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_ ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE FINANCE COMMITTEE AND BOARD OF DIRECTORS
The Erie Community Foundation; 459 West Sixth Street; Erie, PA 16507
October 12, 2016
AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES - September 2016
5. COMMENTS BY CHAIRMAN
6. PUBLIC COMMENT
7. PRESENTATIONS
8. COMMITTEE REPORTS
Treasurer’s Report
Regional Assets Committee
Strategic Planning Committee

Update from County Council
Update from County Executive’s Office

o0 o

9. REPORT OF THE EXECUTIVE DIRECTOR

10. SOLICITOR’S REPORT

11. OLD BUSINESS

12. NEW BUSINESS
Resolution No. 20, 2016 — Resolution to enter into a funding partnership with the
Erie Community Foundation to fund four nonprofit projects that were vetted
through the Shaping Tomorrow process

13. ADJOURNMENT

14, COMMUNITY ASSETS GRANTS RECEPTION

Next Regularly Scheduled Board & Finance Meetings of ECGRA




Date: Thursday, November 10, 2016
Time: 8:30 am.
Location: 5240 Knowledge Parkway; Erie, PA 16510
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Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
September 8, 2016

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
September 8, 2016 at Urban Erie Community Development Corporation; 2046 East 19™ Street; Erie,
PA. Legal Notice of the meeting was given through an advertisement appearing in the Erie Times-
News. The meeting was called to order by the Chair.

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. Paris, Mr. Sample, Mr. Yaple. Mr, Breneman, Mr. Lee, and Mr.
Wachter are also present.

APPROVAL OF THE AGENDA

Mr. Barney makes a motion to approve the agenda. Mr. Paris seconds the motion. Motion
carries 5-0.

APPROVAL OF MINUTES - September 2016

Mr. Paris makes a motion to approve the minutes. Mr. Yaple seconds the motion. Motion
carries 5-0.

COMMENTS BY THE CHAIRMAN

We're glad to be here. This is another momentous event for ECGRA. Unfortunately, our
Executive Director is under the weather, but we shall persevere.

PUBLIC COMMENT

No comments.
PRESENTATIONS

No presentations,



COMMITTEE REPORTS
a. Treasurer's Report — Mr. Yaple makes a motion to table the report to the next board meeting.
Mr. Paris seconds the motion. Motion carries 5-0.
Regional Assets Committee — No report.
Strategic Planning Committee — No report.
Update from County Council — No update.
Update from County Executive's Office — No update.

LI T

REPORT OF THE EXECUTIVE DIRECTOR

Watcher: You will see Resolution 19 reads on the agenda as, “Resolution to authorize the
executive director and solicitor to enter into negotiations and execute on an agreement with Ridge
Policy Group.” | contacted them yesterday and they provided me with their standard contract. |
reviewed it and have no concerns. It has a 30-day out-clause so that you can get out. It is not a strict
12-month agreement. [t is at the rate of $5,000 per month. So we submitted a substitute resolution
late last night that resolves to approve an agreement for governmental relations services, and the
form is attached hereto, subject to minor modifications by the executive director and solicitor if we
catch anything at the last minute — although | don't think we will = and in an amount not to exceed
$5,000 per month. So that resolution has been amended to effectuate the adoption of that particular
agreement. And that agreement is uploaded on the SharePoint site. If you have any questions, please
do let me know.

Paris: And just for those who weren't there when we interviewed two candidates, they were
both very qualified. Afterwards we sat down and talked about it and we recommended hiring Ridge
Policy Group.

Yaple: We scored them and talked it over. Both were very qualified — one more so in one area,
which was evident in the scoring.

Wachter: It's my understanding that the scoring was a sliding five-point scale.

Paris: Correct.

SOLICITOR'S REPORT

No report.

OLD BUSINESS

None.

NEW BUSINESS

a. Resolution No. 18, 2016 — Resolution to enter into agreements with twenty-one (21) Erie
County Community Assets. Mr. Wachter reads the resolution. Mr. Yaple makes a motion to
approve the resolution. Mr. Bagnoni seconds the motion. Motion carries 5-0.

b. Resolution No. 19, 2016 — Resolution to approve an agreement with Ridge Policy Group. Mr.
Sample reads the resolution. Wachter: | will note that one of those changes that is on here is
that the agreement does say $7,000 a month. That is not accurate. It is a $5,000-a-month
agreement. Mr. Paris makes a motion to approve the resolution. Mr. Yaple seconds the
motion. Motion carries 5-0.



ADJOURNMENT

Mr. Paris moves to adjourn.
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Erie County Gaming Revenue Authority

Profit & Loss
September 2016
- 2016-17
September YTD : e TR Budget
Ordinary Income/Expense |
Income |
44800 - Gaming Revenue 571,723.46 l
46400 - Other Types of Income :
46410 - Interest Income - Savings 3,222.88 22,0142
46420 - Interest Income - EDF #1 7,57200 |
46421 - Interest Income - EDF #2 12,115.20 |
46422 + Interest Income - BWC 7,666.67 21,916.67 {
46429 - Endowment Income - Lead Assets 367,669.00 |
|
Total Income 10,889.55 1,003,007.75 :
|
Expense |
62100 - Contracted Services 3,822.50 30,551.25 I 43,550.00 §7,100.00
62800 - Facilities & Equipment 1,419.87 9,443.89 : 16,200.00 32,400.00
65000 - Office Administration 2,667.19 18,884.62 | 21,400.00 42,800.00
65100 + Other Types of Expenses 4,291.79 104,78598 | 132,000.00 264,000.00
66000 - Payroll Expenses 14,550.60 100,932.19 : 105,000.00 210,000.00
Total Expense 26,751.95 264,597.93 : 318,150.00 636,300.00
I —_———
Net Ordinary Income (15,862.40) 738,409.82 :
|
Other Income/Expense |
70000 - Grants / Settlements I
70020 - Lead Assets Endowment 1,600,000.00 :
70030 - Community Assets 151,640.00 151,640.00 i
70040 - Lead Assets 646,812.00 |
70050 * Municipal Settlements 142,930.89 |
70080 - Human Services 73,937.00 :
70070 - Special Events 167.108.00 |
70090 - Multi-Municipal Collaboration 166,100.00 |
70120 - Summer Jobs Program 150,000.00 :
70150 * Shaping Tomorrow 37,500.00 |
70160 - The Challenge 17,933.00 2889300 |
Total 70000 - Grants / Settlements 169,573.00 2,564,920.89 :
|
Net Other Income (169,573.00) {2,564,920.89) |
|
Net Income {185,435.40) (1.826,511.07) :






Erie County Gaming Revenue Authority

Balance Sheet

As of September 30, 2016

ASSETS
Current Assets
Checking/Savings
10000 - ErieBank - Checking
10100 - ErfeBank - Savings
10100 - Uncommitted Funds
10101 : Committed Funds
10102 - Restricted Funds
Total 10100 - ErieBank - Savings
Total Checking/Savings
Other Current Assets
12000 - Notes Receivable
12001 - Note Receivable - EDF #1
12002 - Note Receivable - EDF #2
12003 + Note Receivable - CIBA
12004 - Note Receivable - BWC
12005 - Note Receivable - Progress
Total 12000 - Notes Receivable
14500 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

September

26,026.64

5,885,332.28
3,898,060.00
428,792.58
10,212,184.86
10,238,211.50

500,000.00
800,000.00
50,000.00
1,000,000.00
1,000,000.00
3,350,000.00
3,160.00
3,353,160.00
13,591,371.5¢
13,591,371.50

15,418,672.57
{1,827,301.07)
13,591,371.50
13,591,371.50






Erie County Gaming Revenue Authority
Statement of Cash Flows

September 2016

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
14500 + Prepaid Insurance

Net cash provided by Operating Activities

Net cash increase for period
Cash at beginning of period

Cash at end of pariod

September

(185,435.40)

790.00

(184,645.40)

{184,645.40)
10,422,856.90

10,238,211.50






Erie County Gaming Revenue Authority

Budget vs. Actual
September 2016
Over/(Under)
September YTD Budget Budget % of Budget
Expense
62100 - Contracted Services
62110 - Accounting Fees 0.00 0.00 6,000.00 (6,000.00) 0.00%
62130 - Professional Services 2,332.80 18,030.60 45,000.00 {26,969.40) 40.07%
62140 - Legal Services 1,409.80 10,079.00 30,000.00 (19,921.00) 33.60%
62145 - Website Design 0.00 1,920.00 5,000.00 {3,080.00) 38.40%
62150 - Payroll Services 79.90 521.65 1,100.00 (578.35) 47.42%
Total 62100 - Contracted Services 3,822.50 30,651.25 87,100.00 {56,548.75) 35.08%
62800 - Facilities & Equipment
62840 - Office Equipment & Furniture 3298 302.45 10,000.00 (9,697.55) 3.02%
62850 - Janitorial Services .00 820.10 2,400.00 {1,579.90) 34.17%
62880 - CAM 0.00 0.00 2,000.00 (2,000.00) 0.00%
62890 - Rent 1,386.89 8,321.34 18,000.00 (9,678.66) 46.23%
Total 62800 - Facilities & Equipment 1,419.87 9,443.89 32,400.00 (22,956.11) 29.15%
65000 - Office Administration
65010 - Books, Subscriptions, Dues 218.67 3,208.90 7,000.00 (3,791.10) 45.84%
65020 - Postage 15,99 34594 500.00 (154.086) 69.19%
65030 - Printing 0.00 109.72 2,500.00 (2,390.28) 4.39%
65040 - Office Supplies 864.39 2,822.42 3,500.00 (677.58) 80.64%
65050 - Cell Phone 117.22 1,043.80 2,200.00 (1,156.10) 47.45%
65060 - Copier Lease 182.00 1,092.00 2,300.00 (1,208.00) 47.48%
65070 - Copier Printing Costs 383.26 1,617.95 3,000.00 {1,482.05) 50.60%
65080 - Bank Fees 0.00 0.00 50.00 (50.00) 0.00%
65085 - Training & Education 0.00 5,442.00 16,000.00 (10,558.00) 34.01%
65090 - Meeting Expenses 885.66 3,219.64 5,500.00 (2,260.36) 58.54%
65095 - Miscellanecus Expense 0.00 82.15 250.00 {167.85) 32.86%
Total 65000 - Office Administration 2,667.19 18,884.62 42,800.00 (23,915.38) 44 12%
65100 - Other Types of Expenses
65105 - Communications 815,95 14,844.46 15,000.00 (155.54) 98.96%
65110 - Advertising 1,094.95 1,398.85 15,000.00 (13,601.15) 9.33%
65115 : Data Processing 1,165.75 8,460.60 17.000.00 (8,539.40} 49.77%
65120 - Insurance 790.00 3,950.00 10,000.00 (6,050.00) 39.50%
65150 - Travel 435.14 1,982.07 7,000.00 (5,017.93) 28.32%
65160 - Special Projects 0.00 74,150.00 200,000.00 (125,850.00) 37.08%
Total 65100 - Other Types of Expenses 4,291.79 104,785.98 264,000.00 {159,214.02) 39.69%
66000 - Payroll Expenses
66005 - Salaries & Wages 13,168.56 91,452.41 188,100.00 (96,647.59) 48.62%
66010 - FITW Tax 1,007 .40 6,996.14 14,500.00 {7,503.86) 48.25%
66015 - FUTA Tax 0.00 0.00 200.00 (200.00) 0.00%
66020 - PASUI Tax 0.00 5512 2,200.00 (2.144.88) 2.51%
66500 - Retirement 374.64 2,428.52 5,000.00 (2,571.48) 48.57%
Total 66000 - Payroll Expenses 14,550.60 100,932.19 210,000.00 (109,067.81) 48.06%

Total Expense 26,751.95 264,597.93 636,300.00 (371,702.07) 41.58%







Erie County Gaming Revenue Authority

Schedule of Grant Reserve

As of September 30, 2016
September Yo Totals/Subtotals
Uncommitted Funds 5,885,332.28
Committed Funds 3,808,060.00
2016 Restricted Funds:
First Quarter Gaming Revenue {less 25%) 203,252.87
Second Quarter Gaming Revenue (less 25%) 225,539,711
Third Quarter Gaming Revenue 0.00
Fourth Quarter Gaming Revenue 0.00 428,792.58
Disbursements:
First Quarter Disbursements 2,096,730.98
Second Quarter Disbursements 169,573.00 468,189.91
Third Quarter Disbursements 0.00
Fourth Quarter Disbursements 0.00 2,564,920.89
Disbursements Detail B
Quality of Place '
Community Assets
Albion Area Fair 8,160.00 8,160.00
Asbury Woods Partnership, Inc. 8,352.00 8,352.00
Common Ground Youth Center, Inc. 9,120.00 9,120.00
Downtown Edinboro Ar & Music Festival 8,736.00 8,736.00
Edinboro Highland Games 8.928.00 8,928.00
Erie PAL 9.173.00 9,173.00
Gannon University 8,352.00 8,352.00
Humane Society of NWPA 2,432.00 2,432.00
Lake Erie Fanfare, Inc. 8,640.00 8,640.00
Lawrence Park Historical Society 7,280.00 7,280.00
LeBoeuf Little League 8,928.00 8,928.00
Living in Fulfilled Excellence 5,248.00 5,248.00
McDowell Band Aides 4,560.00 4,560.00
McLane Little League 3,511.00 3,511.00
North East Little League 5,100.00 5,100.00
Presque Isle Partnership 8,448.00 8,448.00
Robbins Blass Neighborhood Network 3,160.00 3,160.00
Urban Erie Community Development Corporalion 8,648.00 8,648.00
Veterans Miracle Center Erie 8,448.00 8,448.00
Waterford Community Fair Association 8,352.00 8,352.00
Young Artists Debut Qrchestra 8,064.00 8,064.00 151,640.00
Human Services
Bethany Qutreach Center 14,000.00
Children’s Miracle Network 10,937.00
Emma's Footprints 5,000.00
Erie School District 15,000.00
Gaudenzia Erie, inc. 19,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of September 30, 2016
(continued)

September

YTD

Totals/Subtotals

Lake Erig College of Osteaopathic Medicine

Lead Assets
Erie Art Museum
Erie Arts & Culture
Erie Philharmonic
Erie Playhouse
Erie Zoological Society
expERIEnce Children's Museum
Flagship Niagara League
The Historical Society of Erie County
Mercyhurst Institute for Arts & Culture
Lead Assets Endowment
Speciat Events
Albion Area Fair, Inc.
Asbury Woods Partnership, Inc.
Borough of Wesleyville
CAFE
Dr. Gertrude A. Barber Foundation
Downtown Edinboro Art & Music Festival
Edinboro Highland Games
Edinboro University Foundation
Erie Contemporary Ballet Theatre
Erie Downtown Partnership
Erie Homes for Children and Adults, Inc

Erie Regional Chamber & Growth Partner.

Erie-Westem PA Port Authority
Gaudenzia Erie

Goodell Gardens & Homestead
Harborcreek Township

Holy Trinity Roman Catholic Church
Impact Corry

Jefferson Educational Soclety of Erie
Lake Erie Arboretum at Frontier
Lake Erie Ballet

Lake Erig Fanfare, Inc.

Lawrence Park Township

McKean Community Development Group
Mercy Center for Women

The Noenprofit Partnership

Presque Isle Partinership

Roar on the Shore

SafeNet

Saint Patrick's Church

1,000,000.00

Sisters of St. Joseph Neighborhood Network

Waterford Community Fair Association

10,000.00

86,672.00
63,677.00
80,855.00
81,664.00
184,930.00
28,075.00
33,533.00
37,341.00
§0,065.00

13,500.00
2,340.00
448.00
15,750.00
12,137.00
1,845.00
2,520.00
2,250.00
5,153.00
1,647.00
1,800.00
2,475.00
4,443.00
2,802.00
524.00
1,828.00
5,760.00
1,249.00
13,844.00
1,644.00
5,549.00
4,073.00
675.00
450.00
2,345.00
2,557.00
§,069.00
20,467.00
5,400.00
3,672.00
2,520.00
4,675.00

73,937.00

646,812.00
1,000,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
As of September 30, 2016
{continued)

Wattsburg Agricultural Society
Young Artists Debut Orchestra
Municipalities
Multi-Municipal Collaboration
Erie Area Council of Governments
Girard Township
Jefferson Educational Society
Woest Erie County Emergency Management Agency
Municipal Settlements
Erie County
Greene Township
McKean Township
Millcreek Township
Summit Township
Waterford Township
Neighborhoods & Communities
Impact Corry
Mission Main Street

Small Business - ignite Erie
industry+University

Inner-city Small Business
Youth & Education
The Challenge
Millcreek Education Foundation

General McLane Foundation
Shaping Tomorrow

All About Character, Inc.
Summer Jobs

GECAC

Total Funds Disbursements

Committed Funds:
Ben Franklin Technology Partners Inc.
The Challenge
Enterprise Development Fund
Shaping Tomorrow
All About Character, Inc.
Erie's Public Schools - Tech After Hours
Gannon University - Go College
Primary Health Network
Penn State, The Behrend College
PennVenture Partners
The Progress Fund
Total Committed Funds

September

YTD

Totals/Subtotals

17.933.00

13,881.00
1.816.00

37,500.00
7,500.00
100,000.00
21,100.00

15,722.40
15,722.40
15,722.40
15,722.40
64,318.89
15,722.40

17,933.00
10,960.00

37,500.00

150,000.00

167,108.00

166,100.00

142,930.89

216,393.00

169,573.00

2,564,920.89

2,564,920.89

{17,933.00)

500,000.00
102,227.00
500,000.00

0.00
133,333.00
62,500.00
100,000.00
§00,000.00
2,000,000.00
0.00

{17,933.00)

3,898,060.00
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Date

—
o U6/2016
09/06/2016
09/06/2016
09/06/2016
09/08/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
14/2016
i 1412016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/14/2016
09/22/2016
09/23/2016
09/28/2016
09/28/2016
09/30/2016
09/30/2016
09/30/2018
09/30/2016
09/30/2016
09/30/2016
“30/2016
. 130120186
09/30/2016
09/30/2016
09/30/2016

Erie County Gaming Revenue Authority
Check Detail Report

September 2016
Num Name Memo Amount

—

1903 Amanda Burlingham August 2016 Billing -2,332.¢
1804 Times Publishing Company Legal Notice -102.¢
1905 Velocity Network, Inc. October Internet/IT/September Phone/August Copy Overage -1,048.5
EFT ECCA, Inc. 8/20/16-9/2/16 Payroll -6,540.;
EFT Fidelity Investments 8/20/16-9/2/16 Payroll Retirement -408.¢
1906 Albion Area Fair, Inc. 2016 Community Assets Grant -8,160.(
1907 Asbury Woods Partnership, Inc. 2016 Community Assets Grant -8,352.(
1908 Common Ground Youth Center, Inc. 2016 Community Assets Grant -9,120.(
1909 Downtown Edinboro Art & Music Festival 2016 Community Assets Grant -8,736.(
1910 Edinboro Highland Games 2016 Community Assets Grant -8,928.¢
1911 Ganneon University 2016 Community Assets Grant -8,352.(
1912 Greater Erie Community Action Committee Annual Dinner -500.0
1913 Humane Saciety of NWPA 2016 Community Assets Grant -2,432(
1914 Lawrence Park Historical Society 2016 Community Assets Grant -7,280.C
1915 LeBoeuf Little League 2016 Community Assets Grant -8,828.(
1916 Living in Fulfilled Excellence 2016 Community Assets Grant -5,248.(
1917 McDowell Band Aides 2016 Community Assets Grant -4,560.C
1918 McLane Little League Association VOID: 2016 Community Assets Grant 0.c
1919 Robbins Blass Neighborhood Watch 2016 Community Assets Grant -3.160.C
1920 Urban Erie Community Development Carp VOID: Catering - 2016 Community Assets 0.c
1921 Veterans Miracle Center Erie 2016 Community Assets Grant -8,448.C
1922 Waterford Community Fair Association 2016 Community Assels Grant -8,352.C
1923 Young Artists Debut Orchestra 2016 Community Assets Grant -8,064.C
1924 Youth Leadership Institute of Erie Program Sponsorship -500.G
1925 Erie PAL 2016 Community Assets Grant 9,173.0
1929 Lake Erie Fanfare, Inc. 2016 Community Assets Grant -8,640.0
1928 Liz Allen 9/14/16 Statement -390.0
1927 North East Little League 2016 Community Assets Grant -5,100,0
1926 Presque Isle Partnership 2016 Community Assets Grant -8,448.0
1930 Urban Erie Community Development Corp 2316 Community Assets Grant -8,648.0
1931 McLane Little League Association 2016 Community Assets Grant -3.511.0
EFT Fidelity Investments 9/3/16-9/16/16 Payroll Retirement -408.4
EFT ECCA, Inc. 9/3/16-9/16/16 Payroll -7.272.7
EFT VISA 9/4/16 Statement - Diane -3,407.4
EFT VISA 9/4/16 Statement - Perry -143.6
1932 Dale Barney July-Sept 2016 Travel Reimbursement -33.9
1933 Dave Sample July-Sept 2016 Travel Reimbursement -207.5
1934 David Bagnoni July-Sept 2016 Travel Reimbursement -84.5
1935 Diane Kuvshinikov September Cell Phone & Travel Reimbursements -77.3
1936 GreatAmaerica Financial Services October Copier Costs -332.0
1937 Mike Paris July-Sept 2016 Travel Reimbursement -71.3
1938 Millcreek Education Foundation The Challenge -17,933.0
1939 Penn State University October Rent -1,386.8
1940 Perry Wood September Reimbursements -90.5
1941 Presque Isle Designs, LLC Web sliders & Metre 100 Invitations -602.5
1942 The Atlantic Renewal -18.9
TOTAL T -195,534.9






RESOLUTION NUMBER 20, 2016

Resolution to enter into a funding partnership with the Erie Community
Foundation and Hagen Fund for Transformational Philanthropy to fund four nonprofit
projects that were vetted through the Shaping Tomorrow process

Whereas, ECGRA was formed to oversee and administer the investment and distribution
of gaming funds in Erie County, Pennsylvania;

Whereas, ECGRA'’s mission of economic and community development recognizes the
importance of focal government, civic, and philanthropic entities working together in a public-
private partnership to address economic and community development challenges;

Whereas, the Economic Development Financing Law states that economic insecurity
due to unemployment is at any time a serious menace to the health, safety, morals and general
welfare of the people of the Commonwealth, especially in areas that have remained unimproved
and where the residents of core areas of cities of this Commonwealth and in particular minority
groups are denied the benefits of a balanced industrial, commercial and residential environment
and a balance of employment, cultural and business opportunity;

Whereas, ECGRA’s Strategic Plan recognizes that basic services like education and
training, innovation, and blight mitigation improve neighborhoods by investing in people and
place through nonprofits that create economic opportunity;

Whereas, the Erie Community Foundation (ECF) administered a process for making
funds available to the nonprofit community to address community challenges in which a
committee of the ECGRA Board of Directors participated,

Whereas, the process known as Shaping Tomorrow 2016 requested proposals from the
nonprofit community in Erie County, worked with applicants to refine those concepts, then
selected the best proposals to present jointly to the ECF and ECGRA boards of directors as well
as representatives from the Hagen Fund for Transformational Philanthropy;

Whereas, after careful consideration, the boards of each organization agree to jointly
recommend funding the top four proposals in the following amounts: Empower Erie: Community
College $4,000,000; Mercyhurst University: Downtown Erie Innovation District $4,000,000; Erie
City School District: Community Schools $1,500,000; and Gannon University: East-West
Bayfront Plan $500,000;

Whereas, it is recommended that ECGRA's portion of funding will be 10% of the total
recommended award of $10,000,000, which is $1,000,000, and is to be matched with 10% by
the ECF and 80% by the Hagen Fund in addition to the sustainability match provided by each
applicant;

Whereas, the ECF has and will continue to make available to ECGRA all information
collected and analyzed in the administration of each grant listed to include, but not limited to
financial documentation and outcomes reporting;

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie
County Gaming Revenue Authority Bylaws, and for the reasons identified above, shall fund the
following organizations in the amounts listed below pursuant to the proposals submitted as part
of the Shaping Tomorrow grant-making process:



1. | Empower Erie: Community College $400,000
2. | Mercyhurst University: Downtown Erie Innovation District | $400,000
3. | Erie City School District: Community Schools $150,000
4. | Gannon University: East-West Bayfront Plan $50,000
On the motion of , seconded by
This resolution was passed on the 12" day of October, 2016 by a vote of -
ERIE COUNTY GAMING REVENUE AUTHORITY
Chairman, Erie County Gaming Revenue Authority
Qctober 12, 2016
ATTEST:

Secretary, ECGRA
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16TH ANNUAL NONPROFIT DAY

Oct. 25, 2016

Bayfront Convention Center
One Sassafras Pier
Erie, Pennsylvania
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EMERGE2040

A Focused Partnership For The Erie Region’s Future

S EHIEVMBIERSZUNID!

Communities come together
to revitalize downtowns

representatives from around Erie County came

together for the first session of the Pennsylvania
Downtown Center's Community Revitalization Academy
{CRA).

Over the course of the next eight months, participants
will learn the tools and strategies to strengthen Erie
County communities, improve their economic vitality and
market local assets.

In the first session, participants representing several
Erie County communities, including Corry, Greene

I ast week, municipal leaders and community

Township, Albion, Girard Borough, North East and the
City of Erie, joined a lively discussion about organizational
development for cammunity revitalization. Future topics
include Design, Marketing, Economic Vitality, and Safe,
Clean & Green.

The Erie Downtown Partnership, a Main Street America
Accredited Program, organized these sessions with the
generous support provided by the Erie County Gaming
Revenue Authority.

For more information, contact Emily Fetcko, of the Erie
bowntown Partnership, at 814-455-3743 or visit the EDP.
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Erie Area Trail Network
project gets funding boost

he Erie Area Council of Gavernments he matched by funds from the EACOG and Municipalities
is spearheading a new initiative, the participating parks. and organizations
Erie Area Trail Network, to connect Erie The EACOG, in conjunction with Emerge interested in
County's many community trails both visually 2040, VisitErie, and the Erie County learning more
and virtua.lly. - - Department of Planrlling, i.'losted a trail about the
A;.)proxlmat‘e.lv 25 ?xlsn.ng Er!e.County summnf in Marc.h to identify parlfs and Erie Area Trail
walking and hiking trails will be jointly recreational trails throughout Erie County
. N . . . Network can
marketed through a website and a navigation  and brainstorm possible connections and
app and interconnected through a series of collaborative opportunities. contact EACOG
branded directional signs. The EACQG is also working with the Let’s Executive
On July 20, at beautiful Six Mile Creek Park  Move Outside coalition, the Erie County Director Jessica
in Harborcreek Township, the Erie County Department of Health, the Pennsylvania Horan-Kunco
GarrTir.\g. Re.avem'le Authority announced that Department of Conservation and . at jhkunco@
the ||_1|t|atw.'e‘wﬂl receive a ;37,500 ECGRI‘\ Nat-ural Resources, an.d the Pennsylvania erieareacog.org.
Multi-Municipal Collaboration Grant. it will Environmental Council.



McDowell Marching Band
3320 Caughey Road

We would like to thank the Erie Gaming and Revenue Authority for their donation
and support of the McDowell Marching Band. The money will be used towards
our 42" Annual Marching Band Invitational.

The McDowell Marching Band Invitationatl is one of the season's first
competitions and is our biggest fundraiser. In this competition, the McDowell
Band Aides host many local bands at Gus Anderson Field. This competition is an
opportunity for our students to share their personal and collective gifts and be
recognized for their musical abilities in a competitive environment. It takes quite
a bit of talent, motivation, discipline, hard work and capita! to make a successful
band program.

Many of us have seen a musical interest grow in our children substantially, while
practicing and performing during high school band competitions. The students
gain discipline, motivation and self-esteem. They support each other and even
the bands they compete against like General McLane, Fairview, etc. These are
memories that will last throughout their lives. Without programs like the marching
band, many of these students would allow their talents to fade.

We thank you for your donation and support of the McDowell Marching Band.

Sincerely,

Mr. Jerry Anderson,
McDowell Marching Band Director



CELEBRATE

THE FLAGSHIP CITY

Dear Sponsor,

Please allow me to extend my personal gratitude for your support of
CelebrateFrie. An event of this magnitude would not be possible without your
sponsorship. Your contributions to the event paired with the work of my staff and many
volunteers, allows the City of Erie to bring a family friendly event to the streets of
downtown Erie for all to enjoy.

In recognizing your efforts, | have enclosed passes for seating on the Erie Art
Museum stairs in order to enjoy the musical acts performing on the Highmark, Saint
Vincent, Giant Eagle and Sunfiower Club Main Stage. Refreshments will be provided for
your enjoyment. Seating is limited; therefore, we cannot accommodate additional
guests.

You can access the Museum steps from the back entrance (off of Fourth Street)
beginning at 5:30PM on Friday, Saturday & Sunday to enjoy the Main Stage Concerts.
VIP access will not be available Thursday night. You must present your pass in order to
gain access to this area. Again, thank you for your support of CelebrateErie and enjoy
the show!

CelebrateErie!

Mayor Joe Sinnott
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September 29, 2016

Perry Wood

Erie County Gaming Revenue Authority
5340 Fryling Road

Suite 201

Erie PA 16510

Dear Perry,

We appreciate the opportunity to speak with you and the Erie Community Foundation’s
Board of Trustees about our Shaping Tomorrow Grant application. Regardless of the final
decision, we are thankful that you and the Foundation Trustees felt our project was
significant enough to take a closer look at it.

The entire process was a great learning experience and through our project development

we discovered new strategies we can use to improve our neighborhoods and our city. Itis
my hope that we can find a way to implement them one way or another.

Sincerely,

Sue Moyer

SNOOPS NEIGHBOROOD ASSOCIATION, 1401 WALLACE STREET, ERIE PA 18503
Emaill: smoyer1401@gmail.com Website: www.snoopserie.org



Pennstate Council of Fellows Tel: 814-898-6160

The Pennsylvania State Universily Fox: 814-898-6461

Gleahill Farmhouse behrend psu.edu
Behrend 4701 College Drive

Eric, PA 16563-010i

September 16, 2016

Mr. Perry Wood

Erie County Gaming Revenue Authority
5240 Knowledge Parkway

Suite A

Erie, PA 16510

Dear Perry,

As you well know, growing innovation and entrepreneurship is critical to the future of our region, as it is to our
state and the country. Penn State Behrend, under the leadership of Chancellor Ralph Ford, is at the forefront of
efforts to attract and support new technology-driven ventures here at home.

We invite you to hear more about these efforts—as well as the successful strategies of other regions and potential
roadmaps for our future—at an upcoming lecture at the Jefferson Educational Society. If you share my interest in the
growth and vitality of our region, | encourage you to join me for:

Building an Innovation Ecosystem in Northwestern Pennsylvania
Presented by Penn State Behrend Chancellor Ralph Ford, Ph.D.
7.00-8:30 p.m., Tuesday, September 27
Jefferson Educational Society, 3207 State Street, Erie
RSVP to www.jeserie.org (click on the Events tab) or 459-8000

If you are not aware, the work Ralph and his colleagues at Penn State Behrend are doing is not only having an
impact on our region, but is being recognized locally, nationaily, and internationally. The college's Open Lab
strategy to connect academia and industry is drawing high-tech companies to Knowledge Park, generating the
interest of technology leaders, and attracting the attention of economic development experts and writers with
The Atlantic and, just this past week, the Brookings Institution.

The opening of the new Advanced Manufacturing and Innovation Center in Knowledge Park is the realization of a
facility that Fast Company envisioned as "transforming higher education" and "powering the future of learning.” And
the college, along with Mercyhurst University, is leading the Ignite Erie initiative, which is now supporting tangible
new-product startups like Lace 'N' Lock, a student-designed, patent-pending shoelace tightening device for those
with disabilities.

I hope that you can join us for Ralph's presentation to hear more about these initiatives and explore the possibilities
for success in innovation and entrepreneurship in our region.

Sincerely,
Ve
Scott McCain

Chairman, Penn State Behrend Council of Fellows

An Equal Opportunity University



PennState Black School of Business Tel: 814.898.6107
The Pennsylvania State University Fax: 814-898-6223
Behrend 3101 Jordan Road behrend.psu.edu

Erie, PA 16563-1400

September 9, 2016

Erie County Gaming Revenue Authority
ATTN: Mr. Perry Woods

5340 Fryling Road Suite 201

Erie, PA 16510-4672

Dear Perry,

Please accept this note as a personal thank you for your gift to The Black School of
Business, specifically the ERIE Institute. Gifts like yours make a transformational
impact on students. In the success stories of students and alumni you will read for
many years, you should know that your gift made a difference, a big difference.

Please accept my thanks on behalf of the Penn State Behrend students who will
benefit from your generosity.

Sincerely,

Greg Filbeck, Interim Director
Black School of Business




PennState Black School of Dusiness N —

The Pennsylvania State University Fox 814-898-6223
Beh rend 5101 Jordan Road behrend, psuodi

Eric, PA 16563-1400
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August 18, 2016

Mr. Perry Wood

Executive Director

Erie County Gaming Revenue Authority
5340 Fryling Road, Suite 201

Erie, PA 16510

Dear Perry,

This is to acknowledge the check we received recently in the amount of $750.00. | want to thank you for
this generous contribution from the Erie County Gaming Revenue Authority in support of our work at
the Economic Research Institute of Erie.

This support enables us to fulfill our mission to compile useful data and information on the local
economy and to provide timely and objective analyses of important economic trends in our community.
We hape that this, in turn, will help guide loca! business and government leaders towards more

informed and fact-based decision-making that will improve the quality of life for everyone in our
community.

Best wishes and thanks again for your generous support!

Fowsitlifpe

Kenneth Louie, Ph.D,
Director
Economic Research Institute of Erie

An Equal Opportunity University
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September 10th

CERTIFICATE OF RECOGNITION
$800 SPONSOR

Thank you for your generous sponsorship of the
2016 VICTORY RIDE
And your support of the people we serve!

akate

EHCA

ECGRA : |
(Erie County Gaming Revenue Authority) '“"KQML %Wéfﬂl ,.@g; DM/

RENEE NEWBERRY, VOLUNTEER
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ROARSESH

BIKE RALLY - ERIE, PA

August 8, 2016

Perry Wood
ECGRA

5340 Fryling Road
Suite 201

Erie, PA 16510

Hi Perry,

On behalf of the Roar on the Shore Board of Directors, we would like to thank you for
your support of the Roar on the Shore® 10th Anniversary Motorcycle Rally.

This year, proceeds will benefit the St. Martin Center's New Playground Project, a state-
of-the-art playground at its new facility on 18th and State Streets.

Our 2016 rally was a roaring success! With it being our 10th anniversary with an
American pride theme and five days of beautiful weather, Roar on the Shore® continues
to exceed expectations.

It certainly would not have been possible without your support! We are so thankful for
your sponsorship this year. We won't have finat numbers until all of the bills are paid
and the auditors have reviewed — but you will certainly be one of the first to know what
we will be presenting to this year's charity.

Next year is the 11th annual Roar on the Shore®, July 12, 13, 14, 15 & 16! We hope to
have the opportunity to work with you again in 2017!

Sincerely,

Ellie Cullen

Sponsorship Coordinator
Roar on the Shore®
Phone: 814/833-3200

Email: sponsorships @roarontheshore.com
Website: www.roarontheshore.com
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Eagle's nest program
looking to grow

By Jiin Martin
ftm. martin@timesnews.com

It was nearly 4:30 p.m.
Thursday and Bishop
Dwane Brock was growing

impatient as
he stood ont-
side the new
headquarters
of the Eagles Nest Corp. at
1140 Pannsylvania Ave,

A busload' of students
coming from Strong Vincent
High School was runiiing late
for a new after-school pro-
gram dasigmed to teach them
the basics of saving, borrow-
ing and smart spending.

It was a minor scheduling
mix up that made students
a few minutes late for thejr
first class, led by Joa Schem-
ber, an Eagle's Nest board

altlah

e =

mbopmmckbupcshhgiuummh
Erie. The organization has programs to help young people become

Online:

To see moye photos of Eagles
Nest Leadership Corp: GoErle,
com/photos

time to waste,

membelr and a senior vice
president at PNC Bank.
If Brook seems impatient,

eipscially as he waited for
thdt bus, It’s rooted’in/a
clear bellef: For Erle's young
people, there is simply no

4] have buried too many
young pepple In this

See SOARING, A5

SOARING

Continued from At

community," seid Brock,
58, who oversees more
than 100 churches atross
the country, including
the Victory Christian
Center in Brie.

In a community
plagned by poverty,
what's missing for many
young people iz a job or
any hope of finding one,

"Nothing stops abullet
like ajob," Brock likes to

say.
That mantra was the:

Inspitation for the Kegle's
Neat employment inttia-
tive that began in 2015 as
a partnership between
UPMC Hamot and
Brock's church, Young
people, ages 18 to 25,
spend a month learning
job and interview skills
along with a long st of
other skills needed to be
successful in the world of
work.

"Young people must
be trained and trained
properly to go to work on
time, to respect suthor-
ity and put in'a good
day's work," Broék said.
"It's not a political solu-
tion. It's ei issue of the
goul. You have to show
a {(young person) the
poasible."the posgible of

l-lm'm.t signed on as

the initial partaer for,

the employment initia-
tive, agreeing to to take
on graduates of the pro-
gram initially as paid
interns and eventually in

full-time jobs, working
within'a range of posi-
tions within the hospital.

Asia Burns, 22, is ates-
tament to the success of
that program.

There's nothing to
suggest the Erie woman
was headed for trouble
before joining the pro-
gram. But Burns, who
had taken a samester off

‘from studying forensic

chemistry, didn't seem
to be headed anywhere,
either.

Later this week she will
mark ber annlversary of
working as a phleboto-
mist at Hamot, where
she draws blood from
patients,

- "I souldn't find a
job that would pay me
enough to be able to
afford to go back to

sthool;" said Burng, who

learned of the Eagle's
Nest-program through a
church connection,

The'program and the
job have changed every-
thing, she safd.

"Working in a'hospi-
tal, who wouldn't want
to do that? And the pay
is amnzing;" she said.

Burnis, who expects
to work a couple more
years before return-
ing to-achool, said the
lessons.abolit finances
were especially valuable,
Burns sald that:by Hving
with her mother she has
been able'to save abmit
half of her incotne, and is
rapidly tuflding a fund to
finish college.

Burns is far from the
only success story.

A year after the

program began, four
claskes of 20 to 25 stu-
dents each have been
trained in the employ-
marit program, sald fim
Donnelly, chief nursing
officer and vice president
for patient care services
at Hamot.

Ayear later there are
60-plus people who are
full-time employees,
with full health bene-
fits." he said, recipients
of a wage and benefits
packige wortti more than
$30,000 per persom,
"When you start edding
it-up, it starts having an
impact.*

Donnelly said the
program hélps Hamot
achieva its objectives of
refledting and working
with the community.

In many cases, hiow-
ever, that wouldn't be
possible without 'the
preparation provided by
the Eagla's Nest.

"It (the program)
changes what your
opportunity is going to
be," Donpelly said. "By
demonstrating a com-
mitment to this process

by being attentive and

relizble through Bishop's
program, itihelps us to
vet thege young people
antl be abls to offer them
internships.”

Brock is pleased, but
not surprised this exper-
imentis working.

But he-is impatient to

‘gea the program expand.

For that'to happen, he

on graduates of the job

readiness program.

"As we spaak I have
over 107 applications
of young people o my
desk,” Brock sald. "That
is whyme moving
with delibarate speed. It
has to gobeyond Hamot.
‘We are talking with other

institutions to open up |

thsir doors."
Brock sald he's had

good conversations with
leaders from LEGOM

Health as well as a |

number of local banks
about the possibility of
partpering to train and
place more young pedple
fnjobs.

Whether its teaching
& young person how.to
fill out an.applieation
or helping them under-
stand that finding a job
often hinges on being
drug free, "Our respon-
sibility is to eliminate
all excuses,” Brock gald.
"We try to bridge the gap
with these young psople
to teach them how.to
become an asset to the
community."

.Asia Burns said the
Eagle's Nest program
has enabled her to do

11 fael like T have mada
a major impact, drawing
people's blood so they
aan be tested and cured. T
ampart of that,” she said,
] take pride indt."

Jim Martincan be
reached at §70-
io0donlo pal. siad
Himesmsus.com. Follow
frtm on Thwitter at twit-
ter.com/ETNMartin.
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Program generates enthusiasm for science

By Valerle Myers
valerls. myecs@timesnews, com

FAIRVIEW - Fourth-grad-
ars at Fairview Elementary

The bands-oi leamlng is
part of a new Sclence, Tech-
nology, Engineering and
Math initiative financed in
part by gambling revenues,
The StemWorks program,
launched in 2015 with help
from the Fairview School
Foundation, earned a $1¢,100
Erle County Gaining Revenue
Authority grant for 2016-17.

“Ii's fon,” said Annika
Biggs, 9, as she colored a
representation of her con-
stellation?She designed the
constellatipn sfter writing
abeut herseif end making
parts for its fiber optics on &
3-Dprinter.

“I'want to be a doctar,”
Annika sald. *Whenyou gsta
checlaipyou et a light inyour
ears and nose to see If you're
healthy. If I know what the
lights sxe mada of, 1'd know
mote abput it.”

Stem'Works helps students
learn concepts they once
only read obout in textbooks,
teacher Claudia Filippl sald

“Wa're very lucky in that
we glways'had 2 very aolid
sefonce curricutum. But what
we werelacking wasa hands-
on approach that helps kids
get excited about science,”

Filipptsaid, "This does that.™

DuringaStemWoth dem-
onstration Wednesday, other
members of Filippi's fourth-
grade class nsed paper clips
and brads to complete elec-
tromagnetic circuits ina new
“Mike 11" center in the Faiy-
view Middle School library.

mmm:mm“mmmmmw
mmmms.fmumwnmm
Falrview Township.

“Youhear them say things
ke, ‘If you don't get that
metal tomatal, it'snot going
towork," Fllippisaid.

Ryan Bockhamer taaches
enginesring at Fairview High
Schoot and wotks with other
teachers at all grade lovels to
incorporate S.T.R, M. learn-
ing.Studenis useiPads, 3-D
software and 3-Dprinterato
analyze and salve problems

in a variety of subjects.
“Our big goal this year
15 to bring every core sub-
ject Into our program,”
Bookhemer satd, *¥ou can
learn concepls reading from
atextbool, but bullding vour
own M:_'uyit brings it aljve,”
Connor Cronin, 10, aled
plans to be amedieal doctor.
“] like science and stuff,”
Connor sald finishing his
wnstellatlm
RCGRA officials envi-

. slon Falrview’s StemWorks

program baing repticated in
othier school districts with
funding from gambling
grants,

‘41t's something that we'd
like to see expand o other
d!au-iﬂu." ECGRA spokes-

Amarida

Valerie Myers can be

_reached ot 878-1513 or by

email. Follow her on Twitter
at twitter.com/ETNmpere.
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Helping the Erie
community thrive

Erle County Gaming
Revenue Authority
awards $151,000

in grants

By Gerry Weiss
gerry.weiss@thnesnews.com

The money will help fund
a new livestock wash rack,
bleachers by the pulling track
and sound system at the
Albion Area Fair, replace fenc-
ing and bases for the McLane
Little League and update
equipmeut and programs at

the Common Ground Youth
Center in North Easgt.

The Erie County Gaming
Revenne Authority on Thurs-
day distributed $151,640 in
grants to 21 area nonprofit
groups and other organiza-
tions. The community assets
grants awarded money to
arts, culture, entertainment
and recreation organizations
that increase tourism, develop
culture, and enhance local
neighborhoods.

See GAMING,
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“We are

getting

money
out, we are

serving
the youth,
Mwm
helping
all of Erie
County,”

David
Sample,

.chairman

of ECGRA's
board of
directors

GAMING

Continued from Bl

The money — part of
more than $38 million
ECGRA has invested in
Erie County since 2008
— was awarded during a
reception at the Urban
Erie Community Devel-
opment Corp., 2046 E.
19th St. Around half of
the 21 groups to receive

| Fnants Thursday serve
ocal children and youth,
officialg said.

“We are getting money
out, we are serving the
youth, and we are help-
ing all of Erie County,”
David Sample, chairman
of ECGRA’s board of
directors, told & crowd
of about 60 people
Thursday.

The largest grant
awarded went to the Erie
Police Athletic League,
which received $9,173
to fund an after-school
mentoring program at
Pfeiffer Burleigh School.

The Police Athlatic
League has been abgent
from Erie for nearly 40
years, said Don Dacus,
acting chief for the Erie
Bureau of Police. Dacus
and Erie County Sher-
iff John Loomis spoke at
Thursday’s reception.

“ECGRA's commit-
ment to improving

the quality of place in
Erie is in line with the
Police Athletic League's
long-standing theory
that when & commu-
nity invests in its young
people through rela-
tionship-building and
mentoring, commuinities
thrive,” Loomis said.

Other local groups that
received money Thurs-
day included Gannon
University, the Robbins
Blass Nelghborhood
Watch, the Veterans
Miracle Center of Erle,
and the UECDC, host
of the reception, which
received $8,648.

“1 could not provide
the programs we do here
thatinvest in youth with-
out ECGRA money,” said
UECDC Chief Executive
Gary Horton, ¥Programs
that encourage kids to
stand up and take alead~
ership role.”

Gerry Weiss can be

sreached at 870-1884

or by email, Follow
him on twitter at twit -
ter.com/ETNweiss.
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