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ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY

MEETING OF THE BOARD OF DIRECTORS
2445 West 34" Street, Erie 16506
March 10, 2016
AGENDA
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES - February 2016
COMMENTS BY CHAIRMAN
PUBLIC COMMENT

PRESENTATIONS
Mary Bula, Erie Together

COMMITTEE REPORTS

Treasurer’s Report

Regional Assets Committee

Strategic Planning Committee

Update from County Council

Update from County Executive’s Office

coo o

REPORT OF THE EXECUTIVE DIRECTOR

10. SOLICITOR’S REPORT

11. OLD BUSINESS

12. NEW BUSINESS

a. Resolution No 4, 2016 — Resolution to enter into agreements with 34 Erie County
special events grant applicants

b. Resolution No 5, 2016 — Resolution to adopt funding for the Ignite Erie Initiative
maker equipment pilot project

¢. Resolution No 6, 2016 — Resolution to amend the employee handbook to include
language on educational assistance plans in the professional development section

13. ADJOURNMENT

Date:

Next Regularly Scheduled Finance & Board Meeting of ECGRA

Thursday, April 14, 2016



Time: 8:00 a.m,
Location: 5240 Knowledge Parkway, Erie, PA 16510
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ECGRA
Erie County Gaming Revenue Authorit

Minutes of the Board of Directors’ Meeting
February 11, 2016

CALL TO ORDER

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on
February 11, 2016 at 5240 Knowledge Parkway; Erie, PA. Legal Notice of the meeting was
given through an advertisement appearing in the Erie Times-News. The meeting was called to
order by the Chair,

ROLL CALL

Mr. Bagnoni, Mr. Barney, Mr. Domino (arrives later), Mr. Paris, Mr. Peters, Mr. Sample, and Mr.
Yaple. Mr. Wood, Mr. Breneman, and Mr. Wachter are also present.

APPROVAL OF AGENDA

Mr. Paris makes a motion to approve the agenda as presented. Mr. Barney seconds. Motion
carries 6-0.

APPROVAL OF MINUTES

Mr. Yaple makes a motion tc approve the minutes of the January 2016 board meeting. Mr. Paris
seconds. Motion carries 6-0.

COMMENTS BY THE CHAIRMAN

No comments.

PUBLIC COMMENT

No comment.

PRESENTATIONS

a. Dr. Chris Taylor, The Upper Room, housing development. Thanks for having me. I'm
Chris Taylor. When | came to The Upper Room two years ago, as a matter of fact you
folks were instrumental in helping us a year ago buy new furniture, put a new roof on the
building. | thank you very much for that, and | was here to talk to you about that at that
time. | came out of retirement and looked at The Upper Room as an opportunity to
exercise my influence in a laboratory, which is what it is. It represents the poorest, the



most impoverished people in the city of Erie. We really have poor people at The Upper
Room and homeless people. But the definition of “homelessness” is so vague it's difficult
to talk that way.

So what happened were three things:

1. We grew in numbers. As a matter of fact, we are so busy now, that we can’t handle it
in our facility. We're averaging upwards of 200 men and women a day. 16.9% of our
clientele, which we call “members” is women now, which we didn’t serve in the past -
two years ago. That's a real concern, because women are so vulnerable on the
street. So this is one of the things that we need to address as we move forward. I'm
just letting you know, because you will probably hear from me again down the road in
a year or two saying, “We need a new building.” And we do. We need new facilities
at some point.

2. | saw The Upper Room, at least from my perspective, and, of course, | answer to a
board, and we all understand how fun that can be; from the perspective that there
are two opportunities: One is social interaction. To me The Upper Room has become
and is developing into the Maennerchor of poverty, into the Siebenbuerger, or the
Erie Club for people that would never go to a club anywhere else. It's a membership
where social interactions can occur and people can support each other. Now that's a
dream. It doesn't mean it's happened yet.

About in April of 2014 Wells Fargo came to us, and we developed a second plan. They
offered us a home on the east side of Erie on East 5" Street, right by the Barber Center,
and they also offered us $10,000 cash to take it. To me it was a no-brainer; take it. |
guess I'd do it again, but it was really a challenge.

My original dream was to develop the home into a haven-type community where men
could stay, because there were 11 rooms, 2 bathrooms, and 2 kitchens in the facility that
we could develop into housing for people who were otherwise homeless. As you all
know better than | do, the city of Erie has zoning codes which made that very difficult to
accomplish. And, as a matter of fact, | was told it would take probably two years to
accomplish that, to rezone that property.

So, it was kind of out, because we ran into all kinds of issues. The house had been on
fire, and we didn’t know it; it had been covered up. All the plumbing, all the electric
needed done. But our goal was to work men and women (we didn't have any women
that volunteered) on this project and develop skills in doing so, learning how to do
electrical work, learning how to lay tile, learning how to do dry wall, and we
accomplished that.

We spent $38,000 on the house, and we sold the house last week for $40,000. So, we
didn't make any money. But, we put seven men to work, and we paid $13,000 in wages
in the process. And, we improved the city of Erie. The house is beautiful. It has all new
electrical service, all new plumbing, all new wall-to-wall carpeting, dry walled ceilings,
and all up to code with carbon monoxide and hard-wired fire alarms throughout the
house, new railings, new porch, everything.

So the goal, although it started off as a fund-raiser, the benefit really became two-fold in
that men worked, and there's a nice house in Erie now where there was a dump before.
To carry future projects forward like this makes sense, but we have to learn how to do it
better. The mission of The Upper Room is not to build houses. The mission is to provide



sanctuary for people that are on the street. But, | think, at least from my perspective, and
I'm surprised my board still has me on because we had some interesting board
meetings. | think that what happened in the process, we did a mission. We helped some
men. Now, out of seven, one is working. One. One man that was living in his car is no
longer living in his car. He has since gone home to Maryland, and reconciled with his
parents, and is now working full-time. So, it's a not a great success rate, but it's a
success rate nonetheless.

The men that we used — two were active heroin addicts. Good workers when they were
straight. Two were alcoholics. Honestly, the problem, and this is a different subject, the
problem with poverty in Erie is not the poverty itself or the homelessness, the problem is
drugs and alcohol. It's real simple. About 95% of our clientele is addicted one way or the
other, and it ruins lives. And then you combine that with lack of social support, growing
up with maybe dad in jail, maybe mom was doing crack cocaine. So there’s no support
system to rely on, and that's what these people need, and that was the benefit of
building this house.

Now the house has got two apartments in it. Both apartments are rented already at $650
apiece. It's kind of a success. Would we do it again? Yes. But we'd do it with the
knowledge of how to do it this time. We spent too much money, frankly. But it was a
learning curve. We had a lot of great support from the Erie area. Jim Shriefer and
Covenant Church were instrumental in helping us. Pennington Lines Real Estate gave
us all their service free to sell the house. So it was good from that perspective.

Do you have questions?

Sample: You put a house back on the tax rolls that might have been otherwise
demolished.

Taylor: That is correct, and it's assessed at $58,000.

Sample: We tried to do that in Corry and | commend you on it. There are a lot of places
like Father Peterson’s and stuff, but the men really need a project. They really need to
have a reason to show up and to be driven, because other than that, they are just
lethargic, laying around and watching TV.

Taylor: That's exactly right. And whether it be a house, or whether it be picking up trash
around the city, it doesn’t matter. You're absolutely right — people need to have sense of
worth. And you get worth not by sitting around, you get it by working. You get it by
investing into something that you have ownership in.

Sample: Yes. The pride of ownership is immense.

Taylor: That's correct.

Sample: And pretty soon they'll be saying, “I did this.”

Taylor: Well, and they already are.









Barney: | truly appreciate the effort and what it accomplishes in the individuals. My only
concern is you put $38,000, you sold it for $40,000, it's assessed at $58,000, Why
couldn't you get closer to the assessed value?

Taylor: We could have, probably,
Barney: I'm saying for future endeavors.

Taylor: You are absolutely right. Actually, when | say $38,000, that was the overall
investment that includes the $10,000 from Wells Fargo. So our money was $28,000. But
we looked at it, and my board was so sick of this project, and | had all my parts in a
ringer, and you guys know what that means, so we felt before the winter hit, we had an
offer. Take it and get out. And that's what we did. It wasn't a big fund raiser, but it
accomplished wages on the street, it accomplished a house remodeled and on the tax
rolls, and it made us a little bit of money.

Wood: So part of the impetus for the project was that Wells Fargo donated a home to
you. Have they looked at donating another home to you?

Taylor: We could easily get another home. They have several homes in Erie.
Wood: And what is your obstacle to redeveloping the second home?

Taylor: Number one, we need to go in with more professionalism, in other words, we
need to take a home-remodeling expert with us to look at the facility. We didn't do that. A
couple of us, my treasurer on my board and myself, we kind of ran this project, and Jim
Shriefer, who was a volunteer, we just went in and got excited is what we did. We
thought, “Wow! What an opportunity! What a great deal this is!” Who's going to turn
down a check for $10,000 and a house, for crying out loud? And moneywise, Dale, we
would have been better off tearing it down and just being done. But that wasn't the real
purpose. The real purpose was to give the men an opportunity to learn skills and,
hopefully, to develop. If | ever did this again, | would bring a real estate expert and a
developer with me on the front end, even if we had to pay them. That way we would
evaluate what we're getting into, the kind of project we could run into. By the way, this
place has been on fire before or it hasn't; the roof is bad, or it's good. We lucked out on
this project we had - the roof was good.

Peters: How was the city to work with?

Taylor: The city is code specific, and that’s good for safety. It's good to have stringent
electrical codes and building codes and plumbing codes. What the city is not very
flexible on is zoning. | think some flexibility there would be very helpful in the city.

Peters: How did you manage through the code process in terms of needing a master
electrician, and in needing a licensed plumber? You went and hired that?

Taylor: We did, because we had no choice. | thought at first it was county, but, no, the
city has specific licensing for contractors, so we had to have an in-city licensed
electrician. We got a very good guy, but it still cost us $8,000 in electrical work, and we
had to have George Winston on the plumbing, and George even wrote us back a check
for $1,000 at the end of it and said, “That's my donation.” And that was great, but still it



was another $7,000. Most of our expense, besides the labor, was in plumbing and
electrical due to those codes. | agree with those, incidentally. | think they are there for
safety, and this was old knob and pin wiring, and it all needed to be replaced. | think
they're good. What | don't agree with, we had a chance to house guys. We had a chance
to do something where people could have a roof over their heads, and the city made that
difficult.

Peters: It would have become a group home.
Taylor: That's exactly what it would have become. We have the staff to put in there.

Sample: One of the things we found in some of the projects down in Corry is if you
approach the unions, a lot of times, like union electricians, they will send people over to
work with your guys, and they're licensed, and you can get through that, and they do it
as community service,

Peters: From an education perspective within the city of Erie, that's also a benefit
because there is something called “helper license”, that if you were to get master
electricians from the union that were willing to take some of the better more skilled folks
that need to learn the business, they can get what's called a "helper license” and could
help pull wire. There are lots of things they can't do, but it would raise the level of skill
that they might have.

Taylor: Thank you. We wanted to pull wire. What's to pulling wire? Nothing. But, no, we
couldn't do it. Our guys certainly were capable of pulling wire, but that was a no. So
that's good to know, and these are the things we need to learn.

Sample: The dream, ultimately, even if you couldn’t keep it would be, maybe you guys
keep the unit and are able to spin off the income to help perpetuate your project. But
then comes the problem of keeping them full and maintaining them. it's always a dream
to own real estate because you have a constant balance. Yet we've been very
successful in getting different banks, Northwest Savings is a good one we work with
down in Corry, on donating properties to us.

Peters: They've written it down. The regulations require that when a debt has gone bad,
they have a certain period of time they can carry it on their books, and then they have to
write it down. And the reason they write a check for $10,000 is because it's very
expensive for them to continue to maintain that asset. A manager is on it; they are
reporting to the Fed, not on an individual house but on packages of these things. So
most banks are getting extremely creative in getting this stuff off of their books. Special
servicers are a whole different thing. So, if you go look and find out that a special
servicer is involved, I'd avoid that house. Jeremy Bloeser has learned that the hard way,
because once the banks turn it over to a servicer, the servicer's whole goal is to hold
onto that and collect fees from the bank as long as they possibly can. A local bank that’s
actually holding title to that house, is going to be much more likely to say, “Please! Take
it! And here’s a check!”

Sample: And credit unions, because a lot of banks have sold their mortgages. The other
thing is that if you are a 5011c3, they get the charitable contribution.



Peters: You had mentioned that maybe we might expect to see you in another year or
two. So your current facility is where?

Taylor: We're on the third floor of the annex building to St. Paul's United Church of Christ
on 11" and Peach.

Peters: And so you rent that, or they donate that?
Taylor: We give them a donation every year to cover all the utilities. It's cheap.
Peters: Have you started to think about...

Taylor: Oh, yah. I've been in communication now with the Catholic church, because they
are redistricting on the 17", as you probably know. And we have St. Peter’'s school right
next to us. And the old building at St. Peter's school has a gymnasium, locker rooms and
showers. | want that building. And Father Michael Kerig, told me that they were
considering tearing that building down. So, there's a great opportunity there. | don't know
how long it's going to take. Now the new school section which is on Sassafras and 11% —
there's a waiting list for that building, because it's a beautiful building. And they are
closing that school. And there are about 80 kids that go there right now.

Peters: Where's the old one?

Taylor: The old one is right next to it. It's the original school. They are two different
buildings, but they are right next to each other.

Wood: Back to this project for a second. What is it that you want to ask ECGRA to
support you on?

Taylor: On this project? Nothing. I'm not asking for anything today.

Sample: To your point, | had occasion to talk to a parole officer from Erie County. His
comment to me was, there are a large number of women still in prison, who are due to
be excused, but they have nowhere to go.

Taylor: That's correct.

Sample: We were looking for a facility for them down in Corry. And | knew where there
was an old counseling services building that already had all of the safety issues taken
care of, but it got sold for nothing. That was a big concern with me, because he told me
that women spend 6 months past their time because they have nowhere to go.

Taylor: To address broadly the questions. [ think we can use our men and our women,
where applicable, if we should move forward. We've tripled our budget and our income
at The Upper Room since |'ve been there. More than tripled — almost four times. And so
our money is pretty good right now. The problem is, we looked at the Erie Turner Club,
for instance, which is a huge available building. And it's too big for us. But we can work
with a group, for instance, the Russian Orthodox Church, the Steiners, who is the
minister there, wants to develop a women's shelter. Because, frankly, in Erie there are
shelters all winter long when it goes below 25 degrees, but why don't we have them in
the summertime? There’s no place to stay.



Wachter: Have you ever thought of co-locating with other entities?

Taylor: That's exactly what I'm saying. The church or group of churches would provide
facilities in which to stay, and we would continue to provide The Upper Room. So we
would go together and do this. Also, we could provide the labor to remodel the place. So
this is where the money comes in. Forget Wells Fargo, forget any bank giving you
$10,000. My goal now, and this might be an interesting pilot project for you guys down
the road, is to look at a building that we could turn into something like that. Where we
could house people — particularly women — and we could have an expanded Upper
Room.

Sample: You think you had code issues on that house, wait until you get into sprinklers,
and multi-family properties.

Taylor: The problem now is that we are not ADA compliant. We are walking up two sets
of stairs. When we have people in whee! chairs, we can’t accommodate them.

Wachter: Would you ever consider the Burton school on Buffalo Road?

Taylor: I'm not familiar with it. | would love to look. | think it's important that we recognize
one thing, is that it seems important that we are downtown, because we have a
relationship with the Mental Health Association of Northwest PA, who is right next to us.
Our clients and the MHA clients seems to cross the road together. Most of our people
are dual-diagnosis, and what | mean by dual-diagnosis for those who haven't heard the
term, is that you have an addiction problem and you have a mental problem. You have
both.

Barney: You spoke on how your budget had tripled — from revenue from the residents?

Taylor: That's correct. People believe in The Upper Room now. If you saw the Erie
Times News, they were very supportive of us on this house. We had front-page articles
twice this summer. We had multiple editorials from the Times, as well as others, about
what we were doing. The way to raise money, and you guys know this better than | will
ever know, is to be public — to be seen. If you're in public, and you're seen, and you're
doing what people believe in, they send checks. We don't get any government money.
You helped us with the Community Foundation. That's as public as we've ever been.

Sample: We're going to have to move on, but | thank you for coming. And | hate to say
this, but I look forward to seeing you again. | have some very unusual circumstances,
because | have a dual-diagnosis son.

Taylor: So you know what I'm talking about.

Sample: | know exactly what you're talking about.

. Dave Brennan & Jay Breneman, Eastside Opportunity Corridor. My name is Dave

Brennan, with the city council, and this is Jay Breneman who works with the county
council.



Brennan: Jay and | are here today to talk about the Eastside Opportunity Corridor. It's
something we’ve been working on for a year and a half or so. It was Jay’s idea that
sparked interest, and myself being an architect, we got together and said, “This seems
like a good idea. Let's keep on exploring it.” So we've been working on and off meeting
with people, walking the trail, talking about the possibilities that can happen here. So we
want to present that to you today — where we're at. Of course, there’s a lot of work to go,
there are a lot of people to talk to, there is a lot of buy-in that we need to get from the
community. We want to present today and talk about where we're at in time, talk about
the idea, talk about the benefits, and talk about the challenges also. This is the agenda
today. Jay is going to do an intro as to why it started and about collaborations, and then
we'll talk about the existing neighborhood, show you exactly where it's at, describe some
details about the pieces and parts of what we're proposing here. Then we'll have a quick
Q & A if we have time.

Breneman: How we kicked this off was, when | took office two years ago, | remember a
bus ride when | worked for the COG one summer. | took the bus from my house, which
was up by Nunzie's, to the Renaissance Center downtown. It struck me how you could
drive through Erie and see one thing, but go for a walk or take the bus, and you're going
to see something entirely different. It blew my mind that there was so much garbage. |
think that every time we walk through this, we are amazed at how much garbage there is
in the area. It is a defacto inner-city landfill. There's been already several clean-ups, and
they've only removed 12-18 tons in an area about the size of this room. And there is still
garbage there. We're talking a huge expanse. It's such an obvious need.

Why would a county councilman approach a city councilman to do something about it?
1. It's in my district, 2. | took office because | really had an interest in doing some
people-based and place-based initiatives. | felt that county government needed to have
a renewed focus or a shift in focus towards people and community — not so much just
about the programs — but also because our overall budget is largely towards human
services. And if we don't do something on the front end, those expenses on the back
end could continue to rise. Look at the prison that is just within walking distance from the
proposed corridor. We spend over $16,000,000 a year on that prison, and it doesn't get
any cheaper. With all the programs that we have, the mental health professionals that
are working, the probation, and those types of things, the costs are still rising. The
county has a vested interest in just the cost of violence, the cost of community heaith
impact, the cost of running our health department ensuring not just that there aren’t rat
feces in your burger when you go to a restaurant, but also to make sure that when you
are walking in your neighborhood, you don't have to worry about the toxic leftovers from
people just dumping.

Brennan: This is a map that | stole from the Erie comprehensive master plan. This map
is showing the housing that is going downhill and the ratings of the residential housing in
Erie. This is the existing Bayfront highway, the Bayfront Connector, and it is a greenway.
You can see here this is where the tracks were on 19" Street, and they continue to go
along the main line, but they went all the way across town and connected to this
location. So they were removed in this area. This is the area of the proposed Eastside
Opportunity Corridor. We are looking from State Street over to the Bayfront Connector.
This is the Buffalo Road interchange. This green line is a connection | am trying to
connect back up. With any greenway, with any bikeway, we're trying to make loops.
We're not going to have a dead end and stop here, so we're looking to try and connect



that back up through State Street. And we will propose feature improvements for State
Street possibly also. | will show you enlarged detail now.

Breneman: Going back to why a county councilman would seek out to work with a city
councilman...l got to know Dave on the campaign trail. | knew that he used his
knowledge as an architect to try to rethink how government operates in a community
project. If the county can save some money by investing in our neighborhoods and our
communities, it's going to be a win-win, not just for the taxpayers, but also make our jobs
and our mission easier. Often we hear collaborations, and, really, the collaborations are
nothing more than a few meetings, some money spent, and in the end, what do you
have to show for it, except for some pictures of ribbon cuttings. What makes this a little
bit different is that Dave and | have some shared values - letting people decide what
they want in their own communities. This is not a cookie-cutter approach. Dave and | just
didn't sit back and say, “You know what would really look good here...let's throw in some
gazebos or this or that.” A lot of people come to us and say, "Well, what's the plan?” We
have the concept that the plan will be developed by the people in the community. We've
already interacted with well over a dozen organizations and businesses — most of them
mom-and-pop businesses that operate in the area, some more that are moving into the
area as well. We've talked to teenagers; we've talked to senior citizens. A lot of people
harken back to the days when Tulic went to Nixon and said, “Pull up this rail line.” When
for decades people in the community had sought to have this rail line removed, and
when it was removed, it was just more of a whimper. Nothing really came of it. You'd
think after 30-40 years of work to remove this rail line that there was ample opportunity
to take advantage of revitalizing the neighborhood which the community had sought for
so long. That's really where we are moving forward to in working with the church groups.

Most of the property, if you take a walk, you will find new garbage every day. For some
reason people like to dump big things like hot tubs, couches, the big couches, the
sectional ones. It's a never ending cleanup process. There’s a playground there that
people in the neighborhood remember going to, and now it's just a landfill. It's probably
the worst part of the section. | just drove through there on my way here today, and you
see homes that are well taken care of, and you know those people aren't getting their
money back when they invest in this land, and that's unfortunate. We should ensure that
they get a return on their investment, but also, their homes are next to empty lots, right
next to boarded-up windows. What Dave is going to get into is talking about the cost of
doing this and the cost of not doing it.

Brennan: These are some of the founding principles that we've been talking about

throughout the project. We've always come back to these principles:

1. Place-making. We've talked about that before, but the concept here is to try to do
something that has a small investment that can have a great value. By putting in a
connection where people are already going through the area but more formalizing it
— maybe it's asphalt or brick — start small and then build up amenities over time with
community buy-in. Make the connection, put the basic structure in, put conduits in for
future lighting, then over time people, neighborhood groups, churches, whatever,
would make investments into this and contribute in some way. There would be
fundraisers to build up capital. The basic structure is something to do very simply.

2. Sustainability. The whole principle of this as Jay alluded to is we have an area of the
city that has been ignored; there is garbage that gets dumped there — every day you
will see something new, it seems fike — to try to put some type of small investment
over time, people will invest more into their homes, people will invest more into their



businesses. E. E. Austin is on the trail. They are a good company, and there are
other great companies on this pathway. If they are given some confidence that this
area is going to be cleaned up, if the residents in the area are given some
confidence that there is going to be clean-up in the area over time, there’s more
investment. That will hopefully trickle over and blossom into other areas nearby.

3. Community. This needs to be a community project. It isn’t that we are going to come
in here and say, “Here’s the master plan. This is what we are going to build. We don't
have the money, but we're going to try to do this eventually.” The idea is to show the
basic pathway, show how we get from point A to point B, then over time work with
groups, work with churches, work with clubs along the way and see what they'd like
to see built there, and then work with them to try to find funding over time. We're not
going to lay out a plan and say, “We're going to put this here, put this here.” It's a
structure of making connections at this point.

(Pointing out on the map) — This is where Bill Pettit is working on the Buffalo Road
interchange. We've had several meetings with Bill. They are looking at extending their
project a little bit to make this connection to 19™ Street, 20™ Street, actually. This plan
which is being engineered right now, he is going to look at bringing connections over the
bridge and helping improvements to make this connection.

From French Street to Parade Street would be pedestrian and bicycle street-scape
improvements. It's working within the street right-away to make a bike pathway and a
walkway and improve the area with landscaping and whatever wants to go on there.

On Parade Street we need to connect, and there are some issues with the traffic here.
We're looking to work with the city to see how to manage that. From Parade Street over
to Ash Street and from Ash Street to Wayne, this is where we are going to have
pedestrian and bicycle pathway installation so it's off the street and onto property —
either the property owned here by a developer, or property starting from here all the way
over to here, by the railroad company, by Norfolk Southern.

There's a business here, E. E. Austin, and we're going around that business and
connecting back up here over Wayne Street, and then back over to 20" Street here. The
tracks did go this way, but we're looking to connect over to the Buffalo Road
interchange, which is an investment along there with PennDot in the next couple of
years. It's being engineered right now.

The whole purpose of the map is to show the location, but also all the different
organizations and groups in the area. We have Booker T. Washington Center, the St.
Martin's Center, there's a playground here, another playground here, McKinley. There
are homes, there are schools — McKinley, hopefully Trinity Church is here, there's
another park over here, there are parks here — Roessler, and Kosciuszko, SNOOPS
over here, St. Stan’s church is over here — a lot of organizations in the area. I'm sure
we're missing many that are within the area.

Oneofthe big __?__ has been the north-south connections. If we make a connection
from the Bayfront Connector over to State Street, what about north and south? How do
we connect to this? We're looking at doing a study that wouldn’t just encompass this
area but expand out further possibly to 12 Street, and possibly to 26" Street. So, you're
looking at the whole neighborhood, not just this one route. Even looking at Parade Street
here, this connection here, we can't just look at the immediate neighborhood for how



traffic would be affected or how pedestrians could cross safely. We really need to look at
a larger area to talk about these things.

The basic design we are looking to do initially is just putting the pathway in — either
asphalt, concrete, or whatever we decide on and also provide a conduit for electrical
service in the future. While we’re digging a pathway — putting the base in and putting the
___?___in, we're going to put a conduit in also. So, if any future lighting wants to go in
the area, any future electrical needs at all, we'll have that basic structure in place. And
the other part about this, | keep coming back to this, is the project will be community
owned. We want them to select the amenities they want out there, and we'll give them
options and talk about those things. We want to hear from them — what do they want to
see as far as historical markers? Is there something that happened there we need to
recognize? Are there any activities that should go along this corridor that they would like
to see?

These are some sketches we put together to show what it could look like. This sketch is
from French Street iooking back towards Spoons Court over here. This is on 19™ Street.
Here you're seeing that new housing development. Parade Street is down there. And
this is showing a bikeway and also a path for walking on the side. So, improve the
sidewalks here and have a bikeway in the street right-away.

This is Parade Street here. There is a developer that owns this property here. I'm not
sure what they're going to plan here, but we've talked to them about possibly putting the
pathway around the perimeter of the property.

Next steps, We want to have design charrettes for meeting with groups. We already
have scheduled neighborhood clean-ups with Mercyhurst and Gannon students. They
contacted us. They heard about the initiative and want to be a part of it. We've already
had a clean-up of sorts. We've walked the neighborhood several times. The good thing
about it is that when we were doing our walks we've seen other groups doing clean-ups
also. Liberty Cornerstone Church has clean-ups there, and we've connected with them
and want to involve them in the future of the project as it goes forward.

After we see that there is buy-in and there are people that want this to happen, we want
to do more of a formal study which we would need for certain future grant opportunities
and to actually do the surveying, for actually doing public meetings, and engineering of
the project, which would be, of course, further on. But we really want to start with these
design charrettes to make sure we have the community buy-in, to make sure this is
actually what people want to see. So that's going to be a marketing effort, the
neighborhood clean-up, and the studies.

We have a Facebook site that we post information on whenever there is a meeting, or
whenever there is an interesting rails to trails initiative, we post that to try and keep
people involved, asking questions, and talking about the project.

Peters: | have a comment and a question. Groups like the Urban Land Institute, Next
City, Brookings weighs in on this, there is a real economic impact when you bring
pedestrian and cycling traffic through a densely occupied area. There is study after study
that shows that. | think this is fantastic and | hope you keep pushing forward on it.



The question part is for both of you with your city- and county-council hats on. Do your
colleagues on the two councils understand the economic impact that can happen, and if
they don't, which | suspect they don't, do they look at this myopically as Dave and Jay's
pet project — do they get that this should be just the beginning? This goes back to Jane
Jacobs in the 50s talking about the minute you take foot traffic and cycling traffic and get
rid of the human scale, urban areas decline, period. This isn't some new thing. We're not
cutting-edge here, we're just finally getting with it. Do they get it, and if not, are there
advocacy groups beyond you two needed to get the rest of your colleagues on board?

Brennan: I've involved them and let them know what's going on with the project. I've
given them all the information, talked about the map, about the focus area. | think there's
been a general understanding, but | think you're right that there's a lot more discussion
and education on the value this is. There are so many facets to this — the economics of
it, what it can do for the neighborhood, what it can do for making connections, what it
can do for the environment by having this in our backyard. It's just a start. We've been
going and trying to educate as much as possible — educating ourselves and others about
it. There is more discussion there and opportunity to make sure that buy-in is there, to
make sure they understand. | think that discussion needs to continue.

Breneman: County Council has already invested $5,000 this year into this project for
clean-up and for some of the preliminary community-type outreach. That went to the
Sisters of St. Joseph Eastside Neighborhood Network. This is right in the heart of where
they are at. | know my colleagues are very well informed. They've seen the preliminary
management plan, the preliminary ideas and concepts. I've kept them informed
throughout the process. There is also this shift in focus by county council to focus on
people and place. | think the moment you talk studies or research, their eyes are going
to glaze over. | know that particularly for my colleagues in the city and some that
represent some of the other county areas, they've seen the work done in Corry, they've
seen the impact this has on our ability to collect taxes at the county. So | know that the
general understanding is there, and the willingness to put into this type of project has
already been demonstrated.

Probably since projects like this don't happen as much as they should in Erie, we don't
have enough record to go back and say, “Look at this project, and this project, and this
project,” to demonstrate success. It is almost like trailblazing, in a way. | think they are
comfortable taking a risk.

Brennan: We've had meetings with public works, and traffic engineering, and they said,
“Here's what's a plus, here’s what you need to do, here’s the scope of what you need to
address.” So we've been slowly addressing that. In every meeting that | have | learn
something more. This is not a full-time job. We're trying to do this and trying to get
people on board, to get everything lined up, and then see where we need to go next. It's
a project that involves so many people, and there are so many pieces involved in it.
Trying to put it all together is challenging. | think everyone understands the benefits of it
and wants to help.

Peters: My concern is that study after study shows that something like a round-about is a
more efficient way to move traffic. And there is very little argument that can dispute that.
There is study after study after study that shows it is an incredibly efficient way to move
people. But politicians and local constituencies, and little sub-areas get so up in arms
over this stuff. You go back to Waterford a year later and they say, “Oh yah, we get it."



We go to do the same think in Millcreek and it's a huge deal! again. The same is with
pedestrian traffic and cycling traffic. Harborcreek Township is a prime example. You look
at the density of the school right next to us, and you look at the density of this park, and
then you go talk to Dean Pepicello, as | have done multiple times, and say, "Dean, when
you are repaving Nagle Road, or when you are repaving Hannon Road, factor in, it
doesn’'t have to be completely separated, but factor in the incremental cost to do it when
you're already resurfacing, which is so much less than if you have to go build it from
scratch. But they get up in arms, “Well, the neighbors aren't going to want people in their
front yards.” | own a building at 105 Poplar, and there are Bayview condos here, and the
Bluffs Condos here, and at the time the city was looking at putting the bike path in front
of Bayview and behind my building, every resident in that neighborhood fought it,
because it was going to bring delinquents who were going to sit there and smoke crack
and drop litter and be bums, wreak havoc, rape, pillage, and everything else. | would
urge anybody here to go take a look at that path and what it's done for those properties.
It's unbelievable. And on almost any Sunday morning, you can find west-siders, east-
siders, county residents, city residents, riding their bikes, walking their dogs, pushing
strollers. That whole neighborhood is cleaning up.

Breneman: People are using this right now. They walk their dogs. You'll see some well-
worn pedestrian paths through this because there are some streets that dead-end into it.
You'll see kids playing in it, which is very dangerous. We had some pictures of the
garbage. It is seriously a defacto landfill. Right now you have a lot of overgrown brush,
right? It's already a place for criminal activity. It's already a place that invites that —
“Nobody cares about this area. Do what you want.” We're not looking at tearing things
down and building something in its place and shifting people out of the way. We're
looking to enhance an object, an area that people have wanted for decades to be of
more functional and healthy use. They are using it right now, and we'd like it to be safer.
And at the same time, we'd like to get those criminal elements out of the area, but also
to make it a place where when you go walk your dog, when your kids are playing hide
and seek, you don't have to worry about them falling on the sharp objects that are laying
there, the garbage that is there, the bums that might be smoking crack. If you go to
where that one ballpark is, you'll see in the woods chairs, campfires, a sleeping area —
people are living in that area. This would be getting people where they feel safe in their
own backyard.

Brennan: It's important to talk to those people. It becomes a marketing effort. How do we
make those connections, actually speak to them? You can't hold a meeting and expect
them to show up. If they don't know about it, if they don't support it, then they're going to
be against it. What can we do to make them understand what we’re trying to do and then
get their input on what they would like to see, so that it becomes theirs? It's not ours, it's
this neighborhood’s amenity to make the area better. That's the challenge — how to
make those connections and get that buy-in.

Barney: What | was visualizing — | grew up in that area. It went from French Street all the
way over, and we're falking on the south side, | would take it, as far as your path. But
when you get to Ash Street, there are houses on both corners. And then you spoke of
going up off of 19" Street around Austin, and you go in the back door of Austin and
you're around the gravel. But then as you proceed on over, you hit Wayne, you're going
to be up mighty high, because they have that bridge that goes there, and I'm wondering
how that's going to pass...



Brennan: On Wayne Street there is no bridge there anymore. There are two buttresses
there, and they would have to be leveled down.

Breneman: There’s a section that’s level, and there is also a hill where the bridge used
to be.

Barney: So then as you cross Wayne and you go over, we're talking being up on the 20"
Street area. Now it would have to be on the north side, because on the south side there
are houses.

Brennan: Here are the houses, and here’s the track right here. So we're going to be
coming back down and connecting up to 20" right here.

Barney: Okay. So then if we proceed over we’re going to hit Perry. Are we talking about
going up to 21%! Street on Perry?

Brennan: No, we're coming over to Buffale Road and making that connection at the
Buffalo interchange. Here's Ash Street, here's Perry that dead-ends here. We're on the
street right from here to here connecting to the Buffalo interchange.

Barney: The only reason I'm saying this is because you said there would be no
displacement, or whatever, so | take it you're talking about working with the neighbors,
and I'm wondering how we're still going to have a street and sidewalk. I'm trying to
visualize this.

Brennan: That's a whole engineering issue — looking at the street, looking at the right-of-
way, looking at what could happen. Of course, we're not going to take anyone’s
property.

Barney: Because then when you get to Buffalo Road on 20", you've got that automobile
garage, whatever, | respect the guy’s business, but you got that, and then when you go
around you've got — | know who owns the property going straight to East Avenue,
because they are going to build a church there. | was just trying to visualize. Don’t get
me wrong. I'm all for cleaning it up, I'm all for making it lighter and more attractive, but |
do have concern, and | was wondering, like you say, it is a densely populated area.
Even on the north side, there are only a few houses — | know a lot of those residents too
—then you've got that A1 across from the old Greyhound Station. Are people willing to
part with their land?

Brennan: Which land?

Barney: Where the people had a flower store, and there was a bus station on the south
side, they were all together across the street from the old A1 Automotive place.

Brennan: This property is owned by Renaud Peck. The railroad owns the property from
here...

Breneman: There are three property owners — one being the city, that's the right-of-way,
mostly being on the street on the western part of the proposed corridor; another big
chunk of the land is owned by Renaud Peck. There's a continental fiber optic line right
where that rail line used to be, so they are very limited by what kind of development they



can do on that land. You can't move that fiber optic line. It would cost something like
$100,000 an hour to move it. So, [ think they've been a little stymied about what they can
put there. They wanted to put something there, and, of course, this facilitates their future
endeavors there, From there is becomes Norfolk Southern land, and Dave had already
talked to E.E. Austin about moving. They are leasing where their aggregate is at right
now from Norfolk Southern, and they've already talked about moving their aggregate
back to make space for the pedestrian crossing. Whenever you get to Wayne, etc.,
you're going from a wide rail property to where that basketball court is, and so you're
staying on the rail line property. Then you would be going back onto the street on the
eastern corner there. Dave, you can talk about PennDot and our discussions with them.

Brennan: We've talked to Bill Pettit several times about this project. It's under
engineering right now. He was very open to expanding this project and going over the
bridge, because they are going to stop the bridge. They're putting a light in and
pedestrian improvements, He's looking to extend that project to make that connection
and maybe do something about that sharp corner right there on Buffalo Road. That
would, of course, help with the connectivity of what we're proposing and help with the
approach to that whole intersection for pedestrians as they approach this new traffic
light. I'm hoping this whole area gets improved street-wise so that it's safer and we can
make this connection easier and people won’t be intimidated by walking through there.

Domino: | am curious about how you are going to keep people from throwing trash there
as that seems to be a really big problem.

Brennan: We've talked to several different groups, and that was always a question.
That's why the community needs to buy into this. If you're living in one of these houses
along the way, hopefully, if you saw something, you would tell them not to do that or help
to keep it clean. We want to develop some kind of maintenance plan as to how that is
managed. That's a big question that a lot of people have — what's going to prevent
people from throwing garbage there? If we're going to invest in the area, improve it, light
it, put some attention into the area, and if we get buy-in, that helps on all those fronts.

Barney: What about the weeds and things of that nature in the summertime? Owners
don’t keep that cut now. That is not the most well-kept and groomed area, which
encourages people to throw stuff. So now we throw in a new sidewalk and put a few
lights up, but who's going to groom the grass?

Brennan; Businesses like E.E. Austin have already said that they'll definitely help either
take care of it and help possibly...and there are other landowners in the area — we don't
have signed agreements saying they are going to do this — that own the property across
the street and the property right on Parade Street, so they have an investment in the
area. | would hope that they would help.

Peters: | also think that more traffic, crime, typically, does not happen out in the open,
including minor crimes like throwing a couch out from the back of your truck. Additional
traffic tends to cut down on that, The other thing | would note, the city seems to have
changed their approach a little bit, even to the Bayfront Connector path. Yesterday
morning we had a lot of snow, and | was shocked when on my way to work, | saw a little
810 or Ford Ranger plowing that path, because now it's become something that city
residents use. The first few years that didn't happen. The city badly ignored it. Now I'm
up and down that all the time, and you see people really actively using that path. I'm



shocked at the number of people | run into that now park either at McClelland or go up to
Behrend and use the path. You open this up to a whole new group of people to use it,
and the more activity, | think the less...now, there’s always going to be litter. People are
driving by and they're going to throw it, but maybe it's a McDonald's bag now instead of
a bag of hypodermics.

Brennan: Another thing that goes along the same lines is McClelland Park. That area
didn't have a road back there — it was a dirt road, and kids were back there shooting
guns and riding bikes and creating trouble. Now the city has put the street in, there's a
dog park back in there, there are plans to put in a playground. The more activity, the
more people have access, the more police can get in there, it makes it more of a public
space so that people aren’t going to do those things...

Peters: It's sort of self-policing. | use that dog park with my dog, and it's interesting to
watch the attitudes of people when someone brings their Pit Bull. There is always this
concern about who is going to make sure that the violent breeds don't eat Miss Smith's
Chihuahua. The fact is, and I've seen people who bring aggressive dogs into that park,
and those people that don't have aggressive breeds, band together. It's a real social
experience. You should go observe it sometime in the summer, Because almost every
time I've been there, someocne does try to bring their dog that's never been socialized,
and they end up having to keep it on a leash, because people won't put up with it.

Wood: Mr. Chairman, we're running out of time. First of all, thank you for the
presentation. If | could just summarize from an ECGRA standpoint what we've done so
far and why we've asked Eastside Opportunity Corridor to come in and speak. It's
because we have invested in several neighborhood renewal projects across Erie
County, and it's been a learning experience. As we've invested in these projects, we
have collected data. We've worked with various groups, and | think it's building toward
something — building toward a greater vision of how we can play a role in supporting
neighborhoods. We've helped with the Our West Bayfront Neighborhood plan; we've
helped with SNOOPS Neighborhood and the mural project that we did there; we've
helped in the Little Italy Neighborhood, Sisters of St. Joseph; we've done several main
streets all across Erie County, which, of course, have an effect on the immediate
neighborhoods that surround them. We did a neighborhood renewal project in Corry
where we worked with an intermediary. Some houses were torn down. Housing
revitalization coaching is a part of that project. And then most recently, we invested in a
neighborhood center, which you could think of as a centrifugal force in a neighborhood.
It's an anchor. It's someplace where the youth in that neighborhood can participate in
their community. | really see this place-making initiative, with its charrette components,
its street-scape components, its parks-and-recreation components as the next evolution
in our learning process about how we can possibly support neighborhoods. Eastside
Opportunity Corridor is uniquely positioned, because it's got the support of the Sisters of
St. Joseph on the east side. It's got the support of the Holy Trinity Church and its
congregation. It has the support of neighborhood watch groups around it. We just heard
today it has the support of the city of Erie, and we know that we have a county
councilman and a city councilman on board with it. That's a very interesting mix,

As far as pilot projects go, this is one of the projects that at the March board meeting |
want to bring back to you with a formal proposal on how to move forward in the role that
I think ECGRA could play from a funding standpoint.



Sample: Thank you, David and Jay. We're going to move on to committee reports.

COMMITTEE REPORTS

a. Treasurer's Report: Peters: | haven't seen anything out of the ordinary in the reports.
I've asked Perry to bring them up, because | think it's easier that way to keep us all
on the same page. | have, candidly, not had a chance to talk to Perry or Diane. |
didn't see anything unusual in them. Was there anything unusual? So, we'll just take
a quick run-through as Perry puts them up. Remember, we're coming close to the
end of our fiscal year. As you look at these things, remember we're not on a January
1 to December 31 calendar. We use an April 1 start to our year. The balance sheet is
what we would typically start with. As you see, we continue to have a sizeable
amount of cash on the assets side of things. We have, as you see, started to break
out those funds that are committed to something already, because a lot of us look at
this big number, and say, “Hey, wait! Why aren’t we doing something?” Well, we
have, The people we've committed to just haven't drawn down or it hasn't come up in
the cycle yet.

Wood: That's a great point. | think keeping track of drawing down is important since
we will have an increased balance sheet of notes receivable. Moving forward, we'll
be labeling...like this Ignite Erie MRI doesn't really tell you what it is. That's the
Bridgeway Capital loan that closed that Tim and | worked on which took three
months. It took longer than we thought. But this will say BWC for Bridgeway Capital
so that we know exactly what it is, just like this one says Enterprise Development
Fund, or Corry Industrial Benefit Association. So we'll have the acronym up there so
that you know exactly who it is that we've contracted with,

Peters: Any questions? So then we get to the P&L. Just remember that we are
coming to the end of our year. So that's why we are at or beyond in some categories.

Wood: January is the first month of the final quarter of the year.

Peters: Then next we ook at the statement of cash flows. Although we are locking at
this through January, Perry did send out an email last week about our big check
which always does come in the first part of the year. Perry, did you want to take
some time to talk about that?

Wood: It's in the executive director’s report on the revenue dashboard. | like to
update you guys every time the revenue comes in so you can see how it's compared
historically on a quarterly basis. As you can see for the final quarter of the year it
picked up slightly, which means we only had about a $30,000 decrease overall from
last year, which is a sign — not a for-sure sign, but a trend — that the gaming revenue
is probably going to stabilize around the $5.5 million mark.

Peters: The practical consequence of that is that we, as you all know, take a big
chunk right off the top and give it to the settlement municipalities. So it gives us a feel
for the fact that we're probably typically going to be in the $4.5 million range.

Okay, and then our budget versus actual. | think we finally have a format that | like,
and we've obviously been looking at this for most of the last year so that we can see
our over/under and percentage of budget. it helps as you go through it. I've



explained these before. Website design is because there were additional things we
did that came up mid-way through the year. As you look at some of these categories
and wonder why they are so high, there's an explanation. We are using a new online
grant system. So, I've been through these in detail, and | don't see anything that I'm
terribly concerned about, Now, as we talked about at tast month's finance committee
meeting, the finance committee is getting rocking on a budget for all of you to look at
so that we're not coming at this last-minute.

Sample: One aside, and | was going to call for an executive session later, but | think
it's kind of foolish and we can do it now. | was questioning Perry the other day about
the education expense, because | knew through some encouragement from Dr.,
Garvey and the entire board, we thought it would be important for Perry if there was
some type of continuing ed and that we would support that. He did sign up last year
and is taking a course out of Pittsburgh, and when | talked to him initially he said that
he wanted to make sure it was the right fit. The other day 1 called him and asked him
if it is the right fit and if he is going to stay with it. | told him that pretty soon, if we
don’t pay him for last year, we might not pay him for next year. And | wanted to
remind the board that it was voted on at the time, and if it's over a certain amount,
we will vote on it again. | just want to be sure that we get it out this year rather than
combining it with next year's. David and Jim, you guys weren't here when we voted
on that. It's been in the budget for probably two years.

Peters: | think this would be our third year of having a training and education budget.
Maybe we've touched on it in small amounts but we've not really utilized it.

Barney: So are you saying that we owe Perry some money?

Sample: Well, he hasn't give us a bill,

Peters: To clarify a couple of points, there’s a policy on this.

Sample: | just didn't want a check coming out and someone feeling blind-sided.
Peters: Well | don't think there is a scenario where a check just comes out. | think the
personnel committee has to review the policy and then determine that it is line with
our policy or it isn’t in line with our policy.

Wood: And if it's over $5,000, the board has to vote on it.

Sample: | just wanted to bring up that | think it's important it comes to the forefront
before the end of the fiscal year.

Peters: Do we have an active personne! committee?
Sample: Mr. Yaple. That’s it.

Peters: Maybe we could request that Mr. Yaple review the policy and get back to us
on it. We spent a lot of time on it. | think Tim wrote the policy.

Wood: Knox Law Firm wrote the policy. If anyone would like to join Mr. Yaple, all you
have to do is ask.



Peters: And | would say the same thing about the budget as we go through it.
Anybody that wants to participate in that, we'll let you know when the meetings are.

Wood: | think this budget versus actual is the most important document in tooking at
what the budget should reflect next year. If anybody has any questions about it, this
is a great place to start. And keep in mind, too, that February is the meeting to start
discussions, because March is the last month of the fiscal year. So, we will be
looking at voting on the new budget, new officers, and all that in April, which is
considered the re-organization meeting.

Peters: We'll be getting a draft budget out to you before the next meeting. Just to
circle back to the Jay and Dave show, we're under 50% on special projects, which is
what we use to fund pilot programs. What you just said is that you plan on coming
back to us next month. Does that mean we are going to be asked to fund a $50,000
or $75,000 pilot for that?

Wood: There is a dollar amount being researched right now with an actual
architectural engineering firm, who's going to give a quote on that. This one is a little
more complex because it involves grants at the state level through DCNR. We're
prepared to put a dollar figure to it today, but somewhere around that amount. And
even though Dr. Taylor was really humble today about not asking for funds, that is a
project that if you gentlemen want to, | think we should look at moving forward on as
a small pilot project as well. It was a poorly prepared presentation, but he needs
seed money in order to move forward to the next house, now that they've learned
from the first one.

Peters: I'm not in a hurry to rush on that one until they have an actual plan.

Bagnoni: He didn't seem very enthused to do another house. I'm not sure whether he
wants fo.

Peters: It also didn’t sound like he had the support of his board to do ancther house.

Sample: He said he would like to do another one, but one under the original
constraints where they could use it for multi-dwelling housing.

Barney: He understands what he needs to pursue going further in the endeavor.

Peters: If we underspend on special projects, it's going to be my recommendation
that we carry over funds instead of holding the line at $150,000. If we end up only
spending $125,000, we take that extra $25,000 and carry it forward. Every year we
are going to be having more and more pilot projects that come our way that we've
got to look at.

Wood: Just keep in mind that if you do carry it forward, it will make our budget look
like it's growing.

Peters: Yah. We underspent this year. Right now we're at 50% on pilot programs.
Now that's not our fault. If someone doesn't come prepared to ask us for money...My
point is, | don’t want to just spend...



Wachter: Keep in mind too, though, at a certain point, it's no longer a pilot project,
and now it's just the gaming authority making a determination that we’re going to
willy-nilly spend money for whoever has a good idea that fits in this category.

Peters: My point exactly. | don’t want to do that.

Wachter: We need to formalize this at some point to take applications, for people to
come in and go through the due-diligence process.

Peters: Certainly on year two if Corry comes back and wants more money, it doesn't
come out of special projects. It's got to fit into a program. But these are first-year
things. I'm just saying that just because we're one month away from our year-end, |
don't want to wire money to this guy, because it didn't sound to me like he had all his
ducks in a row.

I like to say it out loud at every meeting that we do provide the actual check detail on
every check that’s being written, and also to clarify, when you see the Visa, those are
checked either by me before signing the check, or Dave or Dave, who have signatory
on the account, so we see what's being spent. That detail is available as well if
anyone would want to see it.

Probably not really the treasurer’s issue, but | suspect, as other authorities that I'm
on have begun asking for statements of financial interest. Have we gotten those yet?

Wachter: No.

Peters: So they are due by May 1 for calendar year 2015. Those should be coming.
There are a number of people over the years if you go back and look at GoErie that
did not file those things and ended up getting themselves in hot water. It's probably
not the treasurer’s issue, but it does have to do with finances. Those of you who are
newer are going to have to fill those out. They are public, by the way.

Sample: Is there a motion to accept the treasurer’s report? Mr. Paris makes a motion
to approve the reports as presented. Mr. Barney seconds the motion. Motion carries
7-0.

. Regional Assets Committee: Wood: Multi-Municipal Collaboration is technically open
for grant application at this time. Special Events are due tonight at midnight. The
MMC workshop Tom has scheduled for February 17. That's an opportunity for all
these intergovernmental groups to come in and learn about how the program has
been tweaked. We have done some initial surveying, so we have a general idea of
what folks are interested in applying for this year. One of the interesting
developments has been the reconfiguration of the county planning office to more of a
proactive planning office, which is in the process right now. We had a meeting with
the new director of that office, and they have some really interesting ideas on how to
play more of a capacity-building role for local governments, which has been one of
the sticking points with whether or not this program is going to be successful,
Municipalities, when left on their own, tend, | don't want to over-generalize, but tend
not to be as creative as maybe we would like them to be. So, two things have
happened — a new director of the planning office, and a new director of the council of
governments — both bringing new energy and ideas to the system, and they are both



going to be actively engaged in this new grant round. We'll see what they come up
with.

Strategic Planning Committee: Paris: Nothing new to report.

Youth & Education Committee: No report.

Update from County Council: No report.

Update from County Executive’s Cffice: No report.

~oao

REPORT OF THE EXECUTIVE DIRECTOR

| have a packet that | won't go over with you, but | will highlight a couple of things. | put the new
revenue dashboard in there, The hockey-stick model is in full effect there with the final quarter
of 2015 revenues coming in. There is an RFP process that's gone in place from the county’s
standpoint for the summer jobs program. We received two responses — one from GECAC and
one from Venango Training. Mr. Lee was going to report on this today. The committee has met
to initially discuss negotiations with those two entities. That's really all | have prepared to say
other than if any of you wants to see the RFPS, | have copies and would be more than happy to
send you one or both. I'll be representing ECGRA in the RFP committee, but if any member of
the board would like to join us or has questions, simply let me know, and we can make that
happen.

The next thing in the packet is the UECDC amendment to their inner-city small business
development application, which was originally designed to bring a new CDF! to the city of Erie to
specifically invest in inner-city companies in the city of Erie targeting an underserved or not-
served population of small businesses within the city. UECDC has reconsidered that position
and is asking us to amend their grant application significantly, which is why I'm bringing it back
to the board, into an idea they call Invest Erie. The idea is to create a hope zone for the city of
Erie for these small businesses in which they are better collaborating with the existing CDFls
rather than creating a CDF| of their own. We discussed this briefly in one of the committee
meetings. It has been on the SharePoint site. It remains on the SharePoint site under Strategic
Planning Committee. The documents are in the executive director's report at this time. The
executive director's recommendation is that we move forward and support this amendment.

Peters: The hope zone?

Wood: The Invest Erie approach. Hope zone, which is part of a greater conversation that is
going on right now. A gentleman in Los Angeles named John O’'Bryant, started this movement
to support inner-city small business development as a key strategy to revitalization.

Peters: And this is an outreach program to help those businesses interact with the existing
CDFIls. So this is sort of similar maybe to what we did with Gannon’s Small Business
Development Center? Is it really a technical assistance program?

Wood: Good analogy. It is. The amendment fits the original spirit, intent, and guidelines of the
Ignite Erie Inner-city Small Business program.

Peters: | love technical assistance when it comes to this economic development stuff. So many
businesses get into it, and they get no support. The CDFls are here to give out money, and
some of them will help, but they’re not really there to give advice in the same way that a group
like this could be. It sounds interesting.



Sample: | was in a meeting just the other day where we were trying to figure out terms. It's my
understanding now, if you are fulfilling someone's term, that does not count as part of your
terms to follow. If you fulfilled somebody’s term and there were four years left of that term,
you've actually got four years plus two terms, Okay, and then the question that we ran into was,
in the beginning when you have these staggered first terms, is that treated the same as fulfilling
a term? | want to make sure that when we put the dates down that a person’s term is over, we
know what we're doing. Nobody has ever come close to riding their time out here.

Wood: That's true since ECGRA was established in 2008. It hasn't even been around for 10
years.

Sample: If we could find that answer out and communicate it to everyone. That is what we were
told the other day. Not that terms have been an issue, but we were trying to fill a board with
people that were willing to show up,

Wachter: | have looked at that. The county administrative code says that, “Membership on
authorities shall not exceed two consecutive terms of office or a maximum of 10 years.” The
cases on this are such that if you are appointed to fill out the unexpired portion of someone
else’s term, that doesn’t count against you in that two-term calculation. If you are appointed to
fill out a staggered term, | wasn’t able to find any cases on it, but the same analysis would hold
true in that it is not a full term. So | believe that a “term” being specifically defined as five years
doesn’t start until you begin fuffilling your own five-year term, if that makes sense.

Sample: | want to make sure that we understand, because we are going to have to start with a
nominating committee in figuring out the future of what's going to go on here. If we could
research that and verify that all of our terms are correct.

SOLICITOR'S REPORT

No report.

OLD BUSINESS

Amendment to the UECDC contract. Mr. Barney makes a motion to approve the
amendment. Mr. Peters seconds the motion. Motion carries 7-0.

NEW BUSINESS
No new business.

ADJOURNMENT

Mr. Paris moves to adjourn the meeting.



3/10/201t

s

=X i

£ “
o r

ERIEm ECGRA
TOGETHER Presentation

LEARN » WORK e THRIVE 3.10.16

Erie Together Defined

it

Mary C. Bula
814.456.2237

mary@erietogether.or g

ErieTogether.org

P

Select Highlights




ERIEGO®
TOGETHER

LEARN ¢ WORK e THRIVE

Working together to make the
Erie Region a community

of opportunity where everyone can
learn, work and thrive.

HOW DOES IT WORK?

Alignment

ERIECOS
TOGETHER

LEARM « WORK » THRIVE

3/10/2016



3/10/201¢

STRUCTURE

Steward %,m wa&
Team '

ERIEGC®
TOGETHER

LEARN »« WORK  THRIVE

Founding
Partners

Vil Countywide
Action and

Task Teams

ERIE COUNTY APPROACH |

LEARN © ‘ WORK || THRIVE @
More children | | More Erie More Erie County
become | residents have families able to
successful adults || family-sustaining meet their basic
| employment needs
L — . l . . ]
ERIECC®
TOGETHER
LEARN e WORK  THRIVE




ERIE COUNTY APPROACH |

ER m Artion Tesrs 1: Exrly Childhand Rusdiness & Succast
F'ﬁ“—ﬁmﬁ&—%ﬁﬁ—ﬁﬁr T
el B ekl el L e ey
s (e e
—_— —_— g = ome s covm e i :?—E%_“—T-T— ;::‘__‘_‘
Do [+ Dt e st e iy s | o | b— - o
el @ :
::_:— Y &ﬁ:—mmuoﬁ_- m... :__-___.'_ p—e——
e e ey | ST |
T‘ﬁﬂm'ﬁﬁr
e T o e e e S e e ey Ty
oo Wdargeamn aaerarees saplewaien
T e el TR | et = i
. e R T | L -
Pl e =i at o prapmon e |14 157 Tt s 7
r?&m‘:::‘ iy S
Y =a_-ﬁ—_l-'—i‘- -‘I“m "__ua-
ol
el it [TUR. RO
pemyres e
et P L KU At 2014
LEARN  WORK ® THRIVE

Early Childhood Readiness & Success

3/10/2016



3/10/201¢

EARLY CHILDHOOD READINESS & SUCCESS

The Challenge

EARLY CHILDHOOD READINESS & SUCCESS

Highlights




3/10/2016

EARLY CHILDHOOD READINESS & SUCCESS |

The Challenge
30% of Exie County
kids are not hitting
third grade reading
penchmarks
(Eﬂevmﬁgm,zolz) ERIECOS
TOGETHER

1 Burmio - Angusd 206 et
'@ 6 Evonlis Acress Exie Coumby )
187 g

B,

d racolved rasources.

235 new Imagination Lirrary registrations
1Q Erls’s Futurs Fund Raferrals




LEARN ©

Preparing Kids for Life After High School

PREPARING KIDS FOR LIFE AFTER HIGH SCHOOL

The Challenge

o1 10C Bl

) TL
’ o & n

1t hAavVe
tudents

SN e
three (0} 1 moic

kAT
- I f‘;‘ ""-"~'
aY &, t‘:’lk(.l

2]

3/10/2011



f_ PREPARING KIDS FOR LIFE AFTER HIGH SCHOOL

CAREER )
w. STREETmmmmms

Career Street by the Numbers

110 135 .43 [ 213

es Humter f fvaiahle Humber of Scheols
Ewperiences

Hurber cf aiches

10,000

Number of Studer
Expetiences

3/10/2016

]

oSt b 0

ERIE COUNTY APPROACH | ol

© | WORK ©

e

More Erie
residents have
family-sustaining
employment

ERIECGCO®
TOGETHER

LEARN » WORK ¢ THRIVE

oAl

| Uts o

o o
sty e

v
&YWK




MORE RESIDENTS WITH FAMILY SUSTAINING JOBS

The Challenge

MORE RESIDENTS WITH FAMILY SUSTAINING JOBS

Keys jo Geling ond Keeping o 3ob

3/10/201¢



3/10/2016

MORE RESIDENTS WITH FAMILY SUSTAINING JOBS

| Erie County Reentry Services and Support Alliance
CALLIN | INGARCERATION |
s = | - s
ASSESSMENT i LR ORAS FCRA) i
EIASSESSNENT e p_— _
| INTENSIVE geawmmngirecavamnsy | | NON-INTENSIVE o |
: e
CASE MANAGER | | RESOURCE COORDINATORS
MENTOR (FACT andior
;_,.“_"E_?ﬂ_
i L .
iy ousia ERUCATION Ml IWIRA SR OATATION L SIRLO T
A I - T ¥

:ﬂmum-p _.-M_._t ,LW-E:J F . Dimer'y Licoose Mﬂll*l’r&g

L A e e | (ERERE

| F’,.":“ & =T n'-m:nnm
DRAFT o

lanuary E015 T —— ¥ T ¥ +
| D & Algohol Femcial ey UsiHeh Drgsnrl
T ko T 3

ERIE COUNTY APPROACH |

© ©| THRIVE@
| More Erie County
. families able to

‘ i meet their basic

| . needs
| .

ERIECE®
TOGETHER

LEARN » WORK » THRIVE

10



3/10/201¢

MORE SELF-SUFFICIENT FAMILIES

The Challenge

MORE SELF-SUFFICIENT FAMILIES

FACT Programmatic Accomplishments




3/10/2016

MORE SELF-SUFFICIENT FAMILIES
Participant Accomplishments
i

e 219 as of 2015 Q3
o — _
Hi e - B (S = "ﬂ?F '.: ; e saved :
o> S § ¢ il 1] money
i aSS Y o e I
.-__-:"-“: *L.'.. .'{i
1'2%&

A
- A conlmned*..‘
: educahon ‘

&

ERIEW ECGRA
TOGETHER Presentation

LEARN ¢ WORK ¢ THRIVE 3.10.16

12



Erie County Gaming Revenue Authority

Balance Sheet
As of February 29, 2016

February
ASSETS
Current Assets
Checking/Savings

10000 - ErieBank-ECGRA Checking 28,079.06

10100 - ErieBank-ECGRA Savings
10100 - General 8,138,800.17
10101 - Committed Funding 4,964,453.00

Total 10100 - ErieBank-ECGRA Savings
Total Checking/Savings
Other Current Assets

12000 - Notes Receivable

13,103,253.17
13,131,332.23

12001 - Note Receivable - EDF #1 500,000.00
12002 - Note Receivable - EDF #2 800,000.00
12003 - Note Receivable - CIBA 50,000.00
12004 - Note Receivable - BWC 1,000,000.00
Total 12000 - Notes Receivable 2,350,000.00
14500 - Prepaid Insurance m
Total Other Current Assets 2,358,690.00
Total Current Assets 15.480,022.23
TOTAL ASSETS 15,490,022.23
LIABILITIES & EQUITY
Equity 14,553,537.56
32000 - Unrestricted Net Assets 936,484.67
Net Income 15,490,022.23
Total Equity 15,490,022.23
TOTAL LIABILITIES & EQUITY

15,490,022.23






Erie County Gaming Revenue Authority
Profit & Loss Statement

February 2016
i Budget 2015-16
February YTD | YTD Budget

Ordinary Income/Expense :

Income I

44800 - Gaming Revenue 4,390,710.21 5,505,960.50 !

46410 - Interest Income - Savings 2,480.47 27,213.88 :

46420 - Interest Income - EDF #1 15,222.00 |

46421 - Interest Income - EDF #2 2435520 |

|

Total Income 4,393,190.68 5,572,751.58 :

|

Expenses |
62100 - Contracted Services 5,504.00 83,082.00 l 79,841.67 87,100.00
62800 - Facilities & Equipment 1,848.94 29,098.79 : 29,700.00 32,400.00
65000 - Office Administration 1,897.27 2486870 | 39,233.33 42,800.00
65100 - Other Types of Expenses 3,483.04 131,363.90 . 191,583.33 209,000.00
66000 - Payroll Expensas 14,637.49 150,933.94 : 185,533.33 202,400.00
Total Expenses 27,370.74 419,347.33 : 525,891.67 §73,700.00

|

Net Ordinary Income 4,365,819.94 5,153,404.25 :

|

Other Income/Expanse |

70000 - Grants / Settlements |

70020 - Load Assets Endowment 1,659,714.47 :

70030 - Community Assets 154,045.00 |

70050 - Municipal Settiements 1,097,677.55 1,376,420.11 |

70060 - Human Services 148,554.00 |

70070 - Special Evants 177,019.00 :

70100 - Mission Main Street 131,500.00 |

70120 - Summaer Jobs Program 118,250.00 |

70140 - Ignite Erie Industry+University 250,000.00 |

70150 - Youth & Education 166,667.00 :

70160 - The Challenge 34,680.00 |

Total 70000 - Grants / Settlements 1,007,677.55 421691958 |

|

Net Other Income (1,097.677.55) (4,216,919.58) :

|

Net Income 3,268,142.39 936.48467 |

_






Erie County Gaming Revenue Authority
Statement of Cash Flows

February 2016

OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
14500 - Prepaid Insurance

Net cash provided by Operating Activities

Net cash increase for period
Cash at beginning of period

Cash at end of period

February

3,268,142.39

790.00

3,268,932.39

3,268,932.39
9,862,399.84

13,131,332.23






Expense

62110 -
62130 -
62140 -
62145 -
62150 -

62850
62880
62890

65010
65020
65030
65040
65050
65060
65070
65080
65085
65090
65095

65105 -
65110 -
65115 -
65120 -
65150 -
65160 -

66000 - Payroll Expenses

66005
66010
66015
66020
66500

Total Expense

Erie County Gaming Revenue Authority

Budget vs. Actual
February 2016
Over/(Under)
February YTD Budget Budget % of Budget
62100 - Contracted Services
Accounting Fees 0.00 5,300.00 6,000.00 (700.00) 88.33%
Professional Services 4,174.10 46,347.80 45,000.00 1,347.80 103.00%
Legal Services 0.00 16,631.00 30,000.00 {13,369.00) 55.44%
Website Design 1,250.00 13.820.00 5,000.00 8,820.00 276.40%
Payroll Services 79.90 983.20 1,100.00 {116.80) 89.38%
Total 62100 - Contracted Services 5,504.00 83,082.00 87,100.00 {4,018.00} 95.39%
62800 - Facilities & Equipment
62840 - Office Equipment & Furniture 68.08 9,528.73 10,000.00 (471.27) 95.29%
- Janitorial Services 409.40 2,101.80 2,400.00 (298.20) 87.58%
- CAM 0.00 283.97 2,000.00 (1,716.03) 14.20%
- Rent 1,371.46 17,184.29 18,000.00 (815.71) 95.47%
Total 62800 - Facilities & Equipment 1,848.94 29,098.79 32,400.00 (3,301.21) 89.81%
65000 - Office Administration
- Books, Subscriptions, Dues 181.06 3,173.64 7.000.00 (3.826.36) 45.34%
- Postage & Mailing Service 65.99 889.90 1,500.00 (610.10) 59.33%
* Printing 0.00 2,395.00 2,500.00 (105.00) 95.80%
- Office Supplies 277.67 3,513.92 3,500.00 13.92 100.40%
- Cell Phone 94.32 974.17 1,200.00 {225.83) 81.18%
+ Copier Lease 364.00 2,184.00 2,300.00 {116.00} 94.96%
+ Copier Printing Costs 373.78 2,878.65 3,000.00 {121.35) 95,96%
- Bank Fees 11.99 13.14 300.00 (286.86) 4.38%
+ Training & Education 226.38 3,346.92 16,000.00 (12,653.08) 20.92%
- Meeting Expenses 302.08 5,448.31 5,000.00 448.31 108.97%
+ Miscellaneous Expense 0.00 51.05 500.00 (448.95) 10.21%
Total 65000 - Office Administration 1,897.27 24,868.70 42,800.00 (17,931.30) 58.10%
65100 - Other Types of Expenses
Communications 0.00 15,031.87 15,000.00 31.87 100.21%
Advertising 1,500.00 5,991.20 15,000.00 (9,008.80) 39.94%
Data Processing 1,142.96 22,462.12 12,000.00 10,462.12 187.18%
Insurance 790.00 8,542.00 10,000.00 (1.458.00) 85.42%
Travel 50.08 4,336.71 7,000.00 (2,663.29) 61.95%
Special Projects 0.00 75,000.00 150,000.00 (75,000.00) 50.00%
Total 65100  Other Types of Expenses 3,483.04 131,363.90 209,000.00 (77,636.10) 62.85%
- Salaries & Wages 12,881.33 135,419.10 180,000.00 (44,580.90) 75.23%
+ FITW Tax 986.40 10,364.59 14,100.00 (3,735.41) 73.51%
+ FUTA Tax 37.54 132.97 200.00 (67.03) 66.49%
- PASUI Tax 352.86 1,529.83 3,100.00 (1.570.17) 49.35%
+ Retirement 379.36 3,487.45 5,000.00 {1.512.55) 69.75%
Total 66000 - Payroll Expenses 14,637.49 150,933.94 202,400.00 (51,466.08) 74.57%
27,370.74 419,347.33 §73,700.00 (154,352.67) 73.10%







Erie County Gaming Revenue Authority
Schedule of Grant Reserve, Distributions, & Committed Funding

Grant Reserve:
First Quarter Grants
Second Quarter Grants
Third Quarter Grants
Fourth Quarter Grants

Total Grant Reserve

Grant Distributions:
First Quarter Grants
Second Quarter Grants
Third Quarter Grants
Fourth Quarter Grants

Total Grant Distributions

Impact Investing

Lead Assets Endowment
Total Impact investing

Local Government Development
Multi-Municipal Collaboration

Girard Township
Platea Borough (return of 2014-15 Grant)
Municipal Settlements
Erie County
Greene Township
McKean Township
Millcreek Township
Summit Township
Waterford Township
Total Local Government Development

Ignite Erie
Industry+University
Penn State, The Behrend College

Total Ignite Erie

Regional Assets Funding

Community Assets
Albion Area Fair Inc.
Bayfront NATO, Inc. / MLK Center
Bayfront Maritime Center
Edinboro Highland Games
Erie Homes for Children and Adults Inc.
Erie Yesterday
Goodell Gardens & Homestead
Lake Erie Fanfare Inc.
McbLane Little League Association

As of February 29, 2016

February

YTD

Grants Subtotals

3,293,032.66

198,701.00
231,424.64
406,312.07
3,293,032.66

3,293,032.66

4,129,470.37

1,097.677.55

€09,752.65
2,044,211.02
418,724.36
1,169,231.55

1,097,677.55

4,241,919.58

120,744.53
120,744.53
120,744.53
120,744.53
493,954.90
120,744.53

1,659,714.47

1,659,714.47

6,187.00
(6.187.00)

151.413.91
151,413.H1
151,413.0
151,413.H
619,420.56
151.413.91

1,097,677.55

1,376,490.11

250,000.00

250,000.00

12,120.00
11,880.00
11,880.00
8,320.00
12,720.00
10,700.00
3,533.00
12,960.00
7,760.00

1,659,714.47

0.00

1,376,490.11

250,000.00



Erie County Gaming Revenue Authority
Schedule of Grant Reserve, Distributions, & Committed Funding

As of February 29, 2016 (cont.)

Multicultural Community Resource Center
SafeNet

WQLN Public Media

Young Arlists Debut Orchestra

Young People's Chorus of Erie

Waterford Community Fair Association

Human Services
Box of Light Studios

Bradley H. Foulk Children's Advocacy Center of Erie County

Hamot Health Foundation

Harborcreek Youth Services

Northwest PA Health Education Center
SafeNet

Saint Palrick Church

Sarah Reed Children's Center
SNOOPS NW Association

Urban Erie Community Development Corporation

Women's Care Center of Erie County, Inc.

YMCA
Mission Main Street

Borough of Wesleyville

Downtown North East, Inc.

Erie Downtown Partnership Inc.

Erie Yesterday

Fort LeBoeuf Historical Society

Impact Corry

McKean Borough

SNOOPS NW Association

Union City Community House Association
Spectal Events

Albion Area Fair, Inc.

Asbury Woods Partnership, Inc.

Barber National Institute

Borough of Wesleyville

CAFE

Downlown Edinboro Art & Music Festival

Downtown North East, Inc.

Edinboro Highland Games

Edinboro University Foundation

Erie Contemporary Ballet Theatre

Erie Downtown Partnership

Erie Homes for Children and Adults, Inc

Erie Regional Chamber & Growth Pariner,

Erie-Western PA Paort Authority

French Creek Council, BSA

Friends of the Tom Ridge Environmental Center

Greater Erie Community Action Committee

February

YTD

Grants Subtotals

8,800.00
10,640.00
11,400.00
11,880.00

7,092.00
12,360.00

15,750.00
10,000.00
20,000.00
15,000.00
15,000.00
10,000.00
10,000.00
10,000.00

2,000.00
20,804.00
10,000.00
10,000.00

15,000.00
15,000.00
15,000.00
15,000.00
15,000.00
15,000.00
15,000.00
15,000.00
11,500.00

10,687.00
4,742.00
13,172.00
587.00
16,625.00
2,303.00
8,950.00
2,755.00
2,375.00
3,572.00
2,232.00
3,139.00
2,375.00
6,762.00
2,960.00
712.00
2,375.00

154,045.00

148,554.00

131,500.00



Erie County Gaming Revenue Authority
Schedule of Grant Reserve, Distributions, & Committed Funding

Harborcreek Township
Holy Trinity Roman Catholic Church
Jefferson Educational Society of Erie
Lake Erie Arboretum at Frontier
Lake Erne Ballet
Lake Erie Fanfare, Inc. (Drum & Bugle)
Lake Erie Fanfare, Inc. (German Festival)
Lawrence Park Township
Mercy Center for Women
The Nonprofit Partnership
Presque |sle Partnership
SafeNet
Saint Boniface Players
Saint Joseph Church
Sisters of St. Joseph Neighborhood Network
WQLN
Waterford Community Fair Association
Wattsburg Agricultural Society
Young Artists Debut Orchestra
Youth & Education
The Challenge
Fairview School Foundation
Fort LeBoeuf School District Foundation
Girard School District Foundation
{requais School District Foundation
Special Projects
Eagle's Nest Leadership Corporation
VTDC {Summer Jobs & More)
Shaping Tomorrow
All About Character, Inc.
Erie's Public Schools - Tech After Hours
Gannon University - Go College
Total Regional Assets Funding

Total Grants Issued

As of February 29, 2016 {cont.)

February

YTD

Grants Subtotals

1.634.00
5,462.00
17,551.00
1,582.00
3,420.00
2,232.00
2,265.00
897.00
2,663.00
2,606.00
11,400.00
4,750.00
937.00
6,840.00
3,515.00
4,275.00
4,275.00
13,157.00
1,235.00

8,350.00
10,6565.00
8,675.00
7,000.00

25,000.00
118,250.00

37.500.00
66,667.00
62,500.00

955,715.00

177,019.00

344,597.00

1,097,677.55

4,241,919.58

4,241,919.58




Erie County Gaming Revenue Authority

Schedule of Grant Reserve, Distributions, & Committed Funding
As of February 29, 2016 {cont.)

February YTD Grants Subtotals
Committed Funding:

Ben Franklin Technology Partners Inc. 500,000.00
The Challenge 131,120.00
Enterprise Development Fund 500,000.00
Shaping Tomorrow

All About Character, inc. 37,500.00

Erie's Public Schools - Tech After Hours 133,333.00

Gannon University - Go College 62,500.00

Primary Health Network 100,000.00
Penn State, The Behrend Callege 500,000.00
PennVenture Partners 2,000,000.00
The Progress Fund 1,000,000.00

Total Committed Funding 0.00 4,964,453.00



Date

02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/09/2016
02/10/2016
02/12/2016
02112/2016
02/26/2016
02/26/2016
02/26/2016
02/26/2016
02/26/2016
02/28/2016
02/28/2016
02/28/2016
02/29/2016
02/29/2016

TOTAL

1727
1728
1729
1730
1731
1732
1733
1734
1735
1736
1737
1738
EFT

EFT

EFT

EFT

1739
1740
1741
EFT

EFT

1742
1743
1744

Erie County Gaming Revenue Authority
Check Detail Report

February 2016
Name Memo Amount
Epic Web Studios January Website Development -1,250.00
Erie County 2015 4th Quarter Settlement -120,744.53
GreatAmerica Financial Services 1/25/16 Copier Invoice -332.00
Greene Township 2015 4th Quarter Settlement -120,744 .53
Julie Kresge January 2016 Invoice -237.50
KimKopy Printing Andre Horton Nameplate -20.00
McKean Township 2015 4th Quarter Settlement -120,744.53
Millcreek Township 2015 4th Quarter Settlement -120,744 .53
Summit Township 2015 4th Quarter Settlement -493,954.90
Velocity Network, Inc. Feb Phones/Jan Copy Overage/Mar Intemet & IT -888.93
Waterford Township 2015 4th Quarter Settlement -120,744,53
Amanda Burlingham January 2016 Invoice -3,936.60
ECCA, Inc. 1/23/16-2/5/16 Payroll -6,592.12
Fidelity Investments 1/23/16-2/5/16 Payroll Retirement -379.36
ECCA, Inc, 2/6/16-2/19/16 Payroll -7,366.55
Fidelity Investments 2/6/16-2/19/16 Payroll Retirement -379.36
Flagship Multimedia, Inc 2-17-16 Issue Full Page -1,500.00
Graham Upkeep Services December 2015-January 2015 Cleaning -409.40
Knowledge Park March Rent -1,371.46
VISA 213116 Statement - Perry -158.14
VISA 2/3/16 Statement - Diane -1,297.92
Diane Kuvshinikov February 2016 Reimbursements -100.08
GreatAmerica Financial Services 2/22/16 Copier Invoice -332.00
Perry Wood January 2016 Cell Phone Reimbursement -29.32

1,124,258.29






Erie County Gaming Revenue Authority

Expense

62100 - Contracted Services
62110 - Accounting Fees
62130 - Professional Services
62140 - Legal Services
62145 - Website Design
62150 - Payroll Services

Total 62100 - Contracted Services

62800 - Facilities & Equipment
62840 - Office Equipment & Furniture
62850 - Janitorial Services
62880 - CAM
62890 - Rent
Total 62800 - Facilities & Equipment

65000 - Office AdmInistration
65010 - Books, Subscriptions, Dues
65020 - Postage & Mailing Service
65030 - Printing
65040 - Office Supplies
65050 - Cell Phone
65060 - Copler Lease
65070 - Copler Printing Costs
65080 - Bank Fees
65085 - Training & Education
65090 + Meeting Expenses
65095 - Miscellaneous Expense
Total 65000 - Office Administration

65100 - Other Types of Expenses
65105 - Communications
65110 * Advertising
65115 - Data Processing
65120 - Insurance
65150 - Travel
65160 - Special Projects
Total 65100 - Other Types of Expenses

66000 - Payroll Expenses
66005 - Salaries & Wages
66010 - FITW Tax
66015 - FUTA Tax
66020 - PASUI Tax
66500 - Retirement

Total 66000 - Payroll Expenses

Total Expense

Draft Budget
April 2016 - March 2017

April 15 - March 16

April 16 - March 17

6,000.00 6,000.00
45,000.00 45,000.00
30,000.00 30,000.00

5,000.00 5,000.00

1,100.00 1,100.00
87,100.00 87,100.00
10,000.00 10,000.00

2,400.00 2,400.00

2,000.00 2.000.00
18,000.00 18,000.00
32,400,00 32,400.00

7,000.00 7,000.00

1,500.00 500.00

2,500.00 2,500.00

3,500.00 3,500,00

1,200.00 2,200.00

2,300.00 2,300.00

3,000.00 3,000.00

300.00 50.00
16,000.00 16,000.00
5,000.00 5,500.00
500.00 250,00
42,800.00 42,800.00
15,000.00 15,000.00
15,000.00 15,000.00
12,000.00 17,000.00
10,000.00 10,000.00
7.000.00 7,000.00
150,000.00 200,000.00
209,000.00 264,000.00
180,000.00 182,000.00
14,100.00 14,000.00
200.00 200.00
3,100.00 2,500.00
5,000.00 5,000.00
202,400.00 203,700.00
573,700.00 630.000.00







ERIE COUNTY GAMING REVENUE AUTHORITY

EXECUTIVE
DIRECTOR’S
REPORT

FOR

MARCH, 2016
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Every dollar helps: The Fort LeBoeuf
Foundation on Feb., 12 announced
$10,121 in grants that will pay for new
classroom technology and a weeklong ||
economic literacy course, among other |

The foundation 1is
among nine public
school foundations in
Erie County participat-
ingin a matching grant
program sponsored by
the Erie County Gaming
Revenue Authority.

The authority’s grants
supplement the foundations’ fundrais-
ing to allow them to pay for educational
extras not covered by tax funding, The
program also challenges the foundations
to build their Aindraising capacity to bol-
ster their communities’ schools.

“With school budgets tight, that's
where we come in to help teachers do
their jobs,” Fort LeBoeuf Foundation
President Denny Fortin said.

I r r
Erie Timeg-Netos
__ EomoruL Boanp
Ken Newsow, Presidant and Publisher
Doua Oameour, Exscutiva Editor
Par Hawano Edﬂorlﬁpinlon and Engagement
Marr ‘\wmu. Editor/Onllne News
Kinix, Sporis Editor
Kniss Bowens, City Editor




Corry, Pennsylvanla | wwwthecon'yjoumal com

Lo fund created for downtown Corry

Zrom staif reporis

Downtown Corry proper-
¥ owners and
1ow have access to a low-
nterest loan fund designed

m to improve
buildings,

Local nonprofit organiza-
ion “Impact Corry” and the
ent

Comry

..oanthd, that can be used

‘or both external and some
nternal

“The availability of this

srogram in 2016 is actually

Eheresultofasuggasﬁmby-

n2014," jlm actCorry

>resident Steve Bishop “We
wrere brainstorming ways we
sould help bolster the down-
oy andahesaidhavhg
o. ool for the downtown
uld be very beneficial.”
The $20,000 fund comes
yom three sources. Impact
corry was awarded two
52.5(1) ts for the
Tom Arlene H. Smith
“haritable Foundation and
from the Erie County
| Revenue
\uthunty‘s “Mission Main
treet” program. The remain-
ng $15000 is made
wailable: by the Corry
Redevelo wﬁnent Authority,
~hich administer the

BT

; Ty
Redevelopment Authority is
aroud to partner with Impact
Zorry. on this revolving loan

aroject,” said Rick Novotny,
he authodty’s executive
lirector. “We have alwagbl

et & Proponenit in -
nsmwhtmmdw

ngourexﬁﬁng

:atlm eomponem to our
Jowntown.”

4I‘he loan B
Pi{::::lluge Center

:heet hehwm Smith and
Pleasant streets. and Main

.

Fnday, Feb!uary 12, 2016

Business owners in

Street between Ma le and
First aventes, Nearby busi-
nesses can be considered as
well, for ple those adja-
cent to the intersection of
Center and Washington
streets.

The Joans can be used for
exterior building improve-
ments, such as paint, brick
painting, or other exterior
repairs, canopies, window
replacement, doors and roof
mm or.replacements.

e there is nt;:l"‘pedﬁc
criteria on color emes,
lum applicants are asked to

er the historic nature
of, the downtown when mak-
ing their selections. Impact
Corry can provide assistance
on color schemes if asked,
Bishop said.

The funds can also be used
for replacing interior fixed
mlin such as heating and
cooling systems and
Loans can also be used
insulation and 'for other ene:'-
g-saﬁng initiatives, but not

or fiktures,

The loan. nmdmm s
ammi per_propetty, and
?recapped at 90
cent o apmied'spmposed
cost. Payback is based on the
amount borrowed and use of

the loan funds, not to exceed -

10 years. The anticipated
interest rate for 2016 loans is
about 4.5 percent.

T.nan smnwwal thronoh the

Onnynmmmhalmm
est loan fund aimed at improving downtown bulidings,

RDA is based on much criteria
as credit scores; business
plans and historical financial

data. Loans are secured by

mortgages on the buﬂding,

Novotny said it typically
takes four to six weeks from
the time an application is
made, to a dedision.

“Now is a great time for
downtown property owners
to start thinking about pro-
jects for this year, and to get
an < application in,” said
Bishop. “K g in mind,
there is a ﬂm amount of

available funds, so it's first-
come, first-served.”

As funds are loaned and
repaid, they become avail-
able for other loans. Thus, the
funds “revalve,” and should
continue to be available to
betieﬁt&owntownCorryinm

the future,

“I¢s another tool for. the
community, as we seek to
make downtown Corry a
great place to do business,
and to attract shoppers,”
Bishtp said. '

Novomy said ’bumt&lu '
property ownets outside the
dm\mknmﬁmgus '
ic parameters, but still locat-
ed in the city, may stillbe eli-
gible for a loan from other
RDA funds, Anyone interest-

-and/or,

ed in ac oan funds for
bﬂﬁhﬁwupgradﬁ should
enntact A st RALARRA
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1urice Tale, 51, of Erla, learns welding at Erla s Cantral Carear and Technical School. The Tech A!ler Hours
agram has 32 sludants halw;en the ages of 19 and 52 in lis wutldnrce dava!upment program, The program Is

e of the recommendations from Emarge 2040,

Emerge 2040 is a 25-year
plan to make Erie better.

t has already changed lives. _

By GERRY WEISS

perry.welss@timasnalys.com j
Emerge 2040, the communlly—driven master

‘plan released in 3015, has already made life

better for Erie’s

. ‘Maurice Tate and

coro ioms (ERIE NEXCT

Tate,a5l-year  Forward togethar
old forklift driver,
has'been laid off four times in the past two
years, When the work slows down, he said,
jobs get lﬁt

“I'mso'tired of it,” said Tate, who struggles
while ¢ ting unemployment benefits. *T
wantto befte rmruelﬂlneedasteadierliving."

Tate is one of 32 area residents enrolléd in
Tech After Hours, & workforce develppment

> Pieass sk FUTURE FOCUS, 104
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HARBOR CREEK SCHOOL DISTRICT

6375 BufTale Road, Harborcreek, Pennsylvanta 16421-1632
www.hesd.iu5.org

Phone: (814) 897-2100

MV""PW\/ WOOd -

“Thank \Jou Lo e o}opov%um{/ o speak
with ﬂoo on I/\/f’dlfzfsdaly. “The thvilor Creek
Hrlﬂl/l S.c)/xoof students— were apprcc/aﬁuz ard
Hﬂe\/ leavn<d a,ﬁveml deal n a e heur
’P@.ﬂod -

Upu have a way with words and  have
b Unigue alol'/hf\; f Covnect wh }a(a/p/e. M\/

Shudents  chattered about the eyperience e

entive vide howe. Conversations about economics,
ijVNﬂnnme, /{adarsth/ 4 +the Hture of e
Lontinued s their funch p&r(od anol Igeyomd, Chuv

~ \
ntended Messages maole s %ﬁro:fgh !
An equal rights and opporunities school district %‘\ &

W

Administration  Fax: 814 897-2142 Clark  Fax: §14 897-8723 0‘
High School  Fax: 814 897-2136 Kicin  Fax: 814 §98-0225 \1\071
Jr. High School  Fax: 814 897-2121 Rolling Ridge Fax: 814 898-1916 \>ﬂ0\ 4 \AfN\

X
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Tech After Hours

Erie’s Public Schools Adult Career & Technical Education
Building a trained workforce for Erie

OPEN HOUSKE

CENTRAL TECH LIBRARY
Wednesday, January 20th at 6 PM

3325 Cherry Strect
ADULT EDUCATION WITH INDUSTRY CREDENTIALS

Construction Trades
Machine Technology
Patient Care Assistant (PCA)
Welding Technology
High School Diploma Program

17 years of age or older and not enrolled in high school

Affordable training with job placement assistance

Central Career and Technical School t&RIE’S
£ PUBLIC SCHOOLS 3

Phone: 814-874-6269
. Fax: 814-874-6230
Career Education Department

'CALL FOR MORE INFORMATION 874-6269




TECH AFTER HOURS

One Year Programs with Industry Credentials

PATIENT CARE ASSISTANT (PCA)

Upon successful completion of this program, students will earn a certificate lof completion in patient
care assistant and soft skills certification. Students can go direct to the workforce as a PCA or contin-
ue their post-secondary schooling as a LPN, RN, Physician Assistant or physician. Students going
through the a post secondary program.

CONSTRUCTION TRADES

Construction workers are employed in the construction industry and work predominantly on con-
struction sites. They are typically engaged in aspects of the industry other than design or finance.
The term includes general construction workers, also referred to as laborers or specialized trade
members such as electricians, carpenters and plumbers. Successful students will be Core One certi-
fied upon compietion of the course.

Machine Technology

Machinists use machine tools, such as lathes, milling machines, and machining centers, to produce
precision metal parts. Although they may produce large quantities of one part, precision machinists
often produce small batches or unique items. They use their knowledge of the working properties of
metals and their skill with machine tools and CNC operators to carry cut the operations needed to
make machined products that meet precise specifications. Students will have industry credentials in
machining upon completion

WELDING TECHNOLOGY

Opportunities in the welding field are endiess and can be extremely rewarding. Due to the fact that
welding is widely used in construction, manufacturing and many other industries, employers have a
constant need for skilled welders. Welding is an important part of our nation’s growth and stability.
Upon successful completion of this program students will have their American Welding Association
Credentials.

HIGH SCHOOL DIPLOMA SERVICES ARE AVAILABLE AS PART OF THE TRAINING PROGRAM

Visit our eriesd.org/adult education
Non-discrimination Policy

The Erie School District does not discriminate in employment, educational programs or activities, based on race, color, national origin, sex, handicap, or because a
person is a disabled veteran or vetetan of the Vietnam Era. This policy of non-discrimination extends to all other legally protected classifications. Inquires may be
made by contacting Danny Jones at the School District of the city of Etie, Pennsylvania, 148 West 21 Street, Erie, PA 16502, 814/874-6000,

City of Erie Regional Career and Technical Programs are partially funded by the Carl D. Perkins Act. Any individual wishing to



Promalt s

= B @ PennState @MERCYHURST
_ [ ! Y ECGRA Behrend UNIVERSITY

Congratulations! The Ignite Erie Industry+University Business Acceleration Collaborative is excited to
offer an opportunity for your school district to directly benefit from funding provided by the Erie County
Gaming Revenue Authority for development of innovation in Erie County. Funds are allocated for

introduction to and development of 3D printing capabilities in each of the county’s thirteen school
districts.

Through interactions and discussions with interested members of many county school districts and
through research and testing of potential products, our committee has put together three packages
from which each school district can choose. These packages offer options which vary in the level of
experience required for use in order to meet the needs of schools new to additive manufacturing while

also providing a more advanced, multi-function machine for schools that hope to expand existing
programs.

In addition, Penn State Behrend’s student-led 3D printing club and Gannon University's robotics club

have generously offered to provide technical assistance by request for districts who have limited
experience.

Please respond with your choice of the package that would most benefit your school district. One
package will be provided to each district, entirely paid for by ECGRA Ignite Erie grant funds. If none of

these options appeal to you, please contact us. All packages will include the required materials and tools
to get started.

Level 1) Makerbot Replicator

This 3D printer offers the greatest ease of use. We recommend this option if your school district does
not currently have a 3D printing program or if you would prefer to start another program at an
additional site. For more information, visit www.Makerbot.com.

Level 2} Ultimaker 2+

This higher-level machine offers use of various materials, higher print resolution, and a heated printing
bed. Some experience is required for configuration and software usage. We recommend this for
programs with experience who are locking for an additional, higher-level machine. These are also
known for their performance under heavy usage. For more information, visit www.Ultimaker.com.

Level 3} BoXZY

BoXZY is a combination 3D printer, CNC router, and laser engraver. It requires a higher level of technical
experience and would require additional safety measures to use all of its available features. We
recommend this for schools with strong technical programs in place who want a versatile machine with
various prototyping functions. BoXZY is a Pittsburgh-based start-up company. They are excited to be

involved in Erie County education and offer personalized support and machine customization options.
For more information, visit www.Boxzy.com.
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If you would like any assistance making your choice, please contact Mat Pundt, the Erie School District’s
Director of Career and Technical Education, at mpundt@eriesd.org or Melanie Ford, Director of Youth
Education Outreach at Penn State Behrend, at MelanieFord@psu.edu.

The Ignite Erie Industry+University Business Acceleration Collaborative and its partners appreciate your
ongoing dedication to education in Erie County and look forward to joining you by contributing to its
growth through this program. For more information on this grant initiative and related services, visit
Behrend.psu.edu/igniteerie.

Sincerely,

L

Jacoh Marsh

Grant Coordinator

Ignite Erie Industry+University Collaborative
Office of the Chancellor

130 Irvin Kochel Center, 4951 College Dr.
Penn State Behrend

Erie, PA 16563-1701

814-858-6987

JAMS522@PSU.EDU






RESOLUTION NUMBER 4, 2016

Resolution to Enter into agreements with 34 Erie County Special Events Grants applicants, whose events
take place between January 1, 2016 and December 31, 2016

Whereas, the Regional Assets Committee has established a set of eligibility and funding criteria for
special events that are produced by municipalities and nonprofits;

Whereas, there were thirty-four (34) applicants for special events funding, and the Board of Directors
affirms that thirty-four (34) applicants have met the funding eligibility;

Whereas, the thirty-four (34) special events applicants are identified as the

Albion Area Fair Inc., Asbury Woods Partnership Inc., Borough of Wesleyville, CAFE, Dr. Gertrude A. Barber
Foundation, Downtown Edinboro Art & Music Festival, Edinboro Highland Games, Edinboro University
Foundation, Erie Contemporary Ballet Theatre, Erie County Fair/Wattsburg Agricultural Society, Erie Downtown
Partnership, Erie Homes for Children and Adults (EHCA) Inc., Erie Regional Chamber & Growth Partnership,
Erie Western PA Port Authority, Gaudenzia Erie, Goodell Gardens, Harborcreek Township, Holy Trinity Roman
Catholic Church, Impact Corry, The Jefferson Educational Society, Lake Erie Arboretum at Frontier, Lake Erie
Ballet, Lake Erie Fanfare Inc., Lawrence Park Township, McKean Community Development Group, Mercy
Center for Women, The Nonprofit Partnership, Presque Isle Partnership, Roar on the Shore, SafeNet, St. Patrick’s
Church, Sisters of St. Joseph Neighborhood Network, Waterford Community Fair Association, and Young Artists
Debut Orchestra;

Whereas, the eligible applicants are awarded grants totaling $167,108 to the extent outlined in the
attached Exhibit “A™;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County Gaming
Revenue Authority, pursuant to the Economic Development Financing Law and the Erie County Gaming
Revenue Authority Bylaws, resolves to enter into agreements with thirty-four (34) Erie County Special Events
Grants applicants, whose events take place between January 1, 2016 and December 31, 2016, so they may
flourish, create an economic impact on the region through tourism, and continue to enrich the quality of life for
Erie County residents.

On the motion of , seconded by ,

This resolution was passed on the 10" day of March 2016 by a vote of to

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue AuthorT&

March 10, 2016
ATTEST:

Secretary, ECGRA
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RESOLUTION NUMBER 5, 2016

Resolution to adopt funding for the Ignite Erie Maker Equipment Pilot Project

Whereas, ECGRA has established the Ignite Erie Initiative as a funding stream to
make both grants and mission-related investments within Erie County that support job
creation through small business development, entrepreneurial education through the
partnering organizations, and industrial development by partnering with industry; and,

Whereas, the Commonwealth found that “existing industrial, commercial, and
other economic activities throughout this Commonwealth could become more
competitive and could expand more rapidly if additional means of financing were
available for modern buildings, plant facilities, modern machinery and equipment, and
other capital needs;

Whereas, the Ignite Erie collaboration of universities, industry, financiers, and
economic development agencies has identified the use of maker spaces as fertile
environments for teams to prototype, experiment, and develop new products, and
whereas these spaces, laboratories, and R&D facilities will be located in Erie County
high schools, both public and parochial;

Whereas, the list of high schools and equipment to be purchased is listed in the
attached Exhibit “A”;

Whereas, the funding for this pilot project will consist of $45,000 from current
Ignite Erie funding awarded to Penn State Behrend and Mercyhurst University in the
name of the Ignite Erie Industry+University Business Acceleration Grant;

Whereas, in order to provide all schools that have identified a coordinator,
trainer, and curriculum with maker equipment, the extent of which is outlined in the
attached Exhibit “A”, the fiscal agent requests an additional $25,000 to launch the pilot
project;

Whereas, ECGRA's Strategic Plan and economic development approach
recognize the importance of educational entities that have as their mission the dual
purpose of cultivating our region’s youth and the economy;

Whereas, the Ignite Erie Initiative project to provide maker equipment has been
selected to execute an economic and workforce-driven strategy to alleviate
unemployment, improve the prospects for youth, and benefit the industrial development
of the region to the extent outlined in the attached Exhibit “A”;

Whereas, ECGRA declares the following milestones to be measured and
analyzed as part of the pilot project, and the successful launch of the Maker Metro
concept in the region's high schools through:

a. Purchase of maker equipment

b. Thr? ecliucation and training of the initiative’s liaisons in each high
schoo

¢. The successful integration of the maker movement into regional high
school curriculum;



NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie
County Gaming Revenue Authority, pursuant to the Economic Development Financing
Law and the Erie County Gaming Revenue Authority Bylaws, resolves to adopt the
IgnitehErie Maker Equipment pilot project to the extent outlined in this document and
attachments.

On the motion of , seconded by

This resolution was passed on the 10" day of March, 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman, Erie County Gaming Revenue Authority
March 10, 2016

ATTEST:

Secretary, ECGRA
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ECGRA Ignite Erie School District 3D Printing Grant

Requesting an additional $25,000 to equip all area high schools

e 13 School Districts selected to receive one 3D printer for each district
e 3 - Markebots

¢ 6— Ultimaker

e 4-—-BoZXY

The above selections, including necessary materials, will total $45,460. This expense is in line
with the allotted amount by our board, 545,000, within an acceptable margin and will provide
machines of excellent quality and function.

Twelve of the districts have one high school and are covered by the grant. A couple of items
that have come to our attention, the Erie School District has four high schools and only one per
district was budgeted, this would leave three city high schools without a 3D printer. Cathedral
Prep, Villa Maria Academy and Mercyhurst High School were also not included in the original
grant. Since the goal is to equip Erie County high schools to promote innovation, we would like
to extend this program to include these remaining six high schools.

To purchase six additional 3D printers — we would need an additional $25,000 to equip the
other six schools.

High Schools

Cathedral Prep Harbor Creek
Central Tech Iroquois
Collegiate Academy McDowell
Carry Mercyhurst Prep
East North East
Fairview Northwestern
Ft. Leboeuf Seneca
General MclLane Strong Vincent
Girard Villa Maria
Union City
Respectfully,
Mathew Pundt

Chair, 3D printer Committee, ECGRA Ignite Erie Grant
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e, PennState MERCYHURST
EECGRA Behrend EUNW ERSITY

Congratulations! The ignite Erie Industry+University Business Acceleration Coliaborative is excited to
offer an opportunity for your school district to directly benefit from funding provided by the Erie County
Gaming Revenue Authority for development of innovation in Erie County. Funds are allocated for

introduction to and development of 3D printing capabilities in each of the county’s thirteen school
districts.

Through interactions and discussions with interested members of many county school districts and
through research and testing of potential products, our committee has put together three packages
from which each schoo! district can choose. These packages offer options which vary in the leve! of
experience required for use in order to meet the needs of schools new to additive manufacturing while

also providing a more advanced, multi-function machine for schoots that hope to expand existing
programs.

in addition, Penn State Behrend’s student-led 3D printing club and Gannon University’s robotics club

have generously offered to provide technical assistance by request for districts who have limited
experience.

Please respond with your choice of the package that would most benefit your school district. One
package will be provided to each district, entirely paid for by ECGRA Ignite Erie grant funds. If none of

these options appeal to you, please contact us. All packages will include the required materials and tools
to get started.

Level 1) Makerbot Replicator
This 3D printer offers the greatest ease of use. We recommend this option if your school district does

not currently have a 3D printing program or if you would prefer to start another program at an
additional site. For more information, visit www.Makerbot.com.

Level 2} Ultimaker 2+

This higher-level machine offers use of various materials, higher print resolution, and a heated printing
bed. Some experience is required for configuration and software usage. We recommend this for
programs with experience who are looking for an additional, higher-level machine. These are also
known for their performance under heavy usage. For more information, visit www.Ultimaker.com.

Level 3) BoXzY

BoXZY is a combination 3D printer, CNC router, and laser engraver. It requires a higher level of technical
experience and would require additional safety measures to use all of its available features. We
recommend this for schools with strong technical programs in place who want a versatile machine with
varicus prototyping functions. BoX2Y is a Pittsburgh-based start-up company. They are excited to be

involved in Erie County education and offer personalized support and machine customization options.
For more information, visit www.Boxzy.com.
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If you would like any assistance making your choice, please contact Mat Pundt, the Erie School District's
Director of Career and Technical Education, at mpundt@eriesd.org or Melanie Ford, Director of Youth
Education Outreach at Penn State Behrend, at MelanieFord@psu.edu.

The Ignite Erie Industry+University Business Acceleration Collaborative and its partners appreciate your
ongoing dedication to education in Erie County and look forward to joining you by contributing to its
growth through this program. For more information on this grant initiative and related services, visit

Behrend,psu.edu/Igniteerie.

Sincerely,

(L

Jacob Marsh

Grant Coordinator

ignite Erie Industry+University Collaborative
Office of the Chancellor

130 Irvin Kochel Center, 4951 College Dr.
Penn State Behrend

Erie, PA 16563-1701

814-898-6987

JAMS22 @PSU.EOU






RESOLUTION NUMBER 6, 2016

Resolution to Amend the Employee Handbook to include language on Educational
Improvement Plans in the Professional Development Section

WHEREAS, the Board of Directors of the Erie County Gaming Revenue Authority (“ECGRA”) adopted
a revised Employee Handbook in December of 2014; and

WHEREAS, the Employee Handbook contained a section on Professional Development which
permitted ECGRA employees to obtain certain employment related Professional Development; and

WHEREAS, the ECGRA Board of Directors has determined that the Professional Development portion
of the Employee Handbook should contain specific written details pertaining to the Educational Assistance
Plan; and

WHEREAS, ECGRA Board of Directors determines to maintain compliance with IRS Code Section 127
pertaining to administration of the Educational Assistance Plan.

NOW, THEREFORE, this 10™ day of March, 2016, the Board of Directors of the Erie County Gaming Revenue
Authority hereby RESOLVES to restate the prior policy within the Employee Handbook, entitled Professional
Development, in the form attached hereto as Exhibit A.

On the motion of , seconded by

This resolution was passed on the 10" day of March 2016 by a vote of -

ERIE COUNTY GAMING REVENUE AUTHORITY

Chairman
Erie County Gaming Revenue Authority

March 10, 2016
ATTEST:

Secretary
ECGRA






EXHIBIT A
EDUCATIONAL ASSISTANCE PLAN
ARTICLE L. - ESTABLISHMENT

1.1  The Erie County Gaming Revenue Authority (“Employer”) hereby establishes the
Erie County Gaming Revenue Authority Educational Assistance Plan as set forth in this
document for the exclusive benefit of its eligible employees. The purpose of this Plan is to
furnish educational assistance to the Employees of the Employer. It is the intention of the
Employer that the Plan quality as a plan providing qualified educational assistance under
Section 127 of the Internal Revenue Code of 1986, as amended (“Code™), and that the
educational assistance under the Plan be eligible for exclusion from the Employees’ income
under Code §127(a).

ARTICLE II. - PROFESSIONAL DEVELOPMENT

2.1  Employer encourages its employees to participate in professional development
activities, so long as the activities are job-related and consistent with the overall mission of the
Employer. Professional development activities may include academic programs, educational
conferences, trainings and/or seminars. Requests to attend professional development activities
should be submitted to the Executive Director, who may approve such requests if funds are
available in the annual budget for such purposes. Requests to attend professional development
activities by the Executive Director, or requests that exceed the annual budget for such activities,
shall be submitted to the Board of Directors for its consideration. The Executive Director shall
report regularly to the Board regarding the professional development activities of all employees.

2.2 If continuing education credits, academic credits, or certificates of completion are
awarded as a result of participation in professional development activities, employees are
required to supply copies to the Employer.

ARTICLE III. - ELIGIBILITY
3.1 All Employees are eligible to participate.
ARTICLE 1V. - BENEFITS

4.1  Every Participant in the Plan shall be eligible to receive Benefits under the Plan for
Covered Costs incurred by the Participant, subject to the limitations of Article IV,

4.2 “Covered Costs” means the tuition, fees and similar payments and the cost of
books paid for or incurred by a Participant in taking an Educational Course. Such term shall not
include the costs of any tools or supplies purchased by a Participant or the cost of meals, lodging
or transportation incurred by a Participant incidental to taking an Educational Course.

4.3 A Participant who desires to receive a Benefit under the Plan shall submit a written
request to the Executive Director in accordance with Section 2.1. The Executive Director shall
submit a written request to the Board of Directors in accordance with Section 2.1.



4.4  Such request shall state:

a. The institution or course provider;

b. The course the Participant wishes to take;

c. The tuition or other cost of such course; and

d. Whether the Employee is receiving any other public or private financial

assistance for such education.

Such request must be accompanied by evidence of enrollment for such courses and the
Participant must agree to submit evidence of completion of such courses and the grade attained
within thirty (30) days after the end of the course.

4.5  Within ninety (90) days of receipt of the request described in Section 4.3, the Plan
Administrator shall notify the Participant whether the Participant will be entitled to a Benefit
under the Plan for the Educational Course(s) the Participant wishes to take. The Plan
Administrator shall pay the Participant or otherwise satisfy the Benefit the Participant is entitled
to receive under the Plan, if any.

4.6  If a Participant ceases to be an Employee for any reason, no Benefits shall be paid
to the former Employee for expenses incurred after the date of such termination.

ARTICLE V. - LIMITATIONS ON BENEFITS

5.1  Any Participant receiving financial assistance or a fellowship or scholarship from
any public or private source shall only be entitled to a Benefit under this Plan to the extent the
Covered Costs of the Educational Course or Courses taken exceed the amount of such financial
assistance, fellowship or scholarship.

5.2 Inno event shall a Participant be entitled to receive any Benefit under this Plan in
lieu of any other compensation he or she might otherwise be entitled to from the Employer.

5.3 A Participant may not receive more than $5,250 in Benefits under the Plan for the
year in accordance with IRS Code §127(a).

ARTICLE VI.- FUNDING

6.1  The Employer shall contribute the amount required to pay Benefits under this Plan
out of the general assets of the Employer at the time such Benefits are to be paid. Benefits shall
be paid to or for Participants upon the submission and approval of a claim for Benefits pursuant
to the claims procedure set forth in Error! Reference source not found.. There shall be no
special fund out of which Benefits shall be paid, nor shall Participants be required to make a
contribution as a condition of receiving Benefits.



ARTICLE VII. - PLAN ADMINISTRATOR

7.1  The Executive Director is hereby designated as the Plan Administrator to serve
until resignation or removal by the Board of Directors and appointment of a successor by duly
adopted resolution of the Board. The Plan Administrator have the exclusive and binding
authority to control and manage the operation and administration of the Plan, including the
authority to make and enforce rules or regulations for the efficient administration of the Plan; to
interpret the Plan; and to decide all questions concerning the Plan and the eligibility of any
person to participate in the Plan. In the event the Executive Director seeks a Plan Benefit, the
Board of Directors shall perform the duties of Plan Administrator.

7.2 The Plan Administrator shall give reasonable notice of the availability and terms
of the Plan to eligible Employees.

7.3 The Plan Administrator shall keep accurate records of all Benefits paid to
Participants under the Plan and ascertain that no Benefit was paid to an Employee in lieu of other
compensation due a Participant.

ARTICLE VIIIL. - CLAIMS PROCEDURE

8.1 A Participant shall make a claim for Benefits by making a request in accordance
with Section 4.4.

8.2  Ifaclaim is wholly or partially denied, notice of the decision, in accordance with
Section 8.3, shall be furnished to the claimant within a reasonable period of time, not to exceed
ninety (90) days after receipt of the claim by the Plan Administrator, unless special
circumstances require an extension of time for processing the claim. If such an extension of time
is required, written notice of the extension shall be furnished to the claimant prior to the
termination of the initial ninety (90) day period. In no event shall such extension exceed a period
of ninety (90) days from the end of such initial period. The extension notice shall indicate the
special circumstances requiring an extension of time and the date on which the Plan
Administrator expects to render a decision.

8.3  The Plan Administrator shall provide every claimant who is denied a claim for
benefits written notice setting forth, in a manner calculated to be understood by the claimant, the
following:

a. A specific reason or reasons for the denial,
b. Reference to specific Plan provisions upon which the denial is based;
C. A description of any additional material or information necessary for the

claimant to perfect the claim and an explanation of why such material or information is
necessary,



d. An explanation of the Plan’s claims review procedure, as set forth in this
Article VIIIL.

8.4  The purpose of the review procedure set forth in this Section and Section 8.5 is to
provide a procedure by which a claimant, under the Plan, may have reasonable opportunity to
appeal a denial of a claim to an Appeals Committee consistent of no more than five (5) and no
less than three (3) persons to be appointed by the Board for a full and fair review. To accomplish
that purpose, the claimant, or the claimant’s duly authorized representative may:

a. Request review upon written application to the Plan Administrator;
b. Review relevant Plan documents; and
c. Submit issues and comments in writing,

A claimant (or a claimant’s duly authorized representative) shall request a review by
filing a written application for review with the Appeals Committee at any time within sixty (60)
days after receipt by the claimant of written notice of the denial of his or her claim.

8.5  Decision on review of a denied claim shall be made in the following manner:

a. The decision on review shall be made by the Appeals Committee, who
may, in its discretion, hold a hearing on the denied claim; the Appeals Committee shall make its
decision promptly, and not later than sixty (60) days after the Plan Administrator receives the
request for review, unless special circumstances require extension of time for processing, in
which case a decision shall be rendered as soon as possible, but not later than one hundred
twenty (120) days after receipt of the request for review. If such an extension of time for review
is required, written notice of the extension shall be furnished to the claimant prior to the
commencement of the extension.

b. The decision on review shall be in writing and shall include specific
reasons for the decision, written in a manner calculated to be understood by the claimant, and
references to the specific Plan provisions on which the decision is based.

C. In the event that the decision on review is not furnished within the time
period set forth in Section 8.5(a), the claim shall be deemed denied on review.

8.6  If a dispute arises with respect to any matter under this Plan, the Plan
Administrator may refrain from taking any other or further action in connection with the matter
involved in the controversy until the dispute has been resolved.

ARTICLE IX. - MISCELLANEOUS

9.1 The Board of Directors of the Employer may amend or terminate this Plan at any
time.



9.2  Except where otherwise indicated by the context, any masculine terminology used
shall also include the feminine and vice versa, and the definition of any term in the singular shall
also include the plural, and vice versa.

9.3  This Plan is effective as of December 1, 2014,

9.4  This Plan shall not be deemed to constitute a contract between the Employer and
any Participant or to be a consideration or an inducement for the employment of any Participant
or Employee. Nothing contained in this Plan shall be deemed to give any Participant or
Employee the right to be retained in the service of the Employer or to interfere with the right of
the Employer to discharge any Participant or Employee at any time regardless of the effect which
such discharge shall have upon him or her as a Participant of this Plan.

9.5  This Plan shall be construed and enforced according to the laws of the
Commonwealth of Pennsylvania, other than its laws respecting choice of law, to the extent not
preempted by any federal law.
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