
 
 

Strategic Planning  
Committee Meeting 

and Grant Review 

 
April 16, 2026 

8:30am – 10:30pm 

5240 Knowledge Parkway 
Erie, PA  16510 

 
Zoom Link: 

https://us02web.zoom.us/j/85840509858 

 

 
AGENDA 

 
I. APPROVAL OF AGENDA 

 
II. Flagship Niagara League Discussion 

 
III. Fly Erie Fund Update 

 
IV. Erie 250 grant review (4 grants) 

 
V. Special Events grant review (50 grants) 

 
VI. Arts, Culture, & Heritage grant review (29 grants) 

 
VII. Executive Director Update 

 
VIII. Good of the Order 

https://us02web.zoom.us/j/85840509858

