
  
 

MEETING OF THE BOARD OF DIRECTORS 

Via Zoom/In Person 

Knowledge Park 

5240 Knowledge Parkway; Erie, PA 16510 

December 12, 2024 

 

ZOOM Meeting Information: 

 

 

Meeting Link:  https://us02web.zoom.us/j/89053632598 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – November 2024 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

 

https://us02web.zoom.us/j/89053632598


 

12. OLD BUSINESS 

 

a. Erie Bank Money Market funds 

 

13. NEW BUSINESS 

 

a. Resolution Number 27, 2024 – Resolution to direct the Erie Community 

Foundation to Release Funds to the Erie County Lead Assets 

 

 

ADJOURNMENT 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, January 16, 2025 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

November 21, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

November 21, 2024 in the Board Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of 

the meeting was given through an advertisement appearing in the Erie Times-News. The meeting was 

called to order by the Chair at 8:38 am. 

 

 

ROLL CALL 

 

Mr. Cleaver, Mr. Barney, Ms. Hess, Mr. Louis, Mr. Oberlander, and Mr. Winschel are present in 

person.  Mr. Wachter and Dr. Wood are present in person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Barney makes a motion to approve the agenda.  Mr. Winschel seconds the motion.  There is no 

discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – October 2024 

 

Mr. Winschel makes a motion to approve the minutes. Mr. Oberlander seconds the motion.  There is 

no discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

Mr. Barney:  Well, real brief, as brief as I can be, I just want to thank everybody for giving me the 

opportunity to serve with you.  I was going over with Perry and Gary about the number of people and 

relationships that are formed and built.  And you know, you agree on some things, you don't agree on 

some things, but whatever your position is, it’s for the best in your own mind at that time.  And 

sometimes we go back, and we change, we say, “Hey, I see a different perspective.”  Ain't no harm in 

that.  And I've learned to grow as far as just being a part of the team and trying to serve to the best of 

my ability.  And the only way I could do that is be present.  And so, when I was on a cruise or I've 

been out of town, I got on zoom.  If I'm in town, I find a reason to make it, rather than just not make it.  
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Because we’re all busy, we’ve all got lives, and we all do other things, and say,” Oh, I gotta do this.” 

But when you told the individual who appointed you, “Yeah, I'll serve,” take it to heart.  And I believe 

that's what we're supposed to do. So, I commend those of you who have raised your hand and said, 

“Yeah, I'll do that.”  Now I just want to encourage you to do that.  It's been truly an honor, and thank 

you for allowing me to be a part of this. It's always better to be a part of than apart from.  That’s all I’ve 

got. 

  

 

COMMENTS BY THE CHAIR 

 

Mr. Cleaver has no comment at this time. 

 

 

PUBLIC COMMENT 

 

There is no one from the public present. 

 

 

PRESENTATIONS 

 

a. Infinite Erie – Kim Thomas 

 

Ms. Thomas:  Good morning, everyone. First of all, thank you so much to Dr. Wood and to all of 

you for having me here this morning.  Dale, congratulations to you. This is not easy work. So, the 

fact that your leadership has really excelled and provided such expertise and such a critical 

element of our community, I just commend you for your service, and thank you for that. 

And thank you for your support of Infinite Erie, which we're going to give you an update on 

here this morning, which I'm really excited about.  We rolled out the Investment Playbook about 

two and a half years ago.  You may recall the day at the Jefferson Educational Society with Bruce 

Katz and a number of stakeholders and elected officials.  And here we are, two and a half years 

later, and I can say that we've evolved in our work significantly over the course of these two and a 

half years.  

So just as a bit of a refresher, a couple of things that infinite Erie does. One, we have taken 

the Investment Playbook and we've broken it down into manageable project portfolios.  So, a 

significant component of our role is to activate those project portfolios.  You'll see there that those 

four portfolios are Industry Clusters and Infrastructure, Anchor Investments in the Greater Core, 

Neighborhoods and Main Streets, and Inclusive Entrepreneurship.  So, we are working to 

empower the practitioners who are working to progress projects within each of these four 

portfolios.  And secondly, and what I would argue may be the most important component of the 

work that we do, it's the programmatic piece, and that is boosting the capacity to advance these 

projects toward investment ready.  

And this is how we do that - we're putting plans into action.  We've said from the very 

beginning, the Investment Playbook is not another plan; it's a compilation of a number of strategic 

plans that have been developed over the years, and now it's time to put those plans into action 

and do what we can to assist those practitioners and those project leads in order to advance those 

projects towards securing that investment and being able to implement and realize those projects. 

And this is how we do that. We do it through supporting projects through every stage of the project 

development pipeline, and that's what you're looking at here.  So, beginning with Discovery and 

Problem Solving, we facilitate meaningful collaborative conversations with the members of each of 
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the portfolio groups, the practitioners who are leading these projects, who are saying amongst 

themselves, “These are our collective goals.  These are the challenges that we're facing.  These 

are the complex challenges we're facing as a community.  Let's work to solve those problems. 

Let's identify solutions of excellence so that we can overcome these challenges and ultimately 

reverse the trajectory, really, of decline that we're seeing in this community.”   

From there, we help assist through project development.  Through this as one of our very 

keystone components of the work that we're doing, I would say, is where we're really helping 

through project development technical assistance.  We know, without having a solid plan in place, 

you're not going to be able to get to the point where you're able to secure investment, which 

comes next.  It requires a very competitive, compelling project.  A vision and idea is wonderful, but 

without that pre-development, project development activity happening where you're putting 

together strategic plans, where you're doing architectural and engineering work, where you are 

doing community outreach, putting together significant budgets and capital stacks and project 

Proformas.   

So, moving into Securing the Investment to helping these organizations, whether that be 

through grant writing opportunities or advocating for some of the resources that they're looking to 

secure.  And finally, once they've secured those investments and they've moved into 

Implementation and finalized their implementation, we're there alongside them to celebrate those 

successes of these project leads, and ultimately to measure those successes and evaluate those 

over time, to ensure that they are having the impact on this community that we had seen they 

were going to have. 

I mentioned about investment readiness, and again, this is one of the most complex 

components of the work that we do with infinite Erie.  A little over a year ago, we were very 

fortunate with support from ECGRA and a number of other partners to secure just a little over a 

million dollars in ARC power resources.  And we use those ARC power resources in collaboration 

with other partners such as PennTAP and Erie’s Black Wall Street, but for the infinite Erie 

component of those resources, we're utilizing those to implement a technical assistance and 

capacity building program.  So, what you're seeing here is that in order to get to investment 

readiness, you have a project concept, you have that vision, you have that idea.  But again, it 

takes all of that significant, really complex skill set and expertise to be able to get to the point 

where you're investment ready for that project.  So, what we have done is we have created a 

program to provide technical assistance to project leads that need it, and they may need varying 

levels of technical assistance.   

We've engaged with subject matter experts such as Altair Consulting Services as one of our 

lead consultants working on this project.  We also have engaged with Delta Development Group, 

which helps significantly with identifying funding resources, as well as assisting with grant writing 

and grant administration activities and advocacy for securing those investments.  We've engaged 

previously with Parker Phillips to help develop economic impact analyses of the Investment 

Playbook projects.  Again, that's adding capacity to these groups, because they can then take 

those economic impact reports and utilize those in a competitive nature to put forth applications to 

local, state and federal partners.  

So, what you see here is some of the information that is in the inaugural report that you have 

in front of you, but these are the most updated numbers that we have.  A lot of what we're seeing 

happening is, again, through our partners such as Altair, they're sitting down with these project 

leads such as Eastside Renaissance or some of the neighborhood groups, and really help to 

develop these projects.  They're providing development finance coaching, Proforma development 

activities, they're really helping to develop those complex capital stacks that are oftentimes 

required for these projects, they're helping with grant prep.  Ultimately, the goal is to coach them 

and to help build that internal capacity within those organizations, within our community, so when 
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their next project comes about, they're able to do it on their own. We've had a number of 

organizations that have been able to progress their projects through the stages of the project 

development pipeline via this technical assistance program.  

How are we measuring our success?  First and foremost, we are measuring success by the 

total investment that's being made into the Investment Playbook projects.  As you can see there, 

nearly $42 million since the launch of the Investment Playbook has been invested into Investment 

Playbook projects.  Now that's this can be local funding, state funding, federal funding, 

philanthropic funding.  It is a whole compilation of sources of funding that's come into these 

projects.  You also see that we are measuring our successes by the number of projects that are 

continuing to advance through that project development pipeline.  We want to ensure that they are 

receiving the support that they need through each step of that project development pipeline.  And 

so far, as you can see, 19 projects out of the 36 that we have in the Investment Playbook and 

within the project portfolios have been able to advance at least one step toward project 

implementation.  

And finally, we are Erie’s inclusive Investment Playbook.  We are coordinating inclusive growth 

strategies. So, a significant part of our work, and as we're prioritizing projects, is to identify not 

only the impact that a project is going to have from a monetary standpoint, but also the impact that 

it's going to have on our more disinvested communities throughout Erie County.  So, we are taking 

a look at each of these projects and identifying whether or not they are in an ARC economically 

distressed portion of our community, and/or if they're in a Justice 40 Census Tract.  And that is 

both strategic and the right thing to do, to ensure that there is equitable investment happening 

throughout the community, but also in terms of securing additional dollars, specifically at the 

federal level.  There is a mandate currently from the executive level at the White House, that 40% 

of the allocations of certain federal resources are being allocated to these census tracts, and we 

have a significant number of them, specifically within the city of Erie, but also in some of the more 

rural areas as well.  

So just to break down again those numbers for you that you saw in terms of the investment 

that has been secured over time, just about five and a half million of that investment has been 

local.  And that's coming from partners such as yourselves here at ECGRA, it's coming from the 

Community Foundation, Erie Insurance and other local investment partners.  But what we’re 

seeing is success around the collaborative nature of bringing these partners to the table, 

understanding the impact of the projects and the return on investment that's going to happen, and 

ultimately, these partners coming together and investing in these projects.  So again, just about 

five and a half million being invested at the local level 

From the state level, it's been able to leverage nearly $26 million and I will say this is up to 

date with the most recent Redevelopment Assistance Capital Program (RACP) awards that 

Governor Shapiro announced just a couple of weeks ago.  And then finally, at the federal level, 

we're seeing about $12.6 million invested into these projects.  

Let's talk about some of the success stories and what this collaboration actually looks like in 

real life.  Certainly, some projects that you're familiar with, Grow Erie at the Savocchio Opportunity 

Park.  We actually have another exciting announcement coming up this afternoon, where jobs are 

moving to Erie at Savocchio Opportunity Park.  So it’s another really exciting development there.  

But again, you have an impactful project, a project that has been analyzed to have a significant 

impact on this portion of the community, a traditionally, historically disinvested portion of our 

community, where we're seeing actual growth - no pun intended - but actual growth that's 

happening and jobs that are being created, and individuals who are receiving benefits from those 

jobs being created.  That would not have happened without partners such as ECGRA and the 

Community Foundation and others literally coming together and having those conversations and 
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talking through what that impact and what this project means to the community and collaboratively 

investing in this project.  

Another great example, one of my favorites is the Construction Trades Training Program 

expansion at eCAT and BUILD, which many of you may remember just a month or two ago, we 

had an announcement in the Bayfront Eastside Task Force, where again, ECGRA, Erie 

Community Foundation, and Erie Insurance came together in a collaborative manner in order to 

invest over a million dollars to expand that Construction Trades Training Program.  And to give 

you a sense of what infinite Erie’s role was in all of this, one of our very first project portfolio 

meetings with the Neighborhoods and Main Streets portfolio, we have all of the neighborhood 

organization leaders. We have the practitioners and real estate development and all of those who 

are working to revitalize these neighborhoods that they live and work in, we have them sitting 

around the table, and we're talking about leveraging resources and bringing in more resources 

and everything that's available.  And everyone said, “That's great if we're able to bring in millions 

and millions of dollars to do home repairs and acquisitions and rehabilitations.  We cannot today 

find the construction workers and the contractors to actually physically do this work so that money 

will sit there.  We won't be able to find that.”  So, we have eCAT at the table and Daria Devlin 

says, “We have the Construction Trades Training Program, the adult education program at Erie 

High through eCAT right now, what if we were able to expand that to provide on the job training?” 

So not only are you bringing these adult learners into the classroom, now you're taking them into 

the field to get that hands on experience, and walk away with a skill set that may lead them to an 

apprenticeship program, it may lead them to an actual job with a contractor firm in our community, 

it may ultimately lead them to opening up their own small business and creating their own 

contracting firm.  

But on the other side of that coin, it's allowing these neighborhood organizations to have boots 

on the ground and skilled individuals who are actually working to rehab these homes. So it helps 

in a number of different ways from that program, but again, having those practitioners come to the 

table and say, “This is a challenge. How do we overcome this challenge?” and then taking that to 

local funders, explaining the impact that it's going to have, and ultimately it results in collaborative 

investment into a very significant project in the community.  

We're currently working with UECDC and other partners on the Burton School revitalization. 

Again, our partners, through our Technical Assistance Program, are providing coaching expertise 

and Proforma development and working to identify potential tenant opportunities to ensure that 

that project is a success moving forward.  We talk about Infinite Erie and the Investment Playbook, 

and ultimately, in the very beginning of this, it was, “How do we secure our portion, Erie’s portion, 

of the state and federal investment; all this money that's coming down the pike, how do we get our 

fair share?”  So, this was all about leveraging resources and securing more than we normally do. 

We recognize that you can't do that again without having a competitive project in hand.  And to 

that end, we recognize that not every single organization that has an impactful vision or project 

has the skill set or the expertise and knowledge in house.  A lot of these organizations are 

nonprofit, perhaps 1, 2, 3 member led organizations, and they are serving the clientele that they 

serve, day in and day out.  They might not know how to do multi-million-dollar real estate 

development projects but that doesn’t mean it’s not a good project and it’s not worthy of the 

investment.  We are providing that intermediary work to help ensure that they can get that project 

to where it is investment ready.  So that's what's happening with the Burton School revitalization 

project currently. 

One of the instances where collaboration came into play, and our Erie Action Team stepped 

into action to help empower that Burton School revitalization project was in the beginning, Gary 

Horton, UECDC, said, “Okay, we're ready to move forward with the feasibility study.  We don't 

have the resources to secure a feasibility study for this project,” so Hamot Health Foundation, 
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ECGRA, and the Erie Community Foundation - $15,000 is what was needed so they said, “Okay, 

$5,000 a piece; let's go in together, and let's keep this project moving along.”   

So that's what the Erie Action Team and this collaboration of funders and leaders is all about. 

It's about understanding what the challenges are that these project leads are facing, 

understanding what their needs are to continuing to progress these projects, and helping to 

empower them in that work and helping them overcome those challenges.  

I will say that one project that we're very excited that will be upcoming here in the very short 

term, it's actually underway already, is really focusing on the Early Childhood Development 

Initiative.  Many of you may be familiar with this.  There was a report that came out of the 

Jefferson Educational Society that really highlighted some staggering statistics about access to 

early childhood development opportunities for youth.  Specifically, this report hit on the city, but we 

look forward to working with Dr. Wood and all of ECGRA and other partners, certainly County 

Council and the county government, to identify what those numbers, what those deficiencies look 

like countywide, and how can we overcome those.  Again, what are the complex challenges that 

we're facing as a community and let's identify those solutions of excellence to overcome those 

challenges.  

So, what's next? There's a lot of work still yet to be done. There's always work in this space to 

be done.  From my perspective as the Executive Director of Infinite Erie, again, it's been two and a 

half years since we had Bruce Katz was on that stage rolling out an 86-slide investment playbook 

document that we have managed to focus it into those four portfolio groups.  But I think it's 

important that we refocus it at this point.  So, while recognizing that this is intended to be 

opportunistic in nature, so as challenges arise, we're able to be flexible and pivot to help address 

those challenges, we also think it's important to reconvene the stakeholders to ensure that the 

priorities that we are focused on are indeed the priorities we should be focused on, and that 

there's not something out there that may be more pressing that we need to have on our radar.  

And after we can reconvene those stakeholders and get that feedback and that input and do some 

data collection and things of that nature, it will allow us at Infinite Erie, with our partners, to really 

set those priorities and goals that we will specifically focus on for the next couple of years.   

I really want to formalize, again, we have our technical assistance and capacity building 

program. We've had some really great successes, as you've heard today, through some of our 

processes that we've sort of piloted, I'd say, over the past year, year and a half.  For example, 

many of you joined us at the Erie Club and at Marquette Savings Bank for a couple of different 

presentations, collaboratively, again, boards of ECGRA and Erie Community Foundation, 

leadership from Erie Insurance and from the public sector as well, to hear some of the 

presentations and the impacts of these projects and the needs of these projects.  I think that that 

is a process in terms of bringing the funders and the boards of the funding entities together 

collaboratively to identify ways in which they can work together to invest even more into some of 

these projects moving forward.  So, I want to really formalize some of those processes. 

Finally Build Capacity of Infinite Erie.  And when I talk about building capacity, we are building 

our capacity by working with our external partners such as Chuck and Amy and Tom Hardy at 

Altair and many others, but we need to build our internal capacity because right now you’re 

looking at Infinite Erie in terms of Human Resources in internal capacity.  We are very fortunate to 

have partners, Dr. Wood steps up frequently, we certainly have partners at Erie Insurance and the 

Community Foundation and others that step up frequently to provide their own internal resources 

where we need them as well. 

As we move into 2025, we’ll be looking into adding hopefully add at least one additional staff 

member, we’re currently in conversations to add an intern that can help with some of the tracking 

that you’re seeing here – the results that you see here today and the results of what we’re doing 

on these projects.  So, that’s my hope for 2025. 
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How can you help?  I’m so grateful, me personally, for the relationship that we have with each 

of you, with ECGRA.  I would not be standing here talking to you about Infinite Erie and the 

Investment Playbook and these successes without your continued support over these past two 

and a half years and I am very hopeful that we will be able to continue that partnership moving into 

the future. 

From an operations standpoint, we did have an initial two-year engagement with ECGRA, a 

two-year contract, for funding operations which has been incredibly successful and incredibly 

appreciated.  That two years has come to an end and I hope that we can work together with each 

of you to identify what might work moving forward.  I’m hopeful that you will be able to at least 

match the Erie Community Foundation’s commitment – they have committed over the next two 

years that total of $300,000; $150,000 in 2025 as well as in 2026 to assist with the operations of 

Infinite Erie. 

In addition to that, we need additional governance support.  I have an incredible board of 

managers, but I have a very small board of managers.  As you can see that is made up of Karen 

Bilowith, the President of the Erie Community Foundation, as well as Tim NeCastro and Christine 

Blashock from Erie Insurance, and we do have representation from the Erie Regional Chamber 

and Growth Partnership but since its former president’s departure, we have not had the 

opportunity to fill that vacancy.  So, what my ask is here is today that we can discuss is that we’re 

able to add a very strong partner and a very strong leader in Dr. Wood to our board of managers 

as we move into 2025.  You all know him and the expertise he brings to the table from a strategic 

standpoint, from a programmatic standpoint, he’s seeing and working with all of these project 

leads that we’re all working with.  It really takes a leader on our Erie Action Team, which is really a 

steering committee which would be a better way for describing the Erie Action Team, that elevates 

ECGRA’s role to a fiduciary responsibility and a much more leadership role around the activities of 

Infinite Erie. 

I just want to thank you all so much for all your support and I’m very hopeful that we will be 

able to continue this partnership together.  Great things are in fact happening, it has taken a little 

while to get to where we are today, but I think that the momentum we have now is only going to 

continue and really increase as we move into 2025 and beyond.  Again, thank you so much.   

 

Dr. Wood:  Are there any questions for Kim? 

 

Mr. Louis:  I’m curious - I was at the Jefferson when Bruce Katz did the presentation.  Is his group 

still engaged in any manner or was that kind of a one and done, we paid him for that, and you’re 

working on what you’re doing? 

 

Ms. Thomas:  That’s a great question.  He is not currently engaged in the work that we’re doing.  

He certainly is still a friend of Erie and a partner of Infinite Erie and a number of partner 

organizations with ours.  He was engaged through the Investment Playbook rollout and then 

additionally I want to say, another six months or so to really help us ramp this activity up.  But, no, 

he is not currently engaged. 

 Thank you all so much.  I really appreciate it. 

 

Dr. Wood:  I think what we’ll do is we’ll take this presentation as the first step and get everyone on 

board with the request and what that gets us and then we’ll kick it to Strategic Planning for further 

discussion.  If the board has any further questions, then we’ll call you in again, but it will be an 

internal discussion.  It will be up to the board.  Thanks, Kim.  We appreciate it. 
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b. Beehive Update 

 

Mr. Lantinen:  Hello everybody.  My name is Chris Lantinen and I’m the Director of the Edinboro 

Beehive.  Thank you for having us today.  As you know, the Beehive is a collaboration between 

the five regional universities and the Erie County Public Library.  Each of us takes on a portion of 

business development and assistance process so that the regional entrepreneurs that we help, 

wherever they are at in their process, we have something for them.  Usually, they have multiple 

things so multiple sites can assist them. 

 We’re going to have all the Directors come up today to present their part and then Jake will 

round us out at the end and talk a little bit more about the Beehives’ overall mission.  We will start 

with the Erie County Public Library and Business Librarian, Rachel Stevenson. 

 

Ms. Stevenson:  Good morning, everyone.  I’m the Business Librarian at the Erie County Public 

Library, as Chris said.  I’m going to talk about some statistics that the ECGRA money has funded 

over the past year.  A lot of the ECGRA money goes into funding the Idea Lab as well as what we 

call our pre-entrepreneur programs.  This year we’ve held over 170 Idea Lab classes, we’ve held 

22 entrepreneur programs, or pre-entrepreneur programs, and of those, that means there has 

been over 147 entrepreneurs served through these programs, and we have had 306 unique visits 

to the Idea lab. 

 Some of what we’ve done with the ECGRA money is purchase what we call an Aura, which is 

a smaller version of the Glowforge which is a laser cutter and engraver.  You can see here one of 

patrons, Debbie, she is a big user of the Idea Lab, and she is holding one of the garden stakes 

that she created.  Aura and Glowforge use has been up in 2024 since we purchased the Aura and 

the reason we did that is because there has been so much need for a laser cutter and engraver in 

the library that we decided to purchase something to go along with it.  We purchased the Aura 

because it has a self-contained ventilation unit, unlike the Glowforge which needs to be ventilated 

separately.  

 One of our really big success stories is a gentleman by the name of Brandon Borgia who came 

in and learned how to use the Glowforge and now he has his own business making, maybe you’ve 

seen them at craft shows if you have been to craft shows or something, he does these beautiful 

layouts of Lake Erie as well as other laser engraved items and he sells them in his business.  He 

not only creates beautiful artwork, but this is kind of a testament to what you can learn at the Erie 

County Library and what you can learn in the Idea Lab by doing things for yourself. 

 We held our third Erie Makes this year and had 33 programs, which is up from 22 programs in 

2023.  Some of those classes were a woodcarving class, a soapmaking class, a make-a-website 

class, and acrylic painting which was also taught by Brandon.  We partnered with CAM, Lake Erie 

Woodworks, the Inner-City Neighborhood Art House, and we had 295 people participate in Erie 

Makes this year. That was really exciting for us. 

 Some of the things that are coming up are we are going to focus on our unrealized 

entrepreneur programs and that’s what I like to call the people (inaudible) and they didn’t grow up 

talking about business at the dinner table.  They’re those people that want to start a business but 

don’t know how to start a business; they don’t know the language.  So, the Erie County Public 

Library is teaching them that language, we’re teaching them how to start a business, we are 

offering classes like the social media marketing boot camp, which is taught by Chris, our partner at 

the Beehive.  We are teaching classes like before you start a business from idea to prototype – 

these are all classes that we have created in house to get people to think how to be a 

businessperson and how they should get ready to start their own businesses. 

Next year we will be working on a series of programs I like to call the Business Campus and it 

will be a series of business campuses who will take you before you start a business all the way to 



Page 9 of 21 
 

pivoting your business when it starts to fail, and it will be an eleven-month program that will teach 

you about HR, it will teach you about prototyping, it will teach you about creating a budget, it will 

teach you all those basic informational things that you need to know to get ready to move onto 

another level of the Beehive.  The Library is the great equalizer and we are the easy place to 

come to get in and know where to go for us to show you other parts of the Beehive.  So, we fill that 

gap for unrealized entrepreneurs. 

We went from 18 programs to 22 programs and next year we hope to go to even more.  We 

also did our second year of the Small Business Symposium, which is a combination of partnership 

between the Erie County Public Library, the Beehive, and the Redevelopment Authority of Erie 

County.  We teach classes like what the Beehive can do for you, intellectual property, small 

business law, e-commerce, and more.  We were able to double capacity last year; the first year 

we were able to have about 20 people and the second year we were able to move that up to 40 

people that we could help small business owners and those unrealized entrepreneurs.  So, we are 

very excited about that. 

 We’re also looking into an Entrepreneur-in-Residence program so that we can have an 

entrepreneur in residence come in and do office hours and programming and to help people and 

small business owners realize what they can do.  That is for those people who are still in the 

ideation phase, which is where the Erie County Public Library really excels in helping small 

business owners. 

 This is my contact information if you have any questions.  I also have a business card that I 

can hand out to you.  Now I will turn it over to Kathy Jones from the Gannon Beehive. 

 

Dr. Wood:  Are there any questions for Rachel from the Library?  I think having the maker space 

as part of the overall Beehive system is fantastic because, you’re right, it’s like a lower barrier to 

entry for folks who are intimidated by involvement with the university.  I think it’s been great how 

you’re feeding into the system by working with the universities.  Thank you. 

 

Ms. Jones:  Good morning everybody.  I can attest to all the great things at the Idea Lab at the 

Library because I got sucked into the vortex by doing a project for one of our Beehive clients who 

was there for six times.  And what people were creating on that Glowforge utilizing during the 

maker space week, it was just incredible.  Talking to people about what they do for their small 

business, their craft fairs, very successful people.  So, it’s great what the Library is actually doing 

for local entrepreneurs. 

 Without further ado, I am from the Gannon Beehive.  We offer the early business insights, 

where you can get money to fund your business.  And because we also wear the Erie Technology 

Incubator hat, we also assist companies through connections that you might not think of, how can 

you add technology to your idea, think about making yourself more unique.   

 Just from January to November we have been insanely busy with all kinds of people coming in 

wanting to start a business and needing our assistance.  After the Library, they come to us to get 

that early business insight - kind of getting them to where they can take the next step to being 

referred.  We had 121 businesses; 81 that were established businesses and 40 that just came in 

with ideas and not sure where they were going.  Most of those had three projects each that we did 

for them so I would say about 15-20% only wanted one or two of our products, but mainly they 

wanted all three of our products.  So, we have been extremely busy. 

 Over the past year, we have had over 25 students working for us and we’re excited to be 

starting a pilot project that is actually working out fantastically where we are hiring high school 

students from the rural areas.  We started off with two students from Corry and unfortunately, they 

graduated and moved on with their lives but then we received another two from Corry and one 

right now from Union City.  We’re working on a grant with Corry Higher Ed to go to the other five 
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rural schools that are extremely interested in doing the project.  What the high school students do, 

because we are so busy, is they do the crowdfunding analysis. They do the analysis on 

Kickstarter. Through training, they do come up and help brief the client and they’re extremely 

excited to be part of this.  Not only do they have a job, it’s a job that’s not flipping burgers; it’s 

actually learning how to do research and how to do public speaking, how to work as a team, and 

helping entrepreneurs in the area.  We are really excited that that is working out for us. 

 Thank you so much for having us speak today because it is Global Entrepreneurship Week 

and the Beehive, since 2020, has put on all kinds of events for this week.  What we heard from the 

Beehive clients that we have, and what part of the grant money that you gave us, was for doing 

financial literacy for start-ups.  As Rachel mentioned, working with minority clients, they really 

didn’t have the speak at the dinner table about what did you do today from the parents and the 

jobs and they don’t have that initial knowledge of what they need to do; it’s all foreign to them.  So, 

we have really seen a lot and we did a financial literacy camp for them this week starting out with 

how do you get banking for your business – you can’t just walk in. 

 We’re also doing a digital marketing boot camp because another thing we heard is, “I’m scared 

of social media.  I don’t have time for social media.  How can I use social media for my business 

because it’s free?”   

 Financial Literacy all week – 7:30 – 8:30 – we had roughly 13 participants each of the days 

and for our marketing bootcamp we had 16 – that went yesterday, today and Tuesday.  And then 

tomorrow is the best part - Roadmap to Success.  We also hear that people don’t know the 

Beehive is out there, or that the Small Business Development Center is out there, or that Erie’s 

Black Wall Street is out there.  So, we bring together all those organizations in and people can go 

and based on a colored flag, they follow and can talk to people right now who can help them on 

their journey.  That’s what we’re doing with that. 

 This is just a picture of our high school students that are working with us; we’re super excited 

as are the students themselves.  They are just really excited that they are able to help small 

businesses. 

 We are also running Kickstarter campaigns through our Crowd Drive program that we got 

funded from the Erie Community Foundation, so helping to use another avenue to help get seed 

money.  We just wrapped up, these two lovely ladies, their campaign yesterday and Kickstarter 

has a new rule that if you make your goal you can keep on going, so they’re going to keep on 

going.  This is also showing the fact that we have a lot more women who are coming into our 

facility for assistance, which is awesome.  We went form 16 when Brad and I took over in 2019-20 

to 53% of our clients are now women owned.  And they can also be minority as well. 

 And then, who doesn’t know Karen, helped her with a Kickstarter campaign for her sauce and 

helping her with research throughout the Beehives for her new location at the old Pie in the Sky, 

which she is going to have a breakfast/lunch service, a place to hang out, play games, but also 

having a fresh food market to supplement what you might be getting at Family Dollar across the 

street, and then having cooking classes on how to use the fresh vegetables and fruit along with 

what you’re getting through the food pantry or at Family Dollar. 

 These are some of the logos of people we’ve worked with and thank you.  I’m sorry I took so 

much time. 

 

Dr. Wood:  One question.  Give us the name of one for profit business that you helped and you’re 

really excited about and that you think is just going to skyrocket. 

 

Ms. Jones:  There’s a couple.  I would have to say the one that we really helped, and we’re really 

excited about was Fixed HHS.  I know they were established, they were part of the Fire 

Accelerator program, but they were just great to work with.  But what we got out of helping them 
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with our products was the fact that they wanted to give back.  They want to give back through free 

seminars for homeowners, they want to work with other contractors who are coming up that we 

see that we link to, and part of their offerings when they go out to do a two or four hour 

construction build for somebody.  So, it’s really nice to see the fact that, yes, we’re helping them, 

but they immediately saw the value and wanted to give back. 

 The other one is petseat.  We’re currently working with them.  They are very big into rescuing 

dogs, cats, and whatnot, but they are making a product that attaches to a chair so your pet can sit 

next to you and not on your keyboard or around your neck.  For them, it’s great to know that they 

listen because some people say thank you and then just move on; they don’t want to hear what 

you have to say because sometimes it’s that they have to take a step back and they don’t want to 

take a step back.  He heard about getting customer approval and customer review, so he started 

out with cardboard and asked, “What do you think of this?  What should be changed?” and now 

he’s gone to wood and doing more customer discovery.  So, it’s great that he listened to us and is 

taking that pause to get more information from Because You Care and the shelters and getting 

responses from them on what they like and what they don’t like before he goes and does a steel 

version.  It’s great to see and hear that they listen to us. 

 

Dr. Wood:  Thank you very much. 

 

Ms. Jones:  Sorry for going over my time; I’m very passionate about what we do in the Beehives.  

And we also refer, so we’re at 68% that are still going after a year as opposed to nine out of ten 

that fail.  That’s an awesome statistic, thanks to you guys. 

 

Dr. Wood:  68%? 

 

Ms. Jones:  Yes, 68% are still in business after the first year, or along their journey to become a 

business and that’s through the referrals to the other Beehives as well, checking in on them, 

seeing if they need anything or what barriers they are encountering.  Thank you very much. 

 

Ms. Stevenson:  We are also working now with Fixed HHS and we are looking to get some critical 

investment seed from the governor’s office.  It’s been really good working with them. 

 

Mr. Fuller:  I’m Brain Fuller, I’m the Executive Director for the Center for Intelligence Research 

Analysis and Training at Mercyhurst University.  That is the center in which our Beehive node, the 

Innovation Entente Lab, falls under.  I’m here to quickly give you an update on some of the great 

things that the support from ECGRA has provided us over the last twelve months. 

 As you can see, we have served 26 businesses, now when we say we have served 26 

business, those are small businesses that were already in existence that were looking for the 

competitive business intelligence needed and data needed to understand either moving into a new 

market, targeting a new clientele, shifting to a much larger facility, or altogether pivoting on their 

business model and moving into a fully new market.  So, they come to us through the Beehive, 

usually through Gannon, and then we help provide them the meat on the bone for their business 

plan and model to be able to successfully do that pivot. 

 We have also served 30 new entrepreneurs; these are non-business owners who are looking 

to either start a business or develop a prototype for a widget that they will market or try to sell the 

intellectual property.  They come through the Gannon Beehive after going through all the 

bootcamps and learned everything, then they come to us at the Innovation Entente Lab and we 

provide them the same type of competitive business intelligence support that they need, whether 

it’s e-commerce or brick and mortar. 
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 We have over 50 students that we have engaged in our Beehive that are directly working on 

these projects with the clients.  They do the Terms of Reference meetings with the clients; they 

understand what the clients’ needs are and then they take the expertise that they have learned 

through both their education and their applied experiences working in our center in building these 

products.   

 We now have two directors in there.  Thanks to the expansion that I’ll talk a little bit about in a 

minute, but thanks to the expansion within the Innovation Entente Lab, we now have our 

Competitive Business Intelligence professor from our Intelligence Studies program who is now 

Nimalan Paul – sitting in the back, he is now the director of the Innovation Entente Lab, working 

directly with the students and clients.  And then we have a student director who is one of our grad 

students, Mr. Zachary Prisk.  So, we now have a grad student who is also working as a director in 

there. 

We have attended over 15 events as you have heard from everybody that there are all these 

great events going on.  We tend to go out to events that are held by the Chamber of Commerce or 

Small Business Development within Erie so we can get out to not only those who need our 

services but also we can get out to those who may have an interest in working with our clients or 

building that network for their specific type of business. 

 Some new initiatives that we’ve been able to do over the last year thanks to the support of 

ECGRA, we’ve incorporated a cybersecurity program as part of our services in educating 

entrepreneurs and small business owners on the cybersecurity needs that they will have, 

especially if they are doing any type of e-commerce, as well as helping connect them to those in 

the community who provide these services.  Velocity Net is great if you’re a large business, but 

small businesses need more of that direct approach from other small businesses that provide 

cybersecurity.  So, it’s a great match to bring those two together, but we want to educate our 

clients to know what to ask, to know what they need, and to make sure they are getting the 

services. 

 We’ve been able to add a Geospatial capability, meaning we’ve been able to take business 

information data and put it into data visualization so they can put it on maps to better see and  

map out areas where there might be the best clients or customers for their business - where  

areas might be oversaturated and we don’t want to recommend they put a business in.  With this 

we’ve been able to afford two new tools, Policy Map and Maptive, and you can see the write up on 

there of what they do, but basically, they provide a lot of census data, give us a lot of data on 

business information that we can use.  They build the maps for us, they build the overlays for us 

so we can use that data visualization to help our clients to better understand the information that 

we’re putting in front of them. That way they can make more informed decisions. 

 We’re working with a Generative AI program so we have incorporated it, we’ve taught a large 

language model how to do competitive business intelligence so now the speed at which we can 

collect data, the amount of data, and the processing of the data is a matter of seconds instead of 

weeks or months on these projects - which has increased the ability for us to do work with more 

clients and for the ability for our students to be able to spend more time analyzing the products 

instead of having to actually spend most of their time on the research and collection. 

 As I said, we’ve created a lot of jobs in providing real-world experience for our students.  Our 

students are in paid positions; these are part-time jobs for them working out of our lab.  This way 

they don’t have to compete with getting a part-time job somewhere and losing the opportunity to 

get this applied experience.  We also wanted to make this a priority because these clients are real-

world people; this has an impact on their lives and we want our students to put forth that full effort 

in those paid positions and understand what it’s like being in an actual job doing competitive 

intelligence. 
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 As I talked about, there’s the executive director and the director breakdown per semester; 

that’s the average personnel we have in our labs per semester.  To finish up, two of our clients 

that we have recently helped that we want to highlight is one, CoinArk.  CoinArk is very unique. 

They are into Bitcoin, and they came up with the idea because there are no ATMs for Bitcoin.  

How do you get Bitcoin and how do you deposit Bitcoin without having these large networks that 

you’re able to do this with blockchain.  So, they came to us, and we did a project for them on 

starting to put in Bitcoin ATMs throughout Erie.  It’s a really unique thing and it’s very tech related; 

it’s very cutting edge.  As you are able to see, we were able to, using geospatial data, we were 

able to find hotspots where most Bitcoin users are, where the type of market is for Bitcoin users, 

and where they would be highly trafficked and that would be the best place to put the ATM.  We 

continue to work with them to identify other areas. 

 The Savory Truffle is an artesian chocolate business.  They came to us because they were 

looking to do a co-op; they weren’t sure who they should co-op with or who would be interested in 

co-oping with them, or where they should even start with doing this as a business model.  We 

worked with them, we identified businesses that might want to co-op with them, the types of 

businesses that would want to co-op with them.  And then, using Policy Map, identified where 

these businesses typically are so they would know where to potentially put that co-op or where to 

go out to ask for these partners to co-op. 

 With that, I will leave you all with thanking you for the support of ECGRA.  You have been and 

continue to be instrumental in our ability to help the entrepreneurial and small business 

development networks throughout the Erie region.  We’re not just working here inside Erie – we’re 

doing this throughout the whole county.  So, the services we provide, you can’t go anywhere right 

now without finding a small business, without finding some type of product or seeing some type of 

e-commerce that the Beehive hasn’t helped and that is because of the support of ECGRA.  So, it 

is working, and we are continuing to grow year after year.  Thank you all for your time. 

 

Mr. Marsh:  Thank you very much, Brian.  My name is Jacob Marsh.  I represent the Beehive site 

at Behrend.  Our grant was a little bit different from the others; we focused on a slightly different 

set of goals.  The site at Behrend has been running for about nine years and we have been 

growing over time and this grant in particular has been focused on reaching a number of different 

communities that we feel we need to reach at a higher level and using what we’ve gained here to 

amplify Project Resolve and elements of that.  I’ll explain in a moment how some of those pan out 

into practice. 

 When we talk about reaching new communities, Brian mentioned a couple of things that we 

visited that are new.  But I also want to draw attention to some of the communities that we’re trying 

to reach that are important to us right now are particularly the rural areas that surround us that 

might not be engaged with the same community as us.  We have an entrepreneurial ecosystem in 

Erie that has grown substantially and is very active, but not everyone actually sees that.  And 

every time we go to an event that is further away, with an audience we don’t normally see, we 

meet dozens of entrepreneurs and small business owners that could use our services that 

otherwise would have never heard of us.  A good example is, just a couple of days ago I went to 

the 4H Crafter Fair and there were 40 tables there – 40 small businesses – that had never heard 

of us.  And they are all perfect candidates for what we’re trying to do.  I spoke to each of them 

individually and a number of them wanted to grow, but they didn’t know how.  They needed help 

with services that we provide like marketing.  So, being able to reach out to all those new people 

has served us well. 

 On the other side, obviously Erie is a very large population of refugees, and those people bring 

remarkable skills with them from their home countries, and they don’t always have the 

opportunities the rest of us have or they are not formed enough to recognize those opportunities.  
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So, we are trying to lower as many barriers as possible.  We are in the planning process to get an 

event with the MCRC and USCRI and we met with them, and they expressed how needed that 

was.  So, we’re excited to get started on that. 

 Outside of that, we are trying to build some new collaborations even a little bit further away, so 

we have met with the Youngstown Business Incubator; they don’t need our help but there are 

definitely opportunities there for collaboration.  We have been receiving requests for help from 

Beaver County and from Chautauqua because they see our experience and that is definitely in our 

mission to spread what we’re doing and teach them how to do it so they can build something 

similar to what we have in Erie in their own communities.  Or be an extension of ours. 

 Another part of this is we are interested in really building, in Project Resolve, our workforce 

and preparing our region for changes in regulations, changes in policies, that we will see with 

sustainability efforts that the government is working on.  We need our manufacturers to keep up 

with that and also have employees that understand those topics and can drive those businesses 

toward not just meeting those policy goals but growing their business in the process growing their 

company.   

One of those elements we’re working on right now is an All-Access Career Fair and I’m proud 

to say that with the help from your funding and our event planner that we hired who is in the room 

– Katie, thank you very much for joining us today – we are able to open up our career fair, which is 

the biggest in the region, to everyone literally.  Not just degree earning students but also everyone 

else who doesn’t have a degree.  So, this is an effort to provide those jobs that manufacturers and 

other businesses don’t necessarily need just degree earned positions, a way to get to the rest of 

the community.  For example, we’re trying to get transportation from the city to that career fair 

when it comes up.  We think that’s really important for getting our workforce in Erie filling the 

positions that are available, but also finding the gaps that we can train and build. 

One of the major goals on this particular grant is also a legislative workshop; we’re taking that 

very seriously.  We are going to be able to do a pilot in the spring; we were expecting to have to 

wait until the fall, but we are going to do a pilot in the spring in conjunction with that all- access 

career fair.  So, the goal is to get manufacturers and legislators in the room together talking about 

what their real needs are.  There are goals going on right now that have major flaws that 

manufacturers would recognize immediately but that the legislators have not considered.  We are 

going to put these folks in the same room with each other, we are going to use the career fair as 

the backdrop so we have the right people in the right place at the same time.  We are expecting a 

decent turnout for that. 

A few statistics here; just to be clear, our grant started a little later than the others.  We got 

started only very recently.  But we’ve been to three events already, and we’ve already reached 50 

entrepreneurs that we wouldn’t have otherwise reached.  You may have heard that Resolve 

funding is finally coming together from a lot of different sources, so right now we’re sitting at $18 

million and another $4 pending.  And already we’re seeing interest in that project developing 

research funding that is related, so it’s $5 million. 

What I would ask from you, if you have the chance to do so, is to get the word out.  The All-

Access Career Fair (inaudible) for Erie, so encourage attendance.  And when it comes to the 

legislative workshops, I have the same request.  We are starting at a regional level first in the 

spring, but then we’re going to a higher level, and we’ll be inviting a larger group of legislators so if 

we can get those people in the same room, it would be very helpful. 

I know that that was a lot and a little bit rushed.  If you have questions about this, and I 

imagine you do, we would gladly meet with you to talk about Resolve, in general, and more 

specifically about this grant and its involvement in it.  Thank you very much for your time. 

 

Dr. Wood:  Are there any questions for Jake? 
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Mr. Marsh:  Let me know if something comes up. 

 

Mr. Lantinen:  I will finish this off here.  As I said before, my name is Chris Lantinen and I run the 

PennWest Edinboro sit of the Beehive.  I’m going to run through some stats very quickly here.  

From the beginning of our grant which was July 1, 2023 until present day, we have served 70 

businesses.  Again, these are entities that already operational meaning they already have an LLC 

or something of that nature, and then two entrepreneurs.  Now we’re at the very tail end of the 

assistance pipeline, you could say, and so we don’t get a lot of entrepreneurs who don’t have an 

LLC because at the point that we’re meeting them, we’re building social media platforms for them, 

we’re doing logos; they should have an LLC before we meet with them.  If they come to us without 

one, we generally send them back a few steps to Gannon or the Idea Lab.  We do those referrals 

backwards as well. 

 Over 40 students engaged, these are through both student employees that ECGRA helps us 

hire or classes that we integrate to help finish these projects.  The big number there is 4,800 

student workhours provided to our clients.  That is nearly 5,000 person hours being provided to 

regional entrepreneurs that they would otherwise not have.  It’s a huge number and that involves 

graphic design, that involves marketing help, that involves just general research that we’re doing 

for the clients.  If you do the math here and multiply that by the median wage of the marketing and 

graphic design industries which is $25/hour typically, you’re looking at a huge amount of free labor 

and cost savings for these entrepreneurs. 

 A couple of initiatives that were detailed in our initial ECGRA proposal that I want to update 

you on – we had a freelancer in residence program that we started with this new ECGRA grant 

and Sara Garrity is the first freelancer within this program.  She owns Sara Created LLC, she is 

earning $4,000 through this program, and she is helping Beehive clients – at no cost to the clients.  

Basically the model is, we hire a regional freelancer that is building a small business, we pay 

them, the clients do not pay them, and it allows us to increase our client capacity and that 

obviously gives another small business, that being the freelancer, capital.  As I have written here, 

Sara actually works in design branding for a local university and is building this small business as 

an additional revenue stream.  Through this program she gets new clients, she gets new capital, 

and we’re going to continue this program in spring of 2025 as we’re hiring a new freelancer right 

now. 

 The next one I will highlight is the consulting hours.  A part of our proposal is we wanted to 

continue these consulting hours that we were doing.  Not every client that comes in is going to 

need a semester full of work; they might just need to meet for one or two hours, hash out what’s 

going on on their Facebook page, figure out how to use TikTok; those little types of marketing 

challenges that you don’t necessarily need to be an entire Beehive client to solve.  So, we have 

been holding those consulting hours at eCAT, making sure that it is accessible to the entire city 

population.  We have had five that have taken advantage of it in the fall of 2024 with one already 

being a client for spring.  That’s another thing that happens with these consulting hours, we meet 

with them and it kind of turns into a pseudo intake meeting because we realize their needs are 

greater than thought.  So, it helps us recruit clients as well. 

 The last one is we do the advertising for the Beehive Network through Edinboro since that’s 

our specialty, marketing and branding.  We have been running Facebook ads, we have been 

running Google ads, but honestly our client loads are all pretty full and I think we’re all booking out 

at least a semester in advance.  So, we haven’t had to spend as much of that advertising dollars 

as we expected.  That just means that what we are spending is working – we are getting clients. 

 Just some quick client stories – I’ll run through these pretty speedy here.  911 Vision Express 

is a shop in Edinboro at the Edinboro Mall and they received logo and branding from us in fall 

2023.  Now they are back this semester and we’re just finishing up their website and it will be 
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operational pretty soon.  We have also provided them with some photography as well.  So, we get 

a lot of return clients; we typically will have them do the logo and branding first and then we’ll have 

them move onto their digital presence and what else they might need to fill out their marketing 

strategy, their brand identity.  So, they came back and they’re a great business out in the Edinboro 

Mall. 

 Fixed HHS, which has been mentioned here multiple times, we worked on their website last 

semester, and we helped them rank for some new organic keywords.  What I mean by that is what 

is showing up on Google, what they’re ranking for.  Things like “erie pa electricians,” “plumber erie 

pa” and “smart home handyman” were all terms they were not ranking for prior to our intervention.  

You’ll see a little bit of a pattern developing here because it was the same thing with Whaling 

Marine Services.  We built them a website.  I believe they were first a client in fall 2022 and they 

came back for some additional website work, and they now rank first for “Erie pa boat repair” and 

second for “erie pa de-winterize boat.”  So, for these services, they are ranking highly. 

 Before the Barel Distillery, one of our Corry clients, when we took on their website just fixing it 

up, they were ranked for 33 organic keywords at the start of the collaboration.  They now rank for 

145, which is a 339% increase.  So, these are search engine optimization focus changes that 

we’re making to sites and we are helping them compete a little bit more in probably the most 

important marketplace, which is the Google search engine, making sure they rank for the terms 

they want to rank. 

 The last quick client story I will tell you is that multiple Beehives, including Penn State 

Behrend, have worked with ProDome Seal, it’s a little cap that you put on your propane tank to 

keep little critters out and birds from making nests.  We just created some new product packaging 

for them as you can see there.  It looks upside down, but it folds over onto a plastic sheet. 

 I just want to go back to our client numbers quickly and I want to say that with the 70 

businesses served, we’re including the re-branding of an Erie County township and some work for 

some very impactful community-driven nonprofits.  We also worked with a large Erie County 

tourism initiative that will be launched in the future.  And with all of these, there are small business 

entities worked into them.  If it’s a tourism initiative, it’s going to have a small business directory 

built into it.  So, all of this goes back to business in the end.  In terms of the Erie city clients, 

beyond that we’re also serving rural regions like Union City and Edinboro, 4-5 clients in Corry this 

year, Albion.  If you look back at those initial grant guidelines, these are all the same areas that 

are marked in the Erie County census tracts at over that 50% poverty rate.  Whether it’s through 

meetings or other outreach like Facebook ads that are geotargeted, we are getting out to those 

communities that need us most. 

 I believe I’m the last of the group, so if you have any overarching questions, I can certainly try 

to answer them for you, or I’ll call on one of the other directors.   

 

Dr. Wood:  What is the municipality you’re working with? 

 

Mr. Lantinen:  Greene Township.  That’s almost done.  I don’t know when they’re going to roll it 

out, but we’re finishing up that work with them in the next couple weeks.  Are there any other 

questions? 

 

Dr. Wood:  I want to make this meeting as long as possible this morning for Mr. Barney.  I just 

want to make some summarizing comments.  The Beehives are one year into a two-year contract, 

so we are accepting this as an interim report from them.  Normally we ask for something in writing 

but we’re going to accept these presentations as their interim reports. So, if you have any follow-

up questions or you want any other information, just let me know and I’ll reach out to them. 

 Thanks, folks. 
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Let the record show that Mr. Winschel had to leave the meeting early during the Beehive 

presentations.  He left at approximately 9:40am. 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Dr. Wood:  You can see in the month of October there was quite a bit of activity on the 

Revenue side.  Interest was paid from the EDF fund, eCAT, and the CDs that have come in.  

One of the CDs that was up for renewal was from First National Bank – we had about a million 

dollars in there.  That’s why I put the PLGIT sheet in front of you here.  Angie and I talked with 

Gary and the three of us came together and decided to go with the 150 day CD at 4.75%.  I 

just wanted to make you aware of where that stood. 

 There’s not a whole lot of activity on the Profit & Loss statement.  Let’s go ahead and 

open it up to questions.  Does anyone want to dial into any one of these five reports?  Is there 

anything specific?  The Balance Sheet looks good; you can see we added dates to the CDs.  

Cash Flow is fine.  Budget – we’re pretty much on track in every category.  The Schedule of 

Grant Reserves – this is a really important document for you because it shows you what we’ve 

done this past month, what we’ve done year-to-date, and then the second part of the report is 

the funds that are remaining, which is the committed funds.  So, this shows the commitments 

we have made and how much is remaining. 

 Next you see the Transaction List Detail which shows you every transaction made; 

every wire transfer, reimbursements, grants, all of our expenses.  Let’s pause there – are there 

any questions on any of these expenses? 

 

Mr. Cleaver:  What about the Visa? 

 

Dr. Wood:  There are two Visa statements, right Tammi? 

 

Ms. Michali:  That is correct. 

 

Dr. Wood:  That’s because we didn’t have last month’s in on time, so there ae two this time.  

You’ll see standard office supplies, subscription to the Times News, and then you’ll see the 

Amazon statements. 

 

Mr. Barney makes a motion to accept the Treasurer’s Report.  Mr. Louis seconds the motion.  

There is no further discussion on the Treasurer’s Report.  Motion carries 5-0. 

 

b. Strategic Planning Committee 

 

Dr. Wood:  We reviewed Parks, Fields, & Trails, Municipal Collaboration grants, and then we 

asked for a budget modification.  You’ll see the grants are in resolution form today.  The 

budget modification for ARPA, if you weren’t there at the meeting, we submitted the 

modification October 25th, so we’re just under thirty days out.  This takes the remaining dollars 

out of indirect costs and contracted services with the exception of $5,500 because we’ll need 

to do another audit and moves it into awards.  That is the original budget that we had under 

the Dahlkemper Administration.  We’re asking the current Administration to modify it.  We just 

heard back from them yesterday with a question about the Investment Playbook, but no word 

about the modification.  This is important because it needs to be approved by the end of the 
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year because it is an existing contract.  It’s thirty days out, we’ll probably give them some more 

leeway, and then we’ll pursue other avenues of communication.  Are there any other questions 

about Strategic Planning? 

 

Mr. Cleaver:  I noticed the airport is going to ad Tampa – I can’t remember the date. 

 

Dr. Wood:  Yes, I don’t remember the date either.  Orlando and Tampa have been added and 

they are considering a third; that’s not public knowledge yet. 

 

Mr. Cleaver:  Is Tampa operating right now? 

 

Mr. Barney:  The airport said it would be the beginning of the year. 

 

Mr. Cleaver:  I was curious for my own thing.  Okay. 

Dr. Wood:  Those two are solidified based on the agreement Fly Erie has with Breeze. 

 

Mr. Cleaver:  I think it’s great.  I we could get to one more, it should be Myrtle Beach or 

somewhere, which would be fantastic.  It’s a possibility.  I don’t think they’re going to go any 

further than that.  I don’t think they’re going to Detroit or anywhere.  

 

c. Update from County Council 

 

Chairman Scutella is not present to give an update. 

 

d. Update from County Executive’s Office 

 

Mr. Sinnott is not present to give an update. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:   The first is our communications report – this is what we’ve done over the last month.  The 
next page is the announcement of the Parks, Fields, & Trails, which was a wonderful press 
conference.  Then you see the Strategic Planning meeting that was this month and the Anchor 
Building announcement that was made as well. 
 I want to give you an update on this next item.  Thursday, November 14th we went to Council 
at their request and held a hearing for them.  We had ten different members of the early childhood 
learning community come in to testify in three different areas.  One – what’s the state of the 
workforce?  Two – resources and alignment, and the third - infrastructure, which is the actual physical 
places themselves, the buildings.  It was fascinating.  We kept it to an hour somehow, I don’t know 
how we did that, but all these folks got to talk about their facilities and what they see as the key to 
moving forward. 
 What’s fascinating about this topic and you heard Kim allude to it earlier, if other funders are 
interested, you could wrap your arms around this topic; this is not an insurmountable thing, but it could 
be transformative.  The research shows the city requires about another 1,500 slots in order to 
adequately supply the workforce with high quality daycare, and the county, although there isn’t an 
official study, we’ve quantified that it’s about another 1,000.  So, 2,500 slots to solve what people are 
referring to as a crisis for a reason because there is no place to take your child to high quality daycare 
on your way to work.   
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 We can get our arms around this issue.  I think it was fascinating that we were asked to 
participate in it.  I’ve learned so much, I’ve read so much on the topic over the last several months and 
it culminated in this testimony.  If this testimony is effective, it will result in some ARP dollars sent our 
way to address this issue, at which time we will need to work together as a Board and with these folks 
to create grant guidelines that can be effective and that can be implemented in the new year.   

That is part of the budget process, and if you’re following the budget, it is a very interesting 
process.  I can’t tell you whether or not we will be successful in getting these funds, but we are being 
considered.  If we do get those funds, I think it would be advantageous for us to match those funds 
with ECGRA dollars to show leverage.  We did the same thing in the last round of ARP, we did the 
same thing with Summer Jobs, we’ve done the same thing to leverage other funds.  So, there’s 
precedence for it but obviously we’ll have that discussion if it happens.  It would require us to have a 
contract with the County by December 31st. 

 
Ms. Hess:  That’s a really quick turnaround. 
 
Dr. Wood:  That’s an extremely quick turnaround. So, the budget is literally passed today and then the 
vetoes that take place will be within the next few weeks.  That would leave us a matter of weeks to 
contract with the County.  Tim and I might be pulling some late nights. 
 Are there any questions for me on that, because this is a really important initiative here. 
 
Ms. Hess:  I don’t have any questions but this seems like something that, if we’re given that 
opportunity, that to me whenever you talk about childcare and children especially in our community, 
those are the kinds of things that are transformational.  That’s exciting that we might get to be a part 
of that. 
 
Dr. Wood:  I agree.  We can always talk offline if you want to call me later. 
 My reports wraps up with some nice articles in there and a nice letter from the Harborcreek 
Community Engagement Team and news coverage we got in various periodicals from across the 
County. 
 
 
SOLICITOR’S REPORT  

 

Mr. Wachter:  I have nothing actionable for you today other than that I would like to say that Mr. 

Barney, I’ve always appreciated working with you.  I’ve always appreciated your perspective in that 

you have managed to hold the community’s interest as the priority during all the challenging times that 

we have had.  I’ve always been impressed with that.  I didn’t know you were leaving us; I’m 

processing this information.  I don’t like this information, but I’m happy for you for the next phase of 

your life. 

   

OLD BUSINESS 

 

a. First National Bank Maturity 

 

Dr. Wood:   Does anyone have any questions about PLGIT or why we’re investing in PLGIT? 

 

Mr. Barney:  I think it’s great.  I think for Gary and those who made the suggestion.  It’s been 

the proper move because additional funding is always good. 

 

 

NEW BUSINESS 
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a. Community Benefit Policy 

 

Dr. Wood:  In our meetings with Gannon, if you remember, in September, there was some 

question as to how do we make sure there is a community benefit component to these bigger 

construction grants because we don’t really have a policy around it.  So, I just grabbed this 

policy from the city school district – this is on big construction projects – so some of it will 

apply, some of it will not.  I had some questions intermixed in here, I put in some highlighted 

areas for you to look at. I’m not asking you to vote on anything today.  I just wanted to put this 

in front of you so you could see a draft.  This is making you aware of it and I think at a future 

Strategic Planning meeting we should take a dive into it and look at it further. 

 Tim and I have briefly discussed it; it wouldn’t make sense to apply it to Renaissance 

Block where you’ve got a contractor who’s going to do $10,000 worth of repairs on your front 

porch or your siding.  But for a larger construction project, I can see where this makes sense.  

So, we can have further discussion on that and put it on the agenda in the future. 

 

Mr. Barney:  I don’t know if this is the proper time because I don’t want to prolong things, but 

on this one here where it says “Draft Only”, Gary wanted me to bring to you attention if we 

could possibly include – where we’ve got Community College, he would rather it be Vo- 

Tech. Or rather if Vo-Tech could be included for consideration.  He was sorry he couldn’t 

present that himself, but I told him I would share that with you, where we have written about 

the eCAT program and the Community College, he wants Vo-Tech to be in there.  Thank you. 

 

Mr. Wachter:  That’s on the second page, number 1. 

 

Dr. Wood:  Sounds good.  

 

b. Resolution Number 24, 2024 – Resolution to enter into agreements with seven (7) Erie County 

community organizations and municipalities engaged in Parks, Fields, and Trails 

 

Dr. Wood reads the resolution. 

 

Mr. Barney makes a motion to approve the resolution.  Ms. Hess seconds the motion.  There 

is no discussion of the resolution.  Motion carries 5-0. 

 

c. Resolution Number 25, 2024 – Resolution to enter into agreements with two (2) entities as the 

recipients of the Multi-Municipal Collaboration grant, Round 2 

 

Dr. Wood reads the resolution. 

 

Mr. Barney makes a motion to approve the resolution.  Mr. Cleaver seconds the motion.  

There is no discussion of the resolution.  Motion carries 5-0. 

 

d. Resolution Number 26, 2024 – Resolution to approve the 2025 Board Meeting Schedule 

 

Dr. Wood reads the resolution. 

 

Mr. Oberlander makes a motion to accept the resolution.  Mr. Louis seconds the motion.  

There is no discussion of the resolution.  Motion carries 5-0. 
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Mr. Cleaver:  Is there anything for the good of the order? 

 

Mr. Barney:  I will be quick.  I would like to thank each and every one of you personally.  It has 

been truly a pleasure.  Perry, I didn’t think I’d be around you this long.  And for those of you that 

I’ve just met, it’s been truly great.  Tim, we talked about different things, you’ve given me some 

guidance.  Same thing with Gary, as well as each of you.  Some of you haven’t been around that 

long, but I would have been tapping you as a resource because I value other people’s input and a 

different perspective.  And I want to thank you.  It’s been a pleasure. 

 And for this last meeting to take this long and for y’all to be here, it’s one of the first and we got 

to make note of it!  I just want to acknowledge your commitment.  Thank you. 

 

ADJOURNMENT 

 

Mr. Barney moves to adjourn.  Mr. Cleaver seconds the motion.  Meeting is adjourned at 10:08am. 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

November 2024

November YTD Budget YTD 2024-25 Budget

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 1,337,218.94 2,774,777.92

44801 · Interactive Gaming Revenue 1,998,846.01

46400 · Other Types of Income

46410 · Interest Income - Savings 4,065.81 203,613.27

46422 ∙ Interest Income - BWC - Erie Growth 15,250.00

46424 · Interest Income - Progress Fund 10,000.00

46424.5 · Interest Income - 1855 Capital

46425 ∙ Interest Income - EDF Restruct 9,750.00

46426 · Interest Income - BWC - Inclusive 12,708.33

46427 · Interest Income - Blue Highway 1,396.83

46428 · Interest Income - eCAT 7,668.00

46450 · Dividend Erie Bank MMKT 33,983.75 101,943.77

46451 · Dividend Erie FCU CD 21,549.87 63,666.57

46452 · Dividend Flagship CD 4,843.84 26,213.70

46453 · Dividend FNB CD_3 2,443.29 13,222.54

46454 · Dividend FNB CD_6 2,398.49 12,980.07

46455 · Dividend FNB CD_9 2,353.64 12,737.34

Total Income 1,408,857.63 5,264,774.35

Expense

62100 · Contracted Services 3,744.16 49,014.46 47,768.00 71,650.00

62800 · Facilities & Equipment 1,677.50 13,467.99 15,464.00 23,200.00

65000 · Office Administration 1,388.89 9,115.50 13,168.00 19,750.00

65100 · Other Types of Expenses 2,947.39 37,737.13 36,664.00 55,000.00

66000 · Payroll Expenses 25,276.63 212,446.89 194,632.00 291,950.00

67000 · Building a Better Future (ARPA) 0.00 539,477.29 579,608.00 869,408.00

7000 · Provision for Uncollect Notes (361.84) (1,809.28)

Total Expense 34,672.73 859,449.98 887,304.00 1,330,958.00

Net Ordinary Income 1,374,184.90 4,405,324.37

(con't)



 Erie County Gaming Revenue Authority

 Profit & Loss

November 2024

November YTD Budget YTD 2024-25 Budget

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 288,633.93

70050 · Municipal Settlements 334,304.74 1,193,405.99

70070 ∙ Special Events 199,090.70

70090 ∙ Multi-Municipal Collaboration 100,000.00

70100 · Mission Main Street 1,167,281.18

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive

70140 · Pilot Projects 75,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 213,334.00

70180 · Anchor Building 75,000.00 505,000.00

70190 · COVID-19 Immediate Human Relief

70300 · Transformational Grants 125,000.00 603,077.00

Total 70000 · Grants / Settlements 534,304.74 4,344,822.80

Net Other Income (534,304.74) (4,344,822.80)

Net Income 839,880.16 60,501.57



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of November 30, 2024

November

ASSETS

Current Assets

Checking/Savings/Money Market

10000 · ErieBank - Checking 36,946.03

10100 · ErieBank - Savings

10101 · Committed Funds 1,383,235.51

10102 · Restricted Funds 4,564,029.91

10104 · ARPA Fund 329,930.61

10100 · ErieBank - Savings - Other (2,714,358.83)

Total 10100 · ErieBank - Savings 3,562,837.20

10110 · Erie Bank Money Market 12/12/24 6,150,929.77

Other Current Assets

10300 · Erie FCU CD 8/28/25 5,063,666.57

10400 · Flagship CD 2/21/25 2,026,213.70

10510 · FNB CD_6 2/21/25 1,012,980.07

10520 · FNB CD_9 5/21/25 1,012,737.34

Total Checking/Savings/Money Market/CDs 18,866,310.68

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 100,315.20

12900 · Reserve for Uncollectable Notes (1,554,243.96)

Total 12000 · Notes Receivable 6,216,071.24

14500 · Prepaid Insurance 5,653.51

Total Other Current Assets 6,221,724.75

Total Current Assets 25,088,035.43

TOTAL ASSETS 25,088,035.43

(con't.)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of November 30, 2024

November

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unearned Revenue 4,869,407.88

Total Current Liabilities 869,407.88

Total Liabilities 869,407.88

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 21,231,061.80

Net Income 60,501.57

Total Equity 24,218,627.55

TOTAL LIABILITIES & EQUITY 25,088,035.43



 Erie County Gaming Revenue Authority

 Budget vs. Actual

November 2024

November YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,150.00 8,150.00 0.00 100.00%

62130 · Professional Services 3,000.00 24,000.00 40,000.00 (16,000.00) 60.00%

62140 · Legal Services 651.00 14,400.00 20,000.00 (5,600.00) 72.00%

62145 · Website Design 0.00 1,682.56 2,000.00 (317.44) 84.13%

62150 · Payroll Services 93.16 781.90 1,500.00 (718.10) 52.13%

Total 62100 · Contracted Services 3,744.16 49,014.46 71,650.00 (22,635.54) 68.41%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 47.99 3,000.00 (2,952.01) 1.60%

62890 · Rent 1,677.50 13,420.00 20,200.00 (6,780.00) 66.44%

Total 62800 · Facilities & Equipment 1,677.50 13,467.99 23,200.00 (9,732.01) 58.05%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 11.99 994.93 3,000.00 (2,005.07) 33.16%

65020 · Postage 0.00 38.96 100.00 (61.04) 38.96%

65040 · Office Supplies 99.14 1,078.73 2,000.00 (921.27) 53.94%

65050 · Cell Phone 516.81 1,870.01 3,000.00 (1,129.99) 62.33%

65060 · Copier Lease 345.95 2,767.60 4,200.00 (1,432.40) 65.90%

65070 · Copier Printing Costs 0.00 32.07 200.00 (167.93) 16.04%

65080 · Bank Fees 0.00 135.00 500.00 (365.00) 27.00%

65085 · Professional Development 390.00 790.00 3,000.00 (2,210.00) 26.33%

65090 · Meeting Expenses 0.00 1,382.35 3,500.00 (2,117.65) 39.50%

65095 · Miscellaneous Expense 25.00 25.85 250.00 (224.15) 10.34%

Total 65000 · Office Administration 1,388.89 9,115.50 19,750.00 (10,634.50) 46.15%

65100 · Other Types of Expenses

65105 · Outreach 108.00 4,986.50 5,000.00 (13.50) 99.73%

65110 · Advertising 79.77 3,877.54 4,000.00 (122.46) 96.94%

65115 · Phone/IT/Fax 1,157.30 12,322.49 18,000.00 (5,677.51) 68.46%

65120 · Insurance 1,393.55 9,973.63 18,000.00 (8,026.37) 55.41%

65130 ∙ Grant Management Software 0.00 5,562.00 6,000.00 (438.00) 92.70%

65150 · Travel 208.77 1,014.97 4,000.00 (2,985.03) 25.37%

Total 65100 · Other Types of Expenses 2,947.39 37,737.13 55,000.00 (17,262.87) 68.61%

66000 · Payroll Expenses

66005 · Salaries & Wages 22,304.69 187,951.84 250,000.00 (62,048.16) 75.18%

66010 · FITW Tax 1,452.74 12,344.94 20,000.00 (7,655.06) 61.72%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,519.20 12,150.11 19,800.00 (7,649.89) 61.36%

Total 66000 · Payroll Expenses 25,276.63 212,446.89 291,950.00 (79,503.11) 72.77%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 11,999.00 11,000.00 999.00 109.08%

67010 · Subawards - ARPA 0.00 527,478.29 858,408.00 (330,929.71) 61.45%

67025 · Indirect Costs - ARPA 0.00 0.00 0.00 0.00 0.00%

67030 · Salaries & Wages - ARPA 0.00 0.00 0.00 0.00 0.00%

Total 67000 · Building a Better Future (ARPA) 0.00 539,477.29 869,408.00 (329,930.71) 170.53%

7000 · Provision for Uncollect Notes (361.84) (1,809.28)

Total Expense 34,672.73 859,449.98 1,330,958.00 (471,508.02) 64.57%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

November YTD Totals/Subtotals

Restricted Uncommitted Funds 4,564,029.91

Committed Funds 1,383,235.51

ARPA Funds 329,930.61

2024 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 277,740.51

Second Quarter Gaming Revenue 1,159,818.47

Third Quarter Gaming Revenue 1,337,218.94 1,337,218.94

Fourth Quarter Gaming Revenue 2,774,777.92

2024 Interactive Gaming Revenue

FY 2023-2024 1,998,846.01 1,998,846.01

FY Disbursements:

First Quarter Disbursements 2,202,281.44

Second Quarter Disbursements 1,465,714.91

Third Quarter Disbursements 534,304.74 1,029,304.74

Fourth Quarter Disbursements 4,697,301.09

Grants/Settlements/MRIs

November YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 150,437.14 312,162.54

Greene Township 36,773.52 76,306.39

McKean Township 36,773.52 76,306.39

Millcreek Township 36,773.52 76,306.39

Waterford Township 36,773.52 76,306.39

Erie County 36,773.52 76,306.39

693,694.49

     Multi-Municipal Collaboration

Jefferson Educational Society 100,000.00

100,000.00

AMERICAN RESCUE PLAN ACT

     Community Facilities

Harvest 912 10,050.00

Union Township 33,500.00

43,550.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

AMERICAN RESCUE PLAN ACT (cont)

November YTD Subtotal

     Erie County Investment Playbook

Nonprofit Partnership 32,043.47

32,043.47

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2019 Impact Corry 60,000.00

2022 East Side Renaissance 50,000.00

2024 Borough of Union City 75,000.00 75,000.00

Explore the Possibilities 100,000.00

Fort LeBoeuf Historical Society 70,000.00

Greater Erie Community Action Committee 50,000.00

Impact Corry 100,000.00

North East Community Foundation 50,000.00

555,000.00

     Mission Main Street

2019 Borough of Union City 125,000.00

Borough of North East 125,000.00

City of Erie 205,000.00

Downtown Girard 125,000.00

Fairview Township 175,000.00

Impact Corry 125,000.00

SSJ Neighborhood Network 100,000.00

2022 Downtown North East 87,500.00

1,067,500.00

     Renaissance Block

Bayfront Eastside Taskforce 100,000.00

Borough of Edinboro 80,000.00

Borough of North East 80,000.00

Borough of Union City 100,000.00

Downtown Girard 80,000.00

Impact Corry 100,000.00

540,000.00

PILOT PROJECT

Erie City Moms 75,000.00

75,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

November YTD Subtotal

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 7,000.00

AmeriMasala 10,000.00

Community Resources for Independence 3,138.93

Dafmark Dance Theater 10,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 5,500.00

Edinboro Arts & Music Fest 13,000.00

Erie Art Company 5,000.00

Erie Arts & Music Festival 12,000.00

Erie Yesterday 14,000.00

Erie's Black Wall Street 12,000.00

Film Society of Northwestern PA 10,000.00

Heberle's Heartstrings 1,500.00

Hornby School Restoration Scoiety 6,300.00

Impact Corry 11,000.00

Lake Erie Fanfare, Inc. 12,000.00

Messiah Lutheran Church 5,000.00

Springfield Township 1,445.00

Triangle DAR 10,000.00

Veterans Miracle Center Erie 15,000.00

Waterford Community Fair Association 13,500.00

Wattsburg Agricultural Society 11,000.00

WQLN Public Media 13,000.00

YMCA of Corry 7,000.00

Young Artists Debut Orchestra 15,000.00

235,383.93

            Community Centers

Harvest 912 4,950.00

Union Township 16,500.00

21,450.00

            Parks, Fields, Trails

Borough of Union City 25,000.00

Headwaters Natural Resource Center Trust 9,500.00

34,500.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

November YTD Subtotal

            Special Events

Albion Area Fair, Inc. 13,700.25

Americans for Competitive Enterprise Sys 2,700.00

AmeriMasala 1,683.00

Asbury Woods Partnership, Inc. 3,363.73

Barber National Institute 12,516.08

Borough of Edinboro 1,507.50

Borough of Girard 572.93

Borough of Wesleyville 869.40

Borough of Union City 207.00

CAFE 15,000.00

Crime Victim Center of Erie County, Inc, 3,313.85

Downtown North East, Inc. 3,044.70

Edinboro University Foundation 2,553.75

Edinboro Arts & Music Fest 3,420.00

Erie Art & Music Festival 5,130.00

Erie County Bar Association 2,250.00

Erie Homes for Children and Adults, Inc 3,288.60

Erie Latino Leadership Association 1,391.18

Erie Lions Club Save an Eye Game 1,125.00

Erie Regional Chamber & Growth Partner. 4,500.00

Erie Roller Derby 364.14

Erie United Methodist Alliance 3,150.00

Erie-Western PA Port Authority 5,652.90

Film Society of Northwestern PA 5,458.50

Goodell Gardens & Homestead 2,947.50

Harborcreek Community Engagement Team 936.00

Harborcreek Township 1,350.00

Holy Trinity Roman Catholic Church 7,065.00

Humane Society of NWPA 7,074.00

Impact Corry 3,472.79

Jefferson Educational Society of Erie 15,000.00

Lake Erie Fanfare, Inc. 2,245.50

Lake Erie Greek Cultural Society 7,375.50

Mercy Center for Women 4,059.00

Orthodox Church of the Nativity 2,700.00

Presque Isle Light Station 1,011.15

Presque Isle Partnership 4,990.50

Saint Patrick Church 7,389.66

SSJ Neighborhood Network 5,031.16

Union City Pride 946.13

Waterford Community Fair Association 8,685.00

Wattsburg Agricultural Society 12,651.75

YMCA of Greater Erie 330.75



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

November YTD Subtotal

            Special Events (cont)

Young Artists Debut Orchestra 4,366.80

196,390.70

SMALL BUSINESS FINANCING

TRANSFORMATIONAL GRANTS
Enterprise Development Fund 250,000.00

Erie Center for Arts & Technology 103,077.00

Fly Erie Fund LLC 125,000.00 125,000.00

Minority Community Investment Coalition 125,000.00

603,077.00

YOUTH & EDUCATION

     Summer Jobs & More

0.00

Total Funds Disbursements 534,304.74 4,197,589.59 4,197,589.59



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

November 30, 2024

November
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

Anchor Building

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street 2022

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

QP Transformational Grants

Erie Center for Arts & Technology 125,983.00 229,060.00

Fly Erie Fund LLC 125,000.00 125,000.00 250,000.00

Minority Community Investment Coalition 125,000.00 250,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 2023 25,002.51 150,000.00

     Summer Jobs 2024 200,000.00 200,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 125,000.00 1,383,235.51 2,568,935.00

ARPA Transformative Funds

Subawards 0.00 176,448.77 3,622,025.00

Contracted Services 0.00 150,083.44 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 0.00 3,398.40 11,295.00

Total ARPA Funds 0.00 329,930.61 4,000,000.00









































RESOLUTION NUMBER 27, 2024 
 

Resolution to direct  
the Erie Community Foundation to release $594,154 

to the Erie County Lead Assets 
 

Whereas, ECGRA has executed on its financial commitment to the Lead 
Assets through grant funding and creation of an endowment in accordance with 
the Strategic Plan aka the Framework for Distribution of Uncommitted Funds and 
the Settlement Agreement of December 13, 2010 (the “Settlement”), 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 

County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves  
that the ECF is to be directed to release funds from the Erie County Lead Asset 
Endowment in the amount of $594,154 to the extent outline in Exhibit “A”, in 
order to grow and sustain nonprofits that contribute significantly to Erie County’s 
economy, quality of place, and sense of civic pride. 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 12th day of December, 2024 by a vote of ___ - ____. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
December 12, 2024 

 
ATTEST: 
 
________________ 
Secretary, ECGRA 
 



FY21-FY23 Form 990 Total Expenses  (Line 18)
% of 3-Year Award amount % of Annual % of Average

Lead Asset 2020-2021 2021-2022 2022-2023 3-Year Total 3-Year Average Average based on % Budget Budget

Erie Art Museum $698,275 $790,846 $946,104 $2,435,225 $811,742 5.36% $31,858.02 3.37% 3.92%

Hagen History Center $1,421,317 $1,964,170 $1,975,311 $5,360,798 $1,786,933 11.80% $70,130.85 3.55% 3.92%

Erie Philharmonic $1,206,411 $2,697,659 $2,931,892 $6,835,962 $2,278,654 15.05% $89,429.19 3.05% 3.92%

Erie Playhouse $887,965 $1,305,705 $1,324,569 $3,518,239 $1,172,746 7.75% $46,026.19 3.47% 3.92%

expERIEnce Children's Museum $435,015 $642,555 $961,546 $2,039,116 $679,705 4.49% $26,676.06 2.77% 3.92%

Erie Arts & Culture $918,557 $989,413 $1,488,032 $3,396,002 $1,132,001 7.48% $44,427.06 2.99% 3.92%

Erie Zoo $3,893,092 $4,404,721 $5,018,978 $13,316,791 $4,438,930 29.32% $174,212.48 3.47% 3.92%

Mercyhurst Institute for Arts and Culture$1,209,714 $1,594,838 $1,488,133 $4,292,685 $1,430,895 9.45% $56,157.62 3.77% 3.92%

Flagship Niagara League $836,392 $1,705,325 $1,680,560 $3,385,885 $1,407,426 9.30% $55,236.53 3.29% 3.92%

Total $11,506,738 $16,095,232 $17,815,125 $45,417,095 $15,139,032 100.00% $594,154.00

Amount of 2025 Distribution $594,154

Lead assets full consensus: 11/15/2024

Submitted by Casey Corritore, Interim Director of Erie Arts and Culture

12/6/2024
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