ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
Watson-Curtze Mansion; 356 West 6% Street; Erie 16507
December 8, 2016

8:30 am.

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES — November 2316
5. COMMENTS BY CHAIRMAN
6. PUBLIC COMMENT
7. PRESENTATIONS
8. COMMITTEE REPORTS
Treasurer’s Report
Regional Assets Committee
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office

oo oe

9. REPORT OF THE EXECUTIVE DIRECTOR
10. SOLICITOR’S REPORT
11. OLD BUSINESS

12. NEW BUSINESS

a. Resolution No. 22, 2016 — Resolution to enter into agreements with three
applicants to the Mission Main Street Grant program

b. Resolution No. 23, 2016 — Resolution to disburse a blended funding model for Erie
County’s 9 Lead Assets

c. Resolution No. 24, 2016 — Resolution to approve the employment contract of the
Executive Director

d. Resolution No. 25, 2016 — Resolution to approve the 2017 Finance and Board
Meetings Schedule

13. ADJOURNMENT



14. PRESS CONFERENCE @ 10:30 a.m. — Lead Assets Endowment Funding of $646,814

Next Regularly Scheduled Finance and Board Meetings of ECGRA

Date: Thursday, January 12, 2017
Time: 8:00 a.m.
Location: Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510
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ERIE COUNTY GAMING REVENUE AUTHORITY

Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
November 10, 2016

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
October 12, 2016 at 5240 Knowledge Parkway, Erie 16510. Legal Notice of the meeting was given
through an advertisement appearing in the Erie Times-News. The meeting was called to order by the
Chair.
ROLL CALL

Mr. Barney, Mr. Domino, Mr. Paris, Mr. Peters, Mr. Sample, Mr. Yaple. Mr. Breneman, Mr.
Lee, Mr. Wachter, and Mr. Wood are also present.

APPROVAL OF THE AGENDA

Mr. Paris makes a motion to approve the agenda. Mr. Barney seconds the motion. Motion
carries 6-0.

APPROVAL OF MINUTES — November 2016

Mr. Peters makes a motion to approve the minutes. Mr. Paris seconds the motion. Motion
carries 6-0.

COMMENTS BY THE CHAIR

Certain state legislators are telling people that, “Everything is okay, and all of the rest of the state is
going to be fashioned after Erie.” So | think it's still very important that we all get out and give out the
message of how important it is to keep some pressure on the legislators to try and get this gaming law
straightened out as soon as possible, and that we don't run into any complacency. | was very
concerned when | heard of it. Perry had occasion to attend the Industrial Roundtable and spoke of
that too. There were 25-30 people at the meeting. They are trying to resurrect the roundtable to try
and help things out, so it was very nice to see Perry there. Again, it's important that we keep applying
pressure and keep everyone notified that this is not fixed and won't be fixed until it's signed, sealed,
and delivered.



PUBLIC COMMENT

No comments.

PRESENTATIONS

Steve Brawiey, President & CEQ, Ben Franklin Technology Partners. Thank you and greetings
from Ben Franklin to our partners here in Erie. If | could comment on your previous statement. | think
the way that Erie County and the way that all of you have orchestrated the local share of the casino
revenue has been remarkable. I've been very happy to talk about our partner in other parts of the
state as a model to copy. If there is anything that we can do to help spread the word that this is the
correct way of doing an activity like that, we're very happy to do so. Please let me know, and,
obviously, | wish you the best of luck in getting this problem resolved.

| appreciate a little bit of time to talk with you today about the partnership that we have had for
the last few years. Together we have created a new pool of capital for startup companies in Erie
County, and | think that's really important. it's a really important first step in addressing what remains
of two problems for us that we really need to look at.

Our objective is to have capital available for early-stage companies that are local, that is,
locally driven. We need to encourage more startup companies in the community, and we need to
make sure that the resources are available to the best that we can so that those companies can grow,
create jobs, and create wealth in the community.

A few years ago, Ben Franklin Technology Partners, the center that | operate, along with your
organization, partnered up to take a first step in creating a new pool of capital, which we call the “Erie
Innovation Fund.” Recently you have approved a second round of investment of $500,000 in that Erie
innovation Fund, and we lock forward to the check presentation today.

The issue that we're trying to address is one that we've seen time and time again — a company
gets up, gets started, a person has mortgaged his house, maxed out credit cards, gone to friends and
family, mom and dad, and asked for cash. Those resources can really only take them so far.

In addition, we've seen conventional sources of lending — banks, traditional economic
development financing programs — which are oriented toward financing assets. So there is usually
collateral behind what they can do. So, you're buying a building, some machinery and equipment,
you're buying something that could be taken away in the event that things don't go exactly as
planned.

What was missing was risk capital — capital that was tolerant of how high-risk starting a new
company is, and understanding of how important that activity is and how it needs to be supported.

So what we were seeing in the community were fewer people who were taking that kind of
risk, and few people that had the cash to actually get their startup company up and running. So, this
project together has been an effort to put some dollars behind addressing that. And | think it has been
successful so far.

The other issue that we found in Erie County, and this one is a real pisser, was when
companies would get up and running, and | can think of one case in particular in the not-too-distant
past, and they would need to be looking for capital to grow and to expand — they would have to look
outside of the market place. They would have to go to New York, DC, Pittsburgh, Philly, or some other
place — California — to find money to invest in that company and grow.

What happens then? Well, you can figure it out pretty quickly that we become a shopping zone
in Central Pennsylvania and Northwest Pennsylvania, get a little bit of traction, and then end up being
relocated to a different place to be closer to their investors.

One way we can put an anchor in that, one way we can help to add a little drag to keeping
opportunities local, is to have as many sources of capital locally available as possible. If we can help
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companies grow a little further, if we can help them get to the point that they have employees, roots in
the community, then when that outside investment comes to the table, there’s some disincentive to
necessarily take it apart and loop it away, because you have a staff, and you have some roots, and
talent, and investors in the community. So by having some capital to deploy locally, we can at least
give people a running start and a first-line of defense against forces that might force that company to
leave the market and pull out of the area.

In our partnership so far, we have a portfolio of 14 companies — 14 investment opportunities —
that we've done between Ben Franklin and ECGRA through the Erie Innovation Fund. These are still
really early, they're still really high-risk - you're not going to go and put your pension money in them
right now - but they are making good traction. These companies are now in total employing over 100
people. They have north of $10 million in sales, and they are getting to the point where they are
becoming cash-flow positive — becoming stable, ongoing enterprises.

So far we've had three opportunities that just didn't make sense and were shut down. But out
of that portfolio, that’s a pretty good track record so far.

| would encourage you to continue to partner with us to do what we can to address this. | know
we've built some strategies around filling other gaps in the capital that's available in this community,
and | think that's a really important thing to do. We look forward to being your partner with that as it
continues.

I'm happy to talk about any of the individual companies, and as the dollars that you give us
today come forward, we have opportunities lined up to place that in.

Now, the message that we really want to get out on the street and get out to the public is —
we're here. We need to encourage more folks who believe they have a good idea or a
commercializable idea, regardless of their background, regardless of their education, regardless if
they have ever done this before. Starting a company is a journey that anyone is capable of doing with
the right assistance, the right guidance, and the right resources behind them. So the message, |
believe, that we need to continue to plug and reinforce in our partnership is just that — let's get folks
who might be working in a company somewhere in the community - it might be a doctor or a nurse at
one of the local hospitals, it might be a student coming out of an academic institution — if they have an
idea they believe has commercial potential, we want them to pick up the phone; we want them to
come to us at Ben Franklin and the Erie Innovation Fund and let us help them explore that possibility.

We need to double or triple the number of startups that we're seeing in this community. The 14
that we have right now — good examples, some bad examples, but we have a stable to point to. We
need to significantly increase that number if we're going to make Erie the robust place and the robust
place for startups that we want to see in the future, and to replace jobs that are being lost in other
areas of the economy. The money is here, the support is here, and we really need to spread the word
and encourage folks to take advantage of that.

Mr. Barney: You said 14. We had 177 You said three didn’'t make it.

Mr. Brawley: We have a portfolio of 14. Three of those 14 are no longer viable.

Mr. Wachter: Do you have any data with respect to those jobs? Are they family sustaining
jobs? Are they $3-an-hour jobs?

Mr. Brawley: We are actually going to be doing our annual impact survey coming up in
December and January. So | will have actual current, up-to-the-minute data on employment and on
the wage levels about a month from now.

Mr. Wachter: Do you have geographic data with respect to where those companies are
located?

Mr. Brawley: Yes.

Mr. Wachter: Are they city? Are they county? Are they a mix?

Mr. Brawley: It's a mix of city and county.
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Mr. Wachter: | think it would be helpful to this Authority to have that information. | know that
you're going to be considering a resolution later in the meeting to do an economic impact study. As
you go back to your county council members and discuss the operations of the Authority, { think it
would be very helpful to know where those jobs are located. You can advocate for an impact that they
otherwise wouldn’t hear about.

Mr. Peters: As | suspect, everyone remembers that I've been on the Ben Franklin Central and
Northern Pennsylvania board for a number of years, and a few years ago my colleagues there put my
name in the hat to serve on the Ben Franklin Technology Development Authority at the
Commonwealth, which funds the four regional Ben Franklin offices. Steve, | think it would be helpful
for everyone here to also understand that you, at Ben Franklin, at all of the Ben Franklins, like us at
the Gaming Authority, do need the Commonwealth support. Maybe you could talk a little bit about how
the funding streams, other than from us, have been challenged over the years. | think that speaks to
why you've gone and selected other partners to invest, beyond just the Commonweailth.

Mr. Brawley: As Chuck mentioned, we're one of four Ben Franklin Technology Centers in the
Commonwealth of Pennsylvania. There's a center in Philly, a center in Pittsburgh called “Innovation
Works,” a center in the Lehigh Valley covering Northeastern Pennsylvania, and our center covering
Northwestern and Central PA. We work with companies and local startups across a 32-county
footprint going from Erie to the Harrisburg-Lancaster-York market. Historically, the Commonwealth of
Pennsylvania had provided the four Ben Franklin centers with approximately $7 million a year in
funding to put into startup companies and startup services. Through the recession and the challenges
on the Commonwealth revenue, that number decreased by about 50%. So our conventional Ben
Franklin line item for the 32 counties in which we're putting money, dropped to about $3.5 million. This
is a completely unsustainable, inappropriate amount of money for the activity of trying to generate
more early-stage startup companies.

The other thing that made it a double whammy was, especially during the recession,
encouraging folks to hang out their own shingle, create their own jobs, create their own businesses -
that's exactly the time you want to be doing those types of activities because you need them the most.
In some respects, the Commonwealth was, unfortunately, in the position to have to eat its own seed
corn. It was not making the appropriate investments in this activity.

The good news is, fortunately, we have been able to find a number of other funding streams to
help augment that and to keep some of the pain out. The last thing | want to do and the last thing our
staff want to do is tell someone who comes in the door, who has just maxed out their credit cards,
mortgaged their house, and borrowed from grandma, that we're not in a position to support them. We
can't be turning away any opportunity because we need all of them.

We were able to find supplemental funding from a couple of sources - a tax credit program,
some funding from the feds, and, obviously, this partnership here with ECGRA. Over the last few
years, part of the good news is, by you making your investment in the Erie Innovation Fund together,
you have forced, although I'm happy to do it, the commitment of our matching Ben Franklin resources.
I've been putting the dollars into the Erie Innovation Fund and Erie County at a higher level than what
we would normally be able to do given the resources that we have. Our partnership together has
assured that you have gotten a larger slice of BF dollars, as well as the follow-on dollars that have
come from other investors.

Mr. Peters: | think that's super important and it's worth saying again. Steve Brawley's Ben
Franklin center located in State College has no requirement of the Commonwealth to invest equally
into these 32 counties. It looks for the best deals and invests. By us putting in this additional half
million and the money before that, it does now say, “Steve, you've got to commit to this amount of
money at least to Erie.” So, even though the Commonwealth doesn't make Steve do that, we've been
able to make him to it.
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Mr. Brawley: The moral obligation is always there. Frankly, if we were together funding double
deals in this marketplace — once again, | think we need them — but, let's bite off one problem at a time,
get some track record, and get some success, and move forward.

Mr. Peters: The last comment I'd make is a follow-up to Tim’s, which is, where are these
investments happening? Are they happening in the city, or are they happening in the county, or are
they happening in both? And | think, just to prepare everyone for when Steve’s impact study is done in
February and we look at these numbers, there is going to be more of them in the city than in the
county. There's a reason for that. Universities are in the city primarily, and most of the incubation and
acceleration programs, whether it's Gannon’s or what's going on here with Penn State with the
innovation beehive, it's just a reality. If you go look at what happens with technology startup
companies across the country, they're in dense, urban environments. So, although we are a county-
wide Authority and have to be aware of that, we wouldn’t want to put undue burden on Steve’s group
to say, "Well, we want equal distribution amongst the seven districts,” because we won't have the
opportunities.

Mr. Brawley: And | think the partnership we all have with Gannon and the Erie Technology
Incubator as one of the options for companies for space just reinforces that.

Mr. Wood: | just have a comment more than a question. If you want to react to it, feel free to.
Having worked with and been around Ben Franklin for the last decade now, it is clear that this model
is one of the most important models in the country we have seen in technology-based economic
development. States, nonprofits, and foundations all across the country have been replicating it for a
long time. So it's great to have it be a Pennsylvania-started program with the rest of the country, and
in many cases, the rest of the world, looking at it as a model.

Mr. Brawley: No other county is doing what you guys are doing in this partnership, and | think
that’s worth pointing out, obviously, as we do the lobbying that we need to do to make sure that things
work out well for you. | think this is something that we have to point out - that you guys have the
foresight to make these kinds of investments and that none of the other counties have.

Mr. Wachter: Is that something that our county has been advertising throughout the
Commonwealth of Pennsylvania?

Mr. Wood: What's the question? Are we advertising ourselves?

Mr. Wachter: Yes. Not just the Gaming Authority, but that Erie County has an economic
ecosystem which is head and shoulders above the rest with respect to certain industries; and how do
you capitalize on that to attract businesses when they are trying to determine where they are going to
locate when they start up? How do you get them into Erie County?

Mr. Brawley: | would say, “No.” No one has the resources to do the level of marketing that we
all wish we could do collectively. | think that's a problem. | think it's an internal problem, even local,
that this message isn't out there enough that the community is willing, able, and there to support these
types of activities. | know that we don't have the dollars to do that level of marketing.

Mr. Peters: It's more of a direct sales approach. | know that the local director here has talked
about, “Hey, let's look at Buffalo’s 43 North program,” which is the country’s largest business plan
competition, and look at how can we get some of those folks that don't win that to look just a
little...Now | can tell you just from firsthand knowledge in working with the medical campus up there,
which hosts the competition and the facility for the businesses that win, what they've seen is that the
minute the funding dries up, those companies are out. When you're that big of a business plan
competition — the winner gets a million bucks, and then there’s $4 million in second prizes, and there's
no claw-back provision if you leave — they stay for the minimal year, and then they bolt. That's
happened to them repeatedly. Ben Franklin has hooks — “Look, it's America, and we can't make you
stay here if you don’'t want to stay, but if you do leave, you gotta pay back.”

Mr. Brawley: We have not had great success from the recruitment standpoint. When folks
have come in and come in for BF money, this isn't just an Erie problem, this is across our footprint.
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The stickiness of relocations has always been an issue. | would take three home-growns any day of
the week over somebody who is coming in just because they won our competition or have applied.
The flipside is that every once in a while you roll the dice and you come up with seven. It's not
something to be completely ignored, but | think it would be better trying to find someone within the
hospitals, within GE, within some of the existing company bases, within LECOM, anywhere, that there
are lots of smart people that have commercializable ideas, and they aren't just quite aware of what to
do with them.

Mr. Wood: So, to Tim's point about marketing or outreach, one of the things that we have often
talked about is outreach in the small business financing ecosystem. When we make mission-related
investments like we do with Ben Franklin, that there’s a technical assistance component. And that
component of hand-holding, central to the ecosystem, is often where you get your most outreach and
recognition, and, therefore, indirect marketing, because there are resources in-house available for
transformations, but alsc how the technical assistance process has evolved. Ben Franklin has
TechCelerators in other parts of the state. We don’t necessarily have it here, but we're talking about
maybe bringing it here. Do you want to bring that up?

Mr. Brawley: Sure. This goes back to the issue of, again, trying to have as robust of an
ecosystem as possible and encourage more startups. We have internally a group called
“Transformations.” Think of it as an internal management team. Since we know a lot of founders aren't
coming forward with somebody who knows finance and somebody who knows HR, somebody who
knows market research — we have an internal group of people who have varied, significant, private-
sector experience in those functions that we surround the entrepreneur with.

So we don't expect somebody to come in and know how to do appropriate market study, and
know how to do financial projection. We have folks that will actually get their hands dirty and work with
our prospects and work with our companies to fill in the blanks, fill in the gaps in the management,
until those companies are in a position to be able to ook for the types of skills and the types of folks
they need around the table. That's a really important part of the portfolio and an important part of what
we do. There are the dollars, but we also surround them with the appropriate assistance.

Every company that comes into us and that we are considering for funding, regardless of
whether we fund them or not, will get a pretty extensive market study done; they will get some
financial projections done. So, even if we are not able to take care of them, we want those folks to
leave better educated and have more data at their disposal than they did coming into the door.

A continuation of that was, in a few communities we have started a series of boot camps which
we call the “TechCelerator.” It is a 10-week intensive program for somebody who thinks they have an
idea but doesn't really know what to do with it, to go through a series of lean startup activities to get to
the point where at the end of this 10 weeks they can make an educated “"go” or "no-go” decision.

We're not going to turn you into an MBA in 10 weeks, but at the end of it, you will now have
done some exploration. We will have helped you discover the financial implications. At the end of that
we want you to be in a better position where you can say, “You know what? This isn't such a scary
process for me. | can actually do this.” A subset of those folks we want to launch into the next round of
companies.

We've been doing that for a while in State College, in the Harrisburg-Carlisle market, and it's
been working out pretty weli. We have found folks that didn't wake up one morning and say, “Gee, |
want to have a business,” that are now getting it and understanding, “Oh, OK. Now | get it. I've talked
to customers. | now know that | thought | was going to be able to sell this, but what the customers
really want is this.” They are able to jump on board with this process in a way that they weren't before.
And, obviously, we hope we can put some dollars in some investment capital into this.

As Perry mentioned, there have been elements of this already existing in Erie County through
things like the Small Business Development Center, and the Gannon Incubator. They've been doing a
really good job of helping folks with the debt discovery process. But we're actually having
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conversations with them right now about how we can help take what we learn in the TechCelerator
activities, add it to what they've already created here locally in Erie County, and do an Erie County
version of TechCelerator that is better than what either of us could have done on our own.

More details to come, and it would be great to have your participation in that activity if we
decide to roll it out. | really do think there are places to go fishing for new, prospective business
owners that no one is looking at right now. Having a system in place to do it will bear some fruit for all
of us.

COMMITTEE REPORTS

a. Treasurer's Report — Mr. Peters: There are a couple of things | want to go over today. I'm
going to go through the financials pretty rapidly because | want to talk about two other topics —
one being the Endowment. You have on the SharePoint site our typical P&L balance sheet.
I'm going to come back to the balance sheet later. And then our statement of cash flows, our
actual budget comparison, and the check register.

Let's start with P&L. Any questions on that? Funds come as funds come. You all know
how that works. It's not a smooth process where we get money every month — it's quarterly.
Generally, no big, unusual changes in what we're doing from a day-to-day or month-to-month
standpoint. We're tracking properly with the budget. | have no concerns, if that helps. You
continue to see some of the changes we made a few months ago with how we're putting items
on the balance sheet to show up our committed and uncommitted funds, as well as anything
that we've restricted, and then the money that we have in the ErieBank savings account. Once
a year or s0 someone will ask me why we have so much money in a savings account, and |
like to remind everyone that we have to have our funds in a fully collateralized account. These
are taxpayer dollars, and, therefore, not able to be directly invested into the equities market.
That's why you see that in there.

You'll see, of course, the notes, which we changed a few months ago. Everyone
should be used to seeing how we've broken out the notes receivable. Any questions on the
traditional part of the financial report?

The last comment I'll make is on the check detail. I've had folks on this board ask me
about the Visa bill in the past. Before those checks get signed, | review them (or the chair or
secretary does). We review and initial them, and the process has been going well.

Mr. Barney makes a motion to approve the financial reports. Mr. Yaple seconds.
Motion carries 6-0.

The second thing | want to go over is more about the Endowment. | suspect at some
point we will have the Foundation come and present this more formally. You'll recall last year
or the beginning of this year we entered into an agreement with the Lead Assets regarding
how we would operate the Endowment. At times it was a bit contentious, but we got through
that agreement, and one of the things that we, as an Authority, committed to doing was to
facilitate a meeting where the Lead Assets could have a presentation made by the Community
Foundation regarding the performance of the Endowment.

Perry and | had that meeting with the Lead Assets. I'm happy to report that | think we
had full participation from the Lead Assets. Nothing contentious. Lots of good, solid questions,
and I'll get into the report in a minute. In general, it was a productive and positive meeting.
There are a couple of things that they typically question. If you recall, all the way back to our
framework, we had projected out what the Endowment would be and what the return on that
Endowment would be to the Lead Assets.

When we entered into this new agreement with them, the settlement with them, and
agreed to fund an additional $1 million and create this little pool of funds should there be a
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shortfall based on the size of the Endowment, what's happened is that the Foundation is
recommending a 4% disbursement from the Endowment. That equals $404,000, meaning that
the little set-aside we created last year, the contingency fund, we will need to draw down on
that to make up for the shortfall. This is the last time we've agreed to do that, but we're going
to get them their $646,000 that they're used to getting.

They seem to all understand that. They seem to understand how this process is going
to work, and, although 1 think they are probably pretty anxious about being able to draw down
that same amount next year, because the Foundation continues to...the biggest question that
was asked was, “Can we get more than 4%7?" That's going to be a challenge for them knowing
that this contingency fund dries up, and we're all at the mercy now of the market.

The second piece to this agreement, the memorandum of understanding, is that we all
decided to get out of the business of deciding how they would split that money amongst
themselves. This is where it's going to get interesting, because their first meeting, without any
of us, because it doesn't have anything to do with us at this point, where they're going to talk
about how they’re going to split it. Then they will come back to Perry, and we'll have to take
action agreeing with that, because it still is within our control where it ultimately goes, but
those Lead Assets have to work with one another, and | think they scheduled the meeting for
November 14. It will be interesting to see how that works out.

What was presented to them, most importantly, was the two Endowments, and you can
look at these and see the balances and where they stand. Endowment 1 is $8.5 million, and
Endowment 2 is just over $4 million. Susannah went through and indicated that the
Endowments’ performance is middle of the road. They don't go for super safe investments;
they don't go for super risky investments. They like to hit right in the middle. It's basically an
index fund. So we've met targets to be able to put out that 4%.

| don't think we need to take action on that. | just wanted to share that we've lived up to
our part of the agreement in working with them, and presenting, and thanks to Perry and Diane
for pulling it all together, they seem genuinely appreciative.

Mr. Wachter: Mr. Peters, is that then accurate to read that the growth in that
Endowment, merely through market activity, is about $870,0007

Mr. Peters: Yes.

Mr. Wachter: How much cash did you ultimately put in?

Mr. Wood: We jump-started at $5.2 million, made additional investments of $1.2 million
for a few years, and then $1 million last year.

Mr. Wachter: So, say you put $9 million in there, if you're rounding, you've got $12.5;
you've made distributions of $400,000 last year; you'll make distributions of $400,000 this
year, and it's growing at a rate of about $800,000 a year. So, if you start catching flak from the
Lead Assets regarding that they don’'t have enough money, remind them that they're the only
entity in this community that has an endowment that's growing at the rate of $800,000 plus a
year solely for their benefit.

Mr. Wood: Seven percent is the growth rate.

Mr. Peters: The other point is that it went from zero when we started this to where it's
at now, and it is currently the second largest endowment at ECF, and that's in one of these
reports that Susannah presented. United Way has $16 million, and the ECGRA Endowment is
$12 million. The next closest is Mercyhurst Prep at $3.9 million. So, when you look at the top
20, the smallest in the top 20 is $300,000. Any time they get touchy or antsy with us, | think it's
important to remind them of this slot. You had zero when we started this. We were under no
obligation to go beyond what we were obligated to do, and yet we still did it because we
believe strongly in supporting the Lead Assets. But, when next year there is a shortfall
between the $400,000 and the $600,000 that they're used to getting, and they come back
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knocking on our door, we're going to have to think long and hard about the fact that we're an
economic development authority. Should we be locking more at, and not to put Steve, who
happens to be sitting here, in the middle of it, but are we to be looking more at direct
investments in companies, or should we continue to build a war chest? So, | think that that's
important.

The other one is this other presentation, which is from Cambridge Associates, who
manages the money. If you go to the second from the last page this shows us where...the
dark blue is where the ECF performs — right in the middle of the index.

So, with that said, | don't think there’s any action that needs to be taken. | just wanted
you to know that Perry and Diane did a great job, along with Susannah, in making sure the
Lead Assets were there. It did bring up one question that | want the board to be aware of, that
Diane and | and Perry are looking into, and that is, with our balance sheet...you'll notice there
are two endowments. They were set up differently. The only thing that matters in that piece of
this discussion is that as such, we have to make sure that we're accounting for them
appropriately within our financials, and there’s some question as to whether the second
endowment may need to show up on our balance sheet.

It's the difference between a donor-advised fund and an agency fund. The first is a
donor-advised endowment; the second endowment is an agency endowment. So there are
some IRS rules and some accounting rules that we have to be aware of. Diane and | and
Perry will be talking with Felix and Gloekler about that. In the future you may see a change to
our balance sheet in that the second endowment may need to show up on it. | just wanted you
all to be aware so that as we go through the research there's no surprise.

Mr. Sample: We have tried to warn the Lead Assets of complacency. For the last three
years we've tried to tell them that they need to go out and start getting themselves a buffer,
because we're not always going to be there. | think part of the reason they held onto us for so
long is that they are more afraid of themselves than they are of us. So now that the division of
assets has to come down, it's very monumental to some, others can live without it. | think
Perry, Diane, and everybody has done a great job of letting them know we are going to wean
them at some point. Every time they keep coming back. Perry, there was some statement a
couple of them had not signed. Did you get those?

Mr. Wood: Just to bring everybody back in time here for a second, there are two levels
of forms that we asked for. The first was when we created the contingency in April of this year,
we asked them to sign a release and acknowledgement which Tim put together. Everyone
signed a release and acknowledgement. It was predicated on whether or not they would
receive 2016 funding. Of course, they all did, and they all did receive funding.

In preparation for this meeting which was to fulfill our obligation to the MOU, which was
to have an organized meeting with them and to provide them with a dollar figure as to the size
of their distribution, in preparation for the research we found that several of them had not
signed the MOU, which was to be signed in June of 2016. However, at this point, all of them
have signed the MOU, and, therefore, we can move forward and executive fully on those
covenants,

Mr. Sample: We did not want to become contentious with them, but it was part of the
agreement. I'm sure it was just an oversight.

Mr. Barney: When do we have to revisit data, or when do they have to resign, or is this
it?

Mr. Wachter: We're done.

Mr. Barney: OK.

Mr. Wood: The MOU establishes the roles and responsibilities that they have and that
we have and lays it out very clearly. Tim and | spent a lot of time putting that document
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together and bouncing it back and forth between all parties involved to make sure that it would
not have to be revised. So there's a level of flexibility built into it, but most importantly, there's
clarity built into it.

Mr. Peters: What we will have to do as a board is take action. On the 14" they'll meet.
My prediction is, by the way, that they will decide to distribute the funds the exact same way
they have been being distributed, because | think they are all going to look at say, Mercyhurst,
and say, “Wait. We don't think you should get as much,” and there's going to be a fight, So my
guess is that they'll continue to distribute the same way that it has been being distributed, but
we will have to take action on that, and that will be at our December board meeting, because
we've typically disbursed in December, and they all need their money.

Mr. Wood: That is correct. So our obligation was to provide them with what is known as
the “Available Annual Distribution,” the amount of dough, in other words, by November 4. We
executed on that. Then their job as an advisory committee is to provide us with the distribution
formula no later than December 1 so that it's at least a week in advance of our December
board meeting. As soon as we get their recommendation, we will be distributing that
information to the board so there can be discussion at our December board meeting. If there
are no objections prior to the board meeting, we will move forward with a resolution at that
board meeting and disburse those checks by December 31.

Mr. Sample: And the only thing they're going to do is tell us how they are disbursing it.
We're giving them an amount. They can't exceed that amount.

Mr. Lee: In reference to the partnership, and this may be for you, Perry, that we have
with The Erie Community Foundation, is that something we need to revisit? From a historical
perspective, can you give me a little update about that?

Mr. Peters: I'll take that. So, the Endowment is irrevocable; so there is really nothing to
revisit. It's their money at this point.

Mr. Wood: There's an important distinction. The Community Foundation is not a money
manager. They're not a financial advisor. So when you make a gift to The Erie Community
Foundation, it is just that —it's a gift. It's an irrevocable gift. That's why all of our audits always
reflect that these are irrevocable gifts.

Mr. Peters: And there was a reason that this Authority set things up that way. It was to
- and I'm going to be very direct, and | know that will be on the record — avoid political whims.
Again, for the record, prior to me being on this board even, Dave, Dave, and Mike were all in
the position of believing that the County was going to use their portion to fund the Lead
Assets, which the County did for exactly one year. And then political whims happened and
other needs arose, and they said, “Forget it.” And it left the Lead Assets counting on money,
created a significant amount of political pressure on this Authority to come up with a way to
deal with this, and, at the time, those then seated at county council as well as in the county
executive's office, really wanted us to hand over money without any rhyme or reason, which
has typically been the elected officials’ approach.

This Authority exercised great restraint, did significant research, brought in BNY
Mellon, RBC, PNC, and several other groups, and we did significant analysis. We also did
analysis on whether or not we should create our own endowment, controlled by this Authority,
or go to an organization like The Erie Community Foundation. And we looked at one other
foundation, which wasn't local, and that didn't pass muster. It got thrown to the wayside pretty
quickly. One of the banks had it. Maybe it was PNC. PNC had a group similar to The Erie
Community Foundation, but we decided not to do that.

But the point, and sorry for all the long-windedness, the point is, we did not want these
funds to be subject o political whims. That is why we set these up the way we set them up at
The Community Foundation. There are two different types of funds, as | mentioned earlier.
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There is the donor-advised fund, which is the first pool of money, currently at $8.5 million. That
is 100% irrevocable. That is not our money. It hasn't been our money since 2011, or whenever
we did this. There is no looking into any of that. Now how that money gets managed, which is
a separate question, the Foundation does have an investment committee — it's the former CFO
of Erie Insurance; it's a lot of pretty sophisticated financial minds that are in that group - they
could theoretically say, “You know what? We use Cambridge Associates to manage our
money. We don't like Cambridge; let's pick someone else.” But that is entirely up to the
Foundation, because they pool those funds together to reduce fees.

Mr. Lee: The money that we have in this particular fund, is this only for Lead Asseis?

Mr. Peters: It is only for Lead Assets, which was part of the settlement, which was
made in December, 2010.

Mr. Sample: | think it's important to note that initially we set up with PNC because of
political pressure and found out that we were in violation of the gaming laws the way that was
set up. It had to be set up with someone like The Erie Community Foundation.

Mr. Peters: And then further, originally it was in PNC before the endowments were
created, just kind of sitting there. Then when the endowments were created, we aiso said to
the Foundation, “We want you to keep our money separate and at PNC,” because there was
significant political pressure to keep the money at PNC. Over the years we've been able to
say, "No, no.” Cambridge Associates manages this money, and where they put this money is
up to the investment committee of the Community Foundation. | believe that I'm accurate in
saying that on the $8.5 million in particular we have absolutely nothing to revisit other than, as
a donor-advised fund, the Foundation has made it its practice to do what donors are advising.
It's not good business for them to have someone donate a whole bucket load of money and
then have them not listen to us as to where we want it to go. But for tax purposes, Gary, it's
important to note that we make advisements to the Foundation as to how to go forward with
this. We don’t control the money.

Now the second fund, the agency fund, is slightly different. | don't want to commandeer
the whole meeting. The agency fund goes back to the balance sheet question and how we
carry that, because there are some different IRS rules on that. In general, | think it's
appropriate to say that there’s not much to revisit, other than we do, as the treasurer, and Mike
did before me, hear from the investment committee. So we understand what it is they're doing
with our money, but it's not just our money, it's the whole pool of the $250-$280 million they
have under management.

Mr. Wachter: We also have other partnerships with the Community Foundation as well,
not just through the Endowment.

Mr. Peters: Correct. That is also a good distinction. We have the Shaping Tomorrow
Grants, and this was our second year of doing those. But that does not come out of the
Endowment.

Mr. Lee: In reference to that, and | don’t want to take the whole meeting, but in
reference to Shaping Tomorrow, what type of agreement are we required to set up with The
Erie Community Foundation, or do we have one, from a clarification standpoint?

Mr. Sample: We just made an investment.

Mr. Wood: Yes. That's a grantmaking process. So what happens is we set up
agreements with the grantmaking entity over a three-year period of what we're funding, what
the draw-down would be...it's really the same process ECGRA goes through with every
grantee that we do internally, except there are two agreements rather than one.

Mr. Sample: This year we ear-marked “x” amount of dollars to be drawn-down over
three years. We committed those funds, so we don't have access to them until they either
perform or don’t perform,
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Mr. Lee: But we have input to select who is going to be receiving them?

Mr. Wood: Right. Remember the binders that | handed out for Shaping Tomorrow?

Mr. Lee: | missed the last meeting.

Mr. Wood: The board all got Shaping Tomorrow binders with all of the grant
applications in them. It's a big, long, three-month process, really a year-long process that
culminates in a three-month process in which the board reviews Shaping Tomorrow Grant
applications, and then the chairman appoints a committee to collaborate with The Erie
Community Foundation board of directors, and then the two see presentations from finalists.
That is a really Cliff-noted version of a very long process.

Mr. Sample: We actually took two days to go through the process.

Mr. Peters: It's a shame you weren't able to be at last month's meeting, because there
was significant discussion about each of those grants that we made.

Mr. Lee: | was out of town that day.

Mr. Peters: | was just thinking it was a big one because there was a press conference,
and, obviously, we're partnering with the Foundation.

Mr. Sample: And it was with the Hagen Fund, the community college and all that.

Mr. Wood: I'd like to round out the treasurer’s report with the dashboard. The third
quarter dollars did come in. In tracking with the trends that we've been seeing — when the first
quarter dollars came in we thought there was some stability, that there might even be a
reverse of the trend of decline. However, in the second quarter we saw a slight decline. So we
saw a slight increase in the first, a slight decline in the second, and in the third, you can see
revenue dropped $40,000. This is consistent with the slow-trickle decline we've seen normally
in the first three quarters. Of course the fourth quarter is always our biggest, because that is
when the $10 million minimum kicks in, and we should be receiving approximately the $4.3
million that you see there. Overall revenues are projected to be slightly under what they were
last year, and, of course, this is all dependent on whether or not the senate and the house
actually pass the gaming fix, because at the end of January, this dedicated revenue expires if
the house and senate do not pass a bill to continue it.

Mr. Wachter: Mr. Wood, if the house and senate do not pass a bill to continue the
gaming law, however, you would still expect to receive your fourth quarter revenues?

Mr. Wood: That is correct. The stay from the supreme court to allow the decision to
kick in expires at the end of January. And, of course, fourth-quarter revenues are calculated in
January and distributed in February. That supreme court ruling doesn’t affect the final true-up
of the year — it's known as the "true-up,” the $10 million minimum. So that would be the last
official check we would receive from the Department of Revenue if they don't fix the law.
Regional Assets Committee — Mr. Wood: The regional assets committee did not meet, but,
obviously, today is when the Mission Main Street applications are due. Everything has rolled
out fine with the Summer Jobs Program. Human Services has continued to move forward on a
quarterly basis. Special Events — no one has had any questions about Special Events funding.
We do, at some point, want to have a discussion or revisit how we are doing Community
Assets funding based upon disbursements. But other than that, the regional assets committee
has been working like clockwork.

Strategic Planning Committee — Nothing to report.

Update from County Council — No updates, but | appreciated the article that was in the paper
and the continued work and communication by the chair and our executive director as well.
Update from County Executive's Office — No update, just we're glad we have EMTA behind us.
We're looking to move onto some other critical issues in the region.
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REPORT OF THE EXECUTIVE DIRECTOR

» Government Relations
» Local Gaming Share Fix
» Lead Assels

» Mission Main Street

» Metro 100 Activity

Government Relations
ECGRA's government relations efforts have been a top priority over the last two months. Energy has
gone into the following efforts:

¢ Meetings in Harrisburg with key staffers and elected officials

¢ Regular communication with the Erie Delegation

¢ Keeping Local and County Officials abreast of new developments

¢ Communicating with our stakeholders in the nonprofit, municipal, and economic development

sectors

Central to our strategy has been a communications plan that consists of the following components:
« Call to Action Letter Writing Campaign — | gave you a copy of the folks that have participated

in that Call-to-Action campaign. | want to make sure that you know that these folks have

reached out and have done their share as far as advocating on behalf of gaming share.

Requests to call and email the Erie County Delegation

Social Media penetration

Interviews with local media

Personal phone calls to grant recipients

Thus far, this effort has yielded the participation of 37 organizations, initiatives, or individuals that
have written to the leadership in Harrisburg yielding 222 letters of support.

Our next step is crucial. The board has in front it of today a proposal to conduct an economic impact
study quantifying the benefits of gaming funds to the regional economy. The study is reasonably
priced, the timing is ideal, the team is expert, and the process itself has been a top recommendation
from advisors. Economic impact studies are a recognized form of communication and considered for
their objective qualities by Harrisburg leaders and officials. Resclution Number 21, 2016 is on today's
agenda.

Local Gaming Share Fix
The Senate did pass a temporary fix that included a 6-month extension through HB 1887. During the

6 months, the $10mm minimum would continue to flow to Summit & Erie County. The extension would
begin January 1% and run through May 1%'. The idea here was to extend the gaming funds so they
could be part of the overall budget discussion for the next fiscal year. However, in the House’s last
working session of the year, they chose to amend the bill to include an expansion of gaming to include
Internet Gaming. They sent this bill to the Senate. The Senate was already out of session. The result
was that both bills died. There is one more session scheduled for the November, but this is purely for
ceremonial purposes.

Lead Assets

On Thursday, November 3, 2016 at 2pm in the intermodal Center Conference Room | met with the
Lead Asset Executive Directors and their board chairs.

Prior to the meeting, | spoke with The Erie Community Foundation (ECF) about presenting the current
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Lead Asset Endowment Fund Statements, the ECF investment approach, and the endowment's
performance.

Per our operating MOU with the Lead Assets, ECGRA has consulted with The Erie Community
Foundation on the Erie County Lead Asset Endowment. Their current endowment spending policy
recommends a distribution of 4%, which equates to $404,400 for 2017. In addition, 2017 is the last
year that ECGRA has agreed to make a contingency fund available to make up for any shortfall. The
contingency fund availability is $242,414. The ECF figure and the contingency fund make up the
“Available Annual Distribution Amount.”

Here's how the Available Annual Distribution Amount was calculated in 2016:

2016 2017
Endowment 367,669 404,400
Contingency 279,145 242,414
Total 646,814 646,814

The following are important dates in the MOU:

1. ECGRA provides the Lead Asset Advisory Committee the total Available Annual Distribution
Amount no later than the close of business November 4™,

2. The Advisory Committee must provide ECGRA with the amount of distribution to each asset
no later than December 1% (at least one week prior to our December board meeting).

3. Disbursements to the Lead Assets must be made no later than December 313,

4. Performance reports and branding plans are to be submitted to ECGRA no later than
December 315. Amanda is in the process of finalizing the branding plans with all Lead Assets,
and we have informed them that the final performance report for 2016 will come in the form a
request for information that will help us with our economic impact study that | hope you will
pass here today.

All of this was reviewed with the Lead Assets Advisory Committee on November 3. The next step is
to receive a recommendation from the Committee on distribution. At that time, ECGRA would draw up
a resolution for the board to discuss and potentially vote on in December.

Mission Main Street
As of yesterday, ECGRA received four applications for Mission Main Street. That’s the lowest amount
received since the program was created in 2013.

2013 8 | Corry, North East, Erie Downtown, Girard Borough, Lawrence Park, Little ltaly,
Union City, Waterford Borough

2014 8 | Corry, North East, Erie Downtown, Fort LeBoeuf, Girard Borough, McKean
Borough, Union City, Waterford Borough

2015 9 | Corry, North East, Erie Downtown, Erie Yesterday, Fort LeBoeuf, McKean
Borough, SNOOPS, Union City, Wesleyville Borough

2016 4 i Corry, Erie Downtown, North East, Little Italy

We're not sure why there has been a drop, but | can tell you that it's absolutely essential that we take
a look at evaluating this program, talk to the stakeholders, and find out why it's been undersubscribed
to in 2016.

Metro 100 Activity

There have been numerous conversations coming out of the Metro 100. From the proliferation of Tax
Increment Financing in Pittsburgh to coordinating with our federal delegation on transportation
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enhancement dollars, the message of public/private leverage in order to implement the Comp Plan
has captured the imagination of leaders all across Erie County. As an example, the investment of
several businesses in downtown Erie are mostly absent public investments. We need to continue to
work on public incentives to turn distressed markets in the inner-city around and create economic
development momentum. The large dollars to do this has always and will always come from
government.

In summary,

s ECGRA’s government relations efforts have been steady and will continue in the coming
weeks

+ We continue to communicate with the Erie delegation and Harrisburg leadership on the Local
Share fix.

e If you see fit to approve the Economic Impact study, it will become a major focus of our efforts.

o ECGRA and the Lead Assets have fulfilled obligations set forth in the MOU governing our
exchanges

o We expect to receive the Lead Asset Advisory Committee's recommendations for distribution
prior to our December Board meeting

¢ Mission Main Street is due for a review. Although several main streets are stand out examples
to follow, some smaller communities appear to be unable to participate in the program. Staff
will need to perform an evaluation.

« Finally, the Buki Plan continues to capture the imagination of our community. It should play a
significant role in the agenda of the next mayor. ECGRA needs to continue to have dialogue
with the Metro 100 on how to engage in the Comp Plan’s recommendations.

Mr. Peters: | have a couple of questions regarding your report, Perry. To Mission Main Street
and the fact that there are only four, how big of a pooi of money is that again?

Mr. Wood: Like all regional assets programs, it's $150,000.

Mr. Peters: OK. And of the four that applied, how much did they ask for?

Mr. Wood: $15,000 each; $60,000 in all.

Mr. Sample: |s that a matching fund?

Mr. Wood: It is.

Mr. Sample: Is that quite possibly a part of the problem?

Mr. Wood: Quite possibly. | just don't want to draw those conclusions until I've interviewed
them.

Mr. Peters: The follow-on question to that is you mentioned the Buki Plan and you mentioned
that one of the groups applying is Little Italy. In the Buki Plan and his presentation last month, he
largely said, “Look, move on from Little Italy. it's not going to happen,” which was harsh. He said
that about other neighborhoods as well. | guess there’s not a question there. It's more of an
observation. A point of discussion in the future should be, are the funding programs that we have
that could contribute to the Buki Plan, are we going to go against the Buki Plan? Are we going to
use limited resources to fund things that the Buki Plan says not to fund?

Mr. Wood: | would say two things in response to that. Number one, yes, that's a policy
discussion that needs to take place as far as targeting investments — that's the way he would
describe it. The second thing is the Buki Plan is only for the City of Erie, and Mission Main Street
is a countywide program, so that should be taken into consideration as well.

Mr. Peters: Right. If Little Italy were in Corry, | might say something different about this. But,
it's not. It's within the City of Erie. | went to the Erie Downtown annual meeting yesterday where
they continued to talk about the districts and the amount of money they're going to need to
promote the districts. You had the Buki Plan, in essence, agreeing with that concept, as far as |
can tell. And we have a $150,000 pool of money that we're clearly — even if we fund all four,
there's still going to be excess funds available — and | guess what I'm really saying is that it
sounds like your committee, Mike, probably needs to re-engage and talk about what is the
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strategic planning committee’s advice on how to proceed with some of these things. | don't want to
create extra work, but | think...

Mr. Wood: | think | laid out in the report clearly the need to evaluate and examine some
policies.

Mr. Breneman: | would suggest keeping an eye on the fact that there still is not an
implementation team yet for the comprehensive plan, and any future investments by ECGRA or
any other organization would follow that. | think it would be important for ECGRA to have a seat at
the table in some form or fashion on that implementation team so that everything could be done in
concert. That way, we’re not putting the cart before the horse or being separate from the
conversation.

Mr. Peters: Right. That's a great point.

SOLICITOR'S REPORT

OLD BUSINESS
NEW BUSINESS

Resolution No. 21, 2016 — Resolution to enter into agreement with Parker Philips, Inc., to
conduct an economic impact study of ECGRA’s grantmaking and impact investing. Mr. Wood
reads into record Resolution No. 21, 2016.

Mr. Paris: How long of a process is this?

Mr. Wood: It's estimated to be a six-week process so that we can have it by close of
December and it will be an immediate tool for us in government relations to present to folks in
Harrisburg and to those who are making decisions about the future of gaming laws.

Mr. Paris: And they are fully committed to that timeframe?

Mr. Wood: The consultants are. The other piece of commitment is the ECGRA staff,
the Summit Township supervisors, who have committed to being part of the study, as has Erie
County Government, both from a county executive and county council standpoint.

Mr. Barney: How did we decide on Parker Philips to do it?

Mr. Woed: It began with a discussion with the gaming authority in Washington County.
They had used a consultant from Pittsburgh to do an economic impact study. We have a very
short window to get this done. | contacted that gentleman. He put together a team of folks,
which became Parker Philips.

Mr. Sample: The biggest problem we had was the timeframe to get it done before the
end of the year.

Mr. Wood: it was the sole solicitation.

Mr. Wachter; Which is appropriate for professional service.

Mr. Yaple makes a motion to approve the resolution. Mr. Barney seconds the motion.
Motion carries 5-0-1. (Mr. Peters abstains due to having done business with the partners in the
past.)

ADJOURNMENT

Mr. Paris moves to adjourn.
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Erie County Gaming Revenue Authority
Profit & Loss

November 2016
— '
November YTD : Sl :0::;0:

Ordinary Income/Expense 1
Income 1
44800 - Gaming Revenue 507,757.83 1,079,481.29 |
46400 - Other Types of Income :
46410 + Interest Income - Savings 3,288.04 28,589.76 |
46420 - Interest Income - EDF #1 11,405.33 |
46421 : Intorast Income - EDF #2 18,248.53 |
46422 - Interest Income - BWC 21.916.67 :
46429 - Endowment Income - Lead Assets 367.669.00 |
|
Total Income 511,045.87 1,5627.,310.58 :
|
Expense |

62100 - Contracted Services 12,518.70 49,618.10 | 58,066.67 87,100.00

62800 - Facilitios & Equipment 6,303.48 17,806.96 : 21,600.00 32,400.00

65000 - Office Administration 9,465.90 31,221.80 | 28,533.33 42,800.00

65100 - Other Types of Expenses 3,373.09 118,027.25 | 176,000.00 264,000.00

66000 - Payrolt Expenses 14,550.60 133,451.28 : 140,000.00 210,000.00

Total Expense 46,211.77 350,125.39 : 424,200.00 636,300.00

I _—

Net Ordinary income 464,834.10 1,177,185.19 :
I
Other income/Expense |
70000 - Grants / Settlements |
70020 - Lead Assets Endowment 1,000,000.00 :
70030 - Community Assets 151,640.00 |
70040 - Lead Asssts 646,812.00 |
70050 - Municipal Settlements 126,939.46 269,870.35 |
70060 - Human Services 118,946.00 =
70070 - Special Events 167,108.060 |
70090 : Multi-Municipal Collaboration 166,100.00 |
70120 - Summer Jobs Program 150,000.00 :
70150 - Shaping Tomorrow 37.50000 )
70160 - The Challenge 40,000.00 8,893.00 |
Total 70000 - Grants / Settlements 166,939.46 2,776,869.35 :
|
Net Other Income {166,939.46) (2,776,869.35) |
|
Net Income 297,894.64 (1,599,684.16) :






Erie County Gaming Revenue Authority
Balance Sheet

As of November 30, 2016
November
ASSETS
Current Assets
Checking/Savings

10000 - ErieBank - Checking 25,139.72

10100 - ErieBank - Savings
10100 - Uncommitied Funds 4,773,807.74
10101 - Committed Funds 5,858,060.00
10102 - Restricted Funds 809,610.95

Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Current Assets

12000 - Notes Receivable

11,441,478.69
11,466,618.41

12001 - Note Receivable - EDF #1 500,000.00
12002 - Note Receivable - EDF #2 800,000.00
12003 - Note Receivable - CIBA 50,000.00
12004 - Note Receivable - BWC 1,000,000.00
Total 12000 - Notes Receivable 2,350,000.00
14500 + Prepaid Insurance 1,580.00
Total Other Current Assets 2,351,580.00
Total Current Assets W
TOTAL ASSETS 13,818,198.41
LIABILITIES & EQUITY -
Equity
32000 + Unrestricted Net Assets 15,418,672.57
Net Income {1,600,474.16)
Total Equity 13,818,198.41

TOTAL LIABILITIES & EQUITY

13,818,198.41






Erie County Gaming Revenue Authority
Statement of Cash Flows

November 2016

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
14500 - Prepaid Insurance

Net cash provided by Operating Activities

Net cash increase for period
Cash at beginning of period

Cash at end of period

November
. ]

297,894.64

790.00

208,684.64

298,684.64
11,167,933.77

11,466,618.41







Expense

Erie County Gaming Revenue Authority

62100 - Contracted Services

62110 -
62130 -
62140 .
62145 -
62150 -

Accounting Fees
Professional Services
Legal Services
Website Design
Payroll Services

Total 62100 - Contracted Services
62800 - Facilities & Equipment

62840 -
62850 -
62880 -
62890 -

Office Equipment & Furniture
Janitorial Services

CAM

Rent

Total 62800 - Facilities & Equipment
65000 - Office Administration

65010 -
65020 -
65030 -
65040 -
65050 -
65060 -
65070 -
65080 -
65085 -
65090 -
65095 -

Books, Subscriptions, Dues
Postage

Printing

Office Supplies

Cell Phone

Copier Lease

Copier Printing Costs

Bank Fees

Training & Education
Meeting Expenses

Miscellaneous Expanse

Total 65000 - Office Administration
65100 - Other Types of Expenses

65105 -
65110 -
65115 -
65120 -
65150 -
65160 -

Communications
Advertising

Data Processing
Insurance

Travel

Special Projects

Total 65100 - Other Types of Expenses
66000 - Payroll Expenses

66005 -
66010 -
66015 -
66020 -
66500 -

Salaries & Wages
FITW Tax

FUTA Tax

PASUI Tax

Retirement

Total 66000 - Payroll Expenses

Total Expense

Budget vs. Actual
November 2016
Ovari(Under)
November YTD Budget ﬂﬁﬂ_ % of Budget

.| . ] .|
5,400.00 5,400.00 6,000.00 {600.00) 90.00%
3,742.20 26,276.40 45,000.00 (18,723.60) 58.39%
3,296.60 15,339.10 30,000.00 (14,660.90) 51.13%
0.00 1,920.00 5,000.00 (3,080.00) 38.40%
79.90 682.60 1.100.00 (417.40) 62.05%
12,518.70 49.618.10 87,100.00 (37,481.90) 56.97%
4,916.59 5,301.54 10,000.00 (4,698.46) 53.02%
0.00 1,.410.30 2,400.00 (989.70) 58.76%
0.00 0.00 2,000.00 {2,000.00} 0.00%
1,386.89 11,095.12 18,000.00 (6,904.88) 61.64%
6,303.48 17,806.96 32,400.00 {14,593.04} 54.86%
70.12 3,395.59 7,000.00 (3,604.41) 48.51%
15,99 arr.e2 500.00 {122.08) 75.58%
0.00 109.72 2,500.00 (2,390.28) 4.39%
530.79 4,172.44 3,500.00 672.44 119.21%
212.64 1,327.41 2,200.00 (872.59) 60.34%
182.00 1.274.00 2.300.00 (1,026.00) 55.39%
1,550.16 3,512.30 3.000.00 512.30 117.08%
.00 0.00 50.00 (50.00) 0.00%
5,344.00 11,381.00 16,000.00 (4,619.00) 71.13%
1,470.70 5,438.82 §,500.00 {61.18) 98.89%
89.50 232.60 250.00 {17.40) 93.04%
9,465.90 31,221.80 42,800.00 (11,578.20) 72.95%
0.00 14,844 .46 15,000.00 (155.54) 98.96%
89.50 3,340.10 15,000.00 {11,659.90} 22.27%
1,155.41 11,833.69 17.000.00 (5,166.31) 69.61%
790.00 5,530.00 10,000.00 (4,470.00) 55.30%
1,338.18 3,329.00 7,000.00 {3,671.00) 47.56%
0.00 79,150.00 200,000.00 (120,850.00) 39.58%
3,373.09 118,027.25 264,000.00 (145,972.75) 44.71%
13,168.56 120,964.53 188,100.00 {67,135.47) 64.31%
1.007.40 9,253.83 14,500.00 (5,246.17) 63.82%
0.00 0.00 200.00 (200.00) 0.00%
0.00 55.12 2,200.00 (2,144.88) 2.51%
374.64 3,177.80 5,000.00 (1.822.20) 63.56%
14,550.60 133,451.28 210,000.00 (76,548.72) 63.55%
46,211.77 350,125.39 636,300.00 (286,174.61} 55.03%







Erie County Gaming Revenue Authority
Schedule of Grant Reserve

Uncommitted Funds
Commiitted Funds

2016 Restricted Funds:
First Quarter Gaming Revenue (less 25%)
Second Quarter Gaming Revenue (less 25%)
Third Quarter Gaming Revenue (less 25%)
Fourth Quarter Gaming Revenue

Disbursements:
First Quarter Disbursements
Second Quarter Disbursements
Third Quarter Disbursements
Fourth Quarter Disbursements

Quality of Place

Community Assets
Albion Area Fair
Asbury Woods Partnership, Inc
Common Ground Youth Center, Inc.
Downtown Edinboro Art & Music Festival
Edinboro Highland Games
Erie PAL
Gannon University
Humane Society of NWPA
Lake Erie Fanfare, Inc.
Lawrence Park Historical Society
LeBoeuf Little League
Living in Fulfiled Excellence
McDowell Band Aides
McLane Little League
North East Little League
Presque Isle Partnership
Robbins Blass Neighborhood Network
Urban Erie Community Development Corporation
Veterans Miracle Center Erie
Waterfoerd Community Fair Association
Young Artists Debut Orchestra
Human Services
Bethany Cutreach Center
Children’s Miracle Network
Emma's Footprints
Erie School District
Gaudenzia Erie, Inc.

As of November 30, 2016

Novamber

YTD

Totals/Subtotals

4,773,807.74
5,858,060.00

380,818.37

166,939.46

Disbursements Detail

203,252.87
225,538.71
380,818.37

0.00

2,096,730.98

468,189.91
211,948.46
0.00

8,160.00
8,352.00
9,120.00
8,736.00
8,928.00
9,173.00
8,352.00
2,432.00
8,640.00
7,280.00
8,928.00
5,248.00
4,560.00
3,511.00
5,100.00
8,448.00
3,160.00
8,648.00
8,448.00
8,352.00
8,064.00

14,000.00
10,937.00

5,000.00
15,000.00
19,000.00

809,610.85

2,776,869.35

151,640.00



Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of November 30, 2016
(continued)
November YTD Totals/Subtotals
Hamot Health Foundation 15,000.00
John F. Kennedy Center 8,977.00
Lake Erie College of Osteaopathic Medicine 10,000.00
Medical Associates of Erie 5,000.00
Sarah Reed Senior Living 7.313.00
Sisters of St. Joseph Neighborhood Netwark 8,719.00 118,946.00
Lead Assets
Erie Art Museum 86,672.00
Erie Arts & Culture 63,677.00
Erie Philharmonic 80,855.00
Erie Playhouse 81,664.00
Erie Zoological Society 184,930.00
expERIEnce Children's Museum 28,075.00
Flagship Niagara League 33,533.00
The Historical Society of Erie County 37,341.00
Mesrcyhurst Institute for Arts & Culture 50,065.00 646,812.00
Lead Assets Endowment 1,000,000.00 1,000,000.00
Special Events
Albion Area Fair, Inc. 13,500.00
Asbury Woods Partnership, Inc. 2,340.00
Borough of Wesleyville 448.00
CAFE 15,750.00
Dr. Gertrude A. Barber Foundation 12,137.00
Downtown Edinbaro Art & Music Festival 1,845.00
Edinboro Hightand Games 2,520.00
Edinbore University Foundation 2,250.00
Erie Contemporary Ballet Theatre 5,153.00
Erie Downtown Partnership 1,647.00
Erie Homes for Children and Adults, Inc 1,800.00
Erie Regional Chamber & Growth Partner. 2,475.00
Erie-Western PA Port Authority 4,443.00
Gaudenzia Erie 2,802.00
Goodell Gardens & Homestead 524.00
Harborcreek Township 1,828.00
Holy Trinity Reman Catholic Church 5,760.00
Impact Corry 1,249.00
Jefferson Educationatl Society of Erie 13,844.00
Lake Erie Arboretum at Frontier 1,644.00
Lake Erie Ballet 5,549.00
Lake Erie Fanfare, Inc 4,073.00
Lawrence Park Township 675.00
MciKean Community Development Group 450.00
Mercy Center for Women 2,345 .00
The Nonprofit Partnership 2,557.00

Presque Isle Partnership 5,069.00



Erie County Gaming Revenue Authority

Roar on the Shore
SafeNet
Saint Patrick’s Church
Sisters of St. Joseph Neighborhood Network
Waterford Community Fair Association
Walttsburg Agricultural Society
Young Artists Debut Orchestra
Municipalities
Multi-Municipal Collaboration
Erie Area Council of Governments
Girard Township
Jefferson Educational Society

Schedule of Grant Reserve
As of November 30, 2016
(continued)

November

YTD

Totals/Subtotals

Waest Erie County Emergency Management Agency

Municipal Settlements
Erie County
Greene Township
McKean Township
Millcreek Township
Summit Township
Waterford Township
Neighborhoods & Communities
Impact Corry
Mission Main Street
Small Business - lgnite Erie
Industry+University
Inner-city Small Business
Youth & Education
The Challenge
Millcreek Education Foundation
General McLane Foundation
Corry Area School District Foundation
The Partnership for Erie's Public Schools
Shaping Tomorrow
All About Character, nc.
Summer Jobs
GECAC

Total Funds Disbursements

13,963.34
13,963.34
13,963.34
13,963.34
57.122.76
13,963.34

10,000.00
30,000.00

20,467.00
5,400.00
3,672.00
2,520.00
4,675.00

13,881.00
1,816.00

37.500.00
7,500.00
100,000.00
21,100.00

20,685.74
29,685.74
29,685.74
29,685.74
121,441.65
29,685.74

17.933.00
10,960.00
10,000.00
30,000.00

37,500.00

150,000.00

167,108.00

166,100.00

269,870.35

256,393.00

166,939.46

2,776,869.35

2,776,869.35




Erie County Gaming Revenue Authority
Schedule of Grant Reserve

As of November 30, 2016
(continued)
November Y1D Totals/Subtotals
Committed Funds:

Ben Franklin Technology Partners Inc. 500,000.00
The Challenge {40,000.00) 62,227.00
Enterprise Development Fund 500,000.00
Shaping Tomorrow

Empower Erie 400,000.00

Erie's Public Scheols - Tech After Hours//Community Schools 283,333.00

Gannon University - Go College//East-West Bayfront Plan 112,500.00

Primary Health Network 100,000.00

Mercyhurst University - Innovation District 400,000.00
Penn State, The Behrend College 500,000.00
PennVenture Partners 2,000,000.00
Progress Fund, The {voided check) 1,000,000.00 1,000,000.00

Total Committed Funds 960,000.00 5,858,060.00




Erie County Gaming Revenue Authority
Check Detail Report

November 2016

Date # Name Memo
11/02/2016 1958 Diane Kuvshinikov October Cell Phone & Mileage Reimbursement
11/02/2016 1959 Eagle's Nest Leadership Corporation Qur Community Matters Dinner
11/02/2016 1960 GreatAmerica Financial Services October Billing
11/02/2016 1961 Perry Wood 2016 Summer Tuition
11/02/2016 1962 Tom M. Maggio Jul-Sep Cell Phone/Mileage/Conference Reimbursement
1410272016 1963 Velocity Network, Inc. Nov Phones/Oct Copies/Dec IT & Internet
11/03/2016 EFT Fidelity Investments 10/15/16-10/28/16 Payroll Retirement
11/04/2016 EFT ECCA, Inc. 10/15/16-10/28116 Payroll
11/07/2016 1964 Erie County 2016 3rd Quarter Seltlement
11/07/2016 1965 Felix & Gloekler, PC 2015-16 Audit
11/07/2016 1966 Greene Township 2016 3rd Quarter Settlement
11/07/2016 1967 McKean Township 2016 3rd Quarter Settlement
11/07/2016 1968 Millcreek Township 2016 3rd Quarter Settlement
11/07/2016 1969 Summit Township 2016 3rd Quarter Settlement
11/07/2016 1970 Waterford Township 2016 3rd Quarter Settlement
11/08/2016 1971 Amanda Buringham October 2016 Billing
11/09/2016 1972 Corry Area School District Foundation The Challenge
111172016 EFT VISA 11/3/16 Statement - Diane
11/18/2016 EFT ECCA, Inc. 10/29/16-11/11/16 Payroll
11118/2016 EFT Fidelity Investments 10/29/16-11/11/16 Payroll Retirement
11/28/2016 EFT VISA 11/3/16 Statement - Tom
11/28/2016 EFT VISA 11/3716 Statement - Perry
11/30/2016 1973 Diane Kuvshinikov November Reimbursements
113072016 1974 Penn State Erie, The Behrend College December Rent
11/30/2016 1975 The Partnership for Erie's Public Schools The Challenge

Amount

-184.72
-360.00
-332.00
-5,344.00
-1,136.47
-2,215.07
-408.47
-5,540.77
-13,963.34
-5,400.00
-13,963.34
-13,963.34
-13,963.34
-57,122.76
-13,963.34
-3,742.20
-10,000.00
-9,730.59
-7.272.79
-408.47
-407.50
-338.68
-213.15
-1,386.89

-30,000.00

-212,361.23
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Revenue Dashhoard
by Quarter
2007 - 2016 YTD

..,0;#

- E
N ERIE COUNTY GAMIHG REVENUE AUTHORITY
Year 18t Qir 2nd Qir 3Ard Qir 4th Qir Total
2007 201,418.07 562,082.72 867,508.44 3,507,952.54 5,138,961.77
2008 366,211.37 672,936.98 941,125.00 4,063,561.53 6,043,834.88
2009 407,507 .87 701,626.21 898,525.69 4,060,932.24 6,068,491.01
2010 385,476.85 £65,659.96 962,909.94 4,073,449.24 6,087,395.99
2011 393,440.61 636,302.96 903,421.25 4,166,222.13  6,090,386.95
2012 356,241.99 554.752.50 794,443.73  4,114583.35  5,820,021.57
2013 318,869.71 374,557.04 701,478.54  4,261,93200 5,656,837.29
2014 281,934.65 315,628.24 584,126.03  4,350,692.65 5,532,381.57
2015 264,934.67 308,566.19 541,749.43  4,390,710.21 5,505,960.50
2016 271,003.84 300,719.61 507,757.83 1,079,481.28
"3,247,039.63 _ 5,002,631.41 __7,703,045.88 36,990,035.89 _53,032,752.81
7.00
g a $5,000,000.00 —Series]
= 600 $4,500,000.00
= $4,000,000.00 = Series2
L) $3,500,000.00 Series3
200 $3,000,000.00 ~——Sariess
$2,500,000.00 )
ang $2,000,000.00 SIS
200 $1,500,000.00 Seriesh
51,000,0600.00 e 5011027
1.00 I $500,002.$ Serles8
000 L Seriesd

2007 2008 2609 2010 2011 2012 2013 2014 2015 2016
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Jamle Mlaster arnd Andrew GT0ss, at left, 2 Ed Nienitiup,

Exacutive Diniior Kitstina Huber, second frem right.
vmnmum-eﬁ

Education foundation
awards five staff grants

" By Valerie Myets

valerle,myert
Hmesnews,com.

‘Five Millereek Town-
ship School Distriet
teachers and adminis-
trators received grants

' Mdnday to “do a little

extra for students,”
from the MillcreeX Bdi-
_cation Foundation.,
The grants, totuling
$7,553, will beased for
programs and materi
‘als ot funded by the
school district, founda?
\ton Executive Director
Kristina Hubet said. |

director of pupil
services,

Parents and the com-
munity will be invited
to participate in the
August program, Nien-
timp said,

An $Bo0 granl to
Principal Jeremiah Bull
wilkbuy the Meeniss fea
for 20 Tracy Elementary
teachera anit provide 3
aud teanher stipend fiok

“Reflex: & Basic Fact'

PFluency Resource,” &

game to help students

{mprove math skiils.
And 2 $2,000 grant to
‘Bella Valley Elamentary

A $1,000 grant to  teacher Melany Myers
‘will buy six guitara
with cases and 18 other |

djstrict instructional
technology coordinatof
‘Jamie Plaster will'pay
for materials and trans-

portation for middia’

school students par-
ticlpating in a special
program to learn more
about sciences, tech-
nology, enginesring
and math. The program
will include 8 trip Lo
MeDowell High School

1 to learn more about

the school's advanced
engineering program.
Blementary students
also participate in the
program by mansging
Ghromebooks at their

|| schools.

Westlake Middie
School drama adviser
Andrew Gross will buy
two theater-quality
microphones, cables
and storage case with
a 41,753 grant. Drama
students present
high-guality Broad-

i way productions at the

school each year and
this year will perform
“Elairgpray,” Grgsgsald.

Tha grant is appreci-
ated, he said.

“YJe started the pro-
gram eight years ago
with not even a cos-
tume, hammer or nafl
~ pothing," Gross sald.

A $2,000 grant will'

pay for a staff devel-
opment program by
|filmmaker Dan Habib,
whose documentary,
¢Including Samusi,”
addresses ways to
sinclude students with
disabiiities in main-

{4 stream education.

utt's.a diffsrent way

| of bringing informa-

tion shout inclusive
practices,”. sald Ed
Nientimp, the dlstrict's

instrument casei,
‘The foundation
awarded an additenal
$6,821in grants in July.
The Miilcreek Edu-
cdtion Founrdation,
founded 33 years agd,
is primarily funded
by grants and dona-
tions from individuals
anid businesges, Huber
said. The foundation
recently earned an
$18,000 matching grant
from the Erie County
Gaming Revenpe
Authority and hopsa
o raige an additional
418,000 by the end of
the year, Huber said.
In addition to faculty
and staff grants, the
foundation also pres-
snts scholarships to
MeDowell High Schoeol
graduates, incinding
44 presented in spring
2016, Huber said.
Millcreek Educa-
tion Foundation will
sponsor a free public
sereening pf the docu s
Tnentary “Most Likely
To Succeed,” about
tnnovative ways to
transform education,
Nov. § &t 7 g.m. at
McDawell Intormedi-
ate High School.
Discussion led by
Edinkorc University of
Pennsylvania education
| instructors-will faliow
the screening.
For more informatian
\on the foundition, visit
www.illcreekeduca-
tionfoundation.org,

ValerieMyers can be
-reached at 878-1013
or hy ematl. Follow her
on Twitter at bwil-
ter.com/ETNmpyers.
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gaming revenues. Now jocal norprofits and ether agencies are unsure if they can rety on future
funding from gambling revenues. PHOTD RAYSTRATICH BY [3HIISTOPHER MILLETTE/ERIE TIMES-HEWS

Where the
winnings go:

Here Is the 2016 break-
down of how Erie County
Government used its
$5.5 miltion share of
gambling revenues from
Presque tsfe Downs;

+ 51 milllon to haip
fund the county library
system

* 534 milllon to make
payments on the coun-
ty's long-term debt,

= SLS million inn grants to

Includes funding for -
EMTA antd the county
summer Jobs program.

Total for 2016 is $6.3
million, but that lndudts

Casino revernue uncertainty
concerns Erie -area organizations

n,'l(evlnl-'lowers
arwin flowsrnt imessarey. com

eals, recre-
ational activities
and educational
] opportunlties for

genior citizens.
‘Free Sunday hours at the
Erle Zoo.

Sports programs for
innemxity children,

Arts prograimns, local fes-
tivals and cuitural events
throughout the reglon.

All of those programs and
events and many others,
which benefit tens of
thousands of Erle County
residants each year, rely on
gambling revenues from
Prosque Isle Downs & Casino
in Summit Township, vias
requirement in the Penn-
sylvania Gaming Act of 2004
that casinos must give mil-
lions of dollars annuaily to

the communities that hest
them.

However, those “host
fees" are currently in ques-
tion after & recent state
Supreme Court decislon,
and there is no guarantes the
state Legisiature will fix the
problem quickly.

That has officlale from
area nonprofits that receive
gambling funds worrled,
with some contemplat-

' ing contingency plans that
' could involve pr

¥

and service cuts #f a sotution
isn't forged soon.

“The gaming funds actu-

ally mppott our entire

‘agenoy,” said Georgla Del

Freo, vica president of oper -
al’,ions for the Greater Erie
Commurity Action Com-
mittes, “If we don’t have
them, we're going to have to

Sea CASING, Alo



AL Sunday, October 30,2016 | Erle Times-News | GoErte.com

CASINO
Contiroed from Al
ﬂndthe funding somawhers
it

Etle County govemnment's
firunee director, Jim Spar-

bet, county govaxmnt-

Revenne Iml'.hor{ty hwa
each teceivad mare thao
mion

zbb?.

esch
year. In addition ta yearly
grants to nonprofits, the
county uses that money to
fund Libvaries and to make

Df that collsctive $los
millioh, county financlal
figures shaw, the county
has awsrded $12.5 milllon
in Ycommunity grants”.to
various nonprofits during
the past nina years.

In addition, the Gaming
Revenue Authoclty has
investod about 43 mil-
lion into the region from
ite share of gam g fav-
enues since 2009, when the

autharity began g
gtants and loans to varjous
agencies, nonprafita and
municipalities ko improve
puhlic spaces; craate jobs

ethutim llndh'linlnﬂ and
belp fund Jocal festlvals and
other community events,
suld Perry Wood, the anthor-
ity's executive diractor.
4Gaming revenue has
bacome the new soutce of
community developman!

tance in pur community
‘There isn't the political will
to lpendn;upnnrmonny
on meny of these prograzus,
0 gaiming money tila hal
wold.”

GECAQ, which serves

about 20,000 county resi-
dents.each year, raceived
$4.5 million in gambling
revenues from the county
forits operations|since
2007, innludlng PIOETAMS
that béritit senlor. 5
accorditig to county finan-
clgl figites.
DeliFreo sajd much of
that;money also serves as
required local match dollars
for GECAC!s state and/or
federal funding, The agency
has an annual budget'of
roughly $32 milllon.

Brie COunly Executive
Kathy, Dlmkemper s pro-
posed soq 1 milllon county
budget propasal for 2017
recommends. 3719.806 in
gambling revenue grants for
GEGAG, Dahlkemper trav-
oled to lerl.lburg on 3::!

Caunty government bas
funded GECAC and ulher
social service a;em:ies

-nonprofts for feveral
using general fund bndgut
tax do!{la“n However. the

| gam ﬁmds,dma:oo?
to prayidé grantsito.those

sgencles.

‘Etle resident Georgla
Brown, 71, 1s among t the
10,000 older Erie Gounty
mmwemc's

programs.
“I cafi't say enough about

n--lﬂtma

umummmmumummmamhm
MAWIMWMMMMBWMMMd
Casise gaming reVeAues, CHATSTOPHER WILLETTE/ERA THAES-NEWS

*Gaming fevense has become tie new souree of

comminity

iy sREmcies.

Biany
And withowit that the ey wosikd not be dble to operate

these programi. That

That underscores tie bnporiance in
our commuitnity Théve laii't the politicl will tospend
wm& wary of these progras, 5o gaming

money fills that

~ Perry Wood, executive director, Baming Revenue Authority

Across Pe , bost
fees fund more than $l4o
mitilon worth of sefvices
oach year in communitiss

that host casinos.
Legislative flx;f

Tha Pennsylvarda House ol
chremutim o Thurs-
:iay approved an nd
‘yerslon of abll) thiat inchides
amandate thltcuiml pay
millions of dollars to host

statewide.

“hill: 1t approved Tiiedday

Tight was uluuged by the
House ta includeTgaming
expansions that would
Iegatizeintemet and.

: fantasy
sports gambling that repre -

sent about $100 million in

mvenuforﬁuSMe
Thi legislation reguires
the ‘statels casinostop pny
s :w million yearly, fée to
mmﬁdpa!lues t

‘money flowing to
ﬁnthnthnﬂwinmhathe
weke of the Sept?28 Penn-

sylvanix/ Suptems{Court.
decision

DR T o i

“Put then you get intohow
doyoumtlhcpie?"l-urum
sald. ¥Senutors want it one
way, House members want
another way. And you have
to look at Ii:lng it so the
courts are good with it and
in the way that's of most
benelit to the people fn cotn-
munitias, There's different

at work.”

‘Del Frao sald GECAC
officlals are walching the
developments in Harrls!

statnlaghhtmneazbaﬁn;

the best way
fix the gmblﬁ lew and

preserve the host fees that

commuimnities acrossthe state

havecoma torely oa. But it's
a

other funds,” Del Freo sald.
“That!k ru]lywhere welte
mmt nm;l If b\:e doti't

d money.in ot __rphm
Km: ,'it?:

"We'll walt and see’

23 dkn Bela Tan sardiner

estimata that g.
050,000 peopis to thazoo,
many of whom ow
might nol ba able td come,”

’I‘tmnﬁ'eetnu';nﬂgbtgo
sway, Mitchell said, without

grants.

“We'll walt and see,”
Mitchell.said, “We have
winter coming, when we're
closed, 5o we have some
time to wlitbuﬂt into this.
There's some optlmism
something might happen in
the next few months.

“But If we don't know
anything by mid-Januzry
we will have to look at our

M Mitchell sabd.

“Ihe Bocker'T, Wi
Centar, 1720 Holland Et.,
could find itself in a sheilar
position regarding its sports

ams.

County government has
earmarked $10,000 in 2017
funding for the center
gambling tevenucs, for
wresting, track end field,
basketball and

boxing pro-
‘grams at the center that

serves 150 children and

taenagers,

Shantel Hilliayd, tbwun—
ter’s executiye
those pmsrmu could be

severely cut
mted{wiﬂ:wtthathmd!np
“That money fa very

Jimportant to us," Bt~

iard said, “These programs

ate an slternative to vio-

Jlence and risky bebavicrs

for our youth, If we don’t

have them,it's golng to

have a'direct cortelation
nwhathar wa can oravide

»$179.268 In special eve
prants

« 168,100 fn multi-munt
pal collzboration prants

+5158,800 for tha count!
ST jobs program
+ 5148/ in community
ASSINS grants
+BILLH In human
services grants to yark
organlzations

—

+ 873,158 in pliot orogra
spu_iu!pmhctwﬁss
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GAMBLING

Continued from At

of Millereek Township,
D-40th Dist., voted for
the measure,

Good for six manths,
the “sunset measure”
would keap money fow-
iog to communites that
host casinos until the
Legislature can come up
with a permanent solu-
tion, The mandate that
casinios pay milions of
dollars to host commu -
nities was struck down
by the Pennsylvania
Sgpreme Court on Sept.
28,

Presque Isle Towns &
Casieo in Summit Town-

grants to various local’

agencles, and to muke
payments on the coun-
ty's existing long-term
debt

About $5.5 million
in gambling revenue iz
plugged into Dahlkem-
per's proposed $69.1
milifon county budget
for2017, curtently under
conajderation by Erle
County Ceunedl.

%1 would prefer a
longer fix, but'l don’t
think that's golng to
happan at this point,”
Dahlkemper sald. ¥*But
¥m very encouraged by
this.”

Perry Wood, the
Gaming Revenue
Authority's executive
director, seid that while
the state Senate did the

ship haé been payimg—tight thing "8 e hear-

county government
about $11 million each
year, with $5.5 million
going to the county and
$5.5 million to the Erle
County Gaming Revenue
Authority.

Sumunit Township also
receives roughly $1.2
million annunally as the
casino’s host municl-
pelity, and four other
munizipaiities near the
casine — Millcreek,
MekKean, Waterford and
Greene townships —
tdceive smaller shares
of slots revenue as the
result of a 2008 lawsoit
over how county gov-
ernument planned to use
aportion of ita gambling
funds

The state House of
Representatives still has
ta vote on the proposal,
and it was unknown
‘Wednesday whenahouse
vote could take place.
‘Witey called the Senate's
move “an immadiate
bt temporary solution
and one that is falr and
equitable.” "

Dahtkemper said that
the Senate’s actionis a
quick attempt to “give
us some cortalnty” that
municipalities will con-
tinueto receive pambling
revenuas. ‘The county
uses gambling revenues
to fund libraries, award

ing that the House is not
eIy recepftive’to.this fix

r

at this point-In time.”
The Gaming Revenue
Authority irivests that
money via grants and
toans in varions eco-
nopte and community
development projects
throughout the region,
‘The Gaming Revenue
Authority currently
has about 36 million
in reserve, Wood sald,

which means the author-..

ity could continue'to
operate arx award prants
at the same level and
frequency for about 18

However, Wood said
hais ned that the

gaming in the state..

“1f theal share {fund-
ing) doesn’t get'fixed
by the.end of-January,
gaming revanue will
cease to flow to Erie
County and ECGRA will
immediately have to
decide which programs
it will have to cut to make
up for the revenue short -

fall to this community,” |

Wood said.

The Associated
Press contributed
to thisreport.

Kevin Flowers can be
hed ab 870-1693

Legislature won't per-
manently address the
issue:withouat it-being

-part of an expansion

of gaming statewide.
Laglslators are HISOTOR~
sidering legisietion that

wonidiegalizé Bllng |

ar by email, Follow him
ot Twilter at litter.
con/ETNflowers.

Gambling
law fix not
certain

By Kevin Flowers
kevinflowenn@
timesnewa.com

Erle County Execu-
tive Kathy Dahlkemper
said it’s “encouraging”
that 'state lawmakers
are moving quickiy on
a proposad temporary
mandate that casinos
pay millions of dollars
to host communities,
2 gltuation that affects
Erie County and many
other communities
statewide that rely on
gambling revenues.

But thege Is no guar-
antee that even a
sHort-term fix wilt be
in place soom,

The 'Pennsylvania
Senate on Tusgday
voted 47-1 to require
the state’s casinod to
pay a temporary $io
million fee to their
host municipalities.
State Sen. Sean Wilsy

See GAMBLING, AD
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One ofithe late Mayor Louis
Tullio's frequent brags was
that he had brought tens of
millfons of federal dollars to
Erie. The comumion refrain from
his detractors was, “Yeah? So
where i5 it?" Things hayen't
changed that much over
the past several decades,

On the same day that tha
Eris Commminity Foundation
anmounced it was giving 10
million to several Erie institu-
tions, the executive director of
the'Erie Cotinty Gaming Rev-
enue Authority, which hands
outithe casino cabl, said it hag
distributed $s2 miltion since
Presque Isle Downs & Cading
came into being. During that.
same period, local piliticos
kept:getting their pictures
taken handing out those glant
chtiecks to fund myriad pro-
grams and projects. The gam-
ing guy was attempting to rally
the community to lobby Har-
risblirg to keep the cash faucet
open, dnd his missive claimed
the money has done mn;hl_; 1
suspact his main worry just
might be keeping his own wal-
let suppHed with payday cash,

Studies, plans, projects
and economie development
programs have chewed up
scads of public mongy, funds
which for the most part pro-
vided jobs for the bureau-
crats who ran the programs
but did precious Uttls by way
of aiding the community.

The history of most of
the economic development
efforts reads like a tear-ferk
novel; Give away the tax base
to #incentivize” would-be
employers, ohly to see them
take advantage of the breaks
and never deliver the prom-
| isedjobs. Maybe all of this
wouldn't be quite as bad
if we had learnkd our les-
son, but the beat goes on.

‘Do we really want:private
Invastment in Eris and Eria
County? Have the schools offer
top-notch edutation. Provide
acapabie and plantiful Iibor
pool. Bick up the garbage on
| time. Keep taxes at the low-

st possible rate by reduc-
| ingthe number of sconomic
develdpers who, in fact, have
not and eannot bring jobs,

Mark Gity Findiay, Erle
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Common Ground Youth Center
receives ECGRA grant

By Charlene Kerr, Contributing

writer .

Common Ground Youth
Center received a $9,120 grant

from the Erie County Gaming

Revenue Authority — onc of
21 Community Assets Grants
distributed last month. CGYC
is celebrating its 10th year of
operation.

The granc will be used
to macch a North East
Community Foundation grant
to upgrade the facility, including
reupholstering couches,
improving the recreational areas
and purchasing new games
and equipment to replace the
originals. All this comes in an
cffort to add new and exciting
recreational activities for youth
and to maintain a safe and
exciting environment.

ECGRA's Community
Assers Grants are targered to
organizations  that increase
wourism, enhance places and
develop culture. This year, more
than half of the organizations
receiving grants also specialize
in building up local youth.

“Many of our 2016 grantees
have multiplied their economic
impact: They are fostering Erie’s
next generation of leaders,” said
ECGRAs Executive Director
Perry Wood.

Kerry Corbin, Common
Ground’s executive director,
was one of three grant recipients
asked to speak at the awards
ceremony. He reviewed the

past 10 years of activities and

Common Ground’s plans for
the next 10 years.

He also shared the story
of one student who atrended
CGYC for many years, and
who, like many students who
attend CGYC, didnt have a
father figure in his life, was
very rebellious toward male
authority and hated school.
CGYC staff and volunteers
worked with this student, who
ultimately graduated from high
schodl,hasaﬁ.lll—timcjob and is

to be married. Corbin
explained that CGYC made a
huge difference in this young
man’s life.

CGYC is grateful to
ECGRA and 1o the Morth
East Community Foundation

for their continued support as
Cemmon Ground continues |

to reach out o the area’s youth,
providing recreational and other
support to those who need it.
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BY KIM LUX _
oo
Pennsylvania  casinos
will continue to pay host
fees to counties and munic-
ipalities for the next seven
months under a temporary
mandate approved by the
state Senate with a 47-1
vote,
| The Senate’s temporary
| provision will halt a
Penmsylvania  Supreme
Court decision that deter-
mined It was unconstitu-
tional for casinos to pay
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Thursday, October 27, 2016

millions in host fees to
communities.

This could be goad news
for the Brie Gounty
Gaming Revenue
Authorlty, who receives
$5.5 million annually from
Presque Isle Downs &
Casing, and funds multiple
grants for local nonprofits,

The mandate will now be
voted on by the House of
Represenitatives.

HECGRA currently pro-
vides grant money to snany
Corry nonprofits including

the Corry Area Historical
Society, 'the. Corry Area
Chamber of Commerce, the
Corry Community
Poundation and Impact

Corrz.
“The Senate action is a
great Ffirst step,” said
Impact Corry President
Steve Bishop. “Now we’'ll
have to see if the House
follows up. It is a wait and
see situation.”

Bishop added that he
hopes Pennsylvania legis-

lators do everything they

.

can to have ECGRA contin-
ue receiving its funding.

“The = uncertainty s
what’s hard for most peo-
ple,” Bishop said.

Impact Corry has already,
applied for the next round
of 'Mission Main Street
grants offered by ECGRA.

“From what I hear, any-
thing we are applying for
now should be covered,”
he said. “We're in good
shape there.”

Currently, BCGRA gives
out hundreds of thousands

passes lemporary billto keep casinofees

of dollars in its three
biggest grants to Iocal non-
profits. These grants are
the Mission Main Street
grants, the Special Events
grants and the Community
Assets grants.

*“This.is another example
of how we are benefiting
from these dollars in
Corry,” Bishop said.

BCGRA 'is still asking
‘local community members
to contact their lacal legis-
lators and lat their voices
be heard.
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commuities,

*This will help assure
that the counties and
munieipalitios have the
funding they've had for
years, and there won't ba
any interfuption of that,”
sald state Rep. Pat Har-
Kiiis, of Exis, D-15t Dist.

Harkins voted in favor
of the amended bill on
Thursday. It passed tha
House 108-71.

*There are some things
1 wasn't thrilled with,*
Harkins szid, “But youn
have to take what you can
get sometimes.”

However, it isunkmown
when the Senate would
reconsider tha bill before
the end of the year, Host
fees collectively bring
maore than $140 miflfon
annually to Pennsylva-
nis tommunities whers
casinas ara located,
Ineluding Erie County,
and the issue has major
finaneial ramifications

for municipalities and
counties that rely on
gambling revenues.

Presque Isle Downs &
Casine in Summit Town-
ship has been paying
county government
about $11 million each
year, with $5.5 million
going to the county and
$5.5 mlllion to the Erie
County Gaming Revenue
Authority.

Summit Township also
teceives roughly $1.2
milion annually as the
casino’s host munici-
pality, and four other
municipalities near the
casino = Miilcresk,
MeKean, Waterford and
Greaene townships —
recelve smaller shares of

th '
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local share assessment
before tha court-limposed
deadline.”

The state Suprame
Court gave legislators six
maonths to come up with
a permanant fix for the
Iocal share issus.

“The bitl the Senate
passed earller thiz week
was an immediate, yet
tempotary, solution that |
mat the burden and kept
the money flowingtothe |
countisgthat rely onit for
critical programs and ser-
vices, The House should |
have voted it clean,”
Wiley said.

1 don’t know what
the support in the Senate
is like for (internst)

L)

of a 2008 lawsuit over
how county government
planned to use a portion
aof its gambling funds.
State Sen. Sean Wiley
of Millcreek, D-49th
Dist., sald that the
gaming expansions in
the bill “suraly mud-
dies the waters and takes
the attention away from
having a solution to the

into host municipalities I
feel is itresponsible.™

The Assnciated Press
contributed ‘to this
taport.

Kevin Flowers com be |
reached ot 870-1693 |
or hy email. Follow him

on Thwilter at hwitter, 1
com/ETNflowers.

State House
ameandad casino bill,
but Issues linger

Ry Kevin Flowers
kevio Jlowsrsithinesoaws.com

‘The Pennsylvania House
of Represéntatives on
Thursday signed off on an
amendad version of a bill
that includes a mandate

that ezsinos pay millions of
dollars to hest communities
statewlide.

But the issue {5 far from
settled, and might not be
finalized before the end of
2016,

The state Senate will peesd
to take up the issue again
becausa the gambling bill
it approved Tuesday night
way changed by the House

= specifically, it includas
gaming expansions that
wauld legalize internet and
fantasy sports gambling.

That gambling expansion
could represent roughly
4100 miltionin new revenus
for the state.

The legislation requires
the state’s casinos to pay
4 $10 millicn yearly fee to
their host municipalities te

 Still waiting on our money

covar costs asgociated with
legalized gambling. Legis~-
lators seek to keep money
flowing to communities that
host casinos in the wake of
the Sept. 28 Pennsyleas®
Supreme Court decif
which struck down
mandate that casinos pay
milllons of dollare te host

Sea GAMING, A7
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More than $3.8M to benefit nonprofits

By Gerry Welss
gerry. welis@timesnews.com

Erie's nonprofit commu-.
nity will receive more than
$3.8 million on Wednesday.

The mongy will help pay
for freazer repairs at the Holy

Trinity Lutheran Church, County Gaming Revenue
and support programs at  Authority will distribute
the Sarah Reed Senior Living the money at a reception at
Genter and for the Sisters of = the Lake Erie Arboretum at

St. Joseph Neighborhood

‘Network.

The Erie Community
Foundation and the Erie

Fronter, 1501 W. Sixth St.,
at10 a.m.

The money will be dis-
bursed through 237 grants,

224 of which are donor-
advised endowments
totaling $3,054,165 that are
already eatablished at the
foundation.

Of the remaining funds, 13
local nonprofits will receive
about $155,000 combined.

GRANTS

Contirtbed from BI.

said,

The foundation links
charitable endowments
from donors to needs
in the £tle regionaFour
timesayear, the organi-
zation grants awards to
groups seeking financial
asststance in education,
health, arts and com-
munity devalopment.

The largest grant
Wednesday Prlll g0
to the Hamot'Health
Foundation, which will
receive $30,000 for its
Women's Health Qnt-
reach initiative.

The John F, Kennedy
Center will raceive
$17,954 for upgrades

toits computer lab and
youth database project,
while the Sarah Reed
Senior Living Center
will get 314,626 for its
Life En.riching Activity

ﬂ'lherj_!‘g_qg,l Orgi-

1‘?,0!\ gToups
recelving’ natlgns
Wednesday include

the Therapenitiz Riding
Equestrian Center
($15,000 for program-
ming}, Veterans Miracle
Center (311,500 for its
Hauling Hops home),
tha Martin Luther King
Jr. Center ($10,674 for
the Erie Dance The=
ater), and the Lake Erfe
Arboratum st Frontier
{$11,798 for its Pathway

project).

Gannon University
will recefve £8,000 for

education outreach
for the Erie Cham-
ber Orchestra’s 3gth
season, while the
Waterford Commu-
nity Fair Association
ngi recelve $10,000 to
p pay fordrginage
improvementsitgithe
fairgrounds: «

Safe Kids Erie will
recejve $10,000 (for
its Safe SIeep Erie pro-
gram}, and Holy Trinity
Roman Catholic Church
will receive $5,000
{for the installation of
surveillance cameras
around the church’s
property),

Gerry Weiss can be
redched at 870-1884
or by email. Follow him
on twitter af twit-
ter.com/ETNweizs.

Wednesday's grants also
include 501 scholarships
‘totaling $638,451.

The grants and schol-
arships total $3,847,087,
officials with the foundation

See GRANTS, B2
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EDITORIAL
Legislators
pressing
stateissues
The Issue: Legislative session winds down
Our view: Vote on things that ma

Five days and the $11 million Exia
County receives yearly in casino
host fees could dlsappear,

The Pennaylvania House of Rep-

resentatives and Senate were in ses-
sion three days Oct. 17-19.

onig jored by .Rynr'miz-
zarro, of Millcreek Township, D-3rd
Dist., that will likely be we

There are five days Jeft to legis-
late in 2016: Monday, Tuesday amd
Wednesday, and Nov. 14 and 15.

Legislators rmust do thelr jobs and
vote on things that matter, start-
ing with casino host fees.

Erje and other communities statewide stand
to lose wital revenne dus to drecent state
Supreme Court decision that struck down
tha fees that casinos pay to the communt-
tes that host them. The fees were meant to
coimpensate communities in part for services
they would be required to provide casinos,
such as police and flve protection. L wasa
promise that was alss made in exchange for
the legalization of vice in their locales.

‘The court found the law as worded
unfairly inrdened smeller casinos, tut
gave the Legislatore 120 days to fix it.

The Legislature must act to repair the law.
But any fi must uphold the deal struck with
host communities and notfritter the money
awnay throughout the stata tocommunities ihat
donot contend with the prosence of gaming.

Erje County alone recetves about $11 million
yearly in host fees from Presque Isle Downs
& Casing, Tha Erle County Gaming Revenne
Authérity has invested more than $40 mil-
ok to fmpact five key ateasin the region:
small business; education and youth; quality
of place; Joeal government and developrnent;
and commercial corridor revitalization.

Meaningful pension reform covld help
the belesguared Eris Sehoot District, and
others like 1t, begin to address strue-
tural funding problems that no amount
of belt-tightening can overcome.

And finally, stop kicking the can down the
road on the state’s sexual abusa laws, With
sach new investigntion, we learn ust how much
dasnaging sbuse sotite children endured in the
past, often at the hands of those employed
by institutions thit knowingty enabled it.

Give thosevictims a path to justics. Extend
the statute of limitations for child saxuai abuse
vietims to file eivil elaims and make it retroac-

meets constitubional muster, Do the right thing.
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Mayor, council
dropping the
ball on Erie
Refocused

The lssué: Comprelensive plan awalts action
Dur view: City officlals must get moving

t's o smal thing that more than 100
Eria business, civic and governmen-
tal lepdlers cleared thefr calendars on
Oct. 12 to attend & four: hmnc:mfer
enmunlhedtyoﬂ’.ds'immrehensive
plan gt the Jeffersan ﬁoﬂa]Society
mmanwaspackedwiﬂ:peppkwiu\hmy
schedules and welylity responsibilities, but
thnymldeﬂnu!nbat}mmhmum
is 50 important, The prograin Was an oppor-
funity to get a detafled and unvaimished Jook
at Eris Refdciided and tha how the community
sbouldgnabunimpbnmnungitfromchmu
Buki, the lead consaltant in the

H'scienr that all who
E attended came awiy better
fnformed about the guiding
(NEXT, principles in the plart and the
diiffeull chodoes Erie faces
And the session crackled with commit -

ment and resolve among those attending.
'What was wottisoime was who didn't attend,
starting with Mayor Joe Sinnott and most of
EﬂeCltyGumnil.'IheShmottadnﬂnh!m-
ton’s point man ont Erje Refocused, new Direc-
tor af Economic and Community Development

Their perf
ing. It has consisted iaoatly of Up seryice.

Buki iz among those who have noticed. | (.
As he is prona to do, he said so bhuntly
at the Metro 100 conferénca.

“The unkierlying govemning variable is

d ﬁotwver."Buk:ltddhhmxﬂ-
mc.ﬂkﬂlmfgeisgoingtubeneeded
to make some of these chidces,”

Redl courage hasn't axactly Been the profile
of the Sinnokt aﬂondeityCo‘mcﬂ
in recent years. They have lurgely bean content
tomanage the city's inaxorablé decline and to
avoid leveling with the commmuuity sbeut how
troubting and damaging Erie's trend lines are.

'I‘hisisadeﬁ:mgmdhtwoulﬂet
for Etje that demands coucage, vision and
leadétalip from people who so far eren't
inclined to provide it That mmist ¢hange.
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EDITORIAL

Stategrant
isneeded
bhoost for
bayfront

Tha ksswe: Harbor Place awarded $5 miflion
Dur view: Downtown-bayfont link needed

he releasa of $5 million from the state

for the Harbor Place residential and

commercial development on Erie's

bayfront comes at a pivatal moment.

Seott Enterprises Inc, sought the money
toleaver its $150 milkion plar to convert 12
actes of prime bayfront property intoa des-
tination rich withamenites: twohotels,
100,000 square feel of office space, town
hones, & waterfront restaurant, a family rec-
reation center, retail shops and parking.
Company President Nick Scott Sg, has

waiting for this support from thestate since
the appiication was first submitted in 2013
undler the adminiétration of then-Gov. Tom
Corbett. Scolt sald now that the funds from
the Pennsylvania Redevelopment Assistance
Capital Program have beenawarded, coristrue-
tion will begin in 2017, starting with a hotel
and office space, Over the fullowing four or
five years, he said, the other phases will fol -
low at thelocation near Blasco Library.

Bayfront Hotel — will add a greatly needed $3
milliot to Erie’s eroding tax base when complete. |
The profect showld also supply much-needad |
employment for Erle workers during thacon-
struction phase and when it s complete.
And{f the deyelopment of waterfront ameni-
ties in other cities, such as Baltimore or Philadel-
plﬂa,mmw.hﬂlfnﬁou,theenhnn?;dbay&onl
could prove to be a pitent thurism drate,
The state's sedd midaney for Harbor

Isfust the latest well“platet investment in
Erioinitintives that target the reglon’s deep-
estneeds. 1t follows therecent $10 milion in
awards from the Erie Comnmumity Foundatfon,
the Susan Hirt Hagen Fund foy Transfotma-
tional Philanthropy and the Etie County Gam-
ing Reverme Authority for the developnent
of, among pther things, acommunity college
andan innovation district in downtown Erie.
Erie'srecently adopted comprehiensive
plan, Erie Refocused, and the Erie Downtown
Partnership's Downtown Master Plan both
point to ona of the most obvious needs for
downtown revitalization! the need to *bridge
two vahiable crowm jewels, the burgeoning
‘ayfront and downtown Erie, ssprineipal Erle
Refocused consultant Charles Buki has said.

at Harbor Place, Looking atigad, for a1l of
these proinlsing etterprises both downtown
and on the bayfront to gelinto a vibrant,
coherent and cormétted whois, thaneed

to link the city to its slining waterfront
must now beatep any regional agenda.
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Litle League receives ECGRA grant

By ];#@Smit_l;, Cqu:ﬁb;ﬁng .
| | writer

North East Little League
was recently selected as one

‘of 21 local organizations to

receive Community Assets
Grants through the Erie

' County Gaming Revenue

Authority.
The  $5.100  grang,

.awardud in September, will

be put toward the more than
1 $10,000 in fencingrand other
' facility improvements at the
'NEEL complex on South
| Washington Strect.

This project is just onec

(of the ways NELL has been

| working to grow and improve

| Facilities and. programming

‘over the last few years to
brlng the joy of the sport to
boys and gitls in the North

Fast community and beyond.

NELL also participated
in Erle Gives Day in August,
receiving more than $500,
and the North East Gives
Day, receiving $120 from
the Norch East Community
Foundarion.

On behalf of the NELL
board, current and past
players, coaches and parents,
North East Litcde League
would like to thank the
community for its generosity
and support this year and
throughout  the  lcaguc’s
history. Thanks for being on

To find out more about
MNELL, check out our
Facebook page or visit www.
nelittleleague.squarespace.
com.



Citizens should clamor
to fix Pa. gaming law

Inreference to the Erie Times-
News Oct. 1 article, "It's ‘wait
and see’ on casino funds” and
the editorial, “Legislators must
fix gaming law without delay":

The former’s suggestion to
Erle County Council to “wait
and see” how the state Leg-
islature handles the situation
over the next four months may
be sound advice regarding
the Erie County 2017 budget.
However, as the latter state-
ment that the Legislature
*must do so without delay” is
even more imperative to get-
ting the gaming statute fixed.

Reportedly, the budgets of
Erie Countyand the Erie County
Gaming Revenue Authority
received in excess of about 30
million each gince the 2004
enactment of the gaming statute.
The Erle County recipients of
ECGRA funding alone number
in excess of 100 organizations.
From these ECGRA alloca-
tons, countywide, the total
number of Erie County citizens
who benefit can be extrapo-
lated to a number in the tens of
thousands. Just consider fora
moment if the applicable state
House and Senate committees
and individual representatives
and senators representing Exie
County received an email or
letter from each of their Erle
County constituents. Also,
what if each of the organiza-
tions that benefited by receiving
ECGRA grants communicate
with these legislators? All derive
these benefits both from ECGRA
and Erie County government’s
receipt of gaming money.

Having authored five-plus
grants seeking gaming money
since 2004 that benefited three
eastern Erie County communi-
ties, along with attending the
four ECGRA grant presenta-
tions, I can personally attest
to the benefits derived and
the varied array of recipients
benefited, Take some time, as
1am doing, to send an email/
letter or telephone your Erie

‘County state representatives
and senators. Strongly encour-
age each to push forimmediate
formulation of legislation that
corrects what the state Supreme
Court ruled unconstitutional

in the gaming funding statute.
It's just being a good citizen.

Wr A Wtkankhaem THarlandila
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Erie embraces a whirlwind of progress on multiple fronts

hile the coun-
 trymaybein
afunkovera
vile presidentinl race,
Erie just marked one
of its greatest weeks of
true progress in years,
Consider these major
developments in recent
days: $10 million in grants
announced for a commu-
nity college, a downtown
investment zone, the
Erie School Distriét and
a successfui neighbor~
hoaod programi; the state
committing $5 million to
spur the start of the long-
g:.raited ScottlEnterpﬂsgs
ayfront development; the
state commifting $3 mil-
lion toward the sports and
recreation center at Fam-
ily First; an importantand
frank conversation abont

lege, which is required for
.sustained state

Erls's future drawing most
of the reglon's top lead -
ars to a worldng mesting;
Erie Gounty government
reaching a tax agreament
withLECOM Healtk; and
the public bus charter con-
troversyﬂmllyrudﬂrga
resolution, albéit with the
stnteholdmgahnmmer
over the hasds of Erie city
and county governments.

This sudden series
of surcesses followed
yearsofwurkmmany
cases, and we'rea bet-
terqi:mmtmttyforlt.

« The promisze of a com-
munity college topk a glant
step forward because of the
grant package anmmmeed
by the Susan Hirt Hagen
Fund for Transformationat
Philanthropy, the Ere
County Gaming Revenue
Autharity end the Erie
Communfty Foundaton.

Amafor study for the col-

and
to giveus a blueprint for how
it shovld work, is part of a
Mmmiongranttlmtwcmid

give hopeto residents,
employers and the economio

‘prospects of bur region,

Those who have studied this
issue closaly, Hke former
Etia County Executive Barry
Grossman, who cham-
ploned the cause, know

the lusua i that crucial,

reglon
-ct:mm'dl:lmntmiuzfutnreJ

» The Downtown Erle
Innovation District, which
will work to sttract inno-
vative cmmmhm toErle,

particulariy :
tity and safety, reprasents
another kay commitment

Likawise, support for
school-related programs

are yasp for
hspi;m.butm
more o thin Erle Insur-
ance Group Chairman
TomHagen and his fem-
{ly. ;This booat to Brieat
a difficult time is noth~
ing short of rensational,
o Hagen was aj
amongﬂnehyﬂguresat

wis al the top of his game.
With a cross-gettion of
Erie's topy public and private
leaders, collége presidents
mdleadiﬁ’ihmt
‘barikers i dttendance, the
absencs of Mayor Joa Sin-
'ntt was noticeable, But I'd
like to think it was a mis-
take that can be corrected.

Erié needs its mayor fully

‘onboard with a plan his
administration

eotamis-
sioned and about which
most of us agree there's
Ilttleth:towu. o
» Most paople are prob-
ablyhdindto!aughuﬁ
Donald Trump's absiird
claim that the slection,
ﬂnemksﬁ‘omtoday is
tigged by the news
and his other fic-
tiannlfoﬂi,buut'snot
funny. It's dangerons
for anyona, and ungprec-
edented for a candidate for
high office, to undermine
the outcome of an elec-
tion. Tmmp is responsibla

'for his own undoing.

« Finally, old friend and

woﬂdsofﬂcw’sdhd:pml

Pat Cimso can be reached
at patiamesEgmail.com.
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Legislators
must protect
gaming fees
as promised

The kssue: Legistators return to work Monday
Dur view: Tell them to protect gaming foes

e recesit Pennsylvanis Suprema
Court decision striling downhost
fees paid by casinos statewide does
1ot only threaten paysnents =
about $11 million a year — toErle County.
It also gives legislators statewide an |
opportunity to rewrite this law and, pos-
sibly, distribrte castno fees to places
other than the host comenunities,
This would nelther ls proper naor fair, and
Etie County residents should tell them so.
Gaming was legatized in this state on the
canditlon that host communities would recetve
fees tohelp thei cover increased costs and
probless created by gaming, such as the need
for more palica protection. In Erle County,
Presqua Isle Downs & Casino provides jobs
and draws visitors who spend money in local
hotels and restaurants, to be sure, However,
1ocal courts have also seen crimes committed
by those who becoms addicted to gambling.
'mecastn_qsayeedaspmbmwm
tng to pay host comimtinities 2 percent
of their gross slot machine reventies ora
fizt $10 milllon, whichever i greater. The
Supreme Court now says that is uneonsti-
tutionai because it imposes anuneven tax
oncasinos that generata lower reverues.
50 now the ground rules eould be rewrit-
ten - after host commumities have come to

$140 milllion in comsmunity services statewide,

This year, the Erfe County bud-
geli:;dud;d;:nmlhnntsmﬂ]hnm
host fees Presque [sle Dowms,

And as Perry Wood, axgoutive director of
the Eris Gounty Gaming Reveniia Authority,
s2id in an op-ed pleca published in Wednea-
dsy'sﬁrhmnéa-ﬁuws.othargmnmgm-
enueshave been used since 2008 to support
Eria'abattle agairist decline, More then $40
million has been spent on investments specifi-
cally designed taimpact five key areatin the
region; small business; sducation and youth;
quality of place; local government and develop-
ment; md commerclal corridor revitetization,

Wood highlighted Ignite Exle, acollab-
otrative strategy that brings together busi-
ness, Industry and educational institutlans
tobonst small businesses and startups.

Erle County Council has calied ori the Lag-
{slature to sustain our gaming yevenues.

Wood said BCGRA also has hired the
Ridge Policy Group tolobby on behalf of
our county, stressing the importance of this
money {0 reglorial economic dave 1

Local legislators say they have been working
behind the scenes to devise atepair tothelaw.

The Legislature goes back to work in Har-
risburg on Monday. You can help support kocal
lawmakers' efforts to protect the host fees.

Contact information and sampie ket -
ters cart be found on ECGRA’s web-

essentlz rols in its renewal and recovery.
Tell the Legislatuire to keep that promise,
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City leaders miss comp plan conference

By Misdebeine O Tielll

Seversl key Rrie offictals,
including the mayor; either
did not gttend or left In the
midst ohWednesday con-
ferunuu gbout the city's

Dur!ng the four-hour
mesting/cor consultant Gharles
Bukd, whiée firm developed
the uomprehensive plan,
emphasized the need for

between -
ment and theprivate sector.

Yet Erla Mayor oo Siunott

‘was not there.

“The mayor kad other
business to attend to, but ha
has had extentive discustions
ebout the plan with the coh-
sultant,” the mayor's office
said'l“hu:sdxy nastatement
isgued ﬂnonghma:acuuve

'I'heinvitlmn-mlyMehn
100 conference was hosted
by the Jefferson Educa-
tonal oclety and the Exle
County Gaming Revenue
Authority. More than 100

Ben Speggen, tha Jefferson

Educational Society’s
programt director, said fovi-
tatipna, including ong to
Sinnott, wera sent severil
before the everit.
Chris Mong, the city’s
diréctor of economic and
unity davelopment,
atténded the event,.as did
Assistant Director Alison
Schmddt.

Mong said he had to leave
the event early to atteud
andther.

Pltmdwithwhathehurd.

*] Hked the part zbout,

buliding confidence and

having some vistble quick
wins,” Mong said, ¥I think
tha city realiy needs that."

Metro 100 conference,
“I was not-able to go,
abiy,” said Council-
an.Curtis Jones Jr. “Tam
going to get an update on
what bappened ... and what

(our next steps ars going to
l” L

Council President' Bob
Merski and Councllman
David Brennan each sttendad

the conference, sithongh
Mersid gaid he had to leave

hard to get off duting the

day,* Merski sald,
Merski sald ‘he also
attended a meeting shout
held

for fixing the problems that
See PLAN, Bz

PLAN

Cnnt!nuodfl_'ol_nm

have been {dentified,”

Merski gaid, “The lift is  ssid

going tobe heavy, g0 we
need to bring as many
community partners on

‘board and involve the

citizens.”
Councitman Mal With-
erspoon said he could
not/attend Wednes-
day’s conference due to
persenal business. Coun-
cllmenCasimir K

and [im Widarski could
not be reached for comn-
mant Thursday,

Buki sald Thursday he
was disappointed with

thelack of attendance by
some in city government.

“In & community
that's hungry for part-

- nership and leadership,

it's a regrettable signal
to zend,” he sald. But he
he believes the cam-
pnhziwplm will mova

%The plan will be

implumented because plan.”
the business

cares,” he sald. “When a

city of Etie’s sige can get

aturnoatof 100 ... lead-

ers for four hours, you

ere talking about serious
L

At Wednesday’s con-
ference, Buki also said
City Hall had “ducked”
conversations with the
community about the

plan,
Brennan sald those
conversations are hap-
pening, if not formally.
“There's been no
formal meeting,” Bren-
nansaid, “But ... it’s part
of every discussion. When
I'go out and meet with
groups we always talk
about the comprehensive

Councilwoman Sonya
Aryington, who was not
able to attend tha con-
ference, said city officials
could doimore to commu-
nicate with community
members about the ptan,

*{There) definitely
needs to be more com-
munication with the
community,” she said.
Ghe suggested meetings

should take place in
community centers so
peaple can attend cioser

Mougsddhsiswmldng
with city council to Hgure
mltthebstwaystommh

thing, absolutely not.
oo We're working now
toward getting the word
out & little bit better,” he
said. It'a impottdnt to
get the Infornmation out so
people know what we're
doing, the good th.lngs
that are heppening."

Madelsine ' Neill can
be reached ats;vo-ms
or by smail}Follow her
on Twitter at bwit-
ter,com/ETNonellL
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ansouncement was made WedneSday at the Erie
of the board of Erfe insurance, estabiished the $10
of the Hagen family. Seated behind him are,
Councll; Jay Badams, superintendent of the

Unifvershy, CHRISTOPHER MILLETTE/ERIE TIMES-HEWS

and lnnovation, The

Coniminity Founciation in Exie. Hagen, chafrman
million Hagea Fund in December 2015 on behall
from loft: Andse Horton, chalrman of the Erle County
Erie School District; and Keith Taylor, president of Ganiton

$10 million in grants aim to transform Erie County

By Gerry Welss
gomy-welts@timesnews.com

As Erie County, wracked
by persistent poverty,
economic decline and low
educational attainment,
caontinues to take a renewed
look at itself and fts future,
a $10 milllon joint invest-
ment announced Wednesday
piens to transform the region
by etdm‘geting critical aveas of
need.

GOERIE 5refr
photas from

the evant: GoErie.com/photos

The money wili fund four
projects aoross Erie County,
specifically addressing
education, youth, nelghbor-
hoods and innovation.

Offfcials with the Erie
Community Foundation, the
Erie County Gaming Reve-
nue Authority and the Susan

Hirt Hagen Fund for Trans-
formational Philanthropy
made the announcement
Wednesday at an event
attended by more than 125
cross-sector community
leaders on the front steps

.of the foundation, 459 W.
| Sixth'St.

Grants include $4
million to Mercyhurst Uni-
versltyfor.the Downtown

See GRANTS, Ab
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GRANTS

Contimsed from Al

Erie Innovation District;
$4 mililon to Empower
Erie for an Erla County
Community College;
$1.5 million ta the'Erie
School District for'the
*community schoola”
praject; and £500,000
fo Gannon University to
revitzlize sections of the
city’s east and west bay-
front neighborhoods.
The 10 milllon will
be distribited over &
three-year period as
benchmarks are met,
said.

="This iz a unigne
moment in our com-
mmunity’s history,” Mike
Batphelor, the foun-
dation's president,
sald Wednesday. “The
recently comp __gmpleledcity
comprehensive

Refocused, numer-
ous other studies reveal
pathways out of poverty
are aecess ko education
and training, and a revi-
talization of our urban
cora. We now have the
regources to accomplish
these goals,”

Thomas B, Hagen,
chairman of the board

of Erie Insurance, estab-
lished the $10 million
Hagen Fund it December
on behalf of the Hagen

‘The endowmant
is named in honor of
Hagen's late wife,
g prominent com-
munity leader and
philanthropist, who was
Etje Insurance's longest-
serving board member,
Sha died in June 2015 at
age 79,

“When we sef up the
fund, we intanded to
have this kind of impact,”
Hagen said to the crowd
at Wednesday!s event.
*We're hete for a better
tomorrow for Erie."

Wednesday's
announcement marks
the largest grants ever
awarded by the Erie
Community Foundation
inits 80-year hiatmy

“Each of these proj-
ects has the potentisl
of bringing substantial,

" cation and

mmhmumw
mhhmmummmh

Erie's lawer west side. They plan to remove bilghied

s Mice these asid upgrade existing properties. The

grant was part of a larger Initiative announced sariier
hhmnﬂuBhMMhm

Fiind i) Deceriber 2015 sn behal! of the Hagen tamily.

sustainabls pogitive
change to Erie for years
to come,” Batchelor

Awarding money isn't
enough by {tself to open
a community college,
as Erle County Council
must vote to create and
sponsor the school.

Empower Brie, a local
nonprofit'established
to help bring 3 commu-
nity college here, will
be awarded $300,000
for an eight - month Jong
planning study on the
community college,

If Rrie County Council
votes in favor of creating
amdd sponsoring the col-
lege, the Hagen Fund,
foundation and ECGRA
will provide $3.7 million
of additional support.

County Couneil Chair-
man, Andre Horton,
a strong advocate for
increased access to edu-

trajning across
the region, seid Wednes-
day that € has enongh
support on the seven-
membet counetl to move
the community collage
Initiative forward,

Erfe County Execu-
tive Kathy Dahlkemper,

CHRFSTOPHER MILLETTE/E RIE TIMES-HEWS

who wasat Wednesday’s
event, provided & lettsr
of support to Empower
Erle’s grant application
to the féundation for
funding a community
college.

A technically -focused
commuity cotiege will
help.protect and grow
ouy traditfonal indus-
trins while also creating
an affordable, pith\uy
out of poverty for many,

Horton said, "It will-

SImpowet our citiunu.
attract jobs and build a
workforce able to com-
pete globally.”

Erla Cmmty Council

jected county sponsor
shipnfa newcmnmunity
collage in 2010.

County Qouncilman
Jay Brepeman, whao
alfso provided t:l latter
of support to the grant
application to the foun-
dation, said Wednesday
that “the need for a com-
munity college has not
only not gone away (since
2010), it has gtaatlr
Increased.”

Braneman, a mili-
tary veteran slected to
County Gounell in 2013,
said the last community

‘college here opearated for

two years after World

| WarII, severing veter-
widows, Erle that will aliowusto

ang, spouses and

“It set the example
that should have led ta
a modern day commu-
nltycouege,”inrenemn

Dahlkemper seid the
$300,000 invested into
&n upc'n_mlng alght-
month feastbility stody
on the coremunity cot-
lege will “allow, us to
really trily get a picture
of why this {s so vital ta
our commmmnity."”

“We can then look at
Thow logistically to make
ithappen, The location of
it, the finances, the part-
nerships.“ Dahlkamper
added.

The Downtown

‘Innovation District is

designed to bring new
jobs focused on cyber-
security and safety to
the city's urban core,
attracting new for-profit
businesses, residential
faciiities and amenities
sought by millennials,
officials sald

Mercyhuut. Erie
Ingdrance, Valooity
Network and the con-
sulting firm of McManls
& Monsalve Assoclates
will work with interasted
pariners to exzcute joint
projects relatéi to safaty
and security, specifically
in the high:demand fleid
of data scietice.

As the district grows,
coordinators said, addi-
tional corporate and
'ﬂ.lverslty partners will

ba added,

“Mercyhurst is ready to
taka the lead in what we

dismantling brain drain
in favor of brain gain,"
Mereyhurst Président
Michael Victor told the

FIREPLACE
SHOPPE

P |

!
i ?Enanowmel
W

erowd Wednssday. “We
envision an Innbvation
district/in downtown

building a dynamiclead-
erghip network and work
togather with a singular
vision fooused on growth
and prospetity for onr
community.”

'The Etle School Dis-
triet was awarded $1.5
millién Wednesday
for tlia local “commu-
nity schools” initiative,
which brings social ser-
viees;ﬁrectlyhﬂn schoal

s,

'I‘lle United Way of Brla
County atso is a coor-
dinator of the project,
which aiready has mote
than $1 milion in corpo-
rate funding across the
next three years from
GE Transportation,
Hamot Health Foun-
dation, Highmark Blue
Cross Blue Shield and

Lord Corp.

The pilot program
will have models in
pirece and operating in
five Erie schools later
this year, Thousands of
city children, all living
in'low-income house-
holds, will be helped by
the project, which has
been vsed successfully

Emerson -Gridley Ele-
mentary School, Edison,
Wayne, McKinley, and
Pfelffer Burleigh.

#This investment is
incredible. There's a
groundswall of sup-
port for the community
schools model,” Erie
Schools superinten-
dent Jay Badame told
those who gathered at
the foundation!s front
staps Wadnesday morn-~
ing. “Our students face
significant out-of-
school Issues that impact
their ability to learn.”

Gannon was awarded
$500,000 to continue
its revitalization of Rrie

bayfront neighborhoods.

The maney wiil help
rehab properties in the
targeted aveas of Rast
Sixth Street and Parade
Street, on the city's enst

-side, and the block sor-

rounding the Martin
Luther King Jr, Center,
312 Chestout St., on the
oity's west aide, said
Jeremy Bloeser, execu-
tive diractar of the
Bayfront Easts!de Task
Force,
“Today is an
nity to add to the great
work already begnn by
this project.Every piece
Gannoti Pres-

in other sehool distelots  ishetpful,”

across the United States.
Community schools
serviceslike health
eare, dental care and
after-school program-
ming directty into schoot
boildings, making the
servives more accassible
and avallable to students
in one place.
The pliot schools are

Cau Crenté the BEST PLAN for you?
CALLTODAY (814) 459- 3487 eat. 208

¢ Traditional Medicare Plans
» Metlicare Advan

] + Medicane P:ucril;t‘c;nn Drug Plans |

u

ident Keith Taylor said
at Wedneaday's svent,
“It wiil move this aity
forward and these nelgh-
borhoods farward

Gerry Welss can be
reached at 870-1884
or by email, Follow
kim on titter at bwit-
ter.comt/ETNweiss.

Plans
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giranpihgTomomw
grants strategic
and promising

The lssue: Gama-changlng grants revealed
Our view: Projects marshal talent, target need

n “The Smartest Places on Earth,” Antoine
Van Agtmast, s longtime emetglng mar-
kets investor, and jowrnalist Fred Balkder
examine how communities, especially in

call
manufacturing and smarter products.

They describe collaborative efforts between
businesses, universities and governments in
placeslike Alron, Ohlo, and Albany, New York,
that create hubs of innovation, or "brainbelts,"
which in turn generate growth and renewal.

That {s one of many reasons we look for-
ward to the annpuncemnent Wednesday of the
1atest round of Shaping Tomorrow grants from
theFris Cormunity Foundation, the Susan Hirt
Hagen Fund for Transfermational Philanthropy,
andthe Erie County Gaming Revenue Autharity,

Erie Community Foundation President Mike
Batchelor has not yet released all of the details,
but has said that up to $10 mililon in grants will
be awarded to four projects.

One of the most savvy may prove to be the
grant to help create a downtown innovation
dis on cybersecurity.

Batchelor sald money s forthcoming for
Mercyhurst University, Erje Insutanee and the
consulting firm MeMannis & Monsalve and
Associates tocreate s hub where businesses and
academics can focus on cybersecarity.

Those pariners are well -suited and the need
for unassailable cybersecurity sscalates dally
with hostile attacks on both government and
brusiness secrets

The as-yetunmamed location for this hub may
dovetadl with the Erie Downtown Partnership's
downtown master plan's call for the develop-
ment of a Renafssance distriet from Efghth to
12th streets, between Sassafras and Holland
strests, focused on retall, entertainment and
business 2

developmeant.

The Innovation Coltiborktive, Lheﬁn\nh-
sance Centre and Gannon Undversity’s Center
far Business Ingenuity have already “created a
niche for innovative entrepreneurship” here,
as the plan nates. Together with Penn State
Behrend'sKnowledge Park and Advanced Man-
nfacturing and Innovation Center, thesecould
sllow Erle to cultivate its own brainbelt,

Other intriguing news from Batchelor: a grant
to launch a community college, which eould
provide educational resources needed to help
drive down Erie’s dire poverty rates.

Our West Bayiront —a coalition of resldents,
Gannon University, Housing and N
Development Service and the Martin Luther
King Center — i5 recelving funds for a nelgh-
borhood improvement profect thatis inline with
its comprehensive plan, hasaid,

And Erle’s neighborhood centers, beset by
funding cutbacks, will be drawn into the foid
of the new Erle School District community
schools project, with funding for efter-schoot
programming.

This list appears to be rich with transfor-

tha Shaping Tomotrow
plans strategically target frojects that muster
some of Erie’s best resources to overcome its

deepest challenges.
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Does Erie
‘get’ city
plan?

Authorof Erie
Refocused retums
to discuss keys to its
implementation

By Kevin Flowers

Charles Bukireturns to Erle
this week, endheis locking to

gange the commmbity's grasp
of the city's comprehensive
development

plan.

“The main
thing on
my mind is
whether or
not the Erie
communi|

ty

really gots it,”
Bukl said Buki, the

founder and
pribcipal consnitant of Alex-
andria, Va.-based Consulting
firm CZB. “I have my hopes,
trat 1 have my doubts.”

Buki wili be {n Erie on
Wednesday to participate
in two events at the Jeffer-
son Educational Society,
3207 State St.

The Hrst is an Ivitation-
only discussion from 1 to
5 pim, of the eity’s.com-
prehensive plan, which
Buoki’s firm wrote for the
city. The comprehensive
development plan i3 the
clty's firgt in decades, and
it nddresses Erie's futore
needs in a number of areas,
including housing, trans-
portation, land use and
economic development, to
combat decades of system-
atic decline,

Following that discussion
Butkl antd Pater Lottbardl, an
associate at CZB, willhost a
public presentation titled
“Implementing Eriafs new
Flan — How Frogressive
Cities Address Thelr Chal-
lenges.” That vonversation
starts at 7 p.m. and is free
and open to the public, but
advance registration is

Erle’s uomprehontlve
plani, which can be sccessed
at www,goeria.com/eriere-
focused, also suggests the
city look for creative ways
1o attract private Anancial
invéstment, matchad by
public dollus, for varioud

See PLAN, A5

Consultant: l

PLAN

Continted from A:

The plan, which has
been endorsed by Erie
Gilty Council and the
city’z Planning Com-~
mission, will Hiely take
years to implement end
ita many recommenda-
Hons could cost s much
13 3600 millicn, sccord-
ing to CZB consultants.

Bukl, in an interview
with the Erie Times-
News, was asked what
messpges he and Lom-
bardl plan to convey an
Wednesday.

Buki said that citles/
ragions that struggle
atypically have long-
in-the-tooth habits that
require attention, habits
that may have otce made
sense, but that today are
clearly well past their

sell-by date. Certainly
this is the oasé with so
many Ohlo and Pennsyl -~
vania and western New
Yotk communities, and
thig includes Erie.”
Buld said he is *hope-
ful* when he sees the
work being done in the
communlty by groups
such as the Erie Regional
Chamber and Growth
Partnership, the Erle
Community Foundation
and the Eris Downtown
Partnership, along with
educational institutions
snd private employers
Hice Erie Insurance,
However, *my con-
cerns remain when I
detect persistent lack
of multijurisdictional
partnership, a constant:
critique of City Hall,
an obstinate tendency
in the community to
wait for someone else to
solve a problem, and a
fallure to really come to

grips with the moandate
to trisge given Hmited
résources.”

The comprehensive it
plan, Buki said, gives
the Erie region a nnique
opportunity to reposi-
tion Itself.

*I'm looking for
elacted officials in the
city to show some guts
and make some
that are good for the
¢ity, though maybe not
good for averyone at
the moment, and for the
private uzt:tor to have
officlals’ backs when
officialz go out oo a
limb,” Buld said.

*“When elected offi-
cials make tough
choices, 1 am looking for
voters to re-elect them
instead of whining. I'm
looking for partnership
that cuts across public
and private lines, city
and county lines, and
{in) general acroas the

grain,” Buki said. “I'm
looking for evidence of
strategically Hnked ini-

tiatives that reinforce
and grow strengths, not
one-off profects sitting
out there Hike free radi-
cais, I am looking for a
combination of surprise,
excitemant, anger, frus- |
tration and fear in the
projects sand initlatives
that emerge in response
to Erle's existential
challenge,

"When initiatives ace
all bunnies and butter-
flies,” Buki sald, *1'll
know that hard deci-
sions are not being made
and the real work Is being
kicked down the road.
When there's friction,
then there's progress,*

Kevin Flowers can be
reachad of 870-1693
or ky ematl. Follow him
on Twitter at twitler.
com/ETNfiowers,
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Harrisburg Happenings
Public health and the health of local budgets are

By: Senator Sean Wiley

"We have heord too rmany horror sto-
ries cbout high school athletes whose
Futures are robbed by addiction that
begins with prescription pain killers.”
- Gov. Tom Wolf

hen Gov. Tom Wolf addressed

the members of the Senate

and the House of Represen-
tatives on Sept. 28 as part of a Joint ses-
sion of the General Assembly, he made
one thing vividly clear Pennsylvania
will be the phoenix that rises from the
ashes of opiold addiction.

Likely the largest public health cri-
sis that this commonwealth has ever
Faced, the heroln and opioid addiction
epidemic claims kives in Pennsylva-
nia each and every day. 2015 saw al-
most 3500 of our family members, cur
friends, and our neighbors lose the bat-
tle to opicid addiction. And more lives
will be lost before we truly have a han-
die on how to wage the most strategic
i possibile.

Addiction can no lenger be an in-
visible disease, a concealed problem.
Invisibility translates into opposing
acknowledgement and acceptance; a

both at stake throughout Pennsylvania.

ErieReadercom | Erie Reader | 9

Arscant jolnt seasion of the "
o d 0 Pennayfvania’s heroln
and oplold crisks: "Likaty the largest publle:
heatth crists that this commomwsalth has

avarfaced”

resistance to seeking treatment. Addic-
tlon is, after all, a diseasa lika dlabetes
or cancer or epilepsy. all with accom-
panying courses of treatment that are
tailored to meet the needs of Individual
patients, Addiction then moves into re-
covery.

Addictlon can enter every home in
our commonwealth — quickly, silently
and possessively, having a stranglehold
with the strength of an army. Addicts
are not street junkles. They lve in our
homes, work in our businesses, and sit
in the szame pews on Sunday mornings.
They are us and we are them,

We cannot legislate our way out of
this — nor can we arrest our way out
Opioid addiction needs to be treated
like the public health crisis it is, and
provided every available resource. To
gay that lives depend on it IS not an ex-
aggeration.

Switching gears now, 1 want to ad-
dress & recent ruling by the Pennsyl-
vanla Supteme Court that impacts

October 12, 2016

communities statewlde contiguous to
casings. The ruling requires the Gener-
al Assembly to develop a fix —within no
more than 120 days,

At issue is the County Local Share

and the Municipal Local Share that ca-
sinos pay, translating into $11 million to
Erie County and $i.2 miillon to Summit
Township, respectively, Of that $11 mil-
lion to Erle County. $5.5 million is used
for grant-making by the Erie County
Gaming Revenue Authority (ECGRA)
and Summit Township has seen over
$12 million in revenues since the open-
ing of Presque 1sle Downs & Casino in
2007,
The Court ruling invalidated the Lo-
cal Share on the grounds that it vio-
lates the uniformity clause, therefore
nullifying part of the Gaming Act and
making it the responsibtlity of the Sen-
ate and the House to resolve.

Both Summit Township and Erie
County project the use of these funds
in their 2017 budgets, and I can confi-
dently assume the majority of other
host municipalities and countles do, as
welk

Thera Is a solutlon to be found within

NEWS & VIEWS

the General Assembly Inside the 120-
day timeframe, one that ] will share in
a later edition of Harrisburg Happen-
ings.

At issue is the County Local
Share and the Municipal
Local Share that casinos pay,
translating into $11 million

to Erie County and $1.2
million to Summit Township,
respectively.

As we are merely weeks away from
the November general election, it is
important for all of us to be doing our
homework about candidates at every
level of government. The decisions we
will make are too important not to.

Senator Sean D. Wiley can be
contacted at SenatorWileyg
pasenate.com, and you can follow
him on Twitter gpSenatorWiley,
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Lawmakers urged to

proteect casino revenue
By Nico Salvatori Pennsylvania Supreme
Erie Times-News Court ruled in late Septem-
A recent court ruling  umiformity provision of the
eliminating host fees paid state constitution,
by casinos in Pennsylvania The 2004 gaming law
has put injeopardy about  mandates that host murici-
$limillion that-Erie County ~ palities/counties annually:
relies on each year to fund receive 2 percent of gross
projectsand operations. slot machine revenues or
SoonTuesdaynight,Erie  $10 million, whichever is
County Council passed a greater. But a lawsuit filed
resolution urging Pennsyl- by Mount AiryCasinoin the
vanialawmakerstoquickly =~ Pocono Mountains argued
find a legislative solution  the assessment violates the
so-that slots revenue from state constitution by impos-
PresquelsleDowns&Casino  ing a heavier tax burden on
in Summit-Township con- lower-p I
tinues to flow into county The legislatine was given
coffers. 120 days torepairthegaming
Thereschiionwillbesent  lawbecause of the potential
totheErieCountylegislative effect on munitipalities in
delegation, to Gov. Tom the state, State Sen. Sean
Wolf, and to the County ~ Wiley, of Millcreek Town-
Conmi‘m;m Asspeiation ship D-49th Dist., said
of Pennsylvania once ithas recentlythat Gov. Tom Wolf'
been signedby Erle County ~ could call for additional ses-
Executive Kathy Dahlkem-~ siondaysinthelegislahmeto
per this weeki make sure the job
#The loss of gaming reve- “Too often we are strad-
nuewillcreateamultimillion ~  dled with one stream of
dollar hole in the 2017 Erie  funding, which is the ever
Countybudgetandthreaten  dwindling property tax,"
a range of services for our Brenernan said at‘Tuesday’s
citizens to cease immedi- couneil meating. “The risk
ately,” the resolution reads, now is that homeowners
The revenue, made pos- could be shouldered withan
sible by the Pennsylvania ~  additional burden”
Rece Horse Development
and Gaming Act, hasbeen  Nico Salvatori can be
able to help fun “trans- reached at 870-1714 or
formative” projects in the by email. Follow him
county, said Gounty Coun- on Tiwitter at twvitter.
cilman Jay Breneman. The

com/ETNsalvatori,




County Council: State must act now

Leglislators urge repair the state’sgaminglaw  followsa Sept. 28 Pennsylva-
immediate steps 50 gambling revenues the nia Supreme Court decision
to resolve casino county and other munici- striking down the host fees
funds Issue palities rely on will continue paid by casinos statewide.
toflow. The county receives about
By Kevin Flowers A regolution on council’s $11 million annually in slot
kevin. flowers@timesnews.com Tuesday meeting agendaurges machine revenues from
state legislators “to imme- PresqueIsle Downs & Casino
Erie County Council is diately fix the local shared in Summit Township under
formally asking the Pennsyl- gaming funds language'! in
vania Legislature to quickly the law. Council’s request See GAMING,; As

GAMING

Continued from A1

the law, and keeps $5.5
million. That money is
used to fund libraries;
award grants to various
local agencies; and to
make payments on the
county’s existing long -
term debt,

The other $5.5 mii-
lion is distributed
by the Erie County
Gaming Revenue
Authority, which
invests that money
via grants and loans
in various economic
and community
development projects
throughout the region.

Erie County
Executive Kathy
Dahlkemper's $99.1
million general fund
budget proposal for
2017, which council
is now considering,
includes $5.5 million
in slots revenues once
again,

Across the state,
municipalities and
counties that receive
gambling funds are
concerned about the
future of those rev-
enue streams. The
Supreme Court gave
state legislators 120
days to repair the
gaming law because of
the potential effect on

municipalities.
Councilman Kyle
Foust, who sponsored
the resolution, said
that effect and the fact
that Erie County and
other communities
count on yearly gaming
revenue is why he and
other council members
want to see thelegisla-
tors rectify the issue
quickly.
“Obviously this
has major financial
implications for our
county budget that
could blow a big hole
init,” Foust said. “Plus
there’s the long-term
effect. Gaming money
has allowed us to do
important projects in
this area we probably
wouldn't have been
able to do otherwise.”
The state's gaming
law took effect In 2004
and mandates that host
municipalities/coun-
ties annually receive
2 percent of gross slot
machine revenues or
$10 million, whichever
is greater: A lawsuit
filed by Mount Airy
Casino in the Pocono
Mountains, however,
argued the asgessment
violates the state con-
stitution by imposing
a heavier tax burden
on lower -performing
casinos.
A copy of the reso-
lution is being sent
to local legislators

E_rii'lfi_nleg-Newslﬁn_Erig.ng | Tuesday, ( October 11,2016  AS

including state Sen.
Sean Wiley, of Mill-
creek, D-40th Dist.,
and state Reps, Patrick
Harkins, of Erie, D-1st
Dist.; Flo Fabrizio, of
Erie, D-2nd Dist.; Ryan
Bizzarro of Millcreek,
D-3rd Dist.; and Curt
Sonney, of Harbor-
creek, R-4th Dist.

It will also be sent
to Gov. Tom Wolf's
office, as well as to
the County Commis-
sioners Association of
Pennsylvania.

Harkins said he is
confident that it will
be addressed quickly,
because it has such a
huge effect on commu-
nities. I'm supposed
to meet with a couple
of people (Tuesday)
about it.

“This will be a top
priority,” Harkins said,
adding that he has also
spoken with Foust and
County Couneilman
Fiore Leone about the
gaming law.

County Council
meets Tuesday at 7
p.m. in Couneil Cham-
bers at the Erie County
Gom:thnqse, 140 W,
Sixth St,

Kevin Flowers can
bereached at 870-
1693 or by email.
Follow him on Twit-
ter at twitter.com/
ETNflowers.
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Gomy area 10 fﬂﬂl efiects of hgh court gaming Illllllg
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Under anew gylvania
Supreme Court ruling, local
counties and munldpa.liﬂl!i
— Including the Co
— are no lo go 't_n
receive casino

The Brie County Ga
Revenue Authority is asking

local residents to contact
theéir local legislators after
the Pennsylvania Supreme
Court: recently eliminated
host fees, which provide
community

the the court said the current
| gaming laws violated the
nonuniform tax provision in

ennsylvania
Constituuon. Statz legisla-
tors now have four months
to fix the gaming laws.
Currently, ECGRA gives
out hundreds of tho
of dollars in its three biggest
grants that local nonprofits
can apply for, These grants
are the Mission Main Street
grants, the Special Events
m: and the Community

Many local nonprofits in
Cotry rely heavily on money
received from these ECGRA
grants.

Just recently, the Corry
Area  Historical Society
recegived  about.  $3,000
through ECGRA funding.

hlpactCorry,theCorry

Cﬁmm, lhe Cosry

Community Foundation and
other area nonprofits also
rely on money from BCGRA

T year.

“What we have been able
to do in.our downtown area
over the course of the last

few years is all thanks to -

ECGRA," said Steve Bishop,
resident of Impact. Co
i"',lt would be aPa rry
bkmtousifmarenotable
to have these funds in the
fisture.”
Impact Cormy has received
money from BCGRA's
Mission Main Street grants
for the past several years.

“In recent. years wa‘ve
cquired  the meximum
515.603 available from the
Mission Maln Street grants.
This comes with matchin
funds from our local
r.aﬂonuswe!.l.suwuemive
about $30,000 annuslly,”
Bishop explained. “That's
530,000f: yeutoputtwrud
r
Bishop said that Impact
Corry, hias already been look-
Ingﬁthapplymgforﬁmenexf
mmﬂofmfemhlmsm
ts and the application is
e in edely Noveriber
ol | belleve that they, must
have the money to cover
thegse grants,” he said., “It
wﬂlbevzry troubling for us

to see this money
avallableh\thefumre."
Bishop sald that he hopes
Pennsylvania legislators will
be able to find a way to let
HCGRA continue receiving
the money from the casino,
so that ECGRA can continue
to help countless local orga-
nizations.
“Nothing is ever as easy a8
it seems when com.ing up

el e el
Bi abd. *T just
solution can ::,found 80

these grants remain ayail-
able.”

BCGRA receives $5.5 mil-
lion anpually from the
Presque Isle Downs &
Casino.
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Gaming revenue boss to lobby
legislators to restore local funding

By Ron Leonardl
Erie Times-News

Perry Wood, the Erle
County Gaming Revenue
Authority’s executive
director, planstomeet with
several statelegislators this
week in Harrisburg to push
for anew state gaminglaw
he hopes will maintain
previous county gaming
revenue allocations.

“The message is the
gaming funds are an
important source of rev-
enue for local economic
development efforts, and
that the amount needs to
stay same and the flexibil-
ity of the funds also needs
to stay the same,’" Wood
sald,

Wood said he will meet
Thursday and Friday in
Harrisburg with six leg-
islative leaders from the
state House and Senate.

“We need to make sure
the leadership in Harris-
burg know we are paying
attention to how they are
fixing the state gaming
law and that they know
the local share of gaming
revenue is absolutely
essential to economic
development and local
government,'’ Wood
said.

The state Supreme

Court in late Septem-
ber struck down the
host fees paid by casinos
statewide to counties and
municipalities, ruling the
previous framework for
distributing casinos fees
violated the nonuniform
tax provision in the Penn-
sylvania Constitution.

The state Supreme
Court is giving state leg-
islators four months to fix
the state’s gaming law.

The state's previous
gaming law, which took
effect in 2004, mandated
that host municipali-
ties/counties annually
receive 2 percent of gross
slot machine revenues or
$10 million, whichever is
greater,

Erie County has
received about $11 mil-
lion in revenues annually
from Presque Isle Downs
& Casino since it opened
in Summit Township in
2007.

The county has kept
$5.5 million annually, and
the other $5.5 million has
gone to the independent
Erie County Gaming Rev-
enue Authority, which
evaluates grant and loan
requests and distributes
money to area nonprofits
and other recipients for
economic and community

development projects.

‘Wood said the Gaming
Revenue Anthority has
distributed more than
$40 million in grants and
loans since Presque Isle
Downs opened in 2007.

#Those funds are
driving alot of new and
creative activities,’’
Wood said.

Although the state
gaming law is in limbo,
there will be no interrup-
tion of Gaming Revenue
Authority funding dis-
tribution the remainder
of the year, Wood said.

The Gaming Revenue
Authority is expected to
announce its next batch
of funding recipients
Wednesday, he satd.

Wood is encouraging
area residents to visit his
agency's website at www.
ecgra.org and to click on
the “call to action'’ link.

#1f the legislature can’t
fix it, we know thereggill
be a $5.5 million gap_gﬂirn
the Erie County budget;’!
Wood said, “We want to
be an active agency in
resolving this issue.”’

Ron Leonardi can be
reached at 870-1680
or by email. Follow him
on twitter at twitter.
com/ETNieonardi.
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$10M in grants to be announced

!tyl){vidfnmce will be given over three

davidbrice@timesnews.com  years, thefoundation said
in anewsrelease.

The Erie Comimunity  "These are Shaping

Foundation and two
partner agencies will
announce the recipients
of up to $10 million in
grants on Wednesday,
The funding will'be
awarded to three entities
whose names havenot yet

Tomorrow grants, which
are large-scale, evi-
denced-hased projects
thathave the potential fo
be transformational," said
Pat Herr, the foundation's
director of community
impact.

been released, The grants

Money for the grants

will come from the
foundation, the Susan
Hirt Hagen Fund for
Transformational Bhi-
lanthrepy and the Erie
County Gaming Revenue
Authority. Tt is the first
year the Hagen Fund has:
contributed to the Shap-
ing Tomorrow grants.
Regent recipients of
Shaping Tomorrow
grants include the Erie

School District; Gannon
University and'Primary
Health Network,

Thenewrecipients will
be identified on the steps
of the foundation, 450 W.
Sixth St., at10a.m.

David Briice can be
retiched at 870-1736
or by emuil. Follow him
on Thwitter at burlt-
ter.com/ETNbruge.
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Grants to benefit Erie community
college, neighborhood improvement

By David Bruce
david.bruce@timesnews,com

One of the Shap-
ing Tomorrow grants
that will be announced
Wednesday by the Erie
Community Founda-
tion and two partner
agenciesis earmarked to
create and initially fund
a community college in
Erie County.

Officials with the
foundation, the Susan
Hirt Hagen Fund for
Transformational Phi-
lanthropy and the Erie
County Gaming Rev-
enue Authority are
awarding up to %10
million in grants to four
entities. The announce-
ment will be made at
10:30 a.m. on the steps
of the foundation, 450
W. Sixth St.

A portion of the
money is scheduled

to go toward creating
a community college,
said Mike Batchelor, the
foundation's president.

“The exact amount
is embargoed until
Wednesday's
announcement, but
it's enough money to
get the community col-
lege up and running,”
Batchelor said.

Awarding the money
isn’t enough by itself
to openthe school. Erle
County Council must
vote to create the com-
munity college.

The foundation has
been working with
council members,
Batchelor said.

The three other proj-
ects to receive money
include:

A Downtown Innova-
tion District focused on
cyhersecurity: Money
would help create the

district, which would
be a partnership among
Mercyhurst University,
Erie Insurance and the
consultingfirm McMa-
nis & Monsalve and
Assgociates, Batchelor
said.

“The initial plans
are to create a defined
geographic area where
businesses and academia
can focus on similar
projects; in this case
cybersecurity,” Batch-
elor said. “The hope is
that it epurs community
development and helps
tevitalize the city."”

A neighborhood improve-
ment inftistive with Gannon
University: A grant wounld
pay for improvementsto
aneighborhood4n Erie's
west bayfront area,
Batchelor said.

“It!s apiece of the Qur
West Bayfront proj-
ect,” Batchelor said,

referring to a collabo-
ration amongresidents
and Gannon Univer-
gity, Housing and
Neighborhood Devel- |
opment Service and
the Martin Luther King
Center, “It's like a pilot
program.”

An after-school pro-
gram for Erle public school
students: Funds would
create after-school
programs for Erie stu~
dents at the city's five
neighborhood centers.

#“The money would
help these centers and
the Erie School District
coordinate services,”
Batchelor said. “This
grant would really move
this project along.”

David Bruce can be
reachéd at 870-1736 or
by emuail. Follow him
on Twitter at twit-
ter.com/ETNbruce.
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October 13, 2016

Perry Woed

Executive Director

Eric County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

Dear Perry, and the Board of Directors of ECGRA:

On behalf of Veterans Miracle Center Erie’s board of directors, and the Veterans we are
privileged to serve - thank you for supporting our programs and services with the extension of a
Community Assets Grant. We received the check #1921 in the amount ol $8,448.00 — thank you!
We are very grateful for the efforts and dollars ECGRA invests into the economic and community
development of Erie County to assist nen-profits and small businesses alike.

Thanks to the support of gencrous people like you, much is happening at VMCE:

e Saving over 400 veterans und their families tens of thousands of duoltars in
clothing, personal hygiene products & honsewares

®  Locating a warchouse in EBCO Park to house a fidure furniiure adoption
program for Veterans

s Exhibiting at the 2016 Stars & Stripes Coed Invitational hosted by Erie
Gymnastics to raise awvareness (thank yon, Erie Gymnastics)
Exhibiting ar Wine on the Lake 2016 — attendees introduced to VMCE
Hosting a season of Cruise-Ins at VMC Erie, beginning May 19th
Presenting our2nd annual Red, White, and Brew findraiser ar
The Brewerie ai Union Station on May 26"

o Presenting our 2% annual American Heroes Golf Classic at Lake View
County Club

o Launching an emergency program to help the Veterans affected by layoffs
atl G.E.

Thank you for teaming up with VMCE to help us mect the needs of ali those who have served and
given up so much for our freedom.

Thank you.

2 X SE (ﬂ“’ oy
0 !

e

John Kowalczyk — Founder & Director
Veterans Miracle Center Erie

Veterans Miracle Center is a 501{c)3 nonprafit organization, Federal Tax 1D #47-2295973.

1573 West 39th Street » Erie, PA 16509 » (814) 796-4200 - www.vmcerie.org
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October 28, 2016

Mr. Perry Wood

Executive Director

5340 Fryling Road Suite 201
Erie, PA 16510

Dear Perry,

I am writing to thank you and ECGRA for partnering with The Erie Community
Foundation to provide a 50% match toward the Technology Grant awarded to Sarah
Reed Senior Living. ECGRA’s contribution was a wonderful surprise! As you are aware,
the funds will allow us to purchase two iN2L adaptive computer systems,

The need for the additional systems is timely, as we anticipate the opening of our
expanded skilled nursing facility in early 2017. Because of this grant, we will be able to
offer innovative, interactive activity programs to more residents in all of our units more
frequently.

As a long standing non-profit organization in Erie, we are grateful for the support of
organizations such as yours. The financial resources help ensure our mission of
providing quality healthcare, housing, and associated services to residents in a caring
and trusted environment.

Again, thank you for supporting Sarah Reed Senior Living and LEAP (Life Enhancing
Activity Program). I hope that you will be able to attend one of the open house events
for the opening of our expanded facility so we may meet in person, and you can
experience all Sarah Reed has to offer. You can expect an invitation once our dates are
announced.

Sincerel

Ale

Gale Magyar, NHA CASP
Executive Director

Trusted for Generations
'Pasam]a:m'}'fwmy - S’aiMNmsfng'ﬂm#Tmm
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September 30, 2016

Dear Perry,

We hope these summer months have been good to you. The Schooner Porcupine shipwrights and
volunteers have been hard at work in assembling this wonderful vessel. In the past several months the
team has accomplished a great deal including installing floors, bunks, and bulkheads. Your generosity has
allowed for significant progress towards completing Porcupine, the Schoolship for Presque Isle Bay.

As many of you are aware this project began with the generous donation of a 40’ fiberglass hull
meticulously crafted By an Ohio couple, Keith and Kathy Palmerton, who dreamed of retiring aboard and
cruising the world. As their plans changed, the Palmerton’s heard about the outstanding work being
done at the Bayfront Maritime Center with underserved inner city youth struggling to succeed in school.
Their philanthropic gift was the hull including an 85 HP marine diesel engine, and associated equipment.

All the kind and generous donations for Phase 1 of the Porcupine amounted to over $250,000 in gifts to
begin the transformation of the hull and bring this ship to life. We cannot thank you enough for making a
difference in the lives of Erie's young peopie. We are heading into Phase 2, the final construction stage of
the Porcupine that will finish the vessel, creating an engaging, floating STEM classroom, the first sailing
science vessel for area citizens. Young and old alike will grow from this experience. This is an
opportunity of a lifetime and we are inviting you to be a part of it.

Phase 2 will be an investment of $275,000. We have already received a $25,000 check to get us started
in the right direction. Many gifts have been made supporting this next phase of the Porcupine. You will
find a number of ways your support will make a difference moving forward. Contributions of all sizes are
appreciated. There are naming opportunities available to honor and memorialize a loved one on the
Porcupine. We have enclosed these for you to review. Please take the time to consider partnering with us
to allow this final stage of construction and implementation to be a success.

As always, we are grateful for the many ways your genercus gifts have made a difference in the lives of
BMC students. You have allowed them a second chance to learn and thrive in an engaging environment
filled with hope and educational opportunities.

Sincerely,

Rich i'SM\L-e,.7

Richard Eisenberg jinie Hagez i

Executive Director Fundraising Coordinator

o ﬂﬂ Jre. 59 Pport 7
ﬁ?ﬂﬁl’/m@mﬁ to &ﬁpfw wﬁom
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And Now for Something Saner and More
Positive: Fresno, Erie

James Fallows October 12, 2016

ames Fallows
Part of the old manufacturing corridor in Erie, Pannsylvania. Manufacluring is still underway In many of these
buildings, and the city is in the middle of considering a sweeping plan for economic and civic revitalization.

Not to over-personalize, but I feel as if my life in the past few weeks
recapitulates the argument my wife Deb and I have been making in
our American Futures travels.



When I've been embroiled in national politics—which matter!— through
magazine articles, or the Trump Time Capsules or Trump Nation series, I
completely feel the embroiled-ness, and the embattlement, that this campaign
has brought to the nation as a whole.

But then Deb and I get to go back to reporting on the aspects of current
American life other than the national political struggle, and find that even now
they remain surprisingly positive. (“Positive” in the same sense I argued in my
cover story back in March: The country has big problems, but in much of the
country, most of the time, people feel as if they are moving forward rather
than backward in dealing with them.)

Two examples: Last week at this time, I was in Fresno, California, talking with
representatives of the California Partnership for the San Joaquin Valley about
the ways their collaborative efforts matched patterns we’d seen elsewhere in
the country, from Maine to Mississippi. I also had a chance to see how far and
fast work has progressed on re-doing Fresno’s historic Fulton Street Mall,
whose saga over the years you can read about starting here and here. The one
sad note in Fresno is that Peeve’s Pub, whose founder Craig Scharton has been
a central figure in Fresno’s re-imagining of itself, and whose ups and

downs I've tried to chronicle, is in a down phase and has closed its doors. It is
missed.

This afterncon I will be in Erie, Pennsylvania—which I mean to compliment by
thinking of it as a Fresno of the east—for the “Meiro 100” conference on the
city’s future, co-hosted by Erie’s Jefferson Educational Society and the Erie
County Gaming Revenue Authority (which I've covered in a previous post).
That conference is followed by an evening public session from the Jefferson on
actually implementing Erie’s new civic-revival plan. If you're in the area, come
on by!

*H#

As a “Do not despair!” note to myself during the extremity of this presidential
campaign; as a thought-organizer before this afternoon’s conference in Erie;
and as a little glimpse for readers of the richness of what Deb and I have been
finding around the country, here is a sample of the things we would already
have written if the campaign weren’t destroying my brain, and that we will get
to once if’s over.

From Erie and its environs:



« the history of this Jefferson Society, which plays a very unusual role that
could set an example for other cities with similar challenges;

« the structural cruelty of the funding system for the Erie public schools,
which should be a shame to the state of Pennsylvania and is a cautionary
example for other parts of the country;

+ therole of a tech collaborative called Radius CoWork, and what it has
done to make open new entrepreneurial possibilities in a city shifting
out of its heavy-manufacturing, GE-dominated era;

+ how the local Behrend campus of Penn State has worked with advanced-
manufacturing plants in the region to connect local workers with higher-
wage skilled jobs;

» how a particular high-value local manufacturer has grown and thrived;

« why the company that is now the city’s largest private employer, Erie
Insurance, has stayed in the area and redeveloped a significant chunk of
downtown;

» how a publication that started as a local alt-weekly has developed;

» and some other things.

There’s a similar list of upcoming stories from western Kansas, including the
surprising effects of the “Why not Dodge?” campaign in Dodge City, and the
growth of locai distilleries and breweries there. And more from Alabama,
Texas, and beyond.

I tell myself, with 27 days to go until the election, Don’t despair! Better things
are happening than what dominates the news—and has dominated my own
recent output. I tell readers too: Don'’t despair! Will provide more evidence for
that assertion soon.

Meanwhile, see you tonight in Erie.

ABOUT THE AUTHOR

James Fallows is a national correspondent for The Atlantic and has written for the
magazine since the late 1970s. He has reported extensively from outside the United
. States and once worked as President Carter's chief speechwriter. His latest book is
(J| China dirborne,







RESOLUTION NUMBER 22, 2016
Resolution to enter into agreements with three (3) applicants to the Mission Main
Street Grant Program

Whereas, the Regional Assets Committee recommended to the Board of Directors
and subsequently did pass a set of guidelines, an online application, match requirements,
and eligibility requirements to provide funding support for Erie County’s main streets;
and

Whereas, there were three (3) applicants for funding, and the Board of Directors
affirms that three (3) applicants have met the funding eligibility; and

Whereas, the three (3) Mission Main Street applicants are identified as
Downtown North East, Inc.; Erie Downtown Partnership; and Impact Corry, and

Whereas, the eligible applicants are awarded grants totaling $45,000 to the extent
outlined in the attached Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development Financing
Law, and the Erie County Gaming Revenue Authority Bylaws, enters into agreements
with three (3) Erie County Mission Main Street applicants so they may flourish, create
an economic impact on the region through tourism, and continue to enrich the quality of
place we all call home: Erie County, Pennsylvania.

On the motion of , seconded by

This resolution was passed on the 8" day of December, 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

December 8, 2016
ATTEST;

Secretary
ECGRA
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RESOLUTION NUMBER 23, 2016

Resolution to Disburse a Blended Funding Model for Erie County’s 9 Lead Assets for the
2017 Calendar Year

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the
Erie County Gaming Revenue Authority Bylaws, will disburse $646,814 in funding to Erie
County’s Lead Assets in the amounts in attached Exhibit “A”. The blended funding model will
consist of funds from the Erie County Lead Assets Endowment fund balance in the amount of
$404,400 and from a Lead Assets contingency fund in the amount of $242,414.

On the motion of , seconded by

This resolution was passed on the 8" day of December, 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

December 8, 2016
ATTEST:

Secretary
ECGRA
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RESOLUTION NUMBER 24, 2016

Resolution to Approve the Employment Contract of the Executive Director

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the
Erie County Gaming Revenue Authority, pursuant to the Economic Development
Financing Law and the Erie County Gaming Revenue Authority Bylaws, approves
the contract of the Executive Director, for the conduct of its business, to the extent
outlined in the attached Exhibit “A”.

On the motion of , seconded by

This resolution was passed on 8" day of December, 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

December 8, 2016

ATTEST:

Secretary
ECGRA






EMPLOYMENT AGREEMENT ("AGREEMENT")
BETWEEN
ERIE COUNTY GAMING REVENUE AUTHORITY (“AUTHORITY")
AND

PERRY WOOD ("WOOD")

WHEREAS, the Authority and Wood desire to continue the Authority's
employment of Wood as its Executive Director;

WHEREAS, the parties wish to confirm the terms of Wood's continued
employment.

NOW, THEREFORE, in consideration of the mutual promises, covenants and
agreements herein, and intending to be legally bound hereby, the parties mutually agree
as follows:

1. Employment. The Authority hereby agrees to continue employing Wood
as its Executive Director, and Wood hereby accepts employment in the position,
pursuant to the provisions set forth herein.

2. Term of Employment. Wood's employment hereunder shall continue for a
period of three (3) years from April 1, 2017, or unless terminated sooner pursuant to
paragraph 5 hereof.

3. Duties and Responsibilities.

(a) Wood shall continue to have the duties and responsibilities
normally assigned to him in the past, subject to modification from time to time by the
Authority, including, but not limited to:

() supervising and managing the business affairs of the
Authority,

(i)  supervising and managing the employees of the Authority;

(i)  implementing policies and procedures established by the
Authority;

(iv) developing and recommending the implementation of
policies and procedures to the Authority;

{(v)  monitoring and accounting for the monthly income and
operating expenses of the Authority and providing monthly



(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii}

(xiii)

(xiv)

reports to the Authority reflecting such income and operating
expenses;

preparing annual budgets, statements of financial condition
and other financial reports in coordination with the Treasurer
and the Authority’'s accountant;

developing and recommending the implementation of a grant
application process, including project applications, policies,
procedures and guidelines relating to the disposition of
gaming revenue, to the Authority, in coordination with
Authority committees;

evaluating grant applications for gaming revenue and
recommending project applications and applicants to the
Board, in coordination with Authority committees;

developing and evaluating contracts and agreements in
conjunction with the Authority's solicitor and, with the
consent of the Authority, entering into contracts and
agreements on behalf of the Authority;

serving on Authority committees and, with the consent of the
Authority, serving on community task forces and other
community groups;

securing documents generated by the business operations
of the Authority, including, but not limited to, the Authority’s
Charter, Bylaws, Rules and Procedures, Minutes and
Resolutions, Authority policies and procedures, financial
documents, agreements, grant applications, policies and
procedures, application materials, exhibits and
correspondence, and all other business records;

managing, monitoring and reporting to the Authority with
respect to the status of contracts approved by the Authority,
distributed gaming revenue and projects awarded by the
Authority;

developing and presenting to the Board, within three (3)
months of complete execution of this Agreement, a metrics
system by which Wood's performance shall be measured,
subject to Board approval; and

performing faithfully, and to the best of his abilities, such
other duties and obligations as may be assigned to him by
the Authority from time to time.

Authority  Wood



(b) Wood's employment will be generally in accordance with the
Authority’s policies and procedures;

(c}  Wood will report to the Board of Directors;

(d} Wood shall devote his exclusive, full-time efforts to the faithful,
efficient and competent performance of his duties;

(e)  Wood will promote the success and reputation of the Authority at all
times and avoid all activities which are detrimental to the success and/or reputation of
the Authority; and

4, Compensation, Insurance and Other Fringe Benefits. The Authority will
provide Wood with the following:

(a) Compensation. Wood will receive an annual salary of ninety-one
thousand five hundred thirty dollars ($91,530.00), payable in accordance with the
Authority’s usual payroll practices. Wood's salary shall be subject to a minimum annual
increase equal to the annual percent change of the CPI-U U.S. City Average: All ltems
Not Seasonally Adjusted, 1982-84 = 100 Reference Base.

{i) The minimum annual increase shall be calculated through
utilizing the following methodology:

Subtract the semiannual average index for the 2™ half of the
preceding year from semiannual average index of the 2™
half of two years prior to determine the index point change.
Divide the percent change of the 2™ half of two years prior
(denominator) by the index point change (numerator) and
multiply the result by 100% to determine the CPI-U change
for the year.

(ii) Example Calculation:

CPI-U for 2™ half 2012: 230.338
CPI-U for 2™ half 2011:  226.280
Index point change:  4.058
Divided by 2" half 2011:  226.280
Equals: .017934
Result x 100:  1.793353
Equals percent change: 1.8%

Authority  Wood



(b)  Compensation Increase in Excess of Minimum Annual Increase.
In the Board's sole discretion, Wood may receive a salary increase in excess of the
minimum salary increase. Any such increase, if offered by the Board, shall be based
upon Wood’s performance during the previous year as measured by the metrics system
created and approved pursuant to Section 3(a)(xiii) of this Agreement. In no case shall
any increase in excess of the minimum annual increase exceed three percent (3%) of
the previous year's base salary.

(c) Insurance and Other Fringe Benefits. The Authority shall provide
Wood with a quarterly benefit offset payment of three thousand one hundred seventy-
five dollars ($3,175.00) in lieu of Wood availing himself of certain fringe benefits offered
to other similarly sifuated employees of the Authority pursuant to its Personnel Policy.
Such fringe benefits include medical, dental, and vision coverage and long and short
term disability insurance. This benefit offset payment specifically does not include any
retirement benefit offered by the Authority. The benefit offset payment may be reduced,
in an amount determined by the Authority, in the event Wood avails himself of any or all
of the fringe benefits identified in this paragraph.

(d) Expenses. The Authority shall reimburse Wood for all out-of-pocket
expenses incurred by him in the performance of his duties pursuant to this Agreement,
and for any other expenses in excess of five hundred dollars ($500.00) that have been
authorized in advance by the Authority. Expense reimbursement shall be in accordance
with the Authority's Personnel Policy. For the purposes of this provision, “out-of-pocket
expenses” shall be determined to be those unbudgeted and individual purchases of
goods or services that are necessary for the day-to-day operations of the Authority.

5. Termination.

(a) Termination for Cause. Wood's employment is subject to
immediate termination in the event he engages in any of the following:

(i) Conduct that results in an investigation or legal proceedings
against the Authority by a federal, state, county or municipal
regulatory agency that results in a final negative finding or
conviction;

(ii)  Negligent or intentional conduct that threatens to bring Wood
or the Authority into public disrepute, contempt, scandal or
otherwise jeopardizes the reputation and/or success of the
Authority;

(i) Commission of, conviction of and/or guilty plea of a felony;

(iv)  Material acts of theft, breach of fiduciary duty, or gross
negligence;

(v)  Gross negligence and/or failure to satisfy his obligations
under this Agreement, which is not corrected by Wood within

Authority  Wood



fifteen (15) days of his receipt of written notice by the
Authority.

In the event Wood’s employment hereunder is terminated for cause, he shall be entitled
to payment of his salary and any applicable benefits through the date of separation but
nothing further.

(b) Temmination for Lack of Funding. The Authority shall have the right
to terminate Wood's employment immediately in the event the Authority is dissolved,
terminated or defunded. Should Wood's employment be terminated pursuant to this
subparagraph, he shall be entitled to payment of his salary and any applicable benefits
for a period of 180 (180) days from the date upon which the Authority notifies him, in
writing, of its intent to terminate his employment.

6. Death or Disability of Wood. In the event Wood becomes disabled from
the performance of his obligations under this Agreement, or dies during the term of this
Agreement, his employment hereunder will be subject to termination and his right to any
further compensation and benefits will cease. “Disability” will mean failure of Wood to
fully perform his duties on a full-time basis for ninety (90) consecutive days as a result
of Wood's incapacity due to physical or mental iliness or injury.

7. No Conflict. Wood represents and warrants to the Authority that neither
Wood’s performing any obligation pursuant to this Agreement, nor the Executive’'s
employment by the Authority, whether before or after the date of this Agreement, will
violate or conflict with any obligation Wood has to any other person. If such
representation or warranty is untrue or misleading in any respect, Wood shall indemnify
and hold harmless the Authority from and against all claims, costs, damages, expenses,
indebtedness, liabilities, and losses incurred by the Authority or arising in connection
therewith.

8. Notice. Any notice required by this Agreement must be in writing and shall
be considered given when mailed by registered mail, return receipt requested, to the
following:

Authority: Erie County Gaming Revenue Authority
5240 Knowledge Parkway, Suite 1
Erie, PA 16510

Wood: Perry Wood
5763 Platinum Drive
Erie, PA 16510

9. Waiver. Waiver by the Authority of a breach of any provision of this
Agreement by Wood shall not be considered as a waiver by the Authority of any
subsequent breach by Wood.

Authority  Wood



10.  Assignment. All rights and obligations under this Agreement shall be
personal to Wood and shall not be assignable by him. The rights and obligations of the
Authority under this Agreement shall inure to the benefit of and shall be binding upon
the Authority and its assigns.

11.  Entire Agreement. This Agreement, including all attachments, contains
the entire understanding between the parties hereto. There have been no oral or other
agreements of any kind whatsoever as a condition, precedent or inducement to the
signing of this Agreement or otherwise concerning this Agreement or the subject matter
hereof. Any prior communications between the parties, including the Authority’s
representatives, which are not included in this Agreement, are not binding.

12.  Modification. No changes, modifications or alterations of any of the terms
and provisions contained in this Agreement shall be effective unless changed, modified
or altered in writing and signed by both parties hereto.

13.  No Third Party Rights. Nothing in this Agreement shall be construed as
created or giving rise to any rights to any third parties or any persons other than the
parties hereto, with the exception of the Authority.

14.  Severability. In the event any one or more of the provisions contained in
this Agreement shall, for any reason, be held to be invalid, illegal or unenforceable in
any respect, such invalidity, illegality or unenforceability shall not affect any other
provision of this Agreement, but this Agreement shall be construed as if such invalid,
illegal or unenforceable provisions are not contained herein. If, moreover, any one or
more of the provisions contained in this Agreement shall for any reason be held to be
excessively broad as to time, geographical scope, activity or subject, it shall be
construed, by limiting and reducing it, so as to be enforceable to the extent compatible
with the applicable law as it shall then appear in the jurisdiction.

16. Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the Commonwealth of Pennsylvania. All disputes arising
under this Agreement shall be brought in either the Court of Common Pleas of Erie
County, Pennsylvania or the United States District Court for the Western District of
Pennsylvania, Erie Division.

16. Headings. Any headings preceding the text of the paragraphs hereof are

inserted solely for convenience of reference and shall not constitute a part of this
Agreement nor shall they affect its meaning, construction or effect.

[SIGNATURE PAGE TO FOLLOW]
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Executed by the parties this day of , 20__, intending to be
legally bound.

WITNESS/ATTEST: PERRY WOOD

WITNESS/ATTEST: ERIE COUNTY GAMING REVENUE
AUTHORITY
BY

# 1763482.v1






RESOLUTION NUMBER 25, 2016

Resolution to Approve the 2017 Finance and Board Meetings Schedule

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the
Erie County Gaming Revenue Authority, pursuant to the Economic Development
Financing Law and the Erie County Gaming Revenue Authority Bylaws, approves
the 2017 Finance and Board Meetings Schedule as outlined in the attached Exhibit
‘GA!’.

On the motion of , seconded by

This resolution was passed on 8" day of December, 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

December 8, 2016

ATTEST:

Secretary
ECGRA






A grantmaking orgahization, the mission of the Erie County
Gaming Revenue Authority is'to empower the nonprofit sector

toward e(lzonoml'c and community development.

Board of Directors

2017 Meeting Schedule

David S. Sample

Chair

Michael J. Paris

Board of Directors’ Meetings Vice-chair

Meetings are held in the Jordan Room, 5240 Knowledge Parkway, Erie, PA 16510 unless Charles J. Peters

an alternate location is listed below. Board meetings begin at 8:30 a.m. on the second Treasurer
Thursday of each month, except for the months with quarterly finance meetings. in those

. . . : . ] . David H. Yaple
instances, the board meeting will begin at the conclusion of the finance meeting. ' Secretgry

Finance Committee Meetings David M. Bagnoni
Meetings are held in the Jordan Room, 5240 Knowledge Parkway, Erie, PA 16510. Finance Dale E. Barney

Committee Meetings begin at 8:00 a.m. on the second Thursday of each quarter. .
James T. Domino

Finance Committee Meetings Board of Directors’ Meetings Jay A. Breneman
January 12% January 12t Ex-officio
February 9th Gary N. Lee

March 9th — Special Events — First Floor; 23 W Ex-officio

10 St; Erie 16501 / Erie Playh 13 W 10t
rie [/ Erie Playhouse; 13 W 10t St Perry N. Wood

Aprll 13th Aprll 13“1_ Annual Meet'ng Executive Director
May 11t
June 8t

July 13t July 13t

August 10t

September 14™ — Community Assets — erie
Zoo Board Room, 423 W 38™ St; Erie 16508 / Adventure
Center

October 12t October 12th
November 9th
December 14— MMC

-

Contact Diane Kuvshinikov to clarify any scheduling issues:
Erie County Gaming Revenue Authority

5340 Fryling Road, Suite 201

Erie, PA 16510

(814) 897-2690

(814} 897-2691 (fax)

Erie County Gaming Revenue Authority L P:814.897.2690 E n ECGRA—Erié Counly Gaming Revenue Authority

5340 Fryling Road, Suite 201 g F:1814:897.2691
Erie. PA 16510 : )~ ECGRAOGY | I/ v @ECGRASTA







