
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

January 18, 2024 

 

ZOOM Meeting Information: 

 

 

Meeting Link:  https://us02web.zoom.us/j/81750287431 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – December 2023 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

a. Executive Director Employment Agreement 

https://us02web.zoom.us/j/81750287431


 

 

13. NEW BUSINESS 

 

a. Resolution Number 1, 2024 – Resolution to enter into agreements with five (5) 

entities that comprise the 2023-34 Anchor Building Recipients 

 

b. Resolution Number 2, 2024 – Resolution to enter into agreements with ten (10) 

Erie County community organizations and municipalities engaged in Parks, Fields, 

and Trails as part of the Community Assets 

 

c. Resolution Number 3, 2024 – Resolution to Adopt the Erie City Moms Pilot 

Program 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, February 15, 2024 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

December 21, 2023 

 

Meetings for the Board of Directors of ECGRA can begin meeting in a physical location per 

Governor Wolf’s proclamation of June 11, 2021.  However, each member and ex-officio has 

the option to attend in person or virtually.  Members of the public can now speak at the 

physical location of 5240 Knowledge Parkway. 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

December 21, 2023 at 5240 Knowledge Parkway, Erie, PA 16510.  Legal Notice of the meeting was 

given through an advertisement appearing in the Erie Times-News. The meeting was called to order 

by the Chair at 8:33 am. 

 

 

ROLL CALL 

 

Mr. Barney is present in person.  Mr. Cleaver, Ms. Hess, Ms. Loll, and Mr. Winschel are present via 

zoom.  Mr. Wachter is present via zoom.  Dr. Wood is present in person. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda.  Mr. Winschel seconds the motion.  There is no 

discussion of the agenda.  Motion carries 5-0. 

 

 

APPROVAL OF MINUTES – November 2023 

 

Mr. Cleaver makes a motion to accept the minutes as presented. Mr. Winschel seconds the motion.  

There is no discussion of the minutes.  Motion carries 5-0. 

 

 

DIRECTOR’S COMMENTS 

 

Mr. Barney:  At this time, are there any directors who have any comments? 

 

Ms. Loll:  I do.  Should I go first? 
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Mr. Barney:  Yes, go ahead. 

 

Ms. Loll:  First of all, that last meeting was a fiasco. And I didn't receive any notification till 8:36 – 

that’s six minutes after the meeting was supposed to start. And also too, I don't think we need to be 

legally putting - we're not legally putting a late add-ons to the agenda. I think we need to do that and 

have the agenda completely ready when it's handed out to the board members. And then also too, I'd 

like to have my information on Monday before the meeting. 

 

Mr. Barney:  So noted, Carol.  Any other Directors have any comments at this time? 

 

Mr. Cleaver:  Let me ask a question here.  Don't you get an email with the agenda and minutes and 

the whole ball of wax, Carol? 

 

Ms. Loll:  Of course.  The time before in November, I got it the day before. And then of course we all 

got it the day before in December, but I never got a notification of any sort until 8:36. 

 

Mr. Cleaver:  Okay.  

 

Ms. Loll:  I did call Tim's phone to try to get an answer as to whether this was a legal thing to wait this 

long. And I couldn't get a hold of him until the next morning after the meeting was canceled. So, I did 

get my answer as to the fact that it was cancelled.  But I think the late information needs to be handed 

out earlier too, because of the fact that I think that that would fall under the same category as not 

receiving any information till the day before the meeting. And I also didn't get any information as to the 

cancellation; I looked in my spam, I looked everywhere. I did not get a notification that the meeting 

was canceled. 

 

Mr. Barney:  So noted, Carol.  Thank you.  Any other Directors have any comments? 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney:  On a better note, I just like to wish everyone Happy Holidays. If some of you have to get 

off before we end, I just want to let you know it's been a pleasure working with you throughout this 

year. And I wish everyone and your families Happy Holidays. Thank you. 

 

 

PUBLIC COMMENT 

 

There are no members of the public present, so there are no public comments at this time. 

 

 

PRESENTATIONS 

 

There are no presentations. 
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COMMITTEE REPORTS 

 

a. Treasurer’s Report:  Mr. Cleaver:  Thank you, Mr. Chairman. I too would like to wish 

everybody a Happy Holiday.  It's been nice working with everybody this past year; we'll see 

what next year holds.  In reference to the Treasurer's Report, I reviewed everything; the 

expenses are fine. I can't see anything that caught my eye. If any member has anything to say 

or ask, I think we'll be able to answer the questions. At least I may not but somebody will. And 

other than that, end of report. 

 

Mr. Winschel makes a motion to accept the Treasurer’s Report as presented.  Mr. Cleaver 

seconds the motion. There are no questions or discussion of the Treasurer’s Report. Motion 

carries 5-0. 

 

b. Strategic Planning Committee 

 

There was no meeting held, therefore there is nothing to report. 

 

c. Update from County Council 

 

Mr. Shank is not present, so there is nothing to report at this time. 

 

d. Update from County Executive’s Office 

 

Mr. Smith is not present, so there is nothing to report at this time. 

  

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  Good morning, everyone. Just wanted to also say Happy Holidays, especially Happy 
Holidays to Tim's blazer, which is damn near holiday offensive. Not sure what to make of that. 
          Okay, so briefly, we’re wrapping the year up here, and we're looking forward to the first quarter 
of 2024. We're going to have a busy quarter. My packet contains some end-of-year thank you letters 
from organizations that received funding, but I wanted you to kind of start wrapping your head around 
what January, February, and March might look like. We do have a grant review probably the second 
week of January; we'll be getting a notification out for scheduling to you. We have eight Anchor 
Building grants, 15 Parks, Fields, and Trails; we're still combing through those in the office.  
          The second week of February we're going to look at doing a joint presentation with Erie 
Community Foundation like we did a couple of months ago on Infinite Erie’s Neighborhood Renewal 
strategy. And the good news there is we've got Erie Insurance to join us, so they're also interested in 
putting money into these projects. We are very excited about this; it takes years to get funders to the 
point where they can get on the same page, their boards can get on the same page, and start working 
together. So, I give you guys a lot of credit for that – you got us to this point where we can get back to 
doing transformative type grants with those other funders.  And adding Erie Insurance is really 
exciting too, as a huge funder in town. I'm hoping we can continue to add more funders in town 
because as you know, the more you add, the more complexity.  So, that's great news. 
          Then in March, our Special Events will be going around for your approval. And we'll also get an 
update on where the Fly Erie Fund is at this point in time. I'm also told that the EMS report will be 
coming out in the first quarter; that’s the one that Strategy Solutions is doing for Erie County 
government. So, we're looking forward to getting a ganders at that community engagement effort.  
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          I'll pause there; does anyone have any questions about those projects? How about any other 
projects that are outstanding or ongoing? 
 
Mr. Cleaver:  Perry, when you mentioned the EMS report – what’s that coming from, the County 
Executive or who? 
 
Dr. Wood:  Yeah, the Administration is overseeing that, and they hired Strategy Solutions to do that 
report.  I'm not exactly sure what's being measured. We never saw the scope of that report. But I think 
Doug has talked about it several times when he's been on here.  So, we’re excited to finally see in 
writing where that lands. 
 
Mr. Cleaver:  We haven't been really updated other than down at Harrisburg, some legislation. I don't 
know all that stuff, but we'll cross that bridge when we get to it. 
 
Dr. Wood:  Good point.  Okay, any other questions for your Director? Okay, folks, thanks a lot. I would 
just like to end my report by saying I really appreciate all the time you guys put into ECGRA – the 
committee meetings, the board meetings, your thoughtful consideration, the stuff you have to read, 
the grant reviews you come to.  So, thank you very much. God bless and Happy New Year. 
 
        
SOLICITOR’S REPORT 

 
Mr. Wachter:  Well, I don't often blame things on my children, but I will lay the blame for this sport coat 

clearly with my children; but I do wish you all Merry Christmas.  

          I have reviewed with Dr. Wood and Tammi the Sunshine Law obligation to have it posted. We 

did have technical difficulties last time with the meeting which is why the meeting had to be canceled 

and why it couldn't be posted. But we will ensure compliance in the future. Have a great Christmas 

everybody. 

 

Mr. Cleaver:  Tim, can I ask you a question? I thought when you post the meetings, don't you post 

them all at one time at the beginning of the year and that's considered okay under the Sunshine Law? 

 

Mr. Wachter:  Whitey, that's a good question. So, that's just the advertising but there was an 

amendment called Act 65 from about a year and a half ago. And what that requires is that the agenda 

be posted on your website and then printed and physically posted at your office and the location of the 

meeting at least 24 hours prior to the meeting.   

          And we are unable to take any new items or any items of new business that are not on the 

agenda - we're no longer allowed to amend the agenda, unless it's an item that addresses an 

emergency and we don't really have emergencies or an item that is de minimis and does not require 

the expenditure of any money. So given those limited categories, we're not going to be able to really 

amend the agenda either going forward.  

 

Mr. Cleaver:  Who made these changes?  

 

Mr. Wachter:  That would be your Pennsylvania legislature. And the interpretation regarding the ability 

to amend the agenda was recently made by the Commonwealth Court. Now, I will say that the 

limitation on the ability to amend the agenda is likely going to be appealed to the Pennsylvania 

Supreme Court as that does not appear to have been the intent of the legislature when they adopted 

the law. But it's a new law and it's an evolving area.  
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Mr. Cleaver:  Okay, thank you. 

 

Mr. Winschel:  Tim and Perry and Dale, I think, kind of reinforcing what Carol said, it would be good if 

we could get the agenda out by Monday. Then that way if we did have some things that we needed 

changed or asked to be added, that would give you plenty of time to change the agenda before that 

24-hour requirement.  So, rather than reacting afterwards, if we get the agenda out earlier, then that 

way, we can see it if we have any questions or what needs to changed or amend the agenda, we 

have plenty of time to do it before that 24 hour time limitation kicks in before the official meeting. 

 

Dr. Wood:  Sounds good. 

 

 

OLD BUSINESS 

 

There is no Old Business to discuss at this time. 

 

 

NEW BUSINESS 

 

a. Resolution Number 18, 2023 – Resolution to Direct the Erie Community Foundation to 
Distribute Funds to the Erie County Lead Assets 

 
      Dr. Wood reads the resolution. 

 
Mr. Cleaver makes a motion to adopt the resolution.  Ms. Hess seconds the motion.  There is 
no discussion or questions of the resolution.  Motion carries 5-0. 
 

 
ADJOURNMENT 
 
Mr. Barney:  I wanted to ask are there any directors who have any comments at this time? Hearing 
none, can I get a motion to . . . ?  Wait, I got a comment once again.  Happy Holidays.  Okay.  Now 
can I get a motion to adjourn? 
 
Mr. Cleaver moves to adjourn.  Mr. Hess seconds the motion.  Meeting is adjourned at 8:48 am. 



 Erie County Gaming Revenue Authority

 Profit & Loss

December 2023

December YTD Budget YTD 2023-24 YTD

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 2,822,658.40

44801 · Interactive Gaming Revenue 1,914,504.55

46400 · Other Types of Income

46410 · Interest Income - Savings 43,581.73 400,897.11

46422 ∙ Interest Income - BWC - Erie Growth 7,666.67 22,916.67

46424 · Interest Income - Progress Fund 10,000.00

46425 ∙ Interest Income - EDF Restruct 9,750.00

46426 · Interest Income - BWC - Inclusive 6,388.89 19,097.22

46427 · Interest Income - Blue Highway 904.89

46428 · Interest Income - eCAT 7,668.00

46510 ∙ Interest Income - YLI 13,272.00

Total Income 57,637.29 5,221,668.84

Expense

62100 · Contracted Services 3,494.84 59,556.10 54,522.00 72,700.00

62800 · Facilities & Equipment 3,043.08 15,634.57 18,000.00 24,000.00

65000 · Office Administration 1,760.16 10,897.09 17,775.00 23,700.00

65100 · Other Types of Expenses 2,388.54 42,393.35 42,075.00 56,100.00

66000 · Payroll Expenses 26,357.07 215,320.11 257,175.00 342,900.00

67000 · Building a Better Future (ARPA) (75,703.82) 1,463,159.32 300,000.00 4,000,000.00

7000 · Provision for Uncollect Notes (2,654.00)

Total Expense -38,660.13 1,804,306.54 689,547.00 4,519,400.00

Net Ordinary Income 96,297.42 3,417,362.30

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets (41,250.00) 800,600.00

70050 · Municipal Settlements 1,184,290.74

70070 ∙ Special Events 213,424.73

70090 ∙ Multi-Municipal Collaboration 153,500.00

70100 · Mission Main Street 50,000.00

70120 · Summer Jobs Program 73,090.60

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive 39,625.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 233,333.00

70180 · Anchor Building 31,666.00

70190 · COVID-19 Immediate Human Relief

Total 70000 · Grants / Settlements (41,250.00) 2,779,530.07

Net Other Income 41,250.00 (2,779,530.07)

Net Income 137,547.42 637,832.23



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of December 31, 2023

December

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 111,649.35

10100 · ErieBank - Savings

10101 · Committed Funds 1,416,259.40

10102 · Restricted Funds 4,547,115.76

10104 · ARPA Fund 913,940.39

10100 · ErieBank - Savings - Other 11,523,984.21

Total 10100 · ErieBank - Savings 18,401,299.76

Total Checking/Savings 18,512,949.11

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 108,552.00

12900 · Reserve for Uncollectable Notes (1,526,946.00)

Total 12000 · Notes Receivable 6,251,606.00

14500 · Prepaid Insurance 1,600.56

Total Other Current Assets 6,253,206.56

Total Current Assets 24,766,155.67

TOTAL ASSETS 24,766,155.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 6,377,099.69

Total Current Liabilities 2,377,099.69

Total Liabilities 2,377,099.69

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 18,824,159.57

Net Income 637,832.23

Total Equity 22,389,055.98

TOTAL LIABILITIES & EQUITY 24,766,155.67



 Erie County Gaming Revenue Authority

 Budget vs. Actual

December 2023

December YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 11,000.00 8,200.00 2,800.00 134.15%

62130 · Professional Services 3,000.00 33,431.92 40,000.00 (6,568.08) 83.58%

62140 · Legal Services 408.00 13,159.20 20,000.00 (6,840.80) 65.80%

62145 · Website Design 0.00 1,140.00 3,000.00 (1,860.00) 38.00%

62150 · Payroll Services 86.84 824.98 1,500.00 (675.02) 55.00%

Total 62100 · Contracted Services 3,494.84 59,556.10 72,700.00 (13,143.90) 81.92%

62800 · Facilities & Equipment

62840 · Office Equipment 1,533.33 2,478.32 6,000.00 (3,521.68) 41.31%

62890 · Rent 1,509.75 13,156.25 18,000.00 (4,843.75) 73.09%

Total 62800 · Facilities & Equipment 3,043.08 15,634.57 24,000.00 (8,365.43) 65.14%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 770.84 2,227.84 3,000.00 (772.16) 74.26%

65020 · Postage 21.19 209.35 250.00 (40.65) 83.74%

65040 · Office Supplies 121.78 966.96 2,000.00 (1,033.04) 48.35%

65050 · Cell Phone 0.00 1,802.12 3,000.00 (1,197.88) 60.07%

65060 · Copier Lease 311.35 2,802.19 4,200.00 (1,397.81) 66.72%

65070 · Copier Printing Costs 0.00 68.59 500.00 (431.41) 13.72%

65080 · Bank Fees 35.00 315.00 500.00 (185.00) 63.00%

65085 · Professional Development 0.00 850.00 6,000.00 (5,150.00) 14.17%

65090 · Meeting Expenses 500.00 1,655.04 4,000.00 (2,344.96) 41.38%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,760.16 10,897.09 23,700.00 (12,802.91) 45.98%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,788.00 5,000.00 (212.00) 95.76%

65110 · Advertising 0.00 3,239.31 4,000.00 (760.69) 80.98%

65115 · Phone/IT/Fax 844.46 14,053.88 18,000.00 (3,946.12) 78.08%

65120 · Insurance 1,544.08 13,896.72 18,600.00 (4,703.28) 74.71%

65130 ∙ Grant Management Software 0.00 5,562.00 5,500.00 62.00 101.13%

65150 · Travel 0.00 853.44 5,000.00 (4,146.56) 17.07%

Total 65100 · Other Types of Expenses 2,388.54 42,393.35 56,100.00 (13,706.65) 75.57%

66000 · Payroll Expenses

66005 · Salaries & Wages 23,471.67 187,192.86 300,000.00 (112,807.14) 62.40%

66010 · FITW Tax 1,410.44 13,399.18 21,000.00 (7,600.82) 63.81%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,474.96 14,728.07 19,750.00 (5,021.93) 74.57%

Total 66000 · Payroll Expenses 26,357.07 215,320.11 342,900.00 (127,579.89) 62.79%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 7,750.00 52,457.76 214,540.20 (162,082.44) 24.45%

67010 · Subawards - ARPA -83,750.00 1,375,597.19 1,925,293.10 (549,695.91) 71.45%

67025 · Indirect Costs - ARPA 296.18 3,485.43 7,772.47 (4,287.04) 44.84%

67030 · Salaries & Wages - ARPA 0.00 31,618.94 31,618.94 0.00 100.00%

Total 67000 · Building a Better Future (ARPA) (75,703.82) 1,463,159.32 2,179,224.71 (716,065.39) 240.74%

7000 · Provision for Uncollect Notes 0.00 (2,654.00)

Total Expense -38,660.13 1,804,306.54 2,698,624.71 (894,318.17) 66.86%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

December YTD Totals/Subtotals

Restricted Uncommitted Funds 4,547,115.76

Committed Funds 1,416,259.40

ARPA Funds 913,940.38

2023 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 300,245.10

Second Quarter Gaming Revenue 1,183,535.82

Third Quarter Gaming Revenue 1,338,877.48

Fourth Quarter Gaming Revenue 2,822,658.40

2023 Interactive Gaming Revenue

FY 2022-2023 1,914,504.55 1,914,504.55

FY Disbursements:

First Quarter Disbursements 557,111.92

Second Quarter Disbursements 1,242,000.37

Third Quarter Disbursements (125,000.00) 2,356,014.97

Fourth Quarter Disbursements 4,155,127.26

Grants/Settlements/MRIs

December YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 532,930.79

Greene Township 130,271.99

McKean Township 130,271.99

Millcreek Township 130,271.99

Waterford Township 130,271.99

Erie County 130,271.99

1,184,290.74

     Multi-Municipal Collaboration

Girard Township 21,000.00

Harborcreek Township 34,000.00

Jefferson Educational Society 98,500.00

153,500.00

AMERICAN RESCUE PLAN ACT

     Small Business Ecosystem

Penn State Behrend 200,000.00

200,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

December YTD Subtotal

AMERICAN RESCUE PLAN ACT (cont)

     Anchor Building

Christian Ministries of the Apostolic Faith 45,000.00

45,000.00

     Community Facilities

Booker T Washington Center 125,000.00

Borough of Edinboro 25,000.00

Boys & Girls Club of Erie 70,000.00

Community Shelter Services 105,694.00

Corry Hiher Education Council 59,500.00

Eagle's Nest Leadership Cororation 125,000.00

Edinboro Market 125,000.00

Greater Erie Community Action Committee 13,680.00

Impact Corry (125,000.00) 0.00

Inner-City Neighborhood Art House 125,000.00

International Institute of Erie - USCRI 125,000.00

JFK Center 125,000.00

Journey Healing Together 25,000.00

Martin Luther King Center 125,000.00

Mercy Center for Women 100,000.00

Mercy Hilltop Center 99,000.00

Northwestern Community Youth Center 18,500.00

Sarah A. Reed Children's Center 86,000.00

St. Martin Center 75,000.00

YMCA of Corry 97,331.00

1,649,705.00

     Mission Main Street

Downtown Girard 75,000.00

75,000.00

     Renaissance Block

Downtown Girard 50,000.00

50,000.00

     Erie County Investment Playbook

Nonprofit Partnership 21,127.15

21,127.15



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

NEIGHBORHOODS & COMMUNITIES

December YTD Subtotal

     Anchor Building

     Mission Main Street

     Renaissance Block

Bayfront Eastside Taskforce 50,000.00

Borough of Edinboro 50,000.00

Borough of Union City 50,000.00

Impact Corry 50,000.00

200,000.00

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 5,000.00

AmeriMasala 15,000.00

Community Resources for Independence 3,500.00

Dafmark Dance Theater 12,000.00

Downtown Edinboro Art & Music Festival 15,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 7,500.00

Erie Contemporary Ballet Theatre 12,000.00

Erie Yesterday 8,325.00

Film Society of Northwestern PA 15,000.00

Fort LeBoeuf Historical Society 5,935.00

Goodell Gardens & Homestead 10,000.00

Harborcreek Historical Society 9,822.00

Lake Erie Fanfare, Inc. 12,000.00

Lawrence Park Township 1,400.00

North East Arts Council 3,000.00

Our West Bayfront 6,225.00

Performing Artists Collective Alliance 10,000.00

SSJ Neighborhood Network 8,000.00

Unitarian Universalist Congregation 2,500.00

Waterford Community Fair Association 15,000.00

Wattsburg Agricultural Society 15,000.00

WQLN Public Media 15,000.00

Young Artists Debut Orchestra 15,000.00

234,207.00

            Community Centers

Martin Luther King Center 15,000.00

15,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

December YTD Subtotal

            Parks, Fields, Trails

Humane Society of NWPA 18,500.00

18,500.00

     Special Events

Albion Area Fair, Inc. 12,707.00

AmeriMasala 3,543.55

Asbury Woods Partnership, Inc. 1,520.11

Barber National Institute 17,683.00

Borough of Edinboro 1,625.00

Borough of Union City 230.00

Borough of Wesleyville 965.50

CAFE 20,000.00

Community Blood Bank of NWPA 1,400.00

Crime Victim Center of Erie County, Inc, 4,594.55

Downtown North East, Inc. 887.00

Edinboro University Foundation 2,525.00

Erie Bird Observatory 265.00

Erie County Veterans Memorial Park 300.00

Erie Downtown Partnership 6,000.00

Erie Homes for Children and Adults, Inc 3,011.20

Erie Lions Club Save an Eye Game 1,068.00

Erie Regional Chamber & Growth Partner. 5,000.00

Erie-Western PA Port Authority 6,866.00

Film Society of Northwestern PA 9,255.00

Goodell Gardens & Homestead 2,050.00

Harborcreek Community Engagement Team 915.00

Harborcreek Township 1,400.00

Holy Trinity Roman Catholic Church 6,925.00

Humane Society of NWPA 7,500.00

Jefferson Educational Society of Erie 19,300.00

Lake Erie Fanfare, Inc. 5,000.00

Lake Erie Greek Cultural Society 3,000.00

Lawrence Park Township 37.50

McKean Community Development Group 500.00

Mercy Center for Women 1,200.00

Mercy Hilltop Center 400.00

Nonprofit Partnership, The 3,882.00

Pinkracks 750.00

Presque Isle Light Station 297.00

Presque Isle Partnership 4,692.50

Russian Orthodox Church of the Nativity 2,287.50

SSJ Neighborhood Network 5,412.74

SafeNet 3,942.50

Saint Joseph Church 4,450.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

     Special Events (cont)

December YTD Subtotal

Saint Patrick Church 7,746.92

St. Stanislaus Catholic Church 250.00

Union City Pride 1,273.00

Waterford Community Fair Association 9,250.00

Wattsburg Agricultural Society 12,345.06

YMCA of Corry 3,072.10

YMCA of Greater Erie 400.00

Young Artists Debut Orchestra 4,500.00

Youth Leadership Institute of Erie 1,200.00

213,424.73

SMALL BUSINESS FINANCING

     Beehive Network

     Community Enterprise Financing Loan

YOUTH & EDUCATION

     Summer Jobs & More 95,372.64

95,372.64

Total Funds Disbursements (125,000.00) 4,155,127.26 4,155,127.26



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2023

December
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

     Our West Bayfront 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

19     Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Waterford Borough 84,600.00 249,800.00

Mission Main Street 2022

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 76,909.40 150,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 0.00 1,416,259.40 2,589,675.00

ARPA Transformative Funds

Subawards (83,750.00) 747,570.91 3,622,025.00

Contracted Services 7,750.00 162,082.44 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 296.18 4,287.03 11,295.00

(75,703.82) 913,940.38 4,000,000.00

Total ARPA Funds







































RESOLUTION NUMBER 1, 2024 
 

Resolution to enter into agreements with five 
(5) entities that comprise the recipients of the 

2023-24 Anchor Building Grant Program 
 

 
 Whereas, ECGRA’s mission of economic and community development recognizes the 
importance of investing in neighborhoods and communities by working with citizen groups 
organized as nonprofits, authorities established to promote economic development and 
municipal governments; 
 
 Whereas, the Economic Development Financing Law finds that a) “the elimination or 
prevention of blight can best be provided by the promotion, attraction, stimulation, rehabilitation 
and revitalization of industry, commerce and other economic activities” and b) “that by reason of 
the unavailability of private credit sources, redevelopment areas in cities of this Commonwealth 
have remained unimproved”; 
 
 Whereas, the Economic Development Financing Law states that entities like ECGRA 
may have as its purposes the promotion of “new or improved residential facilities or other 
activities deemed appropriate to eliminate blight”, and the promotion of “urban and commercial 
centers”; and 
 
 Whereas, the five (5) recipients are identified as the following primary applicants: 
Bayfront Eastside Taskforce, Maggie Knox Western, R.L Gaines Community Center, Urban Erie 
Community Development Corporation, and YMCA of Greater Erie; 
 
 Whereas, the eligible applicants are awarded grants totaling $301,500.00 to the extent 
outlined in the attached Exhibit “A”; 
 
 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie 
County Gaming Revenue Authority Bylaws, resolves to enter into agreements with five (5) 
recipients of the Anchor Building Grant Program so that they may flourish and create an 
economic impact on the region.  
 
 
On the motion of _____________________________, seconded by ___________________. 
 
 
This resolution was passed on the 18th day of January 2024 by a vote of _____-_____. 
 
 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

January 18, 2024 
 

ATTEST: 
____________________ 
Secretary, ECGRA 



Organization Project Title
Amount 

Requested

Amount 

Recommended

Bayfront Eastside Taskforce 426 East 6th Street Preservation Project $100,000.00 $75,000.00

Borough of Union City 2023 Anchor Building - City Building $100,000.00 on hold

Community Shelter Services CSS Window Renovation $100,000.00 on hold

Explore the Possibilities

St. John the Evangelist Church to Daycare & 

Special Needs Community Resource Center $100,000.00 on hold

Maggie Knox Western The Bastian Studio Building $100,000.00 $35,000.00

R. L. Gaines Community Center Project Re-Launch $60,000.00 $60,000.00

Urban Erie Community 

Development Corporation Repurposing Burton Elementary School $100,000.00 $100,000.00

YMCA of Greater Erie

Real Estate Dvelopment & Asset 

Optimization Study $31,500.00 $31,500.00

TOTAL $691,500.00 $301,500.00

2023 - 24 ANCHOR BUILDING



RESOLUTION NUMBER 2, 2024 
 
 

Resolution to enter into agreements with ten (10)  
Erie County community organizations and municipalities engaged 

 in Parks, Fields, & Trails as part of the Community Assets 
 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were fourteen (14) applicants for Community Assets funding and the 
Board of Directors affirms that ten (10) applicants have met the threshold for funding including 
being in good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $184,232.00 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with ten 
(10) Erie County Community Assets so they may flourish, create an economic impact on the 
region through tourism and continue to enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 18th day of January 2024 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

January 18, 2024 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Recommended

Asbury Woods Partnership Interactive Trail Map & Kiosk $6,650.00 $6,650.00

Bayfront Eastside Taskforce Community Garden Pavilion $12,500.00 $12,500.00

Borough of Edinboro Edinboro Lake Recreation 2024 $13,000.00 $13,000.00

Borough of Union City
French Creek Greenway Trail & Walking 

Path
$25,000.00 on hold

Erie Maritime Foundation Community Sailing & Boating Program $25,000.00 $25,000.00

Fairview Township Pleasant Ridge Park Pickleball Courts $25,000.00 $25,000.00

Faith Evangelical Lutheran Church
Outdoor Recreation Area for Church & 

Preschool
$8,570.00 decline

Greenfield Township
Multi-Use Court with ADA Access; 

Fencing, benches, tables, landscaping
$25,000.00 $25,000.00

Headwaters NRC Trust Pocket Park Project $9,500.00 on hold

Impact Corry
Construction of Corry Junction Greenway 

Trail
$25,000.00 $25,000.00

McKean Recreation Authority Youth Athletic Field Development $25,000.00 $25,000.00

Northwest PA Trail Association
Corry Junction Greenway Trail 

Refurbishment
$25,000.00 $25,000.00

Platea Borough
Platea Borough Park Equipment 

Replacement
$2,082.00 $2,082.00

Sisters of St. Joseph Neighborhood 

Network

Implementation of Connecting Greater 

Little Italy Federal Hill Plan
$25,000.00 decline

TOTAL Requested $252,302.00 $184,232.00

Parks, Fields, & Trails

2023 Community 
Assets Grants 

Recipients
814-897-2690
www.ECGRA.org



RESOLUTION NUMBER 3, 2024 

Resolution to adopt the Erie City Moms Pilot Project 

Whereas, ECGRA was formed to oversee and administer the investment and distribution 
of gaming funds in Erie County, Pennsylvania; 

Whereas, ECGRA’s mission of economic and community development recognizes the 
importance of local government, businesses, and citizen groups working together in a public- 
private partnership to address neighborhood renewal; 

Whereas, the Economic Development Financing Law recognizes that the unavailability 
of private credit sources in areas needing redevelopment is detrimental to cities in the 
Commonwealth; 

Whereas, the Economic Development Financing Law states expressly that entities like 
ECGRA may have as one of its purposes the alleviation or elimination of blight; 

Whereas, ECGRA’s Strategic Plan recognizes that basic services like housing and the 
resulting aesthetic improvements upon neighborhoods are important factors in achieving 
community satisfaction; 

Whereas, ECGRA believes, as a good steward of the Gaming Funds, that it is in the 
best interests of the citizens of Erie County to pilot an unproven concept such as neighborhood 
renewal in a specified geographic area, to learn from the pilot program, refine it and deliberate 
on its merits before offering eligible neighborhood renewal associations throughout Erie County 
the opportunity to implement the refined and then proven neighborhood renewal program; 

Whereas, eligible community organizations concerned with the proactive revitalization 
of respective geographic areas are a regional asset to be supported at a later date if deemed 
successful by a pilot project; 

Whereas, ECGRA has selected ERIE CITY MOMS, INC. (ECM) to launch said pilot 
concept with an operational grant of $75,000, which will be matched 1-1 by ERIE CITY MOMS, 
INC.  to the extent outlined in the attached Exhibit “A”; 

Whereas, ECGRA has selected ERIE CITY MOMS, INC. to partner with on launching a 
homeownership initiative for single parents to the extent outlined in the attached Exhibit 
“B”; 

Whereas, ECGRA declares the following milestones to be measured and analyzed as 
part of the pilot project: 

1. The successful rehabilitation of a blighted, two-unit residential building located 
at 226 East 10th Street in the city of Erie suitable for two families. The project 
will receive a rental license from the city of Erie.  

2. The successful completion of a homebuyer education program by two initial 
participants including credit repair, first-time homebuying, home maintenance, 
and other support services. 

3. Building of credit and savings accounts to be used for a down payment on the 
purchase of a house. 

4. Home purchase by graduate of program within 18 months. 
5. Creation of a safety and quality of life checklist that includes items such as 

smoke detectors, fire extinguishers, age-appropriate child safety hardware, 
and a washer/dryer. 

  



Whereas, ECM shall report to ECGRA within 12 months as to the successes, failures 
and obstacles encountered so that ECGRA may determine whether to refine the program prior 
to considering whether to offer the program to eligible neighborhood development 
corporations or social service agencies throughout Erie County. 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie 
County Gaming Revenue Authority Bylaws, resolves to adopt the ERIE CITY MOMS, INC. pilot 
project to the extent outlined in this document and attachments. 

 
On the motion of  , seconded by    . 

This resolution was passed on the 18th day of January 2024 by a vote of  - . 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 
 
 

 

Chairman, Erie County Gaming Revenue Authority 
January 18, 2024 

 
ATTEST: 

 

 

Secretary ECGRA 



Sponsor:

Project Name:

Category

Funds 

Requested from 

ECGRA

Funds 

Contributed by 

Sponsor Item Description Total

Personnel 

(Maximum 15% of 

ECGRA grant)  $        11,250.00  $          19,600.00 

Mentoring Director, Office Manager, 

H.O.M.E. Logistics Coordinator    $           30,850.00 

Professional 

Services  $                        -   

Construction

 $          31,950.00 

New roof, gutters, soffit, fascia 

completed 12/2023 using partial grant 

from Redevelopment Authority of the 

City of Erie  $           31,950.00 

Materials (to be 

installed by 

donated labor)

 $        63,750.00  $          56,360.00 

HVAC sytems for floors 1 and 2: 

$30,000

siding and paint: $20,000 

drywall and supplies: $10,000                                                 

interior and exterior doors: $10,000

plumbing: $10,000

electrical: $10,000

insulation: $6,000

flooring: $15,000

safety and security system: $5,000  $         120,110.00 

Supplies

 $            4,000.00 

       video series documenting 

renovation created by Revox 

Media:$3,000                   H.O.M.E. 

brochure and application packet: 1,000     $             4,000.00 

Other  $            2,280.00 
Commercial fire and general liability 

insurance  $             2,280.00 

Other 7,853.09$             Purchase of house  $             7,853.09 

Other     $            1,000.00 Moving services for mother figures  $             1,000.00 

Other     $          10,000.00 Savings "match" for mother figures  $           10,000.00 

In Kind
$3,000 in closing costs donated by 

Select Settlement  $                        -   

In Kind
$8,700 in roofing materials donated by 

Presta Supply  $                        -   

In Kind
$10,000 in cleaning services donated by 

Rainbow Restoration  $                        -   

In Kind
$6,499 in windows donated by Seaway 

Manufacturing  $                        -   

Totals  $        75,000.00  $        133,043.09  $         208,043.09 

2024 Pilot Grant Program Budget

Erie City Moms

Making Homeownership Accessible to Erie's Mother Figures

In-kind services and materials total $28,199








































	CALL TO ORDER
	ROLL CALL
	APPROVAL OF AGENDA
	1_2024 January 18, Board Meeting.doc

	APPROVAL OF MINUTES - December 2023
	1_2023 December Minutes.pdf

	DIRECTOR'S COMMENTS
	COMMENTS BY CHAIRMAN
	PUBLIC COMMENT
	PRESENTATION
	COMMITTEE REPORTS
	Treasurer's Report
	1_2023 December Profit & Loss.pdf
	2_2023 December Balance Sheet.pdf
	3_2023 December Budget vs. Actual.pdf
	4_2023 December Schedule of Grant Reserve.pdf
	5_2023 December Transaction List Detail with Visa.pdf

	Strategic Planning Committee
	Update from County Council
	Update from County Executive's Office

	REPORT OF THE EXECUTIVE DIRECTOR
	2024 January Directors Report.pdf

	SOLICITOR'S REPORT
	OLD BUSINESS
	Executive Director Employment Agreement

	NEW BUSINESS
	Resolution Number 1, 2024 - Resolution to enter into agreements with five (5) entities that comprise the 2023-34 Anchor Building Program
	1_RESOLUTION NUMBER_1_2024_Anchor Building.pdf
	2_RESOLUTION NUMBER_1_2024_Exhibit A.pdf

	Resolution Number 2, 2024 - Resolution to enter into agreements with ten (10) Erie County community organizations and municipalities engaged in Parks, Fields, and Trails as part of the Community Assets
	3_RESOLUTION NUMBER_2_2024_Parks_Fields_Trails.pdf
	4_RESOLUTION NUMBER_2_2024_Exhibit A.pdf

	Resolution Number 3, 2024 - Resolution to Adopt the Erie City Moms Pilot Program
	5_RESOLUTION NUMBER_3_2024_Etie City Moms Pilot.pdf
	6_RESOLUTION NUMBER_3_2024_Exhibit A.pdf
	7_RESOLTUION NUMBER_3_2024_Exhibit_B.pdf


	ADJOURNMENT

