
  
 

MEETING OF THE BOARD OF DIRECTORS 

Via Zoom/In Person 

Knowledge Park 

5240 Knowledge Parkway; Erie, PA 16510 

March 21, 2024 

 

ZOOM Meeting Information: 

 

 

Meeting Link:  https://us02web.zoom.us/j/82814850627 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – February 2024 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

 

 

https://us02web.zoom.us/j/82814850627


12. OLD BUSINESS 

 

a. Harvest 912 grant amendment 

 

b. Youth Leadership Institute of Erie loan amendment 

 

c. Impact Investment Revisions 

 

d. Resolution Number 3, 2024 – Resolution to Adopt the Erie City Moms Pilot 

Project 

 

 

 

13. NEW BUSINESS 

 

a. Resolution Number 5, 2024 – Resolution to enter into agreements with forty-five 

(45) Erie County Special Events grant applicants, whose events take place between 

January 1, 2024 and December 31, 2024 

 

b. Resolution Number 6, 2024 – Resolution to enter into agreements with seven (7) 

Erie County applicants for Mission Main Street grants 

 

c. Resolution Number 7, 2024 – Resolution to Approve the Union Township 

Community Facilities grant 

 

d. Resolution Number 8, 2024 – Resolution to Adopt the 2024-2025 Budget 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, April 18, 2024 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

February 15, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on February 

15, 2024 in the Board Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting 

was given through an advertisement appearing in the Erie Times-News. The meeting was called to 

order by the Chair at 8:30 am. 

 

EXECTUIVE SESSION ACKNOWLEDGEMENT 

 

Mr. Barney:  An Executive Session for the purposes of Personnel was held on January 23, 2024 at 

the office of Knox Law Firm at 120 West 10th Street, Erie, PA  16501. 

 

 

ROLL CALL 

 

Ms. Amatangelo, Mr. Barney, Mr. Cleaver, Ms. Hess, Ms. Loll, Mr. Winschel, and Council Chairman 

Terry Scutella are present in person.  Mr. Wachter and Dr. Wood are present in person.  Guests in the 

audience include County Executive Davis, Councilman Bayle, Councilman Copeland, Councilwoman 

Shauerman, and Chris Carroll.  Andre Horton is participating via zoom. 

 

 

APPROVAL OF THE AGENDA 

 

Mr. Cleaver makes a motion to approve the agenda as presented. Ms. Amatangelo seconds the 

motion.  There is no discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – January 2024 

 

Mr. Cleaver makes a motion to approve the minutes as presented. Mr. Winschel seconds the motion.  

There is no discussion on the minutes.  Motion carries 6-0. 
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DIRECTOR’S COMMENTS 

 

Ms. Hess:  Just a couple brief comments. The first thing I want to say is, you know, over the last 

couple of weeks to a month, for lack of a better word, the bullying and intimidation that has come 

across our desks, to me is unconscionable. The good work that ECGRA has done is something that 

I'm so proud of here as an ECGRA board member and that we should be proud of as a community. I 

see some familiar faces here, and I think about the communities that we've supported.  Whether it 

was North East or Girard, or Corry or Union City that helps with the revitalization of some of these 

areas, whether it was organizations that have supported women, children, hungry, the homeless; 

those are all things that ECGRA has supported. And I'm so proud of that. And that's been led by 

Perry, supported by Tammi and Tom, and I couldn't be more proud of this organization. And I think my 

fellow board members would say the same thing. So, thank you to Perry, to Tammi and to Tom. What 

you've endured over the last couple of weeks, to me is not only unconscionable it's actually laughable, 

so I'll leave it at that. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Barney:   I would like to just commend the board members for staying above the fray; it has been 

a trying time since the last meeting. And you know, some of it comes with the job and I guess some of 

it is just cups. But you know, I commend each and every one of you for not adding fuel to the fire. 

Do we have any members of the public here to speak? I see we do. I would like to make note 

that those who have wrote in or called to let us know that they would like to speak, they have five 

minutes.  If after that, anyone has anything to say share, you will have three minutes. So, right now I 

see Cindy Wells, Borough of Union City.  She may not have been able to make it. Kelly Stolar, Inner-

City Neighborhood Art House.  Are you present?  Ray Luniewski – Lake Erie Fanfare and German 

Heritage Festival.  Are you here?  Okay then.  Mark Tanenbaum, Performing Artists Collective 

Alliance. 

 

 

PUBLIC COMMENT 

 

Mark Tanenbaum:  Hi, everyone. Thanks for having me today. Appreciate you allowing me to address 

the body. I appreciate your time. But more than that, I appreciate the support that has come to PACA 

over the years. My name is Mark Tenenbaum. I'm the Executive Director of PACA the Performing Arts 

Collective Alliance. I'm here today to offer my full unqualified support of the ECGRA work. PACA is a 

501 C 3 not-for-profit arts and entertainment entity located at 1501-09 State Street. We moved into 

the PACA building and there were five tenants in that building. Over 75% of the building was 

completely available of the 70,000 square feet that that building is; big, huge building. Overwhelmingly 

it was empty. The gas, the electric, the water had intermittently been turned off and on. The windows 

were boarded up all across State Street. There were no lights. It was scary. Our building was the 

proverbial eyesore on State Street. We were the picture of blight. There's no doubt about it. But a 

group of us decided to take it upon ourselves to make a difference and we decided to be the change 

that we wanted to see. And we cleaned up decades of rubbish, put in heaters and electric light grids, 

carpeting, walls, and risers, and put on our very first show. We saved our money, we reinvested it into 

additional improvements in our property and we put on more shows. We kept improving our space 

and doing more work. We renovated studio spaces and found more artists who needed space to 

work. In time we bought the property from the owner. We have invested into downtown Erie in a 
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substantial way and we did it before many higher profile organizations decided to join us. We've been 

there almost 12 years now.  

We pay prevailing wage. We hire union companies. We buy materials from local distributors. 

We got on the National Historic Register. We were the first property to be on the local Erie Historic 

Register. We pay 100% of our real estate taxes even though we don't have to pay a dime; We pay 

100% of school, county, and city because we want to be really good citizens and we want to be in 

good standing.  We want to support the work that's done out there. We now have over 50 full-time 

tenants as artists and entrepreneurs in our building. We are completely full. I have one open studio 

out of all of the studios that I have. I'm at 98% occupancy. We provide space and we support 

immigrants. We have the most diverse collection of Erie-ites possible. We've had tenants that have 

moved in and now move on into other places. We're kind of an incubator for business. In any year that 

comes there are no less than 250 events in our building. Sometimes there are three or four public 

events in the same night. This week alone, we had five public events; we had one last night and we 

were packed.  We had one and Clay Space had one. They've been there for 40 years.   

The arts are economic development.  The arts are sustained, concerted actions that promote 

the standard of living and economic health in Erie County. The arts are drivers of quantitative and 

qualitative changes in our economy. ECGRA thoroughly supports all of this progress. ECGRA has 

helped PACA with an Anchor Building grant, but they didn't do so on our first try. We were initially 

turned down. We had to prove ourselves.  ECGRA set high standards, ECGRA had a rigorous 

application process, they provided the funds in stages. They oversaw the expenditures of the funds in 

stages. They call for clarification, they personally inspected the work to see that it was done. Without 

ECGRA’s faith in PACA, we could never have grown to where we are now.  They provided the much-

needed funds that additional matching funds then helped.  Their faith in us boosted our acceptance 

levels with other funding providers and I cannot stress that enough. ECGRA was the vanguard, they 

were the tip of the spear. They were the grassroots, bottom-up supporter of innumerable important 

county-wide growth, including PACA.  And when other organizations saw that ECGRA supported us 

then those other organizations felt confident about supporting us. Without ECGRA, we wouldn't have 

gotten any support.  They're strict.  They're transparent and they are necessary. Without ECGRA, 

there would be no place for organizations like PACA to go. I urge the body to continue to support 

ECGRA and all of their work and I thank you for everything that you do. Thanks for hearing me. 

 

Mr. Barney:  I see that Kelly Stolar has arrived from the Inner-City Neighborhood Art House.  And 

Kelly, I informed everyone that they have five minutes. 

 

Kelly Stolar:  Okay, well, I won't need five minutes. I just came to support ECGRA and the board and 

everyone that makes these opportunities possible for the Inner-City Neighborhood Art House.  I'm the 

first lay person for the Neighborhood Art House. We are a ministry of the Benedictine Sisters of Erie. 

And we actually have quite a few different ministries all along the 9th and 10th Street area east of 

Holland.  

We've received two grants through ECGRA. I've been with the art house for almost seven 

years. And my first grant was a grant that was for safety and to have public visibility for the Art House, 

because there was no sign and our children walk from many different schools in the city, and there 

are supposed to be safe walkways. But there are different organizations that are popping up all 

around that have work releases and different things that aren't necessarily the most conducive for the 

students to walk. So, the city had proposed a safety grant or safety program that they were installing 

cameras that were along different corridors in the city, and it stopped at 10th and Holland, just west of 

the Art House. So, I ended up applying for our very first grant through ECGRA, to get cameras and 

signage. And we ended up later on installing a mural so that people knew that we were the Art House. 

So many people drive by and they're like, “Oh, I didn't know you were even there.” 
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It used to be a Good Year Tire center, and then it was also part of the Art House and Emmaus 

Soup kitchen. And then the Art House got so big that the soup kitchen ended up moving behind the 

Art House on 11th Street across from Pfeiffer-Burleigh and then the sisters purchased the property 

back in 1994, and the Art House has been there since. 

Two years ago, I took over as the executive director and started with a daytime programming 

where we have everything from open art studios, to homeschool programs, to our after-school 

programs, and Second Saturday programs. We went from having 320 students in the building 

between 3:15 and 5:15 to over 1,887 students last year come through – both adults and youth. So, 

we've really grown.  Then Tom Maggio had spoken to me about having a building assessment. And I 

said, “Sure, but how much is this going to cost?” And he said, “No, we're doing this so that people that 

have community programs can see where they would need assistance before they would apply for the 

grant.”  We had no idea we were having leaks that were coming through our windows. It was coming 

into the art rooms where the kids were.  All we could do was lay towels down and keep the water at 

bay. And then they came in, they did the assessment, and they said that we didn't need a roof repair 

we needed a roof replacement.  

At that time Sister Mary Miller was alive and she was running the Emmaus soup kitchen, and 

they own our building.  We had three quotes, and it was going to be anywhere from $150,000 to 

$180,000. And when she heard the cost, she was just devastated. Where was she going to find this 

money?   Sister Mary passed a year ago and I promised her that I would do what I could do to find her 

the money.  ECGRA was our saving grace because if we didn't have a roof there's no way that we 

could continue to have students let alone children and adults come into a building that wasn't safe and 

secure. So, I thank you all for that. And I'm sure Sister Mary is smiling down on us.  

I'm very passionate about what I do, and I believe in the arts and everything that the arts 

provide.  We are always on waitlist, so that is a testament to the programs that we offer the city and 

the students and the families.  Thank you.  

 

Mr. Barney:  That concludes those who had signed up.  Now is the time for public comment; anyone 

who has something – you have three minutes. 

 

Jacob Marsh:  Hi, my name is Jake Marsh. I run the Innovation Beehive Network site at Penn State 

Behrend and I help lead the Network as a whole.  For anyone who's not familiar, we serve small 

businesses, entrepreneurs and industry in this region. We help them and we provide services such as 

business planning, financial advising, market research, branding and sustainability on the 

environmental side, as well as apparent at my site, engineering.  We help you develop the product 

and take those steps forward that maybe you don't have the skill set for.  

We have received funding from ECGRA over the years and I just wanted to come up here and 

express the thanks, but also to encourage you and say that this is meaningful work. It's meaningful 

economic development, and it really has an effect on people, individuals as well as the students that 

work in our sites to serve those individuals. What we do, what we work to do is to lower the barrier to 

success, to lower the cost of failure so we need to be able to provide opportunities for people to test 

their ideas so that when those ideas fail, they can have another chance to try again, and so that they 

can isolate those parts of their ideas that are really successful and take them forward. And I think 

that's what ECGRA has offered us over the years is an opportunity to find out what works really well 

and to amplify that.  And part of that is this relationship that we have that we can come and we can 

speak to you. When we realize that something that we're trying to do isn't working, we can come to 

you and adjust course because you know this town really well.  When you're working in economic 

development here, you're working with people that you know, you're providing funding for people who 

can meet with you and adjust course when that's needed.  And we really appreciate that very much.  
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I see on a regular basis individual entrepreneurs that come to us and said, “We're even 

thankful for you having listened in the first place because no one else would.” So, we're able to offer a 

service that really is unique, that there isn't another place to go for a lot of these people. And I think 

that you offer something very similar to projects like ours - projects that needed a chance to figure out 

what they were before they grew and got support from federal government, from big donors, from the 

Appalachian Regional Commission.  

We're a strong collaboration and we put that collaboration very much at the center. We know 

it's difficult to collaborate right now. It is difficult for everyone to work together. So, we appreciate the 

work that you're doing, and we hope that you'll continue funding economic development work in Erie. 

If you would like any data from us, as a network or as a whole, if you want to talk about the way we do 

things, if you want tours, you can contact me anytime.  For real.  I will make time; we'll make space for 

you. We appreciate what you're doing. Thank you very much for your time. 

 

Kathy Roach:  Good morning, Executive Director Perry Wood, members of the ECGRA Board, and 

other distinguished members of the community. My name is Kathy Roach and I work at Gannon 

University as their Beehive manager, and I want to thank you for allowing us to speak today.  

Since joining Gannon University and its Beehive in late 2019, we have generated over 300 

early business insight products working even during COVID - not slowing down. We've never turned 

down a customer no matter their race, their religion, nor their economic status. The funding from 

ECGRA has served over 33% of existing businesses in Erie County with over 47% of our clients either 

having a business or creating one prior to being referred to our other Beehive Network locations, the 

Gannon University Small Business Development Center and other funding and support organizations 

in Erie and actually in Erie County.   

The Gannon University Beehive built a model that started sustaining businesses at only a 43% 

level in 2020 and has surpassed 68% in 2023. This is a great statistic compared to the National Small 

Business sustaining rate of only 10% succeed after one year in business. We do this by creating a 

standard of care, a level of trust, personalized attention, and unparalleled handoffs so that the small 

business sector stays in business to pay local taxes and hire employees as an essential part of the 

Erie rebuilding story. The metrics in the last year by Gannon University’s Beehive that reflect our 

three-year efforts on the negative impacts of certain populations are: technology businesses have 

improved this year from 26 to 42% of our customers, black customers supports improved from 22 to 

33%, keeping in mind that Erie County's black population was 8% in 2020. Minority customer support 

improved from 28 to 36% in the last year, and the percentage of Gannon University Beehive small 

businesses who we serve whose owners are under 50 years old have increased from 71 to 77%. 

So, in summary, we are driving technology thinking into our small business creation. We are 

reaching out and helping those who have been overlooked in the past. We are keeping businesses 

and people in the Erie and Erie County area, and we are gaining younger interest in starting and 

owning a business.  Thank you so much for your time and attention. 

 

Brian Fuller:  Good morning.  Thank you for the time this morning and thank you for everything that 

you guys do. I am Brian Fuller, the Director of Operations and Strategic Engagement at Mercyhurst 

University. I'm also the Director for the Center for Intelligence Research and Analysis Training and the 

Director for our portion of the Beehive Network, which is the Innovation Entente Lab. With me 

standing next to me is our student director of the Innovation Entente Lab as part of the Beehive 

Network, Mr. Riley Polkowski. 

We're here today because we feel as a trusted part ECGRA has been one of our most trusted 

partners in the success of the Northwest PA Beehive Network, not only the network, but the growth of 

the entrepreneurial ecosystem in the Erie region and small business development. So, we feel coming 

back to a lot to let you know the success and the impact that you've had on the small business 
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development and the entrepreneurial ecosystem in Erie is highly important. And we want to be able to 

give you some statistics.  

Our job in the in the Beehive Network is to provide market analysis competitive intelligence 

data, we basically provide about what would cost $100,000 worth of services for free to those that 

you've heard my colleagues talk about those communities that we’re reaching that normally couldn't 

afford that, nor do they even know where to start to get those services. Thanks to the funding from 

ECGRA and the support from ECGRA, we've been able to open that door for them. So, I would like to 

share with you some of the stats that we've had since 2020 out of the Innovation Entente Lab in 

support of the Beehive Network.   

Businesses serviced since February 2020: we've completed 211 total projects for businesses 

and servicing 211 different businesses. Out of that, 106 businesses have been established and are 

currently operating. We have nine that are currently still in development and should - hopefully by the 

end of the fiscal year - be fully established. We've had 14 returning clients come back to us for 

expanding those businesses and for further development of other intellectual property that they may 

have. We've developed 18 E-commerce or online services, so we've been able to help those that are 

moving online. We have a huge cyber security capability, data science capability that we bring from 

Mercyhurst to the Beehive Network. So, we're now opening that up and allowing clients to understand 

how to develop an E-commerce sales. Out of all of that, we estimate that we have either directly 

affected or sustained 500 jobs. So, we've either created or helped to sustain.  Some of the notable 

businesses you may recognize in the community that we've had an effect on are Andora Bubble Tea, 

the Monticello Massage and Kinesiology, Your Sailing Adventure, the Barista Cat Cafe, Pineapple 

Eddie’s Southern Bistro, Adventure Erie, ASCEND Erie, Always Together, and Donato’s of Erie.  

Through the Innovation Entente Lab, we've also been able to employ 63 students; that's about 

21 students per year that are gaining applied experience in their field of study in competitive business 

intelligence. We've also been able to attend five major entrepreneurial events in the Erie region in 

supporting other organizations outside of ours. And one of our biggest steps this year, thanks to the 

funding from ECGRA is we've opened up and established an office at the Booker T. Washington 

Center.  So now we are reaching the inner-city community in that demographic that we know need our 

support and help that may not necessarily be able to get to us.  

In conclusion, I want to thank all of you for the influence that you've had on the success of the 

Northwest PA Beehive Innovation Network. I want to thank you for the success at each of our 

university’s labs and the students that have gained that experience from that, but most importantly the 

effect you've had on the Erie region community and being able to grow our small business district and 

entrepreneurial ecosystem. Thank you. 

 

Christopher Lantinen:  My name is Christopher Lantinen and I'm here representing the Penn West 

Edinboro Beehive. I serve as Director of this Beehive site and considering our first-year grant report 

was due on February 16, I felt it appropriate to provide some highlights over this first half of the fiscal 

year and to briefly discuss how the program, funded numerous times by ECGRA, benefits the region 

and its residents. Before I begin, I'd obviously like to echo the thoughts of my Beehive colleagues – 

Jacob, Kathy, Brian and Riley and those not present today.  

From July 1, 2023 to January 2024, our Beehive site has served 32 clients and completed 39 

client projects; this already exceeds averages over the past three years of our operation. So, we're 

serving more, and I would say more effectively. We will likely serve another 20 clients before the end 

of the fiscal year. According to the US Bureau of Labor Statistics, the median hourly wage for a 

graphic designer is $27.  We track all student hours spent on projects and we can tell you that we 

have provided approximately $40,000 of free work in this category to small businesses, entrepreneurs 

and nonprofits in the region. So that is the money that ECGRA has invested in the Beehive going 

directly back out to the community via services. In addition, we have provided approximately $8,000 in 
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marketing assistance to similar entities.  A large portion of the $8,000 in marketing services went to 

search engine optimization services and optimizing businesses existing websites.  I can tell you that 

these programs that we use that these businesses would not have access to otherwise are $100 to 

$200 a month to pay for these services.  So that's SEO search engine optimization. Again, a thing 

they would not have access to without something like the Beehive existing in the community.  These 

statistics do not count projects completed solely by faculty members or workshops and lectures that 

the center has provided.  

Another highlight over this first year of our ECGRA funding has been our outreach events. The 

first took place in Union City in collaboration with Cindy at Union City.   In October 2023, over 20 

attendees came out to learn about Beehive services. The second just took place in early February. 

This was a visit to the monthly Girard-Lake City Chamber of Commerce. Once again over 20 

attendees heard about us there.  In fall 2023, our Beehive also held two business workshops in Corry 

at the Corry Higher Education building and in collaboration with Impact Corry. We had a workshop on 

July 31 attended by nine individuals, the second was attended by six and I believe that was in August 

2023.  

As always, we'd like to thank ECGRA for the support of the Beehive project and of the 

excellent creative students that benefit from this program. I would say that together we are providing a 

premier experiential learning opportunity for students all the while giving businesses free work that 

again they otherwise may not be able to afford; like 99% would not be able to afford.  A true win-win. 

Thank you.  

 

Patrick Miller: Good morning. I'm Patrick Miller. I'm the Director of Development at the Erie Regional 

Library Foundation and we handle the funding for the IDEA Lab, including the grants from ECGRA 

and want to say thank you to the board and everyone involved.  

The Idea Lab at the Blasco Library is meant to be an incubator for not only arts and 

exploration of technology, but also serve as a pathway to entrepreneurial-ship for residents of Erie 

County. The Idea Lab at Blasco in the last year boasts over 1,900 registered individual users with 

over 1,000 individual check-ins in the last 12 months. The Idea Lab has hosted 200 programs and 

introduced over 1,800 attendees to the various services available. The funds provided from ECGRA 

have been able to help fund purchasing a second Glowforge, new printing machines, sewing 

machines, new laptops and an accessible entryway to the lab.  

The seed money provided by ECGRA has opened up funding from other partners in the 

community and has let the Idea Lab more than double its services since it first opened.  The number 

of individuals coming in - the librarians work with them and identify any possible business 

opportunities and work with connecting them with the other Beehives across the network. It's an 

exciting time and I just want to say thank you for all of your support in letting us provide this access to 

the Beehive Network. 

 

Charlene Kerr:  Good morning. My name is Charlene Kerr and I’m representing Downtown North East 

and all the nonprofit organizations that we help through ECGRA’s funding.  This morning I don't 

necessarily want to talk about all the statistics because I think you know how many small communities 

you help, how many businesses you help, the jobs you create, how many visitors you bring into the 

community. Rather, I'd like to emphasize two things.  

One is your grant process. I've been in the Community Development / City Planning profession 

for over 40 years, and I find that your process is probably the most uncomplicated, the most thorough, 

the most accountable and the most a-political process that I have ever worked with in over 40 years.  

And the second thing is your staff. You have three people probably doing the work of what most 

government agencies would take 10 to 20 people to do. They're accessible, they answer their cell 

phones, they respond to our voicemails and to our emails. If they aren’t there, they get back with us in 
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a day or two. They're responsive, they're creative.  If we come to them and we say, “You know, we've 

got this problem.”  You know, lo and behold, they come up with an innovative solution, either technical 

or financial, to help us with that problem.  

And I think the best thing is that they are a-political; the process is a-political.  That's why 

ECGRA was formed. And I don't know of any government agency that could operate with so few 

people as effectively and efficiently as ECGRA does.  They've helped us with so many projects and 

just so many activities, and I want to thank you and please keep ECGRA the way it is.  Thank you. 

 

Dave Sample:  My name is David Sample and I was on the ECGRA board from 2008 to 2022. In the 

first two years of ECGRA, we had three executive directors, two of which were appointed by County. 

What we found out rather quickly was we could not get anything accomplished because everything 

would have to be done at the next meeting or the next meeting. So, we decided to hire Perry; bring 

him on.  

The one thing that people fail to realize is that economic development is directly related to 

quality of life. And we have many situations whether it be Corry, North East, Fairview, Girard, 

Edinboro, that these different functions would not exist without ECGRA.  Once Perry came on board, 

we dealt with nine Lead Assets, we were able to put that to bed - Summit Township and the 

contiguous communities to get a proportional share of the money.  And they've received that and 

we've got a seamless way to deal with that.  

I know for a fact that whether it be Corry or North East or Edinboro, all of these communities 

have prospered. And if you were to move this back into county government, it would be much to do 

about nothing. It's my opinion, that what they want to do is move these monies into the coffers of Erie 

County. You know, nobody outside of the city of Erie will ever have any quality-of-life issues dealt with 

again.  

I applaud Perry, I applaud Tom and Tammi for their efforts. And people are right - this couldn't 

be done in regular government without six or seven or 10 people. The matters of how they do things 

are seamless. I can’t tell you how many people have come up to me over the years and said, “You 

know, we wouldn't exist ECGRA.”  It’s the Waterford Fair, Albion Fair. None of these things would be 

around were it not for the programs that ECGRA has developed.  I applaud your efforts and I really 

hope that the board sees its way fit to continue on because it's been very successful.  Thank you. 

 

Jessie Collura:  Good morning.  My name is Jessie Collura.  I'm the Executive Director for the Young 

Artists Debut Orchestra, also known as YADO. The YADO is a nonprofit organization which embraces 

the great idea of inclusion, diversity, equity and accessibility. The YADO strives to transform lives by 

providing the highest level of music education and public performance opportunities for students ages 

six through 18 by making programs accessible to disadvantaged students through financial assistance 

and outreach.   

This morning, the YADO organization would like to present to you the reasons why we believe 

it is vital that ECGRA continue in support of an equal opportunity, instrumental music instruction for 

children in our community.  I would like to open our presentation with one brief video; we actually had 

two and one was a testimonial from the first female pilot to fly the fastest jet in the entire world when 

she came to our program, and she studied violin.  But we're now going to show the Prelude Strings 

recital at the Senior Living Center. 

 

Video of the Young Artists Debut Orchestra is played.  It may be found here. 

 

Jessie Collura:  Now I'd like us to consider the Erie school district's 2023 PSSA reports published in 

GoErie November 2023. The reports indicated that English scores were 32% below basic level, and 

the math scores were 62.6% below basic level. I'm sure that you will agree that these scores are 

https://www.dropbox.com/scl/fi/42nqtwmj2gxnenz7q0ge8/YADO-presentation.mp4?rlkey=bkg99sax4uzn7w00i5sd3m1ee&e=1&dl=0
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unacceptable for the children in our community and should be significantly higher. However, there is a 

rapid solution to raising the low math and reading scores. I would like to share with you the following 

results from a recent study published in the Journal of Neuroscience.  The Harmony Project, a 

Community Music Program in Los Angeles for low income kids, conducted a study which showed 

direct evidence that playing a stringed instrument and music training has a biological effect on the 

child's nervous system. These studies indicated that students studying music scored higher on 

reading tests and showed larger improvements in their brain. 

 

Dr. Wood:  I'm sorry, Ms. Collura. We have a limited time. But if you'd like to enter your comments on 

record with us, that would be great. 

 

Jessie Collura:  We thank you so much for the support from ECGRA and we ask for your continued 

support.  Thank you. 

 

Patrick Gehrlein:  Good morning. My name is Patrick Gehrlein. I represent North East Borough. Today 

I want to come to you and thank you, as a board, for having vision, for being steadfast in your mission, 

and for allowing your staff to be collaborative. That's almost a strange word when you're talking about 

a community organization and community development - especially in government.  We’re too often 

accustomed to the phrase OPM, which is other people's money, and it's very easy to spend other 

people's money. You are stewards of those dollars that come in through gaming revenue, and you 

spend them in a very unique way.  You touch a lot of communities, and you collaborate with a lot of 

communities, whether you know that or not.  

Most everybody will stand up and say, “Thank you for your money.”  But it's not the money that 

makes the difference. It's the collaboration, it's challenging those concepts, and it's allowing these 

communities to function and carry on the mission.  You have a group of people in this room who will 

carry out any mission, they’ll walk through fire for Erie and Erie County and the people they serve. 

What you're doing to facilitate that is immeasurable. And I want you to know that there are always 

trials, there are always tribulations. We are in this together.  

And whether it's North East, whether it's Union City, you go across Erie County, ECGRA has 

touched all of those communities. And they do it by saying, “How can we help?”  If you look at any 

groups that are forming in the area, whether it's organized by Erie Insurance, whether it's organized 

by Gannon, whether it's organized by other groups, whether it's organized by the County, ECGRA is 

at the table.  The reason you're at the table is because you are efficient, you challenge the norms of 

which we expect in government and solutions, which is, “We're going to work really hard to meet a 

couple of times and then drop the ball.”  I've sat there; I've watched this happen in Erie and it was my 

greatest frustration to see talented folks not given the opportunity to succeed.  

This community deserves ECGRA.  We are grateful for everything that you do.  We wish that 

you have the steadfast courage to continue doing it and to realize that the impact you make is not in 

the dollars you spend, but it is in the lives that you touch in all of the communities around you. 

Continue to do that. Continue to be the visionaries that we need. I was asked one time what is a 

leader? We are the leaders we've been waiting for. You are the leaders we've been waiting for. So 

please continue your good work. Thank you so much for being so gracious to allow us to come into 

your room and to explain our projects, to have you hear our vision, to have you hear our passion and 

to carry that forward in what we do every day. Thank you so much for your time. 

 

Shawn McLaughlin:  My name is Shawn McLaughlin. I run with Mill Village Volunteer Fire Department. 

I've been there for 36 plus years now and I'm also on Mill Village Borough Council. What I'm here for 

today is I don't know if you folks are aware of the EMS / fire issue which is going on in Millcreek right 

now. They're trying to make that one fire department. But a lot of our money comes from fundraising, 
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which takes more time out of a volunteer’s life.  Right now, the fire department I belong to, the 

$155,000 that we usually save a year to buy equipment is now going for paid staffing, which is a 

combination between us, the borough, and the township. It's the municipality’s responsibility to 

provide those services to the community. Right now, we just raised taxes in Mill Village Borough; I 

think LeBoeuf Township is raising taxes. 

Way back when this casino was coming to Erie County, if my memory serves me correctly, it 

was sold to us as a property tax relief. I haven't seen any property tax relief.  I was only asked to 

speak a couple days ago so I didn't have a whole lot of time to prepare, but a couple statistics from 

the money you gave away the other day. The city has a population of roughly 95,000; the county has 

a population of 176,000. The city got $1.324 million, and the county got $325,000.  Per person, that's 

$14 per person in the City of Erie and $1.85 per person to the county and I don't feel that's fair. That's 

what happens a lot of time with all the county funds, not just the gaming funds.   

And I am going to be going to County Council meetings as well from here on out as much as I 

can. We need to take some of this money and make it available for the fire departments. I'm trying to 

get a committee together to - I don't know how to do it and how to do it legally - but basically what 

Millcreek is doing, but make it a county provided service such as they do. I know they do it in North 

Carolina, South Carolina and a lot of the southern states they do; it's all county provided.  Plus, a lot of 

their police officers are cross trained as fire people too so if they get a fire, you know they might have 

two people on the truck, but they got three police officers on, well, then they have a crew.  So, it has 

to do with a lot of cross training and so far we've had a couple of meetings in South County and 

anytime I bring up cross training to any of the townships, they don't want to hear it.  They say that 

that's not going to work. So, I’d just like you to take consideration for that. Thank you.  

 

Jay Breneman:  Good morning.  Jay Breneman, former County Council member representing District 

Four; served as Chairman of County Council, Chairman of the Personnel Finance Committees, 

Election Board a couple times.  And during my four years, I was the Council liaison to every single 

economic development entity that we had a liaison for. I didn't know much about ECGRA when I 

became the liaison, but I can tell you I learned real quick that they had their stuff together and that 

they were innovative.  But also, to the point that we've seen in this room, they represent every single 

corner neighborhood in this community. You see more people, just everyday people, that are working 

on projects to better their community.  It’s mind blowing the number of everyday people you see 

involved in these projects are helping innovate in their own community.  

You know, we've been through a battle like this before. When there's a pot of money 

politicians come in. They want it, some state legislators want it, some county officials want it; they 

never present any new arguments.  The same old arguments that have been dealt with and proven 

wrong before. And the fact that it comes from a county government that has become more opaque, 

and even when last time it was proven that the county's grant making process was not only 

ineffective, it was very fly-by-the-seat of your pants; millions and tens of millions of dollars going 

without review at all, they went on knowing this money and rubber stamping it year after year. When 

that happened, we reached out to ECGRA and said, “What can we do? What processes can we 

follow?”  Now, does the county still follow that?  Did they ever enact that?  I don't know; I left office at 

that point.  

But, you know to this point is that it took me two months to get a right-to-know request, a 

simple one, from the County Executive’s office. The number of reporting and oversight of the County 

Economic Development Department, which isn't even in the Administrative Code, is virtually unknown.  

The results?  You publish your results, you put everything online so when somebody asks for 

something, you publish it, you tell people, you go above and beyond every single organization when 

they're dealt with aspersions.   
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Some people say, “Where there's smoke, there's fire.” There's a dumpster fire but it's not in 

here. And a lot of what you see is hot air. And I would say that you should get past the abuse, get past 

the bullying. And Brenton Davis is a child abuser, and you should not trust a word that comes from his 

mouth.  Thank you. 

 

Peter Burton:  Thank you for allowing me to speak. My name is Peter Burton, President of Burton 

Funeral Homes, but more importantly, I'm the Mayor of Girard Borough. I want to thank ECGRA as 

well, following everybody's sentiments.  With ECGRA money, we've been able to come up with a 

master plan for our small community. We also were able to become a member or recognized on the 

National Registry of PA Historical Places. We wouldn't have been able to do any of this without 

ECGRA money. We've received about $450,000 since 2018. We've done about $1,300,000 in repairs 

and improvements with that $450,000. We were recognized last year from Preservation Erie 2023 for 

our education advocacy on some of the great things that we've done in downtown Girard. So, for a 

small community of 1,500 homes and 3,000 residents, I went door to door to many of these homes for 

the ECGRA Renaissance grant and Mission Main Street.  Many of the people, if we weren't matching 

their funds, these projects would have never even happened. When you look on the Bob Ferrando 

Ford cam, downtown Girard looks like a pretty cool place. 

 

Brian Gregor:  Good morning, Board.  This is my first time here.  My name is Brian Gregor, 

representing Union Township, Union City, Pennsylvania. I’d like to say thank you to Mr. Wood, Mr. 

Davis, and Mr. Bayle for coming out. We have recently acquired the TETRA building and that's what 

I’m speaking about today.  We received an email from Tracy Michali, is that right? I’m sorry, Tammi.  

We presumed that we were receiving our grant. I know you spoke with Mr. Earl Brown.  The thing 

about townships is that we’re voted on. We get one month of beating back. So, we take time out of 

our day to do township news. As you can see, I’m underdressed from all the VIPs here.  I’m a county 

guy. 

So, I guess our grant is in the queue. Can you give us some kind of time correlation you think 

that money would come about?   The reason I ask is that the TETRA building has a lot of future 

potential. The county people take care of their own. We've always taken care of our own.  To hit Mr. 

McLaughlin said, dollar for dollar, ECGRA’s about Erie Community, equality.  The county's not getting 

what they deserve. There are no shelters in Union City except for churches. So, we’re going to be the 

first with a warming center with TETRA.  If God forbid there is a fire and a family is misplaced, there's 

enough rooms in the TETRA building that we could take a family there and put them up for three four 

days until they get back on their feet again and figure out where they’re going to go.  

The quality of life we have in the county, I don't think that people in here understand.  You 

folks can go out your back door on the deck, have a cup of coffee on a Sunday morning. You don't 

breathe dust.  We chose to live in the county; we chose to live on dirt roads. But the time has come 

where we need to start looking at paving the roads. You guys have stipulations on what the money 

can be used for. We need a better quality of life. I'd love to go out on my back deck and just sit and 

have a cup of coffee in the morning, open my windows up and have the fresh country air come 

through the windows.  That doesn't happen. The townships, our hands are tied with salt brine because 

of the DEP.  The fight is that they charge us so much money to brine roads.  We get $5,000 a year in 

a budget to brine roads.  How long does it last?  Last summer, it was dry. We actually cut our brine 

with water to do all the roads. So please consider the county people a bit more.  I would really 

appreciate it.  Just listening today was all about Erie, Erie, Erie, Erie. Just from listening today.  I know 

you guys are sending funds to the county, but we need some help with our roads. It’d be great.  We 

chose to live there.  Thank you for your time.  I appreciate it. 
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Councilman Charlie Bayle:  Good morning, Dr. Wood.  Good morning, Board.  Charlie Bayle, I’m the 

County Councilman for District Six. I'm also a resident of Washington Township, so I’m wearing both 

of those hats today. I’ll try and be brief because I know what it's like to sit up there and have rocks 

thrown at your head; I go through that on a consistent basis so I appreciate that.  

Obviously, there's been a lot of talk about this in the past few weeks and I think that we need 

to clear up some of those things. I don't think anybody disagrees that gaming money is beneficial and 

has been beneficial to the community. I don't think you'll find a person or very few in this entire county 

that would disagree with that; myself included. I think it's done some great things. I think the question 

becomes operation and administration of those funds. And I think that there are some questions to be 

asked there, and that it's appropriate for someone like myself who is a member of Council and 

oversight, or as it was put in an email yesterday, a financial partner of ECGRA.  

So, I find it a little concerning in the interest of I heard strict and transparency and all these 

things. I put in a request. I started to look, and they do put stuff up on the site, and I started to go 

through it and it was just like going over my own bills at home, I started to look at credit card 

statements and it’s and ECGRA credit card so it's county dollars. And I started to see some things that 

just raised a question.  I asked for detailed invoices of all the Amazon purchases that have occurred 

over the years. I didn't think it was a difficult task, but it was treated as a right-to-know request. I'm not 

sure why it’s a right-to-know request when as a member of Council I serve as a part of an entity that 

overseas another entity.  But I want to see there are several scenarios here. So, the legality of the 

request that I made, the possible fees that would be assumed in order to provide this request, not that 

there were fees, but the possibility. It creates a perception of possible impropriety.  There are several 

scenarios, you know.  We don't want there to be any perception of impropriety with anything we do. 

Council has been beat up for months about that, so why would I as a Council member expect 

anything less from an entity that exists under our watch? So, you know, there's this scenario that 

possible impropriety or whatever which I’m not accusing or saying that's a scenario, that it’s not legally 

possible to provide me with that information; that’s concerning.  Or that you feel that you don't have to 

provide me with that information, that's also a concern.  

So again, it's not a question of does the gaming money do good things out in the county? It 

does. And in the city for the entire county. It's a matter of the processes and transparency.  Frankly, 

that’s transparency.  I mean, several people here know, maybe not everybody, but my wife is in year 

three of a diagnosis of early onset Alzheimer's.  And so, we have an Amazon account and I asked her 

could she please pull up the records of Amazon so I can see our purchases? It took her two minutes 

30 seconds to pull up since 2007 what we spent on Amazon. I don't think it's a ridiculous request, and 

you know, I would really like to see that information.  

A couple other things I'd like to clear up. I heard about the Beehive and it's amazing; it's an 

amazing project.  But I think what people need to know is that those are ARPA dollars that were given 

- $750,000 and correct me if I'm wrong, but given by Council to ECGRA to administer.  So it's great, 

but we tried to give it directly to the Beehive. We didn't think that it needed to go through an entity and 

have some of that money stripped away for operating expenses. So, it is a worthwhile project, great 

project; a lot of these are. But I think there's some ways that we can tighten it up and we can be more 

efficient, effective, and transparent for the taxpayers.  Thank you. 

 

Rock Copeland:    Hi, I'm Rock Copeland. I'm also on County Council with the Third District. I didn't 

really want to speak this morning. I don't much care to talk to people at this hour. But I felt that it was 

really important for me to stand up. I don't believe that this organization should require a defense.  

The body of work is before you; you have lots of testimony to the good work that you do in the 

community.  

What I've observed since becoming a County Council member kind of surprised me. I viewed 

this as a grant making organization that I thought it's a pile of money and we get to hand out checks to 
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the community. And it's been pretty interesting because I've learned a lot. I said in the recent County 

Council meeting, I was surprised to find that you guys are the glue that binds together a lot of these 

organizations; it doesn't just write a check but builds community, builds partnerships between 

organizations to work together.  And I think when you have some overhead, that's what you're paying 

for. I think that that's really important. I don't speak for all of County Council, I'm just one member, but 

I'm just here to say that I support you. I’m glad to have had Angie Amatangelo as my appointment; it’s 

the most consequential thing I’ll have done, for sure.  I just want you to know that you have my 

support, to act as an authority with your own authority to make your own decisions without 

interference from outside parties. Thank you. 

 

Mr. Barney:  Are there any other public comments?  We do have some individuals on Zoom. 

 

Councilman Andre Horton:  Mr. Chair, I won't take up much of your time. I just want to go on record 

saying thank you from the entire community, all of Erie County, for the work that you've done. And I 

just stand here this morning, I want to pledge my support for your continued work and your continued 

success. I echo Councilman Copeland’s comments, that you’re an autonomous authority. You have 

done wonders for this whole community, not just in terms of economic development as you serve as 

an arm of county government, but you enrich the lives of communities of all ethnicities, across all 

socio-economic strata, regardless of zip code, and for that you should be commended. And I look 

forward to working with you for years to come. Thank you. 

 

Mr. Barney:  Thank you, Councilman Horton.  Are there any other individuals on zoom? 

 

Ms. Michali:  We’re opening it up to those on Zoom.  Did anybody want to speak? 

 

 

 

PRESENTATIONS 

 

There are no presentations. 

 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Mr. Cleaver:  Just for the record, we're reviewing the 2024 budget. I've been sitting down with 

Perry in reference to income and expenses and that'll be presented at year end. I believe our 

new budget starts April 1.  So, we're in the process of that. 

As far as the Treasurer's Report there, all items are underspent but two and they're 

well within reason why they're overspent.  So, everything is fine as far as I'm concerned.  If 

there are any questions, hopefully we can answer them and if not, that's the end of the 

Treasurer's Report. 

 

 Mr. Barney:  Are there any questions of the Treasurer? 

 

 Dr. Wood:  Can I just make a few comments? 
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 Mr. Barney:  Yes. 

 

Dr. Wood:  This is the February Board meeting.  At the February Board meeting, we always 

present a draft budget to the Board. You have a copy of that in your packet. This gives you an 

opportunity to take it home, take a look at it, contact the Board, ask any questions you may 

have of your fellow Board members and staff.  Where are these numbers coming from?  Why 

did they get there?  This is just a draft; the first one.  In an ideal scenario, we’ll review it again 

at the March Board meeting and at that time, take action to put it in place so that on April 1, we 

start the new fiscal year.  

I also want to take a minute, since we have so many visitors here from the public, to 

talk about the Treasurer’s Report and how we do financial transparency here at ECGRA. So, 

this is the Treasurer's packet; it's available online for anyone to take a look at. The first report 

is the Profit and Loss Statement which is a summary of all income and expenses. So, it's really 

a summary of the entire Treasurer's Report that's available. The next document is a Balance 

Sheet. The Balance Sheet has all of the financial assets of ECGRA on it, including the starting 

position of the year, where our cash position was.  The next is Budget versus Actual.  The 

Board can go through every month and see that here are all of the various items in the budget 

and where we're at as far as spending goes down. So just a reminder, February and March 

are the last two months of our fiscal year; we have an April 1 start time. So, that would be why 

we're reaching the conclusion of those areas.  And that's the operations budget by the way, 

which is what the scrutiny is about - the operations, not the grantmaking. 

Next is the grantmaking. So, the Schedule of Grant Reserve tells you on a quarterly 

basis how gaming revenue comes in, and then it shows how the awards were made in the 

fiscal year. It shows you who got the awards, for what amount, what the original amount was, 

and then how much they've drawn down on those funds.  So the Board can look at any point in 

time and see where we're at with implementing the grant making process which they have 

approved. There isn't a grant that goes through at ECGRA that this Board of Directors doesn't 

vote on and approve.  And when it does, it goes into the Schedule of Grant Reserve. Next in 

the Treasurer's Report is a list of, well it's the Check Register, but really, we’re wiring. This is 

the Check Register, a standard QuickBooks report. This is where all the money went to as far 

as wiring goes. So, it's there by name and by category and amount.   

Next, is the Visa bill. This is backup for whatever office supplies have been purchased. 

That's really pretty much all that gets purchased with this Visa. There's one Visa and therefore 

there's one Visa statement at ECGRA.  We put it in the Treasurer's Report; it's right here. And 

then we label what category it was charged to in the budget right here on the side.  Some folks 

have said, “Well, what about the Amazon account?”  That's where we get our office supplies 

from.  Well, we're going to, moving forward, we’ll put the Amazon account on every single one 

of these as well. That's going to show the office supplies by detail. So, on the Visa it'll just say 

an amount from Amazon and the office supplies, we’ll put the actual office supplies that are 

being purchased - the binders, the books, the markers, the pens., etc.  

Thanks for being here today. I just wanted to take a moment and educate you on that. 

It's all available on our website. 

 

Ms. Hess:  Perry, can I ask a clarifying question? So, this isn't something new, this Treasurer’s 

Report, correct?  This is how you have done things for the last . .  

 

Dr. Wood:  . . . decade? 

 

Ms. Hess:  Thank you. 
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Mr. Cleaver:  We’ve added things over the years as we’ve had requests, 

 

Dr. Wood:  We have added things, but this has pretty much been the standard.  

 

Ms. Hess:  I mean, I've seen that labeling since I've been on ECGRA for the last four or five 

years so this isn't something new. 

 

There is no further discussion of the Treasurer’s Report.  Mr. Winschel makes a motion to 

accept the Treasurer’s Report as presented.  Ms. Amatangelo seconds the motion.  Motion 

carries 7-0. 

 

b. Strategic Planning Committee 

 

There was no Strategic Planning meeting held. 

 

c. Update from County Council 

 

Chairman Terry Scutella:  Good morning, Board and guests.  It's my first meeting. My 

appointee is Mr. Winschel.  When I first got on County Council a week after I was sworn in, I 

received several phone calls telling me that I had a pick for the gaming Board.  I didn’t know 

and it caught me by surprise.  So I looked up the different Board members and I saw that  they 

lacked a good financial man and I called Mr. Winschel because I had worked with him on the 

Millcreek School Board.  I knew his good reputation in the financial world and I thought he 

would be a good guy. And when we talked, I said one thing.  “When I appoint you to a Board, 

or anybody I tell this, I don't want you to come back to me asking me how they should vote. 

That's why you got on this Board. If you have to come back to a Council member that 

appointed you on how they want you to vote, you don't belong on it anymore. And I would 

never get in their way of that.  

First of all, we got so many Council people here that we missed one.  Ellen 

Shauerman, West County, she's here this morning too. What Charlie spoke of, and I know the 

County Executive had an issue with the two.  If somebody on County Council wants something 

from your finances or whatever, isn't it easier if it just takes a letter from our office, signed by 

me to say we would like to see this? Can you just email it to us and our clerk would get it out to 

all seven of us. Because it'd be ridiculous to have four or five Council people calling you up to 

say, ‘We need this,” and you're gonna have to do it four or five times. It's an easy process. I 

don't see why it's so difficult. Charlie’s not doing it for punitive reasons; I don't think anybody is.  

But we would like to know. 

On the Authority, there's no way I would want the Authority gone and this money in the 

County for any County Executive, I'm not speaking to Mr. Davis, any County Executive or any 

Council person. Because I was at the program Tuesday morning with the 19 people getting the 

grants. If we had it in the courthouse with the County Executive and Council people, maybe all 

19 of those people that needed that money, six of them I think were for roofs because their 

roofs were leaking.  We tend to disagree on that, and I think that some of those people 

wouldn’t have received money that they needed. And I would support this Authority and keep it 

out of the courthouse.  Don't listen to our politics; we straighten that out ourselves. We just 

hope that you continue to do the good job and help the people that need the help. Thank you. 
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d. Update from County Executive’s Office 

 

Mr. Barney:  In lieu of Doug Smith, we will hear from the County Executive. 

 

County Executive Davis:  First off, I appreciate the attendance today. You know, I think this is 

the first time it's good to draw attention to issues when it comes to public funding. I think the 

message in the media has gotten far lost.  In the initial conversation when I came here several 

months ago, sat down in a simple chair and expressed the same concerns that administrations 

before me have.  When I've got articles clear back to 2011, 2012, so forth and so on about 

exorbitant costs of operation, an Executive Director's salary that's on pace to increase over 

$40,000 in the last four years. That pay increase alone that's in this contract is nearly the same 

as the average working wage of a person in Erie County. And there's people that live off of far 

less. There's concerns and I'll echo much what Councilman Bayle did, who does ECGRA 

answer to?  We hear the words Authority, independence; you talk about . . . there's a previous 

Councilman who brought up the Administrative Code.  ECGRA’s in the Administrative Code, 

much like all the other 44 Boards, Authorities, and Commissions in Erie County that Council 

has appointments on, some that I have appointments on.  Well, under the Home Rule Charter 

it’s part of my job as part of the Executive’s job to supervise directly or indirectly. That makes 

me as the chief executive holding this office accountable for these funds. So, when we ask for 

information, there's just an email that I sent even just yesterday, much to Councilman Bayle’s 

frustration, I had the same thing.  I cc: every single one of you these communications, so 

there's no miscommunication. All the members of Council, the solicitors you know, there's just 

certain things and I appreciate the actions taken this morning to put the Amazon accounts on 

there due to this look under the hood.  The initial look, we found ways that we can be more 

transparent. That's a good thing. There's no challenge to any of the work being done. I think 

Councilman Bayle touched on it. Much of these folks they came through here and spoke about 

the Beehive. That was money that was in my first budget as a County Executive, three 

quarters of a million dollars of American Rescue Plan money from the county that was 

allocated to ECGRA to administer. That was not gaming revenue that supported that. To me, 

that's recognizing the mechanism. It lightens the load for county government. That's the 

purpose of these Boards, Authorities and Commissions - to get a broader perspective, to get 

different participation. Anybody previous Council folks, and there's two of you that were on 

Council when this was created. We're the only county in Pennsylvania that operates a gaming 

revenue authority in this manner. My point is, is there's other models that we need to be 

looking at. Is there a different model that we should be following? Is there a better model? Is 

there a different way of operating? We can't consistently do the same things and fall short like 

our county has time and time again. That's not to say that the work isn't good. It's not to say 

that we don't support the Beehive.  I mean, I see all of our partners, Edinboro, Mercyhurst, 

Gannon, and Penn State who oversee the substantial investment of American Rescue Plan 

money. We're the largest partner in most of those projects and that's something that even 

Terry and I, we don't agree on everything, but these are projects that we agree on.  

This message was lost. It became politicized when I came in here and said. “How can 

we reduce our overhead? Are we doing this most effectively?”  And then looking through these 

statements, and I can tell you I've only got part of it. I sent an email two weeks ago, talking 

about the missing check registers, the missing credit card statements. Mind you, these were 

things in 2017 under the most recent alignment with state government, that these were 

supposed to already be online to do this look under the hood yet again. We're in further 

compliance with that gaming revenue law. We have to do better. And that has been my charge 

and my challenge to each of you from the very beginning. It puzzles me why anyone would be 
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opposed to transparency, to accountability, even members of Council that speak the very 

same words even last night or Tuesday night in council chambers. There's nothing to hide 

when it comes to taxpayer money, even including the actions of all of my folks and all of my 

teams. But here's a different example.  One, while I was asking this why some like paint the 

picture that this is punitive, that this is singling out ECGRA, that we want your money, well 

under law, as a County Executive, I can't get your money.  Any of it. The purse strings are 

controlled by Council.  And those of you that serve that know this. This is the way the media 

likes to spin it because it sells newspapers. The state legislators they don't want it because 

they don't have a mechanism to put it back in their state budget.  By law it has to go to the 

counties. This is very specific gaming revenue law. When you get seven or six legislators and 

myself included, a bipartisan effort that says, “Hey, listen, let's pause. Let's make sure that 

everything we're doing is above board. That is lawful. It's legal, and that it's ethical.” And then 

they get push back. And when you talk about being autonomous, we’re an Authority.  Well, 

much to Councilman Bayle’s point, who is your oversight? Who does this board answer to? 

These are taxpayer dollars.  We voted on it in 2008. It was on the ballot referendum, much to 

one of the township folks said this morning, to lower taxes. My whole point is maybe we need 

to look at the way we're allocating this money. I think the fireman said, “Look at where this last 

$1.6 went.”  $1.3 million went to city organizations; $300,000 went out into the county. That's 

vastly disproportionate and this has happened year after year after year after year.  I mean, 

you look at it historically. The data and the math doesn't lie.  These are funds, and I mean the 

county government, and I think one of the previous Council members even touched on this, 

this is historically how we've done this. County government has not always gotten this right. 

Even as a private citizen before I ran, I recognized that we can and we must do better. It's 

having these difficult conversations. This is why the county has a seat on the board. This is 

why the County Executive has direct or indirect influence over every Board, Authority, and 

Commission under the Home Rule Charter under which our government was formed in 1978. 

Oversight is critical. So, when I can sit here and I can read through all the different things, we 

can talk about how the overhead has skyrocketed when absolutely nothing . . .  I mean, I even 

said this in the previous meeting when there wasn't this participation from the public, Executive 

Dahlkemper and I, we’re about as different politically as oil and water. But even now, having 

sat down with lunch after the fact and her and I, there's things that we do agree on. And the 

one thing is in some of these articles where she questions ECGRA spending, she questions 

the cost of ECGRA’s overhead, where the funds are allocated. These questions have gone on 

since 2011, even by Council members.  I think, I think Whitey and Carol were on Council 

around that time. This has historically come into question over and over and over again. And 

there's been this political fanfare to defend the work, the work being done. Well, to Councilman 

Bayle's point, nobody's questioning the work. We're questioning why is there resistance to 

transparency?  We're questioning why is there resistance to accountability? Why does the 

County Executive who by law oversees this authority directly or indirectly and those are 

verbatim words taken from our Home Rule Charter, the government which created ECGRA, 

which oversees ECGRA. If Councilman Bayle requested information and can't get it, to me, 

that's a problem. When he couldn't get it, he comes to me under line and title which I cited to 

each one of you two weeks ago, to which I've yet to receive a response, to which a week later 

I sent another email. And I think the initial response I got was a right-to-know; a 30 day right-

to-know.  Well I don't come to you as a member of the public. I come to you as your direct 

governmental oversight duly elected by the people of Erie County to protect their taxpayer 

funds.  But then this media frenzy that created caught the interest of state elected officials, 

who we all met and discussed this and said, “Maybe we do need to give this a look under the 

hood.”  What we're saying is are we inside the left and right limits of gaming revenue law?  And 
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just by a show of hands, I'm curious how many members of this Board have read the gaming 

revenue law?  A couple.  So to me, it's complex. It's very complex. There's nothing wrong with 

taking a look under the hood to making sure that we're compliant. We do it in government 

every day. And to my point, is ECGRA being singled out by the County Executive? Some call it 

bullying. I call it accountability. Some people resort to personal attacks. With me it just tells me 

maybe you're getting close to something folks don't want found out. There are some things to 

Charlie Bayle's point that when you look through these credit card statements, it's alarming. 

Absolutely alarming. To me, and that's that's that's a bullet that's left the gun that you can 

never call back because this is stuff that's documented. It's in bank statements. So, when we 

see things that are missing check registers, credit card statements, resistance to Amazon. So, 

during this time process, this also gave us the opportunity in county government one - not only 

to examine all the credit cards that all county employees have, reiterate our training to make 

sure that all of our employees are utilizing this in appropriate manner.  Two - about a week 

ago, I also requested the same thing from Tina Mengine at the Redevelopment Authority, the 

very same things that I asked of ECGRA.  But you don't see that on the news. Why? Because 

in about three hours they had every detail of every loan they've given, all their credit card 

statements, all their check ledgers, and I think maybe 10 Amazon purchases historically that 

they had.  Within three hours, I had everything. It was a simple email sent to their director, I 

didn't even get a right to know request. And if you want to talk about politics, look at the history 

that I had initially with the RDA because that was all about accountability too and now we're 

functioning effectively, and we're on the same page. We've realigned resources. And we're 

better serving the people of Erie County as a result. We build those bridges. There's going to 

be some knockdown drag outs, there's going to be some disagreements. I don’t detest any of 

the work being done as we pointed out, we’re some of the biggest partners for much of 

everything that was talked about today. The challenge is, is how can we do better? Yes, we've 

asked for this auditor general investigation for a forensic audit. I don't think there's anything 

wrong with that. If the work for ECGRA truly is above board is many claim it is, we have 

nothing to worry about. What if we can get anything much like the Comptroller's report that 

looks at every action of county government? And every time that Dr. Foust brings his controller 

report over for the last two years, I'm anxious to get it.  Because I want to find out. Like one - 

what did we miss? And two - what can I fix? And how can we make it better? We don't have 

that abrasive relationship. We're check and balance of county government. We have a great 

relationship and the reports reflect such.  But what we've identified here is that ECGRA doesn't 

seem to have or think it has any direct oversight. When duly elected officials from your creating 

body, get a response to a request for information for right-to-know, and then when their own 

appointed Board members asked for the same, you're talking Board members on this very 

body don't get the answers that they're asking for when it comes to Amazon purchases or 

credit card statements. These are major issues. Nobody questions the projects, or the efficacy, 

or the value of any work that's been done. What we're saying is we need to do better. So, I 

don't have anything further to say other than I expect the full participation in this auditor 

general process moving forward. And hopefully we don't have any delay. I mean, when can we 

expect those Amazon? I mean, because literally to Charlie's point, I did it myself. It took me 

less than two minutes to do my own personal stuff. When can we expect those requests that 

we sent in in the last two weeks?  So, you don't have an answer? 

 

Dr. Wood:  Within 30 days of the request. 

 

Mr. Davis:  Within 30 of the request.   
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Dr. Wood:  Correct. 

 

Mr. Davis:  So, there I think that's the appropriate closing. You see now the resistance that 

we're getting from county government.  A very simple request at a public meeting, even 

recorded, we're being denied information that is public.  Not only as a member of the public, 

but as your direct oversight.  So, it leads me to question this board and this executive director 

stands to vote on an issue today, that can move this contract three years into the future, with a 

$40,000 pay raise over the last four years, a six-month severance package, on top of medical 

benefits and a whole slew of other things. That's alarming. So, I would encourage this board 

one final time to heed the words of advice and the requests from seven duly elected members 

of Erie County, both from the State Senate and State Legislators that sit on the Gaming 

Revenue Oversight Committee; your actions today will be very telling as to whether ECGRA 

truly is for the taxpayers and a community partner, or whether ECGRA is an Authority that 

simply go on the road and believe that it has no oversight and doesn't need to heed the words 

of the duly elected officials of Erie County. To me that's dangerous. And that's precisely why 

the seven of us signed this letter asking for an independent investigation of this, free from local 

politics, free from local relationships. So, I'll ask one final time. When can you receive those 

Amazon receipts? 

 

Dr. Wood:  Within 30 days of the request. 

 

Mr. Davis:  Roger that. Thank you for your time. 

 

Dr. Wood:  Tim, you’re our lawyer – you’ve been our lawyer for 12 years now.  Are we in 

compliance with the Pennsylvania Gaming Law? 

 

Mr. Wachter:  Yes. 

 

Dr. Wood:  Thank you. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  To the Board, coming up next month, we'll have a Mission Main Street grant review. In the 
next few weeks, Tammi will reach out for your availability. Then we'll round out the month with 
accepting Special Events grants. And if we time it correctly, I think we can do a single grant review to 
cover both of those. We also saw the second round of presentations for the Infinite Erie Neighborhood 
Revitalization portfolio. So, we'll be talking about those as well. I'm really excited to move forward with 
our collaboration with Erie Community Foundation; Erie Insurance has gotten involved with us as well, 
talking about funding for those projects.  

To my Board, you'll find the responses to media reports and correspondence over the past 
month in your packets, including Solicitor Wachter’s responses suggesting that there are conflicts of 
interest and requests for additional audit.  As you know, over the years ECGRA has been the target of 
political attacks and inquiries.  It's not surprising.  In fact, the architects of ECGRA predicted that this 
would happen and created a public authority in anticipation of it.  That was before my time, but I'm 
thankful to them for having the foresight to protect this valuable resource for the express purpose of 
revitalizing Erie County.  Here we are 15 years later, and that's still what's going on. The funds have 
never been used to fill a budget gap, and it's never been distributed outside of the public eye.  Most 
recently, one of the architects of the law, former State Senator Jane Earll, said that “The thinking 
behind ECGRA was to have it be an independent Board, although appointed by County Council, 
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would be the best way to ensure that local share gaming revenue was distributed fairly across the 
county and not be subject to political whims.”  Our good work and the latest political attacks are 
evidence that she was right on both fronts.  It has been gratifying to hear from so many of our grant 
recipients during this latest round of media attention, and it's not surprising. The fact is, our mission is 
clear, our programs are intentional, they're well designed to be transparent and accessible to 
applicants, and above all to avoid any political influence.  I'm proud of the work but mostly I'm proud of 
these organizations, municipalities and businesses that have taken the time to understand the 
process and engage fully with our team to optimize the experience that we're able to share.  

As a grant making agency with the highest level of scrutiny, we meticulously maintain 
transparency, accountability, and fairness in our process even when a perceived conflict is a topic of 
discussion at public meetings. Conflicts, or perceived conflicts, are all available on our website.  They 
demonstrate the diligence and deliberation we take in keeping ECGRA above reproach.  Because of 
the extensive scrutiny we've always operated under, always operated under, and per legislation, we 
post our expenses each month on the website.  You can find programs, financial reports, and a public 
record of all money moving through ECGRA for the state to support our mission.  If you explore you 
might find a month with no statement in our records - it was referenced here by the County Executive 
today - it's because there wasn't one. Not every month produces a statement. Our records are 
complete and available in their entirety on our website under the Financial Disclosure page.  

There is a narrative underway that we have been hiding Visa statements and spending too 
much money on coffee. I worry that lately I might need something stronger than a cup of coffee to get 
through some of these meetings.  But needless to say, yes, we are drinking coffee, and we even 
serve food at our meetings. In fact, it’s part of our culture.  It's important to note that we build this into 
our operating budget and none of these expenses fall outside of that budget.  But it's more important 
to understand that we're doing it to bring folks together. It was heartfelt to hear so many ECGRA grant 
recipients Tuesday night at the county council meeting that ECGRA helped generate and share ideas. 
That's by design.  Economic development happens when communities work together.  Let me say that 
again, economic development happens when we work together.  We drink coffee together, we break 
bread together, and we learn together.   

Part of that learning is my job. You'll see that we buy a lot of books here at ECGRA and we 
feed people; and I'm not talking about our grants to the Second Harvest Food Bank when I say that.  
We feed the Board for grant reviews, we feed the organizational leaders that show to focus groups, 
committee meetings to learn how to access the grants, we feed our grantees at press conferences to 
help them celebrate their successes and keep them talking so that they share their challenges and 
seek our shared experiences on how to tackle tough decisions with very few resources.  We feed 
elected officials we meet with over lunch.  In 2015, we fed the entire Gaming Oversight Committee for 
the Commonwealth of Pennsylvania multiple times while we were lobbying them to fix local share 
gaming legislation.  We didn't buy any alcohol – I’ll go on record - but we did have a nice reception at 
the Sheraton and the Knox Law Firm sponsored the bar.  Thanks Tim.  Our community benefited from 
that type of event.   

We read a lot of books, books that talk about a long American tradition of excellence and 
contain deeply important ideas for economic and community development practitioners, like the 
ECGRA staff are.  They are books about the revitalization of mid-size cities like this one: Revitalizing 
American Cities by the University of Pennsylvania.  You'll also find that we have some academically 
bloated books like this one on case study research. We do case study research, and this book in 
particular was purchased during the period when I was working on my doctorate at Pitt and the Board 
agreed to pay for it.  ECGRA paid for one year of tuition and books before I chose to withdraw from 
reimbursements because of the political backlash.  It was distracting us from our mission. I'm proud 
that I completed my coursework and earned that degree.  I know that what I learned is helping our 
community today.  

Next, I want to take a minute to talk to the Board about impact investing. It's a national model 
that ECGRA has been praised for implementing here in Erie County. In addition to grants, we're 
building a portfolio of Notes.  These loans or Notes are found on our Balance Sheet - the total is about 
$7.7 million. That money is owed back to ECGRA and it is busy working in our community right now. 



Page 21 of 24 
 

Those Notes, or loans, sit on our Balance Sheet until it's paid back and therefore makes it look like we 
have a lot of cash on hand when in fact it's a financial asset.  This is a big part of the 
misunderstanding that claims that we have over $17 million in reserves. We don't!  That $7.7 million in 
loans is part of that figure.  Now, because we issue debt, we are required by GAAP which is the 
Generally Accepted Accounting Principles, to create and maintain a Reserve for Uncollectable Notes. 
It's on the Balance Sheet.  Our Reserve totals $1.5 million; we do not have $1.5 million in bad loans. 
We do not have $1.5 million in bad loans, which has been repeated numerous times over the last 
month.  And they're not uncollectable.  Our auditors Maher Duessel require a Reserve because we 
make loans.  The Board decides how large that Reserve is.  We chose to put 20% of the loan portfolio 
into Reserve.  Once again, the money is not uncollectible; it is in reserve to make US GAAP 
compliant. That $1.5 million is part of the misunderstanding that claims we have over $17 million in 
Reserve, which we do not.  

Our loan portfolio of $7.7 million has one loan in default.  That does not mean it is 
uncollectible.  That loan has an outstanding balance of about $107,000 as of today.  The industry 
standard for loan making agencies like banks who do this for profit is 15%.  We are well under that 
threshold.  The defaulted loan in question is paying us back. However, they will do so with different 
terms than we originally negotiated, thereby considering them in default and simultaneously 
collectible.  Loans are tools.  A loan is a tool, not a mission. The Economic Development Financing 
Law of Pennsylvania permits us to make grants and loans to advance our mission to revitalize Erie 
County.  Isn’t that correct, Tim? 
 
Mr. Wachter:  Absolutely.  
 
Dr. Wood:  Next, I want to quickly address some public accusations of skimming off the top, or 
predatory lending by Bridgeway Capital. Over the past couple of weeks, I've taken calls from their 

leadership.  Needless to say, they are dismayed about these unfounded attacks.  Bridgeway Capital 

is a part of an important American tradition stemming from the Community Reinvestment Act of 1977. 
In the groundbreaking legislation, the US Congress realized that to revitalize American communities, 
we need to take an economic development approach.  No such approach existed at the time.  The 
CRA legislation, Community Reinvestment Act legislation, created two vehicles for revitalizing 
communities.  The first was the CDC or the Community Development Corporation concept.  CDCs 
exist in Erie County to fulfill a crucial role in partnering with local governments and philanthropy to 
revitalize our communities.  They are nonprofits, they are 501 C 3s, they are the primary vehicle for 
ECGRA to get local share gaming revenue into neighborhoods, main streets, commercial corridors, 
cities, boroughs, and townships.  Examples include Our West Bayfront, Impact Corry, Union City 
Action, Bayfront Eastside Task Force, Urban Erie Community Development Corporation, Downtown 
North East, Girard Main Street program, Erie Center for Arts and Technology, Sisters of St. Joseph 
Neighborhood Network just to name a few. Some have the title CDC in their legal name others do not, 
however they play a crucial role of community engagement, speaking on behalf of residents, and 
giving ECGRA a Board-led organization with DNO insurance, Directors and Officers Insurance, and 
accountability through which to make programmatic investments.  They are our main vehicle. 

The second vehicle created by the CLR legislation is the CDFI which is a Community 
Development Financing Institution.  CDFIs were created to provide market rate financing to distressed 
census tracts, the exact opposite of predatory lending, as they are not a for-profit entity.  They charge 
rates based on the risk that they're taking.  They loan money to non-bankable businesses.  Local 
banks love them because they can refer a talented entrepreneur that doesn't fit their strict guarantee 
standards to a CDFI for financing with the express purpose of making that business bankable 
someday - with the express purpose of making that business bankable someday.  There are times the 
businesses can't pay the loans back; that's the cost of doing business.  CDFIs are not private equity. 
CDFIs are nonprofit banks regulated by the US Treasury Department, entrusted with billions of dollars 
in the form a New Market Tax Credits to subsidize revitalization projects across the United States. 
Once again, they are regulated by the US Treasury.  This is a group we're investing in. Therefore, 
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having as many CDFIs in our economic development efforts as possible is paramount.  So, I'm glad 
Bridgeway Capital was there for Dominic's when they couldn't access a private loan, and I wish they 
could have made it through.   

When a CDFI considers locating in our county, it is important as members of this Board to 
understand that we are attracting these dollars into our region and that we can be proud that we 
attracted Bridgeway Capital to Erie County when we had money, when we lacked capital for small 
businesses.  These are investment dollars flowing from outside the region.  I want more CDFIs to 
come to Erie, to come here and invest - not less.  ECGRA should spend more time engaging with 
CDFIs.   

I'm grateful to the Board and to County Council for its confidence in ECGRA’s mission and the 
ECGRA team.  In the past month, it's been very stressful. But we're proud of our work and are always 
here to answer questions that you may have about our grants, programs, investments from Summit to 
Millcreek, from McKean to Waterford, from Greene Township to Edinboro, and every place in 
between.  As our hashtag states, ECGRA Works.  ECGRA Works.  But ECGRA’s not about our team 
or even Board members.  ECGRA is about the municipalities that are here today, the organizations 
that are here today, and the small businesses that have taken the time to learn how to access these 
funds and put them to work for Erie County.  Thank you. 
 
Mr. Barney:  Thank you, Dr. Wood. 

 
 

SOLICITOR’S REPORT  

 

Mr. Wachter:  I wasn't prepared to say anything, but I wanted to offer this to the Board.  I've written 

more memos and letters to this Board in the last 12 years regarding how to operate in line with the 

very complicated funding regime set forth in the Horse Racing Gaming Development Act, the 

Settlement of 2010 which created the funding regime in which we're currently operating under in 

compliance with the Horse Racing Development Act, and to be in compliance with the provisions of 

the Administrative Code from Erie County which created ECGRA, and the Economic Development 

Financing Law which is the legal vehicle through which you make your ultimate investments.  I believe 

each of those opinions has been distributed to each one of the Board members over the last 12 years 

and I think some of them even go in new Board member orientation packets.  And I apologize in 

advance for their verbosity, but they are very . . . it's a complicated system that we're working in. 

There's been a lot of allegations regarding the legality of operations.  And I didn't clear this with 

anyone, but I'd be willing to answer any questions from the Board that you may have regarding any 

legality of any operation of the Erie County Gaming Revenue Authority right here in public. 

 

There are no questions of Mr. Wachter. 

 

Mr. Wachter:  Thank you, I have nothing further. 

 

 

OLD BUSINESS 

  

a. Resolution Number 4, 2024 – Resolution to Accept the Employment Contract for the Executive 

Director 

 

Dr. Wood reads the resolution. 
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Ms. Hess makes a motion to accept the Executive Director’s contract.  Mr. Cleaver seconds 

the motion.   

 

Mr. Winschel:  I just have some comments before I vote.  First of all, I'd like to say that I do 

support ECGRA, how it was established, the autonomy of what it stands for today.  I’ve been 

on the Board a relatively short time and I've seen all the good it has done and the thousands of 

people that benefit from the projects and events that ECGRA has supported.  But I’d like to 

address the item that we're discussing from this motion brought forward.  These comments are 

not about the Director but about the contract itself and the due diligence thereof.   

A few points of clarity of my position before we vote.  One topic that has been 

mentioned lately is about the overhead and the administrative costs of ECGRA.  In most 

organizations that usually comes down to salaries and benefits.  This started about a year ago 

when we talked about the contract extension.  It showed up on the agenda with really no 

discussion prior to that, and it was tabled until the fall, September, with no discussion in 

between.  Trying to do some due diligence as I normally do, I asked at that point for a 

compensation study stating that I'm unsure that the compensation for the Director is being in 

the ballpark.  I asked the Chair to have the Solicitor inquire about the compensation studies 

and Mr. Burney did; I appreciate that, and what firms that could provide that.  He complied but 

when the information was presented next board meeting, that motion never gained the support 

to move forward and basically died as quickly as it was originated.  I continued to pursue it 

through another route.  I recently was directed to another Authority that had conducted such a 

study.  I reached out and that member had said that that study was shared in executive 

session and that they needed to reach out to their Solicitor to see if that was okay to share. I 

never heard back and then followed up with another email and to this date, no response.  So, 

simultaneously I had asked our Solicitor, and I appreciate Attorney Wachter, did reach out to 

their Solicitor asking if we could have that.  It was probably a right-to-know document. Upon 

follow-up with Attorney Wachter, their Solicitor never responded to Attorney Wachter’s 

requests.  I was hoping for some professional courtesy to exist, even and “no” would have 

sufficed.  As of today, I'm still lacking the concrete information that I feel comfortable with to 

make an informed decision regarding the salary piece of the contract.  

Fast forward to January, and the contract once again appeared on the agenda – with 

no conversation or discussion, and it was tabled.  We met to discuss the contract.  During and 

after I made several requests and offered suggestions concerning the contract.  These 

included, but not limited to length, annual increase, increase tied to performance, benefit 

package including health care benefits, and health care premium share, and outside business 

activities.  I was hoping for additional conversation, discussion, and collaboration. My request 

for those all fell short of what I would consider adequate for me to feel comfortable moving 

forward.  I would need substantially more to feel that the proper amount of due diligence was 

achieved before I can move forward with it. For those reasons I cannot be in favor of 

supporting a contract that may or may not be fiscally responsible.   

 

 Mr. Barney:  Thank you. 

 

Ms. Loll:  I didn’t prepare and write up a speech, but I just wanted to point out that I'm not 

saying that we don't do a good job for a lot of people, a lot of organizations.  But we have a 

huge cost in running this and I really think that we need to reduce the cost  as to what we 

spend to run this organization.  And also too, we have been asked by Senator Laughlin’s office 

to wait on any contracts that we might be considering for our director.  So, basically, that's all 

I’ve got to say.  I believe we should wait. 
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There is no further discussion of the resolution.  Motion carries 4-2, with Ms. Loll and Mr. 

Winschel voting in the negative. 

 

 

NEW BUSINESS 

 

Mr. Barney:  Prior to adjourning, everyone should note that our next regularly scheduled meeting 

of ECGRA is Thursday, March 21, 2024 at 8:30am right here. 

 

 

ADJOURNMENT 

 

Ms. Amatangelo moves to adjourn.  Ms. Hess seconds the motion.  Meeting is adjourned at 

10:23am. 

 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

February 2024

February YTD Budget YTD 2023-24 YTD

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 1,311,749.29 4,134,407.69

44801 · Interactive Gaming Revenue 1,914,504.55

46400 · Other Types of Income

46410 · Interest Income - Savings 45,043.46 495,765.61

46422 ∙ Interest Income - BWC - Erie Growth. 22,916.67

46424 · Interest Income - Progress Fund 15,000.00

46424.5 · Interest Income - 1855 Capital 9,000.00

46425 ∙ Interest Income - EDF Restruct 13,000.00

46426 · Interest Income - BWC - Inclusive 19,097.22

46427 · Interest Income - Blue Highway 2,430.41

46428 · Interest Income - eCAT 10,224.00

46510 ∙ Interest Income - YLI 13,272.00

Total Income 1,356,792.75 6,649,618.15

Expense

62100 · Contracted Services 8,323.56 71,605.10 66,638.00 72,700.00

62800 · Facilities & Equipment 3,019.40 20,430.71 22,000.00 24,000.00

65000 · Office Administration 672.95 12,613.65 21,725.00 23,700.00

65100 · Other Types of Expenses 2,619.29 49,060.96 51,425.00 56,100.00

66000 · Payroll Expenses 32,264.26 274,500.31 314,325.00 342,900.00

67000 · Building a Better Future (ARPA) 463.97 1,507,563.38 3,666,666.00 4,000,000.00

7000 · Provision for Uncollect Notes (181.00) (2,835.00)

Total Expense 47,182.43 1,932,939.11 4,142,779.00 4,519,400.00

Net Ordinary Income 1,309,610.32 4,716,679.04

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 149,232.00 949,832.00

70050 · Municipal Settlements 327,937.32 1,512,228.06

70070 ∙ Special Events 213,424.73

70090 ∙ Multi-Municipal Collaboration 253,500.00

70100 · Mission Main Street 50,000.00

70120 · Summer Jobs Program 73,090.60

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive 39,625.00

70140 · Pilot Projects

70150 · Shaping Tomorrow

70170 · Renaissance Block 233,333.00

70180 · Anchor Building 271,500.00 303,166.00

70190 · COVID-19 Immediate Human Relief

Total 70000 · Grants / Settlements 748,669.32 3,628,199.39

Net Other Income (748,669.32) (3,628,199.39)

Net Income 560,941.00 1,088,479.65



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of February 29, 2024

February

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 99,173.47

10100 · ErieBank - Savings

10101 · Committed Funds 1,446,259.40

10102 · Restricted Funds 4,536,684.18

10104 · ARPA Fund 869,536.42

10100 · ErieBank - Savings - Other 11,998,340.43

Total 10100 · ErieBank - Savings 18,850,820.43

Total Checking/Savings 18,949,993.90

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 107,647.40

12900 · Reserve for Uncollectable Notes (1,526,765.00)

Total 12000 · Notes Receivable 6,250,882.40

14500 · Prepaid Insurance 15,926.79

Total Other Current Assets 6,266,809.19

Total Current Assets 25,216,803.09

TOTAL ASSETS 25,216,803.09

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unerarned Revenue 6,377,099.69

Total Current Liabilities 2,377,099.69

Total Liabilities 2,377,099.69

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 18,824,159.57

Net Income 1,088,479.65

Total Equity 22,839,703.40

TOTAL LIABILITIES & EQUITY 25,216,803.09



 Erie County Gaming Revenue Authority

 Budget vs. Actual

February 2024

February YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 11,000.00 8,200.00 2,800.00 134.15%

62130 · Professional Services 3,000.00 39,431.92 40,000.00 (568.08) 98.58%

62140 · Legal Services 5,188.80 18,939.60 20,000.00 (1,060.40) 94.70%

62145 · Website Design 0.00 1,140.00 3,000.00 (1,860.00) 38.00%

62150 · Payroll Services 134.76 1,093.58 1,500.00 (406.42) 72.91%

Total 62100 · Contracted Services 8,323.56 71,605.10 72,700.00 (1,094.90) 98.49%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 2,745.31 6,000.00 (3,254.69) 45.76%

62890 · Rent 3,019.40 17,685.40 18,000.00 (314.60) 98.25%

Total 62800 · Facilities & Equipment 3,019.40 20,430.71 24,000.00 (3,569.29) 85.13%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 65.00 2,357.84 3,000.00 (642.16) 78.59%

65020 · Postage 0.00 254.58 250.00 4.58 101.83%

65040 · Office Supplies 97.60 1,091.04 2,000.00 (908.96) 54.55%

65050 · Cell Phone 0.00 2,315.67 3,000.00 (684.33) 77.19%

65060 · Copier Lease 311.35 3,424.89 4,200.00 (775.11) 81.55%

65070 · Copier Printing Costs 0.00 68.59 500.00 (431.41) 13.72%

65080 · Bank Fees 0.00 397.00 500.00 (103.00) 79.40%

65085 · Professional Development 0.00 850.00 6,000.00 (5,150.00) 14.17%

65090 · Meeting Expenses 199.00 1,854.04 4,000.00 (2,145.96) 46.35%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 672.95 12,613.65 23,700.00 (11,086.35) 53.22%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,788.00 5,000.00 (212.00) 95.76%

65110 · Advertising 319.74 4,004.14 4,000.00 4.14 100.10%

65115 · Phone/IT/Fax 844.49 17,614.87 18,000.00 (385.13) 97.86%

65120 · Insurance 1,455.06 15,718.49 18,600.00 (2,881.51) 84.51%

65130 ∙ Grant Management Software 0.00 5,562.00 5,500.00 62.00 101.13%

65150 · Travel 0.00 1,373.46 5,000.00 (3,626.54) 27.47%

Total 65100 · Other Types of Expenses 2,619.29 49,060.96 56,100.00 (7,039.04) 87.45%

66000 · Payroll Expenses

66005 · Salaries & Wages 27,655.71 238,320.24 300,000.00 (61,679.76) 79.44%

66010 · FITW Tax 2,115.66 16,925.28 21,000.00 (4,074.72) 80.60%

66015 · FUTA Tax 36.79 126.00 150.00 (24.00) 84.00%

66020 · PASUI Tax 243.66 653.32 2,000.00 (1,346.68) 32.67%

66700 ∙ PMRS 2,212.44 18,475.47 19,750.00 (1,274.53) 93.55%

Total 66000 · Payroll Expenses 32,264.26 274,500.31 342,900.00 (68,399.69) 80.05%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 52,457.76 214,540.20 (162,082.44) 24.45%

67010 · Subawards - ARPA 0.00 1,419,241.04 1,925,293.10 (506,052.06) 73.72%

67025 · Indirect Costs - ARPA 463.97 4,245.64 7,772.47 (3,526.83) 54.62%

67030 · Salaries & Wages - ARPA 0.00 31,618.94 31,618.94 0.00 100.00%

Total 67000 · Building a Better Future (ARPA) 463.97 1,507,563.38 2,179,224.71 (671,661.33) 252.79%

7000 · Provision for Uncollect Notes (181.00) (2,835.00)

Total Expense 47,182.43 1,932,939.11 2,698,624.71 (765,685.60) 71.63%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

February YTD Totals/Subtotals

Restricted Uncommitted Funds 4,536,684.18

Committed Funds 1,446,259.40

ARPA Funds 869,536.42

2023 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 300,245.10

Second Quarter Gaming Revenue 1,183,535.82

Third Quarter Gaming Revenue 1,338,877.48

Fourth Quarter Gaming Revenue 1,311,749.29 1,311,749.29 4,134,407.69

2023 Interactive Gaming Revenue

FY 2022-2023 1,914,504.55 1,914,504.55

FY Disbursements:

First Quarter Disbursements 557,111.92

Second Quarter Disbursements 1,242,000.37

Third Quarter Disbursements 2,356,014.97

Fourth Quarter Disbursements 748,669.32 892,313.17 5,047,440.43

Grants/Settlements/MRIs

February YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 147,571.77 680,502.56

Greene Township 36,073.11 166,345.10

McKean Township 36,073.11 166,345.10

Millcreek Township 36,073.11 166,345.10

Waterford Township 36,073.11 166,345.10

Erie County 36,073.11 166,345.10

1,512,228.06

     Multi-Municipal Collaboration

Girard Township 21,000.00

Harborcreek Township 34,000.00

Jefferson Educational Society 98,500.00

Multi-Mun Emergency Services Commission 100,000.00

253,500.00

AMERICAN RESCUE PLAN ACT

     Small Business Ecosystem

Penn State Behrend 200,000.00

200,000.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

February YTD Subtotal

AMERICAN RESCUE PLAN ACT (cont)

     Anchor Building

Christian Ministries of the Apostolic Faith 45,000.00

45,000.00

     Community Facilities

Booker T Washington Center 125,000.00

Borough of Edinboro 25,000.00

Boys & Girls Club of Erie 70,000.00

Community Shelter Services 105,694.00

Corry Hiher Education Council 59,500.00

Eagle's Nest Leadership Cororation 125,000.00

Edinboro Market 125,000.00

Greater Erie Community Action Committee 13,680.00

Impact Corry 0.00

Inner-City Neighborhood Art House 125,000.00

International Institute of Erie - USCRI 125,000.00

JFK Center 125,000.00

Journey Healing Together 25,000.00

Martin Luther King Center 125,000.00

Mercy Center for Women 100,000.00

Mercy Hilltop Center 99,000.00

Northwestern Community Youth Center 18,500.00

Sarah A. Reed Children's Center 86,000.00

St. Martin Center 75,000.00

YMCA of Corry 97,331.00

1,649,705.00

     Mission Main Street

Downtown Girard 75,000.00

75,000.00

     Renaissance Block

Downtown Girard 50,000.00

50,000.00

     Erie County Investment Playbook

Nonprofit Partnership 64,771.00

64,771.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

NEIGHBORHOODS & COMMUNITIES

February YTD Subtotal

     Anchor Building

Bayfront Eastside Taskforce 75,000.00 75,000.00

Maggie Knox Western 35,000.00 35,000.00

R. L. Gaines Community Center 30,000.00 30,000.00

Urban Erie Community Development Corp 100,000.00 100,000.00

YMCA of Greater Erie 31,500.00 31,500.00

271,500.00

     Mission Main Street

     Renaissance Block

Bayfront Eastside Taskforce 50,000.00

Borough of Edinboro 50,000.00

Borough of Union City 50,000.00

Impact Corry 50,000.00

200,000.00

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 5,000.00

AmeriMasala 15,000.00

Community Resources for Independence 3,500.00

Dafmark Dance Theater 12,000.00

Downtown Edinboro Art & Music Festival 15,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 7,500.00

Erie Contemporary Ballet Theatre 12,000.00

Erie Yesterday 8,325.00

Film Society of Northwestern PA 15,000.00

Fort LeBoeuf Historical Society 5,935.00

Goodell Gardens & Homestead 10,000.00

Harborcreek Historical Society 9,822.00

Lake Erie Fanfare, Inc. 12,000.00

Lawrence Park Township 1,400.00

North East Arts Council 3,000.00

Our West Bayfront 6,225.00

Performing Artists Collective Alliance 10,000.00

SSJ Neighborhood Network 8,000.00

Unitarian Universalist Congregation 2,500.00

Waterford Community Fair Association 15,000.00

Wattsburg Agricultural Society 15,000.00

WQLN Public Media 15,000.00

Young Artists Debut Orchestra 15,000.00

234,207.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

QUALITY OF PLACE (con't)

            Community Centers

February YTD Subtotal

Borough of Edinboro (10,000.00) (10,000.00)

Martin Luther King Center 15,000.00

5,000.00

            Parks, Fields, Trails

Asbury Woods Partnership, Inc. 6,650.00 6,650.00

Bayfront Eastside Taskforce 12,500.00 12,500.00

Bayfront Maritime Center 25,000.00 25,000.00

Borough of Edinboro 13,000.00 13,000.00

Fairview Township 25,000.00 25,000.00

Greenfield Township 25,000.00 25,000.00

Humane Society of NWPA 18,500.00

Impact Corry 25,000.00 25,000.00

McKean Recreation Authority 25,000.00 25,000.00

Platea Borough 2,082.00 2,082.00

177,732.00

     Special Events

Albion Area Fair, Inc. 12,707.00

AmeriMasala 3,543.55

Asbury Woods Partnership, Inc. 1,520.11

Barber National Institute 17,683.00

Borough of Edinboro 1,625.00

Borough of Union City 230.00

Borough of Wesleyville 965.50

CAFE 20,000.00

Community Blood Bank of NWPA 1,400.00

Crime Victim Center of Erie County, Inc, 4,594.55

Downtown North East, Inc. 887.00

Edinboro University Foundation 2,525.00

Erie Bird Observatory 265.00

Erie County Veterans Memorial Park 300.00

Erie Downtown Partnership 6,000.00

Erie Homes for Children and Adults, Inc 3,011.20

Erie Lions Club Save an Eye Game 1,068.00

Erie Regional Chamber & Growth Partner. 5,000.00

Erie-Western PA Port Authority 6,866.00

Film Society of Northwestern PA 9,255.00

Goodell Gardens & Homestead 2,050.00

Harborcreek Community Engagement Team 915.00

Harborcreek Township 1,400.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

QUALITY OF PLACE (con't)

     Special Events (con't)

February YTD Subtotal

Holy Trinity Roman Catholic Church 6,925.00

Humane Society of NWPA 7,500.00

Jefferson Educational Society of Erie 19,300.00

Lake Erie Fanfare, Inc. 5,000.00

Lake Erie Greek Cultural Society 3,000.00

Lawrence Park Township 37.50

McKean Community Development Group 500.00

Mercy Center for Women 1,200.00

Mercy Hilltop Center 400.00

Nonprofit Partnership, The 3,882.00

Pinkracks 750.00

Presque Isle Light Station 297.00

Presque Isle Partnership 4,692.50

Russian Orthodox Church of the Nativity 2,287.50

SSJ Neighborhood Network 5,412.74

SafeNet 3,942.50

Saint Joseph Church 4,450.00

Saint Patrick Church 7,746.92

St. Stanislaus Catholic Church 250.00

Union City Pride 1,273.00

Waterford Community Fair Association 9,250.00

Wattsburg Agricultural Society 12,345.06

YMCA of Corry 3,072.10

YMCA of Greater Erie 400.00

Young Artists Debut Orchestra 4,500.00

Youth Leadership Institute of Erie 1,200.00

213,424.73

SMALL BUSINESS FINANCING

     Beehive Network

     Community Enterprise Financing Loan

YOUTH & EDUCATION

     Summer Jobs & More 95,372.64

95,372.64

Total Funds Disbursements 748,669.32 5,047,440.43 5,047,440.43



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

February 29, 2024

February
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

     Our West Bayfront 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

     Impact Corry 50,000.00 100,000.00

Anchor Building

19     Impact Corry 60,000.00 75,000.00

20    Borough of Union City 15,000.00 64,375.00

23    RL Gaines Community Center 30,000.00 30,000.00 60,000.00

Mission Main Street

1      City of Erie 225,000.00 250,000.00

3      Waterford Borough 84,600.00 249,800.00

Mission Main Street 2022

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 76,909.40 150,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 30,000.00 1,446,259.40 2,649,675.00

ARPA Transformative Funds

Subawards 703,927.06 3,622,025.00

Contracted Services 162,082.44 273,274.00

Salaries & Wages 0.00 93,406.00

Indirect Costs 463.93 3,526.92 11,295.00

463.93 869,536.42 4,000,000.00

Total ARPA Funds













 
 

Strategic Planning  
Committee Meeting 

 
Thursday, March 14, 2024 

11:00am – 1:00pm 
5240 Knowledge Parkway 

Erie, PA  16510 
 

 

AGENDA 
 
 
 

1. Special Events 
 

 

2. Mission Main Street 
 
 

3. Community Facility – Union Township: Municipal Building Renovation  
 
 

4. Harvest 912 – Updated Scope of Work 
 
 

5. Infinite Erie Neighborhood Revitalization Portfolio 
 
 

6. Youth Leadership Institute of Erie Restructuring 

 
 

7. Impact Investment Statement 
 

 

8. Good of the Order 





























Category

Amount 

Requested 

from ECGRA

Cash Match Narrative Total

ATV Vehicle 8,000.00$         7,000.00$         

A weatherized offroad vehicle is 

required to access homeless 

encampments to deliver supplies, 

pack out garbage, bring in volunteer 

medical providers                                                                   

Cash match from dealer 

donation/manufacturer rebates

15,000.00$       

Medical, Hygeine, 

Camping  Supplies
3,250.00$         -$                  

Medical Kits - 10 @ $55= $550.00                          

Extra medical supplies (antifungals, 

iodine swabs)=$270.00                                                              

Foot Care Kits - 50 @ $8= $400.00                          

Hygeine Kits  -100 @  36.40 = 

$364.00                                                                 

Hygeine Kits (period/women) -

50@3=$150.00                         

Camping supplies (waste 

bags,garbage bags, gaiters, 

ponchos, blankets, hats, gloves, 

etc)=$1971.00                                                             

Cash match funded by donation from  

Elevate Church

3,250.00$         

Boots & Socks 2,500.00$         -$                  

50 Pairs boots; 100 pairs socks                                    

Cash match though in-kind donation -  

Carolina Shoe Co sponsorship 

2,500.00$         

Backpacks 1,250.00$         -$                  

Large miliary backpacks                                                 

Cash match funded by donations 

from Elevate Church and Nuova 

Aurora club

1,250.00$         

Totals 15,000.00$       7,000.00$         22,000.00$       

2023 Community Facilities Program Budget 

  Project Sponsor: Harvest 912

  Project Name: Missing In Community - A Veteran Outreach Program



Balance Due 108,552.00$   

Year 1 Payment Balance

January 2024 904.60$          107,647.40$    

February 2024 904.60$          106,742.80$    

March 2024 904.60$          105,838.20$    

April 2024 904.60$          104,933.60$    

May 2024 904.60$          104,029.00$    

June 2024 904.60$          103,124.40$    

July 2024 904.60$          102,219.80$    

August 2024 904.60$          101,315.20$    

September 2024 904.60$          100,410.60$    

October 2024 904.60$          99,506.00$      

November 2024 904.60$          98,601.40$      

December 2024 904.60$          97,696.80$      

Year 2 Payment Balance

January 2025 1163.06 96,533.74$      

February 2025 1163.06 95,370.68$      

March 2025 1163.06 94,207.62$      

April 2025 1163.06 93,044.56$      

May 2025 1163.06 91,881.50$      

June 2025 1163.06 90,718.44$      

July 2025 1163.06 89,555.38$      

August 2025 1163.06 88,392.32$      

September 2025 1163.06 87,229.26$      

October 2025 1163.06 86,066.20$      

November 2025 1163.06 84,903.14$      

December 2025 1163.06 83,740.08$      

Year 3

January 2026 1395.67 82,344.41$      

February 2026 1395.67 80,948.74$      

March 2026 1395.67 79,553.07$      

April 2026 1395.67 78,157.40$      

May 2026 1395.67 76,761.73$      

June 2026 1395.67 75,366.06$      

July 2026 1395.67 73,970.39$      

August 2026 1395.67 72,574.72$      

September 2026 1395.67 71,179.05$      

Youth Leadership Institute of Erie

ECGRA Loan

Proposed Repayment Schedule 11/16/2023



October 2026 1395.67 69,783.38$      

November 2026 1395.67 68,387.71$      

December 2026 1395.67 66,992.04$      

Year 4

January 2027 1860.89 65,131.15$      

February 2027 1860.89 63,270.26$      

March 2027 1860.89 61,409.37$      

April 2027 1860.89 59,548.48$      

May 2027 1860.89 57,687.59$      

June 2027 1860.89 55,826.70$      

July 2027 1860.89 53,965.81$      

August 2027 1860.89 52,104.92$      

September 2027 1860.89 50,244.03$      

October 2027 1860.89 48,383.14$      

November 2027 1860.89 46,522.25$      

December 2027 1860.89 44,661.36$      

Year 5

January 2028 3,721.78$       40,939.58$      

February 2028 3,721.78$       37,217.80$      

March 2028 3,721.78$       33,496.02$      

April 2028 3,721.78$       29,774.24$      

May 2028 3,721.78$       26,052.46$      

June 2028 3,721.78$       22,330.68$      

July 2028 3,721.78$       18,608.90$      

August 2028 3,721.78$       14,887.12$      

September 2028 3,721.78$       11,165.34$      

October 2028 3,721.78$       7,443.56$        

November 2028 3,721.78$       3,721.78$        

December 2028 3,721.78$       (0.00)$              



RESOLUTION NUMBER 3, 2024 

Resolution to adopt the Erie City Moms Pilot Project 

Whereas, ECGRA was formed to oversee and administer the investment and distribution 
of gaming funds in Erie County, Pennsylvania; 

Whereas, ECGRA’s mission of economic and community development recognizes the 
importance of local government, businesses, and citizen groups working together in a public- 
private partnership to address neighborhood renewal; 

Whereas, the Economic Development Financing Law recognizes that the unavailability 
of private credit sources in areas needing redevelopment is detrimental to cities in the 
Commonwealth; 

Whereas, the Economic Development Financing Law states expressly that entities like 
ECGRA may have as one of its purposes the alleviation or elimination of blight; 

Whereas, ECGRA’s Strategic Plan recognizes that basic services like housing and the 
resulting aesthetic improvements upon neighborhoods are important factors in achieving 
community satisfaction; 

Whereas, ECGRA believes, as a good steward of the Gaming Funds, that it is in the 
best interests of the citizens of Erie County to pilot an unproven concept such as neighborhood 
renewal in a specified geographic area, to learn from the pilot program, refine it and deliberate 
on its merits before offering eligible neighborhood renewal associations throughout Erie County 
the opportunity to implement the refined and then proven neighborhood renewal program; 

Whereas, eligible community organizations concerned with the proactive revitalization 
of respective geographic areas are a regional asset to be supported at a later date if deemed 
successful by a pilot project; 

Whereas, ECGRA has selected ERIE CITY MOMS, INC. (ECM) to launch said pilot 
concept with an operational grant of $75,000, which will be matched 1-1 by ERIE CITY MOMS, 
INC.  to the extent outlined in the attached Exhibit “A”; 

Whereas, ECGRA has selected ERIE CITY MOMS, INC. to partner with on launching a 
homeownership initiative for single parents to the extent outlined in the attached Exhibit 
“B”; 

Whereas, ECGRA declares the following milestones to be measured and analyzed as 
part of the pilot project: 

1. The successful rehabilitation of a blighted, two-unit residential building located 
at 226 East 10th Street in the city of Erie suitable for two families. The project 
will receive a rental license from the city of Erie.  

2. The successful completion of a homebuyer education program by two initial 
participants including credit repair, first-time homebuying, home maintenance, 
and other support services. 

3. Building of credit and savings accounts to be used for a down payment on the 
purchase of a house. 

4. Home purchase by graduate of program within 18 months. 
5. Creation of a safety and quality of life checklist that includes items such as 

smoke detectors, fire extinguishers, age-appropriate child safety hardware, 
and a washer/dryer. 

  



Whereas, ECM shall report to ECGRA within 12 months as to the successes, failures 
and obstacles encountered so that ECGRA may determine whether to refine the program prior 
to considering whether to offer the program to eligible neighborhood development 
corporations or social service agencies throughout Erie County. 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 
Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the Erie 
County Gaming Revenue Authority Bylaws, resolves to adopt the ERIE CITY MOMS, INC. pilot 
project to the extent outlined in this document and attachments. 

 
On the motion of  , seconded by    . 

This resolution was passed on the 21st day of March 2024 by a vote of  - . 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 
 
 

 

Chairman, Erie County Gaming Revenue Authority 
March 21, 2024 

 
ATTEST: 

 

 

Secretary ECGRA 



Sponsor:

Project Name:

Category

Funds 

Requested from 

ECGRA

Funds 

Contributed by 

Sponsor Item Description Total

Personnel 

(Maximum 15% of 

ECGRA grant)  $        11,250.00  $          19,600.00 

Mentoring Director, Office Manager, 

H.O.M.E. Logistics Coordinator    $           30,850.00 

Professional 

Services  $                        -   

Construction

 $          31,950.00 

New roof, gutters, soffit, fascia 

completed 12/2023 using partial grant 

from Redevelopment Authority of the 

City of Erie  $           31,950.00 

Materials (to be 

installed by 

donated labor)

 $        63,750.00  $          56,360.00 

HVAC sytems for floors 1 and 2: 

$30,000

siding and paint: $20,000 

drywall and supplies: $10,000                                                 

interior and exterior doors: $10,000

plumbing: $10,000

electrical: $10,000

insulation: $6,000

flooring: $15,000

safety and security system: $5,000  $         120,110.00 

Supplies

 $            4,000.00 

       video series documenting 

renovation created by Revox 

Media:$3,000                   H.O.M.E. 

brochure and application packet: 1,000     $             4,000.00 

Other  $            2,280.00 
Commercial fire and general liability 

insurance  $             2,280.00 

Other 7,853.09$             Purchase of house  $             7,853.09 

Other     $            1,000.00 Moving services for mother figures  $             1,000.00 

Other     $          10,000.00 Savings "match" for mother figures  $           10,000.00 

In Kind
$3,000 in closing costs donated by 

Select Settlement  $                        -   

In Kind
$8,700 in roofing materials donated by 

Presta Supply  $                        -   

In Kind
$10,000 in cleaning services donated by 

Rainbow Restoration  $                        -   

In Kind
$6,499 in windows donated by Seaway 

Manufacturing  $                        -   

Totals  $        75,000.00  $        133,043.09  $         208,043.09 

2024 Pilot Grant Program Budget

Erie City Moms

Making Homeownership Accessible to Erie's Mother Figures

In-kind services and materials total $28,199









































RESOLUTION NUMBER 5, 2024 
 

Resolution to Enter into agreements with forty-five (45) Erie County Special Events Grants 

applicants, whose events take place between January 1, 2024 and December 31, 2024 
 

 Whereas, the Regional Assets Committee has established a set of eligibility and funding criteria for 

special events that are produced by municipalities and nonprofits; 

 

 Whereas, the forty-five (45) special event recipients are identified as: 

 

Albion Area Fair Inc., Americans for the Competitive Enterprise System, AmeriMasala, Asbury Woods 

Partnership, Borough of Edinboro, Borough of Girard, Borough of Union City, Borough of Wesleyville, CAFÉ, 

Crime Victim Center, Downtown North East, Dr. Gertrude A. Barber Foundations, Edinboro Arts & Music Fest, 

Edinboro University Foundation, Erie Arts & Music Festival, Erie County Bar Association, Erie Homes for 

Children & Adults, Erie Latino Leadership Association, Erie Lions Club Save an Eye Fund, Erie Regional 

Chamber and Growth Partnership, Erie Roller Derby, Erie-Western PA Port Authority, Film Society of NWPA, 

Goodell Gardens, Harborcreek Community Engagement Team, Harborcreek Township, Holy Trinity RC Church, 

Humane Society of NWPA, Impact Corry, Jefferson Educational Society, Lake Erie Fanfare, Lake Erie Greek 

Cultural Society, Mercy Center for Women, Nonprofit Partnership, Orthodox Church of the Nativity, Presque Isle 

Light Station, Presque Isle Partnership, Saint Patrick’s Church, Sisters of St. Joseph Neighborhood Network, 

Union City Pride, Waterford Community Fair Association, Wattsburg Agricultural Society, Inc., YMCA of 

Greater Erie, and Young Artists Debut Orchestra; 

 

 Whereas, the eligible applicants are awarded grants totaling $200,337.88 to the extent outlined in the 

attached Exhibit “A”; 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County Gaming 

Revenue Authority, pursuant to the Economic Development Financing Law and the Erie County Gaming 

Revenue Authority Bylaws, resolves to enter into agreements with forty-five (45) Erie County Special Events 

Grants applicants, whose events take place between January 1, 2024 and December 31, 2024, so they may 

flourish, create an economic impact on the region through tourism, and continue to enrich the quality of life for 

Erie County residents. 

 

 

On the motion of _________________________________, seconded by _______________________________, 

 

This resolution was passed on the 21st day of March 2024 by a vote of _____ to _____. 

 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

 

__________________________________________ 

Chairman, Erie County Gaming Revenue Authority 

 

March 21, 2024 

ATTEST: 

 

 

___________________________________  

Secretary, ECGRA 



Organization Name Name of Event
Amount 

Requested

Amount 

Approved

Albion Area Fair Albion Area Fair $15,000.00 $13,700.25

Americans for the Competitve Enterprise System PA Business Week in Erie County $3,000.00 $2,700.00

AmeriMasala AmeriMasala $1,870.00 $1,683.00

Asbury Woods Partnerhsip 2024 Series of Events $3,737.47 $3,363.73

Borough of Edinboro Boro with the Works $1,675.00 $1,507.50

Borough of Girard Dan Rice Days $636.59 $572.93

Borough of Union City UCPD National Night Out 2024 $230.00 $207.00

Borough of Wesleyville Wesleyville Community Days $966.00 $869.40

CAFE Celebrate Erie/Lights over Lake Erie $15,000.00 $15,000.00

Crime Victim Center of Erie County 2024 Events $3,682.05 $3,313.85

Downtown North East Winefest 2024 $3,383.00 $3,044.70

Dr. Gertrude A. Barber Foundations Barber National Institute Events 2024 $13,906.75 $12,516.08

Edinboro Arts & Music Fest Downtown Edinboro Arts & Music Fest $3,800.00 $3,420.00

Edinboro University Foundation 202 Highland Games & Scottish Festival $2,837.50 $2,553.75

Erie Arts & Music Festival 2024 Erie's Blues & Jazz Festival $5,700.00 $5,130.00

Erie County Bar Association 2024 ECBA Law Day $2,500.00 $2,250.00

Erie Homes for Children & Adults
Golden Gatsby Gala/Partners in 

Dance/Unspoken Symphony
$3,654.00 $3,288.60

Erie Latino Leadership Association Fiesta on the Square $1,545.75 $1,391.18

Erie Lions Club Save An Eye Fund 86th Annual Save An Eye All-Star Football Game $1,250.00 $1,125.00

Erie Regional Chamber & Growth Partnership 2024 Erie Homecoming $5,000.00 $4,500.00

Erie Roller Derby Bayside Bruisefest $404.60 $364.14

Erie United Methodist Alliance
Ride for the Refuge, EUMA Golf Tournament, 

Ruck the Bay
$3,500.00 $3,150.00

Erie-Western PA Port Authority 8 Great Tuesdays $6,281.00 $5,652.90

Film Society of NWPA Eerie Horror Fest $6,065.00 $5,458.50

Goodell Gardens & Homestead 2024 Series of Events $3,275.00 $2,947.50

Harborcreek Community Engagement Team 2024 Community Events $1,040.00 $936.00

Harborcreek Township Concert in the Park, Light Up Night $1,500.00 $1,350.00

Heberle's Heartstrings
2nd Annual Jason Heberle Memorial Open Mic 

Competition
$550.00 ineligible

Holy Trinity RC Church 31st Annual Zabawa Polish Festival $7,850.00 $7,065.00

Humane Society of NWPA
The Mutt Gala, Rock & Rescue, Trails & Tails 

5K, Paws for Patriots Golf Outing
$7,860.00 $7,074.00

Impact Corry CorryFest Chainsaw Carving Festival $3,858.65 $3,472.79

Jefferson Educational Society JES Programming/Global Summit $15,000.00 $15,000.00

Lake Erie Fanfare 28th Annual German Heritage Festival $2,495.00 $2,245.50

Lake Erie Greek Cultural Society Panegyri $8,195.00 $7,375.50

Mercy Center for Women 2024 Events Lineup $4,510.00 $4,059.00

Nonprofit Partnership, The 23rd Annual Keystone Nonprofit Conference $4,385.75 $3,947.18

Orthodox Church of the Nativity Troika Festival 2024 $3,000.00 $2,700.00

Presque Isle Light Station 2024 Season of Events $1,123.50 $1,011.15

Presque Isle Partnership 2024 Events $5,545.00 $4,990.50

Saint Patrick's Church Erie Irish Festival $8,210.73 $7,389.66

SSJ Neighborhood Network St. Paul's Italian Festival $5,590.18 $5,031.16
Union City Action French Creek Festival 2024 $1,051.25 $946.13

Waterford Community Fair Association 2024 Waterford Community Fair $9,650.00 $8,685.00

Wattsburg Agricultural Society. Inc. Erie County Fair at Wattsburg $14,057.50 $12,651.75

YMCA of Greater Erie Senior Fun Day 2024 $367.50 $330.75

Young Artists Debut Orchestra 2024 Series of Events $4,852.00 $4,366.80

Youth Leadership Institute of Erie Global Youth Service Day 2024 $1,200.00 $0.00

TOTAL $220,791.77 $200,337.88

2024 Special Events



RESOLUTION NUMBER 6, 2024 

 

Resolution to enter into agreements with seven (7) applicants to the 

Mission Main Street Grant Program 

 

 Whereas, the Regional Assets Committee recommended to the Board of Directors 

and subsequently did pass a set of guidelines, an online application, match requirements, 

and eligibility requirements to provide funding support for Erie County’s main streets; 

and 

 

 Whereas, the Board of Directors affirms that seven (7) applicants have met the 

funding eligibility; and 

 

 Whereas, the seven (7) Mission Main Street applicants are identified as Borough 

of North East, Borough of Union City, Downtown Girard, Erie Downtown Partnership, 

Fairview Township, Impact Corry, and Sisters of St. Joseph Neighborhood Network; 

and 

 

 Whereas, the eligible applicants are awarded grants totaling $900,000 to be 

disbursed over the next two years to the extent outlined in the attached Exhibit “A”; 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 

County Gaming Revenue Authority, pursuant to the Economic Development Financing 

Law, and the Erie County Gaming Revenue Authority Bylaws, enters into agreements 

with seven (7) Erie County Mission Main Street applicants so they may flourish, create 

an economic impact on the region through tourism, and continue to enrich the quality of 

place we all call home: Erie County, Pennsylvania. 

 

On the motion of ______________________, seconded by _________________. 

 

This resolution was passed on the 21st day of March, 2024 by a vote of _____-_____. 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

--------------------------------------------------- 

Chairman 

Erie County Gaming Revenue Authority 

March 21, 2024 

ATTEST: 

 

___________________ 

Secretary 

ECGRA 



Organization Projec t

Amount 

Requested

Amount  

Recommended

Borough of North East Destination North East $200,000.00 $125,000.00

Borough of Union City Mission Main Street 2024/25 $200,000.00 $125,000.00

Community Resources for 

Independence Inclusive Beautification Project $11,000.00 ineligible

Downtown Girard Revitalizing Downtown Girard $200,000.00 $125,000.00

Erie Downtown Partnership

Erie Downtown's Growth through Experience 

(EDGE Strategy) $200,000.00 $125,000.00

Fairview Township Highway 20 Corridor Improvements $200,000.00 $175,000.00

Impact Corry Acitvating our City Center $199,280.00 $125,000.00

Sisters of St. Joseph 

Neighborhood Network

Cennections - Census Tract 19 Reviatlization 

Project $200,000.00 $100,000.00

Total Requested $1,410,280.00 $900,000.00

Mission Main Street 2024-2025



RESOLUTION NUMBER 7, 2024 
 

Resolution to enter into agreements with one (1)  
Erie County Community Facility  

as part of the Building a Better Future 
 

Whereas, the Strategic Planning Committee reviewed funding proposal and made funding 
recommendations in support of community facilities as they relate to ECGRA’s Strategic Plan and 
community goals;  
 

Whereas, the applicant for Community Facilities and the Board of Directors affirms that the 
Building a Better Future guidelines suggest that these funds are intended to have a generational impact 
for the communities they serve throughout Erie County; 
 

Whereas, the eligible applicant is awarded a grant totaling $50,000 to the extent outlined in 
the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County Gaming 

Revenue Authority, pursuant to the Economic Development Financing Law and the Erie County 
Gaming Revenue Authority Bylaws, resolves to enter into an agreement with one (1) Erie County 
Community Facilities so they may flourish, create an economic impact on the region and continue to 
enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 21st day of March 2024 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

March 21, 2024 
 
ATTEST: 
 
 
_____________________________ 
Secretary, ECGRA 
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Application Form

1. Eligibility
The 2023 Community Facilities Grant Program is for capital improvements to existing facilities only. No funding for 
programming is available under this program.

Building a Better Future Transformative Grant Program Acknowledgement* 
I have read the ECGRA Building a Better Future Transformative Grant Program Guidelines.

Qualifiers* 
All must apply in order to be eligible.  

Applicant is in good standing with ECGRA's reporting requirements to date.
Applicant is in good standing with the IRS and state and local taxing bodies.
Applicant's headquarters is located in Erie County.
Applicant will be the recipient of the grant. (Pass through grants are not permissible.)
Applicant is current on payment of unemployment or other required employee related insurances.
Applicant's real estate taxes are not delinquent.

Disqualifiers 
If any apply, your organization is not eligible.

A public safety organization or facility, including volunteer fire departments
A state or federally owned facility or agency.
Any organization that was part of the settlement agreement with ECGRA, entered into 12/13/10

2. Organizational Information
Name of Organization* 

Union Township

County Council District in which headquarters is located* 
Click here to see a County Council District map

County Council District #6

http://www.eriecountypa.gov/county-council/council-members/council-district-map.aspx
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Staff/Volunteer Leadership* 
List or upload a list of the names and titles of the organization's leadership.

-Vicky Proctor - Secretary/Treasurer

Board of Directors* 
List or upload a list of the names, email addresses, and occupations of the organization's board members.

-Dennis Triscuit - Township Supervisor - Chairman - uniontownship@outlook.com - retired Union 
Township roadmaster

-Earl Brown - Township Supervisor - Vice Chairman - uniontownship@outlook.com - retired crop farmer 
and former manager of Erie County Conservation District

-Brian Gregor - Township Supervisor - uniontownship@outlook.com - contractor

Description of the organization and its capacity to deliver the project* 
Please include your organization's mission statement, a brief history of the organization, and how your 
organization has the resources and capabilities to manage a capital improvement project. If you intend to contract 
with a construction manager, please provide details.

Union Township, located in southeast Erie County, surrounding Union City Borough and bordering on 
Crawford County, was established in 1800. The township consists of 36.6 square miles, and with Union City 
Borough constitutes the majority of the Union City Area School District.

Through the requirements of its municipal structure and the experience of its elected Township 
Supervisors in the bidding process and working  with multiple contractors over a period of years, Union 
Township is well positioned to manage this capital improvement project. The three Township Supervisors 
combined have worked for or with the township for more than 65 years. For this project, the township 
supervisors will also rely on the experience of its municipal engineer, Mark Corey, of Mark J. Corey & 
Associates of Harborcreek, Pa., who serves as engineer for approximately half of the municipalities in Erie 
County and some 40-50 municipalities in Northwest Pennsylvania. 

Also helping to facilitate this project is Steven Bishop, project manager for the Union City Community 
Foundation, who has some 27 years of experience in managing grants and projects.

Please describe your community center* 
Please provide a description of your community center's mission, history, constituents, types of programing and 
resources, and sources of revenue. Do you have a strategic plan? 

This grant will help Union Township establish a community center for  township residents that until this 
time has not existed in a meaningful way. The lack of such a facility has been recognized by the Township 
Supervisors as a detriment to the township, as well as to adjacent Union City Borough, on which the township 
has had to traditionally rely for public spaces and facilities. An ADA-compliant public meeting space for 
township residents will be incorporated into a new Township Building the Supervisors recently purchased, to 
which the township's municipal operations will be moved.
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The recently purchased facility was constructed in the mid-1990s to serve as a Pennsylvania vehicle 
emissions testing center that never materialized, and was then owned by a natural gas exploration company 
from which it was recently purchased by the township. The new building is located only a few hundred yards 
south of the existing Township Building (see photos) on Route 8 just south of Union City Borough. The 
current Township Building was constructed in the 1940s, purchased by the township in the late 1950s, and 
expanded as needed.

Upon completion of the projects funded by this ECGRA grant and local  match, the township expects to 
relocate its operation, including administrative functions, vehicles and equipment, to the new building. The 
Township Supervisors will then sell their existing Township Building and a parcel from the new property to 
fund the remainder of their desired work at the new site.

The new facility provides the additional space that would allow the township to better accommodate 
public voting, plus meetings of community groups, host educational opportunities for area residents, and 
provide an emergency "warming center" for area residents and an incident command center for emergency 
service providers when the need arises.

The facility's users would largely be the township's approximately 1,542 residents (as of the 2020 
Census), but would also likely include some use by Union City Borough's 2,934 residents, given the Union City 
boundary line is located only a few hundred yards from the new facility and that the township surrounds the 
borough.

Renovations/enhancements to the new Township Building/Community Center, to incorporate public 
space for the described uses, are expected to cost approximately $329,350, based on Township Engineer 
Mark Corey's preliminary estimates. The $100,000 requested of ECGRA plus the local match of $33,000 would 
allow for creation of the public space, HVAC improvements, and likely some of the interior renovations that 
would allow the township to relocate to the new building. 

The township has already demonstrated its commitment to this project by the $200,000 purchase of the 
new facility. Ongoing operation and maintenance of the new Township Building/community center, once 
built out, will be fully funded by township tax revenue. The supervisors refer to the new facility as the 
township's "forever home."

3. Project Information
Project Title* 
Please give your project a descriptive title fewer than 15 words.

Union Township

In which census tract will your project take place?* 
Please use this link to find out your census tract information: https://geomap.ffiec.gov/ffiecgeomap/

0120.01

https://geomap.ffiec.gov/ffiecgeomap/
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Brief Project Summary* 
Please provide a short (two or three sentences) executive summary about your project. 

Example: The Youth Center will improve energy efficiency by installing 90 new windows.

A new Union Township community facility will be established by restoration of energy-efficient HVAC 
systems; creation of an enlarged public meeting space; and interior renovations to Union Township's newly 
purchased facility.

Project Narrative* 
Describe your capital improvement project in detail including the problem(s) you are addressing. Describe why the 
project is important and necessary (short and long term) to your organization. Are you doing anything innovative 
that could be used as a model for other community facilities?

Union Township Supervisors seek to break from the standard small-township model of providing only 
basic road maintenance, zoning and taxation services, by providing space for quality-of-life and safety 
opportunities for local residents. This in turn will assist the township in its short- and long-term goals of 
retaining and attracting residents and businesses, with the hope of stabilizing and/or reversing the 
population decline seen in most of rural Erie County's communities in recent decades. As such,  Union 
Township's aspirations could be a model for other small municipalities to emulate. A key aspect of providing 
such opportunities, however, is availability of a facility that can accommodate such activity.

The township's recent decision to purchase a nearby building in which to relocate its administrative and 
road maintenance functions provides that opportunity, but the cost to initiate and then fully fund the effort 
will be greatly hindered if the township can only rely on its relatively small tax base to do so. Funding from 
ECGRA will significantly jump-start the transition between buildings, and allow for inclusion of the desired 
community-center functions.

While providing a much-needed public space to Union Township residents, relocation to the new building 
will solve other long-standing operational issues. They include:

-The township is only able to fully use its current building thanks to cooperation from the owner of the 
adjacent property, who allows the township to operate its trucks and equipment over the adjacent property 
in order to make the turn necessary into the current building's equipment doors. Should that adjacent owner 
ever change their mind about allowing the township to use the property, or should the adjacent property ever 
be sold and a different use result, the township could easily be in a position of not being able to use its current 
building in any meaningful way.

-The township does not have room in its current building for all of its vehicles and equipment, and must 
lease space to accommodate its needs. Having vehicles and equipment at multiple locations lessens the 
township's efficiency.

-The township has limited exterior space to store materials, such as pipes, aggregate and millings, and 
must store some of those materials off-site which further decreases the township's efficiency. The township 
has also had materials stolen from its current unsecured outdoor space. The new facility includes more than 7 
acres, including considerable space that is fenced and secured.

-The township's current limited, non-air conditioned office space does not make for a conducive work 
environment, does not allow for a separation of space between general administration, zoning and tax 
collection services, is not lockable beyond the front door, and does not have ADA-compliant restrooms.
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COVID-19 Pandemic Response* 

The Building a Better Future Transformative Grant Program was created to provide resources to help Erie County 
recover from the COVID-19 pandemic and ensure that those residents who were disproportionately affected are 
provided assistance. Describe your efforts to assist the community at large and your constituents or clients during 
the pandemic. Whom did you help? What services did you provide specifically to address the affects of the 
pandemic? How did this affect your organization's finances? How would your capital improvement project address 
the lingering problems of the pandemic and ensure a more equitable recovery?

Union Township Supervisors are proud of how the township's employees persevered in providing 
services to township residents and others during the COVID-19 pandemic. Township employees, without 
fanfare, showed up every day, even while dealing with the pandemic on a personal level, to keep the 
township's roads open during winter for township residents, emergency providers and others, as well as 
continuing to maintain that roadway infrastructure throughout the three years of pandemic. Zoning and tax 
collection services also persevered during that time.

For rural residents, particularly during something as traumatic as a pandemic, the vital ability to travel is 
dependent on these township employees setting their personal health concerns aside and continuing to 
provide those basic services. The term that arose during the pandemic, of "essential workers," best describes 
how Union Township's workers and elected officials responded to assist area residents.

The township increased taxes twice during the pandemic to maintain its services, as overall costs and 
supply chain issues that affected the country as a whole had a similar impact on the township. 

Creating a viable community space as part of the relocation to its new facility would provide a more 
equitable recovery to these rural residents who otherwise may not have benefited from that portion of their 
federal taxes designated for the pandemic recovery.

Matching Funds Status* 
Please discuss the status of your matching funds. Do you have cash in hand? Have you applied for other funding?

Union Township proposes to provide the $33,000 local match from two sources, as follows:

-The township will provide half of the match, $16,500, from its own general fund.

-The township will apply to the Union City Community Foundation by its April 1 deadline for the 
remaining $16,500, with a decision from the UCCF forthcoming in early May. If the foundation cannot provide 
those funds, the township will supply the entire match.

Project Benefits* 
Please describe who will benefit and how. Will specific groups be targeted or served by the use of the grant?

Union Township's 1,542 residents are expected to be the the primary beneficiaries of this grant, although 
Union City Borough's 2,934 residents are also expected to benefit from the public nature of the space to be 
provided. The integrated nature of the township's and borough's populations, as well as collective emergency 
and other services, ensure that residents of both municipalities will benefit.
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Once the space becomes available, Union Township is expected to reach out to the community to make it 
aware of the space and to begin scheduling use. Public notice through the local media will also be generated, 
with appropriate acknowledgment of ECGRA's key role in making it possible.

Amount Requested from ECGRA* 
The maximum request is $100,000.

$100,000.00

Project Budget* 
Please click here to download a budget form

950375_2023-bbf-budget-form-community-facilities.xlsx
See attached.

Cost Estimates, Proposals, or Bid Results* 
Applicants must provide detailed cost estimates, cost proposals, or bid results for their project. 

The project consists of repurposing the newly purchased building into the township's new administrative 
and equipment facility, with sufficient space conducive for use as an ADA-compliant community center. If 
ECGRA approves $100,000 in funding, Union Township with the local match will have $133,000 available for 
this project.

Given that such ancillary costs as engineering, permits, inspections and administrative/legal costs would 
absorb approximately 19 percent of that budget, the township would initially allocate approximately 
$108,000 for construction and $25,000 for ancillary costs. With those funds, and project estimates provided 
by the township's engineer, Mark J. Corey & Associates, the township could be expected to accomplish the 
following:

-HVAC improvements: $72,000.
-Enlarge meeting room: $36,000.
-Ancillary costs (engineering, including construction drawings, bid specifications and project oversight; 

permits and inspections; administrative/legal costs) at 19% of construction costs: $25,000.

TOTAL COST OF PHASE I USING ECGRA FUNDS & LOCAL MATCH: $133,000.

Mr. Corey notes his construction estimates are likely high. If bids come in under the estimates, and/or the 
ancillary costs come in lower than budgeted, some general interior renovations will be added to the ECGRA 
project list. Interior renovations to the new space, including to common spaces, administrative space, 
maintenance space, and employee space, is estimated at $80,000. If funds do become available for additional 
interior renovations, the priority will be any renovations that help expedite the township's relocation to the 
new building, so that their current building can be put up for sale.

Beyond the work using ECGRA and matching funds that will allow the township to relocate and to provide 
public community space, the township has additional "Phase II" goals for the complete utilization of their new 

https://www.ecgra.org/uploads/resources/950375_2023-bbf-budget-form-community-facilities.xlsx
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space. This work they intend to fund with proceeds from selling their current township building, plus sell a 
parcel/building that can be split off from their new building  purchase,  and perhaps tax revenue. That 
additional work includes:

-Interior renovations (if none are accomplished in Phase I with ECGRA funds): $80,000.
-Widen/replace garage and man doors: $45,000.
-Purchase/install emergency generator: $40,000.

-TOTAL PHASE II ADDITIONAL CONSTRUCTION:  $165,000.

-Engineering, inspections, administrative/legal costs and contingencies for additional construction @ 19 
percent: $31,350.

TOTAL PHASE II COMPLETION: $196,350.

TOTAL PHASES I & II: $329,350

NOTE: When including the $200,000 purchase of the new building, the total project cost is $529,350, of 
which the proposed ECGRA grant of $100,000 represents 18.9 percent.

Archtiectural Drawings or Construction Plans 

Construction plans for the identified improvements will be created as part of this initiative.

Project Partners* 
Describe project partners and how they will be involved.

The Union City Community Foundation is providing support to Union Township by covering  the cost of 
UCCF's project manager, Steven Bishop, to prepare the ECGRA grant application, to prepare the UCCF grant 
application for the partial local match, and to provide any necessary support in terms of project 
implementation, follow-up and reporting.

Project Support* 
Provide evidence of project support within the community. (Letters of support, resolutions, memoranda of 
undertanding, etc. can be uploaded at the end of the application.)

See attached.

Ability to Complete the Project* 
Grantees will have two years to complete their projects. Describe your ability to complete the project within the 
allotted time. Who will manage your capital improvement project?

Union Township anticipates easily completing the projects described using ECGRA funds well within the 
2-year limit (see timeline below), and/or by the Dec. 31, 2026 deadline to expend ARPA funds. Engineer Mark 
Corey will be largely responsible for shepherding the project, from construction drawings and bid 
specifications to assisting the Township Supervisors with vetting bidders, and overseeing the contracted 
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work. Steven Bishop of the Union City Community Foundation will provide support to Union Township as 
needed, including any required follow-up reporting to ECGRA.

Timeline* 
Please provide a detailed project timeline with key milestones (24-month schedule).

From notice of ECGRA grant award in February 2024, the timeline will be as follows:

1-Apply for half of matching funds to Union City Community Foundation by April 1 deadline, with UCCF 
decision early May 2024.

2-Engineer Mark Corey designs the project, creates bid specifications and acquires any necessary permits 
within four months, by September 2024.

3-Advertise for bids, open bids, review and award bids within two months, by November 2024.
4-Construction/completion of projects within six months, by May 2025.

-Total elapsed time from ECGRA award notice: 15 months.

Outcome Measurement* 
Please describe how you will analyze the outcomes and gauge success of the project.

Project success will be measured in terms of the amount of community activity scheduled for the new 
Township Building's public space over time, as the community becomes aware of and begins to utilize the 
space. Another measurement will be whether and how that space is utilized for safety purposes in terms of a 
warming center when electrical outages affect the region, and whether circumstances require emergency 
service providers to use the facility for command center purposes.

4. Additional Documents
Most Recent Annual Report or Year End Review* 
If your report is too large to upload, please contact ECGRA staff at 814-897-2694.

No Annual Report available.docx

Current General Liability Insurance Certificate 
Union Township Certificate of Coverage 2-24-23 to 2-24-24.pdf

Letters of Support 
Union Township Letters of Support.pdf
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Other Supporting Material 
Union Township Building Photos.pdf
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File Attachment Summary
Applicant File Uploads
•   950375_2023-bbf-budget-form-community-facilities.xlsx
•   No Annual Report available.docx
•   Union Township Certificate of Coverage 2-24-23 to 2-24-24.pdf
•   Union Township Letters of Support.pdf
•   Union Township Building Photos.pdf
 



2023 Community Facilities Program Budget

  Project Sponsor: Union Township

  Project Name: Union Township

Category
Amount

Requested from
ECGRA

Cash Match Narrative Total

Pre-construction activities $5,000 $20,000
Construction documents; bid

specifications; advertising; bid
review; permits; inspections;

administrative and legal costs.

$25,000.00

Construction $95,000.00 $13,000.00HVAC improvements; enlarge public meeting room; possible interior renovations. $108,000.00

Other

Totals $100,000.00 $33,000.00 $133,000.00



Annual Report/Year End Review
Union Township, like most small townships, does not prepare an Annual Report or 

Year End Review.





Phone (814) 438 - 2331 r Fax 438 - 7115
Secreta

January 29,2024

Erie County Gaming Revenue Authority
5340 Fryling Road #201
Erie, PA 16510

Dear ECGRA Board of Directors:

Union City Borough supports the application from Union
Facilities' funding through the Erie County Gaming

While Union Townshic ano Union Crty Borough
collective communily lve recognrze the need and
infrastructu re avai lab ie specifically to serve its own
worrld pro,/rce ihe :C\.''nSh C :he opponunity to meet the
a v/elco-e aoo 1 0n Io 3-: 'arrlan-vv
move to a new arger ennanced

As our regron continues its recovery from the Covid pandemic, Union Township,s
decision to secure public space that would allow it to serve quality-of-life needs as well
as respond to future emergencies will posrtion it to better serve our communities.

Thank you for your consideration.

h. us

Cindy



RE

Union City Community Foundation
AnAffiliate of The Erie Community Foundation

Helping Today... Shaping Tomorrow.
P.O. Box 572, Union City PA 164i8 Phone: (814) 438-7622 Fox: (814) 438-2008

Website: www.unioncitvcf.orq E-mail: contoct@unioncitycf.org

January 26,2024

ECGRA Union Township
Letter of Support

Dear ECGRA Board of Directors,

On behalf of the Union City Community Foundation (UCCF), I wish to express our support for the Union
Township application for "Community Facilities" funding through the Erie County Gaming Revenue
Authority.

Establishing a community facility to serve Union Township's residents, in conjunction with the
township's pending move to a new facility for its administrative and maintenance functions, would be a
significant step in positioning the township for the future. The Union City area has been working hard in
recent years to counter the job losses and disinvestment of recent decades, efforts made even more
important and challenging when factoring in the effects of the Covid pandemic.

While most of those recovery efforts have focused to date on Union City Borough, we recognize the
importance of including Union Township to ensure our community's recovery is as wide-ranging and
effective as possible. We appiaud Union Township for recognizingthe importance of planning for the
future. Again, we strongly encourage the Erie County Gaming Revenue Authority to award funding to
Union Township.

Thank you for your support, and your consideration.

Most Respectfully,

R. Steven Jones

Chainnan, The Union City Community Foundation

l:..i -,t r-i :-r i, " .

R. Steven Jones, Chairman - Kyle Blakeslee, Vice Chairman - Diane Bowes, Secretary - Shawn Gross, Treasurer
Dr. RogelioAllanigue- Matt Bennett- Pat Burgess- Shawn Gross- Ronald O.Jones- LarryObert-Jim Shreve - Norman

Troyer- Karen Surkala - Mark Webb - Cindy Wells - Natalie Wilmoth
! ;.i.. L, i,.i ,: -,:

Karen Bilowith



@lm
Unlon CltyArea School Dlstilct

www.ucasd.org
L07 Concord Street

Union City, Pennsylvania 16438

(814) 438-3804

Fax: (814) 438-2030

Stacey D. Dell

Director of Curriculum and Special Programs
sdell@ucasd.ore

Mattherv W. Bennett
Superintendent

mbennett@ucasd.orq

Tara L. Lineman

Business Manager
tlineman@ucasd.ors

.lantrarry 26^2424

Erie County Gaming Revenue Authority'
5340 Fryling Road, #201

Erie. PA 16510

Subject: Union I'orvnship's Application fbr Community Facilities Furrding

Dear ECGRA Board of Directors:

The LJnion City Area School District slrpports Union 1'olvnship's application fbr "Commurrity Facilities"
funding from the Erie Countl,' Ganring Revenue Authoritl'.

Union Torvnship is located r,,'itliin the boundaries of tlie Union City Area School District. r.vhich means their
residents and businesses are also our residents and businesses. As such.'uve applaud tlreir efforts to provide
public space that r,vould allou'the to*nship to better serve its constituents. A stronger tor,vnsltip makes lor a

stronger school district.

We appreciate ),our consideration.

Sincerelr'.

6,--
Matthew W. Bennett
Superintendent
Union Citl.Area Scirool District

Atr Equnl Riglrfs nrlrl C)ytltortunitits Agtttcrl
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RESOLUTION NUMBER 8, 2024 

 

Resolution to Adopt the 2024-25 Budget 

 

 

 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 

Erie County Gaming Revenue Authority Bylaws, hereby adopts its 2024-25 Budget, to the 

extent outlined in the attached Exhibit “A”. 

 

 

On the motion of ________________________, seconded by  ____________________. 

 

This resolution was passed on the 21st day of March, 2024 by a vote of  ____-____. 

 

 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

--------------------------------------------------------------- 

Chairman, Erie County Gaming Revenue Authority 

 

March 21, 2024 

 

ATTEST: 

 

____________________ 

Secretary, ECGRA 



Erie County Gaming Revenue Authority

Draft Budget
 2024-25

2023-24 

Budget

2024-25 

Budget

Expense

62100 · Contracted Services

62110 · Auditing Fees 8,200 8,150

62130 · Professional Services 40,000 40,000

62140 · Legal Services 20,000 20,000

62145 · Website Design 3,000 2,000

62150 · Payroll Services 1,500 1,500

Total 62100 · Contracted Services 72,700 71,650

62800 · Facilities & Equipment

62840 · Office Equipment 6,000 3,000

62890 · Rent 18,000 20,200

Total 62800 · Facilities & Equipment 24,000 23,200

65000 · Office Administration

65010 · Books, Subscriptions, Dues 3,000 3,000

65020 · Postage 250 100

65040 · Office Supplies 2,000 2,000

65050 · Cell Phone 3,000 3,000

65060 · Copier Lease 4,200 4,200

65070 · Copier Printing Costs 500 200

65080 · Bank Fees 500 500

65085 · Professional Development 6,000 3,000

65090 · Meeting Expenses 4,000 3,500

65095 · Miscellaneous Expense 250 250

Total 65000 · Office Administration 23,700 19,750

65100 · Other Types of Expenses

65105 · Outreach 5,000 5,000

65110 · Advertising 4,000 4,000

65115 · Phone/IT/Fax 18,000 18,000

65120 · Insurance 18,600 18,000

65130 ∙ Grant Management Software 5,500 6,000

65150 · Travel 5,000 4,000

Total 65100 · Other Types of Expenses 56,100 55,000

66000 · Payroll Expenses

66005 · Salaries, Wages, Benefits 300,000 250,000

66010 · FITW Tax 21,000 20,000

66015 · FUTA Tax 150 150

66020 · PASUI Tax 2,000 2,000

66700 ∙ PMRS 19,750 19,800

Total 66000 · Payroll Expenses 342,900 291,950

7000 ∙ Reserve for Uncollectable Notes 0 0

Total Expense 519,400 461,550
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