaolo voting in the negative.

g. Resolution Number 25, 2018 — Resolution to adopt the 2018-19 Beehive Grant Guidelines
for Ignite Erie Community-University Engagement Funding.

Mr. Wood reads the resolution, noting that the program has $1 million bucket with a maximum
application of up to $250,000 for the five Beehives of Erie County. These are also three-year
grants with the ability to extend for one year.

Mr. Barney makes a motion to adopt Resolution 25. Mr. Sample seconds the motion.

Mr. Paris: |Is there any discussion?

Motion carries 7-0.

ADJOURNMENT

Mr. Barney moves to adjourn.
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MEMORANDUM

TO: Perry Wood
Secretary of the Board
Erie County Gaming Revepde Aythority

FROM: Charles Peters
ECGRA Board Directq

DATE: July 16, 2018

RE: Conflict of Interest Disclosure

On this date, the Board of Directors of the Erie County Gaming Revenue Authority was
presented with Resolution No. 23, 2018, entitled “Resolution to authorize the executive director
and solicitor to enter into negotiations and execute an agreement with Ben Franklin Technology
Partners for 3300,000 as a Mission Related Investment (MRI) grant and $1,000,000 mission-
related loan for the purpose of promoting small business growth and expansion in Erie County
in accordance with the ECGRA impact investment policy.” The Resolution recommends an
award to the Ben Franklin Technology Partners, of which I am a board member. I announced
my conflict at the meeting, and abstained from any deliberation or vote on this particular matter
due to my conflict. Iask that this be made a part of the minutes of the July 19, 2018 meeting of

the ECGRA Board of Directors.
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Erie County Gaming Revenue Authority

Profit & Loss
July 2018
July YTD i Budget YTD 2017-18 Budget
Ordinary Income/Expense i
Income 1
44800 - Gaming Revenue 375,769.51 !
46400 - Other Types of Income !
46410 - Interest Income - Savings 8,755.92 35,043.64 |
46422 - Interest Income - BWC 7,583.33 i
46424 - Interest Income - Progress Fund 5.000.00 5,000.00 i
46425 - Interast Income - EDF Restruct 1,083.00 -
46430 - Miscellaneous Revanue !
|
[ ]
Total Income 13,755.92 424,479.48 !
!
Expense )
62100 - Contracted Services 1,848.55 31.403.37 i 45,733.32 137,200.00
62800 - Facilities & Equipment 1.487.22 4,614.01 . 7,666.64 23,000.00
65000 - Office Administration -215.10 5,344 .84 ! 8,933.32 26,800.00
65100 - Other Types of Expenses 243153 16,158.55 ! 19,933.32 §9,800.00
66000 - Payroll Expenses 18,232.62 72,673.66 | 74,391.68 223,175.00
1
|
Total Expense 23,784.82 130,194.43 i 156,658.28 469,975.00
.
Net Ordinary Income {10,028.90) 294,285.05 !
!
Other Income/Expense |
70000 - Grants / Settlements i
70030 - Community Assets i
70050 - Municipal Settlements 9394238 |
70060 - Human Services !
70070 - Special Events 172,736.71 !
70090 - Multi-Municipal Collaboration 445 550.00 445.550.00 !
70100 - Mission Main Street |
70120 - Summer Jobs Program i
70130 - Small Business Financing i
70136 - Ignite Erle Industry+University 250,000.00 1
70140 - Pilot Projects 30,000.00 !
70150 - Shaping Tomorrow !
70170 - Renaissance Block 80,920.00 270,670.00 |
70180 - Anchor Building 63,850.00 63,850.00 i
Total 70000 - Grants / Settlements 580,320.00 1,326,749.09 i
H
Net Other Income (590,320.00) (1,326,749.09) !
!
Net Income {600,348.90) (1,032,464.04)






Erie County Gaming Revenue Authority

Balance Sheet
As of July 31, 2018

ASSETS
Current Assets
Checking/Savings
40000 - ErieBank - Checking
10100 * ErieBank - Savings
10100 - ErieBank - Savings - Other
10101 - Committed Funds
10102 - Restricted Funds
Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Curront Assets
12000 - Notes Recelvable
12003 - Note Receivable - CIBA
12004 - Note Receivable - BWC
12005 - Note Recelvable - Progress

12010 -
12050 -

12900 -

Note Receivable - 1355 Capital
Note Receivable - EDF Restruct

Reserve for Uncollactable Notes

Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Assets
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

July

545,374.35

5,920,671.37
2,476,738.00
4,451,982.58
12,849,391.95
13,394,766.30

18,846.25
1,000,000.00
1,000,000.00

§00,000.00
1,300,000.00
(760,000.00)
3,058,846.25

(2,100.65)
3,056,745.60

16,451,511.90

l

16,451,511.90

lﬂ

2,927.064.18
14,556.911.76
{1,032.464.04)
16.451,511.90

16,451,511.90






Erie County Gaming Revenue Authority
Statement of Cash Flows

July 2018

OPERATING ACTIVITIES
Net Income
Adjustmants to reconcile Net Income
to net cash provided by operations:
14500 - Prepaid Insurance

Net cash provided by Cperating Activities

Net cash increase for pariod
Cash at beginning of period

Cash at end of period

July

(600,348.90)

815.33

(599,533.57)

(599,533.57)
13.994,299.87

13,394,766.30






Erie County Gaming Revenue Authority

Budget vs. Actual
July 2018
Over/(Under)
July YT Budget Budget % of Budget
Expense

62100 - Contracted Services

62110 - Accounting Fees 0.00 5,000.00 11,000.00 (6,000.00) 45.45%

62120 - Government Relations Services 0.00 13,365.02 50,000.00 (36,634.98) 26.73%

62130 - Professicnal Services 0.00 0.00 36.000.00 (36,000.00) 0.00%

62140 - Logal Services 1,767.50 12,016.50 35,000.00 (22,983.50) 34.33%

62145 - Websito Design 0.00 660.00 4,000.00 {3,340.00) 16.50%

62150 - Payroll Services 81.05 361.85 1,200.00 (838.15) 30.15%
Total 62100 - Contracted Services 1,848.55 31,403.37 137,200.00 {105,796.83) 22.89%
62800 - Facilities & Equipment

62840 - Office Equipment 0.00 291.99 5,000.00 (4,708.01) 5.84%

62890 - Rent 1,487.22 4,322.02 18,000.00 (13,677.98) 24.01%
Total 62800 - Facilities & Equipment 1,487.22 4.614.01 23,000.00 (18,385.99) 20.06%
65000 - Office Administration

65010 - Books, Subscriptions, Dues 73.49 1,628.40 4,000.00 (2,371.60) 40.71%

65020 - Postage 65.99 163.96 600.00 (436.04) 27.33%

65030 - Printing 0.00 0.00 1,200.00 (1,200.00) 0.00%

65040 - Office Supplies 201.21 661.93 2,800.00 (2,138.07) 23.64%

65050 - Cell Phone 257.46 546.21 2,200.00 (1,653.79) 24.83%

65060 - Copler Lease -1,132.05 176.23 2,200.00 (2.023.77) 8.01%

65070 - Copler Printing Costs 150.00 960.31 3.500.00 (2,539.69) 27 .44%

65080 - Bank Fees 0.00 85.47 50.00 35.47 170.94%

€5085 - Professional Development 0.00 0.00 5,000.00 (5,000.00) 0.00%

65090 - Meeting Expenses 168.80 1,122.33 5,000.00 (3.877.67) 22.45%

65095 - Miscellaneous Expense 0.00 0.00 250.00 {250.00) 0.00%
Total 65000 - Office Administration -215.10 5.344.84 26,800.00 (21,455.16) 19.94%
65100 - Other Types of Expenses

65105 - OQutreach 0.00 6,798.91 12,000.00 {5.201.09) 56.66%

65110 - Advertising 80.80 246.50 12,000.00 (11,753.50) 2.05%

65115 - Phone/IT/Fax 956.28 5,174.81 18,000.00 (12,825.19) 28.75%

65120 - Insurance 815.33 3.261.32 9,800.00 {6,538.68) 33.28%

661560 - Travel 579.12 677.01 8,000.00 (7.322.99) 8.46%
Total 65100 - Other Types of Expenses 2,431.53 16,158.55 59,800.00 {43,641.45) 27.02%
66000 - Payroll Expenses

66005 - Salarles & Wages 16,339.00 64,836.50 200,000.00 (135,163.41) 32.42%

66010 - FITW Tax 1,268.54 5,040.95 15,000.00 (9,959.05) 33.61%

66015« FUTA Tax 0.00 0.00 175.00 (175.00) 0.00%

66020 - PASUI Tax 0.00 33.26 2,000.00 (1,966.74) 1.66%

66500 - Retirement 625.08 2,762.86 6,000.00 (3.237.14) 46.05%
Total 66000 - Payroll Expenses 18,232.62 72,673.66 223,175.00 (150,501.34) 32.56%

Total Expense 23,784.82 130,194.43 469,975.00 {339,780.57) 27.70%

— ———————————ti, ke e e r—






Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of July 31, 2018

July ¥YTD Totals/Subtotals

Uncommitted Funds 5,920,671.37
Commiitted Funds 2,476,738.00
2018 Restricted Funds:

First Quarter Gaming Revenue 375,769.51

Second Quarter Gaming Revenue 0.00

Third Quarter Gaming Revenue 0.00

Fourth Quarter Gaming Revenue 0.00 375,769.51
Disbursements:

First Quarter Disbursements 711,429.09

Second Quarter Disbursements 590,320.00 590,320.00

Third Quarter Disbursements 0.00

Fourth Quarler Disbursements 0.00 1,301,749.09

Disbursements Detail

Grants/Settlements
Community Assets
Renaissance Block

Academy Neighborhood Association 11,250.00
Borough of Union City 25,000.00
Our West Bayfront 50,000.00
Robbins Blass Neighborhood Watch 6,000.00
Sisters of Mercy 12,500.00
SSJ Neighborhood Network 35,000.00
Borough of North East 25,000.00
Bayfront Eastside Taskforce 25,000.00 25,000.00
Preservation Erie 26,920.00 26,920.00
ServErie 29,000.00 29,000.00
245,670.00
Anchor Building
City of Corry 5,225.00 5,225.00
Emmaus Ministries Inc 20,000.00 20,000.00
Our West Bayfront 20,000.00 20,000.00
Performing Artists Collective Alliance 18,625.00 18,625.00
63,850.00
Special Events
Achievement Center 1,603.13
Albion Area Fair, Inc. 8.441.29
AmeriMasala 1,268.01
Borough of Union City 503.13
Borough of Wesleyville 398.87
CAFE 15,914.92

Crime Victim Center of Erie County, inc, 1,584.51



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of July 31, 2018

Downtown North East, Inc.

Dr. Gertrude A. Barber National Institute
Edinbore Arls & Music Fest

Edinboro Highland Games

Edinboro University Foundation

Lake Erie Ballet

Erie Contemporary Ballet Theatre

Erie DAWN

Erie Downtown Partnership

Erie Homes for Children and Adults, Inc
Erie Regional Chamber & Growth Pariner
Film Society of Northwestern PA
French Creek Council, BSA

Fort LeBoeuf Historical Society

Goodell Gardens & Homestead

Holy Trinity Roman Catholic Church
Humane Society of NWPA

impact Corry

Jefferson Educational Society of Erie
Lake Erie Arboretum at Frontier

Lake Erie Fanfare, Inc.

Martin Luther King Center

Mercy Center for Women

The Nonprofit Partnership

North East Community Fair Association
Presque Isle Partnership

Roar on the Shore Inc.

SafeMet

Saint Joseph Church

Saint Patrick Church

ServErie

$5J Neighborhood Network

Union City Pride

Waterford Community Fair Association
Wattsburg Agricultural Society

YMCA of Greater Erie

Young Artists Debut Orchestra

Youth Leadership Institute of Erie

YTD

Totals/Subtotals

4,746.55
10,490.36
2,177.83
2,332.19
1,786.45
2,672.43
2,054.18
1,635.37
1,890.64
1,711.15
1,196.61
1.294.22
622.76
623.41
894.51
5,041.72
319.10
1.058.60
13.860.45
1.886.66
3.981.72
398.87
2,495.14
3,085.26
905.44
16,080.00
16,080.00
3,190.96
3817.19
4.620.91
433911
2,087.70
800.11
6,077.04
7,530.87
6,262.26
2,063.75
801.33

172,736.71



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

Municipalities

As of July 31, 2018

Erie County 10,333.66
Greene Township 10,333.66
McKean Township 10,333.66
Millcreek Township 10,333.66
Summit Township 42,274.08
Waterford Township 10,333.66
93,942.38
Multi-Municipal Collaboration
Borough of North East 100,000.00 100,000.00
City of Corry 30,000.00 30,000.00
City of Erie 28,000 00 28,000.00
Corry Industrial Benefit Association 35,000.00 35,000.00
Erie Area Council of Governments 50,000 00 50,000.00
Erie Area Council of Governments 47.450.00 47,450.00
Erie Area Council of Governments 30.000.00 30.000.00
Girard Township 16,600.00 16,600.00
Jefferson Educational Society of Erie 100,000.00 100,000.00
West Erie County EMA 8,500.00 8,500.00
445,550.00
Neighborhoods & Communities
Smalt Business Financing
Ignite Erle Industry+University 250.000.¢0
T 250,000.00
Youth & Education
Pilot Programs
Erie's Public Schools 30,000.00
30,000.00
Total Funds Disbursements 590,320.00 1,301,749.09 1,301,749.09



Erie County Gaming Revenue Authority

Schedule of Grant Reserve

As of July 31, 2018

Committed Funds:
Renaissance Block

Academy Neighborhood Association
Borough of North East

Borough of Union City

Cur West Bayfront

Robbins Blass Neighborhood Watch
Sisters of Mercy

S$8J Neighborhood Network
Bayfront Eastside Taskforce
Preservation Erie

ServErie

Anchor Building

City of Corry

Emmaus Ministries, Inc.

Grace Church

Our West Bayfront

Performing Artists Collective Alliance

GECAC - Summer Jobs Program
PennVenture Partners
Shaping Tomorrow

Empower Erie - Community College
Erie's Public Schools - Tech After Hours
Mercyhurst University - Innovation District

Total Committed Funds

Amount Original

July Remaining Commitrment
11,250.00 11,250.00 22,500.00
25,000.00 25,000.00 50,000.00
25,000.00 25.000.00 50,000.00
50,000.00 50,000.00 100.000.00
6,000.00 0.00 6,000.00
12,500.00 12,500.00 25,000.00
35,000.00 35,000.00 70.000.00
25,000.00 25,000.00 50,000.00
26,920.00 26,920.00 53,840.00
29,000.00 29,000.00 58,000.00
5,225.00 20,900.00 26,125.00
20,000.00 80,000.00 100,000.00
100,000.00 100,000.00
20,000.00 80.000.00 100,000.00
18,625 00 74,501.50 93,126.50
150,000.00 150,000.00
1.000,000.00 1,000,000.00
370.000.00 400,000.00
66,666.50 200,000.00
295,000.00 400,000.00
309,520.00 2,476,738.00 3,054,591.50




Date

07/03/2018
07/03/12018
07/03/2018
07/03/2018
07/03/2018
07/03/2018
07/03/2018
07/03/2018
07/09/2018
0710972018
0771072018
07/10/2018
07/11/2018
07/11/2018
0711172018
07/11/2018
0711172018
07111/2018
0711312018
0711972018
0711972018
071912018
07/19/2018
07/19/2018
07/19/2018
07/19/2018
07/19/2018
07/18/2018
07/19/2018
07/19/2018
07/23/2018
072312018
0712612018
07/26/2018

EFT

EFT

2440
2445
2438
2439
2441
2442
2443
EFT

EFT

EFT

2444
2447
2448
2449
2450
2451
2452
2453
2454
2455
2456
2457
2458
2459
2460
2461
2462
2463
2464
2465
EFT

EFT

Erie County Gaming Revenue Authority

Check Detail Report
July 2018

Mamo

VISA

VISA

Dale Bamney

Dave Sample

David Bagnoni

Mike Paris

Penn State University - Knowledge Park
Tammi Michali

Velocity Network, Inc.

Erie Times News

ECCA, Inc.

Fidelity Investrments

Bayfront Eastside Taskforce
Preservation Erie

ServErie

Emmaus Ministries Inc

Our West Bayfront

Performing Artists Collective Alliance
Perry Wood

City of Corry

Borough of North East

City of Comry

City of Erie

Corry Industrial Benefit Association
Erie Area Council of Governments
Girard Township

Jefferson Educational Society of Erie
West Erie County EMA

Erie Area Council of Governments
Erie Area Council of Governments
Great America Financial Services
Wells Fargo Financial Leasing
ECCA, Inc.

Fidelity Investments

2018 June Visa - Tammi

2018 June Visa - Perry

2018 2nd Quarter Travel

2018 2nd Quarter Travel

2018 2nd Quarter Travel

2018 2nd Quarter Travel

2018 July Rent

2018 2nd Quarter Travel/Phone
Phone/IT/Fax

2018 July Meeting

06/23/18 o 07/06/18 Payroll

06/23/148 to 07/06/18 Retirement

1st Installment 2018 Renaissance Block
sl Installment 2018 Renaissance Block
1st Installment 2018 Renaissance Block
1st Installment 2018 Anchor Building

1st Installment 2018 Anchor Building
1st Installment 2018 Anchor Building
2018 2nd Quarter Travel/Phone

1st Installment 2018 Anchor Building
2018 Multi-Municipal Collaboration
2018 Multi Municipal Collaboration
2048 MultiMunicipal Collaboration

2018 Multi Municipal Collaboration

2018 Muiti Municiapl Collaboration - Shade Trees

2018 Multi Municipal Collaboration
2018 Multi Municipal Collaboration
2018 Multi Municipal Collaboration

Amount

-476.63
-1,923.46
-18.26
-155.15
-76.51
-136.91
-1,487.22
-215.08
-809.76
-80.80
-9,954.61
-502.27
-25,000.00
-26,920.00
-29,000.00
-20,000.00
-20,000.00
-18,625.00
-257.09
-5,225.00
-100,000.00
-30,000.00
-28,000.00
-35,000.00
-50,000.00
-16,600.00
-100,000.00
-8,500.00

2018 MultiMunicipa! Coellaboration - Emergency Veh -47,450.00

20118 MultiMunicipat Collaboration - Stormwater Ass

July 20118 Copier Lease

August 2018 Copier Lease
07/07/18 to 07/20/18 Payroll
07/07/18 to 07/20/18 Retirement

-30,000.00
-332.00
-345.85

-7,352.16
-504.63
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< RIDGE POLICY GROUP.,

ECGRA: July 15 — August 15, 2018 Activity Report

Meetings and Phone Calls

7/20/2018 | Flagged the Continuum of Care program for City and County
Week of July | Shared draft PASmart guidelines with Perry. Final guidelines will be released this
30 | month and projects ate set to start in January 2019. We continue to monitor.
Spoke with Ben at GECAC about YouthBuild and are continuing to support their
8/6/2018 | efforts
Throughout | Working with Innovation District / Ben Franklin Technology Partners on EDA
July/August | RIS Grant
Throughout | Working with Innovation Disttict on EDA Assistance for Coal Communities
July/August | Grant

Potential Grant Opportunities Discussed and Provided
Below is information on all of the grant opportunities we provided this month.
Continuum of Care Program Competition

Grant Description: To promote community-wide commitment to ending homelessness and provide
funding for programs to quickly rehouse homeless persons, to increase access and utilization of mainstream
programs by homeless persons, and to increase self-sufficiency among homeless persons.

Eligibility: State, county, city, or township governments, nonprofits with 501(c)(3) status with the IRS,
other than institutions of higher education; and public housing authorities.

Funding: $2.1 billion; awards between $2,500 and $5 million

Deadline: 9/18/2018

PASMART

Grant Description: This program is for job and skills training, with a majority of the funds being used to
increase STEM and computer science training. $10 million will be made available for innovative workforce
development programs through competitive grants administered by the Pennsylvania Work Development
Board.

Eligibility: Local education agencies, intermediate units, postsecondary institutions, local workforce
development boards, public libraries, employers, labor organizations, chambers of commerce, afterschool
providers, nonprofits, community organizations, and others.

Funding: $3 million is set aside to build upon the Department of Labor and Industry’s Next Generation
Sector Partnerships program, which connects businesses with educational and economic development
partners. $7 million will be made available to expand apprenticeships in traditional and non-traditional
occupations, including youth pre-apprenticeship and registered apprenticeships at high schools and career and
technical centers.



< RIDGE POLICY GROUP.,

Deadline: Not specified. Guidelines will be published late July or early August 2018 with grantees announced
October 2018.




2018 PENNSYLVANIA
HISTORIC PRESERVATION
AWARDS

The Erie County Gaming Revenue Authority has been nominated to receive a Preservation
Planning Award at the 2018 Pennsylvania Historic Preservation Awards Ceremony.
Pennsylvania’s Historic Preservation Awards continue a tradition started in 1979 to honor
excellence in preservation. The annual awards recognize significant contributions in the field of
historic preservation made by both individuals and organizations. The Pennsylvania Historic
Preservation Awards are presented annually by Preservation Pennsylvania.

The Pennsylvania Historic Preservation Awards will be held at the State Museum in Harrisburg on
September 27 at 3:30 pm and will be featuring keynote speaker Donovan Rypkema of
PlaceEconomics. Mr. Rypkema will reveal key findings of an economic study commissioned by
Preservation Pennsylvania to evaluate the impact of state historic tax credits under the current
program and a projection of what could happen if the program is expanded. This will be the first
chance to hear the results of this study that will be used to support the reauthorization and
expansion of the Pennsylvania Historic Tax Credit program, a key priority of Preservation
Pennsylvania in the coming months. Following the awards ceremony, there will be a reception
featuring music and refreshments.

Join Preservation Pennsylvania and ECGRA as we celebrate the 22 projects and people who have
made significant contributions to preservation in Pennsylvania. We will be inviting several
elected officials such as Sen. Laughlin, County Executive Dahlkemper, and members of County
Council. We request the honor of your presence as an acting member of the Board of Directors
of ECGRA. Please contact Tammi Michali (tmichali@ecgra.org) as soon as possible with your
intent to attend so appropriate accommodations can be made.







ERIE COUNTY GAMING REVENUE AUTHORITY

Strategic Planning
Committee Meeting

Wednesday, August 15, 2018
9:30am - 10:00am
5240 Knowledge Parkway, Erie, PA 16510

AGENDA

1. Nonprofit Eligibility

2. Pilot Project Review
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[gnite Erie Funding: Beehive Innovation Spaces

Grant Information Scession Auguse 7. 2008
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= Girant Development
« High Yield Results
» What's Next
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= Conclusion







Adaptive Networks

3 concepts of measurement
» Connectivity
» Health

« Results

The Program —

8/7/2018
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Beehive Grant Development

Mid-term Keport
Methods: what have others written, Interviews
documaents, interviews

Data Perod: November 2017-February
2018 , \

FFeedback from potentinl grant applicants

Document | —— Secondary
Analysis Research

=

Ignite’s High Yield Results

* Core activities Quickstarter and Innovation Commons (first Beehive) have been the
central programmatic outcomes of [gnite Krie during the initiative’s starvtup phase,
These programs are led by university students with support from faculty, industey
volunteers. and ceonomic development agencics.

= Short-term vutcomes include new entreprencurs, new products, and new firms.

« In the long-term. lenite is positioning self as an adaptive network supporting multi-sector
actors in developing entreprencurial support services for the Erie region's cconomic
develepment system,
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Translation

Hesults in the short term: the intervention is achieving its ohjectives

Results in long-term: the groundwork for etfecting the ceosvstem & macro indicators

have been established

Connectivity has been established — multi-sector. multi-university. triple helix

approach

Health — milestones along the wav point a healthy network

o 0000
UNIVERSITY PRESICENTS AUBLISH

THE PATH FORWARD INTERIM RESULTS
PLUBLISHED REPORTING TQ :c?f]_f:‘km\fﬂ":?if:: EQITORIAL ON COLLABORATION
ECGRA BOARD ]

o
5/18/17 10/4/17

1/22/14 4/14/16 8/28/17 10/22/17

4 UNIVERSITY =
BEEHIVE GROWTH
PROPOSA L







Beehives: Innovation Spaces

Proposed Innovation Beehive Network

Edinboro University

Gannon University
Merevhurst University

Penn State Behrend

Erie County's Blasco Libvary

Focus

Branding & Strategic
Communications
Applied Business Innovation

[ntelhigence & Cyvbersecurity

Prototyping & Product.

Development

DIY or Maker Space

Graphical Representation of Network Formation

Innovation
O
Svatem

|
Networking |
Agzelz |

8/7/2018






What’s Next for ECGRA?

Create a grant to seed fund Beehives at each university and
the Blasco Library veplicating the Innovation Commons
model.

» Total Bucket: $1 milhon

+ Apphicant Max: $250.000

* One Application per institution
* 1:1 Cash Match

» Contract: 3 yrs with option for 1 vr extension

Beehive Grant Evaluation

Important Principles

. Accessibihity (aka Permeability
1. Accessibility (aka Permeability

2. Student & Community Engagement & Open Innovation

3. Mission-driven Partners

8/7/2018
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Beehive Grant Evaluation

Connectivity — engage champions at each university to make the
Beehives relevant.

Health — Build out effective communication infrastructure hetween
Bechives to ensure o network/svstem that remains focused on the
entreprencur,

Results — Conduct follow up surveys with entreprencurs that have
accessed vour Beehive & the Tgnite Frie ecosvstem, imterpret that
data, and intervenc,

Summary: KCGRA Policy

* KCGRA should invest in the development of Bechives at each
university and the Blasco Library in order to replicate the Innovation
Commons model.

* The concepts of Connectivity, Health, & Results, used by the Center for
livaluation Innovation. provided hridging language for quantifving
network formation,

» Future evaluation necds to look at ITgnite from a user perspective.
communication between the proposed Beehive system. continued
permeability hetween industry & university spaces, and i the tong-
term. macro level indicators that signal the ultimate goal of improving
lirie’s cconomy and the standard of living for 1ts citizens.







ERIE COUNTY GAMING REVENUE AUTHORITY

NEWS***NEWS***NEWS***NEWS***NEWS***NEWS***NEWS

ECGRA Multi-Municipal Collaboration Grant
Supports North East Borough, Township Service
Consolidation Efforts

Since 2012, 31.36 million in Multi-Municipal Collaboration Grants awarded to catalyze functional
cooperation among Erie County’s 38 municipalities
CONTACT: Kate Philips
philipsie parkerphilips.com
215.850.4647 | mobile

ERIE, PA (August 9, 2018) An Erie County Gaming Revenue Authority (ECGRA) Mula-Municipal
Collaboration Grant will support the merger of operations between the North East Borough and
North East Township Water and Sewer Authorities. This grant will also support the creation of a
regional police commission with North East Township using North East Borough Police on a
contract basis, a significant step toward further service consolidation.

“ECGRA’s goal in creating this grant was to encourage creative cooperation between municipalities
whether it be on a project basis or long-term structural consolidation,” said Petry Wood, ECGRA
Executive Director. “There is no better example of how this grant can effectively improve efficiencies
in government than the good work happening between North East Borough and Township today.
From an operations and budgetary perspective, North East residents will benefit in the long term
from the progressive work underway to streamline government services.”

The $100,000 grant was awarded today as a part of the ECGRA Multi-Municipal Collaboraton 2018
Grant Award Ceremony. Speaking at the event were North Iast Borough Council Vice President,
Denise McCumber, North Fast Township Supervisor, F'red “Iriez” Shunk, Water & Sewer
Superintendent, Erie County Council Chairperson, Kyle Foust Ph. D. and County Executive Kathy






Dahlkemper who touted the work of the Erie County Planning Department in facilitating and
encouraging municipal collaboration.

“Today’s grant awards recognize vital collaborations in our community,” said Erie County Executive
Kathy Dahlkemper. “We know that we are always stronger when we work together —and pool out
resources. These efforts, notably the collaboration between North East Borough and Township,
reinforce county government’s efforts to create a more efficient, effective government for the
residents of Erie County.”

In its ECGRA Grant application, North East officials recognized the challenging nature of municipal
service consolidation: “The hope is that with timely collaboration, cooperation and cost sharing for
professional services, a true merger could be realized. The concept itself is far from innovative but
the follow-through is somewhat innovative in Erie County. We are aiming at making our civil and
smooth merger of services the benchmark for consolidation and municipal merger in Northwest
Pennsylvania.”

This year, $455,550 was awarded to support ten projects. Organizations and government entities will
cooperate and coordinate with one another on projects, including equipment investments, storm water
education and mapping, joint recycling programs and tree planting initiatives.

2018 MULTI-MUNICIPAL COLLABORATION GRANT RECIPIENTS

Funding Awarded Project

Borough of North East $100,000 :Icrgmg -Water & Sewer
uthorities
City of Corry $30,000 'II'\I:_S;A Tr-County COG Bucket
City of Erie & Millcreek $28.000 Economic & Community
TFownship ’ Development Capacity Building
Cotry Industrial Benefit $35.000
Association ’ Asphalt Recycling Machine
Erie Area Council of
Governments $47.430 RELCO
Erie Area Council of 30,000 Storm Water System Education
Governments $30, & Digital mapping
Erie Area Council of $50.000 Erie County Multi-Municipal
Governments ’ Shade Tree Planting Program
Girard Township $16,600 West County Joint Recycling Day
Jefferson Educational Society $100.,000 Jefferson Civic Alliance of
’ Progress

West Erie County Emergency $8.500
Management ’ Traffic Control Sign Project
TOTAL $445,550

ELIGIBILITY CRITERIA FOR PRIMARY APPLICANT & COLLABORATING ENTITY(IES)
® A 501c3, municipality, or authority
¢ A minimum of two municipalities collaborating in the project
¢ Headquartered in Erie County
® A 1-to-1 cash match






ABOUT MULTI-MUNICIPAL COLLABORATION GRANTS
Multi-Municipal Collaboration Grants were launched in 2012 to catalyze functional cooperation among Erie
County’s 38 municipalities and to support economic growth and vibrancy in the community. In the creation of the
grant requirements ECGRA worked closely with leaders from councils of governments, county authorities, and
intergovernmental associations to educate them about the grant and to help coordinate the provisioning of
services, Since 2012, ECGRA has awarded $1.36 million in Mulu-Municipal Collaboration Grants.
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BIKE WEEK - ERIE, PA P
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July 30, 2018
Perry Wood [ (
ECGRA @aj P

5340 Fryling Road
Suite 201 J/ G y
Erie, PA 16510

Dear Perry:

The spotlight was on Erie last week and once again, our community did not disappoint. After five days
of beautiful summer weather, the Erie Insurance Roar on the Shore® 12t Annual Bike Week wrapped
up with another year of record-breaking crowds.

More than 170,000 people across our nation and Canada enjoyed all the things we love about our
region — the summer weather, Presque Isle, award-winning wineries, restaurants, our beautiful
countryside and, of course, the welcoming people who call Erie home. While celebrating motorcycle
riding, safety and fellowship, they helped raise funds for this year’s charity, the Sarah A. Reed
Children’s Center.

What began as a small local bike rally to celebrate American manufacturing and raise money for
charity by the Manufacturer & Business Association, has grown into Erie’s largest community event --
and the nation’s fastest-growing, free and charitable motorcycle rally. We know that without you,
Roar on the Shore® simply is not possible.

During the past 12 years, Roar on the Shore® has raised more than $880,000 for local charities and
each year generates $30 million in spending throughout our local economy. None of this would be
possible without our sponsors. Please know you are truly valued and appreciated for your support of
this worthy event.

Please accept a sincere thank-you, from all of us at Roar on the Shore®. We hope to see you next year
at Roar on the Shore’s” 13" Annual Bike Week, July 17, 18, 19, 20, 21 and 22, 2019!

Sincerely,

i

ph J. Pontillo Ellie Cullen
Executje Director Development Director
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BAYFRONT

Focm Poyge Bi

It's one of the dozens of
projects they will wotk on
aver the next seven weels in
e ES.T. and Our West

POSITIVELY ERIE

Blight __ﬁght

West Buyfront aver the next tight weoks
matingw mhwosnutm‘suw

AmaeriCorps

team halns
ravitaliza bayfront
neighbiorhoods

By Matihew Rimk
matthew.cih ol imeanews.com

Uls Stebens and Ramion
Smith took turns work™
ing » jackhammer to
break up » chunk of old
stdowsalk hiddan under-
ground. And Lily Shuffield
poured concréte mix into
a hole to secure a fence

P‘!‘“' wood fence they
erected Friday at the north-
est corner of Tardde and
East Fourth streets will
cordon off a combiunity
garden and public ipace
for regidents of the Bay -
{front East Side Taskforce
nelghborhood.

See BAYFRONT, BS

Bay
Shvifield, Stebens and

Smith are part of & seven-
merpber National

Clyillan Community Comps
team that will be in Erie
through lllld'SEp(embﬂ'.

‘They will ravitatize several .

eas Of Lhe east and wasthary =

front. B.E.5 T, and Our West
Bayfront parinered to being
the team ta Erie this summer.

portion of the infliative,
ferenyy Bloeser, cncutln
director of B.E.S.T, seid the

AheriCorps
that BE.S.T. onlylul three
cndaymmdmwm Bay-

“Te's really inspiring, Blo-

exer sald. *They're irom all
aver the country. They have

uw-mu mumn«.mmamm
mmunummwwm

Avacant lot ot the

’ work
mumummnm-qum

different persomalities, they €At TRESNEWS]
have differet backgronnds
and yet they'ce all coming pant in disaster relief in Py~
together towork on aproject, outh, Indiisa, Bath he end
And when you roll up yout Smith also worked by Williow
alerves and you'se digging o River, Minnesota at 4 camp
Ile. you're putting afence - for kids sifected by HIV/AIDS
tegether. 1t really doesn't befors coming to Exfe.
muerwber:ymrefmmor *[t sounds like 2 kol of work
your backgroundis. It's - anddon't getme wrong, s,
I:lrdwuﬂt Andsoit'shot out. sald Stebens, a 3o-year-ald
\Avnedamecme thelr eil’nn from Austn, Texas. “Butitis
lhntwem:lththlumlm cmhauanﬂumnm
done for the cost that we're  |he hetworks you create, lh:
getlingR dobe. people youmest and the things
The federally funded Ameri- you get tozay you've dane.”
CorpaNCCCprogram engages The team Is based out of
18- 10 24 - year -okds inteam- AmerdCorps NCCC'sreglonad
based community service  campus in Vinton, [owa. Lad
projects throughout the U.S, by 24 -year+old Cleveland,

*It's really =n incredible
= sald.

experience, Shuffleld, &
19 -year old from Little Rock,
Arkansas. "Thiogs | never

Ohio restdent Ross Varn=

dell, the team is staying at

Gannod Universily's newly
A5t Tosenh Hi

vacant land throogh attrac-
tive and

{{ tandscaping,
HES.T. workuin a25-tiock
srea fyom East Sixth Street to
Presque Isle Bay, bétween
State and Wayne strests. Oor
‘West Bayfront covers an area
rcan the Bayfrant Connector
tothewest, Sassafras Street to
theeast, Presque [se Baytothe
north and West 17th Strest to
Ybe south,
A3 theteam worked Friday,
Linda Hines and Arno
Matlsk, East Fourth Street
nelﬂ‘lbnls watched from the

"l‘hay ve Lrying to make
everything really perfect,”
s sald. “They want it to

thought 3'd be sble tosee I've of Faith In Action in the 400 years, has watched R steadily
seen.” block of West Fourth Streel. it Improve in fetent years. She
During the t0-month peo- - thefirst toresidemthehouse  crediis BES.T. for the turn-
gram, teams are placed in sineq it opened ndday. around, Matlak dots, too. Tha
cammunl“u o revitalize Anna Frantz, kL 78 yemr-ald| h 1
chs, work oft youth, directopof (it West Bayfront, the neighbethood asocdation.
mdeomun[tymdcrmnnt sald Erie bs forturate 1o have BEST s *doing afiexce -
ProfEams and even take parl u\emmdcwmﬂcccum lert job {rying tobeautify the
indisaster recovery. area, aswell as keep the ritiras
For example, Smith, 11, of "Thc 1eam will make it , which is very Impor-
Savannah, Georgla, i forusto, tant, " he sald,
in Puerto Rico to help with zeveral important p(u}ecls Mathak was impressed bythe
ongnln; tlesn-upefforison  thit summmer that teatn a8t wethed
whichwisdevat:  Wesl Bayfront's endB. E.ST.’: tofuther BE.S.T s canse.
medu, Maris ast ighb A e, s fent = he said,
¥ poaly,” she said. -'I‘In.yuwnrnngwyha:d
*These kinds of experiences - Bloeser noted that the wack an”
e lmporta ind essentisito the team took past in Fridsy
tnmngn thyworldview,”  on Parade Streel is part of Matthew Rivde con be reachad
B.8.5 T."snewbandCare Proj- al 8701884 or by email. Fol-
Ling haivh o) Thritlar af .

Twitter.com/ETNvink.






Sphere Brakes owner Auroin Lewts, 33, ks reflected
his business is located. Lewls Is going through the
businesses, [GREG WOHLFORDVERIE TIMES-NEWS]

Sphere Brakes
could soon be found
on race cors

By lim Martin Erle
jim.sartin@timesnews.com

Aaron Lewis believes in
the stopping power of the
brakes he designed first in
his head and then on seraps
of paper while serving in Iraq
during 2000 and 2016.

Lewis, a former intelli-
gence officer who went on
to cbtain & patent for what
he calied Sphere Brakes,
believes in their ability to
improve stobping perfor-
mance in cars, trucks and
farm equipment.

And in recent months, he's
been working to convince
the professional recing world
that they can slow drag
racers moving at speeds of
upto 130 mph.

Lewis, 33, has made an
important believer in the
racing industry. Last week

Erle Times-News | GoErle.com | Sunday, July 79,2018 &

he signed a licensing agree-
ment to eventually have his
brakes built by Bonifante,
a welt-known supplier of
clutches and driveshafts use
by nitro fuel teams,

Lewis said he approached
the National Hot Rod Asso-
ciation with his company's
sphere brake technology at
the end of 2017,

“They thought that our
technology would bring a
new level of safety to their
sport,” which relies on
parachutes as the primary
braking aystems for cars that
can accelerate from zera to
330 mphin 4 seconds.

*The parachute is the pri-
mary braking system, but we
are going to be able to stop
the car if the driver loses
cantrol," Lawis said.

Lewis is quick to make
one thing clear: The NHRA
isn't ready to begin using his
brakes just yet. He said the
organization has stringent
safety standards and will

alongside & prototype of his brake in a conference room at Red Dog Industries, where
mﬁnmmwwﬂmmmmmmmmmm

require three more levels of
testing before Sphere Brakes
can be introduced.

"It could take a couple
years to get through the
NHRA testing process,” he
sald.

Fornow, he said that'she's
happy that an established
company will be building his
tacing brakes.

*They are excited about
our technology and being
able to bring it the sport,”
he said. "Instead of having to
put together a team for the
racing industry we can lever-
age Bonifante's customer
supply chain and manufac-
turing supply chain.”

Some of the benefits have
more to do with reputation
than dollars-and-cents sales
figures,

"Not only will we be able
todemonstrate our technot-
ogy on the fastest cars on the
planet, it gets us into high-
performance cars and gets us
In front of a giant audience of

- No stopping him

fans and companies,” Lewis
said.

As excited as he is about
the opportunities for his
brakes in racing, it's not the
only one he's working to
develop.

Lewis, who received startup
money from the Erfe Innova -
tion Fund and some other
sources, said he has money
coming in through a devel-
opment geant from the 11,5,
Marine Corp, He can't talk
about any of the details, but
it involves developing brakes
for military trucks.

"Weare doing development
for the raitroad and are doing
stuff for agriculture,” he said.
"Everything kind of exploded
in the past few months. It's a
good problem to have. Idon't
sleep much at all."

Jim Martin can be
reached at 870-1668 or
by email. Follow him on
Turitter at www. bwit-
ter.com/ETNMurtin.






Ready for
its next job

I
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ey I rip. Starting Fhursdicy, vilwtetn irom Servre will
I eontithorg. Mo Baricigh £l Schoal mnd Center.
[IAZK HANAAHAN PHOTDS/ERE TIMES NEWSH
ServErie hopes to volunteers who helped mrakiny sure it was gelting
‘oulld trust’ with paint and elesa the focmer  takencare of.
ects at Booker T., Central Career & Techaoi- “1 got ta sea change
Burlelgh cal School, transforming  dicectly, At Erie High, we
the bullding intothe new  saw students and leachers
8y Kevin Flowers Erie High School. there, and you conkd kool ot
Ravin Rosretsquimeinews. com “I wat there the whole thotin xnd sce that what wa
time," safd Wurst, acoun - galag on made a ditfer
Jess Wurst was in the  setor for UPMC Health  encetathem,” Wuret asid.
bullding 4% selflestness, Plan who helped coordi- *“They felt ke someone
camdr) and compas- mate the service project. cared sbout them because
sion played out at scalein “if we needed & pluinter, we werethere.”
July ze17. | made sure one was theee. Starting Thursdey
Wural, 34, was among 1 was identifying the {ob
the toughly 2,200 ServErie that needed to be doneand Sen SERVERIF, A7
From Page Al

Wurst and a new army of
ServErie volunieers will be

Bosker 1. Washington Center.

About the
SarvEria project

‘Whane: Ploiffor-Buricigh
‘Blemantary School, 235 E.
1ith 51 and the Booker T.
Washington Center, 11 Hol:
land 5t

When: Thursdiy, Friday and
Saturday. Volunlees work
shilts will fun from either 8
am. ogonor Ipm.ta s
p.m., on those days, atthough
some voluntoers could work
all day.

Whai's bappening: SefvErie
will oversee volynteer work
izt inchudes cleaning. paint-
Ing, drywall and lzndscaping
al both duildings. Tha Bosker
T Washington Center's dete-
*iorating root is also being
repaired.

Wheo's Wvolved: As many

45 1.000 voluriieers arg
expeeted. Anyone lnterest-
lng in volunteering still has
tme, hecording (o ServErie
olficials, because walk-ins are
welcome at cach location.
For mote infarmation:

W SCTVENIE.COmS
serverig-schonk-iniliathee.
Oniing extre: See videoof
SetvErie's Marcys Atkinson
talking about service proj
wois:

Erle Times-Mews | Gotrie.com | Tharsday. August 2, 2018 AT

back ax the nonprofit focuses
[ty attention on two well-
Imown east Erie locations (n
need of upgrades.

SetvEric ymadng dmove -
ments ta Pleiffer-Burleigh
Elemeniaty Schoal, 235 £ Lith
St., and the Hooker T. Wash

Cenler, 4|
canter at 1720 Holland 5t., on
Thurrsday, Friday and $aturdizy.

‘The organization, made up
of 50 churches and 40 other
pmplfr:n‘mlheuﬁm. § .
expects that il coutd see ax .3 % 1 I .
rny as 2,000 vohuntoers over R ¥ .. F [ %
thethree deya whowill handie k.2 2 P
¢leaning, painting, drywat, Marcus Atidusen, axtcutive director of Servirke, shows & room Mied with painting i cessing supplies on Wesday 5t Sarvirle
tandscaping and other tasks at & I Erle. Yaly from ServErke will sy the supplies whan they renavate Peiffer-Borleigh Flementary Schosl sad the
bath| & Sadker T. Wadiington Comter, {13/ HAKRAHARANE TRES NIWS!

“When you experience the

ak of atf (his, Booker T. Washinglon Center and fout othes Erte School kayty et dnpwl £ | pt d to assist the east
frgybe it's a tittle d 1 h thelarge- st [Hstrict schooks. The simiste  demtsthere — wibewckingat  bayr
Mike Alzoran, 38, snesg - servioe prigect foranumberof -~ muake those services direcily Pieiffer-Burleigh on Sahwday agency's plans Incude
neer who pwis Erle's Plasties reasions, including the fact that pecessible to students from vith et ok ok the ! of a “neigh-
k. Al the-clomenlary ichoalsiitthe high-poverty background P'm assuming theyigive  borhood home= on East Fighth
akey organizer of Ihis year's — nonprasi's adopted service *10 felt Mke 4 giooxd ™ Alldn - us instructions when we gel Street thal could become a bub
ServEtieproject whahelped  arcathat strefches rom East  sonsaid, “Webelievethathope  there.” said Schembel, wha soctal ser d .
choosetheiwo sitesandfden=  §ixth 3o East kath streels; b something that's been an  also partleipated In the Erle . nity meelings, development
1ify the scope of work.- between Waytie and Holland  {asue for (hecity, in High cleanup. *Ewecangoln oft -triven advisory
=[t retliyleaeganised chess,”  strects, meastkotidsone, Wewantlo  aed make It abetter environ-.  baard Lo wock collshoratively
Alabren said, “tuut it*s themost ServErie is bullding packs, beaconduit, abrkige, bitwren  mient for the kdis falearn In, writh ServErie's boatel of diree -
rewarding chags you'll ever kelplog hameowners wilth — tudarea sod resources. they're going tabenefit from. tors; and essisting property
A property - maiitenance code *Welelt Beethdsproectalso . thaet owners with facade and exte-
in wddition, the Booker T. pl bng stu- i vhodid st rhor improvemaents 2t up ta
i Ceiter’sdeterio- dent i ogr s gind (his area,” Atkinsort Landing support 10 bormes on East Sixth Street
rating roof is being repatred,  baunching other conunity- 2kl “When you have an srea theoogh 4 £348,000 grant
work that would have cosl  improvement efforlsInthat  thathasbéendistivestedin for Meghan Easter, he com=  theErle Counly Gandug Rep-
more than $140,000, sald sreq in aliprupent with Erle . severalyears, trust b alwaysan munity school director at enue Authority.
Tyrone EHilliard, the centes's Refocssed, Lhe elty's cotmpue - fesue. Youcan sy you're will PletfTer-Burlelgh, ks also “The nelghtiorhoods hive
exevutive director, hentive development plan, ing to hetp, bt people necd te togel to work, Easterandher - sectithesetanygible things first -

“In some sreas of the gym Thegraopalsoworksclostly  see you'se fully vested inthelr ‘will be arnong the vol+ lhand, * Athdnson sad. “We've
and ip some other azeay, the withdtyoffiddsandtheBay-  day-to-day sinsggle.” unieers working at theschool  aken thelr ingmit, we've hetrd
roaf was lesliing to the point front East Skie Taskforce, the Chatles Peganoff, 75, has  during the three-day event. people’s valces about what
where we had uckels on the neipiborkond association that Laken notice. *Thuls profect direx Uy aligns they want. And [ think they've
floge and in hathways collset - fights Hight and pramotes A retired printer, Peganoff with {he Lhinking behind the - toine o Lhe reaization, with
ing water,” Hilliard safd. “1t communityrevitalinathonadang  has Hved in the 160 block of commuilty schaols inleia- our large service project and
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& g and (he services we Al 4d the Booker T gaid Jilspiated houses sre  resources lo s student geruine with Lhat we want to
aoffer. Washirgton {etrtet Is iconle, beingtam down Inthe areaznd success,” sald Easter, 34. accamphish,

*| think ServErle getsit, the especitlly in the black com- *destroctive® beharvior by resl “ServErie hasbeen sbletopro+ *These redddents want the
whole ides of regtoring hope ety b generations of dent b b 1] ride op i vithll same quality of life that you
andt o sense of pride and the reshdents have recetved afds snce ServErimand olhershave  community boshowcasehow ol do,” Atkindon said, “This
ideact " E[bard t thy Focused on (e pavwértul Exrfe can be when we i ghhothnad is full of people
sxid "W e areso sppreclabive io The Booker T. Wathington *1t"s qulet aver here now,® Al coma togathet. ‘whi are getninely irying. We
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Alex Topor/The Cory Joumal

Rachel Chepman organizes files In the office at the City Bullding, 100 S. Cai
Chapman Is one ot four students employed by the city fo? the Sungr;\er JAsM m:;f;:t

Summer JAM program
finds success in city

BY ALEX TOPOR
afex@thecorryjoumal.com
The cty of Corry

employed four students
through the Summer JAM
Erogram this summer and

opes to expand the pro-
gram in the future.

Summer JAM is a suunmer
job program that aims to
employ young Erie County
residents who come from
low- to middle-income fam-
ilies. JAM is administered

by the Greater Erde
Community Action
Committee, and is a collabo-
tation between Erie County
government, the Erie
County' Gaming Revenue
Authority and the Erie
Community Foundation.

To be eligible for the pro-
gram, students had to be
between the ages of 16 and
21, be an Erie County resi-
dent and meet the income
guidelines.

JAM

{Continued from front page)

Tucker and

Logan
Harrintghton are brothers

The city employed Rachel
Chapman, Tucker
Harrington, Logan

Harrington and Dylan
Vanderhoof through the
JAM program.

Chapman, a Wattsburg
Area High School student,
was employed in the city
building and performed
clerical work, data entry,
customer setvice, filing and
other day-to-day tasks.

4 See JAM, P3

wages and other expenses
for the program, the county
and ECGRA each invested

and both students of Corry
Area High School. They
worked in the Corry Public
Works t and did
mowing, weed eating, gen-
eral maintenance and Mead
Park upkeep.

Vanderhoof is also a stu-
dent of Corry Area Hi
School. He worked for the
public works department
and performed equipment
and vehicle maintenance
with the city mechanic.

“We couldn’t have asked
for a better first group of
Summer ] AM students, For
the first year, it was a very

performance and they
all came to work hard,”
City Manager Jason Biondi
said. “The students were
paid by ECGRA and
worked hard for us, so it
was a win-win for the city.”

To cover the cost of

$150,000. The Erie
Community Foundation
‘ provided  $60,000. Other
| contributors included Erie
‘Insurance, Gannon
University, National Fuel
and Highmark.

Each employer 'in the
countywide program man-
aged its own positions, but

| youth were limited to
working up to 180 hours
from June to August. All

students were paid bi-
weekly and e: $7.25 an
hour.

“We plan on participating

in the program again next
summer,” Biondi said. “If
thete are enough partici-
pants we would love to
expand the program into

t areas of the city. There
is plenty of work to be
done.”

Wednesday, August 8, 7018

ECGRA honored for
preservation work

The Erie County Gaming
Revenue Authority will be
honored during the annual
Pennsylvaniz Historic
Preservation Awards in
Harrisburg.

ECGRA will be presented

the Preservation Plan-
ning Award in the Special
Focus category during the
event Sept. 27 at the State
Museum.

The Preservation Plan-
ning category is for projects
that demonstrate the best
planning and development
practices to promote his-
toric preservation. Past
recipients include the
Museum of the American
Revolution in Philadeiphia.

Keynote speaker Doncvan
Rypkema, of PlaceEconom-
ics, will offer a preview of
key findings of an economic
study to evaluate the effect
of state historic tax credits
and projections for possible
expansion of the program.

For information and
tickets, visit www.preser-
vationpa.org.
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™matching funds o

Cory, Pennsylvania | www.thecorryjournal.cc

Friday. August 10, 2018

Kim LuxNorth East News-Joumal

The Erle County Gaming Revenue Authority awarded $30,000 to.the city of Corry and
$35,000 to the Corry Industrial Benefit Assoclation for Multi-Municipal Collaboration
Grants. Plctured from left are Michael Paris, ECGRA board of director chalrparson;
Kathy Dahlkemper, Erle County executive director; Dave Mitchell, Corry mayor; Dr.
Kyls Foust, Erle County Councll chalrperson; Ed DIMattio, CIBA; Dale Bamey, ECGRA
treasurer; and Perry Wood, ECGRA exacutive director.

ECGRA awards $635,000 to Corry area

BY ALEX TOPOR
alex@thecomyjoumnal.com

The Erie County Gaming
Revenue Authority awarded
$65,000 in grant money to
Corry area projects at an
awards ceremony in North
East on Thursday.

At the ceremony, ECGRA
awarded $445,550 in Multi-
Municipal Collaboration
Grants to eight different
county organizations for 10

jects,

e city of Corry received
$30,000 from ECGRA to pur-
chase a bucket truck. The
Tri-County  Council of
Governments tprovlded

| According to ECGRA'S
| website, Multl-Munidpasl

$30,000. -

The pool of $60,000 will be
used to purchase the truck,
which will be shared by
Corry and Wayne
Township.
The Corry Industrial
Benefit Association received
a $35,000 grant at the cere-
mony to be used for
reclaimed asphalt pavement
equipment, known as RAP.
RAP is the term used to
describe the material creat-
ed when millings from
asphalt are processed and
formed into a usable state.
CIBA will match the grant
froom ECGRA, creating
$70,000 to yesearch and pur-
equipment. The

equipment will be shared
between Corry and Union
City.

“We will research used
equipment and see what the
best way to process RAP is
and what we can get for the
money we have, We are
looking to get the millings
into a usable state for alleys
and aggregate for parking
lots,” City Manager Jason
Biondi said in a previous
interview with The Journal.
“Tt will be sold back to our
paving vendors as
processed RAP so they can
utilize it in the paving
process to lower our cost.”

~ "~ 45¢¢ECGRA,F2

ECGRA

' (Contisied from front page)

worked closely with lond- tal associetions to educate
ers from councils of gov-  tham about the grant and
emments, coundy author- 1o help cooedinate the pro- Mylti-Municipal

Since 2012, BOGRA has
swarded $1.36 miflion n
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el o}
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RESOLUTION NUMBER 26, 2018

Resolution to enter into an agreement with The Erie Regional Chamber and
Growth Partnership to fund an ECGRA Pilot Project for Choose Erie: Competitive
Advantage, Market Assessment, and Asset Inventory Research

Whereas, ECGRA was formed to oversee and administer the investment and
distribution of gaming funds in Erie County, Pennsylvania; and

Whereas, ECGRA’s mission of economic and community development
recognizes the importance of marshalling resources, promoting Erie County and its
competitive advantages, and providing assistance to small business; and

Whereas, ECGRA seeks to use gaming funds as a catalyst to assist economic
development agencies in assessing Erie County’s economic assets and to devise a
strategy to promote the county’s workforce capabilities; and

Whereas, the Erie Regional Chamber and Growth Partnership is engaged in
economic development for Erie County and leading a coalition of economic
development entities and professionals in Erie County under the Choose Erie
campaign; and

Whereas, the eligible applicant is awarded a Pilot Project grant totaling
$39,500 to the extent outlined in the attached Exhibit “A”;

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to
enter into agreements with the Erie Regional Chamber and Growth Partnership so
Erie County can explore the effectiveness of date collection and promotion



On the motion of , seconded by

This resolution was passed on the 16" day of August 2018 by a voteof __ -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority
August 16, 2018

ATTEST:

Secretary, ECGRA



Choose Erie: Competitive Advantage, Market
Assessment, and Asset Inventory Research

Pilot Project Grant Program

Erie Regional Chamber and Growth Partnership

Mr. Thomas A. Tupitza ttupitza@kmgslaw.com
208 East Bayfront Parkway 0:814-454-7191 x137
Suite 100

Erie, PA 16507

Mr. Thomas A. Tupitza i
208 East Bayfront Parkway ttupitza@kmgslaw.com
Suite 100 0:814-923-4901

Erie, PA 16507




Application Form

Eligibility

Qualifiers*®

All must apply in arder to be eligible.
Applicant is in good standing with ECGRA's reporting requirements to date
Applicant is in good standing with the IRS and state and local taxing bodies

Applicant's headquarters is located in Erie County
Applicant is 501(c)(3), a municipal authority, or a school district

Disqualifiers
If any apply, your organization is not eligible.

Project Information

Project Name*
Choose Erie: Competitive Advantage, Market Assessment, and Asset Inventory Research

Brief Project Summary*

This project is a part of the Choose Erie initiative, taking the first step to establish Erie County in the site
selector space through channel marketing. The project assesses Erie County's competitive advantage and
appeal to companies locally, regionally, nationally, and internationally. [t will also assess areas that need to be
improved upon for Erie County to reach its full potential. It will provide a baseline of current market
perception, a baseline asset inventory, and market profile.

Goals (broad) and Objectives (specific) of the project*®

Erie County, Pennsylvania is at a pivotal time in its economic renaissance. As a part of the Choose Erie
initiative developed by Erie County government and key business leaders and economic development
stakeholders, the county needs to gather its resources, complete verifiable, repeatable research, and populate
the content adding legs to the Choose Erie website - Erie County’s front door for business attraction. This
project is a first step in building the data and resources necessary.

This project will provide a baseline market perception, asset inventory, and market profile.

Project Narrative
Describe your project in detail including the problem you are addressing and what you will do to soive that
problem.



Erie County is at a distinct disadvantage when competing for new corporations and firms against similar
regions throughout the commonwealth and nationally. It is not on the radar of site selectors looking for
communities with similar profiles. This research project Is designed to give site selectors as well as state
economic development agencies the information they need quickly and easily. If Erie County is to continue its
resurgence, this is a necessary piece of modern economic development infrastructure required to compete.

SWOT Analysis of Erie County -
What is Erie’s Competitive Advantage/Disadvantage?

To identify Erie County's Strengths, Weaknesses, Opportunities, and Threats in the national and regional
market place.

» What are Erie County’s strengths, weaknesses, opportunities and threats as the County prepares for
targeted industry segment identification and prioritization.

« Develop a customized interview guide and survey to complete up to 40 interviews (10 per category)
with the following four groups:

1. Companies that have left Erie County

2. Companies that chose Erie County for as a business location

3. Site selection firms

4. Business leaders of existing and emerging business throughout Erie County {small, mid-sized and
large)

 Identify and profile up to six peer markets throughout the U.S. with similar market size and amenities
as Erie, County PA.

« Baseline market profile (current top employers by industry output and market size) for use on website
until prioritization occurs.

Erie County Asset Inventory & Analysis

Conduct a comprehensive inventery & analysis of economic development data needed for companies to
make strategic business decisions as well as to provide the necessary data to complete the Choose Erie
website.

» Conduct a data audit of existing resources and data available

+ Review of data available on comparable economic development marketing websites.

« We will identify gaps and data needs to provide a comprehensive profile for those looking to Choose
Erie for information.

Data included in this inventory and analysis will include, but not be limited to:
Location/Proximity to major markets
Affordability

Workforce Data

Colleges and Universities

Market Assets

Transportation

Incentives to Locate

Economic Development Efforts

Key Players in the Market

Other data needs as identified and discussed

Erie County Competitive Advantage/Disadvantage Research Report
» Final Deliverable: Data summary with SWOT analysis

» Final Deliverable: Peer markets analysis and recommendations

¢ Final Deliverable: Basic market profile

Erie County Asset Inventory & Analysis



¢ Final Deliverable: Provide data that builds upon existing resources and data availability in Erie County
that will prepare Erie County's economic development leaders to identify key industry segments.

The outcomes of this project will provide the data necessary to effectively launch Choose Erie and put a
structure in place to keep the data regularly updated beyond the timeline of this project.

Praject Justification®
Describe why the pliot project is Important and necessary {short and long term) to Erie County. Please provide
evidence, research, and surveys documenting the problems, Standalone documents may be uploaded.

This research project is a vital component of the Choose Erie initiative started by Erie County to expand
and attract new businesses to Erie County. Without this research, the initiative will not be able to go forward.
The current website developed for the praoject www.ChooseErie.com is in place but not able to be fully
launched because the research component is not finished.

ChooseErie.com is designed using best practices set by national sites and economic development
initiatives such as Select Greater Philadelphia (http://selectgreaterphl.com), the Allegheny Conference
(https:/ /www.alleghenyconference.org/our-work/), and Lehigh Valley Economic Development Corp.
(http://lehighvalley.org).

Successful economic development initiatives need a front door, www.ChooseErie.com established that
front door, now we need to furnish the house. This project embraces the Erie County we know and showcase
our strengths and attractiveness.

In the short-term, this project builds out the Choose Erie website, and in the long-term it will be the data
set that Erie County's collective business attraction efforts can use as a benchmark for documenting our
success. This project will be housed at the Chamber so that it can be a regular part of economic development
activities once the new President is hired.

Do you anticipate other funding sources?*
Please discuss your matching fund sources and financing partners.

Erie County has already invested $36,000 into the brand promise, brand development, video assets and
www.ChooseErie.com, and extended its investment by $36,000 through December, totally $72,000 available
match. The ERCGP has also applied for a Shaping Tomorrow grant through the Erie Community Foundation,
which is in a holding pattern until its new President is named.

Project Benefits*
Please describe who will benefit and how. Will specific groups be targeted or served?

This research will benefit the business and economic development community throughout Erie County. It
allows Erie County to articulate its value proposition and strengths to businesses and site selectors
throughout the United States and internationally. Erie County needs a front door to introduce or regions that
don’t know the value and strengths of Erie County’s workforce and economic environment.

Unlike other cities and regions throughout the commonwealth and nation, Erie does not have a one-stop
shop to attract business. Erie County needs to reassert its attractiveness to site selectors through the
commonwealth and the nation. This research will be the backbone of the Choose Erie website to attract new



businesses to Erie County. Ultimately, the benefits of this project will be to the citizenry of Erie County
through increased economic opportunity.

This is also a collaborative effort, bringing all of Erie County's assets together and aligning key
stakeholders’ efforts. This data and research will seek to gather input from existing business, key leaders and
stakeholders across industry segments, government officials, and economic development leaders. Choose Erie
presents a united front, which enhances our competitiveness on the state, national, and global stage.

Amount Requested from ECGRA*
$39,500.00

Project Budget®

Please click here to download a budget form

Chamber Revised Budget for ECGRA including Match.xlsx
Project budget attached.

Long term plans*
Is there a plan to continue the project? How will you sustain the project financially and administratively?

After the research is completed and uploaded to the website, the Erie County Regional Chamber will take
ownership of the research to ensure that it is updated regularly. The goal will be to have this research be
repeatable and updatable internally.

Project Partners®
Describe project partners and how they will be involved.

Board members of the Chamber, staff, Erie County Redevelopment Authority, the County, and other
economic development organizations will be an integral part of this project. We need to have buy-in and build
a collective knowledge and support for this work to be successful. This project needs to be the first step in
launching Erie County’s new economic development ecosystem. They will provide feedback on surveys,
research, provide recommendations for people interviewed, and react to results.

Project Support®
Provide evidence of project support within the community. (Letters of support, resolutions, memoranda of
undertanding, etc. can be uploaded at the end of the application.)

This research project was vetted through a core team of Chamber board members and other economic
development leadership in Erie County to ensure its value and quality. The group believed that this specific
scepe will get Choose Erie and Erie County moving forward toward a more cohesive strategy of economic
development.



Qualifications and Experience*
Description of the qualifications and experience of the project administrators and project leaders.

To do this research, the Chamber will retain Parker Philips, Inc., (www.parkerphilips.com) headquartered
in Erie, PA. The lead researcher, Nichole Parker has 20 years of experience completing research and analysis
for clients throughout the United States. Most recently, Nichole completed the Empower Erie feasibility study
for the community college submitted to the Pennsylvania Department of Education. Her research skills,
understanding of the Erie dynamic, and ability to document proper research protocols will be an asset to this
project. Her experience in economic development goes back to work in Pitisburgh when it was still perceived
as a gritty steel town with big dreams of biotech and healthcare. Parker Philips is a WBENC-certified,
research, analysis, and communications firm. They do custom research and analysis and will provide analysis
and reporting necessary for the Choose Erie website as well as provide necessary data for economic
development efforts to move forward in Erie County.

The team from Parker Philips will wark collaboratively with the Chamber to ensure that this projectis
successful and responsive to the needs of the ecanomic development community.

Ability to Complete the Project”

Describe your ability to complete the project within the altotted time.

The timeline of this project is 90 days from start to finish. It will take focus and a clear roadmap to
accomplish these efforts. The team at Parker Philips will lead the day-to-day, with the project advisory team
assisting at key points to gather and recommend key stakeholders.

Timeline*®
Please provide a project timeline with key milestones (12-month schedule).
The project team is ready to begin immediately and completed in three months (90 days).

Month 1: Project Kick-off, Survey Review, Identification of Potential Interviewees. Deliverable: Meeting
minutes, final surveys, and project related documents

Month 1-3: Erie County Competitive Advantage Research Report. Deliverables: Data summary with key
findings highlighting Erie’s competitive advantage. Data will be used to populate the website and build
consensus and momentum.

Month 1-3: Erie County Asset Inventory & Analysis. Deliverables: Creation of databases for use on the
website including data points such as: location/proximity to major markets, affordability, workforce data,
colleges and universities, market assets, transportation, incentives to locate, economic development effort,
and who are the players in the market.

Late Month 3: Executive Summary and Recommendations. Final Presentation. Discussion of research
findings. Final report summary of project, consultant recommendations, and sources used in gathering data.



Outcome Measurement*
Please describe how you will analyze the outcomes and gauge success of the project.

This project will launch the Choose Erie website, the data and finding will be the starting block for
launching Erie’s front door to channel marketing. Success will be that this project completes the Choose Erie
website in 90 days and gives a market profile, competitive advantage/disadvantages data, and a complete
asset inventory package. This project will be a success if high quality data is collected and uploaded into the
Choose Erie website framework.

Organizational Information

Name of Organization®
The Erie Regional Chamber and Growth Partnership

Organization Mission Statement®

The three divisions of the Erie Regional Chamber and Growth Partnership — Chamber of Commerce,
Economic Development, and Growth Partnership - support the organization's core mission: to collabocate
and mobilize leadership, expertise, and resources to sustain business, create jobs, grow investment, enrich
lives, and improve the prosperity of the region. As a whole, the organization continues to make significant
progress In the areas of membership; customer service; business attraction, retention, and expansion; and the
identification of key regional initiatives that promote the economic health of the Erie region,

Year Organization Was Established*
2002

Municipality in which headquarters is tocated*
City of Erie

County Council District in which headquarters is located*
Click here to see a County Council District map

County Council District #2



Website Address

www.eriepa.com

Staff/Volunteer Leadership*®

List or upload 3 list of the names, emall addresses, titles, and job descriptions of the organization’s leadership.

Linda C. Robbins

CFO/Director of Operations

Email: Irobbins@eriepa.com

Job description: Finance and Operations

Jacob Rouch

VP of Economic Devetopment

Email: jrouch@eriepa.com

Job description: Econotic Development

Nadeen Schmitz

Executive Director of Marketing and Communications
Email: nschmitz@eriepa.com

Job description: Directs Marketing and Communications

Nancy Irwin

Development Director

Email: nirwin@eriepa.com

Job description: Grant writing and Fundraising

Steve Walters

Sales Manager

Email: swalters@eriepa.com
Job description: Sales

Susan Ronto

Membership Coordinator

Email: sronto@eriepa.com

Job description: Member Services

Board of Directors*®
List or upload a fist of the names, email addresses, and occupations of the organization's board members.

Tom Tupitza, Esq.

Board Chairman

President, Knox McLaughlin Gornall Sennett, PC
Email: ttupitza@kmgslaw.com

Charles ‘Boo’ Hagerty
Board Vice Chairman
Chief Development Officer, Hamot Health Foundation



Email: hagertycf@upmc.edu;

Christina Marsh

Board Secretary

Chief Community & Economic Development Officer, Erie Insurance
Email: Christina.Marsh@Erielnsurance.com

Bruce Kern

Board Treasurer

President, Curtze Food Service
Email: cbk2@curtze.com.

Annual Summary Statistics*
Please click here to download the Annual Summary Statistics form

305885_annual-summary-statistics-form-community-assets.xlsx

Additional Documents

501 {c)(3) Designation Letter

Most Recent Annual Report or Year End Review*
ERCGP 2017 Final Audited Financial Statements.pdf

Current General Liability Insurance Certificate
ECGRA Certificate.pdf

Organization Logo
Chamber Logo.docx

Letters of Support
RDA Support Letter

Other Supporting Material
ERCGP 501C3 STATUS LETTER.pdf



Other Supporting Material
ECGRA Support choase erie.jpeg

Links
Upload alink



File Attachment Summary

Applicant File Uploads

¢ Chamber Revised Budget for ECGRA including Match.xlsx

+ 305885_annual-summary-statistics-form-community-assets.xlsx
» ERCGP 2017 Final Audited Financial Statements.pdf

ECGRA Certificate.pdf

Chamber Logo.docx

RDA Support Letter- File could not be converted

ERCGP 501C3 STATUS LETTER.pdf

ECGRA Support choose erie.jpeg

File Troubleshooting

Files not included will be avallable online when viewing the submission or request unless the file type is not
compatible with software available on your computer. To view the file online, open the appropriate application or
request and click on the file name link. The file will also be able to be printed separately from your computer.

Files unable to be included in the packets can affect the ease the packet may be read by the staff and evaluators at
the grant maker. Please take a moment to read the common causes for files not converting and, if possible, resolve

this issue.

Please note: If you have already submitted the form, you will need to contact the grant maker to request they
return it to draft form for you to be able to make changes.

Common issues:
The file type uploaded is not supported in print packets.
& Supported file types are:

2 PDF files (Adobe Acrobat)
o Common image formats {JPEG, GIF, PNG)
o Microsoft Office formats {Word, Excel)
v Text files {.txt)
o Comma Separated Value files {.csv}

if you are using an unusual file type, please see if a more standard file format may be used. Often unusual
file formats wlill not be able to apened or read by the staff or evaluators of the organization you are
applying to for funds.

The file caused an error while being converted to PDF.
¢ The file path Is too long or contains special characters such as (%&A*()@#S$1)
Example: c:/documents/foundant/marketing/spring2012/programs/events/walkathon2012 doc
¢:/documents/foundant/walkathon@mall.doc
e The most common cause for errors is due to the document being password protected

Please check your flle to make sure password protection Is turned off in the document. If your file
name is too long or contains special characters, try saving the file to your desktop, removing any
speclal characters and uploading the file again from your desktop to the application.

- A virus was detected in the file so it was not uploaded to the system
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