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e ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE FINANCE COMMITTEE AND BOARD OF DIRECTORS
Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510
January 12, 2017

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4, APPROVAL OF MINUTES - December 2016
5. COMMENTS BY CHAIRMAN
6. PUBLIC COMMENT

7. PRESENTATION
Family First — The Honorable Flo Fabrizio; Bob Catalde, G.R.E.A.T.; Ron Sertz,
Erie Sports Commission; Greg Rubino, Passport Realty

8. COMMITTEE REPORTS

Treasurer’s Report

Regional Assets Committee

Strategic Planning Committee

Update from County Council

Update from County Executive’s Office

oo o

9. REPORT OF THE EXECUTIVE DIRECTOR
10. SOLICITOR’S REPORT
11. OLD BUSINESS
12. NEW BUSINESS
Resolution No. 1, 2017: Resolution to Adopt the 2017 ECGRA Special Events

Guidelines

13. ADJOURNMENT

Next Regularly Scheduled Board Meeting of ECGRA

Date: Thursday, February 9, 2017
Time: 8:30 a.m.
Location: Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510






ERIE COUNTY GAMING REVENUE AUTHORITY
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Erie County Gaming Revenue Authority

Minutes of the Board of Directors’ Meeting
December 8, 2016

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
December 8, 2016 at the Watson-Curtze Mansion; 356 West 6™ Street; Erie 16507. Legal Notice of
the meeting was given through an advertisement appearing in the Erie Times-News. The meeting was
called to order by the Chair.

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. Domino, Mr. Paris, Mr. Peters, Mr. Sample, Mr. Yaple (by
phone). Mr. Breneman, Mr. Lee, Mr. Wachter, and Mr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Barney makes a motion to approve the agenda. Mr. Peters seconds the motion. Motion
carries 7-0.

APPROVAL OF MINUTES - December 2016

Mr. Peters makes a motion to approve the minutes. Mr. Barney seconds the motion. Motion
carries 7-0.

COMMENTS BY THE CHAIR

I'm really glad to see that we're being this pro-active with this situation with the government. |
think we potentially dodged a couple of bullets by having the Ridge Policy Group and the other things
in place beforehand. To try and do that after the fact could have been a disaster. We've just got to
keep keeping everybody aware that this is not a done deal. We have no guarantees, and if they
appreciate everything ECGRA has done for them over the years, they need to voice their opinion and
get to their legislators.

We need to go into executive session. We have two individuals who have to meet with the
governor today, so we want to be respectful of their time. We’re going to go into executive session to
go over a couple of personnel items and then over another matter of business. | would ask that Perry,
Diane, and Tom excuse themselves, and we will call you back in a few minutes.

We are now out of executive session. Mr. Wood, the time is 9:15, and we went info executive
session to deal with a personnel matter and a legal issue. We will now move on to committee reports.



PUBLIC COMMENT

Jack Watts: I'd like to say that I'm glad you guys are here and appreciate you having your
meeting here,

PRESENTATIONS

No presentations.

COMMITTEE REPORTS

a. Treasurer's Report — | think everybody's pretty comfortable with the documents now and
reading through these. | don’t know what leve! you guys want me to go through with this. |
don't see anything in particular that is of concern when we ook at where we stand in the year.
Obviously we start our year on April 1. We're trending in most categories where we anticipated
trending, with a few exceptions along the way which typically are balanced out by where we
are under budget in other areas.

The one thing | want to remind all of you about is that Perry and | have been discussing
this concern we have over these two endowments - one being a denor-advised fund at the
Community Foundation, and the other being an agency endowment. We had made a spilit of
those two endowments at some point for a number of different reasons. One of the issues that
came up as a result of that is that we are not confident that we're presenting our balance sheet
how we should be. This is actually the only important part — the rest of it can be read.

This situation is this between the agency account and the donor-advised account at
The Erie Community Foundation. When you do a donor-advised fund, IRS rules are that we
have given that money over to the Community Foundation, and we no longer have any legal
control of that money. And as such, that money is not on our balance sheet, because it's not
our money anymore — we gave it to the Foundation.

However, the piece that is still set up as an agency fund means that we are just paying
them to administer those funds for us, but we could, theoretically, take them back. As such,
they need to show up on our balance sheet, and they don't. And so Perry, Susannah, and |
were at a meeting where this came up, and this is now the third time I’'ve brought this up to all
of you, but it's culminating in some action that I'm going to request authorization for Perry and |
to move forward on.

Two points of action may need to occur. One, we may want to consider consolidating
those two funds both into the donor-advised fund. I'll bring that up at a later time. The thing
that's disconcerting to me as the treasurer having reviewed these documents every month
before these meetings and going through this, is that our auditor didn’t catch this. The fact that
Perry, Susannah, and | happened to just be chatting and a lightbulb goes off as we realize that
this could be an issue, is disconcerting to me at best. | would seek approval from my
colleagues on this board to move forward with replacing our auditor. We've used Felix and
Gloekler for a number of years. The county has moved away from them; other economic
development agencies have moved away from them. | love Buzz Felix and think he is a
fantastic guy, however, this is disconcerting.

We do not need to put this out to bid. It's a professional service — the same way we
don't have to put our legal services out to bid — we choose who we want to work with us. | had
one conversation with what is probably Erie’s largest CPA firm, but they do primarily for-profit
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business, and they advised us that we need our auditor to have a particular credential that
they don't have. They are going to gather some names that Perry and | can chat with.

This is something that I'd like to move forward on relatively quickly. I'm locking for
comment from you guys.

Mr. Sample: | believe that's a very good opinion. | believe Perry had a conversation
with the county, and Sue Ellen recommended that every five years you rotate out so that you
don’t get stagnant. So, | agree with you whole-heartedly.

Mr. Bagnoni: | have no problem with that. | know of organizations that have gotten into
deep, deep poop because their auditors didn't catch stuff that they should have. So, | agree
that you should rotate them in and out. That way you have checks and balances. | don't think
you should stay with the same one.

Mr. Peters: My desire is to try and stay with someone in Erie, to keep the wealth here.
At the same time, the rules changed not too terribly long ago that require a certain designation,
and we have to get someone that has that designation. | called Shaffner, Knight, Minnaugh
just because | know those guys, and they said they don't have that designation but that they
would do a little research for us as a courtesy, because we're a client of theirs (my business
is), and they'll give us some names of people that they think we should interview. I'm hoping
that Perry and | can do that rather than go out of town.

Mr. Barney: The designation that is required, is there a company in Erie with it?

Mr. Peters: Interestingly, Felix & Gloekler does have it. | don’t remember who else
does.

Mr. Wood: It's a government auditing certification.

Mr. Sample: It's a point well taken. Somebody with the certification; somebody from
Erie.

Mr. Peters: And if we don’t have someone in Erie that has that certification, | would
recommend that we go to someone in Pittsburgh, because at least it's keeping it in the
Commonwealth, and they would be familiar with the Commonwealth Financing Act.

Mr. Wood: The chances are that the cost will be under $5,000. If it's over, we'll need to
bring it back to the board, but if it's under, I'm going to ask you, is it ckay to just go ahead and
execute based upon the criteria you just set up?

Mr. Sample: Yes.

Mr. Peters: As far as what it does to us related to any sort of IRS issues, we still have
to figure all that out. Unfortunately, | suspect you'll be hearing more on this, and maybe we can
just restate and everything will be fine. Other than that the treasurer’s report is pretty self-
explanatory.

Mr. Bagnoni makes a motion to approve the treasurer’s report. Mr. Domino seconds
the motion. Motion carries 7-0.

Regional Assets Committee — Nothing to report.

Strategic Planning Committee — Mr. Paris: We met last week. Jim and Dave weren't there. We
discussed the fetter from Talarico. One of the things we're going to be doing today is the Lead
Assets funding, and how that turned out. We talked already about the selection of the new
auditor. One of the last things that came up was the Buki plan and how we are going to be
moving forward with that.

Mr. Wood: Which we don’t know yet. We have to have further discussion with the
board.

Mr. Peters: We did also chat about Ignite Erie and the possibility of expanding that
program as we're learning what Penn State and Mercyhurst are doing, both with the
Innovation District, and what Penn State is doing with the Beehive, and some of the good stuff
that's coming out of that. If you recall, we funded that at $250,000 a year for three years, and
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we're getting quite a bit of value out of that. It might be something that in the coming months
we want to talk about again — about do we want to expand that program.
| guess the only other thing I'd like to share from strategic planning — | don't recall if this

actually came up in the committee or not — but Perry and | are meeting with another venture
capital fund that's interested in locating in Erie. We're meeting with them on Monday morning.
As you know, we committed $2 million to PennVenture Partners for PVP2. As with other things
that we've funded, getting to contract takes time, but we feel like we need a backup plan if
that, for whatever reason, doesn’t happen, or happens at a lesser level. We are, therefore,
meeting with others. This particular group is called Blue Highway Capital Growth. They are
applying, and | guess have been granted, a federal designation for rural investment, which all
of Erie County fits into. They are from the Philadelphia region. | have all their stats from their
prior funds. We're going to meet them face to face Monday.

d. Update from County Council — No update.

e. Update from County Executive’s Office — Mr. Sample: They are meeting with the governor.

REPORT OF THE EXECUTIVE DIRECTOR

I'll be brief. You do have a copy of the report in your SharePoint, but there are a couple of
highlights | want to point out to you. First is a quick update on gaming legislation.

As of today, we are now 50 days out from the point where the stay of the supreme court
expires. So, in 50 days, if the legislature does not act, and they will have an opportunity to do so in
January, however most of us are not optimistic that it will get done at that time, then local-share
gaming will stop flowing, as of January 27. It will still come from the state for the rest of 2016, which |
mentioned will take place in February of 2017, however, the state will stop collecting local-share
gaming on our behalf as of January 27.

Now, what we know is that the state Senate is drafting a 90-day extension request to the
supreme court. Now why 90 days? Because if it's any longer than that it gets us into budget
discussions, and | think it's their tactic, they do believe this should not be muddied with budget
discussions. So 90 days gives them a chance to have at least another three sessions on the topic and
resolve it while keeping gaming money flowing. So that's a positive development. Hopefully, and no
one can say this with certainty, the supreme court will accept the extension as presented. In the
meantime, I've talked with both the county executive and Mr. Lee, as well as Nancy Agostine, Summit
Township supervisor, about the potential of entering into a pilot agreement with Presque Isle Downs
and Casino if the extension and the legislative fix does not materialize.

If you recall, my initial position on this back in November is that we need to avoid discussions
of a pilot agreement so that we can keep the pressure on the legislature to deal with it. However, the
legislature had opportunity in October and November to rectify the issue and did not take it. So the
county is trying to decide their position on a pilot agreement. Also Chairman Horton and Councilman
Breneman have been informed that we may have discussions about pilot agreements.

Mr. Peters: If | could ask, what process would the county go through to determine if they are
open to a pilot?

Mr. Wood: That's a good question. Maybe that's a question for Jay.

Mr. Breneman: We'd probably look at what Dauphin County did and follow the same measure.

Mr. Wood: So that's a great point, There have been three other communities that have entered
into pilot agreements with their casinos - their casinos willingly entering into them. | detailed this in an
email to you folks. One of them is for six months, the other two for 12-month periods. The idea is that
it gives the legislature more time to deal with the issue. They did enter into it for the full amount they
have been receiving. One of the things | have been stressing to Mr. Lee and Mr. Breneman is that |
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believe that if we go a pilot route, we shouldn't go as ECGRA to the casino and ask for a pilot, we
should go as ECGRA, Erie County, and Summit Township. We should go as a team, because this is
what is best for the community. Some of those other communities have gone individually. The city of
Pittsburgh, for example, without Allegheny County, approached the casino. | want to go on record that
| don't think that's productive, and | think what's best for the community in general would be to keep
funds flowing to all three major entities.

Mr. Breneman: And I've said as much to my colleagues, the county executive, our solicitor,
and everybody else. | believe we can't afford to act separately on it. If we're going to do it, we all need
to do it together. If we don't, then nobody does it.

Mr. Wood: The next thing { want to bring up to you is the economic impact study. It is moving
forward very aggressively. The economic impact for ECGRA is almost complete. Next is to tackle the
economic impact for the county and Summit Township. The interviews have been conducted, so the
data is being processed. We've had full cooperation on our side. Everyone that we've asked to do an
interview with the consultant has done so. All the Lead Assets have done so.

| also created an advisory committee of folks to assist us in the process so that they could
understand what the mechanics of the economic impact study look like and be able to answer
questions to their relative constituencies about it. Those folks are Joe Maloney, the CPA for county
council — | wanted to make sure that if county council asked him, “Joe, how did this study play out?
Does this make sense to you?” - he was actually involved in discussions for it, and he appreciated
that. Jim Sparber, director of finance for the county; Nancy Agostine sits on the group; Mary Schaff,
the county controller, has participated in discussions, and then Kelly Byers, who is a CPA at large and
very involved in the community — we asked her as a neutral, third-party entity as well to give it the sniff
test and make sure we are on the right track.

The plan there is to meet with those folks on Go to Meeting two times, maybe three, and get
their feedback. They'll be seeing a draft copy of it at the same time that you will as a board member.
Just like we have advisory committees for grants, we're doing the same thing with this economic
impact study.

Mr. Peters: The first meeting was this week, correct?

Mr. Wood: Yes. We had a Go to Meeting.

Mr. Peters: Did you get to participate?

Mr. Wood: Yes.

Mr. Peters: Did the folks from the county and the community at large participate? | mean, were
there questions asked?

Mr. Wood: They all asked good questions. Each one of them asked at least two thoughtfui
questions.

Mr. Peters: And Mary was productive in the meeting? | don’t know her. I've just heard various
things about how she operates.

Mr. Wood: She didn't know we were an economic development authority. So there's some
remedial outreach that needs to go on there, and | talked to Tim about it. That being said, she's been
reading our audit for eight years now. She's been receiving a copy of it, reading it, and we've never
received these types of questions about from what legal authority are we operating.

Mr. Peters: So, she's been receiving them?

Mr. Wood: She has been receiving our audit for eight years now.

Mr. Peters: You suggested that she's been reading them for eight years. | don't know. If she
didn’t know we were an economic development authority, then | might have a follow up.

Mr. Wood: So | did discuss it with Tim. | said, “This is the county controller. Why don't we have
an individual meeting with her to go over, “This is what ECGRA is; this is what we do; this is our legal
authority to operate; this is why we're operating,” and see if she has any further questions.”

Mr. Peters: Thank you. | think that's a good decision.
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Mr. Wood: Next is Mission Main Street. You're going to see a resolution on the agenda today
to pass Main Street funding. Main Street was released in October, due in November, and, of course,
I'd appreciate it if you would award it today in December. There were only three applications received
- down from nine. Those three applications have been thoroughly vetted by the staff, and we found
them to be solid proposals for the city of Corry, the borough of North East, and downtown Erie. Our
staff recommends full funding for all three. However, we also recognize that the lack of participation in
this program warrants further investigation, and we should probably prepare some research and have
discussion at the committee level. Why Mission Main Street all of a sudden has dropped is a mystery.
So, we're going to do some interviewing and find out. It could be a matter of local financing coming
into play, because we do require a 1:1 match, and in many of these programs, the match comes from
a township or borough. And that's primarily what's missing from those - the townships and boroughs.

Next is the Lead Assets. According to our MOU with the Lead Assets, we were to have a
meeting with the Lead Assets to discuss the health of the endowment, and that included The Erie
Community Foundation coming in and presenting on the health of the endowment. That meeting took
place within the timeline that is set forth in the MOU. In addition, we were to provide the Lead Assets
with the available amount of distribution from the endowment, which we did as well - it's $404,400.
That number was provided.

You know, of course, we have a contingency fund. This year is the last year that the
contingency fund is in operation. The contingency fund for the remaining amount to get them up to
$646,000 was then calculated. They were provided those numbers.

As a result, their end of the MOU was to deliberate amongst themselves and to decide on the
agreed-upon distribution method amongst themselves. And, of course, they did that. They had a
meeting. They came back to us with a formal letter, and we presented that letter with
recommendations at the committee meeting last week. It's now on your agenda. We had no
objections as to how they came to that number. We did want to empower them to come up with a
distribution method. The fact that they did, with an objective method, is wonderful, considering this is
the first time that's happened. So that is the attachment to the resolution, and we hope that you'll pass
it so we can stay in compliance with the MOU.

Mr. Paris: The money that we're giving them today, where's that coming from? Is that the
contingency?

Mr. Wood: So the $646,000 comes from two sources — one is a draw down from the
endowment. The way that process looks like is we determine a figure of which would be appropriate
to draw down. We do that by having a conversation with The Erie Community Foundation. That
number is about $404,000. We then let the Lead Assets know about that number, and then we draw
down on it. So we will receive it as revenue from the endowment, and then we will add our
contingency fund to it to get up to $646,000, and we'll distribute the funds, if it passes here today.

Mr. Paris: Technically that's the Foundation's money, right? And now it's coming back to us?

Mr. Peters: No. If we're drawing down from the endowment, the money is going to come from
the Community Foundation to the Lead Assets. We don’t actually stroke a check here and then we
distribute it, do we?

Mr. Wood: We stroke a check and distribute it. We take the money back from the endowment
and then distribute it.

Mr. Peters: Oh, we do?

Mr. Wood: Yes. That was a process that we talked about.

Mr. Peters: The Community Foundation has signed off on it?

Mr. Wood: They agree that's the most productive method.

Mr. Paris: How does that affect our financials, though?

Mr. Wood: It does to the extent that Chuck mentioned earlier, which is, we need to understand
the implications for having certain types of designated funds as part of the endowment. So that's
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further research that needs to be done, and, as he mentioned, we were recently alerted to that, so it's
too soon to have done that research.

Mr. Peters: We don't know. The implication is, “How does this affect us with the IRS and our
status as a government authority?” There are things we just have to understand. And the simplest part
is we need to put it on our books — at least part of it. We don't think it creates any kind of taxable
event.

| think it's a testament to the Lead Assets that they got through this. | genuinely didn’t think
they would, and I'm super happy that they did. They should all get a pat on the back.

Mr. Paris: | did have a conversation with Amanda this past weekend, and she said how
smoothly it did go.

Mr. Peters: There were some winners and some losers. Cnly two groups got more money;
everybody else got less.

Mr. Paris: One of the things that she said was that they set this up to happen. As these groups
become bigger, like Flagship Niagara, and they've got more money coming in, they kind of set up the
other Lead Assets to recognize that they would be getting more money sometime down the road.
They all knew it was going to happen, and then they came together.

Mr. Peters: Just for the record, the zoo and the Flagship Niagara are the two that got more
money.

Mr. Wood: You'll see that in Resolution Number 23.

SOLICITOR'S REPORT

No report.
OLD BUSINESS
No old business.

NEW BUSINESS

* Resolution No. 22, 2016: Resolution to enter into agreements with three applicants of the
Mission Main Street program. Mr. Wood reads the resolution into record. Mr. Peters makes
a motion to approve the resolution. Mr. Domino seconds the motion. Motion carries 7-0.

¢ Resolution No. 23, 2016: Resolution to disburse a blended funding model to Erie County’s
nine Lead Assets for the 2017 calendar year. Mr. Wood reads the resolution into record.
Mr. Paris makes a motion to approve the resolution. Mr. Peters seconds the motion.
Motion carries 7-0.

s Resolution No. 24, 2016: Resolution to approve the employment contract of the executive
director. Mr. Wood reads the resolution into record. Mr. Barney makes a motion to approve
the resolution. Mr. Paris seconds the motion. Motion carries 7-0.

¢ Resolution No. 25, 2016: Resolution to approve the 2017 Finance and Board Meeting
schedule. Mr. Wood reads the resolution into record. Mr. Peters makes a motion to
approve the resolution. Mr. Barney seconds the metion. Motion carries 7-0.

ADJOURNMENT

Mr. Peters moves to adjourn.
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Participation in sports can provide our youth with immeasurable emotional
and social benefits, making it a crucial element in raising our well-rounded
leaders of tomorrow.

With this in mind, the need to invest in a comprehensive multi-sport recreational and training facility in the Erie
area is immense.

Over the last several years, a group of community-minded professionals and coaches with close ties to various
Erie youth sports leagues and team organizations came together to turn this idea into reality. Thus, the Greater
Regional Erie Athletic Team Training {G.R.E.A.T.) Inc. Nonprofit Corporation was formed with the vision to create
a state-of-the-art, multi-sport complex that allowed all of Erie’s youth to have access to its resources.

After a great deal of research, the group determined that the best, most cost-effective approach was to
purchase and renovate Family First Sports Park in Summit Township. The property’s land, existing framework,
and location make it ideal for accomplishing the goals of the group. It has the space to accommodate facilities
for many different sports, which would allow youth teams and leagues from across the region ample space to
play. Its framework and location, with close proximity to 1-90 and hotels, gives the space limitless potential for
hosting tournaments, which could make it a significant economic driver throughout the year.

The success of this venture is dependent first upon the proper design and construction, which will be achieved
in phases to be described in further detail later in this package, and then the continued management of the
facility once it is up and running. As a result, G.R.E.A.T., Inc. has partnered with Rink Management Services
Corporation to ensure the facility is properly renovated and managed.

Of course, none of this can be achieved without proper funding. State grant monies have been secured, butin
order for the facility to reach its full potential, various charitable donations will be required from community-
minded businesses and individuals in the Erie region and beyond. It will take a concerted effort from many to

ensure this new complex becomes the community asset that our youth need and deserve.

Thank you for considering this valuable investment in Erie’s youth!

Robert Catalde, Esq.
President, G.R.E.A.T,, Inc.
(814) 392-1497
bobcate25@gmail.com




Board of Directors

G.R.E.A.T,, Inc.

Robert Catalde, President

Mr. Catalde is an Erie-based attorney with vast experience in youth hockey. He has
been a hockey coach for more than 8 years and serves as the Vice President of Erie
Youth Hockey Association.

Craig Zonna
A former football standout and Academic All-American at Mercyhurst University,
Mr. Zonna is currently a business and tax attorney at Erie’s Elderkin Law Firm.

Sean Carroll

Dr. Carroll is the current President of Erie Youth Hockey Association, and works as
a physician in Erie. He has been involved with hockey in one form or another his
entire life, both as a player and coach.

Josh Constable

Dr. Constable is the Chairman of the Department of Anesthesiology at UPMC Hamot,
and serves his community as the president of the Erie Steelheads Travel Baseball
team.

Craig Costello

A chiropractor in Erie, Dr. Costello has a long history with sports in Erie as a
standout in both wrestling and football for Technical Memorial High School, now
Central Tech.

John Melody

Mr. Melody is a well known Erie businessman who owns the four “U Pick 6” pubs
and restaurants in Erie County. Melody is also the owner of the Erie Commodores
FC and sits on the Board of Directors of VisitErie.
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Description of Project and Plan

The proposed new multi-sport complex is designed to include a double-pad ice arena, eight natural and
artificial soccer/lacrosse/football fields, a four-season indoor turfed dome training facility, a four-court {
professional basketball and volleyball gymnasium, and a four-diamond baseball park with artificial
infields, in addition to one “Miracle Fieid” specifically designed for use by children and adults with
special needs.

To begin implementing changes to the facility quickly and efficiently, renovations will be approached in
two phases. In Phase One, a dual-pad ice rink will replace current indoor soccer fields, basketball courts
will be resurfaced, the existing dome will be renovated to include new turfed practice opportunities,
and existing grass fields will be improved. In Phase Two, we will look to replace existing outdoor fields
with turf and build the baseball park.

Successful completion of this project will benefit tens of thousands of people in Erie County, with
additional community benefit coming from the potential for a large tourist presence at tournaments
hosted in the facility. Local hockey, basketball, and soccer clubs support the project and will benefit
enormously from hosting practice and tournaments at the upgraded facility. Upgrades to the sports
complex also opens the door to a variety of national tournaments brought to Erie by the Erie Sports
Commission, with potential to generate significant county-wide economic impact.




Description of Project and Plan

Phase One: Field House Renovation, Dome Renovation, Grass Field Restoration

PROPOSED G.R.EA.T. MULTI-USE SPORTS COMPLEX = BUEHLER «
PROPOSED INTERIOR VIEW FROM ICE RINK -~

Fieldhouse Renovation
By replacing the two existing indoor soccer fields with a twin-pad ice arena featuring NHL-sized
ice pads, G.R.E.A.T. will fill an obvious void in availabie ice in Erie County. The renovations
proposed by Rink Management Services will be cost effective and also efficient long-term, as the
project does not require all new construction. The ice surface will be laid on existing concrete,
and equipped with regulation dasher boards and protective glass. The facility will also be
equipped with proper dehumidification equipment to ensure quality ice. Locker room facilities
will also be renovated to feature 8 locker rooms for athletes and two for referees. Site plans are
included on the next page.

installation of the ice rink arena will be a top priority when funding is secured, and it will be
immaediately usable by Erie’s many hockey groups, such as the Erie Youth Hockey Association
(EYHA), the Erie Otters, local high school and college club teams, and adult recreational leagues.
Support letters have been secured from several of these groups, as well as detailed programs and
ice needs from the EYHA, included at the end of this packet.

Also in the Fieldhouse, the existing basketball/volleyball courts will be resurfaced for improved
playing conditions for the many clubs and tournaments that currently utilize the facility.
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Description of Project and Plan

Phase One: Field House Renovation, Dome Renovation, Grass Field Restoration

Fieldhouse Renovation

LEGEND:

HORIITMTAL CIRCULATION

PROPOSED G.R.E AT MULTI-USE SPORTS COMPLEX +— BLEHLER £
PROPOSED FIRST FLOOR PLAN | g

e — — LEGEND:

/ ™ o
: < Iy
| |_ S
i N\

PROPOSED G.R.EAT MULTI-USE SPORTS COMPLEX +— BLEHLER '
PROPOSED SECOND FLOOR PLAN | JERE




Description of Project and Plan

Phase One: Field House Renovation, Dome Renovation, Grass Field Restoration
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Dome Renovation
The Dome will be renovated to provide a new turfed training facility. The existing two-tier
driving range structure will be removed from the Dome, as well as the mini-golf course. A
single-lane floor level driving range will be installed in its place to continue to provide
Erie golfers a place to practice in winter months.

To provide appropriate field space for soccer and lacrosse clubs in cold months, a full-
sized turfed soccer and lacrosse field will be installed along with a practice baseball
diamond. Two turfed training areas will also be installed in the area immediately inside
the entrance of the dome, providing ample indoor field space at the complex.




Description of Project and Plan

Phase One: Field House Renovation, Dome Renovation, Grass Field Restoration
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Grass Field Restoration
As part of the purchase agreement, G.R.E.A.T. will have a 10-year lease on the existing grass
soccer and lacrosse fields, with an exclusive option to purchase. This gives the group the
option to improve the fields for better playing conditions for the many groups who play
tournaments there. The large number of fields available make this complex a popular
destination for big tournaments, and proper upgraded maintenance of these fields will make
it possible for newer, bigger tournaments to set up a home base in Erie County.

In Phase One, the fields will be professionally lined and cut, leading to a higher quality grass

field than what is presently available. The higher-quality playing conditions will lead to more
group rental opportunities.
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Description of Project and Plan

Phase Two: Turf Fields and Baseball Park
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In Phase Two, the group plans to purchase the outdoor fields. Once this has been
completed, the existing fields will be replaced with turf soccer and lacrosse fields, and a 4-
Field baseball park, in addition to a separate “Miracle Field” to be used by adults and
children with special needs.
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the most trusted nuame in ice rinks

Since its beginning in 1999, Rink Management Services Corporation (RMSC) has grown to be the
largest operator and developer of ice skating facilities in the United States, currently managing
more than 40 ice rinks, several multi-sports complexes, a golf course, and a large artificial turf
soccer complex.

RMSC has a long history of helping to turn around sports facilities facing challenges. As an
example of their success, RMSC took over management of Lloyd Center Ice Rink in Portland,
Oregon in 2002, which had previously been closed by its managing company. Within five years
after reopening, sales doubled, and today it is one of the most successful locations in the RMSC
system, with more than 50 cents on every dollar being passed to the client.

RMSC operates many other high-profile facilities, and has also been involved in the creation of
several facilities. Currently, RMSC is helping New Balance build the Warrior Ice Arena, which will
be the new practice home of the Boston Bruins. RMSC currently manages the building. Other
building projects include the Reisterstown Sports Complex in Baltimore County, Maryland, a
complex still operated by RMSC, and the University of Nebraska = Lincoln’s John Breslow Ice
Hockey Center. This year, the RMSC is consulting for the ice rink in the Lloyd Center Mall in
Portland, Oregon, and the Richard E. Workman Sports and Wellness Complex in Effingham, Illinois.

Professional services include:

* Ice Rink and Arena Management

* Contract Negotiations

* Industry Purchasing Power

* Mechanical and Technical Ice Rink Expertise
* |ce Rink Design and Build-Out

* Client-Oriented Accounting Systems

» Sales of Goods and Services

* Event Talent Booking

* Hockey and Figure Skating Expertise

* Personnel Management

* Insurance Liaison and Industry Contracts
* Subcontracting and Provider Expertise

+ Media Spokesperson

The Board of Directors of G.R.E.A.T. have hired Rink Management Services Corporation, led by
Thomas Hiligrove, to manage and operate the new Erie sports complex. As mentioned previously,
RMSC has an extensive client list, which can be seen in greater detail on the next page.
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The largest operator of ice skating facilities in the U.S.

Rink Management Services Corporation 9400 Charter Crossing Mechanicsville, VA 23116

Rink fien Services on

the most trusted name in ice rinks www.rinkrmanagement.com 1 Find us on Facebook 13 Follow us on Twitter
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the most trusted name in ice rinks

Thomas Hillgrove Profile

Mr. Hillgrove has more than 30 years experience in recreational management, including, most
recently, as President of Rink Management Services Corporation, which he founded in 1999.

Professional Experience:

* President, Rink Management Services Corporation (1999-Present)

* President, Skatenation, Inc. (1998-1999)

* President, Recreational Management Services Corporation (1989-1998)
* President, Borvig Ski Lifts (1987-1989)

* President, Hillgrove Associates (1980-1988)

* Marketing Staff, Killington Ski Resort (1977-1980)

Awards and Honors:

* Member, Adult Council, USA Hockey

* Board Member, STAR (Serving the American Rinks), sponsored by USA Hockey and USFSA
* Recognized as leading consultant for ice rink feasibility studies in the industry

Staff Profiles
Cory Portner, Regional Operations Manager
Other professional experience:
* Ice Meister, ISU — PyeongChang 2018 Olympics for Short Track Speedskating and Figure Skating
* Director of Membership, Serving the American Rinks (STAR) (September 2007-July 2016)
* Director of Operations, Mid-America Center
* Event experience includes USA Hockey Pond Hockey Championships {2009-2016), NCAA NCHC
Frozen Faceoff (2014-15), IIHF World U18 Junior Championships (2009), NCAA Frozen Four {2008)
Education: Bachelor of Business Administration, University of Nebraska — Lincoln

Don Baldwin, Regional Manager

Other professional experience:

¢ General Manager, Lloyd Center Ice Rink (June 1998-present)

*  General Manager, Clackamas Town Center Ice Arena (August 1997-March 2003)

*  Manager, Tri-Town Sports Center, Inc (September 1991-June 1997)

*  Owner, Don’s Hat Trick Hockey, LTD (September 1994-March 1998)

*  Awards include District Merit Award from the Ice Skating Institute (2008), Outstanding Club/Rink
Relations from the Skating Club of Oregon (2007)

Education: PhD in Business Administration, Northcentral University, MBA, George Fox University




the most trusted name in ice rinks

References for Rink Management Services Corporation

Dennis Henderson
Assistant Mall Manager
Lioyd Center

2201 Lloyd Center
Portland, OR 97232
(503) 528-8515

Patricia Kapsch

Vice President, US Bank National Assn.

Global Corporate Trust Services
60 Livingston Ave.

St. Paul, MN 55107

(651) 466-5861

Jennifer Lesoing-Lucs
Assistant Vice Chancellor
University of Nebraska-Lincoln
1400 R St.

Lincoln, NE 68588

(402) 472-3217

ill@unl.edu

Harry Hadland

VP, Property Management
Metro National Corporation
915 Gessner Rd.

Houston, TX 77024

(713) 464-7845
harryh@memorialcitymall.com

Dave McDevit

Project Manager — Effingham Park District
1906 South 4th St,

Effingham, IL 62401

(217) 342-8060
mcdevittdavid1l@gmail.com

Susan Arntz

City Administrator, City of Waconia
1600 Community Dr.

Waconia, MN 55387

(952) 442-2184
sarntz@Waconia.org




Economic Impact of the
Erie Sports Complex

In May 2015, the G.R.E.AT. Board of Directors enlisted Tripp Umbach, a Pittsburgh-based
research firm, to complete an economic impact assessment of the renovation project and
the benefits to the state during its first year of increased operation. Highlights of the
results of the study are listed below, with a copy of the full economic impact study
included in this packet.

The purchase and construction of the sports complex will result in the support of 139
jobs from the construction of the project within the Commonwealth of Pennsylvania. Not
including direct construction jobs (69 jobs), the project will create 70 additional jobs.
Post-construction, this expansion will result in 139 permanent jobs in the
Commaonwealth in its first year of operations.

The project will generate substantial economic benefits for the Pennsylvania economy.
The one-year total of direct and indirect increased economic output is projected to be
greater than $27.7 million in additional impact within the Commonwealth due to the
construction phase of this project.

The total benefit to the State and Local tax base over both the construction period and
the first year of operations wil! result in an additional $2.1 million. This includes the $1.3
million that the construction will generate in state and local revenues, as well as more
than $800,000 that will result from the increased operations of the complex over the first
year of expanded operations.

Further, according to Ron Sertz, Executive Director of the Erie Sports Commission, the
potential for economic impact generated through national events that could be held at
the complex is significant. With the proposed renovations and updated maintenance of
existing facilities, opportunities exist to bring national soccer, lacrosse, basketball,
volleyball, ultimate Frisbee, hockey and other events to Erie County.
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Executive Summary

¢ The purchase and construction of the sports complex will result in the support of 139
jobs from the construction of the project within the Commonwealth of Pennsylvania.
Not including direct construction jobs (69 jobs), the project will create 70 additional
jobs.

e Post-construction, this expansion will result in 139 permanent jobs in the
Commonwealth of Pennsylvania in the first year of operations.

e The project will generate substantial economic benefits for the Pennsylvania economy.
The one-year total of direct and indirect increased economic output is projected to be
greater than $27.7 million in additional impact within the Commonwealth of
Pennsylvania due to the construction phase of this project.

¢ The total benefit to the State and Local tax base over both the construction period and
the first year of operations after will result in an additional $2.1 million. This includes
the $1.3 million the construction will generate in state and local revenues, as well as
nearly $806 thousand that will result from the increased operations of the complex over
the first year of expanded operations.
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Introduction

in April 2015, Tripp Umbach was retained by G.R.E.A.T. Inc. to complete an economic impact analysis
that guantifies the economic, employment, and government revenue impacts of the construction and
future operations of the proposed renovation project for the current Family First Sports Park. This study
will show the impact of not only the initial construction project, but the additional impact resulting from
the group’s ability to expand and utilize space, which in the past was not used to the full ability due to
both the current configuration and condition of the space. Tripp Umbach has completed similar
employment impact studies for commercial developers, sports organizations, non-profits, higher
educational institutions, healthcare centers, research institutes, and several state governmental
agencies over the past 15 years.

This analysis examines the construction and operational impacts of Erie County’s first multi-sports
compound devoted to hockey, field sports, indoor field sports, basketball, volleyball, and tournament
sports. The impact analysis calculates direct, indirect, and induced impacts from both the initial period
of construction and the operational impacts of the center following the construction period.!

Project Methodology

In order to fully quantify the impact of this development project, Tripp Umbach chose a study
methodology which is widely recognized and would provide the information G.R.E.A.T Inc. needed to
comply with the Redevelopment Assistance Capital Program (RACP) Business Plan. It was important that
the methodology used would ensure a comprehensive, yet conservative, estimate of the construction
and operational impacts, based on information compiled using uniform and consistent techniques. Tripp
Umbach determined that the use of IMPLAN V3, economic impact modeling software, was most
appropriate for this analysis. The IMPLAN econometric model operates by estimating the direct impact,
indirect impacts, and induced impacts of specific economic activity. Direct economic impacts are those
that are attributable to the initial economic activity, for example, an operation with 10 full-time
employees is one that creates 10 direct jobs. Indirect economic impacts are those economic activities
undertaken by vendors and suppliers within the supply chain of the direct activity as a resuit of the
initial economic activity. For example, suppliers of goods, materials, and services used in the direct
activities produce indirect economic impacts. Induced economic impacts result from the spending of
wages paid to employees in local industries involved in direct and indirect activities.

1 The IMPLAN data used for this analysis is 2013 Pennsylvania data. All of the impacts in this report are reported in
2015 dollars in order to maintain the comparability of the dollars, and in order to keep the data conservative, they
are not adjusted to account for inflation past 2015.
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Data Sources and Assumptions

The economic impact analysis developed in this report adheres to conservative spending estimates and
projections. All data have been provided by G.R.E.A.T. Inc. and Nustadia Recreation Inc. The economic
structure and modeling was completed with IMPLAN V3 software and data provided by MIG, Inc.

Two main sources of data were used by Tripp Umbach in conducting the analysis:
Data Provided by G.R.E.A.T. Inc. and Nustadia Recreation Inc.

Data supplied by G.R.EAT. Inc. and Nustadia Recreation Inc. included the projected final demand
operating expenditures and construction expenditures for the planned project.

IMPLAN Multipliers Data and Tripp Umbach Impact Study Data

IMPLAN multipliers provided by MIG, Inc. were required for development of the employment impact
models. Additional secondary research was completed by Tripp Umbach based on its experience
completing econamic impact analysis for regional commercial development, including the construction
of sports and recreation facilities and general operating expenses..

The economic spending and job projections have been modeled to accurately reflect the projected
number of jobs created by the project’s investment within the Commonwealth.

Project Background

A non-profit group G.R.E.A.T. Inc. has collaborated with Nustadia Recreation Inc. to look at the
opportunities available to purchase and expand the current existing Family First Sports Park. The group
has identified the ability to expand and reconfigure this sports complex to create the region’s greatest
multi-use sports complex.

The renovated and reconfigured complex would include:
s Twin Pad Ice Hockey Arena
Four Gymnasiums
Four Adaptable Lighted Baseball Diamonds
Miracle League Diamond {wheel chair accessible)
Indoor Playing Field
Outdoor Beach Volleyball Courts
Full Service Restaurant
Outdoor Fun Area
Fitness Center
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Purchase and Construction Phase Impact

Through the construction phase of the expansion project, the organization will spend more than $17.7
million in capital costs to both purchase the existing structure as well as the construction costs to update
and improve the facilities, renovate existing areas that will stay, as well as create playing surfaces for
additional sports not currently catered to on this complex.

Tripp Umbach created inputs for use in the IMPLAN system to model the economic impact of the
purchase and construction phase of the project. The relevant information and data used to develop the
model inputs of the project was provided by G.R.E.A.T. Inc. and Nustadia Recreation Inc.

Total Economic Impact of the Purchase and Construction

The projected $14 million in spending on this construction project and the additional spending on the
purchase of the real estate will generate substantial economic benefits for the Commonwealth of
Pennsylvania economy. The one-year total of the direct and indirect increased economic output from
this construction project alone is projected to be greater than $27.7 million within Pennsylvania.

This total impact includes $14 million in direct impact in the construction industry, as well as an
additional $3.75 million in the real estate industry for the purchase of this property will result in an
additional $9.9 million in indirect and induced impacts to various other industries such as architecture,
food service, wholesale trade, healthcare, household spending, real estate, rentals, etc. Table 1 details
the top 10 industries impacted by the initial project spending.

Table 1. Description Output

Maintenance and repair construction of nonresidential structures $14,117,360
Real estate establishments 54,247,670
Imputed rental activity for owner-occupied dwellings $893,450
Private hospitals $510,282
Wholesale trade businesses $479,024
Offices of physicians, dentists, and other health practitioners $419,626
Monetary authorities and depository credit intermediation activities 5412,317
Food services and drinking places $385,636
Architectural, engineering, and related services $281,197
Telecommunications $251,848

Employment Impact of the Purchase and Construction 2

In addition to the economic benefits, the spending on the purchase of this current facility and the initial
construction project will also generate substantial employment benefits for the Commonwealth of

2 This phase of direct employment has an indirect and induced job multiplier of 2.0.
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Pennsylvania. The one-year total of the direct and indirect increased employment from this construction
project is projected to be 139 jobs within Pennsylvania, much of which will be jobs within Erie County.
While these jobs are not sustained after the completion of the construction phase, the operations
increase post-construction, and will support permanent jobs which will be detailed later in this analysis.

This total employment impact includes 69 jobs directly attributable to the construction and the
purchase of the facilities and an additional 70 jobs which will be created through the indirect and
induced spending in the statewide economy due to this construction undertaking. The various other
industries which will realize employment are architecture, food services, wholesale trade, healthcare,
and retail. A breakdown of the employment impact is shown in the following table. {See Table 2)

Table 2. Description ; Employment
Maintenance and repair construction of nonresidential structures 44 jObS .
'_Real estate establushments ) - _ 29 jobs ]
Food services and dnnklng places R : _ 7 jobs
Prl\;éte'hbspltals ) o o _ 3 joubsl
Offices of physicians, dentlsts and other health practitioners 3 jobs
[Retall Stores Food and heverage - S o ?._"qu_aej
| Archnectural engineering, and related serwces 2 jobs
{ Wholesale ttgczi‘e-bu5|nesses ' . _ZZj;-ub_s }
Nursmg and residential care facﬂltles : 2 jobs |
[ Retail Stores - General merchandise _ 2 jobs |

Government Revenue Impact of Purchase and Construction

Another impact the construction phase of this project will have on the Commonwealth and local
governments is the taxes which will be generated by the purchase and construction. The IMPLAN
analysis of the spending on this project determined that the total government revenue which will be
generated in 2015/2016 due to this construction assignment is predicted to be $1,331,508. This means
that $1,331,508 will be collected by state and local governments due to the economic activity generated
during the purchase of the complex and the proposed construction project.

State & Local

Tax Impact $1,331,508 in
Pennsylvania State

and Local Taxes

mlum
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The Operational Impacts Post-Construction

As the initial phase of the project is completed, the second phase begins with the opening of the
additional capacity of the sports complex. Tripp Umbach completed analysis on the direct effects as
realized within the state and indirect and induced effects which “ripple” throughout the
Commonwealth. These impacts are reflected in the results. While reviewing these results, it is
impaortant to remember that these impacts are “new”, meaning that they replace any previous impacts
with the historical operations of Family First Sports Park.

Economic Impact of New Operations

The completion of the improvements and new sports surfaces will allow the facilities to open and attract
significant numbers of visitors from outside of the area. The multiplier, or ripple effect, of the facilities’
direct spending in the state’s economy, in turn, will support more than $11.5 million in economic
activity. Additional economic activity is generated by the operations of organizations, sports tourists,
local support businesses, employees, visitors, and vendors in the state that provide goods and services
to the sports complex. The table below details the top 10 industries impacted by the projected
operational spending.

Table 3. Description Output

Promoters of performing arts and sports and agents for public figures $3,277,645
Food services and drinking places $1,753,541
Hotels and motels, including casino hotels 51,083,511
Imputed rental activity for owner-occupied dwellings $371,479
Wholesale trade businesses $345,082
Real estate establishments $289,355
Insurance agencies, brokerages, and related activities $216,006
Private hospitals $212,045
Monetary authorities and depository credit intermediation activities $201,015
Offices of physicians, dentists, and other health practitioners $174,314

Employment Impact Post-Construction

The completion of this project will create not only an increase in statewide spending that will ripple
through the Commonwealth, but this will also create an increased number of jobs for both the direct
employees of the sports complex and with the additional spending due to the increased operations, this
will create indirect and induced jobs. These are employment opportunities above and beyond the
current impact of the operations of this complex and these are permanent jobs. The employment
impact value below shows the annual impact after the initial year of operation following the period of
construction.® This employment impact shows that the G.R.E.A.T Inc. sports complex will be either

3 Construction jobs are not included. This is calculated using a 3.1 jobs multiplier for this stage of operations.
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responsible for or support approximately 124 jobs in the year following the construction phase. These
are permanent fixed jobs which will be sustained through the new operations and the projected
increase in tourism to this new facility. It is important to note that these are not temporary positions.

The employment created as a result of this project will produce jobs which pay at or above the average
for the state. In reviewing the industries where indirect jobs will be created and sustained as a result of
the expansion, the median salary of the jobs created or sustained (both directly and indirectly) is
$38,586 annually.* This is significantly higher than the statewide per capital income of $28,502 annually
and even higher than the Erie County per capita income of $24,189 annually.>

Government Revenue Impact Post-Construction

After the initial construction phase and the sports complex completes its first full-year of full operations,
the IMPLAN models show that the increase in total government revenue impact will result in a total of
$805,882 collected by state and local governments annually. This does not include the construction
phase. This annual increase in total government revenue impact is an important part of the
Commonwealth tax base which is expected to grow with the increase in visitors, sports tourism, and the
retention of local sports families. This new complex will allow local athletes and their families to retain
their spending within the Commonwealth and not leave for sports competitions in the local areas of
New York or Ohio.

4 Calculated by using the IMPLAN output of Total Labor Income and Total Employment Impact.
3 http://quickfacts.census.gov/qfd/states/42/42049.html
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Glossary of Terms

Study Area defines the geographic area for which impacts are estimated. For this analysis, the study
area used was the entire Commonwealth of Pennsylvania.

input-output {I-O) model is a representation of the flows of economic activity between sectors within a
region. The model captures what each business or sector must purchase from every other sector in
order to produce a dollar's worth of goods or services.

Direct effects are the changes in economic activity during the first round of spending.

Secondary effects are the changes in economic activity from subsequent rounds of re-spending of the
research center’s operating dollars.

There are two types of secondary effects;

Indirect effects are the changes in sales, income, or employment within the region in industries
supplying goeds and services to businesses. For example, the increased sales resulting from
visitors to the Commonwealth of Pennsylvania is an indirect effect of visitor's spending.

Induced effects are the increased sales within the region from household spending of the
income earned in the lodging and restaurant industries. Employees in these and supporting
industries spend the income they earn on housing, utilities, groceries, and other consumer
goods and services. This generates sales, income, and employment throughout the state’s
economy.

Total effects are the sum of direct, indirect, and induced effects.

Multipliers capture the size of the secondary effects in a given region, generally as a ratio of the total
change in economic activity in the region relative to the direct change. Multipliers may be expressed as
ratios of expenditures, income, or employment, or as ratios of total income or employment changes
relative to direct expenditures. Multipliers express the degree of interdependency between sectors in a
region’s economy and therefore vary considerably across regions and sectors.

Jobs or employment is a measure of the number of jobs required to produce a given volume of
sales/production. Jobs are not expressed as full-time equivalents, but include part-time and seasonal
positions. For the purposes of the RACP application these jobs are translated into FTEs.

Total tax revenues are generated benefiting the community. This is the total of the direct and the
indirect/induced taxes generated due to the operations of the center.

Indirect business taxes consist of excise taxes, property taxes, fees, licenses, and sales tax paid by the
businesses. These taxes occur during the normal operation of business. Included within this study are
indirect tax revenue estimates for construction and ongoing operations within each industry cluster.
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Questions and Contact Information

Carrie Kennedy

Principal

Tripp Umbach, inc.

232 Shenley Drive

Erie, PA 16505

814.923.4375 (direct)

412.973.3835 (mobile)

412.774.1870 (personal fax)

Corporate Headquarters: 800.250.6724, ext. 12

Tripp Umbach
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RYAN A. BIZZARRO, MEMBER COMMITTEES

3RD LEGISLATIVE DISTRICT
PENINSULA PLAZA CONSUMER AFFAIRS
1101 PENINSULA DRIVE, SUITE 209 JUDICIARY
ERIE, PENNSYLVANIA 165054169 SUBCOMMITTEE MEMBER OF THE COURTS
{814) 6352880 INSURANCE
FAX. (814) 835-2885 VETERANS AFFAIRS & EMERGENCY
PREPAREDNESS, SECRETARY
278 EAST WING
P.O. BOX 202003 .
HARRISBURG, PENNSYLVANIA 17120-2003 %ug g nf Mrgg entatiues NORTHWEST DELEGATION, TREASURER
o T e . CAUCUSES
FAX: (717) 7804767 Commonwealth of Pennsylvania
WEBSITE: WWW.PAHOUSE. COMBIZZARRO Harrisburg ALTERNATIVE ENERGY
BIPARTISAN REFORM
CANCER
EARLY CHILDHOOD EDUCATION
FIREFIGHTERS & EMERGENCY SERVICES
MANUFACTURING
OIL 8 GAS
SPORTSMENS

December 22, 2016

Erie County Gaming Authority
5340 Fryling Road, Suite 201

Dear Board members,

1 am writing to express my deep-seated support for the Greater Regional Erie Athletic Team
Training (GREAT) Corporation’s request for funding through the Erie County Gaming Revenue
Authority. Although this project is not in my legislative district, the benefits are truly regional and
will have a direct positive effect on my constituents.

The Erie area has a very real need for a multi-sport, year-round training and competition facility
that will allow our local athletes to train at a regional, national or international competitive level
as well as provide a venue to host year-round competitions in our area.  This facility will provide
much needed ice access for our local competitive hockey leagues including: youth club leagues,
high school and college level teams and our semi-professional hockey team. Currently, our teams
miust divide the little ice available for training and cannot host large competitions. The same issues
applies to our baseball, soccer and lacrosse teams as well as our other team sports.

[ firmly believe the development of this facility will greatly assist our region’s goal to advance our
tourism industry and provide a year-round attraction to many outside our community. Because
the facility will be strategically located in an area with inferstate transportation, adequate
infrastructure and more than sufficient hospitality services, it is inevitable this complex will
enhance our tourism industry exponentially.

Additionally, | adamantly believe the mission of GREAT Inc. will provide immeasurable benefits
to our community by offering opportunities and unprecedented access to underserved children in
outlying areas and lower income neighborhoods through their relationships with local school
districts and children’s organizations. It will also have a great educational benefit to our local
medical school and universities by providing opportunities for hands on training and education in
physical and sports related medicine.



It is for these reasons, I strongly urge your consideration of the GREAT Inc. proposal for funding.
It would be my pleasure to speak personally regarding the need of this project and the impressive
local support and partnerships born through this initiative. Please feel free to contact me at your
convenience.

Sincerely,

/T By

Ryan A. Bizzarro
Pennsylvania State Representative, Third Legislative District



PATRICK J. HARKINS, MEMBER COMMITTEES

1ST LEGISLATIVE DISTRICY

EDUCATION

300 1AVIS OFFICE BUILDING LABOR & INDUSTRY
P.O_BOX 202001 LIGUOR CONTROL
HARRISBURG PENNSYLVANIA 17120-200% VETERANS AFFAIRS &
PHONE [717) 787-7406 EMERGENCY PREPAREDNESS
FAX. [717) TB0-4775 GAME & FISHERIES
POLICY
AULES

460 EAST 26TH STREET -
ERE B LU 120 Housze of Representutives cAucuses

FAX: (814) 671-4854 COMMONWEALTH OF PENNSYLVANIA MOTOR SPORTS, CO-GHAIR
SELECT SUBCOMMITTEE ON TECHNICAL

HARRISBURG EDUGATION & CAREER READINESS
CO-CHAIR
BICYCLE
BUSINESS TRADES

December 28, 2016 f;*lglﬂﬂﬂws

GERMAN

STALIAN

ANTIQUE & CLASSIC CAR
SPORTSMEN'S, CO-CHAIR

Board of Directors

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

To the ECGRA Board of Directors:

I am writing in full support of the Greater Regional Erie Athletic Team Training (G.R.E.A.T.)
Nonprofit Corporation and its efferts to renovate and upgrade Family First Sports Park.

This facility, a multi-sport complex, has been a great asset to our community and a major
component of the area’s tourist industry. Now Family First Sports Parks requires renovation and
upgrades to remain useful. Securing additional resources would allow the Park to host hockey,
soccer, lacrosse, and other sports, as well as to complete for national level events. The Park

is also an asset to children and families in our area, allowing them to be active and involved.
The importance of physical activity can’t be overrated and access to new ice pads, courts, and
fields in proper condition will inspire youth and parents to be active.

Improvements to Family First Sports Park will enhance the region’s tourism industry and
provide recreational opportunities for our citizens for many years to come. [ strongly encourage
you to consider a grant that will allow G.R.E.A.T. to continue improvements to the Park.
Sincerely,

Patrick J. Harkins

State Representative
1* Legislative District

PJHfer
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COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE

December 30, 2016

Board of Directors

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

To the ECGRA Board of Directors:

I am writing to offer my support for the Greater Regional Erie Athletic Team Training Nonprofit
Corporation’s planned renovation and upgrade at Family First Sports Park. G.R.E.A.T.T.'s Board of
Directors have envisioned an expanded and renewed Family First Sports Park that will not only better
serve the families and young people of Erie County, but will also position the facility to be a major draw
for higher-level athletic events.

Family First Sports Park plays a vital role in our region’s tourism industry, and that role will only be
expanded with renovations to the facility. With updated amenities, Family First Sports Park will be a
premier center that will allow Erie County to compete for national-level events and programs, including
hockey, soccer, lacrosse and more. As a host facility, Family First will thus bring in visitors who will spend
money in our stores, dine in our restaurants and stay in our hotels — as well as experience the assets and
advantages that Erie County offers.

Closer to home, however, an upgraded Family First will serve as a community gathering space that
provides ample opportunities for our county’s youth to be healthy and active, social and engaged.
G.R.E.A.T.T.s planned renovations, including new ice pads, refreshed courts and properly maintained
fields, transform Family First into a true community asset that will serve area athletes, teams and
organizations, as well as supporters and spectators.

The future of Family First Sports Park is bright, and it has been bolstered by funding through
Pennsylvania’s Redevelopment Assistance Capital Program. However, more assistance is needed to see
the vision for Family First to be fully brought to fruition. | urge you to consider a grant that will assist
G.R.E.AA.T.T. in the renovation of Family First Sports Park. | believe this worthy investment will pay off for
Erie County, both in economic opportunity and the well-being of our citizens,

Sincerely, I

o

. _—\_
== —

KathwDatlkemper



THE CITY OF ERIE

626 State Street - Room 104 Erie Pennsylvania 16501-1128
Phone 814-870-1291 Fax 814-870-12%6

CITY COUNCIL CITY CLERK
Sonya M. Arrington Roseann Robie
David Brennan

Curtis Jones Jr,

Casimir J. Kwitowski

Robert Merski

James F, Winarski

Melvin Witherspoon

December 28, 2016

Board of Directors

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erig, PA 16510

To the ECGRA Board of Diraectors:

The 8oard of Directors of the Greater Regional Erie Athletic Team Tralning {G.R.E.A.T.) Nonprofit Corporation has
my full support as it looks to renovate and upgrade Family First Sports Park. The multi-sport facility is a great
community asset, which could only be made better if additional resources to renovate the facility were to be
secured. The funding awarded through the Commonwealth’s Redevelopment Assistance Capital Program (RACP)
was an enormous step in the right direction, but more is needed to see G.R.E.A.T.'s plans brought to fruition. '

Eamily First Sports Park is a crucial component to our region’s tourism industry that cannot be utilized fully in its
current state. Renovations to the facility will have a significant impact on the types of events and programs that
the facifity can host, including hockey, soccer, lacrosse and more. Sports tourism generates an incredible amount
of economic impact in communities across the nation, and Erie County is no exception. However, Erie will be able
to better compete for national-level events and these significant tourism dollars when this facillty is renovated
following the current plans.

Furthermore, Family First Is an asset to the children and families within our community who seek a place to play
sports and get involved. Providing the children of Erle County with a new place to get active is fundamentally
important to the overall well-being of those within our reglon. The plan put together by G.R.E.A.T. would
accomplish just that, giving the individuals and organized groups within our community the new Ice pads,
refreshed courts, and properly maintained fields needed for play and athletics.

i strongly encourage you to consider a grant that will assist G.R.E.A.T, in the renovation of Family First Sports Park.
1 am confident that it Is a worthy investment in our community, and we wili see its benefits for many years to
come.

Sincerely,

Robert E, Merski
President, Erle City Council
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December 10, 2016

Board of Directors

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

To the Board of Directors:

I am writing to offer my full support of the Greater Regional Erie Athletic Team Training (G.R.E.A.T.T.)
Nonprofit Corporation as it seeks funding to renovate and upgrade Family First Sports Park. If the plans put
together by G.R.EAT.T, were to be implemented, | am confident the facility will meet its great potential,
providing an enormous ecanomic impact to our economy.

Family First Sports Park is a crucial part of our region’s tourism industry, particularly for sports tourism. Under
new ownership, the renovations to Family First will have a significant impact on the types of events the facility
can attract. A twin pad ice rink opens the door to hockey events and tournaments, a segment that has not
previously been explored due to Erie’s lack of ice. With improvements to the facility’s expansive fields, efforts
can continue to drive new soccer and lacrosse tournaments to them.

These are opportunities that the Erie Sports Commission is posed to capitalize on. The Commission, a division
of VisitErie, works to promote Erie as a prime destination for sports and recreation by attracting, hosting and
supporting events of many kinds, More than 50 events were hosted and supported by the ESC in 2016 alone,
with more than 514 million generated in estimated ecanomic impact. | have no doubt that, through the efforts
of the Erie Sports Commission, along with other local groups, Family First will thrive.

Please consider a grant to renovate and upgrade Family First Sports Park. The money invested will no doubt
come back to our economy through tourism dollars, making it a very worthy investment for our community.

Sincerely,
Ok O
|
Jth Oliver
Président & CEO
VisitErie
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2014 & 2016 National Sports Commission of the Year

CommiSSIon 2016 National Marketing Campaign of the Year

December 2, 2016

Robert Catalde
G.R.E.AT., Inc.

Dear Bob,

I am writing to offer my full support of G.R.E.A.T., Inc. in the renovation of Family First Sports Park. The facility
is an important regional asset that offers great potential to drive sports tourism to our region.

As a division of VisitErie, the Erie Sports Commission is dedicated to promoting Erie as a prime destination for
competitions and sports events. Our ability to bring new events to the community relies heavily on the facilities
that exist here. Therefore, it is imperative as we execute our mission that Erie’s sports facilities are top-notch,
and provide amenities that address the needs of the many sports events that are constantly in search of a new
destination.

Family First Sports Park has the potential to offer such amenities to many types of large-scale events and
tournaments. The Erie Sports Commission has hosted soccer and basketball tournaments at the facility, which
have filled nearby hotels and restaurants, and resulted in millions of dollars in economic impact. With the
proposed facility updates, we can continue our efforts to fill the fields with soccer and lacrosse tournaments,
and drive new events to the facility’s basketbal! courts and proposed ice pads. In the past six months alone, the
ESC has hosted several national event operators in Erie who have toured Family First as a potential event
location. We also support many existing local events which could benefit from proposed improvements at
Family First Sports Park.

| look forward to working with G.R.E.A.T. and Rink Management Services, Inc. to bring new events to Family
First Sports Park. Its success represents a crucial economic driver that will benefit everyone in our community,
and we are excited to play a role in its transformation.

Best,

e

R. Ron Sertz
Executive Director
Erie Sports Commission

ERIE GETS SPORTSI,
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puck@ottershockey.com

814.455.0911 |

B14.455.7779 |

201 East 8th Street, Erie, PA 16503 |

December 13, 2016

Board of Directors

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

To the Board of Directors:

| would like to offer my full support to Greater Regional Erie Athletic Team Training (G.R.E.A.T.}in its
efforts to purchase and renovate Family First Sports Park. This group has a wonderful vision for the
facility that addresses the needs of this community, and | believe their plans will benefit many
within the Erie region and beyond.

The lack of usable ice facilities in Erie County is no secret, and the Erie Otters would be just one
group who weuld benefit significantly from G.R.E.A.T.'s proposed twin pad ice facility. Attempting to
schedule practices for the Erie Otters, along with Erie’s college, high school, and youth teams on the
two ice surfaces currently operating in our community poses an incredible challenge for all involved.
This proposed renovation to Family First would alleviate this - providing all of Erie’s teams with
another option and a level of flexibility that could result in expanded programming and more quality
hockey programs.

With this flexibility comes maore youth participation that contributes to the overall growth of the
sport. It also means more children and their families getting involved in their communities, the
benefits of which are too great to list here. | would love to add these new hockey fans to our zlready
enthusiastic fan base.

| would urge you to consider granting G.R.E.A.T. the funding necessary to assist in implementing
their plans. I'm certain that, if granted this opportunity, Family First Sports Park will have a
substantial and lasting positive impact on our community,

Sincerely,

{:_" ¢
/M

llim Waters

|0w er
ltuz Otters Hockey Club




Dear Don,

Thank you for contacting Erie Youth Hockey Association regarding our organization’s ice schedule and
needs.

As you may or may not be aware we currently have limited ice facilities in our area, with multiple
organizations competing for the available ice times. Erie Youth Hockey is the largest purchaser of ice in
the area therefore we do acquire the majority of available ice. However we are still left short. Qur
organization has seen continued and significant growth over the last few years, which has increased our
need for additional ice that just isn't available,

Erie Youth Hockey currently purchases roughly $450,000.00 worth of ice annually. This amount includes
practice and game slots for our entire organization, and 3 tournaments that our organization hosts each
year.

Based on our population and numbers for the current season, which could change slightly from season
to season, we would need roughly 25 week night hours -Monday thru Thursday between 5:30-9:30 PM.

Saturday 3- 4 consecutive hrs 9:00 AM -1:00 PM

Saturday 4-5 available ice slots for travel games {hours could vary based on travel team schedules)
Saturday 5:00 PM-11:00 PM Adult League Games

Sunday 4-5 available ice slots for travel games {hours could vary based on travel team schedules)
Sunday 5:00 PM-11:00 PM Aduit League Games

| have attached a list if our available programs and the approximate hours that each program requires.
These hours do fluctuate from season to season but it gives us a general idea of what we need for
scheduling.

If there is any additional information that you may need, please don't hesitate to contact me.

Yours in Hockey,

Shelly Berlin

Erie Youth Hockey Association
Treasurer

814-602-4345
gberlin03@gmait.com



Timbit (Learn to Skate} 20 - 1 hour sessions per week

Timbit Jamboree
ADM  (1&2)
ADM jamboree
House (SQ & PW)
House games
House Tournament

House Select

Travel Boys

Travel Boys (games)
Travel Girls

Travel Girls {games)
Adult Hockey

Tournaments

Spring House Program

Spring Travel pick-up
Tryouts

Cattle Practices

2 - 1 hour sessions per week

2 - 1 hr sessions per week

2 -1 hr sessions per week

10 home games (Sat &/or Sun)
2 -1 hr sessions per week

10 home games (Sat &/or Sun)
no practice 1 game per week

3 per year (Fri-Sun}

20 ice hrs

Sice hrs

80 ice hrs

10 ice hrs

400 ice hrs

50 ice hrs

20ice hrs

15 ice hrs

250 ice hrs

75 ice hrs

160 ice hrs

25 ice hrs

400 ice hrs

300 ice hrs

50 ice hrs

25 ice brs

20ice hrs

10 ice hrs



0LL'eTIE
09°Z06'CC1S
£106T 888

W LET'9028

o5 eRd'rs
O00SE"STS
05 TIE IS
00'S0LES

ludy

COEILELS  08'SI'PIS
00°009°TTS DU'O06'TTS
EU'BLLLTS  DS'SIETTS
0S'LE6'SS

[TEY: ] Amruged

00°0CL 248

00°0TZ'91S
00°'0Z6%

Amnuer

05'799'0018
00'089'ST$
00005115
05 T8YELS

quedeq

[Ty ¥1-3 4
00'0pL°0TS  00'006'ZTS 0O'SZO'PTS  OS'ZTIEOIS
00'SET'LTS  DOOLZTTS
16T00°LS  0S'E1995 OSLIL'wiS
Q0130 quindeg

OB'CRL'OCS  OSTPL'EUS  0STIEOLS

wnbny

0008

Anp

ST°980°rCe

ST'980'VES

sunp

SURLLLS
00'SES'ETS
D0'0SH'ES
SL'E698

em

HLNON ¥3d vi0L

5335 31 I
$33) 331 13
599 33 INF

9102 "I'474



milicreek youth athletic association

November 22, 2016

Dear Mr.Baldwin,

This is the 5™ year that we have utilized Family First for basketball. We have grown the program and
subsequent gym rental every year. When | took over the program 6 years ago we had 490 boys and girls
in the program. This year, we surpassed the 1,000 mark. As you would imagine, the more players and
teams we grow equals more court time. | honestly don't see us declining. We have expanded our base
year after year and are now starting to pull many kids in from the City and surrounding areas that we
didn’t really capitalize the last several years. | have utilized various forms of marketing to grow our base
and bottom line we treat our families well with communication and attention to detail which keeps the
word spreading. This year for our winter program, we have secured closed to 900 court hours for our
pragram at FF. We begin our season in November with heavy practice times and then starting in
December we begin games through February. | rent the courts Monday through Friday with various
hours and number of courts each night. Every Saturday we utilize the entire field house from 8 am to 6
pm. In addition to our program, | feel there is significant opportunity for the advancement of the adult
leagues which is run by another entity. The adult basketball is one that could be expanded from two
nights per week to four or five with some attention given to it.

Lastly, beyond cur existing court usage, we also have thoughts in place for a dodge ball league and/or an
indoor kickball league. We will need indoor space for bath of these if we continue to develop these
programs.

| feel there is an incredible opportunity to grow the usage of the facility. Once the facility is operated
and maintained properly, demand is going to be significant. If you have any questions on the current
use or would like to speak about opportunities, please feel free to contact me.

Sincerely,

Kregg Heenan

Director of Basketball — Millcreek Youth Athletic Association

814-450-6364 - myaasports@gmail.com



ERIE ADMIRALS SOCCER CLUB
5132 ANNENDALE DRIVE
ERIE PA, 16506
Marty:

It was great speaking to you today. On behalf of the Erie Admirals Soccer Club, | want to say how
excited we are to see the upcoming enhancements to the Family First Sports Park facility.

The Admirals have been the major tenant of the Park since April 2012. We use the facility as cur home
during our 10 Month Season and also look to run some camps during the summer months. While we
have enjoyed our tenure at the park, we all agree that investment in the facility is needed at this time.

It is our goal to use the outdoor fields during the Fall months of August to November. We will then look
to move into the DOME for the winter season of December to April. Once the outdoor Fields are
deemed playable, we will then head back outside until the middie of June.

We understand that the Indoor Fieldhouse will soon become Hockey rinks which will certainly be
welcomed and will surely enhance the value of the park. It is our goal that we will be able to hold Youth
Leagues in the renovated DOME and be able to add additional Indoor events and Friendlies with the
additional space in the DOME.

At this time, we are running a Fall Tournament that brings teams in from Five States and Canada. We
also hold a February Holiday Tournament that has become quite popular. With and enhanced and
renovated DOME, we think we can bring in additional events.

As you can see, the Admirals are certainly a strong tenant and we are looking forward to a long lasting
relationship with your group. Please let me know if there is anything | can do to help with the transition.

Sincerely yours,
Sam Tojaga

Erie Admirals President






Erie County Gaming Revenue Authority

Profit & Loss
December 2016

Budget YTD Ll

Budget

December YTD

Ordinary Income/Expense
Income

44800 - Gaming Revenue 1,079,481.29

46400 - Other Types of Income
46410 - Interest Income - Savings 3,295.57 31,885.33
46420 - Interest Income - EDF #1 11,405.33
46421 - Interest Income - EDF #2 18,248.53
46422 - Interest Income - BWC 7,666.67 29,583.34
46423 - Interest Income - CIBA 186.50 186.50
46429 - Endowment Income - Lead Assets 404,400.00 772,069.00

Total Income 415,548.74 1,942,859.32

Expense
62100 - Contracted Services 8,272.95 57,891.05
62800 - Facilities & Equipment 303.91 18,110.87
65000 - Office Administration 1,377.87 32,599.67
65100 : Other Types of Expenses 16,715.30 134,742.55
66000 - Payroll Expenses 21,051.42 154,502.70

65,325.00 87,100.00
24,300.00 32,400.00
32,100.00 42,800.00
198,000.00 264,000.00
157,500.00 210,000.00

Net Ordinary Income 367,827.29 1,545,012.48

Other Income/Expense

70000 - Grants / Settlements
70020 - Lead Assets Endowment 1,000,000.00
70030 - Community Assets 151,640.00
70040 - Lead Assots 646,814.00 1,293,626.00
70050 - Municipal Settlements 269,870.35
70060 - Human Services 118,946.00
70070 - Special Events 167,108.00
70090 - Multi-Municipal Collaboration 166,100.00
70100 - Mission Main Street 45,000.00 45,000.00
70120 - Summer Jobs Program 150,000.00
70130 - Small Business Financing 500,000.00 500,000.00
70150 - Shaping Tomorrow 31.250.00 68,750.00
70160 - The Challenge 33,945.34 102,838.34

Total 70000 - Grants / Settlements 1,257,009.34 4,033,878.69
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Total Expense 47,721.45 39784684 |  477,225.00 636,300.00
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Net Other Income (1257,009.34)  (4,033,878.69) :
I
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Net Income {889,182.05) (2,488,866.21)







Erie County Gaming Revenue Authority

Balance Sheet

As of December 31, 2016

ASSETS
Current Assets
Checking/Savings
10000 - ErieBank - Checking
10100 - ErieBank - Savings
10100 - Uncommitted Funds
10101 - Committed Funds
10102 - Restricted Funds
Total 10100 - ErleBank - Savings
Total Checking/Savings
Other Current Assets
12000 : Notes Receivable
12001 - Note Receivable - EDF #1
12002 - Note Receivable - EDF #2
12003 - Note Receivable - CIBA
12004 - Note Receivable - BWC
Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Decambar

27,262.93

4,479,641.57
5,292,864.66
809,610.95
10,582,117.18
10,609,380.11

500,000.00
800,000.00
18,846.25
1,000,000.00
2,318,846.25
790.00
2,319,636.25
12,929,016.36
12,929,016.36

15,418,672,57
{2,489,656.21)
12,929,016.36






Erie County Gaming Revenue Authority
Statement of Cash Flows

December 2016
December
OPERATING ACTIVITIES
Net Income (889,182.05)
Adjustments to reconcile Net Income
to net cash provided by cperations:
12003 - Note Receivable - CIBA 31,153.75
14500 - Prepaid Insurance 790.00
Net cash provided by Operating Activities (857,238.30)
Net cash increase for period (857,238.30)
Cash at beglnning of period 11,466,618.41

Cash at end of period 10,609,380.11







Erie County Gaming Revenue Authority

Expense
62100 - Contracted Services
62110 - Accounting Fees
62130 : Professional Services
62140 - Legal Services
62145 - Website Design
62150 - Payroll Services
Total 62100 - Contracted Services
62800 - Facilitles & Equipment
62840 - Office Equipment & Furniture
62850 - Janitorial Services
62880 - CAM
62890 - Rent
Total 62800 - Facllities & Equipment
65000 - Office Administration
65010 - Books, Subscriptions, Dues
65020 - Postage
65030 - Printing
65040 - Office Supplies
65050 - Cell Phone
65060 - Copier Lease
65070 - Copier Printing Costs
65080 - Bank Fees
65085 - Training & Education
65090 - Meeting Expenses
65095 - Miscellaneous Expense
Total 65000 - Office Administration
65100 - Other Types of Expenses
65105 - Communications
65110 - Advertising
65115 - Data Processing
65120 - Insurance
65150 - Travel
65160 - Special Projects
Total 65100 - Other Types of Expenses
66000 - Payroll Expenses
66005 - Salaries & Wages
66010 - FITW Tax
66015 - FUTA Tax
66020 - PASUI Tax
66500 - Retirement
Total 66000 - Payroll Expenses
Total Expense

47,721.45 397,846.84

636,300.00

Budget vs. Actual
December 2016
Over/(Under)
December YTD Budget ﬂi % of Budget
L} I

0.00 5,400.00 6,000.00 (600.00) 90.00%
4,341.60 30,618.00 45,000.00 (14,382.00) 68.04%
3,811.50 19,150.60 30,000.00 (10,849.40) 63.84%
0.00 1,920.00 5,000.00 (3.080.00) 38.40%
119.85 802.45 1,100.00 {297.55) 72.95%
8,272.95 57.891.05 87,100.00 (29.208.95) 66.47%
76.91 5,378.45 10,000.00 (4.621.55) 53.78%
227 .00 1,637.30 2,400.00 (762.70) 68.22%
0.00 0.00 2,000.00 (2,000.00) 0.00%
0.00 11,085.12 18,000.00 (6.904.88) 61.64%
303.91 18,110.87 32,400.00 {14,289.13) 55.90%
21360 3,609.19 7.000.00 {3,390.81) 51.56%
65.99 443.9 500.00 (56.09) 88.78%
0.00 100,72 2,500.00 (2,390.28) 4,39%
422.39 4,594.83 3,500.00 1,0:94.83 131.28%
70.87 1,398.28 2,200.00 {801.72) 63.56%
182.00 1,456.00 2,300.00 (844.00) 63.30%
175.12 3.687.42 3,000.00 687.42 122.91%
0.00 0.00 50.00 (50.00) 0.00%
0.00 11,381.00 16,000.00 (4,619.00) 71.13%
24790 5,686.72 5,500.00 186.72 103.39%
0.00 232.60 250.00 (17.40) 93.04%
1,377.87 32,595.67 42,800.00 (10,200.33) 76.17%
0.00 14,844 .46 15,000.00 (155.54} 98.96%
71040 4,050.50 15,000.00 {10,949.50) 27.00%
1,156.82 12,990.51 17,000.00 (4,009.49) 76.41%
790.00 6,320.00 10,000.00 (3.680.00) 63.20%
2,806.48 6,235.48 7,000.00 (764.52) 89.08%
11,151.60 90,301.60 200,000.00 {109,698.40) 45.15%
16,715.30 134,742.55 264,000.00 (129,267.45) 51.04%
19,191.69 140,156.22 188,100.00 (47,943.78) 74.51%
1,485.09 10,738.92 14,500.00 {3,761.08) 74.06%
0.00 0.00 200.00 (200.00} 0.00%
0.00 55.12 2,200.00 (2,144.88) 2.51%
374.64 3.552.44 5,000.00 (1,447.56) 71.05%
21,051.42 154.502.70 210,000.00 (55,497.30) 73.57%
{238,453.16) 62.53%







Uncommitted Funds
Commiitted Funds

2016 Restricted Funds:
First Quarter Gaming Revenue (less 25%)
Second Quarter Gaming Revenue (less 25%)
Third Quarter Gaming Revenue (less 25%)
Fourth Quarter Gaming Revenue {less 25%)

Disbursements:
First Quarter Disbursements
Second Quarter Disbursements
Third Quarter Disbursements
Fourth Quarter Disbursements

Quality of Place

Community Assets
Albicn Area Fair
Asbury Woods Partnership, Inc.
Common Ground Youth Center, Inc.
Downtown Edinboro Art & Music Festival
Edinboro Highland Games
Erie PAL
Gannen University
Humane Saciety of NWPA
Lake Erie Fanfare, Inc,
Lawrence Park Historical Society
LeBoeuf Litlle League
Living in Fulfiled Excellence
McDowell Band Aides
McLane Little League
North East Little League
Presque Isle Partnership
Robbins Blass Neighborhood Network

Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2016

December

YTD

Totals/Subtotals

4,479,641.57
5,292,864.66

1,257,009.34

Disbursements Detail

Urban Erie Community Development Corporation

Veterans Miracle Center Erie

Waterford Community Fair Association

Young Artists Debut Orchestra
Human Services

Bethany Outreach Center

Children's Miracle Network

Emma's Footprints

Erie School District

Gaudenzia Erie, Inc.

203,252.87
225,539.71
380,818.37

0.00

2,096,730.98
468,189.91
1,468,957.80
0.00

809,610.95

4,033,878.69

8.160.00
8,352.00
9,120.00
8,736.00
8,928.00
9,173.00
8,352.00
2,432,00
8,640.00
7,280,00
8,928.00
5,248.00
4,560.00
3,511.00
5,100.00
8,448.00
3,160.00
8,648.00
8,448.00
8,352.00
8,064.00

14,000.00
10,937.00

§,000.00
15,000.00
19,000.00

151,640.00



Erie County Gaming Revenue Authority

Hamot Health Foundation

John F. Kennedy Center

Lake Erie College of Osteaopathic Medicine

Medical Associates of Erie

Sarah Reed Senior Living

Sisters of St. Joseph Neighborhood Network
Lead Assets

Erie Art Museum

Erie Arts & Culture

Erie County Historical Society

Erie Philharmonic

Erie Playhouse

Erie Zoological Soclety

expERIEnce Children's Museum

Flagship Niagara League

Mercyhurst Institute for Arts & Culture
Lead Assets Endowment
Special Events

Albion Area Fair, Inc.

Asbury Woods Partnership, Inc.

Borough of Wesleyvile

CAFE

Dr, Gertrude A. Barber Foundation

Downtown Edinboro Art & Music Festival

Edinboro Highland Games

Edinboro University Foundation

Erie Contemporary Ballet Theatre

Erie Downtown Partnership

Erie Homes for Children and Aduits, Inc

Erie Regional Chamber & Growth Partner.

Erie-Western PA Port Authority

Gaudenzia Erie

Goodell Gardens & Homestead

Harborcreek Township

Holy Trinity Roman Catholic Church

Impact Corry

Jefferson Educational Society of Erie

Lake Erie Arboretum at Frontier

Lake Erie Ballet

Lake Erie Fanfare, Inc,

Lawrence Park Township

McKean Community Development Group

Mercy Center for Women

The Nonprofit Partnership

Presque Isle Partnership

Schedule of Grant Reserve

As of December 31, 2016

(continued)
December YTD Totals/Subtotals
15,000.00
8,877.00
10,000.00
5,000.00
7.313.00
8,719.00 118,946.00
84,086.00 170,758.00
57,566.00 121,243.00
31.694.00 69,035.00
71,796.00 152,651.00
68,562.00 150,226.00
191,457.00 376,387.00
19,405.00 47,480.00
78,911.00 112,444.00
43,337.00 93,402.00 1,293,626.00
1,000,000,00 1,000,000.00

13,500.00
2,340.00
448.00
15,750.00
12,137.00
1,845.00
2,520.00
2,250.00
5,153.00
1,647.00
1,800.00
2,475.00
4,443.00
2,802.00
524.00
1,828.00
5,760.00
1,249.00
13,844.00
1,644.00
5,549.00
4,073.00
675.00
450.00
2,345.00
2,557.00
5,069.00



Roar on the Shore
SafeNet
Saint Patrick’s Church

Sisters of St. Joseph Neighborhood Network

Waterford Community Fair Association
Wattsburg Agricultural Society
Young Artists Debut Orchestra
Municipalities
Multi-Municipal Collaboration
Erie Area Council of Governments
Girard Township

Jefferson Educational Society

Woest Erie County Emergency Management Agency

Municipal Settlements
Erie County
Greene Township
McKean Township
Millcreek Township
Summit Township
Waterford Township
Neighborhoods & Communities
Impact Corry
Mission Main Street
Downtown North East, Inc.
Erie Downtown Partnership
Impact Corry
Small Business Financing
Industry+University
Innercity Small Business
Small Business Financing

Ben Franklin Technology Partners CNP - Erie Innovation Fund

Youth & Education
The School District Challenge
Millcreek Education Foundation
General McLane Foundation
Corry Area School District Foundation
The Partnership for Erie’s Public Schools

Union City Area Schoo! District Foundation

Shaping Tomorrow
All About Character, Inc.
Gannon University - Go College
Summer Jobs
GECAC

Total Funds Disbursements

Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2016
{continued)

December Y1D

Totals/Subtotals

20,467.00
5,400.00
3,672.00
2,520.00
4,675.00

13,881.00
1,816.00

37,500.00
7,500.00
100,000.00
21,100.00

29,685.74
29,685.74
29,685.74
29,685.74
121,441.65
29,685.74

15,000.00 15,000.00
15,000.00 15,000.00
15,000.00 15,000.00

500,000.00 500,000.00

17,933.00
10,960.00
10,000.00
30,000.00 60,000.00

3,945.34 3,945.34

37,500.00

31,250.00 31,250.00

150,000.00

167,108.00

166,100.00

269,870.35

45,000.00

500,000.00

102,838.34

68,750.00

150,000.00

1,257,009.34 4,033,878.69

4,033,878.69




Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of December 31, 2016

(continued)
December YTD Totals/Subtotals
Committed Funds:

Ben Franklin Technology Partners Inc. {500,000.00) 0.00
The Challenge {33,945.34) 28,281.66
Enterprise Development Fund 500,000.00
Shaping Tomarrow

Empower Erie 400,000.00

Erie's Public Schools - Tech After Hours//Community Schoois 283,333.00

Gannon University - Go College//East-West Bayfront Pian (31,250.00) 81,250.00

Primary Health Network 100,000.00

Mercyhurst University - Innovation District 400,000.00
Penn State, The Behrend College 500,000.00
PennVenture Pariners 2,000,000.00
Progress Fund, The (voided check) 1,000,000.00

Total Committed Funds (565,195.34) 5,292,864.66




Date

12/02/2016
12/02/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016
12/06/2016

2/06/2016
12/06/2016
12/06/2016
12/06/2016
12/07/2016
1211612016
12/16/2016
1216/2016
12/16/2016
121162016
12/16/2016
12116/2016
12/16/2016
12/16/2016
12/16/2016
12/16/2016
121162016
12/16/2016
12/118/2016
12/28/2016
121282016
12/30/2016

EFT

EFT

1976
1977
1978
197¢
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
EFT

EFT

EFT

EFT

EFT

Erie County Gaming Revenue Authority
Check Detail Report

December 2016
Name Memo Amount
ECCA, Inc. 11/12/16-11/25/16 Payroll -6,540.77
Fidelity Investments 11/12/16-11/25/16 Payroll Retirernent -408.47
Amanda Burlingham November Statement -4,341.60
Ben Franklin Technology Partners CNP 3rd Contract - Erie Innovation Fund -500,000.00
Downtown North East, Inc. 2016 MMS Grant -15,000.00
Erie Art Museum Endowment / Contingency Funds Disbursement for 2017 -84,086.00
Erie Arts & Culture Endowment / Contingency Funds Disbursement for 2017 -57,566.00
Erie County Historical Society Endowment / Contingency Funds Disbursement for 2017 -31,694.00
Erie Downtown Partnership 2016 MMS Grant -15,000.00
Erie Philharmonic Endowment / Contingency Funds Disbursement for 2017 -71,796.00
Erie Playhouse Endowment / Contingency Funds Disbursement for 2017 -68,562.00
Erie Zoological Society Endowment / Contingency Funds Disbursement for 2017 -191,457.00
expERIEnce Children’s Museum Endowment / Contingency Funds Disbursement for 2017 -15,405.00
Flagship Niagara League Endowment / Contingency Funds Disbursement for 2017 -78,911.00
Gannon University Shaping Tomorrow - GO College -31,250.00
Impact Corry 2016 MMS Grant -15,000.00
Mercyhurst Institute for Arts & Culture Endowment / Contingency Funds Disbursement for 2017 -43,337.00
Vefocity Network, Inc. Jan IT { Intemet / Nov Copy Overage -602.22
WQLN Public Media Tin Toy Dynasty DVDs -200.00
GreatAmerica Financial Services November Billing -332.00
Times Publishing Company Public Notice Ad -105.40
The Partnership for Erie’s Public Schools The Challenge -30,000.00
Dale Bamey Oct-Dec16 Travel -15.53
Dave Sample Oct-Dec16 Travel -183.43
David Bagnoni Oct-Deci16 Travel -60.38
Graham Upkeep Services November Janitorial -227.00
Liz Allen Five Storyteller Features -405.00
Mike Paris QOct-Dec16 Travel -56.93
Parry Woad VOID: 0.00
Ridge Policy Group Nov & Dec16 Government Relations -11,151.60
The Sherr Company Event Venue Rental Contract -150.00
Union City Area School Dist. Foundation The Challenge -3,945.34
Velocity Network, Inc. December Phones -237.81
Perry Wood Sep-Dec16 Travel / Airfare / Cell Phone Reimbursements -1,675.02
ECCA, Inc. 11/26/16-12/9/16 Payroll -6,540.77
Fidelity Investments 11/26/16-12/9/16 Payroll Retirement -408.47
VISA 12-4-16 Visa Statement - Perry -1,022.77
VISA 12-4-16 Visa Statement - Diane -4,993.49
ECCA, Inc. 12/10/16-12/23/16 Payroll -7,272.79
TOTAL M
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COUNTY OF ERIE
LT R e

Kathy Dahlkemper
COUNTY EXECUTIVE

MEMORANDUM
TO: Perry Wood, Executive Director, Erie County Gaming Revenue Authority
FROM: Kristin Bowers, Office of the County Executive
DATE: December 21, 2016
RE: Erie County Gaming Revenue Authority

Enclosed please find copies of correspondence from the County Executive regarding the
recent reappointments of Michael Paris and David Sample to the Erie County Gaming
Revenue Authority. Enclosed are copies of memos to County Council requesting the
reappointments as well as copies of the notification letters sent to Mr. Paris and Mr.
Sample after their reappointments were confirmed.

Thank you.

Erie County Courthouse @ 140 West Sixth Street @ Suite 504 @ Erie, Pennsylvania 16501

PHONE (814) 451-6333 @ FAX (814)451-6334 ® TOLL FREE 1 (800) 352-0026 e TDD (814) 4516237



COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE
MEMORANDUM
TO: Members of Erie County Council
FROM:  7r>Kathy Dahlkemper,
County Executive
DATE: November 30, 2016
RE: Erie County Gaming Revenue Authority

Upon the recommendation of Erie County Councilwoman Kathy Fatica, | hereby convey
notice of my reappointment of Mr. Michael Paris to the Erie County Gaming Revenue
Authority.

This five-year term will expire December 31, 2021.

Thank you.

(o Douglas Smith, Clerk
Perry Wood, Executive Director, Erie County Gaming Revenue Authority
File

Erle County Courthouse @ 140 West Sixth Street ® Suite 504 @ Erie, Pennsylvania 16501

PHONE (814) 451-6333 @ FAX(B14) 451-6334 @ TOLL FREE 1(800)352-0026 ® TDD (814) 451-6237



COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE
MEMORANDUM
TO: Members of Erie County Council
FROM: "'\(b Kathy Dahlkemper,
County Executive
DATE: November 30, 2016
RE: Erie County Gaming Revenue Authority

Upon the recommendation of Erie County Councilman Ed DiMattio, | hereby convey
" notice of my reappointment of Mr. David Sample to the Erie County Gaming Revenue
Authority.

This five-year term will expire December 31, 2021.

Thank you.

cc: Douglas Smith, Clerk
Perry Wood, Executive Director, Erie County Gaming Revenue Authority
File

Erie County Courthouse ® 140 West Sixth Street @ Suite 504 e Erle, Pennsylvania 16501

PHONE (814) 451-6333 ® FAX (814) 451-6334 # TOLL FREE 1 (800) 352-0026 e TDD (B14) 451-6237



COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE

December 20, 2016

Mr. Michael Paris
4727 South Wayside Drive
Erie, PA 16505

Dear Michael,

Thank you for your witlingness to continue to serve on the Erie County Gaming Revenue
Authority. Upon the recommendation of County Councilwoman Kathy Fatica and myself, your
reappointment to the Authority was approved by Erie County Council on December 13, 2016.
This term will expire on December 31, 2021,

The County of Erie congratulates you and extends its appreciation for your willingness to serve.
Please accept my gratitude and high regard for the time and service you provide.

Sincerely,
Kathy D Ikémper T
cc: Douglas Smith, Clerk

Perry Wood, Executive Director, Erie County Gaming Revenue Authority
File

Ene County Courthouse | 140 West Sixth Street | Suite 504 | Erie, Pennsylvania 16501
PHONE (814) 451-6333 | FAX (814) 451-6334 | TOLL FREE 1(800) 352.0026 | TDD (814) 4516237



COUNTY OF ERIE

OFFICE OF COUNTY EXECUTIVE

Kathy Dahlkemper
COUNTY EXECUTIVE

December 20, 2016

Mr. David Sample
18325 Harecreek Road

Corry, PA 16407
Dear Mr. Sample:

Thank you for your willingness to continue to serve on the Erie County Gaming Revenue
Authority. Upon the recommendation of County Councilman Ed DiMattio and myself, your
reappointment to the Authority was approved by Erie County Councii on December 13, 2016.
This term will expire on December 31, 2021.

The County of Erie congratulates you and extends its appreciation for your willingness to serve.
Please accept my gratitude and high regard for the time and service you provide.

Sincerely, .
Kathy emper

cc: Douglas Smith, Clerk
Perry Wood, Executive Director, Erie County Gaming Revenue Authority
File

Ene County Courthouse | 140 West Sith Street | Suite 504 | Erig, Pennsylvania 16501
PHONE (814} 451.6333 | FAX (814} 4516334 | TOLL FREE 1 (800} 352.0026 |' TDD (814) 451.6237



. &5\ 7220 Reed Strect  * fric, Pennsylvania 16503219 * (814) 456-0671

EGEIVE
November 30, 2016 @@Z’E@@

Dear Friends,

Let me start with a sincere THANK YOU for your generous
contribution to this summer’s 2016 Zabawa program! We were very
happy to have received such great corporate support from so many
businesses and advertisers. On behalf of the entire Zabawa
committee, I am enclosing a copy of the program book and we
hope you are pleased with it.

Over the three days of Zabawa, we were blessed with
absolutely perfect weather. Ever so many people flocked to our
church campus to reunite with their friends, their heritage AND
great food and drink! By our estimates, near 40,000 people attended
over the 3 day period and your support was a key factor in their
enjoyment and our success!

We hope you are pleased with our program and as always, if
there is anything we can do for you, please do not hesitate to call us!
Again we value your support and we hope you plan on staying with
us as we move into next year and our 24'* Annual Festival!

Sincerely,

Ray & Edie Luniewski,
Marc Moore Co-Chairs.
& the Entire Zabawa Team!

it
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+ HOLY TRINITY ROMAN CATHOLIC CHURCH
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PUBLIC SCHOOIL.S

December 20, 2016

Mr. Perry Wood

Erie County Gaming Revenue Authority
5240 Knowledge Parkway

Erie, PA 16510

Dear Perry,

On behalf of the board of directors of the Partnership for Erie’s Public Schools, [ want thank you and
the entire ECGRA board for your work on the School Foundation Challenge Grant program. PEPS
received a total of $60,000 from ECGRA as part of this program, which will have an enormous
impact on our work to support Erie's Public Schools.

As you know, PEPS works hard to strengthen our district by raising funds for Arts, Academics,
Athletics, Assistance and Advocacy in our public schools. ECGRA's support of this wark is greatly
appreciated and, on behalf of our board and the 12,000 EPS students we serve, please express our
deep gratitude to everyone involved with this project!

We wish you and your organization all the bestin 2017!

Very truly yours,

Daria S. Devlin, Director

cc: Dr. Jay Badams, Superintendent of Schools
Ms. Kelly Byers, PEPS Board President

P. 0. Box 514 Erie, PA 16512 814-460-5387 www.partnershipeps.org



Stairways
behavioral
health

AUTO"5-DIGIT 16511 December 13, 2016
Mr. Perry Wood ~ T10 1

Erie Regional Gaming Authority

5240 Knowledge Pkwy Ste A

Erie PA 165104658

gl g BT S IEBMlede Tl hinY]

Dear Valued Donor,

Every year as I prepare to write to our donors, I reflect upon important events that have
occurred within Stairways Behavioral Health during the last 12 months. Your relationship with
our clients is the first thing that comes to mind.

I have been so impressed by your generosity to support our clients through your giving
to the Client Assistance and Wellness Funds. Last year, Stairways was able to give from these
funds over $35,000 to hundreds of clients in need. The magnitude of need in the community is
astonishing, for I am approving requests for assistance frequently on a daily basis.

Stairways filled 369 requests by purchasing YMCA memberships, bicycles, a grocery cart,
fishing licenses, sneakers, photo identification, emergency food, hygiene items, gas cards for
medical appointments, haircuts, hearing aids, bus tokens, school clothes, school books. And the
list goes on.

Your donations can be deeply personal, as in the case of the premature death of a young man
who was a client in one of Stairways’ residential programs.

Over the years, Stairways has received monetary gifts in memory of a loved one’s life. This
young man’s grieving family designated Stairways as the beneficiary of any
memorial donations. The outpouring of donations was substantial; one
coming from a New York City organization that held a fundraiser in
memory of this young man.

pD258¢9

As the donations continued coming in, I was struck by the
powerful impact this person had on so many people’s lives;
a powerful reminder of the opportunity that each of us has
every day to make a difference in someone’s life. Whether
through small acts of kindness or consistent attention to
helping others, each of us has this special gift to share.

2185 West 8th Streal, Erie, PA 16505 » Phone (814) 453-5806 » Fax (B14) 4534757 L =
www.StairwaysBH.org Lol AL L



1 did not know this person, but 1 learned that his passing reveals a footprint of life that
inspires us to focus on our ability to change the world around us.

During this season of giving, I hope that you will be inspired to make a difference in
someone’s life during the coming year.

I'm asking for your financial support to further the good deeds of Stairways’ Client
Assistance and Wellness Funds. Every penny of your donation will be used to support our
clients’ unmet needs.

With a grateful heart, sincerely,
/. 5
JE«'(’W\ — le:{k{}_,‘{fjf.___

Kim Stucke
Chief Development Officer, Stairways Behavioral Health



THE 2545 West 26" Street
SIGCHT CENTER Erie, Pennsylvania 16506
OF NORTHWEST PA www.sightcenternwpa.org
S . Ph: 814-455-0995
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December 12, 2016

Perry Wood, Executive Director

Erie County Gaming and Revenue Authority
5340 Fryling Road, Suite 210

Erie, PA 16510

Dear Perry,

Thanks for the nice visit today. 1t was good to get to know you a bit better and to introduce you
to our agency. Hopefully, you left with a better appreciation for what we do and why we are
imporiant to this community.

I will continue to pursue information about social enterprise as a way to help support our
programs and services. It may turn out that the future stability of the Sight Center’s finances is
dependent on a social enterprise to help close the gap in our funding and the growing demand for
our services. 1 will keep you posted on my progress with UniqueSource and others. Thanks for
the suggestions for resources. It will certainly be interesting to see where this leads!

Happy holidays to you and yours. [ will look forward to more opportunities to chat in the New
Year.

Sincerely,

Linda Hackshaw
Executive Director



MERCYHURST

Office of the President

@) UNIVERSITY

Michae! T. Victor, J.D, LLD

December 21, 2016

Erc County Gaming Revenue Authonty
Mr. Perry Wood

5340 Fryling Rd., Ste. 201

Ede PA 16510

Dear Perry,

On behalf of the entire Mercyhurst community, thank you for your gift of $43,337.00 to the Mercyhurst
Institute for Arts and Culrure. Your gift was received and processed on December 21, 2016.

Today Mercvhurst continues the incredible mission that the Sisters of Mercy founded back in 1926, by
providing high-quality Catholic educadon rooted in the liberal arts. With yvour gift to the Mercyhurst Institute
for Arts and Culture, you're helping to continue the incredible legacy that has educated thousands of students
in this tradition. Your support will help enable the next generation of Mercyhurst Lakers to succeed on our

campusces.

Thank vou for investing in the future of Mercyhurse University. We deeply appreciate vour generous gift and
promisc to use it with great care.

Carpe Diem!

Micheal T. Victor, .., LL.DD. | President

Thiv document serves as vour official tax receipt. Please retain this document with vour tax records. Federal tax Iaw requires

us fo state that, unless otherwise indicated, no goods, services, or benefits of value were exchanged in consideration of this gift.

FUND 6060 - CO

RJP 0521735

501 East 38th Street, Erie, PA 16546 + (814) 824-2311 + mercyhurst.edu

——
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SAFE
LECOMN ks

ERIE

QOctober 14, 2016

Perry Wood, Executive Director
ECGRA

Dear Mr. Wood:

Thanks to you, dozens of local low-income parents will be busy planning the future of their
babies, encouraging them, holding them, and leading them in their strategic childhood steps.

Thanks to you, babies in Erie County will be sleeping soundly in their own beds, safe and warm
and in a safe sleeping environment.

Thanks to you, mothers, fathers and caregivers will be educated on safe sleep, SIDS prevention,
and learn the facts about suffocation and how to create a safe sleep environment. Thanks to you,
these parents will become better parents; they will be informed, educated, and aware.

In 1992, when Safe Kids Erie began, we counted on local philanthropy, and it was true then, and
it is true now, we have the finest donors I have ever seen when it comes to women and children.

First, let me just say, thank you! Your recent support of $10,000.00 means you understand just
how important Safe Kids Erie is to the community, and recognize our hard work with its citizens.

We expect to save the lives of dozens of babies with the pack and play cribs and SIDS
prevention education provided for with the grant funds.

Sincerely,
Patty Puline, Safe Kids Erie
LECOM

MAE
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Partnership

November 2, 2016

Perry Woad

Executive Director

ECGRA

5340 Fryling Road, Suite 201
Erie, PA 16510

Dear Perry,

On behalf of The Nonprofit Partnership and the member organizations that we serve, thank you for
being a sponsor and an exhibitor for the 16™ Annual Nonprofit Day Conference.

Monprofit Day is an integral part of our organization’s mission to enhance the management and
governance of local nonprofits through education and capacity-building programs. The Nonprofit
Partnership would be unable to organize Nonprofit Day without the generous support of organizations
like yours. Your participation has helped more than 350 representatives from over 80 local and regional
nonprofit organizations to gain access to the tools and resources needed to make a difference in our
community.

We deeply value your support and hope to see you again next year. Thank you.

Sincerel;E

Adam C. Bratton
Executive Director

H423 Peach Sereet = Erie, PA = (814) 240-2490 = www.thenonprofitpartership.org



PA Legistative Arts & Culture Caucus
LEGISLATIVE

,‘@RIE éaucus In October 2012, the State Legislature created a bi-partisan, bi-

cameral Arts & Culture Caucus to monitor the latest research,
education and policy developments impacting arts, culture and tourism in the Commonwealth.

To see which incumbent legislators participate in the PA Legislative Arts & Culture Caucus and to
learn more click here.

Protect Local Gaming Revenue
ECGRA is Asking for Your Support

The Erie County Gaming Revenue Authority (ECGRA) has issued a Call to Action regarding threats
to local shares of gaming revenue in Erie County. ECGRA is urging organizations to respond by
contacting your legislators to share how gaming revenue benefits your work.

With the mission to strengthen the vibrancy and vitality of the region through the advancement of arts
and culture, Erie Arts & Culture supports this request. Organizalions, large and small, throughout
Erie County benefit from these funds each year. Gaming revenue represents one of the largest funding
opportunities available to the local arts and cultural sector. A loss in the local share of gaming revenue
would have a dramatic impact on local events including agricultural fairs, cultural celebrations, art and
music festivals, summer theater programs for children and historic tours.

Arts and cultural activities and institutions celebrate who we are as a region. We help attract visitors (o
our State and educate and empower our residents to be creative individuals and to take pride in our
communities. We are an important economic driver in a region working to diversify and strengthen
our economy.

Share your message by visiting ECGRA's website for instructions and tools.

- | (QUNCIL
ECGRA —z' on TRt
Feae < m
. l"‘ .
\\‘r ”"l L[
-
[ ot a2 ] Ll | A STATE
D 1AGERCY

f W in t’@ | Donate Now! |

Lrie Arts & Culture | 3 East 4th Street, Suite 10| Erie, PA 16307 | 814-452-3427

info@ecricartsandculture.ory | www.ericartsandeullure.org

Not interested anymore? Unsubscribe Instantiy




COMMONWEALTH OF PENNSYLVANIA
OFFice oF THE GOVERNOR
HARRISBURG

THE GOVERNOR

December 19, 2016

Perry Wood
5240 Fryling Rd., Suite 201
Erie, PA 16510

Dear Mr. Wood;

Thank you so much for taking the time to attend the meeting hosted by Erie Insurance.
was very impressed by the investments being made to improve the City of Erie and to create
opportunities for working families.

I am personally committed to helping you and your colleagues in any way [ can to ensure
the City of Erie reaches its full potential. 1 have spoken to my cabinet members regarding the
projects we discussed. They understand my personal commitment to the City of Erie, it’s
businesses, and community organizations. My administration is looking forward to working with
you.

The dedication you have shown to your community is very humbling. The knowledge
you shared with me will help me greatly as I work to improve education, create jobs, and make
government work better.

As Govemor, 1 believe it is important for me to listen, learn and build relationships

throughout our communities. Together, I believe we can build a stronger Pennsylvania.

Sincerely,

Ao P

TOM WOLF,
Governor
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Youth Employment Initiatives

Initiative 2014 2015 2016 TOTALS
Eagle's Nest Leadership Corporation 35 50 85
Summer JAM 117 135 165 417
Tech After Hours 25 25

L L P L
TOTALS 117 170 240 527

p—
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.2 Erle Community Foundation
GRANTS INDEX
Funds Avaitable $167.658
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28 Applications $2.086,13237 $50B081.04 $168917.00

$167417.00 $30.915.00 $167.416,00

Tatal No. Fuly Fusded 3 Avmblct Grant $167,650.00 Board Recommendatlans $167, 416 80
TatalNo Parualy funded: 15 ECGRA Contributions $30.E15.00
Totatha Drckard 1o [Amaunt Recommendedby o ono1500 | Totsl Gramied (ECF+ ECGRA]  $198,231.00
TutalNe.alhpprs I8
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122212016 Teaching Students to Become Inngvators - |IEEE - The Inslitule
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Teaching Students to Become Innovators

Penn State Behrend In Erle encourages entrepreneurship
By ? December 2016

Ot oy

“.:'. ‘.;' i o e
*"L“: S RN N,

Paala Pern Stele

To stay competitive, companies are locking for employees who have an entrepreneurial spirit to help them come up with ideas for new
products or commercialize their scientific and engineering research. But engineering grads often lack that innovative mind-set, because
fow have been taught how to turn an idea into a marketable product. Universities barely have enough time to cover the fundamentals of
engincering, let alone teach students to apply what they've learned (sec my recent article on the state of engineering education
thitp://theinstitute.iece.org/carecr-and-education/education/a-look-at-the-siate-of-engineering-cducation-worldwide)).

*Industries, local communities, governments, and others are asking us to develop entrepreneurial leaders,” IEEE Senior Member Ralph
Ford says. “They see these innovators as a way lo grow their towns and cities economically.”

Ford is chancellor of Penn State Behrend in Erie. The four-year college offers a number of intertwined programs and initiatives that are
giving students the skills and support they need to think like enlrepreneurs and start their own companies. Those include the college’s
research and technology center, ceduf}, where local startups and other companies work
with students, facu]ty. and staff. There s also the newmmmmwmmmm

5) idea lab, maker

unmmumlm:amm_ﬂamnmmw:sﬂﬂ a network Of Edumhonal busmﬂﬁs mdush‘l al and community
organizations that supports entrepreneurial initiatives by undergraduate and graduate students.

http:/Aheinstitute.ieee.orgfieee-roundup/blogs/biogiteaching-students-to-become-innavators



12/22/2016 Teaching Students to Become Innovators - IEEE - The Instiute
In this interview, Ford talks about the school’s open lab concept and provides more details about the Fenn State Behrend programs.

‘What is the open lab concept?

Several years ago, Penn State Behrend began looking at how it could strengthen its connection with local industry. The school has state-
of-the-art laboratory facilities. We thought about how to make those resources work for us in a practical way, so we opened them up to
the outside warld. For example, Behrend’s School of Engineering has the largest academic plastics processing lab in the United States,
and Erie has a strong history of manufacturing, especially in plastics. Located in the northwestern part of the state, the town has several
tool-and-die manufacturing foundries as well as companies serving the transportation industry. Nearly 18 percent of area residents
work in the manufacturing sector—about double the U.S. national average.

Penn State Behrend serves as an open laboratory in that information and ideas flow both ways. Our strategy is built on the goals of
attracting more companies to Knowledge Park; growing the practical learning experiences for our students through internships, co-ops,
and design projects; and building opportunities for our faculty to conduct meaningful research. It's a strategy about both helping
industry make money from commercializing projects and educating students, I don't believe the open laboratory strategy is a magic
formula that could be applied to every school, but it's working for us.

How does the partnership with Knowledge Park work?

Knowledge Park was built in 1998 with the goal of attracting new companies that wanted access to the university's faculty expertise,
student talent, and physical resources. We did well with the park initially, but we didn't make a huge impact at first. That has changed
considerably in the past few years for several reasons. Qur college has a higher profile than it did 18 years ago; today, we offer

37 bachelor’s degree programs, five master’s degree programs, and four associate degree programs. More than 85 percent of the
engineering faculty have worked in industry. Our faculty members are engaged in more than US $6 million in research annually—an
increase of more than 50 percent since 2010.The college provides nearly $350,000 to support undergraduate student research.

The greatest success has been the result of a change in Penn State’s intellectual-property policy, which allows companies to own the IP
from any research undertaken with their sponsorship. This policy is one of things that has really opened up discussions with industry: If
they fund it, they can own it—no question about that.

Adjacent to the college's School of Engineering, Knowledge Park has six buildings that house nearly 20 companies employing more than
500 people. Companies include Cybersonics, which develops medical devices that use ultrasonic energy, as well as GE Transportation,
and Jameson Publishing. On any given day, there are people from industry in the classroom working with students and faculty.
Industry partners are often surprised by the variety and amount of equipment used by students—which is also available to them. Some
of the partner customers really like being connected with Penn State. The Erie community also likes that we bring in companies that
offer high-paying jobs that otherwise might not come or remain here.

Manufacturing in the United States has been struggling and, because of that, so has Erie's economy. One particularly bright spot has
been this year’s opening of the college’s Advanced Manufacturing and Innovation Center in Knowledge Park. This facility features
manufacturing and materials labs, prototyping and product design spaces, and a secure lab to meet government research requirements.

What is Innovation Commons?

It’s part maker space and part what we call an innovation beehive. The space, which is located on the first floor of the college’s Burke
Center, which is home to Penn State Behrend's colocated schools of engineering and business, has such equipment as 3-D printers,
laser cutters, and computer-aided drafting. And it has office space for entrepreneurs. Patent attorneys offer their servicas for free lo

those who need advice on how to file an application. The facility is open to the public, and engineering students will show potential
entrepreneurs and inventors how to use the equipment.

hitp/itheinstitute.isea.org/ieee-roundup/blogs/blog/teaching-students-to-become-innovators
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How is the Ignite Erie collaborative helping students gain entrepreneurial skills?

We're working to expand on the open-lab success we've had with Knowledge Park by connecting students, faculty members, business
and industry partners, and local entrepreneurs with one another. With the financial support of the Erie County Gaming Revenue
Authority, Penn State Behrend and another Erie educational institution, Mercyhurst University, are partnering to provide resources
and support to boost small businesses and startups. The collaborative focuses an four areas: growing existing businesses; creating
maker spaces where teams can develop and prototype new products; supporting student innovation teams that work to solve business
challenges; and promoting networking events where students, faculty, industry leaders, and the local community can explore ideas,
business madels, and financing.

Many entrepreneurial communities have been built on a strong industrial base, which the Erie region has. We're working to leverage
that potential and bring the many resources of Penn State to bear on economic and community development while introducing
tremendous value to the education of our students.

RELATED

Betaspring Cofounder on What It Takes for Startups to Make It {/career-and-education/career-
idance/betaspring-cofounder-on-what-it-takes-for-startups-to-make-it)

The early-stage lnvestment firm focuses on technalogy ventures
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Scaling the community
impact of crowdfunding

When James Faliows, national correspondent for The Atlantic, visited
Erie recently, it sparked a series of staries about the city’s quest to
reshape its future. One of the many positive messages to emanate
from Fallows' writing fecused on entrepreneurial initiatives that were
taking hold in the Great Lakes city; Fallows specificatly cited “Ignite
Erie”

reyhurst University inteltigence studies associate professor Kristan
Wheaton, 1.0, is a key playerin Ignite Erie’s Industry-Univarsity
Business Acceferation Collaborative. Led by Mercyhurst and Penn
State Behiend, the collaborative is part of the Erie County Gaming
Revenue Autharity's three-part, $3.9 million initiative to catalyze small
business development and strengthen the region's entrepreneurial
ecasystern. Their efforts were also cited recently by the Brookings
Institution.

Through crowdfunding platforms like Kickstarter, Wheaton sees
the potential to transform Erie into an ‘idea hub” by taking loca!
entrapreneurial projects to the next level and, in some cases,
morphing them into full-fledged businesses. He has developed
a unique strategy for crowdfunding success, which he calls
*Quickstarter.”

In the past two yaars, Wheaton has managed successiul Kickstarter
campaigns for 18 out of 20 projects, raising $164,000 for
entrapreneurs and helping to launch new local businesses, including
the popular Like My Thai restaurant in downtown Erie. Buring that
time, Wheaton and more than 60 paid student employees from
Mercyhurst and Penn State Behrend, alt of wham shared a unigue
experiential learning opportunity, advised 118 entrepreneurs.

For Wheaton, it's not only about creating financial opportunities for
rie people and keeping the money in Erig, it's about changing the
nindset of the entire region.

"All of a sudden people start to notice and Erie becomes the place to
come with your idea;” he said.

VE UP_IHE Oy

MakerBot & MANIA
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Advancement hosts
crowdfunding projects

If Mercyhurst could help the Erie community foster

an entrepreneurial ecosystem through crowdfunding,
would it work inside its own walls? The university's
Advancement office, under the direction of Caleb Pifer,
decided to give it a gol Selecting four mission-driven and
university-supported projects, Advancement faunched
the effort-on its Seize platform (seize.mercyhurst.edul,
raising $16,795 to help fund 2 new coach's boat for the
rowing team, a 3-D printer for the art department, an
exhibit for the ExpERIEnce Children's Musuem, and a
local service immersion experience for students.The
conclusion: it warks

seize.mercyhurst.edu




‘Secret sauce’ yields record enroliment

We call it the “secret sauce” - that special recipe of ingredients
that we carefully mixed together during the past year to enroll the
Jargest freshman class in our 90-year history. When all was said
and done, the Class of 2020 came in at 728, besting a record of
717 set in 2004,

Keep in mind, sald Mercyhurst President Michael Victor, 2004
was a time in which large freshman classes were not out of the
ordinary. “To accomplish what we did in today’s higher education
climate;" Victor said, “is to have bucked all the trends.”

To put the magnitude of the achievement in perspective, the
incoming class of 728 frashmen represents an increase of roughly
24 percent over last year's class of 591.

Victor said the university launched a show-of-force marketing
campaign with billboards, cinema, TV and radio - all designed to
remind the region of Mercyhurst's excellence and to renew and
build upon our brand. The university also overhauled the campus
visit experience, expanded the scope of is prospective student
search, and implemented business-model strategies that were
effective on both the Erie and North East campuses.

Victor credited his vice president for enrollment, Joe Howard, and
his stalwart team in admissions, marketing and financial aid for
leading the charge. In the end, it was a university-wide effort that
delivered the milestone. Recruitment and retention are everyone's
responsibility, Howard stressed, and faculty and coaches were
among the many heroes who stepped up to the plate.

The Class of 2020 hails from 25 states and 23 nations. Women
represent 52 percent, men, 48 percent. In terms of race and
ethnicity, 20 percent are non-white: 6 percent, African American;
6 percent, Hispanic; 3 percent, Asian; and 5 percent, other.
Forty-seven percent are Roman Catholic; 16 percent, Christian; 3
percent, non-Christian; and 34 percent, none/ather. Ninety-one
percent live on campus and 24 percent are athletes.

The freshman class also has a large number of high achievers with
101 students having perfect high school transcripts.



HISTORY AND ACCOMPLISHMENTS

Councils of Government were created in PA under the Intergovernmental Cooperation Law of 1972, The Erie Area COG was
' formed In 1993. EACOG has influenced many important regional accomplishments including:

s Passage of the Homestead Tax Exemption

» Passage of the Hotel/Motel Tax

e Creation of the Erie County Gaming Revenue Authority

e Creation of a Joint purchasing program in 1996 that includes as many as 30 participants today, saving millions of dollars.

¢ Administration of the Erie County Signing Region Trust program since 2007, installing over 200 Guideway Signs

e Development of an Egovernment program to assist municipalities with information technology, broadband expansion,
website development, social media creation and generat IT advancements

» 2013 recipient of the Local Government Excellence Award from Governor Corbett for information Technology collaboration
for the sharepoint site development and permitting portal initiative.

¢ Negotiated Franchise Agreements with Time Warner Cable on behalf of 11 municipalities.

s  Assisted with stormwater management through facilitating cooperation between M54 communities
¢ Facilitated multi-municipal Emergency Management coordination

¢ Public works committee encouraged multi-municipal equipment sharing

CURRENT EACOG INITIATIVES

Egovernment IT Support Program

¢ Website and social media development

¢ Build and support document sharing platforms

« Project Management and assistance with website creation
»  Tech support for municipalities

Municlpal Training Series
Launched training series on April 20, 2016 with Zoning Hearing Board member workshop: 57 individuals participated
representing 19 municipalities, survey showed that 95% found the workshop to be informative
Accepting input from municipalities on training needs
Securing speakers, locations, sponsorships
Possible Future topics: Planning Commissions, Comprehenslve Planning, Right to Know Requests, CoStars Purchasing,
Economic Development, and Authorities and Commissions best practices

Joint Purchasing Committee

Bid solicitation and administration for Road Materials, General Items and Gas and Diesel Fuel bids
Resulting in significant savings due to bulk pricing and bid process administration

All Erie County municipalities are welcome to participate

Accepting recommendations for new products, services and materlals to include in bid solicitation

Multl-municipal Erie Area Trail Network Project
Hosted “Trail Summit” on March 23, 2016 in partnership

with Emerge 2040, over 40 trail advocates and municipal Funded by: %
officials attended whitdy

* Currently seeking grant opportunities for creation of a Ql ‘rl, The Eri
cohesive identity and branding for a “Network of Erie Area Trails” <} %% Co € Lfllli

s Welcoming municipal officials to serve on the steering committee E' C' G ¥ R A ty

QRIE EQUNTY SAMING AEVENUE AUTHORITY Foundatlon
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Libraries
Continued from Page 1

Thé sitiration is ulso dire for thie Rice Avenire Public'Library in
Girard, 705 Rice Ave.

Direcror Ronda Nicholes said the Girard library woisld be forced
to lay off an employee, reduce hours and cur its book budget.

“*Patrons will sec reduced services,” Nicholes said. “I’s frustradng,
1 feel like libraties are noc viewed as important, and chey should be.”

Normally, Eric County passes its budget beforc the end of the
year and sends quarterly payments the following year. Now, every-
thing is on hold until the county finds ouc if it will get that gaming
reventc.

Local funding is being challenged on two fronts.

The Pennisylvania Supreme Court declared thar the current local
share gaming clause in the Stare’s Gaming Legislation is worded un-
constitutional.

State Legislature now has until the end of January to clarify the
language in the bill. If unchanged, the stream given o local libraries
would diminish ro a trickle.

Also, the Pennsylvania House of Representatives passed a bill re-
defining local share of gaming revenuc as funds to be used by the
Commonwealth's economic development burcaucracy. Now, i is
funneled through Erie Counry governmentand the Eric County
Gaming Revenue Authoriey.

If passed by Pennsylvania Scnate, this bill would force Eric
County to compete with grant writers from all over the state to access
tax revenue produced via Presque Isle Downs and Castno.

“These funds are necessary for the local tibraries.

; “If we don't get it, we will have big issues to deal with,” Bowersox
said, “We operare a good portion of our operating cxpcnsewial these
funds, It js very important to us to keep our doors open.”

Nicholes said the $28,000 the Girard library receives helps with
many things, including payroll, hook budget and urilities. !

Nicholes noted this change would impact more than those look-
ing to check aut a book.

“We welcome cverybody,” she said, explaining that many chil-
dren come to the library after school as a safe place if no one is home,
people come to use computess for job searches and some come simply
because they have no place else ro go.

“Alibrary isn't just books,” Nicholes sald. “This is going to hure.”

Bowersox said the funding was never guaranteed, but “has been
solid forus.”

“We have some savings, but if ic’s rocally climinsted, then we will
face some issues,” Bowersox said. "We will need to figure out how to
replace jt. We have no ideas now.”

|Gaming
funding
| critical

|for local

libraries

By Sandy Rbjodes
Reporter

Gaming revenues have be-
come a lifeline for Eric County
public Jibrarics: Bue if those li-
braries do not get their quarterly
payment in January, the effect
will be "crippling.”

*It.would be a major hit o
our budget,” sald Patti Bowersor,
librarian at the Alblon Arca Pub-
lic Library, 111 E. Peari St. I
would say it would be crippling.
We really depend on thar to meet

our expenses.”

Sec Libraries, P. 13

This week's inseris:

Nona this week
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Empower Erie reaches out to school

Community coltega backer hope

for callaboration with Riral lhg!onal College
Northwe:tem?ennsyul:;:.fﬁa
to the poten or-
mmtlun on between tiie
two if the community col-

By Kevin Flowers)
kevin fowsrs@timesnews,com

The nonprofit behind
efforts to create an Erle
County community cot-
lege lins reachad out to
officials affiliated with the
Rural Regtional College of

1egebecamesn
Erielnwyer

of Empower

COLLEGE

Continued from B1

fE ree— ST

other community col-
, Vicint sadd.

DiNlcolaﬁhuwewr.
aaid Emppwer Erle 8
tyery interestad in cot-
Ilaboration:and'finding
ways to work with the
rural collage" ‘o things
like curriculum as the
group forges it plan.

Erie County Councilon
Dee, 21 signed off on atlo-

Aty

uﬁn;%o ouotostudy
whether créating s

community col-

EPOISOT,

Empower Erje plans
{0 hire 2 consulting firm
famdlinr with community
eollemes to coniduct the

feasibil-

stata-required
fty stuidy that will lookat

possiblelocations for the
schoot; staffing require-
ménts; community
naeds; acoradttation;
funding sources, and
other

The nnnp;oﬂt's plan
‘has support from theErie

CommunityF
thsxriac‘.mmtycmﬁn
Revenus Autharity and

the Susan Hirt Hagen

Ron Dmicula
tha preiidetitand chalrmian
Riie, and Duane
Vicint? the- RifFa) ‘Regional

Collega's project sxecu-
officiaks from both

tive, sald

groups have met to share
inforniation and talk about
how tha two schoots might
work togethier to benefit the

region.

The Rural Regional Cal-
Tlege, which could start
operating as erly asthis fall,
was approved biy the Penn-
sylvania Legislaturein2014.

It will offer courses vis
live interactive
aml professors will interact
with students in classrooms
and on Screen from sites
throughout the Tegion,

"The lnhool will serve
Erie, Qrawford, Warren,
Vonango, Cameron, Elk,
Forest, McKean and Potter.

countiés. Erie County
was added to the lst at
the request of local lead-
erg, including then-atate
Ben. Sean Wilay, who co-
sponsorad the suthorleing

legislation,

Tha Rural Reglonal Coi-
Iage 15 designed to serve a
region where thera is no

technology,

See COLLEGE, B2

Fund for Transforma-
tional Philanthropy,
which have contributed
$300,000 toward the
effort.

The Hagen Pund and
ECGRA have promised
m additional $3.7 million
if Erie County Couneil

vyotestocreate

acommunity college.
DiNicola seid it ix
important to work with
the Rural Reglonal Col-
lege becaiisa the goal of
both entities is the same
= improved access to
affordable education
across the region and
creating programs that
mest the needs of the
community at large and
local businzsses.

Did¥icola siressed that
Empower Exle’s intent
i not ta compete with
the Rural Community
College or any other

schoal.

“We do not view
establishoent of 4 com-
munfty uollege as/a
2ero-sum game, " DiNi-
cota aaid. “I think that
was one of the pitfalls of
the previous {community
college) effort. We want.
to have an open
with the other Institu-
tions. We know there

Rural Regional College
officials and Empower
Erie to continua. The
groups first met in
November at the Erie
Community Foondation.

DiNicola and Erie
GCounty Councilman
Andre Horton, an
County cormmumnity col-
lega supporter, attended
that meeting.

“We will talk with
all fnstitutions that can
possitly come togethar
fox the betterment of the
populstion. We'llalways
be agressble to that,”
Viclal said.

The Rural Regional
College proposas offer-

County :

in Summit Topmship: the
Gorry Higher Educa-
ton Councit and Corry
Ares School Digtrict;
CentralCareer and Tech-
ilck] Schiool, Exie; Hirbor
Creek School District,
anpd Girard School
District.

Courses ta be offered
wlll include general
education subjects and
career training. In &
recent survey, poten-

8! s
and others listed course
interesteincloding health

sciences; solence, tech-
and

nology,

math; homan services;
manofacturing; archi-
tecture; construction;
agricsiture; food, and
netural resources.

The ruxal college is
reviewing applica-
tions and hopes to hire
apresident by the end of

February.

The community col- |
lege feasibllity study
and & strategic plan for
launching the school
couid be completed by
the end of June. Empower
Erie has hired Roy A.
Chuseh, retired prési-
dent of Lotain County
Community College,
near Cieveland, to help

opis

*The community |
college role istobea |
collaborator with what~ |
ever other entitles are
involved in mesting
the needs of the com-
munity,” Church said.
“Craate synergy that
meets the most need in
a coet effective way. ...
H’e Dot a competitive
maodel, It’s a collabora-
tive madel.”

Kevin Flowers can be |
reached at 870-1693 |
or by emall. Follo him
ont Twitter at twitter.
com/ETNflowers.
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ECGRA urges community to help save gaming revenue

BY HIM LUX
kim@thecomyjournal.com

Perry Wood, the execu-
tive ctor of the Erie
County Gaming Revenue
Authori%_] is asking resi-
dents of Erie County to con-
tact their local legislators to
protect the money that
ECGRA provides to the
community.

In late September, the
Pennsylvania  Supreme
Court decided 1t was
unconsttutional fog.casinds
to gf.jf millions in host fees
to the local communities.

According to Wood, PA
legislators now have until
Friday, Jan. 27, to change
the language of the legisﬁ-
tion and vote to protect the
money ECGRA and other
state o tions receive.

“If legislators don’t act to
fix the problem by then,
gaming money will stop,”
Wood said. “We are encour-
aging everyone to contract
the leadership in
Harrisburg and make them
aware of their concerns.”

ECGRA receives $5 to $6
million from the Presque
Isle Downs & Casino each
year. This money funds

multiple grants for Erie
County nonprofits.

“Every year ECGRA
invest ‘millions of dollars
back into the community
each year,” Wood said. “The
money benefits area non-
profits, municipal projects
and economic d!;velopmm'ii
across the county.”

Currently, ECGRA gives
out hundreds of thousands
of dollars in its’three biggest
grants to local nonprofits.

These granis are the
Mission Mﬂkgmmm;
the E:'ﬁeciql Events grants
and the Community Assets
grants.

ECGRA currently pro-
vides grant money to many
Corry nonprofits including
the Corry' Area Historical
Society, the Corry Area
Chamber of Commerce, the
Corry Community
Foundation and Impact
Corry.

Wood said that since the
fall, the local community
has been very supportive in
helping ECGRA gpread the
word and advocating. for
the money that benefits the
community.

"So far, the reaction has
been very positive,” he said.

ECGRA

{Continued from front page)

Under the “Call to Action”
tab on the website, residents
can find names, emails, phone
numbers and addresses for all
six PA representatives and
both PA senators.

The website also features
downloadable templates for
people to use while writing

letters to each government
official.

“Please take the time
and let your voice be
heard,” Wood  said.
“Everyone has the right to
contact their legislators
and let them now how
important ECGRA’s contri-

“People have let us know
they are advacating for us.”
Wood added the outpour
of support has primarily
come from local residents
who have worked with
ECGRA in the past and
have received grants for
community projects.

“Primarily, folks who've
seen firsthand how impor-
tant ECGRA is to the com-
munity have been adamant
about making sure the
money continues,” Wood
said. “They are very con-
cerned with the idea that
they would be left out by
the government.”

He added that Erie being
one of the furthest points in
the state from Harrisburg,
has many people feeling |
they could be left out from
state money.

“There is definitely a fear
of being forgotten and left
out,” Weod said. “Local
leadership can best decide
how funds are spent.”

ECGRA is asking county
regidents to visit its website,
www.ecgra.org, and use its
resources to contact their
local legislators.

4 See ECGRA, P.3

butions are to Erie County.”
For more information
about ECGRA’s impact on
Erie County and contacting
Harrisburg, visit the organi-
zation’s Facebook page
www.facebook.com /BrieCo
untyGamingRevenueAutho

rity.
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More than $1.8 million
to benetit Erie nonprofits

By Gerry Welss
gerry. welss@tmesnews.com

The Erie Community
Foundation and the Erie
County Gaming Revenue
Authority on Thursday
will infuse some of the
region'snonprofit graups
and projects:with more
than'$1.8 million.

The money will help
pay for, among other
things, replacing a water
heater at an emergency
shelter operated by Com-
munity Shelter Services,
and building a new out-
door Hion exhibit at the
Erie Zoo, foundation offi-
cials said.

The foundation, which
links charitable endow-
ments from donors to
needsin the Erie area,
and ECGRA will dis-
tribute $1,827,444 ata
recepton atthe Booker T,
Washington Center, 1720
Holland St., at10 a.m.

The money will be
disburged through 372
grants, 351 of which are

donor-advised endow-
mentstotaling $1,329,663
that are already estab-
lished at the foundation,
459 W, Sixth Street.

Of the remaining
grants, 21local nonprof-
its will receive more than
$488,000 combined.
Thursday's grants dlso
include 11 scholarships
totaling $9,550.

Four times a year,
the foundation grants
awards to groups geek-
ing financial assistance
in community develop-
ment, health, arts and
education.

The largest grant
Thursday will go to the
Nonprofit Partnership,

8425 Peach St., which

will receive $175,000 for
operational costs. The
organization has been
providing assistance and
training to area nonprof-
its since 2c01.

The Asbury Woods
Partnership will get
$00,000 for its “Pre-
serving a Legacy” capital

campaign, which aims to
maintain and ' renovate
the popular Mﬂlcr;zk
Township property. The
partnership has set a goal
of raising $4.5 million for
the campaign:

The Erie Zoologi-
cal Soclety (for the lion
exhibit) and the Presque
Isle Tight Station (for
construction costs of an
operations center) will
each receive $25,000
in grants, while the
Baooker T. Washington
Center will get $24,000
for athletic training
and character-building

Other local organiza-
tions and groups receiving
grants ’I'hursday include
the Youth Leadership
Institute of Exie ($22,800
for educationsl pro-
gramming); the Utban
Erie Community Devel-~
opment Corp. ($15,500
for facility upgrades);
Community Country
Day School ($14,000 for
facility upgrades); and the

Alblon Area Fair ($10,000
for electrical upgrades).
Rounding out the grant
recipients are the Young
People’s Chorug of Erie
($12,000); American
Red Grost Ghapter of
Greater Erie ($8,500);
Alzheimer’s Associa-
tion of Erie ($3,000);
Catholic Charities
Counseling & Adop-
tion Services ($7,500);
Community Sheiter
Services (§9,000); Brie
D.A:W.N. ($12,500);
Experience Children’s
Museum {$7,500); Pleas-
ant Ridge Manor ($4,801);
Tamarack Wildlife Reha-
bilitation & Education
Center ($5,000); Health-
care Ventures Alllance
{$10,000); Mercy Hilltop
Center ($4,630); and the
Parade Street Comiu-
nity Center ($2,500).

Gerry Weiss can be
redched at 870-1884
or by email. Follow
him on twitter at twit-
ter.com/ETNuwelss,
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as a4 consultant for the Church, 70, will help | students o sueceed.” when local colleges and
community college plan  developeurriculumforthe | Church said he fs trade schools provide
was discussed ata'Thurs- proposed college. Details 1 nayeited” to work with | similar conrses,
day news conference. on what Church will be 1 Emnpower Erie. Community college
Churchretired earlierthis ~ paid for his consnlting’ | “prom ail I learned students often inelude
year after serving as presi- work wasnot immédiately in Lotain, I can see that men and women who
dent of Loraln County ©  available. Erleisready forthesume - did not go on to college |
Community College, near “Dr. Church has a deep sart of transformation,”  immediately after high |
Cleveland, since 1987. understanding of how Church said. school, displaced work-
Empower Erle, led by =& comununity college  erslooking loberetrained
lawyer Ron DiNicols, Ses COLLEGE, A8 is intendedtobeaninstt-  for new occupations and
tution that hasitsrootsin  college-educated adults
thacommunity,” Chureh  who want ta further
continued, *andbecquse  their education to help
it grows out of thé comi-  advance theiy careers.
munity, it should have - Local officials tried,

a better sense of what
the needs are in the
L]

The Empower Erle
study, and the devel-
opment of a strategic
plan for the college, are
expected to take at
Jaast several months to

complete,

Erie County Council
on Tuesday signed off
on allocating $60,000
in county funds for
Empower Erie’s study.
County government’s
contriution would sup-

$300,000 given
by the Erie Community
Foundetion, the Erle
County Gaming Rev-
enue Authority and the
Susan Hirt Hagen Pund
for Transformational
Philanthropy. If council
eventually votes in favor
of creating the coliege, as
well as county sponsor-
ship of the school, the
Hagen Furl, foundation
and ECGRA have prom-
ised an additional $3.7
millioh in support.

Community college
supporters argue that
such a school would
help Erie build & skilled
workfgrce and provide a
more affordable educa-
tional option for many

and failed, to establish
2 community college
in the region in 2010.
However, DiNicola
sald that Empower Etle

féels confiderit the state |
wilt support this Iatest |

effort, and four mem-
bers of Gounty Council
= Chairman Andre
Horton and Council
members Flore Leone,
Jay Breneman and Kathy
Fatica — have told the
Erie Times-News they

sapport theides ofalocal |

cpermmentty college.
Chreh said he is sur-
prised that an arez as
laTge es Bristoesn't have
atraditional community
coliege.

“Gompanies need
more and more pecple
withhigher levels of skills

andthat meanstheyhave |
tobeadding tothelrsidils |
over a lifetime,” Church - |

said. “You have o have
the insHtutions available
close ta home that you
can drop into, get what
you need, and continue
onwith your career.”

Kevin Flowers can be
reached ot 870-1603
or by email, Follow him
on Twitter at fwritter.
com/ETNflowers.
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Gov. Wolf:
Communi

colleges

can help

in on Eria’s Iatest push
By Kevin Flovweérs

soon for him to waigh

COLLEGES

Comtinued from Ai

*But we need in general
Euann_uunn Pennsyliva-

.. to make sure we
E Eﬂnn the ques-
ticn, "How are we going
to get tha {jot) skills we
teed?!”

Erie County on
Tuesday is expected
to approve a $60;000
allocation toward a
feasibility study for a
community coliege in'
the Erie area.

Empower Erie, anon-
profit led by Erie lawyer
Ron DiNicola, plans to
nse the money to hire a.
consulting firm famiiar
with community col-
lages to! conduct the
study. The analysis is to
examine possible Joca-
tions.for the school;
staffing reguirements;
community needs;
aceraditation; fund-
ing sources, and other
factors.

At least four
members of the seven-
member County

Gov. Tom Wolf said
access to affordable and
effective postsecondary

education and job training
should be 4 priority across

Pennsylvania,
olf;

ks vin. Sewers timestaw. com

Council - Chairman
Andre Horton and
Council membars Flore
Lecne, Jay Breneman and
Kathy Fatica — say they
support the study. Local
officials tried, and failed,
ta establish a community
college in the region in
2010.

County gavernment's
contribution would sup-
plement $300,000 given
by the Erie Community
Foundstion, the Erie
County Gaming Rev-
enue Authority and the
Susan Hirt Hagen Fund
for Transformational
Philanthropy.

1f council evantually
votes in favor of creat-

ing the college, ar well’

s county sponsorship

Fund, foundation and
ECGRA have promised
an additional $3.7 mil-
Hon in support.
DiNieola said that
Empower Erie feels
confident the state is

can be made that Erie
County needs & com-
Hnu:w college. The

not ready to
collegein Erte  Welf
County until

he kntws mote.

endorse the
litest push

to establish a
commmumnity

however, is

region is thelargest area
of Penncylvanis with-
out direct access to a
traditional community
college, DiNicola said,
Community college
supporters argue that
such ' a school would
help Erie build a skilled
workforce and provide a
more affordable educa-
tional option for many
local rasidents than the
Tegion's fonr-year eol-
leges and for-profit
trade schools.
Opponents say the
school is unnecessary
when local colleges and
trade schoals provide
similar courses,.
Community college
studente often include
men apd women who
did not go on to col-
lege immediately after
high school, displaced
woikers looking to be
Tatrajned for & new
occupation apd col-
lege-educated adults
who want'to further
their education to help
advance their carsers,
Wolf satd that:state
officials are “gensr-
ally supportive” of

“I'm not ready to weigh

ir om the discussion, ta say

community colleges,
especially whan they
can forge partner-
ships with Ligh schools
that allow a studant to

earn both a high school [

diploma and a two-year
associate degree inapar-
ticular trade or sidlupon
graduation.

#The premium is not
as great on traditional
four-year college as it
qnee was,” Wolf said.

According to the Col~-
lege Board, the average
cost of tuition and fees
nationwide for the
2015-2010 academic
year was $32,405 at pri-
vate colleges, $9,410 for
state residents at public
colleges and $23,803
for out-of-state resi-
dents attending public
universities.

‘By contrast, aver-
age tuition and fees at a
communjty college was
43,131, .and many stu-,.
dents recefve finaneial
ald that-covers most or
all of that cost, the Col-
lege Board’s research
shows. Community col-
Tege costs are typically
covered by the school's

THE eI EEFaayERs S8
532 mmmmmMmemmmnﬁ‘n
SuifEiisafipfaiiiis
SEESiaiEEiiiiciaiiis
FEEEFLLE &mnpmmmmmwm
Diherl faa oot
2giREis mmmmmmmmmmmm
by T R LR EREE

1acal sponsor, through

state funding, and sto-
dent tuition.

Erie County Council

See COLLEGES, A5

meets Tossday at 7 p.m.
in Council Chambersat
the Eris County Court-
house, 140 W. Sixth 5t.
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West Courggr.New:.:Imrnd December 9, 2016
Opinion
fou Read It in The News-Journal
County Connection
County Executive Kathy Dahlkemper

Local entrepreneurs, small businesses
bring new vision to our communities

Some recent events have
aligned to get me thinkingabout
the importance of locally owned
small businesses in our commu-
nity.

First, 1 saw a showcasc of
local innovative, creative busi-
ness owners during the Disrupt
Erie Awards in November. The
cvent ~ the Innovation Collab-
oragfve’s second annual cere-
mony honoring entreprencuss
in norchwestern Pennsylvania -
highlighted for me how a greac
idea, a dedicated owner and 2
supportive  community can
come together to create some of
otr community's most unique
businesses.

Not long zfter that, I was
driving in eastern Erie County
and stopped into a small stedio
and gallery — my firsc time there.
I looked around and bought
| some items, and ekt fecling sat-

isfied ar the unique gifes char 1
would be able to give to my
loved ones.

These sitnations coincide
with a steadily increasing focus
in my administration on entre-
prencurship and  innovative
thinking, not just for workers or
investors in the business sector,
but for anyonc looking to make
achange, or méke a difference.

Here in Ecic County, for ex-
ample, our employces have been
taking pact in training seminars
based on the Ice House Leader-
ship Program. The program,
which mukes use of the book
"Who Owns the Icc House?” by

 Clifron Tautbert and Gary
Schocniger, supports county
cmployees in finding innovative
solutions to improve our opera-
tions. Some of the employecs

have brainstormed improve-
ments to the county’s digital
presence. Others have devel-
oped ways to streamline opera-
tions and improve efficiency. All
who 'have completed  the pro-
gram have donc so with a new,
problem-solving mindset, look-
ing for opportunitics cather
than accepting the way things
have always been.

The idea of a-new mindsec
18 also behind the Idea Lab that
is coming to the Eric County
Public Library’s Blasco Library.
At its heare, it is = welcoming
place for innovators and ‘inven-
tors, dreamers and doers, It en-
visions 2 place  where
entreprencurs can access the re-
sources they need to make their
ideas a realiry.

We know that entrepre-
Reurs are important o the econ-
omy, particularly here in Erie
County. Statistics from Gannon
University's Small Business De-
velopment Center show that in
out cotnes of Pennsylvania,
there are nearcly 14,000 small
businesses, which employ nearly
113,000 workers, Thosc busi-
nesses bring in more than $6 bil-
lion in revenue.

There is important work
being done now, by a varicry of
agencics, to Increase opporzunt-
ties for entrepreneurs and small
businesses in our county.

The previously mentioned
Innovation Collaborative, for
cxample, fosters entrepreneur-
ship by offering resources and
recommendations for startups.
Gannon's Small Business Devel-
opment Center works not just
to help launch new small busi-
nesses, but ta help local entre-

preneurs keep theic buslnesses
strong.

Ignite Eric, through fund-
ing from the Eric County Gam-
ing Revenue Authority, has
commitred millions to bolstee-
ing small businesses through de-
veloping partnerships  with
investors, dedicating resources
to rencwing commercial dis-
tricts, and creating networks of
educational, business and com-
munity -organizations to help
fire up Erie County’s economy.

Suppart for local small busi-
nesscs — both the startups and
the stalwarts ~ is not just limiced
to agencics and organizations,
however. It rests in your hands,
and in every decision you make
when you visit a store, shop on-
line or support a local service
provider,

That might mezn consides-
ing visiting a diner or a café in-
stead of a chain restaurant the
next time you go out to eat. Or
maybe you could reach for a lo-
cally grown apple, instead of the
one from Washington state,
when you're ax the grocery store.
When you're hunting for holi-
day gifts or checking itcms off
your Christmas to-do list, takea
moment to consider the local
ownets — the potters and
painters; the bucchers, bakers
and baristas.

By  supporting  Eric
Couney's small businesses, you
are nor just buying a product.
You are boosting your neighbor.
You are reinvesting in your
community. And you are en-
couraging our community's en-
treprencuss ~ past, present and
future ~ to continue to enrich
our econamy.

—
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Community
collegepush
takes shape

The issua: County to revisit college fssue
Our view: Need fof college has oply grovm

Thadpumicinl’.rl:(}ountygovem li

mént certainiy has changed since Ii
2010, when an effort to establish |
community college here failed,
Erle County Councit Chalrman
Andre Hortor was able to sit before
the Erje Timas-MNews Editorial Board
on Thursday and say with assur-
ancs that a councll majority i polsed
to start the process of krying again.
Council is expected to vote Dec. 13 0n
atiocating $60,000 in county money
townrd a commmunity college feasibil-
ity study. Horton said the voles are thers,
and Gounty Executive Kethy Dahikem-
per #l10 said she supports the study.

Tt county money will supplement &
$300,000 grant a naw grobp, Empower
Erle, led by Eria lawyer Ron DiNicol, will
use to push the commumity college pro-
posal forward. The money comes from
a Shaping Tomotrow grant awarded by
the Erie Cormmunity Foundation, the Erje

GCounty Gaming Revenue
Autbocity and the Susan
Hirt Hagen Fund for Trans-
formational

That grant comes with

apledge of $3.7 million
more if County Gonneil fn doe course
votes to sponsor and create a college,

The feasibitity study I3 requiréd by the
process for creating a community collegs,
which would hava to be approved by and
would receive funding from the state. It's
findings will help guide the process. DiNI-
coln said Empower Erie hopes to have acon-
suitmtforthelhx:lychosegpythehuliday

As Horton and DiNi¢ola noted last week,
bowever, there's elg‘rygpsontanyggg 5
thuhldywﬂlaﬂgnwilh avious 255655
ments that nffwdnblundw:esﬂhle
postsecondary education, particularly for
non-traditionsl students, s a major unmat
mﬁfnrthereglun'speoplemdecommy

There’s a strong case, In fact, that the
needisgte'iterﬂmneverasﬂriabltlhathe
foteesofdeclh:eonavarhtyuffmnu Tha {
shrinking of the workforce at GE Trans-
portation and a surge in poverty locally in
recent years are among the warnlng signs |
that Brle County ean’t lock bo the past or
thutuhuqmtnptepuaforthcfutm

DiNicola satd commumity college sup- |
porters this time must also'do a better job |
of articulating that need, explaining how
a college would boost residents and the
region, and demonstrating how it wonid
complemeit &ther éfforts to confront the
region's problems and It {18 prospects,

Even if Empower Erle sxd supporters in
omtygovemmwtgetthemessaglngdght,
acorminanity college will be a hard gail
some corpers of the community. Anyam
who remembers the last debate knows that.

Bat as the city of Erie's comprehensive
plan makez piain ir: a different context,
huningﬁriaandtheregimmdwﬂl
-require hard ehoicés snd political cour-
age. Wealook forward to County Councll 1
and Empower Erle gettiig on with both,
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Club
owners
gain full
control of
building

The Erie Rndavelopm;r‘l:
Authoeity for several years
uwnedl.heloptwoﬂoﬂ;?ofﬁle
McGarvey Bulding, tha build-
Inget1402 StateSt. lhatm

's Last Laugh Comedy
II' business assoclated with
the eomedy club has owned
thelower two floots.

it; endH ge Purple House,
uge "
LLG, o0 Wednesday irallzeds
$25,000 deal for the upper two
floors of the building, an area
that was recently renovated
with roughly $500,000 worth
of new windows and repairs to

See BUILDING; AS

- — - — i —

BUILDING

Comtinued from A1

“We tried for years to get
a private developer Inter-
ested in doing something
with the upper floors, but we
were unable to find some-
one,” sald Scott Henry, the
Redevelopment Authority’s
part-time {nterlm direc-
tor. “We thought this made
sense, becatise the (space)
ptobably has more value to
people who already own part
of the bullding.™
The top two floors are
unfinished; each floor
encompasses about 8,000
square feet. The sale price
was based on “market value
and previous apprajsals of
that space done over the last
three years,” Henry safd,
The Redevelopment
Authority had hoped to
attract a developer to build
apartments or office space
once the exterior work was
finishedin late 2015,
Henry saidhe did not know
what Jr.'s Last Laugh owners
plan to do with the space,

Dawe Litz jr., co-owner of
Jr.’s Last Langh and a presi-
dent af Huge Purple House
LLC, said he and his partners
are still trying to determine
the best use for the upper
two flooss.

“No concrete plans yet.
The first goal was to secure
ownership of all four floors
in the bullding," Litx said.
“Now we can work at our
options for development,”

The McGarvey building
opened as a furniiute store
in 1900. Jr.’s Last Langh
opened at 1402 State St. in
1990,

The authority received
$500,000 for the project in
2010 from the state Depart-
ment of Community and
Economlie Development.
The authority delayed the
renovations until activity
restarted at the authority’s
Union Square residential and
commercial development

project near the McGarvey
Building.

Kevin Flowers can be
reached at 870-1693 or by
ematl, Follow him on Twitter
at bwitter.com/ETNflowers.

i
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CityHall
must develop
actionplan

The Issue: Erle Refocused neec's strategy
Our view: More focused leadership needed

rie City Council took a welcome
stepin Novemiber in approving an
= erdinance to estiblish aland bank to
efforts to fight blight in Erfs.

City officdals and others will iow work
1o seat a five-member board to overses the
land bank. City Hall is alsa awaiting word
on jts appHcation for a $200,000 state
grant to cover the bank's start-up costs,

A lard bani {s a mechanism for
streamlining and accelerating the acqui-
sition of vacant and blighted propar-
ties and returning them to productive
use. Bstablishing 2 land bank is among
the recommendations of Erie Refo-
cused, the city’s comprebensive plan,

41rd Yike to see this move as fost as pps-
sible, 50 we can stast meeting and hit the
ground ranning,” Chris Mong, the city’s
directar of economic and community
davelopment, seld in late November.

We're all for full speed ahead, As we've
argued before, city officiils have come out
of the gate siuggishly and uncertsinly since
Erle Refofused was unveiléd Jast spring.

But telk of hitting the

ground running brings to
E  mindacantion that Charles
T Buki, thelead consul~
=== lant on the comprehensive
plan, issued in Oétaber.
Like some other recommendations of the
plan, the land bank is a tactical element
that will onty pay trensformational divi-
dends in the servic# of a coherent, disci-
phned sfrategy foc restoring the city.
#A lafid banik bs not a strategy. It's
a thing,” Bukd said Ocl.12 at the Jef~
ferson Educational Sociéty’s Metro
100 conference. “Having o land bank
does not solve a problem. .i. IV's of
no.use until you put it to uge.” ]
uki's polnt, echoiniga central thrust
of Erie Refocused; 1s that more of the
same — meaning tactical twaiking and
piecemenl improvements — is not suf-
. ficlent to the scale of Erie's problems.
Whal?’s needed requires setting clear
prioritiés and pians of action, assem-
biling and argeting resources for maxi-
mum fmpact, and generating arobust and
ongoing community deipgue sbout the
importance of hatd chofees that won't
be pollticalty, popular In some quarters.
At Duki pointedly fioted in October,
Mayor Joe Sinnott and City Council sofar
have riot realty facéd up to the enormity
of changs needed in the city and the level
of leadership and community involve-
ment that will ba needed to pull it off.
That was apparent Jater.thit seme month
when the gity and allled groups apphed
for the 1and bank grant and $650,000 in
other state funding for Bghting biight
and fmproving properties. Mong charac-
terfzed thosa effarts as "going towards
tiie implemientation of the plan.”
Notreally.
_Those grants and the werk they
would fund wolild be welcoms, but
they are not s strategy or an action
plin. Those are what Evie needs.
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County Connection

BY KATHY DAHLKEMPER
Frie County executive

Some recent events have
aligned to get me thinking
about the importance of
locally owned small busi-
nesses in our community.

First, I saw a showcase of
local innovative, creative
business owners during the
Disrupt Erie Awards in
November. The event — the
Innovation Collaborative's
second annual ceremony
honoring entrepreneurs in
northwestern Pennsylvania
- highlighted for me how a
great idea, a dedicated
owner and a supportive
community can come
together to create some of

cur community’s most
unique businesses.
Not long after that, I was

driving in eastern Erie
County and stopped into a
small studio and gallery —
my first time there. I looked
around and bought some
items, and I left feeling sat-
isfied at the unique gifts
that I would be able to give
to my loved ones.

These situations coincide
with a steadily increasing
focus in my administration
on entrepreneurship and
innovative thinking, not
just for ~workers or
investors in the business
sector, but for anyone look-
ing to make a change, or
make a difference.

Here in Erie County, for
example, our employees

have been taking part in
training seminars based on
the Ice House Leadership
Program. The program,
which makes use of the
book “Who Owns the Ice
House?” by  Clifton
Taulbert and Gary
Schoeniger, supports coun-
ty employees in finding
innovative solutions to
improve our operations.

Some of the employees
have brainstormed
improvements to the coun-
ty’s digital presence. Others
have developed ways to
streamline operations and
improve efficiency.

All who have completed
the program have done so
with a new, problem-solv-
ing mindset, looking for
opportunities rather than
accepting the way things
have always been.

The idea of a new mind-
set is also behind the Idea
Lab that is coming to the
Erie  County  Public
Library’s Blasco Library. At
its heart, it is a welcoming
place for innovators and
inventors, dreamers and
doers. It envisions a place
where entrepreneurs can
access the resources they
need to make their ideas a
reality.

We know that entrepre-
neurs are important to the
economy, particularly here
in Erie County. Statistics
from Gannon University’s
Small Business
Development Center show

Local entrepreneurs bring innovative vision o our. communities

that in our corner of
Pennsylvania, there are
nearly 14,000 small busi-
nesses, which employ. near-
ly 113,000 workers. Those
businesses bring in more
than $600 million in rev-
enue.

There is important work
being done now, by a vari-
ety of agencies, to increase
opportunities for entrepre-
neurs and small businesses
in our county.

The previously men-
tioned Innovation
Collaborative, for example,
fosters entrepreneurship by
offering resources and rec-
ommendations for startups.
Gannon’s Small Business
Development Center works
not just to help launch new
small businesses, but to
help local entrepreneurs
keep their businesses
strong.

Ignite Erie, through fund-
ing from the Erie County
Gaming Revenue
Authority, has committed
millions to bolstering small
businesses through devel-
oping partnerships with
investors, dedicating
resources to renewing com-
mercial districts, and creat-
ing networks of education-
al, business and communi-
ty organizations to help fire
up Erie County’s economy.

Support for local small
businesses ~ both the star-
tups and the stalwarts - is
not just limited to agencies
and organizations, howev-

er. It rests in
and in every decision you
make when you visit a
store, shop online or sup-

our hands, |

port a local service
provider.
That might mean consid-

ering visiting a diner or a
café instead of a chain
restaurant the next time
you go out to eat. Or maybe
you could reach for a local-
ly grown apple, instead of
I;{le one from Washington
state, when you're at the
ocery store.

nghen you're hunting for
holiday gifts or checking
items off your Christmas
to-do list, take a moment to
consider the local owners —
the potters and painters;
the butchers, bakers and
baristas,

By supporting  Erie
County’s small businesses,
you are not just buying a
product. You are boosting
your neighbor. You are
reinvesting in your com-
munity. And you are
encouraging our communi-
ty’s entrepreneurs — past,
present and future - to con-
tinue to enrich our econo-
my.



RESOLUTION NUMBER 1, 2017

Resolution to Adopt the 2017 ECGRA Special Events Guidelines
for Events Taking Place Between 1/1/17 and 12/31/17

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to
adopt guidelines and an application for special events taking place in Erie County,
Pennsylvania that add to the region economically, culturally and create a sense of
civic pride. Organizations that are eligible to apply will follow the guidelines and
application outlined in the attached Exhibit “A”.

On the motion of , seconded by

This resolution was passed on 12* day of January, 2017 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority

January 12, 2017

ATTEST:

Secretary, ECGRA
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Section l. Introduction & Purpose

About ECGRA

An impact investor, ECGRA’s mission is to elevate Erie County by galvanizing nonprofits and
small business toward economic and community development. Since February 2008, ECGRA has
invested more than $43 million in Erie County.

The Erie County Gaming Revenue Authority was incorporated in February 2008 in the
Commonwealth of Pennsylvania for the purpose of creating and administering a grantmaking
process for gaming funds that come from the Pennsylvania Department of Revenue. Our
mission is to elevate Erie County by galvanizing nonprofits and small business toward economic
and community development.

Purpose of the Funding
A maximum of 5% of event(s) budget

Special events promote a sense of community and inclusiveness, and often generate an influx
of dollars from outside Erie County resulting in local economic growth and improved quality of
place for Erie residents. They increase our ability to attract and retain a skilled workforce, spur
investments from the private sector, stabilize land and housing prices, and increase civic pride.
As part of a strategy to strengthen the economy, ECGRA Special Events Grants fund up to 5% of
the cost of events that take place within Erie County, are open to the general public, and
promote the region economically and culturally.

Impact Area: Quality of Place

To promote well-being, foster civic pride, drive tourism, and attract, retain,
and mobilize creative talent and innovative businesses through cultural,
heritage, service, and recreational organizations and projects.

IMPACT
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Section Il. Eligibility

Eligibility Criteria

Applicant is an IRS-designated 501c3, a municipal authority, or a municipality
Applicant’s headquarters and event are located and take place in Erie County
Applicant is in good standing with the IRS and state and local taxing bodies
Applicant is in good standing with ECGRA’s reporting requirements to date
Applicant’s event is open to the general public

W b e

Ineligible Organizations

An airport or transportation facility
A healthcare or long-term care facility
A public safety organization or facility, including volunteer fire departments

- e e e

12/13/10
Eligible Uses of Funds

Marketing

Facility expense
Insurance

Equipment and supplies
Contracted services

- e T e e

ineligible Uses of Funds

Personnel

Advocacy

Conference attendance
Construction

Debt service

Golf/sports tournaments
Memberships/subscriptions
Research

Travel

Walks

S R A S

www.ECGRA.org

An institution that predominantly provides primary or secondary education/training
Any organization that was part of the settlement agreement with ECGRA, entered into
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Section lIl. Budget Form & Cash Match

Each application shall be complete in its entirety in order to be eligible. It will also demonstrate
the following in the form of a budget:

Requested amount from ECGRA (a maximum of 5% of the event(s) budget)
Your agency contribution in the form of cash {do not list in-kind)
Other agency or funder contribution —include source; cash only

Total event cost — cash only
Existence of an endowment does not count toward match. Fundraising for a previous

year’s event does not count toward match.

[ S S

The following are generally considered cash-match contributions:

t Cash contributed by your organization

t Equipment or supplies to be purchased by your organization for event activities
t Paying for an event brochure and/or its dissemination

t Grants from other government agencies or foundations {not gaming funds)

The following are generally considered in-kind contributions:
Personnel time given to the project

Person on loan from another organization

Use of existing equipment or supplies

Use of existing laboratory equipment or facilities

Waived or unrecovered indirect cost amount

Office space

e R S "
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Section IV. Approval Process & Terms

Application Assistance

Application for ECGRA Special Events Grants shall be completed online at bit.ly/ECGRAgrants.

Program inquiries should be directed to:
Tom Maggio
ECGRA Grants Manager
{814) 897-2694
tmaggio@ECGRA.org

Pre-approval Process

Receipt: Upon submission of the application and required supporting material, ECGRA staff,
working with the board’s review committee, will determine eligibility.

Review: The review committee will evaluate the application and determine if it meets the required
parameters outlined by the board.

Approval: ECGRA’s board of directors will receive funding recommendations from the review
committee.

Notification: ECGRA will notify all applicants via email.

Post-approval Process

Following approval by the ECGRA board of directors, the executive director will issue a letter of
agreement to the grantee, which must be signed by an officer of the organization and returned
within 30 days of the date of said letter. The agreement may detail additional requirements with
which the grantee must compily, including but not limited to: project audit, financial grant closeout
report, maintenance of records, public relations, and any other information the board or staff
deem relevant.

The grant contract agreement and any subsequent amendments will not be executed until all of
the following have been resolved to the satisfaction of the executive director:

t The grantee must be in compliance with ECGRA's policies on audits relative to the
submission of closeout reports on any previous contracts with ECGRA, regardless of the
program or funding source.

t The grantee must provide all supplemental documentation requested by ECGRA.

¥ The grantee must be in compliance with IRS reporting standards.

¥ The grantee must be current in payment of all federal, state, and local taxes unless it
has entered into an agreement satisfactory to the respective taxing authority and is
fully in compliance with the terms thereof.

¥ The grantee must not discriminate against any employee or against any applicant for
employment because of race, religion, color, handicap, national origin, age, or sex.

www.ECGRA.org Page S




After the grant agreement has been fully executed and the proper documentation provided to
ECGRA, the payment to the grantee will be made by an electronic funds transfer or by check.

ECGRA will monitor the activities of the applicant and the grant contract agreement to ensure that
the grantee fulfills the conditions of the grant. This may include a site visit or random audit of
income and expenses. Upon request and as required by the agreement, the grantee must furnish
ECGRA with all data, reports, contracts, documents, and other information relevant to the
activities of the applicant.

Contract Terms

¥ Grant contracts for Special Events Grants funding shall be for a period of 12 months,
retroactive to January 1.

t+ One (1) option to extend the terms of the contract for a period of six (6) months may be
granted by ECGRA. Detailed, written justification for the contract extension shall be
submitted to ECGRA for review and consideration.

+ If the funds allocated to the applicant are not expended on or before the expiration of the
grant contract, including the extension period, the unused portion of funds shall be
returned to ECGRA.

+ In the event of an overestimated budget {upon which the 5% grant award was based), the
excess grant portion shall be returned to ECGRA no later than April 30 of the following
year.

Closeout Requirements

t All recipients of funds are required to submit an online closeout report at
bit.ly/ECGRAgrants quantifying the progress toward accomplishing approved deliverables.

t Closeout reports are due no later than April 30 of the following year.

v All grant recipients will be required to submit financial documentation as part of the online
closeout report.

t In the event of an overestimated budget (upon which the 5% grant award was based), the
excess grant amount must be returned to ECGRA no later than Aprit 30 of the following
year.

¢+ Non-compliance with these requirements may prevent the grantee from obtaining funding
or payment from any ECGRA grant program and/or funding from ECGRA’s programmatic
partners.

t Ifiitis determined that the grantee provided any material misrepresentations or that funds
were used for activities not permitted under the terms of the grant contract agreement,
the grant contract agreement will be considered in default and immediate repayment will
be demanded. In addition, the matter may be referred to the appropriate authorities for
investigation.

www.ECGRA.org N N ) Page 6



Section V. 2016 Grant Schedule

t Thursday, January 12, 2017 — ECGRA releases the Special £vents Grant
Application and Guidelines and posts to bit.ly/ECGRAgrants.

¥ Thursday, February 9, 2017 — Applications must be submitted by midnight.

¥ Thursday, March 9, 2017 - ECGRA’s board of directors will make the final review
and approve funding recommendations.

t Thursday, March 9, 2017 — Grant reception at Erie Playhouse; 13 West 10t
Street, Erie 16501, 10:00 a.m. - 11:00 a.m.

¥ Monday, April 10, 2017, last day to submit signed agreement letter online.

t Thursday, April 30, 2018, last day to submit a closeout report online at
bit.ly/ECGRAgrants.

Revised January 9, 2017
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SCHEDULE A
Regional Asset Funding - Special Events

Expenditure of Grant Funds: This grant is to be expended only for the purpose stated in the Budget Form as set forth by the
Grantee in the Special Events Grant Application. Modification of purpose or program for which this Grant is made is permitted
only with ECGRA's prior written approval. Should any Grantee fail to expend awarded funds as stated in the application
within a twelve-month pericd from the date of the award, ECGRA reserves the right to reconsider the award and
require that such funds be returned, until such time as the agency is able to fulfill the obligations agreed to In the grant
contract.

Misappropriating grant awards is cause for declination of future funding requests. However, ECGRA will take
extenuating circumstances into account on a case-by-case basis, as deemed appropriate by the Board of
Directors.

Execution of Grant Agreement: The Grantee shall fully execute the online Agreement Letter and this Schedule A within thirty
(30) calendar days of the date of the Grant Award, or the award will be immediately rescinded without notice to the Grantee.

Responsibility and Records: Grantee is responsible for the proper expenditure of funds for the purpose of the Grant. Grantee
shall maintain adequate supporting records, consistent with generally accepted accounting practices, to substantiate
expenditures of the Grant only for such purpose.

Change of Staff: The Grantee Agency Board of Directors is responsible for seeing that all grant requirements are followed,
regardless of any personnel tumover.

Reversion of Grant Funds: Grantee will return to or reimburse ECGRA for any portion of the Grant not spent in
accordance with the terms of the Grant, and in any event Grantee shall return to ECGRA any unexpended portion of the
Grant remaining at the close of the Grant period. In the event of an overestimated budget (upon which the 5% grant award
was based), the excess grant portion shatl be returned to the Authority no later than April 30 of the following year.
Unexpended funds shall also be promptly returned if Grantee loses its exemption from federal income taxation under section
501(c)(3). formery 101(6), of the Internal Revenue Code.

Closeout Report to ECGRA: Grantee will furnish ECGRA with an online closeout report regarding the use of the Grant in
accordance with the Grantee's approved budget no later than April 30 of the following year.

Limit of Commitment: This Grant is made with the understanding that ECGRA has no obligation to provide other or continuing
support beyond the Grant period for the program or purpose contemplated by this Grant, nor is any implication to be drawn that
the Evaluation Committee of ECGRA will look with favor upon a subvention for such program or purpose.

Indemnification: The Grantee, its staff, officers, officials, and directors and their successors and assigns, hereby agree to
indemnify and hold harmless ECGRA, its Board of Directors, staff, officers and officials (the “Releasees”) from any and all
claims, lawsuits or other liability, including, but not limited to claims for personal injury or death or property damage, arising out
of or related to this Grant award or anything arising out of or related to this Grant award, whether such claim is alleged by the
Grantee or a third party. The Grantee agrees to indemnify and hold harmtess the Releasees whether or not an injured party
alleges and proves that the loss is attributable in whole or part fo this Grant award or anything arising out of or related to this
Grant award. Said indemnity shall hold the Releasees harmless from any and all suits, costs, expenses of defense, including
attorney fees, judgments and costs, even if it is alleged that the Releasees were aclively or passively negligent.

Recognizing ECGRA: We are pleased to be able to award a Grant to your organization. Your Grant has been made possible
because of funding decisions made by the ECGRA Board of Directors. The Board of Directors strongly encourages your
organization to get maximum value from ECGRA's support by publicizing your partnership with ECGRA through the use of
the cnline marketing and PR resources at http://www.ecgra.org/branding, which include the following:

a ECGRA logos and widgets with instructions for use

a “ECGRA Grant Money Works Here" brand guidelines
o Print and web ads and samples

a Sample social media posts

o Suggested article themes

ECGRA staff members are available to work with all grantees on cobranding. Contact ECGRA PR and Brand
Manager Amanda Burlingham at aburlingham1@neo.rr.com with questions.

Please email, send by regular mail, or fax a copy or link of any news or internet media reports related to this
Granl or any such published materials issued by your organization to the attention of Grants Manager Tom Maggio,
tmaggio@ecgra.org; 5340 Fryling Road, Suite 201; Erie, PA 16510; Phone: 814-897-2694; Fax: 814-897-2691.






