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INTRODUCTION

Erie County, Pennsylvania, as with counties and cities across the United States, finds itself
at a pivotal moment as o result of the coronavirus Covid-19 pandemic, its impact, and its
continuing effects. The impressions the pandemic have left go beyond the obvious public
health crisis, one which has claimed the lives of more than 4.5 million people worldwide,
more than 700,000 in the U.S., and more than 400 in Erie.

Noting that, the situation beyond the public heaith crisis boils down to this locally: What
happened to people, government, schools, for-profit and nonprofit businesses, and the
economy overall since Erie County recorded its first case of Covid-19 on March 18, 20207
What are the lessons learned? Where can we go from here? With some local, state, and
federal funding support dlready affecting the situation - and a great deal more to come -
how can post-pandemic rebuilding best serve the Erie County community? Could this be a
transformational moment and, if so, what would it take for that to happen? Can this be Erie
County’s once-in-a-generation moment to address not only post-pandemic fallout but also
structural economic failures that existed long before Covid exposed them?

Such a stage was set when Erie County created the Economic Impact and Covid
Revitalization Committee (EICRC) on January 5, 2021. Appointed by County Council
Chairman Anderson and Vice Chairwoman Clear, members of the community were
selected to assist with gathering data, listening sessions held over Zoom, and recruitment of
expert testimony. This report reviews the timeline of the ongoing impact of the pandemic,
captures the findings of the committee’s meetings, and offers timely recommendations
based on the listening sessions held with a diverse range of community stakeholders.

Members of the committee are as follows:

Committee Chairs:
Co-Chairman Carl Anderson, Chairman of Erie County Council and Co-Chairman of the EICRC

Co-Chairwcman Kim Clear, Chairwoman of Erie County Council Finance Committee and Co-Chairwoman of the EICRC

Committee Members:

Mary Rennie, member County Council

Briain Shank, member County Councit

Perry Wood, Executive Director of Erie County Gaming Revenue Authority

Ferki Ferati, President of the Jefferson Educational Society

Honey Stempkaq, Director of Erie County Planning and Gaming Community Development

Jessica Horan-Kuncoe, Executive Director of the Erie County Council of Governments

Amy Murdock, Director of Governmental Affairs of the Erie Regional Chamber & Growth Partnership

Parris Baker, Associate Professor of Social Work, Gannon University




Support staff:

Nicole Inan, Deputy County Clerk and Assistant Supervisor of Elections
Tom Maggio, Erie County Gaming Revenue Authority

Tammi Michali, Erie County Gaming Revenue Authority

Doug Smith, County Clerk, Erie County Council

Amy Swartzfager, financial advisor to Erie County Council

After two organizational meetings, the committee began a series of 16 meetings and
listening sessions. Over the following nearly four months, the committee heard from major
stakeholders in the county representing government, business, nonprofits, and for-profit
organizations before work concluded in May.

Research and listening sessions yielded a wide range of findings detailed later in this
report. The Jefferson Educational Society was asked to review the outcomes of each
session to aid in an observation study of the findings, which formed the basis for a series
of recommendations made by the authors. An addendum to the report provides detailed
meeting summaries.

BACKGROUND & HISTORY

On March 16, 2020, Erie County Executive Kathy Dahlkemper issued a Disaster Declaration
that warned the area of what was coming and provided instructions on how to protect
ared residents and their families. After its first case of Covid-19 on March 18, 2020, Erie
County recorded 21,273 cases of infection and 419 deaths as of July 19, 2021. However, cases
and deaths were markedly lower by spring 2021, mostly attributable to increased
vaccination rates.

As of July 19, 124,157 full vaccines have been administered to Erie County residents
according to the Pennsylvania Department of Health Covid-19 Vaccine Dashboard.
According to a July 18 Erie Times-News report, that represents 51.9 percent of the
vaccine-eligible population (12 years of age and older). The Pennsylvania Health
Department’s goal of 70 percent of adults by the end of June was not met, remaining at a
distance in mid-July, but appeared within reach if those eligible continue to receive
vaccinations.

Further analysis shows that the pandemic has already had a residual impact that could
negatively affect the Erie economy for years. A joint task force of the Dahlkemper
Administration and Erie County Council in June 2020 created the following with the funds
received from Erie County’s Covid-1? County Relief Block Grant:




m

* Municipal Reimbursement Program: The purpose of this program is to mitigate the impact
of Covid-1? on Erie County’s 38 municipalities and the people that they serve. The county is
providing financial support through the Erie County C.ARE.S. (Coronavirus Aid, Relief,
Economic Security Act) Municipal Reimbursement Program to cover direct costs incurred in
responding to the Covid-19 public health emergency.

* Nonprofit Assistance Grant Program: The purpose of this program is to support Erie County’s
nonprofits - including first responders - that have been negatively impacted by the Covid-19
public health emergency. The county is providing emergency funding through the Erie County
CARES Nonprofit Assistance Grant Program.

* PPE for Small Businesses: The goal of this program is to provide “high touch” small
pusinesses with kits containing masks, hand sanitizer, and gloves, or other items. Groups
include medical and dental practices, childcare services and youth camps, museums and
historical sites, amusement and recreation centers, independent restaurants, barber shops,
beauty salons, nail salons, and personal care services,

* Small Business Assistance Grant Program: The purpose of this program is to aid small
businesses. Erie County received $24.3 miliion in block grant funding, of which $5 million has
been committed to small businesses (fewer than 100 employees) and tourism
orgonizations affected by the Covid-19 pandemic.

ECONOMIC IMPACT AND COVID

REVITALIZATION COMMITTEE FORMED

When the Economic Impact and Covid Revitalization Committee was created on Jan. 5, 2021,
the Erie County Department of Health announced there were 138 new cases of Covid-19 with
the number of total cases of Covid documented at 12,308 along with two deaths. The daily
announcements coming from the County Executive’s office were an ever-louder drumbeat
heralding the rise of Covid infections in Erie County.

The purpose of the committee, however, was not to confront the disease or to assist in its
tnevitable demise as a matter of public health. The purpose of the Economic Impact and
Covid Revitalization Committee was to look beyond the immediate onslaught of disease and
assess its more lasting impact on the Erie economy; its workforce, and Erie County businesses.

The purpose was also to familiarize committee members with information that community
organizations were gathering about the long-term impact of the pandemic. This information
could be used to counter short- and long-term impacts and enable Erie County to spring
forward when the pandemic was beaten.

“



Erie County government was not the only government thinking proactively. The federal
government had already passed the CARES. Act in March 2020. This was a 52 trillion
stimulus bill called the Coronavirus Aid, Relief, and Economic Security Act to blunt the
impact of an economic downturn that economists projected globally to result from the
coronavirus pandemic.

The CAR.ES. Act was sighed into law on March 27, 2020. Through its own act of law,
Pennsylvania allocated $625 million of its share of CARES. Act funding for block grants for
counties. Erie County was one of 60 counties in Pennsylvania eligible to apply to the
Department of Community and Economic Development’s Covid-12 County Relief Block
Grant Program. The County’s application was submitted June 16, 2020, and $24,358,828 was
received on July 15, 2020.

A joint task force of the Dahlkepmer Administration and Erie County Council prioritized the
application of available relief, developing programs and processes through which funding
from the Covid-1? County Relief Block Grant could be dispensed; to prepare a recommmended
budget for Erie County Council outlining best uses of the block grant funding; and provide
oversight of the implementation of the county’s block grant. The task force created the
following with the funds received from Erie County’s Covid-19 County Relief Block Grant
(fully outlined in the introduction):

* Municipal Reimbursement Program

» Nonprofit Assistance Grant Program

* PPE for Small Businesses

* Small Business Assistance Grant Program

However, officials in Erie County government wanted to continue to assess the damage
done by the pandemic to ensure that Erie County businesses and individuals benefited
from the CAR.ES. Act and to make sure that any other necessary remediation measures
were taken. The desired outcome was to ensure that Erie County businesses, organizations,
and residents received the help needed to address the negative impact of Covid-19. It was
this impetus that led to the creation of the Economic Impact and Covid Revitalization
Committee.

During the period in which the committee functioned, from January 2021 to May 2021,
combatting the spread of Covid and its negative effects on the Erie County economy
remained the central issue.




FINDINGS OF THE COMMITTEE THROUGH

RESEARCH AND LISTENING SESSIONS
AND RECOMMENDATIONS BASED ON
LISTENING SESSIONS

While some findings emerged across multiple sessions,
the following is presented in chronological order of the
listening sessions held by the Economic Impact and
Covid Revitalization Committee, noting both the date
and theme of the sessions.

A Call for Transformative Projects

Multinle Sessions (1/13/21, 1/20/21; 2/3/21; 3/10/27 3/31/21; 4/14/21; 5/5/21)

HIGHLIGHTS: Dr. Keith Taylor, President Gannon University; Steve Mauro, VP Gannon
University, Ralph Ford, Chancelfor Penn State Behrend; Amy Bridger, VP Penn State Behrend

FINDINGS: Repeatedly during listening sessions, the concept of transformative projects
was referenced. Federal dolfars of the magnitude and scale that are flowing to Erie
County and proposed to flow in the coming months allows an opportunity to invest in
projects that can create a multiplier effect, catapulting the economy forward.

RECOMMENDATION: Transformative projects could focus on people and/or piaces.
More research and community engagement are necessary to determine how best to
implement a transformative grant program.




Jobs, Education, Workforce, and Young People
Multiple Sessions (1/15/21 2/3/21; 2/10/27; 3/10/27; 4/7/21; d/14/21; 5/5/21)

HIGHLIGHTS: Bishop Dwayne Brock, Executive Director of Eagle’s Nest Leadership
Corporation; Daria Deviin, Executive Director of Erie Center for Arts and Technology

FINDINGS: Workforce readiness and connecting young people to careers is the purview
of many organizations in the workforce development system.

RECOMMENDATION: An up-and-coming piece of that puzzle is the establishment of
Erie County’s first community college. Not having a community college has cost the Erie
region milfions of doliars in funding and created a huge disadvantage in building a
workforce that can attract industry:

Spurring Small Business Revitalization and Growth

(1/15/21; 2/10/21; 5/5/21)
Impact on Erie’s Economy

HIGHLIGHTS: Dr. Ken Louie, Director of the Economic Research Institute of Erie at Penn
State Behrend; Liz Wilson and Cathy Von Birgelon, Ben Franklin Technology Partners;
Amy Murdock, Government Relations at Erie Regional Chamber and Growth Partnership,
Tina Mengine, Executive Director of Erie County Redevelopment Authority,

Chris Groner, Loan Officer at Erie County Redevelopment Authority; TJ Bogdewic, CEQO of
Bridgeway Capital; Cathryn Easterling, Director of Erie Office Bridgeway Capital

FINDINGS: smail-business resiliency was on full display during the pandemic. For
example, restaurants pivoted their service model to begin offering curbside takeaway,
utilizing app-based ordering services and other online platforms. After recognizing the
need to have locally manufactured PPE, such as face shields and face masks, early in the
pandemic, local manufacturers shifted production lines to meet the needs of the
community:

RECOMMENDATION: investing in municipalities” main streets and surrounding
neighborhoods is a true and tested revitalization approach. Focus should be kept on
these corridors by leveraging funds to upgrade their streetscapes, building stock, and
events that attract people.




Municipal Infrastructure Assets
(1/27/21)

Municipai Surveying

HIGHLIGHTS: Jessica Horan-Kunco, Executive Director of Frie Area Council of
Governments

FINDINGS: Ltocal governments have a large inventory of infrastructure-related projects
that is currently deferred.

RECOMMENDATION: investing in traditional infrastructure, like sewer and water, is
essential and should be prioritized

Organizing for Biden Stimulus Programs

(2/3/21)

HIGHLIGHTS: Bruce Katz, author of “The New Localism” and Director of the Nowak Metro
Finance Lab at Drexel University

FINDINGS: Beyond Erie County’s allocation of funding through the American Rescue Plan
Act of 2021, there are other bills currently in the works that will be formulaic and

competitive. Those sources have been identified by the Nowak Metro Finance Lab at Drexel
University.

RECOMMENDATION: £rie County needs a process to monitor, identify, and build
complex community codlitions around state and federal funding. Hiring a consultant, such
as Bruce Katz, the Founding Director of the Nowak Metro Finance Lab at Drexel University,
would give Erie County an advantage in understanding how to best utilize these funding
sources and organize around them. In his New Localism blog, Katz describes the concept of
an Economic Recovery Center to accomplish these goals.




Stabilizing Nonprofits

(2/2:4/21)
Impacts on the Nonprofit Sector

HIGHLIGHTS: Adam Bratton, Executive Director, The Nonprofit Partnership

FINDINGS: The nonprofit sector has been hobbled by the inability to fundraise. To
prevent the collapse of venue-driven organizations, the federal government created
the Shuttered Veenues grant program. However, many cultural organizations that do not
opercate d venue, while temporarily bolstered by PPP forgivable loans, still need support.

RECOMMENDATION: Nonprofits need grants. An inventory of readily available grants
at the local state, and federal level should be easily accessible to nonprofits in the area
along with coaching and support services for seeking such funding.

Stabilizing County Assets

(3/3/21)
COVID Impacting Erie County

HIGHLIGHTS: Casey Wells, Executive Director, Convention Center Authority; Chuck
Iverson, Director of Finance, Convention Center Authority

FINDINGS: Destabilized organizations require an injection of capital to maintain their
solvency. Some of these organizations are under the direct purview of Erie County
government, while others play a role in social and economic development alleviating
the county of this crucial role.

RECOMMENDATION: Erie County government has a responsibility to county-
related organizations that were destabilized by the pandemic. Many of these entities
are a catalyst for economic recovery, sustainability, and growth. Entities include Erie
County Convention Center Authority, Pleasant Ridge Manor, ECGRA, ECRDA.




Addressing Diversity, Inclusion, and Equity
(3/10/21 and 3/17/21)

Minority Communities in Erie County
Stimulus Disbursement Observations

HIGHLIGHTS: Dr. Parris Baker, Associate Professor, Gannon University; James Sherrod,
Executive Director at Martin Luther King Center; Gary Horton, Executive Director at
Quuality of Life Learning Center and President Erie Chapter NAACP; Autumn Anderson,
Project Manager at North Highland

FINDINGS: According to the US. Census, the 16503 ZIP code has 55 percent rental
housing; 89 percent of children qualify for free or reduced lunch; 36 percent of residents
are African American, 12 percent are Hispanic; and the majority of adult inhabitants
are not high school graduates. Distressed areas, featuring higher concentrations of
minority population, felt a more pronounced impact from the Covid-19 pandemic,
worsening already stressed communities and neighborhoods.

RECOMMENDATION: As Erie County brings in dolfars from all grant programs at the
state and federal levels, consideration for diversity, inclusion, and equity must be part
of the civic dialogue, the decision-making process, and the outcome measurement. in
other words, Erie County needs to measure how these funds impact the lives of
minorities and lift up communities in areqas that were already distressed prior to the
pandemic’s impact and worsened during the pandemic.




Fiber Optic Technology Needs in Erie County

(2/24/21 and 3/31/21)
Impact of Underserved Populations

HIGHLIGHTS: Joel Deuterman, CEO VNET; Matt Wiertel Director of Marketing VINET;
Erick Friedman, CIO of Erie County, Erie County Surveying of Underserved Populations

FINDINGS: The need for high-speed internet supported by wireline or fiber optic cables
was placed on full display during the pandemic. Erie County continues to have significant
geographic areas that are not served or are underserved by telecommunications
carriers. Lack of fiber optic infrastructure to the home remains a major barrier to
education, economic development, and citizen engagement.

RECOMMENDATION: investing in fiber optic subsidies, like the federal government’s
approach to rural electrification, needs to be pricritized by the incoming county
administration. It should work with both ILECs and CLECs to cover geographic areas of
Erie County — rural and inner-city areas - that are both underserved or not served at all.

Public Safety Response to COVID

(4/21/21)
Impact on Public Safety

HIGHLIGHTS: John Grappy, Director Erie County Public Safety; Dale Robinson,
Emergency Management Coordinator; Andrew Pennock, Emergency Management
Coordinator

FINDINGS: Emergency medical services, volunteer fire departments, and related public
safety agencies were pushed to the brink during the pandemic.

RECOMMENDATION: A new approach to emergency medical services and public
safety is required to be prepared for a future pandemic. The county’s approach to this
sector requires innovation. The more these entities can evolve to regionalization of
services, the more resilient they will be in the face of future disasters.




CONCLUSION

This is the time to plan with the help of expert guidance, then act with one voice that
reflects the interests of everyone in the Erie County community. Many refer to this
movement as this century’s *Moonshot Moment,” echoing the call to propel Americans
not just into space but to land on the Moon. It is important to note that those words were
met with action: The investment in innovation, the ongoing research that led to
actualizing those words. Today, words must become more than bandied about
inspiration phrases. Experts must be called upon to help communities, like Erie, make
smart, informed decisions today that will have implications for decades to come.

ECGRA

ERIE COUNTY GAMING REVENUE AUTHORITY
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ECGRA Communications Services Report

October 2021
Meeting with Executive Director
Ongoing Social Media Management
Ongoing Consulting
October Comms
IMPLEMENTED

29 Total October posts

18 Total graphics created

ETN media management, Katz Playbook visit
OPED drafting, subnrusswn & placement

growth[854873§002[

IN PROGRESS
Erie County COVID Report
Holiday Graphics
Parks Fields & Trails 2 Year Report
ECGRA Playbook
ECGRA Playbook Event
Roadshow Tours with ECAT, PACA, and Train Station Corry

IN PROGRESS | 2021 Grant Releases and Graphics

Community Assets - Arts Culture Heritage
Communiry Assets - Community Centers

Qr%er/(;?\iv S

assess, analyze lassert




I nt er- c h urc h Working Together...United in Faith

Ministries 250 West Seventh Street | Erie, PA 16501 | 814.454.2411 | icm@icmeriecounty.camr
of Erie County e

October 27, 2021

ECGRA
5340 Fryling Road Suite 201
Erie, PA 16510

Thank you very much for your sponsorship of the 2021 Keystone Conference at the Bayfront
Convention Center in Erie on Monday and Tuesday. This is always an outstanding event created
and produced by the Non-Profit Partnership as well as the opportunity for all of us in non-profit
work to gather and learn many new ideas, all the while showing off some of the best of Erie. It
was especially wonderful to be able to gather in person again this year. Your help in making this
possible and your presence are very much appreciated.

Sincerely,

A T Nams

Karen E. Adams, Director
Inter-Church Ministries of Erie County



Tammi Michali

From: Jennie Hagerty <jhagerty@mcwerie.org>
Sent: Friday, October 29, 2021 12:26 PM

To: Tammi Michali

Subject: Thank you

Dear Tammi:

Thank you for taking the time to tour the school project and learn about our project/partnerships. We are excited to
be a larger part of this area offering countless services to the community. Your questions and interest today
permitted me to further share the good work of the Mercy Center. | appreciate you coordinating the Board to visit
and site and take interest in our mission.

Have a nice weekend!
Jennie

Executive Director
Mercy Center for Women
1039 East 27t Street
Erie, PA. 16504

(814) 455-4577

Smile, Pray, Be Kind
~Monsignor John Hagerty
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MERCY CENTER
Q?/x\OK EN

Mercy Center for Women is designed to transition
women and children between emergency housing
and a permanent place to live. Women must be
homeless, motivated and committed to changing
their lives.

Everything starts with an interview with a case
manager who goes over the woman's personal
history to determine her needs. To be accepted, she
must be at least 21 years old and show that she:

¢ Is committed to life-changing actions for physical,
psychological and emotional growth

¢ Has no history of violence against herself or
others

* Has no serious mental issues

* Is in recovery from drugs and alcohol for at least

thirty days

If she has a criminal record, it must be resolved

or in a stage of resolution—parole or probation.
Similarly, if drugs or alcohol are an issue, she needs
to have completed her rehab program or have a
positive recommendation to our program from her
counselor.

Mercy Center for Women is a 501¢(3) charitable
organization that was founded by the Sisters of
Mercy in 1994 by bringing together the services
of Hope House, a transitional housing facility for
women and children, and GROW (Grass Roots
Opportunities for Women), an advocacy center.
Since the beginning we have served more than
8,000 women and children in our community.

We are open 24 hours, seven days a week and can
comfortably accommodate 17 families. The Center
is a family setting with 17 individual bedrooms.

We are handicap accessible, and have an accessible
bedroom and bath suite on the first floor. We have a
large fenced-in backyard with a playground.

For more information or if you are interested in
volunteering, call 814-455-4577.

Mercy Center for Women
1039 East 27th Street
Erie, PA 16504
Phone: (814) 455-4577
Fax: (814) 459-7012
www.mcwerie.org
Email: jhagerty@mcwerie.org

MERCY CENTER
Jor\WOMEN

Out Messton
Meticy Centet for Wemen is a sponseted
munistiy of the Sisteis of Mercy and is
commiltied te enhancing the digrity of
each petdon if serves thiewgh the healing of
bedy. mind and spiiit.
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Downtown spruce-up

More exterior renovations are being done thanks to Mission Maln Street grants. The

Juice Shop, 8 S. Center St., recelved new windows on Tuesday, and Impact Corry, 4 S.

mw:.zo_. St., Is getting a paint job. Both bulldings are owned by Josh Dyne of Dynasty
struction. _




BY MARYVANN MOOK
Staff wnifer

UNION CITY — Five pro-
jects that have been ongoing
in Union City Borou;
completed: the WalkWorks
Active Trangportation Plan,
the Comprehensive Parks
and  Recreation  Plan,
Caflisch Park Improvements,
construction of Municipal
Lot 3, and tree planting at

Municipal Lot 3,
WalkWorks Actlve
Transportation Plan - Union

Council, dur-

Contritasted pholo
Phasa 1 of the Caflisch Park Improvement Project in Unlon City Inctuded now side-
walks and new trash receptacies.

for

The Corry Joumal, Saturday, October 23, 2021

Mission accomplished: Union City completes 5 projects

ing ita Sept. 28 meeting,
adopted a resolution for the
WalkWorks Active
Transportation Plan. The
plan would enhance and
enable safe accessible travel
and guide future transporta-
tion enhancements and
infrastructure projects with-
in the borough.

The plan was created to
get Undon City residents and
members of the public who
visit Union City out in the
fresh air, give them a place to
exercise and an opportunity

to enjoy nature.

is is a plan the borough
will refer to when making
improvements within the
borough and applying for
ant funding to implement
plan,” Borough Manager

Cindy Wells said.

Borough officials worked
with The EADS Group engi-
neering firm and UPStreet
Architects. The plan has
maps that show physical
enhancements  including
walking loops and pedestri-

Projects

(Continued from front page)

an and bicycling amenities,
such as a water filling station
and bike fix-it stations.

The pian helps to identify
important destination points
and prioritizes  walki
routes that need upgraded.
Therefore, the plan includes
better sidewalks.

*The borough is looking at
areas that need immediate
sidewalk improvements,”
Wells said.

The plan was developed
by a steering committee con-
sisting of Borough officials
and staff, residents, mem-
bers of the Parks and
Recreation Commission and
Erie County Planning, along
with healthcare, transporta-
tion and recreation

funded through state and
local grants,

The plan was created as a
master plan for parks within
the borough and will contin-
ue to be used for reference
for grant applications to
implement the plan in sever-
al phases for all the parks:
Caflisch Park, Devereaux
Park, Tot Lot at First Avenue
and West High Street,
Southwest Park at Atlantic
and Washington streets, and
the Willow Street ball fields.

*The plan shows more
walking paths at Caflisch
and Devereaux parks, a disc

olf course and improved
fields on Willow Street,”
Wells  said The
Comprehensive Parks and

tatives.

The Active Transportation
Plan Is available on the
Union City Borough's web-
site at the following link:
http: / {unioncitypa.us bor-
ough/2021-active-trans-
portation-plan-priorities/ .

The Active Transportation
Plan was funded by a
$15,000 WalkWorks grant
from the Pennsylvania
Department of Health with
fum:llﬁl provided by the
State Physical Activity and
Nutrition  Grant  and
Preventive  Health and
Health Services Block Grant
from the Centers for Disease
Control and Prevention.

The Comprehensive Parks
and Recreation — This was

Recreation Plan is available
on the Union City Borough's
website at the follo link:
http:/ [unioncitypa.us/park
s-and-recreation/2021-
parks-and-recreation-plan/
Two phases of the plan
have been completed as the
Caflisch Park Improvement
Project - Phase 1 included
ADA accessibility in Caflisch
Park with walking paths;
improved parking area;
handicapped-accessible pic-
nic tables; and new swin,
sets, benches, grills and tr

receptacles.

Phase 2 of the project
included the purchase of
restrooms for those with dis-
abilities.

4 See Projects, P2

Funding the
Comprehensive Parks and
Recreation Plan and Phase 1
and Phase 2 of the Caflisch
Park improvements was
from the Department of
Community and Economic
Development Greenways,
Trails and  Recreation
Program grant for $50,000,
Union City Community
Foundation $10,000,
$110,000 grant from the atate

rtment of Conservation
and Natural Resources,
$50,000 from the
County Gaming Revenue
Authority (ECGRA) and
$30,000 from the Erie
Community Foundation's
Shaping Tomorrow grant.

Municipal Lot 3 - This was
constructed on South Main

| Street, across from the Union

City Public Library. The
parking lot project included
& mural affixed to the south
wall of the Dai Spa and
Salon building and greets
visitors traveling north-
bound in the borough. The
mural was created and made
by artists Tom Ferrarc and
Steve Mik of the Looking
Glass Project in Erie. They
researched the history of the
borough and engaged the

Erie,

Coriributed pholn
Municipal Lot 3 recently was constructed on South Main Street in Union Chty, along
with a mural and the planting of 11 tress.

The trees were financed by
remaining matching funds
from the Erie Area Council
of Governments {COG)

community in the mural’s
theme, colors and design.
Tree planting - The tree
project included the planti-
ng of 11 trees around
Municipal Lot 3 parking lot.
trees are redbud,
American elm, serviceberry
and red maple.

Multi-municipal
Collaboration grant trom
ECGRA. Erie County pro-
vided an $85,000 cash match
and the city of Erie provided

a $20,000 cash match, .

The.Erie Area COG plant-
ed more than 725 trees in 11
municipalities over four
years {more than a $250,000
value). The actual dollar
amount for the trees planted
in Union City has not been
determined.
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Mission Main Street grant gets ‘Deluxe’ treatment

Lcom

Joel Brennian and his wife,
Brittany, have owned a busi-
ness in Corry for the past five

years.

In 2016, Breninan purchased
the nurmber 46 portion of the
44/46 N. Center 5t. building
and a combined bar-
ber and tattoo shop called
Deluxe Tattoo and Barber
Company.

“I was interested in doing a
classic . tattoo/barbershop
combination, which is some-
thing that was common back
in the 19308 in New York Cil!
and on the west coast,’
Brennan sald. “It was com-
mon to see tattoo in the
back of barbersho
tattoo shops were i You
had to have sorne sort of fake
front where people could
walk in and out. S0 jt was just
really d?ssic — this nodath:
aspect of tattooing and
social aspect of F —
it mell well.”

in the summer of 2017,
gelmmn the num-

r 44 rtion, | movin,
Deluxe Tatrgo next door mg
separating the barber shop
from the tattoo shop. He later
sold the barber shop to Matt
Richards who is the current
owner and rents the original

barber h

Built in ), prior o own-
ership by Brennan, the build-
ing and storefront was most
recently Trendsetters Hair

Styling and Jerry's Barber
“When this building was

Abo Im.zimlldlng awners J
Chad Fenstérmaker

.

Corol Cony Journal

osl and Brittany Brennan {center and right) stand with
(left) outaide thelr freshly renoveted bullding which sports

new paint and fights. Above right, the rear of 44 N. Center St. also received a fresh out-

look thaniks
built, it was one solid store-
front and some time over the
geau it was subdivided,”

rennan - said, “When [
bought it, there was no way

to get upstairs. | asked the
ow;‘l:n'lganw&nhedamwe

supposed to get up there?’
and he said, 'ﬁﬂ, f this
ladder here.” So it was of
comical but [ thought, *OK,
there's this super cool space
up here and y can even
gHoit™

Since Brennan purchased
number 44, many renova-
tions have taken place to

access the second floor with
the eventual plan to move the
tattoo shop up there. The
moving of the shop has
allowed Brennan to open
Gallery 44 on the first floor, a
seasonally rotating art '

He currently has a show by
afﬁst Joel éui leCh titled
“Imaginarium” w| runs
through Nov. 27.

Many updates and tenova-
tions have been done to the
storefront as well as the inte-
rior. With the help of ECGRA
and the Mission Main Street
grant, Deluxe Tattoo has been

to the gecmétric mural that has bacome a papular backdrop for photos.

able to paint the front exteri-
or, paint a mural on the rear
exterior and add exterior

lighting.
“Because of the grant sav-
Ing us money, we have
ured the money back into
space to continue the inte-
rier . renovation  work,”
Brennan said. A
One unique aspect o
project wa?: the large-scale
mural on the back of number
44. Although brand new, the
mural has already received
much positive feedback and
has even become a backdrop

for senior portraits and other
hoto shoots.

P "'l‘ll:e mural has created a
spark and brought talks for
mP:ralsonoﬁ\erEgsith
the table,” Brennan said. “We
hope that this is just the

rennan  said that the
longer he's been in Corry, the
more he has seen improve-
ments made. He appreciates
the opportunities brought
Mission Maln Street throw
Impact Corry’s Executive
Director Charles “Chuck”

Gray,

“é\uck and I have been
very much on the same
page,” Brennan gaid. “When
we connected it was like,
‘you're doi ing new
and different and I want to de
something new and different,
s0 how can we help each
other?"

He's not sure when it will
come to fruition, but Brennan
hopes te have an art crawl
with pop-up galleries in the
diowntown.

“I'm excited to just see what
comes, whether in a store or
an open empty storefront or
the oid rail station,” Brennan
said. “But it needs a breath of
human interaction and spark
of creativity. We all have the
ability to think outside the
box, and to bring something
fresh to the tablei,And if we
can all just ringing it,
ﬂ\en]hopefuI;F;Pwe see ol

ple bring it, too.”
p‘zg;allery 44 and Deluxe
Tattoo _are open Thursday
through Saturday, 10 a.m. to
6p.m.

Covering Corry, Columbus, Concord, Clymer, Eigin, Findley Lake, Spartansburg, Spring Cresk, Union City & Wayne Township
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Your Turn
Perry Wood
Guest columnist

With expert’s help,
Erie prepares for
Investment, growth

Finance is a key drivin
) g force b -
;3:’1:;:1]“ indtustnes, clvic lnfmstruct?::angn?rloi:l
ent services. Finance determines
. s - Wh
t‘;;i :: %omg as a community and how fast we ;:
s r}lnifn:f Ehne naftion'is foremost experts on local
ancing is Bruce Katz, dir
Drexel University’s Metro Fin i
5 I ance Lab. Katz is al
co-author of “New Localism” a b expes Jy
g ook th
:gtviz:ﬁz btéhjf imgiortanoe of thinking lztcally arxt::)i,
W ymaking
Aot ioh ly, which informs polic across
Katzalso understands and
respects Erie -
;?lldied Erle, gotten to know its leaders a.r‘:d ::il::;
;oT:hny times to speak and advige i
; e past several months, Katz .and hi
:;ag;:: have been on the ground in Erie wor:i:;s:r;
tackle?ioil;tla:l;] a:) ero):eict we ag a community have
st & decade. Erie - and th
;:;;}g }:::la:ncggfﬁg? ﬂa‘; lrr:t gince Erie Refocu:efinvfri;:
. 8 spearheaded b -
ggﬁc til;velopment agencies, includingy fl:: ;cr?e
2o tyl aming Revenue Authority, the Erie County
R eveloprent Authority, the Erie Downtown De-
opgaeetgt (t,:orp., our cities and towns and the local
of commerce, have all be
acham!i s ol gun to take hold
s our county transform and reinvent it-
Katz has been quick to
point out -
sector investments in Erie have reac}tll;?ltapzlr‘t'lac::l
tipping point requiring key strategic
civicinvestments to amplify thefr ef-
fect. In addition, the new landscape
created by COVID-19 has caused
leaders to re-examine their revital-
ization strategies, especially around
teal estate and technology. These
Eﬂnvexsations are pivotal in Brie
that maximize Al AL ¥
e dolla:sin; r%cnclzss to and use of féderal and
o :t;velopmen . ting economic and communi-
part of the work to create i
a
;eufi?::;s?e cI::itz team has mterviewm';rn?g
o s, v c, and government leaders in Erie
and reviewed a dozen local planning doc-

auﬁsirgz.t;vgiking through the Jefferson Education-
b a;re e listening sessions have placed great
i as of economic development such as:
p irmrm;tkin0 il 8, raclal inclusion, tapping into a variety; |
e:dstingva on gectors, and building on our county's
plee a:iiet‘; Once the research phase is com-
guiding Erie Co:::; on h%nd tlgf Tt o |
w vest local re-
;;t:xhc::o i;ll;l::nv;l;ggtcllfrpmt}]ects that are embracr:d |
or i
er potential and social beneﬁ:: R st |

Katz was in Erie last week taking an up-close
look at what the ity of Erie refers to as the core: the
central business district, east and west bayfront
neighborhoods flanking downtown, and the water-
front. Tertiary projects include industrial infra- |
structure funding for the12th Street corridorand in- |
novation-based approaches to the plastics indus-
try. Our organizations, investors, and government
leaders are contributing to the playbook’s success |
by lending their ideas and resources.

This approach worked with Opportunity Zones.
it can work with the American Rescue Plan Act, the
Innovation and Competition Act, and the American
Jobs Act, all being passed or considered by Con-
gress as we speak. The goal is to make sure Erie
County has financial architecture in place to:

1) Win competitive grant applications.

2) Advocate efficiently by getting organized.

3) Ensure that as many Erie County residents
prosper from these funds as possible.

4) Build capacity where necessary.

Katz pioneered the Opportunity Zone playbook
for Erie County. Now, with the assistance of the Jef-
ferson Educational Society, Erie Insurance, the Erie
Community Foundation, and ECGRA, our commu-
nity will benefit from Katzto work on our next play-
book. This work could change outcomes for Erle
County as we all work to establish a competitive ad-
vantage for our economy and community benefit

for our citizens,

Having Bruce Katz, the nation's leading expert in
metropolitan government, as an adviser also gives
Erie County a competitive advantage in leveraging
these dollars with private and philanthropic invest-
ment.

In other news, ECGRA was recently selected by

Erle County Council and County Executive Kathy

Dahlkemper to administer a new grant program

they refer to as “tyansformative” grantmaking. In
the coming months, we will be working through our
board of directors in consultation with elected offi-
cials, local leaders and potential applicants to de-
termine what makes a grant application “transfor-
mative” in its approach. Instead of responding to
federal and state policies dictated from above, we'll
be looking at projects from the ground up.

As these exciting efforts move ahead, Erie's eco-
nomic development community is rowing in unison
toward Erle’s future — and from my vantage [am
pleased to report that it is brighter than ever.

Wood is the executive director of the Erie
County Gaming Revenue Authority.




