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Strategic Planning
Committee Meeting
and Grant Review
June 11, 2026
8:30am - 10:30pm

5240 Knowledge Parkway
Erie, PA 16510

Zoom Link:
https:/ /us02web.zoom.us/i/85241185092

AGENDA

I.  Draft Audit Presentation — Maher Duessel
II. Erie 250 (15 applications)
III.  Multi-Municipal Collaboration (2 applications)
IV. Renaissance Block (3 applications)
V.  Executive Director Update

a. Anchor Building grant guidelines update
b. Mission Main Street grant guidelines update

VI. Good of the Order
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