ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
& ANNUAL MEETING
5240 Knowledge Parkway, Erie, PA 16510
April 13, 2017 — Meeting 8:30am
AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. NOMINATION OF OFFICERS
4. APPROVAL OF AGENDA
5. APPROVAL OF MINUTES - March 2017
6. COMMENTS BY CHAIRMAN
7. PUBLIC COMMENT
8. PRESENTATION
9. COMMITTEE REPORTS
Treasurer’s Report
Regional Assets Committee
Strategic Planning Commiittee

Update from County Council
Update from County Executive’s Office

a0 T

10. REPORT OF THE EXECUTIVE DIRECTOR
11. SOLICITOR’S REPORT

12. OLD BUSINESS

a. Revision of the Impact Investment Policy & Opening of MRI
Prequalification

b. 2017 Summer Jobs Funding



13. NEW BUSINESS
a. Resolution No. 4, 2017 — Resolution to Adopt the 2017-2018 ECGRA
Regional Assets Guidelines for Community Assets, and Multi-
Municipal Collaboration Guidelines
b. Resolution Ne. 5, 2017 — Resolution to approve the 2017-2018 Budget

c. Resolution No. 6, 2017 — Resolution to accept the 2016-2017 Annual
Report

14. ADJOURNMENT

Next Regularly Scheduled Board Meeting

Date: Thursday, May 11, 2017
Time: 8:30 a.m.
Location: 5240 Knowledge Parkway; Erie 16510



ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
March 9, 2017

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
March 9, 2017 at the La Rue Dix; 21 west 10" Street; Erie, PA 16501. Legal Notice of the meeting
was given through an advertisement appearing in the Erie Times-News. The meeting was called to
order by the Chair.
ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. Domino, Mr. Paris, Mr. Sample, and Mr. Yaple. Mr. Breneman,
Mr. Lee, Mr. Wachter, and Mr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Yaple makes a motion to approve the agenda. Mr. Barney seconds the motion. Motion
carries 6-0.

APPROVAL OF MINUTES — January 2017

Mr. Barney makes a motion to approve the minutes. Mr. Paris seconds the motion. Motion
carries 6-0.

COMMENTS BY THE CHAIR

. | would like to acknowledge, Mr. Wood, that we had a [neeting with Erie County Councilman
last week. The Ridge Policy Group went over with them as to the economic impact of ECGRA in the
county and we have been spreading out through the state to try to reinforce our position that the Erie
County Gaming Funds need to continue to come forth. Also, there is some confusion as to how much
money ECGRA has available to it at this time. It's constantly in the paper and on the news how the
gaming funds that are entrusted to ECGRA are one of the ways to solve all of Erie county’s problems
and I'm not sure that anyone is actually aware how much money we really have access to at any
given time. | would like to take this opportunity to clear it up.

I've asked Perry and Diane to set up a PowerPoint with some supporting documents that help
us all understand where we're at. We have the Erie County Gaming Revenue cash withholding as of
February 28, 2017, that is after we see the true-up, where we get the final payment for 2016. Our
total cash on hand is $13,621,640.94, less committed funds. Those committed funds are funds that



are previously earmarked for other projects. They are in our account, but they are earmarked, and
when they are drawn down, those are not ours to spend at this point. These are the committed funds
in the different groups that those funds are appropriated to and that totals out to $5,113,883.00. |
asked Penry and Diane to go through, and | believe they took a five-year average of what our Gaming
Funds were; given a five-year average, we are averaging $5,451,434.00 per year. So, if we go
forward with that and reduce $5.5M from that total amount of funds available, that leaves roughly $3M
available after our funding for 2017-2018.

All of the figures are where we are at now, with absolutely no guarantee that we're going to
receive any money coming forward. This is why we need to impress upon our State Legislators how
important this money has been and hopefully that we will continue to receive it in Erie County. | hope
that helps clear it up. Maybe there wasn't any confusion. | ask that on our balance sheet we try to
break that out so there is somewhat more clarity to what funds we have and how they are available to
us.

PUBLIC COMMENT

No public comment.

PRESENTATIONS

No presentation.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Paris: We'll start with the Budget vs. Actual. We're ending our last
quarter here and seem to be pretty well in line with our budget. Nothing seems to be out of
order. We also have our Profit & Loss and you'll see the last quarter of payment came from
the County and has all of our other expenses and interest income on here for the month of
February. That we have that income which was pretty much the whole final payment from the
County for the last quarter. We have our Balance Sheet that shows the money we have in our
Uncommitted Funds , the Committed Funds, ErieBank Savings. Dave pretty much went over
that whole balance that we have available.

Mr. Wachter: Mr. Paris, if | could note, the Balance Sheet shows Total Liabilities of
$18.8M and | wanted to make sure there wasn't any confusion with respect to what Mr.
Sample had just discussed with the cash-on-hand. That Total Liabilities and Equity is a
function of the $13.6M that Mr. Sample had just detailed, and that adds the $2.3M in the Notes
Receivable from the loans that we have made and the$ 2.9M from the second part of the
endowment that was filled with the Erie Community Foundation. Because of the manner in
which their tax rules are, u)e have to carry that on our Balance Sheet. That gives an'additional
$5.25M, which results in the total assets there, the $18.8M. That makes it look healthier than
it is if you don't get into the details.

Mr. Wood: There is a draft budget that is in your SharePoint. We reviewed it for the
first time at the Strategic Planning Meeting. This is the first time we've had an opportunity to
review it as a board.

| just wanted to go over a coup!e line items in it with you. The Office Equipment &
Furniture line item has gone down since we have completed the move to the new location. No
need for such a large line item. Office Supplies have gone up slightly, $1,500.00, to reflect this
year's expenditures. Copier costs have gone up as well, from $3,450.00. That's a reflection of
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the fact that we have been printing more and more reports internally rather than sending them
to the print shop

As you can see our insurance went down $1,000.00, which I'm sure that almost never
happens, so we should cross our fingers and be happy about that. Those are the major
differences in the line items. There is the Salaries & Wages Section that is set to reflect a 3%
increase across the board for employees of ECGRA.

Mr. Sample: Mr. Wood, one of the questions that | had: The Office Supplies and
Copier Expense, we are in fact saving money by doing it in house and we do have the ability
to be much more timely because of a lot of the stuff that we've been putting out like when we
have to get to Harrisburg or whoever. We can do it in house at the speed of a copier as
opposed to having to get it a printer.

Mr. Wood: We've saved money and time. As time goes on, these copier and printer
machines are getting more sophisticated so we might as well use the technology available to
us,

Mr. Sample: And we pay by the copy with that machine, | assume?

Mr. Wood: Yes. This is the first time the Strap Budget has been presented to the
Board. Of course, we will discuss it again at the April Board Meeting and we'll ask the Board
to put it in the form of Resolution and vote on it formally. So, if you have any questions
between now and then, don’t be afraid to reach out.

Mr. Paris: A couple final thoughts about the Cash Flow Statements shows our cash at
the end of the period, which includes our Unrestricted and Restricted Funds of $13,621,000.
We also have our Scheduled Grant Reserves and they will show how much we have given
away for the year so far, which is just over $5.1M. We also have our Check Detail Report,
which again, if there is any questions on these checks, I'd be happy to ask Perry. All these
things are all checked by Chuck or even myself sometimes if Chuck is not available. Are there
any questions? | know | may not be able to answer them as well as Perry can with Chuck
being gone today.

Mr. Barney makes a motion to approve the Treasurer's Report. Mr. Wachter seconds
the motion. Motion is approved.

Mr. Sample: Thank you, Mike, for stepping in for Chuck. If there are no questions of

Regional Assets Committee — Mr. Wood: The only thing on the Regional Asset Committee
today is we're asking you to vote on the Special Events Grants, which you'll see in Resolution
#2. Forty-two different Erie County Special Events Grants to be approved at approximately
$170,000. It's in line with what we've done in the past. All have been deemed eligible by the
staff. They've been deemed in compliance with al! ECGRA policies and of course they were
reviewed and sent out for approval. Discuss at this future planning committee meeting and
ready to be voted on today.

Strategic Planning Committee — Mr. Paris: We met on Monday and had our strategic planning
meeting. The things we discussed were the budget, which Perry already went over that we'll
be voting on next month. We also discussed the officers and what we thought would be the
best thing to do if we wanted to change things up, or if we want to leave things just as-is. |
think for the majority of us we decided that it would probably be best if we kept the officers the
way they were for the time being, as we’re going to be approaching a very sensitive year. It
would probably be helpful if we just kept things the way that they were. We also discussed the
Summer Jobs Program, that the contract was awarded. s that correct Perry?
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Mr. Wood: Yes. Actually Mr. Lee is going to talk to that in the update.

Mr. Paris: We talked about the MRI's. Perry, could you talk about that a little bit?

Mr. Wood: It's been two years since we've opened up Missions Related Investments.
Of course, we had a discussion about the progress of those MRI's and the ability to open up
new ones in the future. Maybe even just support community facilities that need grant and loan
assistance. We, of course, are hesitant to do that with the state of the Gaming Legislation, so
we need to have a discussion on that at a committee meeting and decide whether or not, at
our April Board Meeting we start a new fiscal year, to open up MRI's.

Mr. Paris: We also discussed Family First and the GREATT Project. Perry, I'd like you
to help me discuss some of that as well.

Mr. Wood: We vetted the letter request that had been sent in. We reviewed
correspondence between ourselves and the GREATT organization, went over responses to
questions that were submitted, and discussed it in the context of Mission Related Investment
concept.

Mr. Paris: If | may interject, Mr. Domino, did you have something you wanted to
submit?

Mr. Domino: | have a memo here to the Board about my relationship with Family First
and | wanted everybody to be aware of it.

Mr. Wachter: So what this is, is a conflict memo which is indicating that Mr. Domino
sells insurance to Mr. Renaud, who owns the property, that actually insures the property. His
client would stand to receive a financial windfall should this authority eventually or at some
point make a decision regarding the funding of GREATT for the purchase of that. The Ethics
Act requires that he would abstain not only from any vote, but also from any deliberation.
Considering that this is an item that I'm sure is going to be discussed today, he'd like this to be
added to the minutes, just to register his conflict and why he's not participating.

Mr. Paris: We also spoke about the Human Services Grants. We're giving those away
today, right Perry?

Mr. Wood: That's correct. Resolution #3 on your agenda is approval of the Human
Services Funding.

Update from County Council: None.

. Update from County Executive's Office: Mr. Lee: | just wanted to give a brief update as far as
the Erie County Summer Jobs Program for 2017. On March 3 we announced the contract
would be going to GECAC, who had done the program the prior year. We're very pleased with
the services they have provided. We're looking forward to an exciting year this summer.
Some of the key highlights of the program is that 95% of the students that enroll in the
program complete the program. Thatis pheﬂomenal, and that's been for the three prior years
and we're not looking for that number to change.

Secondly, a couple new components of the program: 1 — We're going to work very
diligently matching the students up with the employers so they have a more valuable
experience. We get better at this every year. We look forward to fine-tuning that with a tool
that GECAC will be producing through CareerLink when it comes to the students and their
match with the employers. 2 — Community Service. | had the opportunity to meet several
times with Terry Cavanaugh before he left Erie Insurance and he really valued this program
and thought the world of this program. One of the things he brought up to me during one of
our meetings was, Is there a community outreach program that you have the students do?
And he thought that was very, very important in developing the character of the students. |
would have to concur. So that component will be added to the program where the students
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will be required to participate in a community project. They will not receive compensation for
this. More than likely it will be on a Saturday for a few hours. We are looking forward to that
particular component, assisting with developing the character of the students. Again, we're
excited about this year. | will be bringing additional information as we proceed with kicking off
the program.

Mr. Sample: Mr. Lee, | would like to commend you and the County Executive. By
having the foresight to changing it to a 2-year program and then with the ability to extend it for
two more years, | think we're going to be able to get started earlier with not as much
bureaucracy in the beginning and get right into it. | do appreciate the County’s efforts to try to
reach out to all areas of the county.

Mr. Wood: If | could just go on record in saying it has been a pleasure to work with Mr.
Lee and his office in administering the RFP and reviewing that process. The Summer Jobs
Program has grown in both its substance, the fact that it's a meaningful experience, and of
course the number of students each year. We look forward to a long and prosperous
relationship with it, which is why we’re going to be asking the Board in April to approve a 2-
year contract with GECAC, pending any issues we might face with loss of Gaming Revenue.
At the very least, we will be good to support the program in the 2017-2018 Fiscal Year.

Mr. Sample: | said in the beginning that | found it amazing when these kids came in to
apply, the families came in and helped them fill out the paperwork. Everybody was very
vested, and frankly I'm being cynical, | didn't think it would occur that way. But they have an
extremely high success rate and | think that this is something that can give these kids a leg up.
Last year, | thought there were twenty-some kids that were able to retain the jobs.

Mr.Lee: It varied. One of the things, as many of you are aware, 80% of the students
that have participated in the program are still in high school, so they were returning to high
school. But there were a couple of instances where the students were able to receive full-time
employment. One individual who had graduated from high school was able to receive a full-
time position through this program. We were just thrilled about that.

What we find very fascinating about the program is that, Mr. Chair, when you talk about
the families getting involved, that is critical. We have found that the mothers and fathers
coming to the orientation, encouraging their child to participate and continue on, to me, that is
the key — getting the parents involved from the very beginning so that everyone has clear
expectations of what the program is going to do and clear expectations of what we're going to
be requiring from the students as they proceed through the program. To your point, yes, there
were some students that received some full-time opportunities and we're looking to grow that
number even more as we continue on with this program this year.

Mr. Bamey : | have a couple questions. One: You spoke on the volunteerism on the
Saturday. Is that going to be mandatory? Two: For those that live in the county, are they
going to have the opportunity to volunteer? We spoke on transportation being an issue for
some of them as far as working. ’Third: We also spoke at our session about the income thgt
an individual makes and how it may affect the income of the whole household and change
their situation pertaining to living arrangements.

Mr. Sample: | did find out that there is a situation, that | brought up the other day,
when kids are in a co-op program in high school, it can affect their family situation if they
receive assistance. This program is specifically excluded by the State, so that funding is not
carried forward. Nor does a college student. It just seems to be that the co-op students, and
this is something that | spoke to Mr. Lee about today and it's really not on our agenda. We're
trying to encourage kids to get jobs, so we want to make sure that the family is not negatively
impacted. To the other two questions: the ones in the county, I'm sure that Corry has enough
community service things that can be done.
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Mr. Lee: First, in reference to whether it will be mandatory or not: By this being the
first year, we are going to strongly, highly encourage the participation. Then we are going to
gage that and see in the following year whether we are going to make that mandatory. Here's
the key — we really want to instill in these young men and women, not forcing them to do
anything, but really showing them the value of doing it. As you know, when you can
understand the value of something, your participation is going to be better as far as a higher
rate and you're going to be much more motivated. We're going to highly encourage the first
year and then gage that for the second year. The second question in reference as far as
transportation: It's going to be required of all students inside the City of Erie and outside the
City of Erie, that the responsibility of getting to work relies on the employee. That's the same
case with the students. We really make sure that the students understand that they are
required to be there at a certain time and they have to work out the transportation. That would
be no different with this particular assignment that he or she would be responsible for getting
to the community service project and carrying out the project. So it would be their
responsibility to get to that assignment.

REPORT OF THE EXECUTIVE DIRECTOR

Mr. Wood: | have entered an Executive’s Report into the record. You'll see to start off with, a
Revenue Dashboard, giving an idea of where we are currently at with our cash position. You'll see
correspondence in there with the community letters. You'll see interactions with the media. You'll
also see the agenda for the Strategic Planning Committee Meeting, the Draft Budget that was
submitted to the Board, the 2017 Special Events Recipients, the review of our Impact Investment
Policy, which of course governs our Mission Related Investments. You'll also see extensive
correspondence with the GREATT, Inc. non-profit, including letters from February 1 from our self to
the folks at GREATT, GREATT’s response on February 10, GREATT's response on February 27, and
GREATT's response on March 7. These correspondences have all been to move forward with the
request that the GREATT Board put in front of us that we discuss and somehow financially support
the 501C non-profit, looking to put a double-pad ice arena in at Family First Sport Park. That's the
ground work that has been laid. Those are the letters that have been entered into the record. There
are legal aspects of the project that I'd like to turn over to Tim and then I'd like to have the Board have
some open discussion about the project.

Mr. Wachter: As we discussed at the last meeting where this proposal was presented to us,
the Gaming Authority legally needs to have a process to issue a grant or a loan. When the Gaming
Authority started, it quickly found itself mired in numerous lawsuits as a result of the process they
were using to hand out what were otherwise determined to be Discretionary Grants. They say,
“Everyone who is interested in having money, send us a letter’. We said we'll review it and make a
determination to whether your request is important enough, impactful. Often they would just cut the
check. That led to claims that the Authority was handing out money through discretionary basis and
claims that they were doing so on an arbitrary and capricious nature. Those cases were ultimately
resolved and resulted in the settlement that we now operate underneath. If you review the decisions
of Judge Dunlavey in the cases that ultimately led to the settlement, he made it very clear that in order
for this Authority to distribute funds, there needs to be a deliberative process in place so that there
was a level of competition and an opportunity to deliberate on the merits of one project versus another
as you make a decision as to how the monies are going to be distributed.

Since this Gaming Authority was reorganized after the settlement and we put those
deliberative processes in place and allowed for a process of due-process in the Grant opportunities,
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no one has questioned, legally or otherwise, the process. We haven’t been sued since 2011, when
we camein. ..

Mr. Wood: Threats to be sued, or physically sued?

Mr. Wachter: Realistic threats to be sued or actually been, and this Board has been operating
in a manner that's been above-board since day one. Unfortunately for GREATT, you need a
commitment, as | had discussed from a legal perspective. This entity doesn't have the ability to turn
on a dime and create a program and budget for that program in a period of time that would meet your
timeline. Your timeline has advanced even further in that in your last correspondence, you were
indicating you needed to know whether there was going to be a funding decision from this Board, or a
commitment, by the end of the week. | know that Perry talked about Impact investing policies that
were being reviewed, | know that there is Mission Related Investment programs that this Authority has
opened up in the past and those are all things that have been discussed at a staff level and a legal
level — how to create the process to create a forum through which they could apply for funding. | offer
this to you as legal advice; it's the same legal advice | gave months ago when you showed up at the
meeting and that was, from a legal perspective, | advise you to not ever cut a discretionary check.
That is what has gotten this Authority sued in the past and it has lost as a result of that. Take the
advice or not, that is the position of your Solicitor's Office. There are opportunities in the future to
apply. The Authority has discussed making those opportunities available. it just doesn’t meet the
timeline of the applicant.

Mr. Wood: Does the Board have any questions about the legal position?

If | could move on with the Director's Report. | wanted to enter into the record the presentation that
was given to our County Council Briefing. Several of you were in attendance at this County Council
briefing that we gave in order to get them up to speed on where we're at with the Economic Impact
study, which at this point has been released to the media, our website, and to key decision makers in
Harrisburg that are currently reviewing Gaming Legislation. I'm going to briefly go over it. Not all
County Council members were present. There were three that were not able to make it. I'm in the
process of arranging time to get them up to speed on this presentation, as well as the County Clerk's
Office.

We know what James Fallows said about ECGRA when he wrote about us in the At/antic, that
Erie County is truly losing its Gaming Funds in a unique kind of way. This study recognizes this. It
looks at ECGRA, it looks at Erie County, it looks at Summit Township’s use of the funds. We know
that ECGRA has been divided into five specialty areas. The time of this study was a point in time
study, so there was $38.8M invested in 171 organizations in 570 investments. The main primary data
that was used for the three organizations | mentioned, using a third-party group called Parker Phillips
in order to crunch the data with something called IMPLAN, which is known as the gold-standard in the
economic impact world.

A little map about where the grant money is at work from ECGRA. Of course you can access
this at our website any time; click on any one of these dots iand it will show you how much funds have
been dispersed, to what organizations, through which grant category. You can clearly see there is a
huge impact to the City of Erie, so anyone that would ever question whether or not the City of Erie is
benefitting, you can barely see the boundaries of the City because there are so many dots there.

The way the study was calculated was to look at three key aspects of Economic Impact —
Direct, Indirect, and Induced Impact. Direct is funds given directly to an organization, how they use it
for their operations. Indirect would be the supply chain of how that organization then interacts with
others in the region’s economy. Induced would be what is the effect of those who are employed as a
result of Direct and Indirect.

The presentation was designed for two key audiences. When I'm in Harrisburg, | focus on this
slide - the impact to the State of Pennsyivania; $87.2M in economic impact, 573 jobs created or
supported, and $2.9M in state and local tax revenue. The chart on the right is the Direct, Indirect, and
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Induced Impact laid out. Now when I'm talking to policymakers here in the region, we use the Effect
Directly on Erie County's Economy slide; $69.7M in impact, 458 jobs created or sustained, and $1.2M
in local tax revenue. These numbers of course are included in the Pennsylvania numbers

A little break-out that you can see on your SharePoint, if you care to look, which is on the left,
the Pennsylvania categories — how ECGRA categories have impacted Pennsylvania is on the right,
how they have impacted Erie County as far as job creation and tax revenue.

A little bit about Erie County’s use of Gaming Funds: We know they have made significant
investments in the library system, to the tune of $1M/year, which has gone to technology training and
collections. We know it's paying off bond issues for both the Erie International Airport and the Erie
Insurance Arena. Then there is a whole list of community organizations that benefit as well, including
GECAC and others that participate in community development. Finally, they have given a loan to
Pleasant Ridge Manor.

You'll see in the Economic Impact Study some of the key statistics. The top one | am most
proud of which is for every dollar we put into small business development, there has been another $6
leveraged as a result. Other loan funds, banks, family and friends, venture capital, other sources of
investment because of ECGRA's $1. So for every $4 we put into small business in this community,
there’'s been $24M generated in addition to it.

$7.6M for Youth & Education. This is a program that we really only started three years ago,
and have invested about $1.6M into, but the economic impact has been $7.6M. What we've found is
there is a 9:1 ROI for investing in young people. This is important especially since we're investing in
Erie County Authority. If you think about the services that Erie County provides, that is where you're
seeing this ROI. Erie County oversees the courts, the prison system, a lot of the human services and
safety net programs. These investments go to reduce the impact on the overall system as a result.

$31.5M for Quality of Place. We've heard of these organizations, we know about them. They
are the Zoo, the Art Museum, the Historical Society, the Flagship Niagara, and all the small non-
profits that take up Community Assets and Special Events that contribute to tourism and our quality of
life. $1.9M for Neighborhoods & Communities. These are initiatives like the Main Street Program,
which we're tapping into Main Streets all across Erie County. Finally, the investments in
Municipalities: $23.1M investment in Municipalities that have helped with collaboration as well as
settlement.

What the report doesn’t tell us is that this is only an economic lens. This is how we’re viewing
ECGRA at this point in time. So we're using economic data as very objective. It doesn't look at social
justice, it doesn't look at equity, it doesn't look at cultural issues, it doesn't look at any of the other
lenses that you might think are valuable but yet we revised that the best thing to present to Harrisburg
is an objective economic lens. This report is not meant to address those other issues. | just want to
be clear.

The second thing is, it puts a lot of bonus on the idea of job creation, because we're
quantifying these numbers. Wiknow that ECGRA wasn't simply created for job creation purposes.
There's a lot of what we're investing in now that is laying the groundwork for the future. Training
young people now, getting engaged in their lives, can change their life trajectory in the future. But it
won't create a job right now. If we only invested in job creation type entities, we'd throw out 75% of
what we do here at ECGRA. So it's important to recognize that job creation, while important, isn't the
only metric by which we judge ourselves by. Youth & Education is a great example of that. It would
not have that 9:1 return on investment because you're not creating an immediate job in the here and
NOw.

Key points to remember: Once you add together Erie County, ECGRA, and Summit
Townships impact, $208.9M in total economic impact to our community since 2008, 1,173 jobs
created or supported since 2008, and $2.9M in local tax revenue generated. This clearly would be a

Page 8 of 14



ripple effect if the Gaming Funds went away. There would clearly be a negative impact on our
economy that we didn't know about until we quantified it through this study.

Policy Positions: | talked to everybody about our policy positions and tried to make it as
simple as possible to reduce it to these two points. We need to speak to Harrisburg as one. We all
do. The entire community. So when we talk to non-profits, we talk to their CEO’s, their
Communications Directors, when we talk to their Board Chairs, when we talk to the small businesses
that we've helped, when we talk to Municipal leaders, when we talk to the County Executive and
members of County Council, we ask them to please speak to Harrisburg with one voice. Because
what we've found, especially in doing business there, is that they are paying attention to what goes on
in Erie. They were able to quote media sources to me and one of the first things they ask is “What is
the City of Erie trying to do with Gaming Funds?” So they clearly are paying attention to what’s going
on here.

Our policy positions are simple and straight forward. #1 — Erie County needs to be made
whole. The $10M investment of Local Share Gaming which we've seen since 2008 needs to continue
at the same level it is now to benefit Erie County and Summit Township. #2 — Local Share Gaming
Revenue is to remain under local control. We throw that out there because there has been several
proposals about centralizing gaming revenue decision making in Harrisburg. We know that Erie
County would lose in that scenario. We historicalty have lost in competitive grant situations. Local
control gives us the ability to ensure that we have these funds, that we can mitigate the negative
effects of having gaming in our region, and then we have the flexibility and agility to adapt to
community problems that are right now here in front of us.

That completes my presentation. | want to enter it into the record as part of my Executive
Director Report and ask the Board if they have any questions about it.

Mr. Sample: | have none. | just applaud the efforts. I'm certainly glad and I've said many
times before, that we are very proactive with our hiring of the Ridge Management Group to do the
lobbying because we're a unique animal in Erie County. Unless we let them know the economic
impact and the importance of these funds to Erie County, and when | say that | mean all of Erie
County and not just Erie proper, but the Fairview's, the Corry’s, the NorthEast's, everywhere, it
wouldn't be realized. This area definitely needs this funding to go forward. | appreciate your efforts.

SOLICITOR'S REPORT

Mr. Wachter: | was asked to give my opinion with respect to the funding application received
by GREATT. There is no easy place on the agenda for discussion. | know that Bob with GREATT
may want to speak a little sc | guess it would be appropriate to ask if the Board would be so willing to
create that venue to do that on the agenda, if we should take a motion fo suspend the rules and
amend the agenda to allow for a discussion on the GREATT funding application.

Mr. Samgle:ll feel that would be appropriate and would look for a motij)n.

Mr. Yaple makes a motion to approve. Mr. Paris seconds the motion.

Mr. Catalde: | understand Atty, Wachter’'s position and what he has recommended and
advised to the panel. | just want to clarify exactly what we are looking to do and what we are hoping
to have your help with. We're not asking for a chunk of money right now; we're not asking you to give
us anything significant necessarily right now. We're asking for a commitment. We're asking, just give
us some commitment that within a certain time frame that these monies will become available so that
we can use that towards our financing. We have Rick Sherbony here form PNC. It would make them
feel a lot easier with the money that they have to lend us, if they know there is a commitment coming
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down the road from ECGRA for a certain amount of money, whatever that may be. [ just want to
clarify that we're not asking for a chunk of money right now, that's first and foremost.

Secondly, we are willing to make this fit however you tell us. | can't quite tell if the Board is in
favor of trying to help but you just think you have some legalities that are preventing you from doing
that, or you're not in favor of the project. If you are in favor of the project and you're looking for a way
to help us with it, we're willing to do whatever you tell us to do to try and make it work; to make it fit
within your programming. We're willing to certainly enter into some sort of loan where you could have
a mortgage on the property so that if something does go haywire up there, once the bank loans are
paid you'd be in a secondary position when we sell the property. Remember, we're a non-profit so
whatever value is up there, if and when something goes haywire, we have to sell things, it's going to
have to go back to grant-givers. We would want you to have your money back and we're certainly
willing to do that.

Remember, we have been coming to talk to you folks going on two years now having these
discussions. Maybe not each one of you, but in some form, your representatives, asking, "What do
we need to do?”, “How do we make this work?”, “What can we do?". It's just gotten to the point now
where we're ready to close and that last letter where we said we needed answers was not trying to
unduly pressure you. We're closing. The bank needs to know what commitments we have from
these types of grant givers. We've been dealing with this for two years, in one form or another. |
would hope that if you were interested in helping us with this project, that sometime during that two-
year period the process would have unfolded in such a way.

We didn't make a formal ask until recently, but that's because you've been talking to different
people on the Board, involving the elected officials, certainly guarding community support, so it's sort
of at the point now where we have to get things going up there. | just want to be clear. We're not
looking for a chunk of change right now. We're looking for some kind of commitment that, over time,
money can come in, however that fits in your programming so there’s no legal concerns or other
concerns. Again, we're willing to have it be in the form of a loan where your interest is secured by
mortgage on the property or whatever we have to do to make that work. | just wanted to make that
clear.

Mr. Sample: Atty. Catalde, | want to be very honest with you. The one issue that | have
personally is we don't know that we're going to have monies coming forward. | was brought up that, |
can't spend money if | don't know if | have it. This was the question that I've asked, and probably not
as directly as | should have, | don’t want to give PNC or anybody else that are saying, “We're going to
guarantee the loan, but we may not be around.” This whole funding thing, we believe we're going to
get made whole but I've heard so many different stories and that was part of the reason. We've only
got $3M after we go through our budget cycle. | believe this to be true that since there was the
extension, we would receive the first quarter funding for 2017, but we may not ever receive any
money after that. Isn't that true? Wasn't that made retroactive?

Mr. Wood: We could potentially receive a pro-rated second quarter, May 26 is when the
extension is closed.

Mr. Sample: So that may be all the funding we ever see.

Mr. Wachter: And those are the last two quarters of the year.

Mr. Sample: Yes. | don't know how we commit to something when we don’t even know what
our own future is going to be. The point that | brought up to Mr. Wood this morning is that last year
was the first year, and we'll have to get into it, that we spent more than we got. | don’t know how that
works, but | know that it doesn’t work long. It's one of the things that we have to make fit into one of
our things. Believe me, your thing has not gone unnoticed. We've talked about if this is something
we could do a multi-year; could we look at it here, could we look at it there, what is their level of
comfort? We don’t take the application lightly but we have to deal with time frames.
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The February 27 ietter was the first time | ever saw a number and | was like, “YWow. That'’s like
a serious number.” | understand the strength of the project and the scope of the project. But we can'’t
give somebody 66% of our bank balance. We would be doing exactly what we've been accused of
doing in the past. I'm speaking for myself, but | think the Board is interested in vetting this project and
looking at it and seeing how it works. | just don’t know that our time frame and your time frame and
Mr. Sherbondy’s time frame are going to gel. Frankiy, our attention has been put to making sure that
this money continues to flow to Erie County. That's all I've got.

Mr. Lee : May 1?7

Mr. Sample: Yes.

Mr.Lee: The question is for Mr. Wood. Is there an opportunity, and I'm just asking, Mr.
Wachter shared with us as to where we currently are and the challenges that we're facing. |
completely understand and accept that. The question | have, Mr. Wood, is there a way or opportunity
in the future to be able to work on this project and work with Great? I'm just asking.

Mr. Wood: | think that is a possibility if the Board decides to amend our Impact Investment
Policy to include community facilities that we could, in fact, find a way to support it. That is under the
purview of the Board of Directors.

Mr. Lee: Ok. Thank you.

Mr. Catalde : A real quick response if you would allow me.

Mr. Sample: Ok.

Mr. Catalde : | certainly appreciate your comments and | think they are more than logical. I'm
certainly not going to try and dispute your logic about “You have to have funds available”. For the
record, the $2M ask is certainly not, we're not coming to you saying, “it's all or nothing with that.”
That's what we'd like to get to support the project the best we can, but we'd be willing to take anything
that you'd he willing to give us. | don’'t want you thinking that because we’ve asked for the sky that it
means that's all. | just wanted to make that clear as well.

Mr. Wachter: Bob, if | could from a legal perspective, address your commitment vs. cash
today. Legally, that's no different. For this Board to make a commitment without process presents
the same concermn as it does to approve a check.

Mr. Catalde: We were talking before that even some sort of letter of intent or something, |
don't know if that's going to make this for sure binding or any more comfortable from a lending
perspective; a letter of intent or something to indicate that we have your support, if and when, this
Gaming Legislation gets fixed. What we're really looking for, and 'm trying to make it as clear as |
can, is some indication that you're willing to support the project in some way so that our financing can
be supported. | understand. | get it. If | knew of a better way, | would certainly be suggesting it.
Some letter of intent or something that would just indicate that we have some backing. It just makes
the financing a little bit easier. | don’t know if Rick can speak to some things that the bank would be
looking for from some standpoint, if he's comfortable doing that. Amy Schmidt is here from Ryan
Bizzaro's office. -

Mr. Sample: To Tim's point, | think all of the Board — and | can't even say that — | know tLlat
we're all very interested in the project. | know that my kids have gone up to that facility; | know that
it's a valuable asset. | sometimes look at what is the total impact but | think that's valuable. | spoke to
that before. I'm not comfortable promising that we can do something that we can't. Do we have a
level of interest? Yes. We want to and are going to discuss it further. We just didn’t have the venue.
We got the letter of the 27™, then the letter of the other day. We need to do these things, according to
Mr. Wachter, by the law. Mr. Sherbony, | don't want to make a promise that we can't fulfill.

Mr. Catalde: 1respectthat. If | could just briefly say that our number one concern is to make
sure that the long-term debt service is supportable. We're looking at GREATT, even though it's a
non-profit and we serve a lot of non-profits in the community; in my portfolio | have several myself.
Many of those other social service non-profits require some of these monies. We're looking at
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GREATT as not requiring on-going, sustaining operational-type grants. We want them to be a stand-
alone enterprise that supports itself. There have been a lot of moving targets, the STEDA grant, the
Capital Campaign, ECGRA, and of course the appraisal value. The appraisal just supports lateral, but
number one, we want to make sure the long-term debt services are supportable.

When we made the initial term sheet in December we made assumptions. All | can say is | will
go back and re-evaluate the debt service analysis to see how it stands. | want to indicate that we
made a December term sheet based on firm numbers. We based it on, quick frankly, some
relationship with ECGRA. | understand that. | appreciate the voicing of and moral support, so we’ll
just take that into consideration.

Mr. Wachter: | think it's important that what you haven't heard from this Board is “no”. An
avenue has been identified that if this Board is going to open up a community facilities aspect to the
impact Investment Policy, which needs to be reviewed and approved at next month's meeting, which
is the same timeline that we gave you last time you showed up. So the stage is being set so that a
decision could be made. That April meeting is our reorganization meeting; it's our fiscal year. That's
going to be the framework that is going to be followed for the next 12 months as to how that $5.5M
that was budgeted is going to be doled out. | want to make sure you understand that you didn't hear a
“no”, you heard a “we can't do it today"”. | don't want to speak from a policy's perspective from the
Board. From a functional perspective, | think that's the message that we're in a position to have to
deliver.

Mr. Sample: Believe me, If the answer's “no”, and we knew the answer was “no”, | would
much rather tell you today than see you again. | don’'t know that the answer is "no”. | don't know that
the answer is "yes”.

Mr. Yaple: We are warm and fuzzy., We're just waiting to hear from Harrisburg. it's here in
our heart. I'd rather see that than a warehouse. I've even been there and I still love it. | think it's a
great idea. But we can’t commit funds we don'’t have.

Ms. Schmidt: | was grant administrator in my last place, and sometimes when things are going
this way, there's that letter of intention and conditions. I'm not pushing that you have to give a letter of
intent even, but a conditional letter of intent. Even if you do come up with means on this project, you
still have the question of the State Gaming Funding being here. You could also include all those
different conditions that are still up in the air. It's not really a promise, but it's saying, “These are the
issues, these are the conditions that need to be met in order for our intent to go forth.” | know you
need discussion, you need time. | get all that.

Mr. Yaple: I'm there for you but | hate to admit that | have to go with my attorney. It's scary as
hell.

Mr. Catalde: Even something like that, and I'm not speaking for Rick, but | know we have
ErieBank involved. That would make them feel a little bit better but they wouldn't consider that a
locked-in money that is going to affect our financing because it's got the same questions that you
guys are alrguing.

Mr. Sample: To discuss any level of funding, we have to go {)y the Board. Did we ever get a
copy of the appraisal?

Mr. Catalde: The land appraisal?

Mr. Wood: The appraisal is not done yet.

Mr. Sample: Ok.

Mr. Wachter: The Board hasn't met to discuss the Impact Investment Draft. You've just seen
it for the first time today, as part of the Executive Director's Report. Rick, | don't know if this helps you
or not, because I'm going to try to be as helpful as | can without binding this Board to a dang thing.
What if you were to receive a letter from the Executive Director indicating that this Board is slated to
consider amending the Impact Investment Policy (the framework for the year} to create an avenue in
which a funding mechanism could be available and that this is what we would commit to, letting you
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know when that happens so that you can apply and that the Board will consider that application;
acknowledge that we're taking the steps to create an avenue so that there is an availability. | don’t
know what the budgeted numbers would be for that particular avenue, if that avenue was going to be
open. Maybe we could put a range in there as to what those grant programs have traditionally looked
like in the past. Today you're going to see a resolution for 42 organizations to receive $176,000.
That's a big grant for this Gaming Board. There are others that you saw in the Cash Committed
Funds. There's $2M for PennVenture Partners which is a Venture Capital Firm to start a Venture
Capital Fund, specifically with an office in Erie, so that that money can be spread amongst many
investments.

Mr. Sample: But they had to match those funds.

Mr. Wachter: | think that was a 5:1 match. There’s different ranges and maybe we can
explain what that range would be in the letter from the Executive Director, saying we're trying to help.
But we're not there yet.

Mr. Sample: The other thing is that we're already in a negative cash flow so we've just got to
review the whole thing. | hate to belabor the point.

Mr. Breneman: Let me ask a question. s this letter more important for PNC or for the State to
get the money?

Mr. Catalde: The State is committed.

Mr. Breneman: Mr. Chair, | have to leave but | wanted to say that | appreciate the
conversations with many on the Board on this topic, as well as with our Legislators and GREATT. |
think | made it clear that | think this is something that we can’t let go away in the region, regardless of
whether it's, “I've a got a child in the schools. That's my biggest priority right now”, but | don’t want to
see Erie without this type of investment particularly by the State. There is sure to be some economic
impact for the children in the region and the families and everyone else who uses that service. |
appreciate all the due diligence that the Board's been doing on this.

| think that this kind of communication should continue to go forward within a reasonable, but
maybe faster, fimeline; whether that's smaller meetings that lead up to it. Thanks for working on this.
One of the big things too is that we've seen before where ECGRA's grant programs, particularly their
Municipal Grant Program, where it did well initially and didn't do so well afterwards, which means
reviewing and analyzing. Here, we have a project that's coming, that is kind of leading the
conversation to maybe seeing how ECGRA could adjust to some of these things. You can’t anticipate
millions of dollars coming from the State like this. Again, thanks for this.

Mr. Catalde: With that said, would the Board be ok with that concept of a letter from Perry'?

Mr. Sample: It's sounds like kind of any empty letter but if it gives somebody comfort. .. We
can't make a promise.

Mr. Wachter: | don't want to put you in a position that this is going to bind the Board. It needs
to be clear that Perry and | can go around and make promises all day long but it doesn't count for a
hill of beans unless the Board votes on it. Maybe Perry and | can get together today and put
something together that would speak to the avenues that are available and the policy decisions that
this Board needs to make and the timelines and what that would look like to give PNC a level of
comfort that it's not a “no” but it's a “we're getting there”.

Mr. Sherbondy: How that helps me, and | can't speak for all the others | work with, that there
is not a question about the project — the enterprise itself. It's good for the community and you're all in
support of that. It's just that there are issues with the State that are tying your hands for the time
being. Absent that letter, it would just be based on my word and my opinion of what | see that the
ECGRA Board thinks this is a viable, good community project. With a letter, | think that we can see
that this is a viable, good community project. It's just that we have procedures and time restraints.

Ms. Schmidt: Inaudible.
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Mr. Catalde: | want to thank you for your consideration. | think that's more than sufficient
based upon what we understand and the sort of environment to be here. We'll get out of your hair
and leave you alone.

Mr. Sample: Thank you. | hate to be so ambiguous. It's just that we don't know, like Chicken
Little, if the sky is going to fall.

Mr. Catalde: We understand. Thank you for all your help in this.

Mr. Sample: |s the Sclicitor done?

Mr. Wachter: The Solicitor is done.

OLD BUSINESS

No old business.

NEW BUSINESS

A) Resolution No.2: Resolution to enter into agreement with 42 Erie County Special Events
Grants Applicants.
Mr. Wood: Those events take place between January 1, 2017 — December 31, 2017.
Whereas, whereas, whereas. There are 42 applicants. An amount of $171,014, The extent outlined
in attached Exhibit A. Now therefore, be it resolved.

Mr. Sample makes a motion to approve. Mr. Bagnoni seconds the motion. Motion carries 6-0.
B) Resolution No.3: Resolution to enter into agreement with five Human Services agencies.
Mr. Wood: Whereas, Whereas, Whereas. The five Human Services agencies are attached in
the Exhibit A. Now therefore, be it resolved.

Mr. Sample makes a motion to approve . Mr. Bagnoni seconds the motion. Motion carries 6-0.

ADJOURNMENT

Mr. Yaple moves to adjourn.
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Erie County Gaming Revenue Authority
Profit Loss

April 2017
April YTD i Budget YTD 2017-18 Budget
Ordinary Income/Expense i
Income n
44800 - Gaming Revenue !
46400 - Other Types of Income !
46410 - Interest Income - Savings 3,800.52 3.80052 |
46420 - Interst Income - EDF #1 3,750.00 3,750.00 i
46421 - Interest Income - EDF #2 6,000.00 6,000.00 i
46422 - Interest Income - BWC .
46423 - Interest Income - CIBA !
46429 - Endowment Transfer - Lead Assets !
|
Total Income 13,5650.52 13,550.52 i
-
|
.
|
Expense L]
62100 - Contracted Services 6,209.90 6,209.90 ! 7,001.67 85,100.00
62800 - Facilities & Equipment 2,049.09 2,049.09 ! 2,429.17 29,150.00
65000 - Offica Administration 7,907.94 7.907.84 | 3,866.67 46,400.00
65100 - Other Types of Expenses 17,581.08 17,581.08 i 22,083.33 265,000.00
66000 * Payroll Expenses 22,225.90 22,225.90 i 17,554.16 210,650.00
.
Total Expense 55,973.91 55,973.01 ! 53,025.00 636,300.00
!
Net Ordinary Income (42,423.30) (4242339) |
|
Other Income/Expense i
70000 - Grants / Settlements .
70020 - Lead Asets Endowment !
70030 - Community Assets !
70040 - Lead Assels !
70050 - Municipal Settlemerts ! I
70060 - Human Services 19,500.00 19,500.00 | I
70070 - Special Events 166,046.65 166,046.65 i
70090 - Multi-Municipal Collaboration .
70100 - Mission Main Street !
70120 - Summer Jobs Program !
70130 - Small Business Financing |
70150 - Shaping Tomorrow i
70160 - The Challenge i
Total 70000 - Grants / Settlernents 185,546.65 185,546.65 °
!
Net Other Income (185,546.65) {185,546.65) !
|
.
Net Income (227,970.04) (22797004 |







Erie County Gaming Revenue Authority

Balance Sheet
As of March 31, 2017

ASSETS
Current Assets
Checking/Savings

10000 - ErieBank - Chacking

10100 - ErieBank - Savings
10100 - Uncommited Funds
10101 - Committed Funds
10102 - Restricted Funds

Total 10100 - ErieBank - Savings

Total Checking/Savings
Other Current Assets

12000 - Notes Receivable
12001 - Note Receivable - EDF #1
12002 - Note Receivable - EDF #2
12003 - Note Receivable - CIBA
12004 - Note Receivable - BWC

Total 12000 - Notes Receivable

13000 - Lead Assets Endowment ||

14500 + Prepaid Insurance

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
30000 - Opening Balance Equity

32000 - Unrestricted Not Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

March

19,456.33

8,388,009.15
5,113,883.00
0.00
13,521,348.48

500,000.00
800,000.00
18,846.25
1,000,000.00
2,318,846.25
2,927,064.18
8,126.59
5,254,037.02
18,775,385.50
18,775,385.50

2,927,064.18
15,418,672.57
429,648.75
18,775,386.50
18,775,385.50







Erie County Gaming Revenue Authority

Statement of Cash Flows
March 2017

March

COPERATING ACTIVITIES

Net Income
Adjustments to reconcile Net Income

to net cash provided by operations:
14500 - Prepaid Insurance

(100,974.12)

681.66

Net cash provided by Operating Activities (100,292.46)
(100,292.46)

Net cash increase for period
13,621,640.94

Cash at beginning of period

Cash at end of period 13,521,348.48






Expense

Erie County Gaming Revenue Authority

62100 - Contracted Services

62110
62130
62140
62145
62150

- Accounting Fees

« Professional Services
- Legal Services

- Website Design

- Payroll Services

Total 62100 - Confracted Services
62800 - Facllities & Equipment

62840
62850

62880 -

62890

- Office Equipment & Furniture
+ Janitorial Services

CAM

* Rent

Total 62800 - Facilities & Equipment
65000 - Office Administration

65010 -
65020 -
65030 -
85040 -
65050 -
65060 -
65070 -
65080 -
65085 -
65090 -
65095 -

Books, Subscriptions, Duas
Postage

Printing

Office Supplies

Cell Phone

Copler Lease

Copier Printing Costs

Bank Fees

Training & Education
Meeoting Expenses

Miscellaneous Expense

Total 65000 - Offico Administration
65100 - Other Types of Expenses

65105
65110
65115
65120
65150
65160

- Communications
+ Advertising

- Data Processing
* Insurance

* Travel

+ Special Projocts

Total 65100 - Other Types of Expenses

66000 - Payroll Expenses

66005 -
66010 -
66015 -
66020 -
66500 -

Salaries & Wages
FITW Tax

FUTA Tax

PASUI Tax

Retirement

Total 66000 - Payroll Expenses

Total Expense

Budget vs. Actual
March 2017
Over/{Under)

March YTD Budget %— % of Budget
L ] .| .| ]
0.00 5,400.00 6,000.00 (600.00) 90.00%
5,151.60 41,455.80 45.000.00 {3,544.20) 92.12%
2,456.50 27,068.60 30,000.00 (2,931.40) 90.23%
0.00 1,920.00 5,000.00 {(3,080.00) 38.40%
79.90 1,082.30 1,100.00 (17.70) 98.29%
7,688.00 76,926.70 87,100.00 (10,173.20) 88.32%
830.15 6,238.57 10,000.00 (3.761.43) 62.39%
0.00 1,818.90 2,400.00 (581.10) 75.79%

0.00 0.00 2,000.00 (2.000.00) 0.00%
1,386.89 16,642.68 18,000.00 {1.357.32) 92.46%
2,217.04 24,700.15 32,400.00 (7,699.85) 76.24%
546.46 4,938.61 7,000.00 (2,061.39) 70.55%
131.88 707.87 500.00 207.87 141.57%
0.00 109.72 2.500.00 (2,390.28) 4.39%
970.44 5,889.15 3,500.00 2,389.15 168.26%
421.64 1,962.91 2,200.00 (237.09) 89.22%
182.00 2,002.00 2,300.00 (298.00) 87.04%
504.52 4,735.31 3,000.00 1,735.1 157.84%
0.00 0.00 50.00 {50.00) 0.00%
5,527.00 16,908.00 16,000.00 908.00 105.68%
1,496.81 7.747.70 5,500.00 2,247.70 140.87%
0.00 232.60 250.00 (17.40) 93.04%
9,870.85 45,233.87 42,800.00 2,433.87 105.69%
0.00 14,844.46 15,000.00 (155.54) 98.66%
6,302.00 11,554.49 15,000.00 (3,445.51) 77.03%
2,462.72 18,225.94 17,000.00 1,225.94 107.21%
812.66 9,513.41 10,000.00 (486.59) 95.13%
1,659.55 8,305.63 7,000.00 1,305.63 118.65%
67.375.05 162,676.65 200,000.00 {37,323.35} 81.34%
78,611.98 225,120.58 264,000.00 (38,879.42) 85.27%
12,947.41 183.058.05 188,100.00 {5,041.95) 97.32%
1,007.40 14,004.01 14,500.00 (495.99) 96.58%
8.00 126.00 200.00 {74.00) 63.00%
313.54 1,573.74 2,200.00 {626.26) 71.53%
187.32 4,863.68 5,000.00 (136.32) 97.27%
14,463.67 203,625.48 210,000.00 (6,374.52) 96.96%
575,606.78 636,300.00 {60,693.22) 90.46%

112,851.54
———————







Erie County Gaming Revenue Authority
Schedule of Grant Reserve

Uncommitted Funds
Committed Funds

2016 Restricted Funds:
First Quarter Gaming Revenue (less 25%)
Second Quarer Gaming Revenue (less 25%)
Third Quarter Gaming Revenue {less 25%)
Fourth Quarter Gaming Revenue (less 25%}

Disbursements:
First Quarter Disbursements
Second Quarter Disbursements
Third Quarter Disbursements
Fourth Quarter Disbursements

Quality of Place

Community Assets
Albion Area Fair
Asbury Woods Partnership, Inc.
Common Ground Youth Center, Inc.
Downtown Edinboro Art & Music Festival
Edinboro Highland Games
Eris PAL
Gannon University
Humane Society of NWPA
Lake Erie Fanfare, Inc.
Lawrence Park Historical Society
LeBoeuf Little League
Living in Fulfilled Excellence
McDowell Band Aides
MclLane Little League
North East Little League
Presque Isle Partnership
Robbins Blass Neighborhood Network
Urban Erie Community Development Corporation
Veterans Miracle Center Erie
Waterford Community Fair Association
Young Artists Debut Orchestra
Human Services
Bethany QOutreach Center
Children's Miracle Network
Emma's Footprints
Erie School District
Gaudenzia Erie, Inc.

] I_)isbdrsements Detail

As of March 31, 2017

March YTD

Totals/Subtotals

8,388,009.15
5,113,883 00

0.00
0.00
0.00
0.00

2,096,730.98
468,189.91
1,468,957.80

1,265,506.72

8,160.00
8,352.00
9,120.00
8,736.00
8,928.00
9,173.00
8,352.00
2,432.00
8,640.00
7,280.00
8,928.00
5,248.00
4,560.00
3,511.00
5,100.00
8,448.00
3,160.00
8,648.00
8,448.00
8,352.00
8,064.00

14,000.00
10,937.00

5,000.00
15,000.00
19,000.00

0.00

5,299,385.41

151,640.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of March 31, 2017
(continued)

March YTD Totals/Subtotals
Hamot Health Foundation 15,000.00
Healthcare Ventures Alliance 8,000.00
John F. Kennedy Center 8,977.00
Lake Erie College of Osteaopathic Medicine 10,000.00
Medical Associates of Erie 5,000.00
Sarah Reed Senior Living 7,313.00
Sisters of St. Joseph Neighborhood Netwark 8,719.00
Mercy Hilltop Center 2,315.00
Booker T. Washington Center 9,000.00
Parade Street Community Center 2,500.00
Youth Leadership Institute of Erie 9,000.00 149,761.00
Lead Assets
Erie Art Museum 170,758.00
Erie Arts & Culture 121,243.00
Erie County Historical Socisty 69,035.00
Erie Phitharmonic 152,651.00
Erie Playhouse 150,226.00
Erie Zoological Sociaty 376,387.00
expERIEnce Children's Museum 47,480.00
Flagship Niagara League 112,444.00
Mercyhurst Institute for Arts & Culture 93,402.00 1,203,626.00
Lead Assets Endowment 1,000,000.00 1,000,000.00
Special Events
Albion Area Fair, Inc. 13,500.00
Asbury Woods Partnership, Inc. 2,340.00
Borough of Wesleyville 448.00
CAFE 15,750.00
Dr. Gertrude A. Barber Foundation 12,137.00
Downtown Edinboro Art & Music Fastival 1.845.00
Edinboro Highland Games 2,520.00
Edinboro University Foundation 2,250.00
Erie Contemporary Ballet Theatre 5,153.00
Erie Downtown Partnership 1,647.00
Erie Homes for Children and Adults, Inc 1,800.00
Erie Regional Chamber & Growth Partner. 2,475.00
Erie-Weastern PA Port Authority 4,443.00
Gaudenzia Erie 2,802.00
Goodell Gardens & Homestead 524.00
Harborcreek Township 1,828.00
Holy Trinity Roman Catholic Church 5,760.00
Impact Corry 1.249.00
Jefferson Educational Society of Erie 13,844.00
Lake Erie Arboretum at Frontier 1.644.00
Lake Erie Ballet 5,549.00

Lake Erie Fanfare, Inc. 4,073.00



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of March 31, 2017
(continued)
March YTD Totals/Subtotals
Lawrence Park Township 675.00
McKean Community Development Group 450.00
Mercy Center for Women 2,345.00
The Nenprofit Partnership 2,557.00
Presque Isle Partnership 5,069.00
Roar on the Shore 20,467.00
SafeNet 5,400.00
Saint Patrick's Church 3,672.00
Sisters of 5t. Joseph Neighborhood Network 2,520.00
Waterford Community Fair Association 4,675.00
Wattsburg Agricultural Society 13,881.00
Young Artists Debut Orchestra 1,816.00 167,108.00
Municipalities
Multi-Municipal Collaboration
Erie Area Council of Govemments 37,500.00
Girard Township 7,500.00
Jefferson Educational Society 100,000.00
Woest Erie County Emergency Management Agency 21,100.00 166,100.00
Municipal Settlements
Erie County 148,833.40
Greene Township 148,833.40
McKean Township 148,833.40
Millcreek Township 148,833.40
Summit Township 608,863.88
Waterford Township 148,833.40 1,353,030.88
Neighborhoods & Communities
Impact Corry
Mission Main Street
Downtown North East, Inc. 15,000.00
Erie Downtown Partnership 15,000.00
Impact Corry 15,000.00 45,000.00
Small Business Financing
Industry+University

Inner-city Small Business
Small Business Financing
Ben Franklin Technology Partners CNP - Erie Innovation Fund 500,000.00 500,000.00
Youth & Education
The School District Challenge

Millcreek Education Foundation 22,978.05
General McLane Foundation 10,960.00
Corry Area School District Foundation 10,000.00
The Partnership for Erie’s Public Schools 60,000.00
Union City Area School District Foundation 3,945.34

Northwestern Community Educational Foundation 7.260.00 115,143.39



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of March 31, 2017

{continued)
March YTD Totals/Subtotals
Shaping Tomorrow
Alt About Character, Inc. 37,500.00
Empower Erie 15,000.00
Erie Public Schools 75,000.00
Gannon University - Go College 66,950.00
Mercyhurst University - Innovation District 25,000.00 219,450.00
Summer Jobs
GECAC 150,000.00
Refund of unspent funds (11.473.86) 138,526.14
Total Funds Disbursements 0.00 5,299,385.41 5,299,385.41
Committed Funds:
Enterprise Development Fund 500,000.00
Shaping Tomomow
Empower Erie 385,000.00
Erie's Public Schools - Tech After Hours//Community Schaols 208,333.00
Gannon University - Go College/East-West Bayfront Plan 45,550.00
Primary Health Network 100,000.00
Mereyhurst University - Innovation District 375,000.00
Penn State, The Behrend College 500,000.00
PennVenture Parners 2,000,000.00
Progress Fund, The (voided check) 1,000,000.00

Total Committed Funds 0.00 5,113,883.00




Date
——
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/08/2017
03/10/2017
0311512017
03/15/2017
03/15/2017
03/20/2017
N3f20/2017
0312312017
03/2412017
032412017
0372412017
03/24/2017
03/24/2017
032412017
03/29/2017
03/31/2017
03/31/2017
031317217
03/31/12017
03/31/2017
0313112017
03/31/2017
033172017
03/31/2017

Num
L]
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061
EFT
2062
2063
2064
EFT
EFT
EFT
2065
2066
2067
2068
2069
EFT
EFT
2070
2071
2072
2073
2074
2075
2076
2077
2078

Erie County Gaming Revenue Authority
Check Detail Report

March 2017
Name Memo Amount
Amanda Burlingham February Billing -5,151.60
Delta Sigma Theta Sorority, Inc. VOID: Social Action Luncheon Advertisement 0.00
Diane Kuvshinikov February Reimbursements -146.37
GreatAmerica Financial Services 3/18/2017 Statement -332.00
KimKopy Printing Plaques for Photos -42.00
Perry Wood 2016 Fall Tuition / February Reimbursement -5,604.38
Printing Concepts Inc. Checks -109.87
Ridge Palicy Group January and March Government Relations -10,632.58
Times Publishing Company Legal Ad / Full-Page ETN Ad -3,617.20
Velocity Network, Inc. March Phones/February Copy Overages/April IT, Intemet -1,254.28
Delta Sigma Theta Sorority, Inc. Social Action Luncheon Advertisement -100.00
Cash Purchase of Parking Quarters -60.00
ECCA, Inc. 2/18/17-3/3/17 Payroll -6,700.72
Erie Regional Chamber & Growth Partner. First Annual Municipal Officials Assembly -500.00
Parker Philips Economic Impact Study -49,500.00
Times Publishing Company Legal Ad -48.00
VISA 3-3-17 Statement (Perry) -173.79
VISA 3-3-17 Statement (Diane) -2,349.47
Fidelity Investments 3/4117-3118/M17 Payroll Retirement -408.47
Erie Insurance Additional Workers Compensation Insurance -131.00
Grise Audio Visual Center, Inc Special Events Grants -192.50
Howard Hamme Piano rental and playing - PA House Gaming -395.00
Penn State University April Rent -1,386.89
Young Artists Debut Orchestra PA House Gaming Oversight -150.00
ECCA, Inc. 3/4117-3117/17 Payroll -7.,434.38
VISA Pre-statement Payment for March -8,619.98
Dale Bamey Jan-Mar Travel -22.43
Dave Sample Jan-Mar Travel -260.48
David Bagnoni Jan-Mar Travel -94.88
Diane Kuvshinikov March Travel & Cell Phone Reimbursement -264.12
Jefferson Educational Society of Erie Metro 100 2016 -2,500.00
Lyons Dens Preductions "QurErie” Video -2,500.00
Perry Wood Jan-Mar Travel; Mar-Apr Cell Phone Reimbursements -830.18
Presque Isle Designs, LLC Ecenomic Impact / Public Hearing -1,275.00
Tom M. Maggio Oct16-Mar17 Travel & Cell Phone Reimbursements -382.31
TOTALS __ -113,169.88







Erie County Gaming Revenue Authority

Draft Budget
2017-18

201718
2016-17 Budet Draft Budget

Expense
62100 + Contracted Services
62110 - Accounting Fees 6,000.00 6,000.00
62130 - Professional Services 45,000.00 45,000.00
62140 - Legal Services 30,000.00 30,000.00
62145 - Website Design §,000.00 3,000.00
62150 - Payroll Services 1,100.00 1,100.00
Total 62100 - Contracted Services 87,100.00 85,100.00
62800 - Facilities & Equipment
62840 - Office Equipment & Furniture 10,000.00 7,000.00
62850 - Janitorial Services 2,400.00 2,400.00
62880 - CAM 2,000.00 1,750.00
62890 - Rent 18,000.00 18,000.00
Total 62800 - Facilities & Equipment 32,400.00 29,150.00
65000 - Office Administration
65010 - Books, Subscriptions, Dues 7,000.00 7,000.00
65020 - Postage 500.00 600.00
65030 - Printing 2,500.00 2,500.00
65040 - Office Supplies 3,500.00 5,000.00
65050 - Cell Phone 2,200.00 2,200.00
65060 - Copier Lease 2,300.00 2,300.00
65070 - Copier Printing Costs 3,000.00 4,500.00
65080 - Bank Fees 50.00 50.00
65085 - Training & Education 16,000.00 16,000.00
65090 - Meeting Expenses 5,500.00 6,000.00
65095 - Miscellaneous Expense 250.00 250.00
Total 65000 - Office Administration 42,800.00 46,400.00
65100 - Other Types of Expenses
65105 - Communications 15,000.00 17.000.00
65110 - Advertising 15,000.00 15,000.00
65115 - Data Processing 17.000.00 17,000.00
65120 - Insurance 10,000.00 9,000.00
65150 - Travel 7.000.00 9,200.00
65160 - Special Projects 200,000.00 200,000.00
Total 65100 - Other Types of Expenses 264,000.00 267,200.00
66000 - Payroll Expenses
66005 + Salaries & Wages 188,100.00 193,743.00
66010 - FITW Tax 14,500.00 14,500.00
66015 - FUTA Tax 200.00 200.00
66020 - PASUI Tax 2,200.00 2,200.00
66500 - Retirement 5,000.00 5,650.00
Total 66000 - Payroll Expenses 210,000.00 216,293.00

Total Expense 636,300.00 644,143.00
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Erie County Gaming Revenue Authority
Impact Investing Policy

1 STATEMENT OF FIDUCIARY RESPONSIBILITY

We recognize that our fiduciary responsibility begins with the proper investment of gaming funds for the
maximum benefit of the people living in Erie County, Pennsylvania. We also recognize that the
definitions, powers, and abilities to do so are pursuant to the Economic Development Financing Law, the
establishment of the State Gaming Fund, the ECGRA Bylaws, and the incorporation of the Authority
under the Commonwealth of Pennsylvania and Erie County.

We believe that efforts to address job creation, regional competitiveness, high poverty neighborhoods,
and the needs of those who live in high poverty neighborhoods should be incorporated into the
investment decision-making process.

We recognize that the intent of gaming funds was to act as a catalyst for transformational economic and
community development. We believe that independent funding sources like gaming funds provide the
agility and flexibility to address the growing needs of communities in economic stagnation. We also
believe that the funds received in Erie County are not alone sufficient to address social, environmental,
and economic development problems facing the community.

Therefore, we seek to leverage gaming funds by partnering with organizations capable of attracting
additional financing. We seek to make mission-related investments (MRIs) in entities capable of
creating an economic, social, environmental and financial return for our community consistent with the
Authority’s Board adopted Strategic Plan.

We adopt this policy in the spirit of the Impact Investing Movement started by funding organizations like
ours that realize the inherent limitations of grant-making.

2 MISSION-RELATED INVESTMENT PHILOSOPHY

ECGRA's vision is to elevate Erie County by making investments within Erie County that spur the
economy and strengthen the community. To ensure this vision is considered in our investments, ECGRA
will:

e Consider the investment’s relation to the Community Revitalization Act, the Small Business
Administration, and key institutions and organizations associated with the impact investing
movement

o |dentify partners, institutions and program managers that share a common mission of economic
and community development

o Pursue a range of investments and asset classes ranging from below market rate to market rate,
based upon the desired outcomes and contemporary financial realities



3 SPENDING & INVESTMENT GOALS

The spending and investment goals of ECGRA are:

* To generate enough income necessary to maintain the Authority’s operations and fund its grant
making over the long-term through loans, notes, warrants, revolving loan funds, CDFIs and other
hybrid financing vehicles that support mission-related investing

¢ To provide capital to organizations that further the mission of economic and community
development in Erie County, Pennsylvania

* Tosetspending levels in accordance with the Strategic Plan, the trends in gaming revenue, and
financial returns on mission-related investments

The Board of Directors has determined that the Authority should be viewed as a perpetual institution.
Therefore, investments that have the potential to generate substantial impact and long-term returns
will be important to pursue.

4 MRI GUIDELINES

MRI Guidelines are based on a 20-year horizon. Interim performance will be monitored as appropriate.,
Income may be used to finance grants and operating expenses. Assets may be spent down during
periods in which neither appreciation nor income is sufficient to fund grant-making budgets.

The Authority’s assets will be managed by the Board of Directors based upon review and
recommendations of the Finance Committee who may rely upon advise from professional consultants.
Assets are allocated in accordance with guidelines set forth by the Finance Committee and approved by
the Board. MRIs will be monitored on a regular basis.

S ASSET ALLOCATION

When possible, assets will be diversified both by asset class and within each asset class. Asset allocation
will fall within the following ranges:

CASH 5-20%
FIXED INCOME 20-30%
ALTERNATIVE INVESTMENTS 50-70%
Community Facilities 5-20%

On a quarterly basis, the Finance Committee shall review the over- and under-weighting of the asset
allocation and make recommendations to the Board of Directors.

The following chart explains the type of MRI that would qualify in each asset class listed above:



Cash Linked Deposits with local banks, credit unions & CDFIs to
accomplish small business financing goals

Fixed Income Senior and subordinate debt in revolving loans funds,
CDFIs, SBA-backed loans, affordable housing projects,
social impact bonds targeted to Erie County

Alternative Investments Growth, venture and working capitat for industry and
business
Community Facilities Nonprofit owned and operated publicly accessible facilities that

create an economic impact

6 SCREENING

ECGRA views its investments as an integrated component of its overall mission. Investments are based
on sound, professional financial analysis and filtered through screens consistent with and in support of
the Authority’s legal boundaries, values, and mission. Exclusionary screens guide the Authority on
investments to avoid, and inclusionary screens are viewed positively.

The Authority shall utilize a committee selection process to vet entities to invest in under each asset
class. The Authority shall use financial analysis, social, environmental, and geographic screens.

The Authority shall utilize the appropriate data needed to apply the screens. Consultants, reports, and
information provided by government agencies and advocacy groups, and articles found in general,
business, and trade media are acceptable.

In order to avail itself of a full spectrum of MRI diversification, the Authority may invest in asset classes
where screening is limited or unavailable, including private equity and venture capital. To the extent
possible, the Authority will seek to identify and consider professional advisors in these asset classes who
include screening in their investment process and/or ensure that such investments are benign in relation
to the Authority’s mission.

The Authority will review the relationship between financial returns and the impact of screening at least
once every three years.

The Authority may develop specific exclusionary and inclusionary screens for each of its program areas.



7 MONITORING

The Finance Committee will monitor the performance of the Authority’s MRIs on a quarterly basis, with
a meeting scheduled at regular intervals. The Authority shall develop specific monitoring processes for
each asset class in accordance with the strategic plan prior to making an MRI.

8 PERFORMANCE STANDARDS

Animpact investment policy that seeks to measure the performance of an MR needs to take into
account measures beyond financial return. For example, the Impact Reporting and investment
Standards (IRIS) is a set of metrics that can be used to measure and describe an organization's social,
environmental impact in addition to financial performance. IRIS is a pioneering standard for the impact
investment field that was developed and is continually updated by the Global Impact Investment
Network (GIIN).

The Impact Reporting and Investment Standards is a major project of the GIIN's infrastructure
development initiative. One of the limitations to the growth of the impact investing industry is the lack of
transparency and credibility in how funds define, track, and report on the social and environmental
performance of their capital. This leads to higher transaction costs and a limited obility to understand
the impact of investments.

To address these challenges, the GIIN is expanding upon work initiated by The Rockefeller Foundation,
Acumen Fund, and B Lab to develop and promote a common framework for reporting the performance
of impact investments. The group, in collaboration with other impact investors and industry experts, has
developed a standard set of performance measures for describing social and environmental performance
that facilitates comparisons of impact data across investments. The project is supported by the United
States Agency for International Development (USAID) and Rockefeller Foundation, and builds on prior
work in the social impact assessment field. Deloitte and PricewaterhouseCoopers are providing technical
support for the IRIS initiative.

A common social and environmental vocabulary also enables the aggregation of data from different
providers and data collection systems. Organizations that adopt the IRIS definitions for their impact
reporting can contribute data to the GIN, which will produce industry-wide benchmarks and support
related analysis by intermediaries, principal investors, academics, and enterprises themselves.?

9 REeVIEW & TERMINATION

Prior to making an MRI, the Authority shall determine a system of review and termination when
appropriate based on each situation. This determination shall be made by the Board and incorporated
into the contracting/agreement process.

! This passage can be found at http://www.thegiin.org/cgi bin/iowa/reporting/index.html

Last accessed 9/25/14.



10 CONCLUSION

In the wake of copious research, the strategic planning committee of ECGRA determined in July 2014
that the Authority should be a participant in the impact investing movement. The committee
recommends that the Board of Directors adopt this policy statement to reflect a mutually agreed upon
approach to mission-related investments. Approved — September 25, 2014






Erie County Gamm Revenue Authority

Prequalification fqr n-Related Investments

The pre-qualification process will determine if an applicant has the requisite resources
and experience to be considered for a mission-related investment under the Authority’s
Impact Investment Strategy for Small Business Financing. If the applicant does not
meet the requirements set forth, they may apply for pre-qualification in the alternative
justifying the reasons.

Contact Name

Organization

Address 1

.ﬁ.dd-ress 2

City/State/Zip Code

Phone Number Fax Number

Email Address

Project Name:

Project Description:




Choose Asset Class:

Linked deposits with local banks, credit
UJ Cash unions, and COFIs to accomplish small
business financing goals

Senior and subordinate debt in revolving
O Fixed Income loans funds, SBA-backed ioans, affordable
housing projects, social impact bonds
targeted to Erie County

[J Alternative Investments Growth, venture, and working capital for
industry and business

. L Nonprofit owned and operated publicly
L) Community Facilities accessible facilities that create an economic
impact

Amount Requested: $

I The applicant meets the qualifications

[ The applicant will be applying in the alternative

Pre-Qualification Reguirements

Applicant must affirm the following:

» Applicant must have at least two years of experience in the asset class they are
requesting funds through.

e Applicant must have a record of financial success in the asset class.

* Applicant must have experience in serving the Erie County, Pennsylvania
market.

» Applicant must be willing to have a physical location in Erie County,
Pennsylvania.

Applicants shall provide the following information;

Financials
The current balance sheet and income statement

* Most recent financial audit

o Alist of any credit lines, including the identification of the financial institutions
holding the credit line, contact name and phone number at the institution, current
total line of credit, current balance available, and effective date of the state
balances



A list of other funders/investors that are currently participating in the financing of
your organization, the amounts they are providing, the type of financial support,
contact name and phone number at the institution

Proof of directors and officers liability insurance

Organizational

A list of the organization’s principals and their contact information.

A description of the staffing capacity, expertise and organizational structure.
A history of your organization’s experience in the asset class.

Proof of any community development designations or credentials.

A documented plan to engage historically underutilized businesses and
disadvantaged populations in distressed census tracts and industries.

Litigation

A description of any suits or arbitration proceedings your organization has been
involved in the last five years.

A description of any judgments, claims, arbitration proceedings or suits involving
principals or employees pending outstanding against your organization or its
officers.

Disclose if your organization, its officers, owners or agents have ever been
convicted of charges relating to conflicts of interest, bribery, or been barred from
doing business with public agencies?

References
Provide project specific references along with contact information.

Other
Applicant should provide anything other information that is relevant to assisting
ECGRA and the Review Committee in their assessment.
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% community
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GREATER ERIE COMMUNITY ACTION COMMITTEE
Helping People. Changing Lives

January 19, 2017

Mary C. Schaaf

Erie County Controller Office

Erie County Court House, Room 107
140 West 6™ Street

Erie, PA 16501

Dear Ms. Schaaf:
Enclosed please find the Greater Erie Community Action Committee’s proposal
for the 2017 Erie Summer Jobs and More (JAM) Program. We look forward to

working with you to better serve our community.

If you have any questions regarding the enclosed, please contact Ben Wilson,
Workforce Development Division Manager at 455-9966, ext. 600.

~ Sincerely,

eles
Georgia L. Del Freo

Interim Chief Executive Officer

Enclosures

Helping People. Changing Lives. | www.gecac.org

18 West 9th Street | Erie, Pennsylvania 16501-1343 | Tel: 814.459.4581 | FAX: 814.456.0161

An equal opportunity employer.



Section I: Proposer Information and Past Performance (5 page max)
Proposer Organization Name: Greater Erie Community Action Committee (GECAC)
Point of Contact (POC): Georgia L. Del Freo

814-459-4581 ext. 402

gdelfrec@gecac.org

18 West 9% Street

Erie, PA 16501

The Greater Erie Community Action Committee, better known as GECAC, invests in
individuals and families who are striving to develop their skills. GECAC has established programs
that provide the resources needed to break the cycle of poverty, be self-sufficient and achieve
financial independence.

In addition to emergency and senior services, GECAC provides education and job readiness
programs for adults and youth., As the lead agency in the Erie County Careerlink, GECAC
provides career training, matching and job placement services. Through Workforce Development
programs, GECAC offers GED preparation and testing; transition to college and financial literacy
classes with matched savings incentives; scholarships to attend private high schools in Erie
County and Upward Bound to assist high school students to graduate and attend college.

Last year, GECAC ran the Erie Summer Jobs and More (JAM) Program for the Erie County
government. Youth participation increased, employer participation increased, the program
expanded to the rural areas of the county and numerous young people obtained permanent
employment. According to the evaluation report, compiled by Keystone Research Corp., 95% of
students completed the program and 100% of the youth said they would recommend the program
to their peers. GECAC was able to leverage additional funding through their Temporary
Assistance for Needy Families (TANF) Youth Grant. This enabled 23 more youth in Erie County
to learn valuable life skills through Summer JAM.

Past Performance Deliverable 1: Informational Sessions

In 2016, GECAC conducted informational sessions that served as an introduction to Summer
JAM. GECAC scheduled eight informational sessions throughout Erie County (Erie, Union City,
Albion and Girard). Each informational session lasted approximately 1-2 hours and included a
presentation and time for questions. Student and parent participation ranged from 1-250 students.
Informational sessions were a great way for students and parents to learn more about Summer
JAM as well as network with students from Erie County. All materials distributed were easy to
read and understand, - B

Past Performance Deliverable 2: Program Website

GECAC has a dedicated employee that is responsible for social media. Last year, GECAC
created a specific page on the organization’s website for Summer JAM. The full color Summer
JAM logo was placed prominently on the home page (www.gecac.org). Upon clicking on the logo,
visitors were taken to the Summer JAM page. On average, 20,000 people per month visit the
GECAC website. Posted on the page were information about Summer JAM, contact person,

ilPage



eligibility information, informational session dates and locations, and resources for participants
and employers inciuding forms and handbooks.

GECAC also promoted Summer JAM on the organization's Facebook page
(www.facebook.com/GECACERIE). GECAC continued to post information on the official Summer
JAM Facebook page. This page has more than 1,300 followers.
(www.facebook.com/SUMMERJAMERIE).

Past Performance Deliverable 3: Orientation and Training Sessions

GECAC coordinated orientation and training services for 2016 Summer JAM. GECAC
organized and provided assistance, created promotional materials and media alerts and releases.
Qrientations were provided throughout the county where all participants received soft skills
training, job exploration, and career assessments using interactive exercises. Training took place
the week prior to the start of student employment.

GECAC worked with Gannon University and the Blasco Library to provide space for the
training and meetings. As an incentive to attend the entire training participants received a $50 gift
card.

Past Performance Dellverable 4: Secure Employment Positions for up to 150, 175 or 200

Program Participants
GECAC is the contractor for Business Services in Erie County. The Business Services

Coordinator is responsible for developing relationships with organizations looking for employees
and helps bridge relationships between workforce and program participants. The Business
Services Coordinator is actively in contact with organizations related to science, technology,
engineering and mathematics (STEM) indusfries. These contacts have enabled GECAC's
Business Service Coordinator to engage interested employers and to develop many positive
relationships with employers throughout the county leading to new job experiences.

In 2016, GECAC secured 42 employers (25 city & 17 county) for 173 students during Summer
JAM. GECAC also ensured that all of the jobs were opportunities that had meaningful experiences
for the youth. Last year, Perseus House hired all of their students in some capagity after the end
of the program.

Past Performance Deliverable 5: Second Week Evaluation with Employers

GECAC facilitated the second week check-in during the process of paycheck distribution. All
participants were informally interviewed for any concerns or questions that related to their
placement. Employers were contacted at the same time to ascertain if they had any concerns. In
addition to the second-week evaluation with employers, Summer Jam staff met with employers
on a consistent base to assist and help with program concerns.

2|Page



Past Performance Deliverable 6: Mid-Term Check-In Session with Program Participants
In 2016, GECAC coordinated a mid-term check-in for the Summer JAM participants. The purpose

of the check-in was to support students and address any concerns or questions relating to
Summer JAM. GECAC worked with participants to evaluate and articulate participant success
and if there were any areas of concerns, GECAC worked to identify and address these areas. In
addition, Mid-Term Check-in's gave Summer JAM employees an opportunity to discuss areas of
growth and reflect on the student orientation offered earlier in the program year.

Past Performance Deliverable 7: Program Evaluation

All GECAC programs are monitored and evaluated internally on a monthly basis. Actual
program performance is compared to planned goals such as enroliment levels, placements or
other prescribed benchmarks. Fiscally, expenditures are compared to monthly budget
projections. Programmatic and budgetary reports are reviewed by GECAC’s Board of Directors
at their monthly meetings. Summer JAM was included in this process.

KSRC evaluators administered surveys {see Appendix A, B & C for a copy of the surveys
used in 2016) to gather the feedback from both participants and employers regarding their
assessment of the program. The participant survey at the end of the program served as the 90-
day follow-up. All information was gathered, evaluated compiled into a report. The report is
serving as a guide to help improve this year's program.

Past Performance Deliverable 8: Longitudinal Follow-up

The 180 day and one-year follow-up survey for the 2016 participants was completed by KSRC
as part of their 2016 Summer JAM Evaluation. This survey included various questions that
addressed participants’ career outlook, future plans, and ways in which the program had an
impact on them (see Appendix A for a copy of these surveys). This survey was used for the long-
term follow-up with the 2018 participants at the 180 day and one-year points in time. The surveys
used closed-ended questions, rather than open-ended, for ease in data collection, analysis, and
reporting.
1. Contact Information for References on Experience to Ascertain Relevance and Success

Dr. Thad Urban: Iroquois School Disfrict

Assistant to the Superintendent

turban@iroquois.ius.org
Phone: 814.899.7643

Scott Boyd: McDoweli School District
Guidance Counselor

boyd@misd.org
Phone: 814. 835.5409

Dan Di Tullio: Perseus House
Job Developer

1511 Peach Street

Phone: 814.440.3203

31Pége



2. Overcoming any Negative Outcomes or Obstacles; Strategies Undertaken to Mitigate Them

In 2016, Summer JAM had a for-profit employer involvement of 45% and non-profit of 55%.
The goal was to have at least a 50-50 mix if not more for-profit than not-for-profit. To meet this
goal, GECAC's Business Service Team will reach out to new businesses to take part in Summer
JAM 2017. During this past year, GECAC has developed 28 new for-profit business relationships
in Erie County using this team.

There needs to be a better matching between students and jobs in Summer JAM 2017. We
will improve efforts in matching students to jobs by administering the O'Net Job Aptitude
evaluation during orientation. By administering the O'Net, GECAC staff and students will get a
better understanding of what jobs meet the needs of the students, which will increase our
completion and success rate. GECAC also plans to allow time and space for employers who
desire to interview their students before the start of the program, This will insure a better match
between student and employer.

3 Teaming Arrangements
GECAC partnered with local organizations and businesses throughout Erie County to deliver

Summer JAM. GECAC directly provided 60% of the program including infrastructure such as
office space, utilities, computers and copiers. In addition, payroll services, media outreach and
social media were handled by GECAC employees. YES was responsible for assisting with
pregram management by providing key services which totaled 30% of the program.

During the orientation period, YES facilitated the week-long training. Keystone Research
(KSRC) conducted the evaluation of Summer JAM. KSRC evaluators administered a survey to
gather the feedback from employers regarding their challenges and accomplishments. Keystone
had 10% of the project responsibility.

Section [I: Proposed Method for Meeting Program Objectives
1. Approach

Deliverable 1: Informational Sessions must begin no later than April 1,2017.

Within a week of grant notification, GECAC will develop marketing materials and plan for a
press release and press conference in conjunction with the Etie County Executive, Ere County
Director of Administration, County Council Members, Erie County Gaming (ECGRA) and Erie
Community Foundation. Following the kick-off, GECAC staff will contact guidance counselors in
high schools throughout the county and non-profit agencies serving youth and young adults to
announce the program and to distribute marketing materials and program applications.
Employers participating in last year's Summer Jam and others identified through the PA
CareerLink, will be contacted to determine thelr interest in the program. In this way, notice of the
program will quickly be distributed to interested youth and employers throughout Erie County.

Informational sessions to identify interested youth will be scheduled to begin by April 1st and
will be conducted in at least three locations in the inner city and at General McLane, Fort LeBoeuf,
Iroguois, Northwestern, Girard and Union City High Schools. Youth informational sessions will
be scheduled and will take one to two hours, depending on the group size, and will include a
program overview, available work and training opportunities, program eligibility, and program
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expectation including attendance requirements. Summer JAM applications will be made available
to those willing to make the commitment to participate. GECAC will work with parents and
students to complete applications for the program. Once applications are submitted, GECAC will
review all applications for competition and eligibility. Youth submitting complete applications will
be scheduled to attend mandatory Training Sessions in June.

information sessions will be scheduled for employers beginning the week of March 30%,
GECAC will contact and recruit Erie County organizations that have previously participated in the
program. Additionally, as the Title 1 provider, GECAC will work with employers (for profits and
nonprofit) that participate in the WIOA Youth Work Experience and On-the-Job Training
Programs.

GECAC will focus on Science, Technology, Engineering and Mathematics (STEM) exposure
for youth in summer jobs in both the public and private sectors, including local universities. For-
profit employers with current job openings and future hiring needs in high priority technical fields
will be identified through the Erie PA CareerLink.

The GECAC'’s Business Service Coordinator has developed many relationships throughout
Erie County and will engage interested employers. Summer JAM Employer Applications will be
distributed to those interested in making the commitment to train and offer an internship/work
experience, with wages paid through this program. Employers will be expected to provide
adequate supervision, a safe work environment and introduction to work. They will be expected
to discuss employer expectations with the new employees.

GECAC's Business Service Coordinator will work with the Summer JAM Program Manager to
foliow up individually with employers completing program applications to understand better the
company heeds and what they can offer to the youth. Businesses interested in training and hiring
youth in jobs beyond the summer will be offered additional training opportunities available through
GECAC workforce development programs.

Deliverable 2: Program Website must be operational no later than April 15, 2017.
The Summer JAM page on GECAC's website is currently operational as well as the Summer

JAM Facebook page (www.gecac.org) (www.facebook.com/SUMMERJAMERIE). The website is
user friendly and easily navigable, GECAC's dedicated employee responsible for social media
will upload the dates and locations for the 2017 informational sessions as well as the revised
forms, handbooks and other materials prior to April 15, 2017. New this year will be photos and
quotes from last year's participants and copies of media coverage received in 2016 to spread
awareness and information about the success of Summer JAM.

Deliverable 3: Orientation and Training Sessions must begin no later tliaﬁ May 1, 2017.

Returning participants will be invited to an Orientation and Training Session. These sessions
will be scheduled weekly, beginning the week of April 26", with locations in Erie, Albion, Union
City, and McKean. Any additional required paperwork, such as working papers, physicals,
clearances, etc. must be completed before or during the training session.

In June, GECAC will provide the students accepted into the program, one week of soft skills
training. This training will take place the week before each student starts working at their job sites.
Each student will have an opportunity to be exposed to community leaders throughout the week.
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GECAC Workforce Development currently has a partnership with Innovation Collaborative.
GECAC will provide an introduction to Ice-House training (two days) which is geared toward an
entrepreneurial mindset by recognizing and pursuing new opportunities in and outside of the
workplace. Currently, GECAC has two employees trained to present Ice-House. [n addition to Ice-
House GECAC will work with PNC Bank to present fundamentals in banking for teens, The Erie
CareerLink Youth Team will provide WIN Assessments and enroll students in Job Gateway (one
day) and Young Entrepreneurs Society to help coordinate and provide engaging interactive pre-
employment and soft skills training (two days).

GECAC will also assess each student by utilizing WIN Learning ® which is a career readiness
program that will help each student prepare to understand pathways to career development
through education intervention initiatives as well as career-readiness. GECAC's Getting Ahead
director will discuss time management and how to overcome barriers that relate to being ready to
work.

Program Handbooks will be distributed and reviewed on the first day of orientation. Training
Sessions will include, but not be limited to the following topics: Program Overview, Program
Expectations and Requirements, Employer/Employee Relations, Career Exploration online
assessments (WIN Learning), Enroliment and Use of the PA CareerLink/Job Gateway Website,
and Soft Skills Training to prepare for job placement. To successfully “graduate” from this job
readiness training, each youth will be required to successfully interview with the employer for
whom they will be working.

Orientation for employers and their youth supervisors will take place at individually scheduled
meetings which will include details on program requirements and policies, worksite safety and
accident reporting, insurance and liability issues, timekeeping and payroll processes, adequate
supervision and related program expectations. Program handbooks will be provided for
reference.

GECAC will ensure that direct supervisors of youth under 18 will be required to provide
proof of Act 33, 34 and FBI Clearances. '

Deliverable 4: Secure Employment Positions for up to 200 Program Participant
GECAC will begin its summer employment no later than July 1 so youth can complete six

weeks by August 15%. GECAC will engage and continue to work with previous employers and
engage new employers. Last year, GECAC increased for-profit involvement to 45%. In addition
to last year's employers GECAC plans to secure additiona! employers by working with our
Business Service Coordinator. The Business Services Coordinator is actively in contact with
organizations related to Science, Technology, Engineering and Mathematics (STEM) industries.
Currently, through GECAC's TANF Youth Grant, GECAC is working with STEM related employers
throughout the NW Region. GECAC plans to increase for-profit participation to 50% by working
with established relationships developed by the Business Services Team. GECAC will engage
employers who have worked with youth in Erie County to participate in Summer JAM. GECAC's
business service team has registered 28 new for-profit employers through its PA Careerlink
contract and plans to utilize our already established relationships to recruit these potential
employers, GECAC will ensure that all students in the program will be placed in jobs based on
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student interest and empioyer need. This will be done by providing a variety of assessments
throughout the training week.

Deliverable 5: Second Week Evaluation with Employers
GECAC will again contract with Keystone Research Center (KSRC) to conduct the second

week evaluation for Summer JAM. KSRC evaluators will administer a survey to gather feedback
from employers regarding the youth and employers’ challenges and accomplishments (see
Appendix B & C for the instruments used in 2016). This process will include reviewing the
instrument and obtaining Summer JAM staff feedback for modifications and finalizing. The survey
will be administered electronically, except in situations where an employer prefers a paper copy
to complete. KSRC will enter data from mailed surveys into Statistical Program for Social Services
software, which will be added to the data returned via the electronic survey. The data will be
analyzed, and a summary report prepared for the Summer JAM staff.

Deliverable 6: Mid-Term Check-In Session with Program Participants
GECAC will work with KSRC to distribute a mid-term satisfaction checklist (see Appendix A

for the copy of instruments used in 2016). Each participant will complete the checklist during
weeks three and four. This check-in will be used to answer any questions participants have about
the program, their placement and their future career goals and expectations. Each participant will
receive an opportunity to discuss the challenges noted in the employer evaluations, and the youth
will receive feedback on how to mitigate these challenges and achieve better outcomes during
the second half of the program.

Deliverable 7: Program Evaluation
KSRC evaluators will administer the surveys (see Appendix A, B & C for a copy of the surveys

used in 2016) to gather the feedback from both participants and employers regarding their
assessment of the program. The surveys will be reviewed for any changes that need to be made
for 2017 based on the feedback from the mid-program feedback from employers and participants.
The updated impact surveys wili be administered at the end of the program. The participant survey
will serve as the 90-day follow-up. To ensure the highest rate of return, the hard-copy survey will
be administered by Summer JAM staff at the point that they have final contact with the
participants. Once complete, the surveys will be returned to KSRC for data entry and analysis.
The employer survey will be administered electronically via KSRC.

Deliverable 8: Longitudinal Follow-up
The 180 day and one-year follow-up survey will be completed by KSRC as part of their

Summer JAM Evaluation contract. This survey includes various questions that address
participants’ career outlook, future plans, and ways in which the program had an impact on them
(see Appendix A for a copy of these surveys). This survey will be used for the long-term follow-
up at the one-year point in time. The surveys have closed-ended questions, rather than open-
ended, for ease in data collection, analysis, and reporting. KSRC evaluators will rely on Summer
JAM staff for information about participants and employers (names and emails) that will be
needed to administer the surveys.
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Deliverable 9 Employer Engagement in Soft Skills Curriculum

GECAC invited all the employers, program staff, funders and KSRC to an end of the year
wrap-up session in 2016. During this time employers heard a presentation by KSRC and had an
opportunity to provide direct feedback.

Last year 35 employers participated. Suggestions included better matching between student
and jobs in Summer Jam 2017. We will improve efforts in matching students to jobs by
administering the O'Net Job Aptitude evaluation during orlentation. By administering the O'Net.
GECAC staff and students will get a better understanding of what jobs better meet the needs of
the students, which will increase our completion and success rate.

GECAC also plans to allow time and space for employers who desire to interview their students
before the start of the program. This will insure a better match between student and employer.

The employers who attend the wrap-up session for 2016 will form the basis of the advisory
panel for 2017. GECAC will record the members and their feedback to provide continuous
program improvement

2. Eacllities

GECAC will provide office space for the staff dedicated to Summer JAM. Facilities will include
all the necessary supplies i.e. copier, fax, phones and space for meetings. GECAC wiil seek
partnerships with local secondary and post-secondary schools to secure facilities for conducting
informational sessions, orientation and training sessions at no cost to the grant. Locations will be
identified in conjunction with Erie County.
3. Key Personnel
GECAC will commit three (3) program staff and one (1) Program Director.
Ben Wilson — GECAC Workforce Development Division Manager will provide oversight and
supervision of program
Christina Kessler — GECAC Budget Analyst will generate the budget, review all purchase
requisitions and meet grant requirements
Kevin Arrington — Program Director will assist in organization of the informational sessions for
both potential employers and participants and will provide work readiness training and will assist
with securing employers, matching clients based on interest and employer need.
Rita Robinson — Workforce Development Secretary to input timesheets for payroll processing.
Keystone Research — Evaluators will administer a survey, provide analysis of data, and prepare
a summary report.
Youth Counselors will assist the subcontractor with weeklong orientation/training sessions. Youth
counselors will secure employers, match clients based on interest and employer need, collect
timesheets and deliver checks. Youth counselors will perform onsite visits and mid-term check in

for program participants.

4. Other key assets
Key assets GECAC offers are vast experience in managing programs, experienced staff,

community partnerships, fiscal integrity and current grants including the community-based grant
that will be available to eligible program youth. Also a key asset is GECAC's ability to secure
additional funding to continue and expand Summer JAM.
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that will be available to eligible program youth. Also a key asset is GECAC's ability to secure
additional funding to continue and expand Summer JAM.

Section lll: Price Proposal (3 page max) Costs projected by each Deliverable
Deliverable 1: informational Sessions Total Cost=150- $17,367; 175 Clients - $17,380; 200
Clients - $19,223
Administration and logistical costs: 10% of Division Manager to provide oversight and supervision
of program; 5% of Budget Analyst to generate the budget, review all purchase requisition and
meet grant requirements; total wages and fringe benefits $1,663. GECAC Administration Services
charge consists of the program’s share of costs associated with human resources, planning,
executive oversight, processing payroll, processing invoices, and cutting checks, financial
statement preparation, financial reporting, and ED processing support. The administration service
also includes audit. The amount budget is 5.52% of the grant. Each deliverable listed will include
GECAC Administration Service; the GECAC Administration associated with Deliverable #1 will be
$959/3959/$1,061.
Subcontractor costs: The subcontractor will assist in organization of the informational sessions
for both potential employers and participants in various locations throughout Erie County. The
subcontractor will also will field questions and address any concerns relating to the program. The
cost of subcontracting will be $6,588.
Facilities and overhead costs: Space rental at various locations throughout Erie County to hold
information sessions. The total cost will be $1,000.
Other associated costs anticipated: Youth Counselors plus percentage of Program Director and
Program Coordinator will assist Subcontractor with informational sessions, assisting with youth
completing required paperwork and identifying potential employers total $6,185/$6,185/$7,924.
Local trave! includes mileage, charged at the approved federal rate per mile total $527, printing
of packets $100, and some office supplies total $360.
Deliverable 2: Program Website Total Cost = 150/175/200 Clients - $0
Deliverabie 3: Orientation and Training Sessions Total Cost = 150 Clients - $22,676; 175
Clients - $24,398; 200 Clients - $27,022
Administration and logistical costs: 2.25% of Budget Analyst will review and verify all purchase
requisitions meet grant requirements. The wages and benefits will total $137. The GECAC
Administration Service associated with Deliverable #3 will be $1,252/$1,347/$1,492.
Subcontractor costs: The subcontractor will assist to schedule and perform candidate interviews
for employers. The subcontractor will also provide work readiness training. The cost of
subcontracting will be $5,316.

Facilities and overhead costs: Space and internet will be provided to (3-4) Youth counselors at
GECAC Main Office on West 9" Street. The total cost will be $2,364.
Other associated costs: (3-4) Youth Counselors and Division Manager will assist the
subcontractor with weeklong orientation/training sessions throughout Erie County. Wages and
benefits will total $3,269/$3,269/$4,057. Consumable supplies will consist of office supplies,
program/soft skills training supplies and meais/snack $5/client. The total consumable supplies
will total $2,290/$2,665/$3,040. Local travel will total $76/$78/$78. Youth Counselors will be
provided a cell phone and access to copier and postage. The total cost will be $472/3472/$538..
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Gift cards will be given to participants completing the Job Readiness phase. (# Participants x
$50/gift card) The cost will be $7,500/$8,750/$10,000.

Deliverable 4: Secure Employment Positions for up to 150/175/200 Program Participants
Total Cost = 150 Cllents - $255,047; 175 Clients - $293,148; 200 Clients - $336,362
Administration and logistical; 10% of Division Manager will be overseeing smooth operation; 2%
of Budget Analyst will review and verify all purchase requisitions meet grant requirements. Wages
and fringes will total $1,785, The GECAC Administration Service associated with Deliverable #4
will be $14,079/$16,182/$18,567.

Subcontractor costs: The subcontractor will assist with secure employers, match clients based on
interest and employer need, collect timesheets and delivery of checks. The cost of subcontracting
will be $5,316.

Facilities and overhead costs: Space and internet will be provided to (3-4) Youth counselors at
GECAC Main Office on West 9" Street. The total cost will be $1,364.

Cost of wages under various scenarios: Program participants will receive $7.25/hr x 30
hours/week over a six week period of paid work experience. The wages associated with
150/175/200 program participants will total $195,750/$228,375/$261,000.

Other associated costs: 10% of Clerical Support will be required to input timesheets for payroll
processing. Youth counselors will secure employers, match clients based on interest and
employer need, collect timesheets and delivery of checks. Personnel wages and benefits will
total $14,894/$14,894/$19,688. Local travel will total $799/3819/$823. General office supplies
total $350. The youth counselors will be provided a cell phone and access to copier and postage.
The communication cost of $473/$473/$527. Liability insurance will be needed to insure against
liability exposure and will cost $125. Check processing fee of $2.00/check x & weeks x # of
participants. The total cost $1,800/$2,100/$2,400. The payroll taxes including FICA and W/C
associated with enrollee wages will total $18,312/$21,365/$24,417.

Deliverable 5: Second Week Evaluation with Employers Total Cost = 150 Clients - $4,382;
175 Clients ~ $4,383; 200 Clients — 4,745

Administration and logistical: The GECAC Administration Service associated with Deliverable #5
will be $242/$242/$262.

Subcontractor_costs: The subcontractor assist with addressing major employer concerns. The
cost will be $266. Keystone Research Corporation will administer a survey, analysis of data, and
summary report will be prepared. The cost will be $800. The total cost of subcontracting will be
$2,750.

Other associated costs: Youth counselors will assist with employer concerns. Wages and fringe
benefits will total $1,021/$1,021/$1,363. Local travel will total $28/$29/$29. Printing and postage
will be $75.

Deliverable 6: Mid-Term Check-In Session with Program Participants Total Cost = 150
Clients - $2,142; 175 Clients - $2,143; 200 Clients - $2 650

Administration _and logistical costs: The GECAC Administration Service associated with
Deliverable #6 will be $118/$118/$146.

Subcontractor costs; The subcontractor will assist with onsite visits and mid-term check in for
program participants. The cost for subcontracting will be $565.
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Other associated costs: Youth counselors will perform onsite visits and mid-term check in for
program participants. Wages and fringe benefits will total $1,431/$1,431/$1,910. Local travel will
total $28/$29/$29.

Deliverable 7: Program Evaluation Total Cost = 150/175/200 Clients - $12,064
Administration and logistical: The GECAC Administration Service associated with Deliverable #7
will be $666.

Subcontractor costs: Keystone Research Corporation will develop and deliver a final evaluation
of 2017 Program. The cost for subcontracting will be based on number of participants. The tofal
cost $11,000.

Other associated costs: 3.0% of Division Manager to assist the subcontractor with Program
Evaluation, Wages and fringe benefit total $393. Local travel wili total $5.

Deliverable 8: Longitudinal Follow-up Report Total Cost = 150/175/200 Clients - $14,975
Administration and logistical: The GECAC Administration Service associated with Deliverable #8
will be $827.

Subcontractor costs: Keystone Research will provide a plan to reach out to 2017 Program
participants and follow up 90 days/180 days/ 1 year survey with 2017 participants. The cost for
subcontracting will be $13,750.

Other_associated costs: 3.0% of Division Manager to assist the subcontractor with follow up
reports.Wages and fringe benefits will total $393. Local travel will total $5.

Deliverable 9: Employer Engagement in Soft Skills Curriculum Design Total Cost =
150/175/200 - $3,022

Administration and logistical: The GECAC Administration Service associated with Deliverable #9
will be $167.

Subcontractor costs: The subcontractor will coordinate wrap up event and invitation of community
leaders and funders and participating employers for direct feedback. The cost for subcontracting
will be $2,705.

Other associated costs: Meals/snacks for the wrap up meeting with employers. The cost will be
$150.

e b A e

B e 2017 2018

150 175 200 150 175 200
Cost of Program 331,675 371,513 420,063 | 335,923 376,072 425,328
Cost/Youth 2,211 2,123 2,100 2,239 2,149 2,127

% Subcontractor 14,55% 12.99% 11.49% | 14.52% 12.97% 11.47%
_%Client Payments { 66.80% 65.58% 70.33% | 65.96% 68.73% 69.46%

Baia 2019 2020

150 175 200 150 175 200
Cost of Program | 338,502 378,759 428,476 | 341,118 381,482 431,665
Cost/Youth 2,257 2,064 2,42 2,274 2,180 2,158

% Subcontractor 14.57% 13.02% 11.51%( 14.61% 13.07% 11.55%
% Client Payments | 65.45% 68.25% 68.95% [ 64.95% 67.76% 68.44%
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Appendix A: 2016 Summer JAM Youth End-Program Youth Satisfaction Survey
2016 Summer JAM Youth Half Year Follow-Up Survey Youth Survey
2016 Summer JAM Youth One Year Follow-Up Sutvey
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County of Erfe-=-2016 Summaear lobs and More (JAM) Program

End of Program Youth Satisfaction Survey

Your comments aré viry important to us. The informaton will help us evaluote the success of the Summer JAM Brogrom,

A What s your gender? O ramata a Mals
B What ks your agat
€. What schaol do youattend? (1 High Schoot [ Tuchnical schoal [ Calluge  Spefcy:
D. What is your race?
O Americanindian or Alistan Macive LY Ao L 8k or Afican Amertcan
a Nathva Havallan or Other Paclfic blander L] White L) Othar
E. What is your sthniclty? O Hispanie or Latina O wo Hispanle or Larine
I. What was your overall assessment of tha quality of the Summer JAM Program!
O roer Orur O 6eod D Extellert
2. Race the quality of Lhe follewing core ofthe § JAM Progreny (for any port af the program thet you i aat partiapate
infexpariance or hove knrmdgc a{ Heore mark *Don't Know (DKL
gr!tnnllon sessions lor potential -mgl_ayu-s znd pardeipants Oreor Orair Oooed D'_E_agceiltnc Oox
Youth Application Prdkee Oreor Ofir OGood Decetonr Qo
e obos ok o duprognmwd gt Dlpeee Olrar Dot Qoo Do
ﬁﬂ'gﬂzﬂ‘m‘:ﬂﬁ:‘fuﬂéw"a Sl Oreor Orar Oooed Docanne ok
Employar mest and grees Oeoer Qrar Toood Dexcalns Dok
Job pl:ccmnnu'matchmg of yauth with empleyers Orear Qrar Oaeed O Ezc:llm:u a DK
:(omh on-site work !:t_p_lﬁl'_nft - Opeor Ofrr Ogeod O &ul‘l!—l;t D DK
Support of pragram st Opecor Qfar Oeod  Oleccatens  Dox
Treubleshaating/problem-satvir .Lvdun hallengas are ficed Qpeor Ofar DGood . Oecuens O D&
-Communkniom’llnb;u with employor: for oversight of job placemants ; D_ I:cc.u:_ a Far O coad D1Exr.|lltn: a DK
Focus an wark placemunc in $TEM-relatad felds Dlpcor D Fair -G Good Dewdisne Dok
1_C|o-r-|'1“m;;= t.ofurthnr mplain m. ;:u_“!:_gn_m R AT

3. What did you consider to ba tha “besc” part of the Summer JAM Program!

4. Rate tha quabity of the following core components of the Work R“dlrms Progeam: (for any part of the pragrom that you did ot

particpate Infexperience or have knowledge of, plrore mark “Don’t Know.”

Carear Assasiment Cecor Orar Oaood  Oeceienr O oot know
Financiyl Liceracy and Manzgemant Oreer Orae  [Daoad Oeccatane D von'c know
Guese Speakoars Oreer Orwe 0O Good Oixceient D Don'c Know
Motk Intarviews Oroor Orr Daeod  Oeccatens O Don’t Knaw
Persondl Caranr Plan Oreer O far Good Oevcatens D an';_!(_l_\ow
Comment: :
ot G e e =
Yeouth Satisfaction Survry Feerm 7-11.16 Paze 1



County of Erie~2016 Summer Jobs and More {JAM) Program

5. How would you race your amployar's tbility w previde the following supports to you!

Walcoming and supportiva anviranmant Qpoor Orr Dooed lexcetent
On-tha-job trafning Bl poer Der Ocoed Dexcatien
Cluar work opectitions Cpeer Orar D Good O excatent
Yaudh supervision and feedback Dreor e Ogood [Oewcaten
Anywaring youth questdons and concerns D roor [ Oeoed Dl Eweetent
STEM relatad work asks Oeoor O Ocoed Dlewetent
Othar, specifys [ Orar  eood  Oexcrtont
Comments:
6. How would you race your abllities 25 an employas in the Summer JAM Program with respect vo the following:
Adhare to Wark Policies Oeoor Drur  Cloood DOleceten
Carvy Out Suparvizor's instructians Oresr Orr oood locam
Wark With Minimal Supsrvision Oroor Orawr  Heood D eclane
Coaparats with Co-workars Opoor e [Qoood [Tl eccallent
Folfow Safuty Regulations Oreer DiFie Dcood [ excatant
Apply Knawhedge to Tasks Oreor Qrr  aoad  Ogxatm
Other, spacify: Oreor Orr  Doood Uexcelens
7. Addidonal Quartions:
How would you race your lave! of intarast I the Summer JAM Progrom! Oiow DO avng Ougn
How halpful was the Summer JAM Program in addressing yeur employment nexdy! Dlvocacatl [ somewhae a Vary
How engaged wore you in che Summer JAM Pragram! Onoeatar O somuwha a Vary

8. My pardcipatian i th Summer JAM Program helped me:

Learn impartant Ifa skills such at dme a Strengly D Somewhat [} Samawhat 0 Strongly
rmanagemenc, goad werk habits, st Agres Agras Newsra! Clngren Disagrae
] Strengly Somewhat Somawhat Strongly
Fea! aquippad for future wark opportunkies 0 Agree a Agrae Neaers] (| Dingres a Disagree
Swron, Somewhat Somaewhat Strongly
Be mors motivacsd to schisva my caraer goals a Ag “8:1 0 Agras Naal 8} ;: :8" ol | Dinagres
Learn mora 1bout occupational programs thax a Strongly u Somawhat Q Somawhat .} Serongly
support my ampleymant efforts Agrae Agrae Naueral Disagrea Disagrea
Understand the imporcwnca of education for 0 Strongly 0 Samawhat (1] 0 Samewhat 0 Seranghy
obtaining 3 exreer Agras Agrae Noweral Disagrea Dlyagren
9. In what ways can the Summer JAM Program ba impeoved!
10. ¥Would you racommend the Summaer JAM Progrom to others?
O es, Why!
O No, Whyl
Additiona! comments:
i Thank Yot for taking this survey! -
T == e e e R g e
Youwth Sstskecion Survey Fonm 7-11-1& [
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Your co

County of Erfe~2016 Surmmer Jobs and More (JAM) Program

Half Year Follow-Up Youth Survey

nis are very important to us, The laformation will help us evaluate the success of the Semmar JAM Peogrom.

g 0w

Yyhatis your gendar! Ed Famale D sate
What Is your ags!
What scheol do you actend?

. Whatls your race?

Qa American dndian or Alaskan Nacve D Aslan D Black or Afiican American
D Native Hawalian or Other Pacifie lihader [ T P

E. Wha iz your ethniciny! (] Hispanic or Latino 3 ot Hispanlc ar Latino

1. My participatien in the 2016 Summer JAM Progrom helped me:
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Learn knportant life skiis such as time Strongly Semrwhat Samewhat Strongly
miragement, good work habits, ee, D Agree D Agree O D Disagrea D Oleagree
Feel equipped for furure work opportunities O sx:,,:‘:" (] s‘;‘;::' * e O ss:‘:;‘:'::‘ | g;:‘:;,‘z
B¢ tore movivated to achiave my carear goals | SA‘" i W | s::‘::. il o VI oy | s;:-;p::; (M| é:;';":
Learn mora about occupational programs that Swrorzly Somewhat Semewhat Strongly
support my employment affarts a Agrre O Agran m Diragrrs O Disagras
Understand the Importance of educadon for Srrangly Semewhat Somewhat Srranmgly
obtaining 2 career D Agize D Agrae DN"“"‘ D Disagrex D Diagras
Other Comments:
Thank You for taking this survey!

| ————————— e =T = DR
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County of Erle=2016 Summer Jobs and More (JAM) Program

One Year Foliow-Up Youth Survay

Your comntents are viry important to us. The information will help us dvalugle the Siccess of the 2015 Summer JAM Program.

A What iy your gender? Oremata Orle

What is your age!

B.
€. What scheol do you acrend!
D. Whatls your race!

2] Amurican tndian or Atasian Nadve

D Aslan

[ Wative Hawatian or Other Pacific lstandar [ White

£. Whacls your ethnlcigy?

O Bisck or African American
Oower

a Hispanic or Latino O net Hispanie or Latina

1. My partelpation In the 2016 Summer JAM Program last yoar helped me:

Learn impartant llke skills such 23 tme Srrangly Somywhit Somewhat Strangly
management, good work habity, ete. a Agran a Agres Qvews O Dimgru a Disaprss
Feal equipped For future work opporturives (] sm‘_:’ 3 et Oeees O m“:_":‘ 0O ot
Be more motvated to achleve my caceer gealt () s:{;:;'!; | s'::,',h' D O ’;;ﬂ:‘ a 3‘;:;‘?:
Learn more tbout occupational programs thac Scrongly Somrwhat Somewhat Swrorgly
support my employmant efforts a Agren a Agrae Owews O Disagrer a Dingres
Urdarstand the Importance of education for $trangly fameshat Somowiit Strangly
obtaining & career a Agran a Agrue Do O Disagrae a Olugres
Commants:
Thanit You for taking this survey!
[-¥rar Follow Up Youth Survey Farm 7-14-15 Puga §
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Appendix B; 2016 Summer JAM Mid-Program Employer Sutvey
2016 Summer JAM End-Program Employer Survey
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County of Erle—2016 Summer Johs and More {1AM) Program
Mid-Program Employer Survey

Your comments ore very important ta us. The information will help us evakate the success of the Summer JAM Progrom. Taaak you for
your iput

Your Compiany/Organization Name:

I. What it your ovaroll assessment of the quality of the Summer JAM Program se far?
Blreor B rair O Good L1 excettens

2. What Is your aasessmant of the quallty of the following pares of the Summer JAM Program to far! {for any part of the progrant
that you did not parkicipote i or experience, please mark “Don't Know (DK}

Orlentation sessions for poteatial employers and particlpams Oroer Oratr D Good O eccellenr Ook

Eraplayer Application Packet Qecor Orar DGocd Dexeallens Dok

Wabsite to host Information about the program aad to provide
opportuniies for nterested parties to state their interast Oroor Qe OGood Dlemeeens ok

I:l’l‘:‘;;l';:;’ m“_";"n}";:z‘ ":;ls'“;f;m:‘ Sagerrerdngas, Oroor Orair DGosd DOexcatens Dok
Employer mest aad great Droor Crair DGood Dexeetiene Cok
Job placementimatching of youth with employers Oroor Oratr OGood O excaiene ok
outh on.site work exprianca Qrfeor Orr Dtood Oeecatenr Ook
Support of program 1aaff Qroer Oesir AGood exeetenr Dok
Troublashootng/prablem-solving when challenges ars faced Orcer Jrar oo O excatiens: Dok
;:;:ﬂ:dmﬂhb;&s with emplayers for ovérsight of job Oroor Drair Ocoos [ excellent Qok
Focus on work plzcemant in STEM-reisted fields _Opoor Uratr O Good Uexediens Dok

Comments to furthér ixpliin your sssesiment:

3. What do you consider to be the "bast” part of the Summer JAM Progrem to fard,

4, In your experiente, to what exeant do the youth disphy the following towards thele work so far:

Accountabilicy Orocr D rair 1 Good 2 exconent
Undarstanding hierarehy Cpoer Oratr OGood Dexcutiont
Leadership and Integrity Oreor Orir CGood  OExeationt
Professlonafiam (being on tims, propar sppearance, ate.) D Poor ClFatr O Good [ Eseceltent
Good worlc hablts Oroor Qe DGood L Ezellent
Safety Opeor Drir Dcoos D exceitent
Other, spaclhy: Oroor Orur Dood U excatient
_Comments: -
— e

——— i PR
Summer JAM Program: Mid-Frogrum Brvployer Evahnadian Farm (3) 7-12-16
Page )
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County of Erle=2016 Summaer tobs and More (JAM) Program

5. How wauld you race your ability as an employer to provide the following supports to the youth so farl

Waelcarning and supportive environment L poor Drr OGoss Dleccetent
On-the-joh tralning B eoor Orr Doood Oexcellent
Clear wark éxpectations Jeoor Orir DGood L) excetent
Youth supervision and faedback Oroor  Orr  Dcoos Ol excaltent
Angwering youth questions and concerrs Oroor Orr Ocood O exeetion:
STEM related work tasks Oeoor Orie  Ogood T excetient
Other, specify: Oroor Orir  DGoos DI Excelient
Comments:
6. Additional Quéstions:

How would you rata the youth livel of Interest In the Summer JAM

Program se bt Oiow Davecage Orugn
How engaged are the youth in the Summer JAM Progrom so far? Onoraeat Osomewhat Very
How helpful Is the Summer JAM Progrdm In addresting your employmant

P m’:ﬂ s a4 P ONotacan D somewhar Dvery
Herr ¢comenitted {3 your ¢company to the implementation of the Sumimer

1AM p:agmm - J‘; L iotpd OnNocaran  QOsomewn O Very
How likely are you to hire a Summer JAM youth 13 2 regular part-or full- ) s Qs 0

ot at 2 omewhat Viry

time employee at the end of the program so fard

7. In whiat wiys can the Summer JAM Program be improved so Rarl

8. Would you recommend the Summer JAM Progrem co others?

O Yes, Wiy?

O N, Whyt

9. Additional comments:

10. Additional organizational questions:

Nurmbar or peaple working t your organizatlon (if you don’t know exact number, plaise estimate):

Organization type (please, choose one): (] For-profit o Non-prafit

You play a critleal rale In preparing Erle County's youth for a successful future In schaol,
In the workforee, and In life = thank youl

Summer JAP Progrem: Mid-Program Employer Evatusvon Form (3) 7-12-14
Pognl
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County of Erle—~2016 Summer Jobs and More {JAM) Program
End-Program Employer Survey

Your comments acé very important to us, The informiobion will help us eveluote the success of the Sumines JAM Progrom. Thank you for
youe kiput

Your Company/Organizition Name:

1. What i your everall assessment of the quality of the Summaer JAM Program?
Qpcor Oear QO Goos O exellent

2. What Is your assessment of the quality of ihe following parts of the Summer JAM Program {for any poet of the progrom that
you did not particpate In or exparience, please mark “Dont Know (DKJ”

Orientation tesstons for potential employers ind participants Drocor Dratr DGood Dexceiens Dok

Employer Applicadon Packet Droor Drar Otood Dleweienr Qok

‘Websita to hest Information sbout the program and to provide
oppereunities for interested parties to stite their Interest Qoor Dlrair QGood excoten: Dok

Training sesslons with youth for impreving career readiness,

careee ploration, and soft #kills walning Orear Ot OGoos Decawne Dok
Ermployer maat and great Oroor Oratr Goad [ excetient Ook
Job placementimatching of youth with emplayers Oroar Ofair OGecd Dol ok
Youth on-site wark experlence Oroor Orair Ocood [ Excatiant QOox
Support of program steff Oroor Oralr DGood Dexeatene Dox
Troubleshooting/prablem-solving when challengas are faced QOraer Orar OcGood Oexeatiens Clox
;:;:::::tdenﬂhh;u with employars for aversight of job Qreor Ohr OQcosd O exeeltent 0K
Fotus on work placement In STEM-relsted fields Qroor Orair DGood  Dexcellent Ook

Cormunents to further tplain your asssismane

3. What do you conslder to U8 the “best” past of the Summer JAM Program!

4. In youe experience, to what extent do the youth displiy the following towards thaie workl

Accountabikity Dpoar Qrir Do O  Excollent
Understanding Werarchy Oroor Orar Dcoad Dexcetont
Leadership and Intagricy Ofoor Drir Dooea O excatient
Professlonalism (bslng on vime, proper appearance, stc) Oroor Oear O Good 0 exccellent
Good wark habits Oroor Orir O Good Ol Extetlent
Safaty Oroor Drar OGoos Ol excatont
Other, speclly: Oroer e OGood O Exectiont
Commants!

S
Summer JAH Program: Mid-Program Emplayer Evaluztian Form (3) 7-12-16
Paga |
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County of Erle—2016 Summer Jobs and More ({AM) Program

5. How would you rate your abilicy 2s an employer to provida the foliowlng supports to the youth?

Wilconving 2ad suppontive environment O roor ] Fair (] Good ] Excellent
On-the-job tralning ) Orcor DOrir DGood Dexcenent
-E:lta;_w.ark memti;':; O roor O rair . O Good Ej Enct_lla';\;_.

“Youth supervision and feedback D roor Urar D Good L Excalient

.:n-;v-v.erlng youtl.'l questions and concerns Oeoor ) __ﬂ.Falr O Gaod D-gv.:ellem: .

“STEM related work tasks. ' Orcor Orir OGood [ excaliont
Other, spusiy: " Dreor Onar UcGoos Ulexcetien

Commants;

6. Addidoral Quastions:

How would you rate the youth lovel of intecast in the Summer JAM
Program! 4 1 ) D Low DAvmg« D High
How engaged are the youth in the Summer JAM Program? 0 Not at ail Dsomewhat v ery

How helphul Is the Summer JAM Pregram in addrissing your amployment

aveds? DI Netatat

Osomewhar  Ovary

How tommicted i your cormpany to the implementation of the Summer

JAM Progrom? L Mot a¢ an

O somewhae O Yery

Haw likely ar¢ you ta hire a Summer JAM youth 13 & regulae part-or full. O
time employee at the end of the program! Neot ac all

Osomewtas O Very

7. In what ways can the Summer JAM Pregrom be Improved?

8. Would you re¢omemend the Summer JAM Program to othars!?

O ves why?

O Mo Whyt

9. Would you eonsldar making a contribution to the program? O ves O Ne

19. Addltional commants:

Q) Maybe

I |, Additional organtzational quaestons:

Number or ptople working at your organization (if you doa™t kow exact number, please estimate):

Organization type (ploase, thoose one): m] Far-profic O Non-profit

You play a eritieal role [n preparing Erfe County’s youth for a successful future In school,

In the workforce, shd In lifa — thank you!

Swmmur JAM Program: Mid-Program Employee Evaluation Form (3) 7-12-16
Pagel
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Appendix C: 2016 Summer JAM Staff and Pattner Survey
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County of Erle—2016 Summer Jobs and More {JAM) Program
Staff and Partner Survey

Your comments dre'very impartdnt (0 us, Plegsa toke ¢ moment 0 complete this evaluotian. The mfdrmation will Irely improve the JAM

Pragrom. Thank you for your input.

1. Whit [s your overal assessment of the quallty of the Summer JAM Program for the rargeted youth in the County of

Erie?

D Poor Oeae O cood D Excellent

1. Yhat Is your assessment of the quality of the fallowlng parts of the Summer JAM Program (for any port of e progron

that you did not participote In or experience, plevse mork "Don’t Know (0K)."

Orientation sessions for petantisl employers and

oweicipanss held throughour Erle Counsy Qeoor Drar Dgood Dexcaten Dox
Employer Application Packet Oraor Cratr OGood Dexcetteme Dok
Youth Application Packet Oreee Orair OGood Oexcetiens Dok
Wabsita to host Information about the program and to
provide opportunites for Interested parties to st thele [ Poor [ratr [DGood  [JExeetien Dok
interest
::::Tﬁ::l::;;"::m: ;;l'l :’:fa::;::‘ carserraddineis ecee Crate BGood Dexeatons ok
Employer meet 2nd greet Oreer Oraie ClGood DExcelem ok
Job platemantimatching of youth with employers Droor Qrar good  Dexcettenr ok
Youth on-site werk experignce Opacr Drair DGood DOexceten Dok
Support of program saff Croor Oratr DGood  [Dexcettens Lok
Troublashooting/problem.solving whun challanges are faced  Poor DFalr (JGoad [lexeatiens Dok
;::::::r:zlonﬂlnhges with amplayers for oversight of job Oreor Dratr Good Dexcanent Dok
Oroor Orair Ocood [hexeatent Dok

Foeus an work plaicemant in STEM- related fietds

= to furdhar opfaln your o5

p

3. What do you cansider to be the “best” part of the Summer JAM Program!?

T — T [ E————
Summer JAM Prognim: $taif and Partner Balvation Facm 09-15-16
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REP #1'0F 2017

'NON-EOILUSION AFFIDAVIT

!

' T : Eﬂé Summer Jobs and More (JAM) Program ..
" stateof _PA________: i
2.8.8, 1
1

: __"Count'y-of -.E_E;j:.?.-_.._-,_:

' Interim ; i
I state that am C.E.O. of _GECAG and that I am authorized
: (TITLE) (NAME OF FIRM) _ : i
- . 'to make this affidavit on behalf of my firm and its owner, directors and officers. 1
i am the person responsible in my !.’lrm for price (s) and the amount of this RFP.: =
i i, wo o T 'e (g .

B ¢

© . Istate that: Bk sl

! H s WGty

4 b The prlée (s) and amount of RFP have beén arrived ét indepe:nidetitly
and without consolition, communication or agreement with any other

* contractor, vendor pr potential vendor,

2. Nelther the price (sj nor the amount of this RFP and nefther the ' ™
approximate price (8) nor approximate amount of this RFP, have been
disclosed to any other firm or person who is vendor or potential
vendor and they will not be disclosed before RFP opening,

. : l
3. No attempt bas been made or will be made to induce any firm or
person to refrain from responding on this contract or to submit a RFP
higher than this RFP or to submit any intentionally high or
noncompettive or other form of complementary RFP, - . . .
5 I A A A L -

4, The RFP of my ‘flrnfi: is made fn good faith and not pursuant o any
agreement or discussion with or inducement from any fiimi o person
to submif a compl nentary or othey noncompgtitlve'RFP{" M

.5 GECAC ____its affiliates, subsidiaries, officers, directorsand - © ..
R o employees are not ¢urréntly under investigation by anly goveinmental
AT agency and Kiave not in the law four years heen convicted o found™*
e liableé for any act pl‘;ohlbite'd by State or Federal Law In jurisdiction,
involving conspiratiy or collusion with respect to responding onany. .
public contract except as follows: W B he R

]
i
i§
i

St gl e nn

County of Erje - l'_'le Suumer Jobs and More UAM)_' ngram_- : 13 : , fo, 8

Page 28 of 31
l":. : . TS TPCTTI 1 5’1:;::;5"‘5"5_.‘;‘;'4'?:__5 .
k
; oy T
i s

County Of Frie o TerE "




1

RFP #1 OF 2017 A

I state that _9_@959 _______ understands and acknowledges that
(NAME OF FIRM)

the above representations are materlal and Important and will be relied on by the County of

Erie in awarding the contract (s) for which this RFP Is submitted. T understand and my firm

understands that misstatement in this affidavit is and shall be treated as fraudulent

concealment from the County of Erie of the true facts relating to the submission of REPs for

this contract.

Georgia L. Del Freo G“QW @L_OP{\Q,D

NAME

Interim Chief Executive Officer
COMPANY POSITION

SWORN TO AND SUBSCRIBED
BEFORE ME THIS __}&_____DAY
OF QDanutesy. 2047

Doed dHd |

Notary Publi

COMMONWEALTH OF PENNSYLVANIA
" NOTARIAL SEAL
David L, Gerber Jr., Natary Public
Fairview Twp., Erie County
My Commission Expires Qct. 14,2020
JEMBER, PENNSYLVANIAA_SSOCIATION OF NOTARIES

My commission expires:__i‘.)’.'_'f.[Q.Q

- Commonwealth of Pennsylvania
County of __Emt,

County of Frle - Erie Surnmer [obs and More (JAM) Program
i Page29 of 31



RFP #1 OF 2017

- RFP FORM

Having carefully studied the preceding Specification and being
thoroughly familiar with all requirements set forth herein, all attendant
conditions, the undersigned agrees to supply all services and materials
required therein for the foliowing sum (s):

$ _667,598 2 year cost at 150 students TOTAL REP

The undersigned further agrees to sign the contract within seven (7)
days of the date of the Purchase Order issued by the County of Erle. The
undersigned acknowledges the right of the County of Erie to reject any or all
RFPs and to waive any defects in form.,

I (we) certify that this RFP was prepared independently and without
collusion with any known vendors.

Company Name: ___GECAC

Contact Name: ~ Benjamin D. Wilson

Add_fess_: 18 West 9t1':i Street

Erie, PA 16501

Phone: 814-45§-9966
Fax: 814=456-016]
Email: Juzilson@gecac. org

> g KR

The undersigned acknowledges receipt of the addenda, if any:

Addendum No. oo ,dated _______.___
AddendumNo. __________ ,dated _.________

i

i
{
i

County of Erle - Erle Suimmer Jobs and More (JAM) Program
: Page 30 of 31







JEFEERSON

FOR IMMEDIATE RELEASE
#OurErie film eclipses 100,000 views online, garners national attention

Erie, Pa. (April 6, 2016) - More than 100,000 viewers have watched #OurErie, the short film released 8 am.
Tuesday, April 4 by executive producers Perry Wood of the Erie County Gaming Revenue Authority, Ferki Ferati of
the Jefferson Educational Society, and David Hunter of Epic Web Studios.

Produced by John C. Lyons of Lyons Den Productions, in association with MenajErie Studio, #OurErie is the
collaborative effort of more than two dozen writers, editors, producers, filmmakers, and artists in Erie,
Pennsylvania. The film features shots of more than 80 locations in Erie County.

The film can be viewed on the Jefferson Educational Society’s Facebook page - Facebook.com/|effersonErie - and
on Epic Web Studio’s YouTube page: https://youtu.be/L-ePWYw1Kyl.

The film has also garnered national attention.

National correspondent for The Atlantic James Fallows wrote about the film Wednesday morning on The Atlantic’s
website, calling Erie “the representative American city of this moment.”

“The video as a whole touches on many aspects of a renascent Erie,” Fallows writes. “After the video itself, |
encourage you to stay for the credits list, which starts at time 4:20 and shows how many local organizations were
involved in creating this project. You don't get that kind of involvement without the sort of civic fabric that holds
communities {or countries) together and allows them to thrive.”

The release of the film was also mentioned on American Public Media’s Marketplace Tuesday evening. The daily
radio show has reported recently on Erie as part of its “Big Promise” series.

At the time of this release, the film has been shared more than 2,500 times with a total reach nearing 250,000.

#0urErie was screened publicly at 7 p.m. Wednesday, April 5 thanks to FILM at the Erie Art Museum, an
independent film series curated by john C. Lyons through the Film Society of Northwestern Pennsylvania. Those
who worked on the film participated in a Q&A with the audience immediately following the screening.

Media coverage is encouraged. To schedule interviews with members of the #0urErie crew, please contact:

Ben Speggen,

Program Director,

The Jefferson Educational Society
814.459.8000
Speggen@]ESerie.org
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Thursday, March 23, 2017
12:00 - 5:00 PM Program
15:00 - 6:00 PM Reception

( mbassador Banquet & Conference Center
) Hemingway Ballroom
{7794 Peach 5t
|Etie, PA 16509

Thank you to our sponsors and partners!

EmMERGEZOS0  AMBASSADOR

il =3

ETCHAL (HANETR i
ERMNIG MTI!BEP

ERIE AREA COUNCIL
OF GOVERNMENTS

1st Annual Municipal Officials Assembly

"Building Partnerships for Economic Development"

'___ Dear Jake,

You and your colleagues are invited to attend the

organizations

Click on the link below to RSVP.

Register Now!

Lam unable to attend

The event program incfudes:

Andrew Hall from Penn State Behrend

Question and answer period

. The event concludes with a networking reception with

refreshments.

We look forward to seeing you on March 23!
Feel free to contact me for more information.

Sincerely,

Jessica Horan-Kunco

Erie Area Council of Governments
jhkunco@erieareacoy.org
814-454-1770

EACOG's 1st Annual Municipal Officials Assembly. The
focus of this year's assembly is Economic Development.

Join us as we begin to build relationships with partners that can
‘help us to improve our communities and the entire Erie region.
Leam how the regional economic development organizations

| ¢an support your municipal goals and how your municipality
can support the goals of the regional economic development

¢ Research findings presentation by Dr. Louie and

An economic development professionals' panel







JUNIVERSITY

March 13, 2017

Erie County Gaming Revenue Authority
5340 Fryling Rd., Ste. 201
Ese PA 16510

Dear Perry,

On behalf of the entire Mercyhurst community, thank you for your gift of $25,000.00 to the Innovation
District. Your gift was received and processed on March 13, 2017.

Today Mercyhurst continues the incredible mission that the Sisters of Mercy founded back in 1926, by
providing high-quality Catholic education rooted in the liberal arts. With your gift to the Innovation District,
you're helping to continue the incredible legacy that has educated thousands of students in this tradition. Your
suppott will help enable the next generation of Mercyhurst Lakers to succeed on our campuses.

Again, sincere thanks for your additional gift this year. Your confidence and trust in Mercyhurst University is
deeply appreciated.
'ﬁ-" 4

-P TEgZ "’J(.r‘- teoty tfrah.rv( (o(
e ¢ cuppark & Hag

Ryar J} Palm '07 a vpp !

Associate Vice President for Advancement fé«-*“-““' pe el

Carpe Diem!

This document serves as your official tax receipt. Please retain this document with your tax records. Federal tax law requires
us to state that, unless otherwise indicated, no goods, services, or benefits of value were exchanged in consideration of this gifi.

FUND 9073 - CO
RJP 0521735

Gt F ARth & Fria PA 1ARAA . R14.R74.20N0 « RNN-RIS-1Q2A « merrvhirct o






1n 2007, a small group of committed and visionary women
joined forces to make an impact in our community. Within
a year of organizing as the Erie Women's Fund, they
received commitments from 50 women who agreed to
make $1,000 annual commitments to a donor advised fund
at The Erie Community Foundation for a five year period.
Together, they approved grants totaling $150,000 to
support the initial work of Erie Together.

From this impressive beginning, the Erie Women's Fund has
grown into a dynamic and successful philanthropic force

in our region. In 2015, The Erie Contmunity Foundation
and the Erie Women's Fund jointly provided funding to
retain Nagle and Associates to help the Erie Women's Fund
plan for its future. The Fund has emerged renewed and
re-energized. The Erie Women's Fund Steering Committee
provides oversight and leadership, assisted by standing
committees of Membership, Grants, Education & Research
and Communications. The Erie Community Foundation has
also hired a new administrative assistant, Breanna Watts,
who will provide needed administrative support for this
important effort.

Membership in the Erie Women's Fund now stands at
120, and growing! To date, the Fund has awarded 16
grants totaling over $330,000 and is growing a permanent
endowment fund to further support and enhance its work.

—m

Front row: Barb Lechner, Donna Douglass; Standing I-r: Beth Lewis,
Anne Rahner, Liz McCormick, Pat Sweny, Kathy Dahlkemper.

The Erie Women's Fund recently released a Request
for Proposal seeking projects that address the self-
sufficiency gap and that support United Way of Erie
County's challenge to our community to increase self-
sufficiency by 10,000 people by 2025. A major grant of
up to $80,000 will be awarded in 2017.

To learn more about the Erie Women's Fund and its
mission to empower women and families, please visit
www.ErieCommuntiyFoundation.org/partners/erie-
womens-fund

The Erie Community Foundation is
proud to announce new staff member
Breanna Watts. She is administrative
assistant to the President, helping
with scheduling and organizational
matters. She is also the primary staff
support person and liaison to The Erie
Women's Fund.

Prior to joining the Foundation,
Breanna worked as a caseworker for
Big Brothers Big Sisters of Family
Services of NW PA. She has also held

Grants for

positions as a Security Officer for the
Children Cope with Divorce program
as well as a Child Welfare and
Adoption Caseworker, both at Family
Services of NW PA, Watts earned a
B.S. Degree in Human Development
and Family Studies with a Minor

in Political Science and Women's
Studies from The Pennsylvania State
University. With her previous team,
she also obtained the Big Brothers
Big Sisters of America Gold Standard
Award from 2014 - 2016.

Breanna Watts,
Administrative Assistant

Local Nonprofits

The Erie Community Foundation and the Erie County
Gaming Revenue Authority awarded grants totaling over
$1.8 million to local nonprofits at our cycle 4 Helping
today grant reception. Booker T. Washington Center,
which hosted the event, received a grant for IMPACT:
Implementing Multidimensional Programs for Athletic
and Character Training.

Angela McNair, Mike Batchelor and Shantel Hilliard.



WELGOME,
NEW TRUSTEES

The Erie Community Foundation is proud to announce

the addition of three new trustees to the board:

William M. Hilbert, Jr., President and CEO of Reddog
Industries, Dionne Wallace Oakley, Senior Vice President,
Human Resources at ERIE Insurance, and David M. Tullio,
President and CEO of Custom Engineering Company and
Lamjen, Inc,

"We are excited about the additions of Bill, Dionne and
David, who will bring fresh perspective to our board,” said
Foundation President Michael Batchelor. “They will serve
three-year terms, renewable to nine years, which assures
continuity of input and the presence of strong civic leaders
guiding our foundation.”

William M. Hilbert, Jr. started his career in manufacturing
in 1981, after graduating from the University of Dayton.

In service to his community, he currently serves on several
Boards of Directors, including the Manufacturer & Business
Association, Junior Achievement of Western Pennsylvania,
Camp Notre Dame, Inc., University of Dayton Advisory
Council for the School of Arts and Sciences, Sisters of St.
Joseph Missions & Ministries Foundation and the Erie
Regional Manufacturer’s Partnership.

Dionne Wallace Oakley began her professional career
with State Farm Insurance as a summer intern auto
underwriting. After graduating from Delaware State

|

e

Susan Kemenyffy

From i-r: Wilfiam M. Hilbert, Jr., David M. Tullic and Dionne Wallace Oakley.

University earning a dual bacheior's degree in Marketing
and Business Administration, she returned to State Farm
and progressed through various positions and disciplines in
multiple geographic locations. Dionne earned a Master's
Degree in Human Resources Development from Towson
State University and a Certificate in General Insurance. She
is a Toastmaster, CTM, and a published author. Dionne
serves on the Pennsylvania Workforce Development

Board and is a Director on the Team PA Foundation. She
also serves on United Way of Erie County's Resource
Development Committee and the Board of the Erie Zoo.

David M. Tullio has worked in various management
positions within the manufacturing industry for over

30 years, and assumed his current position at Custom (
Engineering in 1997. He earned his B.S. degree in Industrial
Engineering from Northwestern University, and his MBA
from the Behrend College of Penn State University.

David has spent much of his career actively involved in
economic and workforce development in the Erie region.
He currently serves on the boards of the Pennsylvania
Chamber of Business and Industry, Erie Regional Chamber
and Growth Partnership and the Northwest Pennsylvania
Industrial Resource Center. He is a past chairman

and board member of the Manufacturer & Business
Association, a former member of Northwest PA Workforce
Investment Board, and currently serves on Penn State
Behrend's Council of Fellows.

The Board and Staff would like to recognize

Susan Kemenyffy for her contributions to The Erie
Community Foundation. Prior to her tenure on the
Board of Trustees from 2008 - 2016, she served
on the Foundation's Council of Advisors from its
inception in 2005.

Susan's knowledge, insight and commitment have
impacted necessary change in our community
and we appreciate her guidance, leadership and
clear vision.

Thank you, Susan!
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VIEWPOINT

QUR VIEW

Erieregionhas
casino money
coming toit

The issue: Gaming revenue threatened
Our view: Funding Is critical to reglen

¢"re now within two months of
‘ J\ / the extended deadline for the
state Legislature to fix Pennsyl-
vania's gaming law, and Erle County stili
has no assurances that the resolution of
this issue will keep faith with the reglon.

At stake s about $11 million annualty
the reglon has been recelving from taxes
paid by Presque Isle Downs & Casino.
‘That money has become critical to major
projects, forward-tooking plans for the
reglon's development, and support-
ing its quality of life in varied wayz.

Erie County also has that money com-
ing becausa that was the deal, Com-
munities that played host tolegalized
gambling and all that comes with it
would be compensated in return.

On Tuesday morning,
Erie County Executive
Kathy Dahikemper and a

variety of other govern~
ment and nonprofit officials will make
those points and more to members of the
state House Gaming Oversight Comnit-
tee at a hearing starting at 10 a.tn, in Reom
120 of the Bayfront Convention Center. |
While the roster of those who will
testify has been set, the hearingis |
open to the public. A sizable tum-
out would help send a message about
how fmportant this 1ssue is here. |
Erie County's share of gaming revenne
— split among county government, the |
Erie County Gaming Revenue Author-
ity and five municipalities — hasbeen
in play since the state Supreme Court
struck down the gaming law in Sep-
tember. The court ruled the law was
unconstitutional because it taxed dif-, |,
ferent casinos at different levels.
Erle County’s share has been invested in
a variety of ways: helping to finance Erie
International Airport’s runway extension;
small business development; summer
{obs for young people; and support for a
varlety of regional assets. Losing allor a
substantial portion of that revenue wounld
be a major setback for the region, and
likely would lead to local tax increases. |
The threat to Exle County's revenue
results from the court tuling leaving room
for legislative mischief. it's a lncrative
stream of money, and legislators from
areas without casinos are looking for a way
to get inon it and/or dictate how it s used.
The Gaming Revenue Authority has
led a campaign to educate legislators
on how the money is belng Invested,
the positive effects it's having, and the
damage that would be done if it's with-
held. Local officials have made long-
term commitrments and plans based on
what the region was promised under
the law, and a variety of reglonal enti- |
ties rely on It to do important work. |
Keeping faith with Erle County is only |
falr, and that revenne {s critical to the
region's future. We trast members of the
Gaming Oversight Committee attending
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VIEWPOINT Fmm——————= ECGRA funds will help
o French Creek 2area
[ — fairs ____E_aﬂ__ﬂ_ea__a fix downtown facades

Grant money has gone that money will
tions received owntown improvement ' 0 toward fixing
1 In the Feb. 28 article praising SCHRECENOOST 1o help fund the French “%_onﬂ*o..bv._ﬂuﬂ @ Wo&aa for basi-
| allofthebenefits of Presque Jordangthecorryiournal com ﬂgpdﬁg : nesses in the city’s
Isle Downs & Casino, there of Union City was awarded downtown. ]
was no mention of the nega- The annual French Creek  goag 35 and Union City Pride By Gerry Welss Thelocations willincinde 2 10-block:
tives, which are significant. Festival and two area £2ir8 o wag given $1,065.05 for gerTy. welssitimesnews.com stretch along State Street, from 14th
m”_uwﬁuw%aﬂswsmﬁ - recently a&wﬁmw.mnh the on fuly 7 and 8, nn&&aus?ﬁﬁmq&.sﬂaw
on people who can f afford | events grants | The grands can only total up windows, broken doors  Erie Downtown Partnership Chie
it. Many can enjoy gambling | County  Gaming Revenue 4, five percent &R&.-s event's Bnﬂ_ﬂﬂmn_& s Executive John Buchna said is tn “dire
and use it as entertamment ] Authority (BCGRA). estimated budget. ; Busted awnings, dated signageand  need of facade work.”
and set aside a fixed-emount ] During a spedial evenis  pCYIRA Executive Assistant deep cracks in brick and mortar for “Yon want it to be appealing, and
for the purpose, sndkmowtor 1 | grants reception at the Brie  Diame Kuvshinikov said the : o blocks) haveexteriot cleanEness,” Bochmsaid
quit when the money is gone. Playhouse on Thursday, the Borough of Union City’s esti- When the Erie County Gaming  Tuesday. “Cosmeti improvementsare
But theve are those who are ECGRA board of directors mated total for the . Revenue Authority on Wednesday  crucialtedrawingbushnesein #
Eﬂn&ﬁﬁ% —..._u”~ t awarded more than HHMP% French nuﬁM—n.ﬁ ival is morningpresents the Fria Downtown
promise o es and gaynble | to su as many as $12,621 and the municipali FUNDS,
away first the lunch money and 8.5@5;»3.@3 festivals, parades,  will use its grant E:Dm.n_nwga;on . Partnership with a grant for $15,000, See 5, B3 o
ultimately their possessions competitions, event insurance, ipment - 5
and their retivernent funds. and programs "that make Etie  and supplies, including fire- Ezum This marks the don't haveasourceto that annual gami
Inrecent memory, we have & great community to call  works, fourth straight year providefacademoneyto money.
seen a number of respected home and an unforgettable Union City Pride Inc.’s esti- . ECGRA bas funded thesebuildingowners.” “I cannot strd
people in responsible positions place to visit.” mated budget for the festival Continued from B the Downtown Part-  Buchna was one of enough the importan
driven to embezzlement from The French Creek Festival, is  $25064, g to ~— — nership's facade work more than a dogen of these funds to o
the city, American Legions, Waterford Community Fair Kuvshinikov, who the through the author- Erie County leaders community,” Buch
clubs, small businesses, town- and Brie County Fair Bt organization plans i use its The facade funding ity's Mission Main -who testified March suid of the gaming rd
ship governments and more, Wattsburg were among 42 grant for contracted services will gotowardimprove-  Street program, Com- 28 at a Pennsylvania enue ECGRA receivi
bringing much hardship to the nonprofit organizations that wnan.nU-, Eamily fun zone mentprofectsacrossthe bined, all four years State House Gaming and what losing &
taxpayers, the members, and | inatotal of $171,01405 entertainment and m.m. Big Downtown Partner- total about $57,000in Oversight Commit- facade grant wou
Ak gt sl - granis to fund events that - White Tradler timing service. ship's 70-blocktistrict, grants. tee public hearing at mean to the Dovntol
nies. Gambling is a curse and willl be held in 2017. 4 See Grants, P3 which runs from the  Buchna sajd the the Bayfront Conven- Partnership.
a sin, and it degrades many Bayfront Parkway t¢ Imoney from ECGRA tion Center. Buchna
of those who go near it, and | ; T A = e 14th Street, and from “fills key gaps” inspo- and others sought to Gerry Weiss can be
somehow it Is viewed as a et Sassafras Street toHol-  radiefacade fundinghis compel members of reached at 870-1884
positive. 1don't think so. The land Street. organization receives the state Legislature or-by email. Follow
region would be much bet- ; Wednesday's check from the Pennsylvania to fix a 2016 decision hint on twitter at bt
ter served by reviving our presentation of the Department of Com- by the state Supreme ter.com/ETNweiss.
mannfacturing sector, which I ECGRA grant will take munity and Economic Court that has put
provides good, satisfying m : place during a 10:30 Development. about $11 million of 1
jobs that pay well and give a & = a.m. news confer-  “We're only eligible annual slots revenue
senseof pridenaccomplish- | 5 3 EELT S T - ence inside Alkeme, for that (state} fund- spent in the county in
ment. Manufacturing actu- 3 3 S5 E8S EZepSis £ fug m.m m the Mediterranean ingevery10 years,” he jeopardy,
ally crestes wealth, instead g 3 E ..m.m £y 4 m.m = .m.mm Saden i cafe at 18 North Park said. “Without these ~ECGRA receives
of stealing it from people. ] ' wE = ehmh.mk afmeve tmm | . Row. (ECGRA) funds, we about $5.5 million of r.
~ Don Ellsworth, Girard s ] Mh w.m.mmmm.mﬁ..mmmwwmmtmmm ; ; ‘)
: 5 fleiiinns
() e - B = e
& it mmrmumeu?wmmmmmmmﬁ
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You read if in the News-fournal

73] Fairview Area Historical Society

Allow gaming revenue funds to continue

Ty = Cory, Pennsylvania | www.thecorryjourn:
'Impact Corry’s railroad property | |

3
Wicm._rmﬁmm 83#3:@& .P__— msm_.ﬂ_ m_dmmﬂ — The 2017 scason begins for  combined  request for granc nace, perhaps air-conditioning
KmGthecomoumal.com e e S th Finicw &ﬁaﬁh_wsmn_ So. money from ECGRA (Etie and possibly s paved packing
Westezn PIopEry ciety on y. March 15, County Gaming Revenue Ao-  arca
Slowly but surely, Impact wgg.ﬂnigﬁ m”. when the members will gather thority) for projects including Historical societics 2rc pon-
Comy’s plan to purchase and 35,000, for 2 poduck supper ac the Stur-  programs and improvementsto  profic and considered cultaral as-
FenIyEE .MH historic nwnﬂum. Bishap said Impact Corry geon House at 6:30 pam. Atten-  their buildings, Twice Fairvicw  sets in cheir host communirics.
é_ nm.__ma_.i!a_.n:aﬂ e Wﬂuﬁnmnc.g in funding “__..a“o are Mu_.__n.un 0 w—.ﬂwmp dish o benefitted from the gaming rev- E&Ew”“wmn ﬂ“.ﬁ proj-
Te making progress” R, i _n.bE. B‘a n-Bw_ i _on—m an own table service.  enue ccts is o w

said Steve Bighop, president of  Mazin Street e Beverages will be provided. Busi- Because of the grant, the so- ‘Throughout Erie County,
Impact Corry: “At times it Arlene H. m&&-ﬂﬁ _Muﬁnﬂm__n ness for the meeting will indude  ciery now has a state-of-the art  many other vieal projects have re-
ﬂMl.”_ &ﬂn..u__oi. but  Foundation to complete some 1 clections w the board. computer. Also, during the con- ccived fundingaswell, such as the
JzH ?ﬁ.«g e mnu_guwm wotk once l&“ m Currently, the socicryiscon-  struction of the archives on the  Erie International Adrport, sast-
includes the largest parcel _u_noﬂﬂ_a officially cerned about the casino jssue  sccond floor, an elecrrician was  up companies, infrastrucuare re-
between Center Street and  “The first thing we plan on i thax is prevalent in the news. The hired co complere the elecorical  pair, projects for the city of
First Averie that has 2 former  doing is setting up a way for BE Friday, March 17,2017 | Erie Times-News | GoEriexom o sociexy is a charter member of work. All other work was done  Corry, the Eric Transit Author-
depot building and a brick  the commumity ta give = : : & Fric Yescerday, a consortium of by volunteess. Many acid-frec ey, GECAC, the Humane Soci-

maintenance building on i, 25 input on the " Bi o hiscorical societies and history- stopage boxes were purchased for  ery and more.

of Center Street, between ‘button up' the properties and e four or five of those socictics cypes of Large fandraisers. Future  to continue to benefiv Eri

HM—MMM ghﬂﬁ&mﬂ”—ﬂ %—Bﬁﬁn mﬂun.. 0n= oE._ w. i»ﬂmo%onusummn&. nrnn..:onmon.dﬁamﬂauﬁo ﬁn_.ow.oﬁaﬁi&on_f
and Main Street, and a pie- ?ﬁ%«f%ésgs m.shun_ﬂnnrnnogﬂ.!onom—mu Eo:mnvnpubﬁ_nnmﬂiﬁa ﬂuﬁx_n_um.ﬂpoonrumﬂun__ﬁh-_
shaped ptece on the east side couple of small projects to just .m oannmb.&nvﬂnﬁnnn:.ﬂa. Em&os—mwﬁnnﬂuw&oﬂrﬂ. EBE%EW%EBE&.
nﬂwﬂ%% B»_Bw_wwr% v . | send emails and letterSand/cr - together to present 2 peeds might include a new fur-  County.

i pa make phone calls advocating
ﬂ currently  wail for done to the main on for fixing Pa. casino law for immediate attention to mw:n__
estern  New York & the property will include play, although it wasapproved | lagislation and for not letting
Pennsylvania Railroad, the repointing the brick and wrap- In reference to “No magic and passed on to the Senate for this issne vital to all Pennsyl-
current gwner of ms A it in alurrdnum fascia bullet if Exie loses casino consideration. However, asis vania citizens and communities
to provide them with a pro- is defirdtely some | money,” Marchs: Since Sep- quite often the case, the Senate linger untfl the deadline passed.
posed deed for the three small dean up work to be done, but tember, everyone in Pennsyl- added another controversial Almost immediately after the
mmﬁm_u&_nﬂ&. Frn confident that we can real- vania was made aware of the measure on to the House bill court's decision, the Gaming .
‘Once we have the pro- wus_nmﬁ inac | PemnsylvaniaSupreme Court's | indtbishillsawnofurtierpos-  Revenue Authority staff began
posed deed, it will be Bishop said “Ttis such a his- decision, SHILit took the Penn- | itiveactionin the Legislature and has continved to advocate
reviewed by our né toric project that [ feel willreal- | Sylvania House about one during the original time period that all of those benefiting from
Bishop said. y, after Iy theares, Qurhope |  monthtobringlegislation into ailowed by the court, TheLeg-  gaming money contact all leg-
that we can ule a closing  is more pecple will come to | islature's malingering required islators to encourage them to
date for the property. I'vebeen  Corry to visit this | the Legislature to request an | expedite legislation to correct
i tallcs with the railmad com-  that's played such a sign i deadline extension, which | the court-cited discrepancies
pany, and they are wosking on role in our area’s history. T'm the Court extended to May. in allocation of gaming money.
getting it tous. Tmhoping that  looking forward to where this Asadhistory, indeed. The But where is the action?
we receive it fairdly soon. journey takes us.” Erie County Goming Revenue However, despite the passage
& Authority should be com- of time, it is still not too Jate
Bmun.mm for E.Emmuwnod. : for all of the aforementioned
pointing out the vital necessity ., togeton the ball and contact
for Erie County administra- | and encourage Pennsylvania
tors and legislators, municipal legislators to do their jobs.
mnu..ﬁ. jstrators and elected Send an emasil, make a phone
officials, and local nonprafits call and/or write aletter.
to speak-up on this subject. = Witiam A, Wittenberg,

When this first occurred, Thad Wesleyvilie
already taken the initiative to
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High stakes
meeting

Public hearing could determine future
flow of millions in gaming money

By Gerry Weiss checks from

gerTy. welss@timesnews o Presque Lsle

Downs &

_‘Twwo months frotn today, Casino stop

if the May 26 state Supreme being sent to

Court deadiine has passed, the county, Summit Town-

and lawmakersfailtocomeup  ship, and the Erle County
withafixforhowcommunities  Gaming Revenue Authority.

gambling revenues, ril- Theimpact oflosing $11 mil -

Hons of dollars in vitalgaming ~ lion a year gaming revenues

funds will stop flowing into  wouldbe significant.

Some smaller arega 'Awmm&haﬂnnehsﬂnﬁﬂenhnﬁmaﬂntmdﬂmnmmmmmdcuﬁnh

mmmltm»hb.mhnﬁammmwmm-numb«emulmmbm
future qf those funds Is in doubL. [DAVE MUNCH/ERIE TIMES-NEWS) o

halt

The actual money woukd halt
in mid-July, when quarterly  See CASING, An

CASING

ponprofits would be
forced to close, elimi-
nating creative outlets

and

vices throughout the
county’s.

After Hours, the com-
munity schools project
and the Summer Jobs and
More program would be
Jeft severely underfunded.
Five county municl-
Surnaoit

patities, inchuding
Township, the casino’s
host municipality, would
see crucial shares of ucta-
tive gambling revenue
wiped out, leaders sald,
leaving their residentsopen
to potential property tax
{ncreases. The difference
fromthisbeing astarkreai-
ity ora “whatif?? seenarid
for the Erla reglon could
hinge on Tuesday's Pa.
State House Gaming Over-
sight Committee public
hearing af the Bayfront
Convention Center.

A cross-section of
14 Erle County leaders
are scheduled to testify
before the committee,

Legislature to fix a 2016
decision by the state
Supreme Coust that has
put millions of dolars in

glots revere injeopardy.

The Supreme Court

tutional becanse it treats

the state's 12 casinoe

. A lawsuit filed

by Mount Alry Casino

the assessment vio-

1ates the stateconstihition

by imposing a heavier lax

burdenonlower-perfor-
Ing casinos.

The Supreme Court on
jan. 20 gave legisiators
until May 26 to create a
newlocalshare assessment
on gaming. The original
deadline was Jan. 23.

I think we'll meet the

deadline. IU's critical

Pat Harkins, of Erie, D-1st
Dist., the minoyity chair~
man of the House Gaming,
Oversight Committee.
#Critical tothe different
areas that rely on these

daollars, Critical

tothestate&uptu;lemnt
thntnlrm'dymelﬁedom

testimony include Erle
County Executive Kathy
Dahlkemper; Perry Wood,
executive divector of Erie
County Gaming Revenue
Authority; Nancy Agos-
tine, Sumimit ‘Township
supervisor; John Buchna,

executtve director of the
Erie Downtown Partner-
ship; and Michael Vietor,
president of Mercyhurst
University. Dahilkemper
and Wood each will have
10 minutes to testify phs
a question-and-answer
sesslon. Agostine and Exie
County Councilman Jay
Breneman each will have
5 minutes. The others will
eachhave 3toSminutesto

since it opened in Febru-
ary 2007, with $5.5 million
goingtothecountyand3$5.5
miliontoECGRA. Summit
Township also receives
roughly $1.2 million antm-
ally. Wood sald there will
be a feeling of urgency at
hearing.

Tuesday's

“The clock is ticking.
We're feeling the pressure
to keep the heat on the

to find a soha-
tionthat keeps Erie County
whate,” Wood said. “T've
ean cautionsly optimistic
tirough thisentire process
that the Legislature will
come to a resohition that
keepsuswhole, but therels
notesolution on the table,
andwe'renotgaingtoslow
down for onesecond.”

ECGRA needsthe same
amount of casinorevennes
the organization hasbeen
receiving annually since
2008, Wood sad.

“We need to commu-
nicate to leadership in
Harrisburg that the with-
drawal afthese funds from
our region has real and
setfous consequences,”

ECGRA's leader said. “We

need top educate them on
the Impact, and that if this
maneyall goes away, it will
have 4 significant nega-
tive ripple effect on our
econamy.”

Harkinssaidhe “pushed
to have this hearing in
Erie,” and he is expecting
betweennine and 14 “very
bipartisan” committee
members to attend. He
sald municipalitles

AcT0ss
Pennsylvania are asking
how they can get revenues

from gambling.

e want toaffordlocal
gtakehwlders tha opportu-
nity to weighin, totellus -
how Importait this fmd-
ingis and howiheyuseit,”
Harkins said. “Hopefully
the committea members

to Wood, distributing
money through grants
andloansto oon-

profits, agencles and area

“Harving adesignated pot
of funding for economic
development purposes is
so eritical for aregion like
ours,” Wood sald. "Whete
would be without this
money? | don't think we
want tofind out.”

Gerry Welsseanbe
reached at 870-1884
or byemail. Follow

i on hwitter at it~
ter.com/ETNwelss.
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VIEWPOINT

Erie County
makes a
strong case
on gaming

e have argued since the Pennsyl-

vapla Supreme Court stritk down

the state’s gaming law that fair-
ness and good faith démand that Erle
County be kept whole by the Legiilature.

On Tuesday, local officials laid out an
urgent, impressive case for why thatis socrit-
fcal. It focused on all of the good that gatning
money has done in this reglon and the damage
that would result from the state reneging on
its otiginal commitment.

‘That case was made to members of thestate
House Gaming Overgight Committee at the
Bayfront Qonvantinn Center. Stafe Rep.
Pat Harkins, of Erle, D-1st Dist,, 1k minority
chairman of the committea and poshed to
have the hearing here,

Local officials — led by Erle County Exec-
utive Kathy Dahikemper, Erie Mayor Joe
Sinnott and Perry Wood, executive director of
the Erle County Gaming Revenue Authority —
made the most of the opportunity. They and
others testified convineingly that Erie County
has made strateglc ude of the money to boost
economié davelopﬁént,bui!dinhmmctm
maintain and improve vital servicés andbol-
ster the guality of life.

Stnce Presque ISle Downa & Cating opened
in 2007, Etle County has tecelyed about $11
million annually in gaming reyenue. The
Supreme Court ruled in Septeniber that the
gaming law was undonstitutional bécause it
taxed different casinos at different levels.

The court set add then extended to May 26
a déadHré for the LeglslatuFe to fix the law.
And it created an opening for legislators fram
districts without casinos to angls for a plece of
theacton.

That was evident i questionsifrom Rep.
Russ Diamend, of Lebanon County; R-1020d
Dist., Diamond played devil’s advecate on
behalf of such areas, Implying they were
wrongly excluded from the benefits of legal-
ized gambling.

They are excluded also from the burdens and

complicationa that come with hosting acasino.
'lhatwi'sthstradevoﬁtheorlginaltmmos
nized. Thiat was thie deal

Erie Couaty gi t and the Gaming
Revenue Authority, which distributes about
haif the county’s share, have Iiivested the
money in forwardslboking ways based on that
deal as Tuesday't testimony reflected. The
loss of all or a substantial of that money
winald translate into cuts in economic devel-
opment and educational initiatives, among
others, andhwcltolocdptopertyiuinueasa

Dahikemper testifled; for example, that 78
percent of coun gmm'uh’are ar$3.8
million nnnn:lhtrywtodebt sem:bafor Erle
Internatibnal Afrport’s runwiy extensién,
Without ganﬁdgrﬂenue that cost would fall
to the county’s

Changing:the rules at this point — after
major investments have been made and results
achievad — would be deeply ufifalr to Erle
County and ifs residents. They were made a
promise, and the Legislntu:e owes it to them

Fr b B

ECGRA bﬁiciais."i"'nipressed_
with p_ublic hearing turnout

BY KIM LUX

BRIE — Orwer 100 people
attended a pUhlic helrl.ng
hosted by
Pennsylvania House
Gaming Oversight
Committee at the Bayfront
Convéntion  Center , on

The Zvent was to raise
awareness on how gaming

“It went phenomenally,”
Sample said. “ECGRA and
the Erie County communi-

| ty were able to make a dif-

ference and show the com-
mittee  how  important.
these funds are.”

ECGRA currently
receives between $5 and $6
million from the Presque
Isle Downs & Casinio each,
year. This money funds
multiple grants for Erie
Colnty nonprofits.

The organization gives

" out hundreds of thousands
. of dollars, and thie grants
| are’ split into fhree date-

gories, the Mission Main
Street ‘grants, the Special
Events grants and the
Community Assets grants.

ECGRA currently pro-
vides gral'tf~ money to many

revenue aﬁects Erie
in light of a recent
ciugl *whex; the
Pénnsylyafi, . Supreme
Caurt. d eenﬁi the cierrent
Tegislation on local: share
revenue to
unconstitutional. | |
“ think that it went realt
ly. well,”, said Perry Wood,
executive dimectmé; of ltIl"ue
Hrie un aming
Revem% Aufhyodty. “It Is

Corry nonprofits includ

the Cosry Arga Historica
Society, the Corry Area
Chamber of Commerce, the
Corry Community
Pouhdation and Impact

orry,

In Union City, ECGRA
provided grints for the
upcoming ‘French Creek
Festival and to Union Cily
Pride Inc.

"Unlike most things, this
money really is spent coun-
tywide,” Sample said. “The
Corry area alone has bene-
fited  tremendously from
ECGRA funding over the
yeara,”

State lawmakers now
have unti] Friday, May 26,
to fix the legislations.

“Millions in gaming rev-
enue could be at risk,”

ant to get folks out

In nt of thelr legislators
and have their vofces
Ta:d Penple wete able to
emonatrate gew impor-
tnnt aming feventie s (o

CGRA‘ chairman
Dive, Sam ;Ie, of . Corry,
lso thought the pub! c

hearing was a success.

4 See I!CGRA, | i

Wood added “This is a
huge deal.”

Wood added the commit-
tee was very impressed
with ECGRA's presenta-
tion as to how gaming rev-
gnue Is spent in the coun
and how vital those fun s
are.

“Numerous committee
members told us that the
work we are doing is ve
impressive,” Wood said.

e leader of the commit-
tee even said that we are
the model for the state.”

ECGRA's presentation to
the commitfee focused on
two of the organizations
main policy positions.

“The. first. thing we
always stress is that no
matter what changes, Brie
County rieeds to continue

receiving the same amout
of funding,” he said. “Th
other priorily is that decj
sions on how gaming rey
enue should be spent neet
to stay local. We want ti
ensure  local dedsion
about Jocal opportunities.’

Wood added. that com
munity members through
out Brie County still havi
time to contact thelr loca
legislators and let thef
know how ECGRA grant
have affected them.

“We encourage everyoni
to visit our website, ecc
gra.org, and find mon
information on how yot
can help the cause unde
our ‘Call to Action’ tab,’
Wood said. “It's not tot
Jate to have your volc
Heard,”
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Laughlin: ‘We will be made whole’

State senator confident I But statelswimalers are work- programs, projectsandevents  gembling in the state I3 seen
county will not lose 1 _EF.FQF ing on a new bill to address a countywide, including road, as a way to help balance the
gaming revenue said he was  local shave provision of the  bridgeandotherinfrastructure  budget without raising taves.
v ' confidentErie  existing gaming law thatthe  projects; business incubators The state is facing 4 more
By Nico Salvatori __ County will ﬁ ate Supreme Court ruled  and startups; Erie County’s gmqooﬂﬁounnmnwﬁn
nico salvatori@timemews.com notsufferfrom ~ was unconst itutional in library system:; youth job year, and is profecting a
upcomingleg- m«vﬁn&ﬂ Pprograms; community,/cul- EannnmnﬂEEuooEEu
State Sen. Dan Langhlin ~ Lawghiin islation meant “The local share, I believe tural events such as festivals;  year, Laughlin said. Internet
offered some reassurance to to address fully, EEFEBESnsE sports programs for inner-city gambling is part of 2 2017-18
the Erle region on Thursday,  how gambling revenue is  be made whole here,” said  children; free Sundayhoursat  budget the state Housepassed
even if his remarks were tem- distritmted to counties and ~ Langhiin a Wmmavwonug the Erie Zoo, and more. thisweek Lamghtin satd hewill
pered by a recegnition of the municipalities that host Millereek Township who Any additional funds are spend the weekend reviewing
challenges facing the state as casinos. gﬁoggmﬁr likely to be the result of rev the spending plan.
whaole. Erie County receives “We should get every bit that ene from internet gambling, also weighed in on the
Laughlin, addressing roughly $21 million annually  we were getting and maybea  whichlawrnakers arelooking  Erie School District’s request
crowd of business leaders from Presque Isle Downs & little bit more.” tolegalize in Pernsylwania this

a 5 i ;
a Manufacturer & Business Casino in Summit Township. Themoneyheshelped fund  year, Laughlinsaid. Expanding See LAUGHLIN, B3

LAUGHLIN =nicorsarmes

enact a $25 per-person
Continued from B fee onrmumicipalities that
rely solely an state police
- services, Laughiin had
| for fundingrelieftoavoid  initially satd he was not
| further citsto progrem- opposed to the ides, but
tning and 2 statetskeover. Bg.ﬂﬂgw&
He said the districtis  now “done the math”
likely to receive enough mbngun_ﬁonnghn
ﬁ&ﬁ% be “bad for the district.”
“Somopposedtoit,”
upcoming year, hesaid. “That’snottosay
“Ithinkthey areprob-  whemwe're $3 billion in
WHMEE ﬁEﬁEBEB .EEWE:EEE
on,"” in the budget.”
said. “Tf they don’t the bk
State willhave tocomein  Nico Salvatori oo be
and they'llhave to write  reachedat 870-17140r
the check then " by ermoil. Follow him
In addition, Laughlin  on Tiwitter at fwitter,
said he has changed his  com/ETNsalatord.







RESOLUTION NUMBER 4, 2017

Resolution to Adopt the 2017 ECGRA Regional Assets Guidelines for Community Assets,
and the 2017-18 ECGRA Guidelines for Multi-Municipal Collaboration Grants

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the
Erie County Gaming Revenue Authority Bylaws, resolves to adopt the guidelines for
Community Assets Grants funding in the amount of $150,000, and the guidelines for Multi-
Municipal Collaboration Grant funding in the amount of $400,000 for Erie County,
Pennsylvania. Organizations that are eligible to apply will follow the guidelines and
applications outlined in the attached Exhibits “A” and “B”.

On the motion of , seconded by

This resolution was passed on the 13™ day of April 2017 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

April 13, 2017
ATTEST:

Secretary
ECGRA






ERIE COUNTY GAMING REVENUE AUTHORITY
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Section |. Introduction

About ECGRA

An impact investor, ECGRA’s mission is to elevate Erie County by galvanizing nonprofits and
small business toward economic and community development. Since February 2008, ECGRA has
invested more than $44 million in Erie County.

The Erie County Gaming Revenue Authority was incorporated in February 2008 in the
Commonwealth of Pennsylvania for the purpose of creating and administering a grantmaking
process for gaming funds that come from the Pennsylvania Department of Revenue. Our
mission is to elevate Erie County by galvanizing nonprofits and small business toward economic
and community development.

Purpose of the Funding

A maximum of $100,000 per application

Multi-Municipal Collaboration (MMC) Grants are designed to incentivize local governments,
municipal authorities, and 501c3 organizations to find creative and cooperative ways to operate
government in a more effective and cost-efficient manner. MMC Grants provide vital matching
funds to encourage local elected officials and other community leaders to look beyond municipal
boundaries in order to advance projects that improve quality of life, promote economic activity,
reduce operational costs, leverage additional funds, and serve as a model for communities
throughout Erie County.

Impact Area: Municipalities

To foster progress and functional cooperation among Erie County’s 38 municipal
governments.

IMPACT
M

%
www.ECGRA . org Page 2



Section Il. Eligibility

Eligibility Criteria for Primary Applicant & Collaborating Entity(ies)

?  An IRS-designated 501c3, a municipal authority, council of governments, incorporated
intergovernmental group, or a municipality

Headquartered in Erie County

In good standing with the IRS and state and local taxing bodies

In good standing with ECGRA's reporting requirements to date

A minimum of two municipalities collaborating in this project

Letters of commitment in the form of an MOU signed by collaborating entity(ies) — see
Appendix A for sample MOU

B oD

Ineligible Primary Organizations

® Alibrary

% A state or federal park

© An airport or transportation facility

% A healthcare or long-term care facility

P A state or federally owned facility or agency

© A public safety organization or facility, including volunteer fire departments

t An institution that predominantly provides primary, secondary, or higher
education/training

% Any organization that was part of the settlement agreement with ECGRA, entered into
12/13/10

Eligible Uses of Funds Ineligible Uses of Funds

® Personnel P Debt service

t Marketing % Conference attendance

% Construction — see Appendix B for % Memberships/subscriptions
policy on prevailing wage % Acquisition of real estate

%  Facility expense % Traffic or congestion studies

® Equipment & supplies ® Road or bridge construction or

% Professional consultants repair

® Contracted services ¥ Water, sewer, storm water, and

% Outcomes measurement and impact other utility infrastructure

tracking

e g —
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Section lil. Budget Form & Cash Match

Each application shall be complete in its entirety in order to be eligible. It will also demonstrate
the following in the form of a budget:

% Requested amount from ECGRA (a maximum of $100,000; there is no minimum)
t  Your agency contribution in the form of cash {do not list in-kind)

t Other agency or funder contributions — include source; cash only

+ Total project cost — cash only

® A 1:1 cash match. Existence of an endowment does not count toward the match

The following are generally considered cash-match contributions:

t Cash contributed by your organization

T Equipment or supplies to be purchased via your collaboration for project activities

% Personnel to be hired by the organization(s} to help with the project, who will not be
hired if the grant is not funded

Paying for a project brochure and/or its dissemination

Grants from other government agencies or foundations {except gaming funds; gaming
funds from other sources cannot be used toward match)

[ WP~

—

he following are generally considered in-kind contributions:
Personnel time given to the project

A person on loan from another organization

Use of existing equipment or supplies

Use of existing laboratory equipment or facilities

Waived or unrecovered indirect cost amount

Office space

K D
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Section IV. Approval Process & Terms

Application Assistance

Application for ECGRA Multi-Municipal Collaboration Grants shall be completed online at
bitly.com/ECGRAgrants.

Program Inquiries should be directed to:
Tom Maggio
ECGRA Grants Manager
(814) 897-2694
tmaggio@ECGRA.org

Pre-approval Process

Receipt: Upon submission of the application and required supporting material, the staff,
working with the ECGRA board of directors’ review committee, will determine eligibility.
Review: The review committee will evaluate the application and determine if it meets the
required parameters outlined by the board.

Approval: ECGRA’s board of directors will receive funding recommendations from the review
committee.

Notification: ECGRA will notify all applicants via email.

Post-approval Process

Following approval by the ECGRA board of directors, the executive director will issue a letter of
agreement to the grantee, which must be signed by an officer of the organization and returned
within 30 days of the date of said letter. The agreement may detail additional requirements
with which the grantee must comply, including but not limited to: project audit, financial grant
closeout report, maintenance of records, public relations, and any other information the board
or staff deem relevant.

The grant contract agreement and any subsequent amendments will not be executed until all of
the following have been resolved to the satisfaction of the executive director:

# The grantee must be in compliance with ECGRA’s policies on audits relative to the

submission of closeout reports on any previous contracts with ECGRA, regardless of

the program or funding source.

The grantee must provide all supplemental documentation requested by ECGRA.

The grantee must be in compliance with IRS reporting standards.

The grantee must be current in payment of all federal, state, and local taxes unless it

has entered into an agreement satisfactory to the respective taxing authority and is

fully in compliance with the terms thereof.

® The grantee must not discriminate against any employee or against any applicant for
employment because of race, religion, color, handicap, national origin, age, or sex.

S BB
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After the grant agreement has been fully executed and the proper documentation provided to
ECGRA, the payment to the grantee will be made by an electronic funds transfer or by check.

ECGRA will monitor the activities of the applicant and the grant contract agreement to ensure
that the grantee fulfills the conditions of the grant. This may include a site visit or random audit
of income and expenses. Upon request and as required by the agreement, the grantee must
furnish ECGRA with all data, reports, contracts, documents, and other information relevant to
the activities of the applicant.

Contract Terms

¥ Grant contracts for Multi-Municipal Collaboration Grants funding shall be for a period of
12 months.

¥ One (1) option to extend the terms of the contract for a period of six (6) months may be
granted by ECGRA. Detailed, written justification for the contract extension shall be
submitted to ECGRA for review and consideration.

t If the funds allocated to the applicant are not expended on or before the expiration of
the grant contract, including the extension period, the unused portion of funds shall be
returned to ECGRA.

Closeout Requirements

*  All recipients of funds are required to submit an online closeout report at
bitly.com/ECGRAgrants quantifying the progress toward accomplishing approved
deliverables.

t Closeout reports are due no later than July 31 of the following year.

t All grant recipients will be required to submit financial documentation as part of the
online closeout report.

t Non-compliance with these requirements may prevent the grantee from obtaining
funding or payment from any ECGRA grant program and/or funding from ECGRA’s
programmatic partners.

t Ifitis determined that the grantee provided any material misrepresentations or that
funds were used for activities not permitted under the terms of the grant contract
agreement, the grant contract agreement will be considered in default and immediate
repayment will be demanded. In addition, the matter may be referred to the
appropriate authorities for investigation.

www.ECGRAOrg S - Page 6




Section V. 2016 Grant Schedule

9 Thursday, April 13, 2017 — ECGRA releases the Multi-Municipal Collaboration
Application & Guidelines and posts to bitly.com/ECGRAgrants.

% Thursday, May 11, 2017 — Applications must be submitted by midnight.

% Thursday, June 8, 2017 — The ECGRA Board of Directors will approve funding
recommendations.

% Thursday, June 8, 2017 — Grant reception at 5240 Knowledge Parkway, 10:00 a.m. —
11:00a.m.

% Thursday, July 13, 2017 - Final day to submit signed agreement letter online at
bitly.com/ECGRAgrants.

% Wednesday, July 31, 2018 - Final day to submit closeout report online at
bitly.com/ECGRAgrants.

Revised March 29, 2017

e e —
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Appendix A

Memorandum of Understanding
For Multi-Municipal Collaboration Grants

WHEREAS, [Primary Applicant], [Partner 1] and [Partner 2], etc. have come together
to collaborate and to make an application for ECGRA’s Multi-Municipal Collaboration Grant;
and

WHEREAS, the partners listed below have agreed to enter into a collaborative
agreement in which [Primary Applicant] will be the lead agency and named applicant and the
other agencies will be partners in this application; and

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding
setting forth the services and funding to be provided by the collaborative; and

WHEREAS, the application prepared and approved by the collaborative through its
partners is to be submitted to the Erie County Gaming Revenue Authority on or before May 11,
2017;

1} Description of Partner Agencies
For each member of the collaborative, provide some background on the agency, organization,
authority or municipality and its work regarding the collaborative project.

I1) History of Relationship

t Provide a brief history of the collaborative relationship between the partners, including
when and under what circumstances the relationship began and when each partner
joined the collaboration. Specify how often the collaborators meet.

t Describe any changes in the collaboration, including an explanation or description of any
new or additional partners that have been added, or any partners that would no longer
participate.

t Describe the critical and long-range goals of the coflaboration.

i1t) Development of Application
t Discuss the circumstances under which this application began and how recent
collaboration aided in the development of the application.
t Specify the extent of each party’s participation in developing the application.

IV) Roles and Responsibilities
NOW, THEREFORE, it is hereby agreed by and between the partners as follows:
t Clearly state the roles and responsibilities each agency, organization, authority, or
municipality will assume to ensure the success of the proposed project.
t Describe the resources each partner will contribute to the project either through time, in-
kind contribution, or with the use of grant funds, i.e., office space, project staff, training.

e
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v Identify the representatives of the planning and development team who will be
responsible for planning, developing, and implementing project activities and describe
how they will work together and work with project staff. Demonstrate a commitment on
the part of all partners to work together to achieve stated project goals and to sustain
the project once grant funds are no longer available.

1) [Primary Applicant] will provide [specify type of program/assistance/service] to the project
including:

2) [Partner 1] will provide [specify type of program/assistance/service] to the project
including:

3) [Partner 2] will provide [specify type of program/assistance/service] to the project
including:

4) {Primary Applicant] and [Partner 1] will collaborate in the following manner:
5) [Primary Applicant] and [Partner 2] will collaborate in the following manner:

6) [Partner 1] and [Partner 2] will collaborate in the following manner:

V} Timeline

The roles and responsibilities described above are contingent on [Primary Applicant] receiving
funds requested for the project described in the grant application. Responsibilities under this
Memorandum of Understanding would coincide with the grant period, June 2017 — June 2018.

Vi) Commitment to Partnership
1) The collaboration service area includes [specify municipalities in Erie County].

2) The partners agree to collaborate and provide [specify type of service/assistance]} to project
pursuant to the program narrative of the grant application attached to this agreement.

3) Grant funds for non-lead partners' contribution to this project will be provided as outlined in
the attached budget detail worksheet.

4) We, the undersigned have read and agree with this MOU. Further, we have reviewed the
proposed project and approve it.

Name: Signature:
[Title, Primary Applicant]

Name: Signature:
[Title, Partner 1]

Name: Signature:
[Title, Partner 2]

Appendix B
L e ——
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Summary of Applicable Provisions of the

PREVAILING WAGE ACT

43 P.S. §§ 165-1 et seq
34 Pa. Code §§ 9.101 et seq

1. The Prevailing Wage Act (the “Act”), 43 P.S. §§ 165-1 et seq., and the various
laws and regulations governing the Act apply to Public Works projects funded by the Erie
County Gaming Revenue Authority (“ECGRA”). A Public Work is defined as including
construction, reconstruction, demolition, alteration and/or repair work other than maintenance
work, done under contract and paid for in whole or in part out of the funds of a public body
where the estimated costs of the entire project exceed $100,000.

2. ECGRA fund recipients shall require their contractor, if any, and contractors shall
agree to require their subcontractors, to comply with the Act and the associated laws and
regulations issued pursuant thereto.

3. Wage rates paid workmen employed in the Work shall not be less than the rates
determined in the applicable wage rate determination by the Secretary of Labor and Industry
for the Commonwealth of Pennsylvania and no workmen may be employed in the Work except
in accordance with the classifications in Secretary’s determination.

4, The recipient of ECGRA funds shall be required to obtain the aforementioned
public wage minimum rate determination prior to drafting project specifications or engaging in
a contract with a contractor on a Public Work project.

5. Workmen employed or working in the Work shall be paid unconditionally,
regardless of whether a contractual relationship exists or the nature of the contractual
relationship. Payments shall be at least once a week and be the full amounts due at the time of
payment, computed at the rates applicable to the time worked in the appropriate classification,
without deduction or rebate, on any account, either directly or indirectly, except authorized
deductions.

6. The contractor and each subcontractor shall post, for the entire period of
construction, the wage determination decisions of the Secretary, including the effective date of
changes thereof, in a prominent and easily accessible place or places at the site of the Work
and at the places used by them to pay workmen their wages. The posted notice of wage rates
shall comply with the requirements of the Pennsylvania Code, Title 34.

7. The contractor and subcontractor shall keep an accurate record showing the
name, craft or classification, number of hours worked per day and the actual hourly rate of
wage paid, including employee benefits, to each workman employed by him in connection with
the Public Work. The record shall include deductions from each workman. The record shall be
preserved for two (2) years from the date of payment and shall be open at reasonable hours to
the inspection of ECGRA and to the Secretary of the Department of Labor and Industry or his
authorized representatives.

%
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8. Apprentices shall be limited to the numbers in accordance with a bona fide
apprenticeship program registered with and approved by The Pennsylvania Apprenticeship and
Training Council and only apprentices whose training and employment are in full compliance
with the Apprenticeship and Training Act (43 P.S. §§ 90.1 —90.10), as approved July 14, 1961,
and the regulations issued thereto, shall be employed on the Public Work project. A workman
using the tools of a craft who does not qualify as an apprentice shall be paid the rate
predetermined for journeymen in that particular craft or classification.

9. Payment of compensation to workmen for work performed on a Public Work in a
lump sum basis, or a piece work system, or a price certain for the completion of a certain
amount of work, or the production of a certain result shall be deemed a violation of the Act and
associated regulations, regardless of the resulting average hourly wage.

10. Each contractor and subcontracter shall file a statement each week and a final
statement at the conclusion of the work with the recipient of ECGRA funds, under oath andin a
form satisfactory to the Secretary of the Department of Labor and Industry, certifying that
workmen have been paid wages pursuant to the contract and the Act, or if wages remain
unpaid, to set forth the amount of wages due and owing to each workman respectively.

11.  The provisions of the Act, and its associated regulations shall be incorporated by
reference in each contract.

This document is provided solely for informational purposes only and is not for the purpose of providing legal
advice. You should contact your attorney to obtain advice with respect to compliance with the Prevailing Wage
Act. Use of this document does not create an attorney-client relationship between the user and legai counsel to
ECGRA.

e
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Section I. Introduction & Purpose

About ECGRA

An impact investor, ECGRA’s mission is to elevate Erie County by galvanizing nonprofits and
small business toward economic and community development. Since February 2008, ECGRA has
invested more than $44 million in Erie County.

The Erie County Gaming Revenue Authority was incorporated in February 2008 in the
Commonwealth of Pennsylvania for the purpose of creating and administering a grantmaking
process for gaming funds that come from the Pennsylvania Department of Revenue. Our
mission is to elevate Erie County by galvanizing nonprofits and small business toward economic
and community development.

Purpose of the Funding

A maximum of 512,000 per application

Community Assets Grants provide project, programming, and event funding to organizations
that are primarily arts-, culture-, entertainment-, heritage-, and recreation-based. Community
Assets enrich the quality of place that we know as Erie County, Pennsylvania. The economic,
social, environmental, and cultural benefits of Community Assets improve the experience,
health, and overall satisfaction of living in Erie County. ECGRA recognizes the need to invest in
the organizations that make Erie County unique, creating a sense of satisfaction that
strengthens the economy and social fabric of the community.

Impact Area: Quality of Place

To promote well-being, foster civic pride, drive tourism, and attract, retain,
and mobilize creative talent and innovative businesses through cultural,
heritage, service, and recreational organizations and projects.

www.ECGhA.org o o Page 2



Section Il. Eligibility

Eligibility Criteria

% Applicant is an IRS-designated 501c3

% Applicant is primarily an arts-, culture-, entertainment-, heritage-, or recreation-based
organization

Applicant’s headquarters is located in Erie County

Applicant is in good standing with the IRS and state and local taxing bodies

Applicant is in good standing with ECGRA’s reporting requirements to date

Applicant is making sole request on behalf of organization

B WG E

Ineligible Organizations

Any organization that received Mission Main Street funding in 2016

A human services organization

A municipality

A state or federal park

An airport or transportation facility

A healthcare or long-term care facility

A public safety organization or facility, including volunteer fire departments

An institution that predominantly provides primary or secondary education/training
Any organization that was part of the settiement agreement with ECGRA, entered into
12/13/10

gl L

Eligible Uses of Funds

Personnel (15% maximum of the amount requested from ECGRA)
Marketing

Facility expense

Insurance

Equipment and supplies

Contracted services

Construction — see Appendix for policy on prevailing wage
Outcomes measurement and impact tracking

ol

ineligible Uses of Funds

% Advocacy % Memberships/subscriptions
% Conference attendance % Research

% Debt service § Travel

% Golffsports tournaments ® Walks

e —
www.ECGRA.org Page 3



Section lIl. Budget Form & Cash Match

Each application shall be complete in its entirety in order to be eligible. It will also demonstrate the
following in the form of a budget:

Requested amount from ECGRA {a maximum of $12,000)

Your agency contribution in the form of cash (do not list in-kind)

Other agency or funder contribution — include source; cash only

Total project, programming, or event cost — cash only

A 1:1 cash match. Existence of an endowment does not count toward match. Fundraising for
a previous year's project, programming, or event does not count toward match.

L

The following are generally considered cash-match contributions:
t Cash contributed by your organization
t Equipment or supplies to be purchased by your organization for project, program, or event
activities
t Paying for an event brochure and/or its dissemination
t Grants from other government agencies or foundations {not gaming funds)

The following are generally considered in-kind contributions:
¥ Personnel time given to the project

t  Person on loan from another organization

®  Use of existing equipment or supplies

[

t

Use of existing laboratory equipment or facilities
Waived or unrecovered indirect cost amount
Office space

www.ECGRA.org . Paged




Section IV. Approval Process & Terms

Application Assistance

Application for ECGRA Community Assets Grants shall be completed online at
bitly.com/ECGRAgrants.

Program inquiries should be directed to:
Tom Maggio
ECGRA Grants Manager
(814) 897-2694
tmaggio@ECGRA.or

Pre-approval Process

Receipt: Upon submission of the application and required supporting material, ECGRA staff,
working with the ECGRA board of directors’ review committee, will determine eligibility.

Review: The review committee will evaluate the application and determine if it meets the required
parameters outlined by the board.

Approval; ECGRA’s board of directors will receive funding recommendations from the review
committee.

Notification: ECGRA will notify all applicants via email.

Post-approval Process

Following approval by the ECGRA board of directors, the executive director will issue a letter of
agreement, which must be electronically signed by an officer of the organization within 30 days of
the date of said letter. Sign in to your account at bitly.com/ECGRAgrants to access the letter. The
agreement may detail additional requirements with which the grantee must comply, including but
not limited to: project audit, financial grant closeout report, maintenance of records, public
relations, and any other information the board or staff deem relevant.

The grant contract agreement and any subsequent amendments will not be executed until all of
the following have been resolved to the satisfaction of the executive director:

t The grantee must be in compliance with ECGRA’s policies on audits relative to the

submission of closeout reports on any previous contracts with ECGRA, regardless of the

program or funding source.

The grantee must provide all supplemental documentation requested by ECGRA.

The grantee must be in compliance with IRS reporting standards.

The grantee must be current in payment of all federal, state, and local taxes unless it

has entered into an agreement satisfactory to the respective taxing authority and is

fully in compliance with the terms thereof.

% The grantee must not discriminate against any employee or against any applicant for
employment because of race, religion, color, handicap, national origin, age, or sex.

W WD




After the grant agreement has been fully executed and the proper documentation provided to
ECGRA, the payment to the grantee will be made by check.

ECGRA will monitor the activities of the applicant and the grant contract agreement to ensure that
the grantee fulfills the conditions of the grant. This may include a site visit or random audit of
income and expenses. Upon request and as required by the agreement, the grantee must furnish
ECGRA with all data, reports, contracts, documents, and other information relevant to the
activities of the applicant.

Contract Terms

t Grant contracts for Community Assets Grants funding shall be for a period of 12 months.

® One (1) option to extend the terms of the contract for a period of six (6) months may be
granted by ECGRA. Detailed, written justification for the contract extension shall be
submitted to ECGRA for review and consideration.

4 If the funds allocated to the applicant are not expended on or before the expiration of the
grant contract, including the extension period, the unused portion of funds shall be
returned to ECGRA,

Closeout Requirements

t All recipients of funds are required to submit an online closeout report at
bitly.com/ECGRAgrants quantifying the progress toward accomplishing approved
deliverables.

t Closeout reports are due no later than October 31 of the following year.

t All grant recipients will be required to submit financial documentation as part of the online
closeout report.

t Non-compliance with these requirements may prevent the grantee from obtaining funding
or payment from any ECGRA grant program and/or funding from ECGRA’s programmatic
partners.

t Ifitis determined that the grantee provided any material misrepresentations or that funds
were used for activities not permitted under the terms of the grant contract agreement,
the grant contract agreement will be considered in default and immediate repayment will
be demanded. In addition, the matter may be referred to the appropriate authorities for
investigation.

www.ECGRA.org Page 6




Section V. 2016 Grant Schedule

Thursday, July 13, 2017 — ECGRA releases the Community Assets Grant
Application and Guidelines and posts to bitly.com/ECGRAgrants.

Thursday, August 10, 2017 — Applications must be submitted by midnight.
Thursday, September 14, 2017 — ECGRA's board of directors will make the final
review and approve funding recommendations.

Thursday, September 14, 2017 — Grant reception in the Adventure Center of the
Erie Zoo; 423 West 38" Street; Erie 16508, 9:30 a.m. — 11:00 a.m.

Monday, October 12, 2017, last day to submit signed agreement letter.
Wednesday, October 31, 2018, last day to submit a closeout report online at
bitly.com/ECGRAgrants.

S e BE 9

Revised February 28, 2017
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Appendix

Summary of Applicable Provisions of the

PREVAILING WAGE ACT
43 P.S. §§ 165-1 et seq
34 Pa. Code §§ 9.101 et seq

The Prevailing Wage Act (the “Act”), 43 P.S. §§ 165-1 et seq., and the various laws and
regulations governing the Act apply to Public Works projects funded by the Erie County Gaming
Revenue Authority (“ECGRA”). A Public Work is defined as including construction,
reconstruction, demolition, alteration and/or repair work other than maintenance work, done under
contract and paid for in whole or in part out of the funds of a public body where the estimated costs
of the entire project exceed $100,000.

ECGRA fund recipients shall require their contractor, if any, and contractors shall agree to
require their subcontractors, to comply with the Act and the associated laws and regulations issued
pursuant thereto.

Wage rates paid workmen employed in the Work shall not be less than the rates determined
in the applicable wage rate determination by the Secretary of Labor and Industry for the
Commonwealth of Pennsylvania and no workmen may be employed in the Work except in
accordance with the classifications in Secretary’s determination.

The recipient of ECGRA funds shall be required to obtain the aforementioned public wage
minimum rate determination prior to drafting project specifications or engaging in a contract with a
contractor on a Public Work project.

Workmen employed or working in the Work shall be paid unconditionally, regardless of
whether a contractual relationship exists or the nature of the contractual relationship. Payments
shall be at least once a week and be the full amounts due at the time of payment, computed at the
rates applicable to the time worked in the appropriate classification, without deduction or rebate, on
any account, either directly or indirectly, except authorized deductions.

The contractor and each subcontractor shall post, for the entire period of construction, the
wage determination decisions of the Secretary, including the effective date of changes thereof, in a
prominent and easily accessible place or places at the site of the Work and at the places used by
them to pay workmen their wages. The posted notice of wage rates shall comply with the
requirements of the Pennsylvania Code, Title 34.

The contractor and subcontractor shall keep an accurate record showing the name, craft or
classification, number of hours worked per day and the actual hourly rate of wage paid, including
employee benefits, to each workman employed by him in connection with the Public Work. The
record shall include deductions from each workman. The record shall be preserved for two (2)
years from the date of payment and shall be open at reasonable hours to the inspection of ECGRA
and to the Secretary of the Department of Labor and Industry or his authorized representatives.

www.ECGRA.org Page 8



Apprentices shall be limited to the numbers in accordance with a bona fide apprenticeship
program registered with and approved by The Pennsylvania Apprenticeship and Training Council
and only apprentices whose training and employment are in full compliance with the
Apprenticeship and Training Act (43 P.S. §§ 90.1 —90.10), as approved July 14, 1961, and the
regulations issued thereto, shall be employed on the Public Work project. A workman using the
tools of a craft who does not qualify as an apprentice shall be paid the rate predetermined for
journeymen in that particular craft or classification.

Payment of compensation to workmen for work performed on a Public Work in a lump sum
basis, or a piece work system, or a price certain for the completion of a certain amount of work, or
the production of a certain result shall be deemed a violation of the Act and associated regulations,
regardless of the resulting average hourly wage.

Each contractor and subcontractor shall file a statement each week and a final statement at
the conclusion of the work with the recipient of ECGRA funds, under oath and in a form
satisfactory to the Secretary of the Department of Labor and Industry, certifying that workmen have
been paid wages pursuant to the contract and the Act, or if wages remain unpaid, to set forth the
amount of wages due and owing to each workman respectively.

The provisions of the Act, and its associated regulations shall be incorporated by reference
in each contract.

This document is provided solely for informational purposes only and is not for the purpose of providing fegal advice.
You should contact your attorney to obtain advice with respect to compliance with the Prevailing Wage Act. Use of this
document does not create an attorney-client relationship between the user and legal counsel to ECGRA.

e R ———
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RESOLUTION NUMBER 5, 2017

Resolution to Adopt the 2017-18 Budget

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the
Erie County Gaming Revenue Authority Bylaws, hereby adopts its 2017-18 Budget, to the
extent outlined in the attached Exhibit “A”.

On the motion of _, seconded by

This resolution was passed on the 13™ day of April, 2017 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority
April 13, 2017

ATTEST:

Secretary, ECGRA






Expense

Erie County Gaming Revenue Authority

Draft Budget
2017-18

2017-18
2016-17 Budat Draft Budget

62100 - Contracted Sarvices

62110 - Accounting Fees 6,000.00 6,000.00
62130 - Professional Services 45,000.00 45,000.00
62140 - Legal Services 30,000.00 30,000,00
62145 - Website Design 5,000.00 3,000.00
62150 - Payroll Services 1,100.00 1,100.00
Total 62100 - Contracted Services 87,100.00 85,100.00
62800 - Facilities & Equipment
62840 - Office Equlpment & Furniture 10,000.00 7,000.00
62850 - Janitorial Services 2,400.00 2,400.00
62880 - CAM 2,000.00 1,750.00
62890 - Rent 18,000.00 18,000.00
Total 62800 - Facilities & Equipment 32,400.00 29,150.00
65000 - Office Administration
65010 - Books, Subscriptions, Dues 7.000.00 7,000.00
65020 - Postage 500.00 600.00
65030 - Printing 2,500.00 2,500.00
65040 - Office Supplles 3,500.00 5,000.00
65050 - Cell Phone 2,200.00 2,200.00
65060 - Copier Lease 2,300.00 2,300.00
65070 - Copier Printing Costs 3,000.00 4,500.00
65080 - Bank Fees 50.00 50.00
65085 - Training & Education 16,000.00 16,000.00
65090 - Meeting Expenses 5,500.00 6,000.00
65095 - Miscellanecus Expense 250.00 250.00
Total 65000 - Office Administration 42,800.00 46,400.00
65100 - Other Types of Expenses
65105 - Communications 15,000.00 17,000.00
65110 - Advertising 15,000.00 15,000.00
65115 - Data Processing 17,000.00 17,000.00
65120 - Insurance 10,000.00 9,000.00
65150 - Travel 7,000.00 9,200.00
65160 - Special Projects 200,000,00 200,000.00
Total 65100 + Other Types of Expenses 264,000.00 267,200.00
66000 - Payroll Expenses
66005 - Salarles & Wages 188,100.00 193,743.00
66010 - FITW Tax 14,500.00 14,500.00
66015 - FUTA Tax 200.00 200.00
66020 - PASUI Tax 2,200.00 2,200.00
66500 - Retirement 5,000.00 5,650.00
Total 66000 - Payroll Expenses 210,000.00 216,293.00
Total Expense 636,300.00 644,143.00






RESOLUTION NUMBER 6, 2017

Resolution to Adopt the 2016-17 Annual Report

Whereas, ECGRA was formed to oversee and administer the investment and distribution
of gaming funds in Erie County, Pennsylvania;

Whereas, the ECGRA Board of Directors and staff have effectively executed on all legal
agreements, designed grant guidelines and an application process that is fair, open and
transparent for multiple grant categories;

Whereas, ECGRA has funded seventy-six (76) nonprofits and municipalities in the 2015-
16 fiscal year totaling an investment of $5,266,919.58 in Erie County;

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the
Erie County Gaming Revenue Authority Bylaws, resolves to present an Annual Report to the
community detailing the funding categories, nonprofits and municipalities that were funded, the
amount they received in funding and the results of that funding, to the extent outlined in the
attached Exhibit “A”.

On the motion of , seconded by

This resolution was passed on the 13 day of April, 2017 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority

April 13, 2017
ATTEST:

Secretary, ECGRA






2016-2017 ANNUAL REPORT




2016-2017 ANNUAL REPORT

#OurErie is Amid a Renaissance

While CBS News would like to tell the story of our manufacturing past and business and job
losses, we know #QurErie is in the midst of a renaissance. Local leaders and investors are harnessing
Erie’s strengths and forging a more advanced, more globally competitive economic future, From
transformational investments in our urban core to community revitalization and innovative growth
in rural communities, Erie is thriving in ways never anticipated and undetected by naysayers.

The Erie County Gaming Revenue Authority has strategically invested more than $44 million of
local share gaming revenue—3$6 million just this year—in education, workforce development,
neighborhood and municipal innovation, inner-city renewal, business growth, community and
cultural assers, and cransformational collaboration. Local share gaming revenue is at the heart
of Erie County’s evolution.

March 27-28, 2017, ECGRA and Team Erie County hosted the Pennsylvania House Gaming
Oversight Committes. We presented our 2009-2016 economic impact study, available online at
ECGRA.org, and showcased dozens of organizations that are thriving thanks to local share gaming
revenue. Team Erie County also clearly and unanimously expressed our goals to make Erie’s share
whole and to maintain local control of the funds.

Only time will tell if those goals will be met. What we do know is that Erie’s unique and effective O
approach to investing gaming revenue is now being revered by Pennsylvania representatives as
the model for the Commonuealith.

As you read through this report, you'll see 6,570,559 reasons why we continue our work to
#SaveGamingRevenue. Each and every dollar is worth saving. Each and every dollar is fueling
Erie’s renaissance, as you can see in the video his is our Evie on youtube.com.

We utge you to join our efforts. Please write and call your legislators by May 26 and tell them

how ECGRA grant money works for an organization you love—everything you need to get started
is online at www. ECGRA.org/calltoaction. #OurEtie will thank you for generations to come!

W/é CAAAL

ave Sample Perry Wood

814.897.2690 (%) ECGRA.org [EE] /Erie County Gaming Revenue Authority [l /ErieCountyGamingRevenueauthority 7] @ECGRAB14



2016-2017 ANNUAL REPORT

ASSETS
Checking Account | $19,456.33
‘Savings Account $13,501,892.15
Accounts Receivable* | $2,318,846.25
Prepaid Expenses - | - $8,126.59
TOTAL ASSETS | $15,848,321.32
EQUITY
Beginning Balance _ $15,4 1_8_,_672.57
Net Income _ ) | $429,648.75
Grants Issued $6,570,559.27
Community Assets | ($151,640.00)
~ Human Services ($149,761.00)
Ignite Erie | _(_$_900,Q_OQ_.09_)
Lead Assets | ($1,293,626.00)
Lead Assets Endowment - | {$1,000,000.00)
Local Government Development | ($1,353,030.88)
Mission Main Street : ($45,000.00)
Multi-Municipal Collaboration 1 {$166,100.00
School District Foundation Endowment Challenge | ($115,143.39)
Shapin&Tomorrow Coll:_iborat_ive i ($1,_(_)9_0?(_)00:0_(__))
Special Events | ($167,108.00)
SPccial_ Projects & l_’il_ot Programs TI {$79,150.00)
Summer Jobs & More l ($150,000.00)

 TOTAL EQUITY | $15,848,321.32

*Includes Ignite Erie Mission-Related Investments

814.897.2690 ECGRA.org EIErie County Gaming Revenue Authority IErieCountyGamingRevenueAuthority u @ECGRAB14



2016-2017 ANNUAL REPORT

To foster progress and functional
cooperation among Erie County’s
38 municipal governments.

IMPACT
MUNICIPALITIES

MU NG A L T $1,519,130.88

County of Erie ... R e e L e e e ] AR B D
Erie Area Loumlll nct L:l:m:mmcnti R RN e o . . T 1011

Giirard Township ... v $7, 500,00
Greene Township ... $148,833.40
Jefferson F.du.i.atmnzl !H:l-c.lcj' ........................................................ $100,000.00
MeKeat Township oo s s $148,833.40
Mil]cm_k']irwmhip........................................,...........,.........,...,.,.il«i&.ﬂi}.éﬂ
Surmit Township oo SO08,B63,88

Warerford fmnsh:p .- 5148,833.40

521,100.00

West Erie County Erur::rgrncy Mm.lgcm:nt .&yncy

To reinvigorate neighborhoaods
and main corridors, boost buy-
local efforts, and combat blight.

IMPACT
HEIGHBORHOODS
& COMMUNITIES

N

EiGHBORHOODS & COMMUNITIES.......... $95,000.00

e e e b2y o
Downtown North East, Inc. ..o $15,000.00
Erie Downtown Parthiership ..o $15,000.00
Gannon University: East-West Bayfront Plan .......coooeveveenins $50.000.00
Impact Corry .o $15,000.00
)/
a \‘\“"‘:'I
L) ()
RNy TP
\3 0'.'

= * L] &

ERIE COUNTY GAMING REVENUE ALITHORITY
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2016-2017 ANNUAL REPORT

To promote well-being, foster civic pride,
drive tourism, and attract, retain, and
mobilize creative talent and innovative

businesses through cultural, heritage, service,

IMPACT
QUALITY
OF PLACE

and recreational organizations and projects.

QUALITY OF PLACE

Albion Area Fair ARSOCIaEION, .. oovurecmeemecenesenesesmesmeanssesmsansnssssassass $21,660.00
Asbury Woods Parenership, Inc. oo $10,692.00
Bethany Qutreach Center P e coersnsinssens 314,000,00
Booker T. Washingron Center ..o $9,000.00
Borough of Wesleyville . . 544800
Children's Miracle Metwork. ... 510,937.00
Common Ground Youth Center, Inc. bbb $9,120.00
Downtown Edinboro Arr & Music Festival ... ..o $10,581.00
Dir. Gerrrude A. Barber Foundarion .......cooovnnssisnssnanns $12,137.00
Edinbero Highland Games......o...c..... $11,448.00
Edinboro University Foundation .........ovoeeesnnnneeessssnsscssssnns 52, 250,00
[ T T T — - $5,000.00
Erie Art Museum......cooevvirer: weeen B1T0, 758,00
Erie Arts & Culiure venvneens 3121, 243,00
Erie Contemporary Baller Theatre c.cciviiicniisninisnnnnn $35,155.00
Eric County Historlcal Society .o ercssniccscnsansnnns .. 569,035.00
Eric County Lead Assers Endowment £1,000,000.00
Erie Downtown Partnership ... 51,647.00
Erie Homes for Children and Adules (EHCA. .cooooviiiaiisssnnn §1,800.00
Erie Philharmonic P - $152,651.00
Erie Playhouse....... - $150,226.00
Erie Police Athletic League (PALY.. 317300
Erie’s Public Schools... o $15,000.00
Erie Regional Lhambcr ﬁc brmw]': Phrm:rship (EA——. .1 X ) |
Eric-Western PA Port Authority . s $4,443.00
Erie Zoological Society . ...$376,387.00
expERIEnce Children’s Museum ........ .. 347 480,00
Flagship Niagara League.. $112,444.00
Gannon University: Erie Chamber Orchestra...oc.vveccassnssssassssne $8,352.00
Gaudenzia Erie .. 521,802,00
Goodell Gardens & Homestead .......... ... $524.00
Hutborcrosk Townthlp ...o.cicimisssmcsminsinsmssnsssimsssassssmsnisnssass $1,828.00
Healthcare Ventures Alliance .. $8,000.00
Holy Triniry Reman Catholic Church ..o $5.760.00

Humane Society of WPA ..o nrtsensssnsssssissssnensinere. 32,4 32,00
I aCT CORTR i e o T e e ...$1,249.00
Jefferson Educational 50(1“}' $13,844.00
JEK Center... i ereres 38,977.00
Luke Erie ﬁrb-nm:tum at Fronner iLEﬁF} ererer $31,644.00
ke P Rally i it T F e s T i S e R s .. 55,549.00
Lake Erie College of Osteapathic Medicine ..o %10,000.00
Lake Erie Fanfarc Inc... e e 312,713.00
Lawrence Park Hlswncad Sccm}' i A ZR0:00
Lawrence Park vamhlp.$675m
LeBoeuf Linle League ............. $8,928.00

Living in Fulflled Excellence...
MeDowell Band Aides...

McKean Community Dcwlopmem (m:up

.- 55,248.00
we- 54,560.00
v A 5000

McLane Litele League.... .. 53,511.00
Medical Associates oFEric sttt ..55,000.00
Mercy Center for Wamen .. cee $52,345.00
Mercy Hilltop Cenrer... ...52,315.00

.. $93,402.00
$2.557.00

Mercyhurst Institure fur A.ns &L( 'uhurc

Monprofit Partnership, The ..........
Parade Street Community Center. . S, 30,00
Presque Esle Parenership....i . $13,517.00

Roar on the Shore Lnc. .. .320,467.00
Robbins Blass Nughborhwd Wuch ...53,160.00
SafeMer ... - ceeeens $5,400.00
Saint P:mck ("hurdi PSR TTTTeTT—————————— 1, ] 5 ) )]
Sarah Reed Senior [wmg ................ ..57.313.00

Sisters of 5t. Joseph Neighborhood Merwork oo $11,239.00
Urban Erie Community Development Corporation....... o 58,648.00
Weterans Miracle Center of Erie. . ... 58,448.00

Wartsburg Agricultural Sociery {Erie County Fair} cooniniscnne, £13,881.00
Waterford Communicy Fair Association £13,027.00
Young Artists Debur Orchestra... ..59,880.00
Yourh Leadership Instirure of Erie ......... .. 59,000.00
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2016-2017 ANNUAL REPORT

To spur small business development, build
collaborations for business acceleration, and offer
a broader spectrum of financing products for

starting, growing, and reinventing small business,
|MSPACT

MALL
BUSINESS

10

Ben Frankiin Technology Partners.....ooccecncrccccececeeee $500,000.00
Mercyhurst University: Downtown Erie Innovarion Districr ..... $400,000,00

To educate Eric’s young adult

workforce, strengthen schools and
employers, and abate poverty.
IMPACT
YOUTH &
EDUCATION

" S— . " , DU ' rovige Suppc;mve leadership and tife skills
(0113 (I 30 TVTaY (o] " SOOI 1. (-1 W1 £ 3 1 B that will furnish and pregarc atrist qils

far a bright and positive future,

Corry Area School Disrrict Foundation ... £10,000.00
FOPEWE T (onsunssa i sasasiossaumsnsuaissnmsdinsi s pir i ssnsoas i i D0 OKID0)
Fairview School Foundation......... .$39,150.00

GECACSummer Jobs & More.......o.ocovceanrirnnsssnssssnnns . $150,000.00
General McLane Foundation..........covrsmsmso s £10,960.00
Partnesship for Ede's Public Schools.........ccoovivnmmsssssnssn £60,000.00
Millereck Education Foundathon......oovrvnusmnemmimmsmssnann S22,.978.05
MNorthwestern Communiry Educational Foundation ... $7.260.00

Union City Area School District Foundation ......... wnn $3.945.34
United Way of Erie County....ccoorvrmnecnnene w0 $15,000.00

814.897.2690 () ECGRA.org [ /Erie County Gaming Revenue Authority [[ /ErieCountyGamingRevenueAuthority [ @ECGRAB14



2016-2017 ANNUAL REPORT

Board of Directors:

Chair David S. Sample, owner, Corry Lumber Company Inec.

Vice Chair Michael J. Paris, owner, Paris Homes

Secretary David H. Yaple, owner/operator, Pine Avenue and Lawrence Park Dairy Queens
Treasurer Charles J. Peters, managing partner, Altair Real Estate Services

David M. Bagnoni, instructor, University of Phoenix

Dale E. Barney, community engagement and growth specialist, Gateway Health

James T. Domino, president, Domino Insurance Agency

Jay A. Breneman {ex-officio), member, Erie County Council

Gary N. Lee (ex-officio), director of administration, County of Eric

ECGRA Staff

Perry N. Wood, executive director

Tom M. Maggio, grants manager

Diane K. Kuvshinikov, executive assistant

Many thanks to Consultant Amanda P. Burlingham and Jenny Poff of Presque Isle Designs
for helping us showcase the impact of ECGRA grant money at work in Erie County.

ERIE COUNTY GAMING REVENUE AUTHORITY
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