
 
 

Strategic Planning  
Committee Meeting 

and Grant Review 

 
October 15, 2026 

8:30am – 10:30pm 

5240 Knowledge Parkway 
Erie, PA  16510 

 
Zoom Link: 

https://us02web.zoom.us/j/83472404006 

 
AGENDA 

 
I. Selection of Lobbying Firm 

 
II. Erie Events Presentation 

 
III. Erie County Community College Presentation 
 
IV. Grant Review 

 
a. Parks, Fields, Trails (13 applications) 
b. Renaissance Block (6 applications) 
c. Mission Main Street (1 application) 
d. Multi-Municipal Collaboration (1 application) 
 

V. Fly Erie Fund Discussion 
 

VI. Salary Study 
 

VII. Lobbyist Update 

 
VIII. Childcare Update 

 
IX. St. Paul’s / Mercy Center for Women Update 

 
X. Community Facilities Update 

 
XI. Executive Director Update 
 
XII. Good of the Order 

https://us02web.zoom.us/j/83472404006

