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Application Form
Eligibility
Qualifiers*

All must apply in order to be eligible.
Applicant is in good standing with ECGRA's reporting requirements to date
Applicant is in good standing with the IRS and state and local taxing bodies
Applicant's headquarters is located in Erie County
Applicant is 501(c)(3), a municipal authority, or a school district

Disqualifiers

If any apply, your organization is not eligible.

Project Information
Project Name*

Planning for the Future of Erie's Public Schools and Students

Brief Project Summary*

In light of the state's historic adjustment to the district's educational subsidy, Erie's Public Schools must
now prioritize its use of funds to build back instructional resources in a way that is both strategic and most
effective for student improvement. To do this, the district will develop a five-year strategic plan to guide
academic, curricular and instructional efforts through 2023.

Goals (broad) and Objectives (specific) of the project*

The goal of this strategic plan is to utilize extensive data analysis and input from all stakeholder group to
develop a plan that will guide the district through 2023. Through implementation of this plan beginning in
2018-19, the district will seek to improve academic outcomes for all students, align curriculum to state
standards, develop magnet-based programs at the middle and secondary level to ensure that students are
graduating with skills that will meet the needs of the local economy, increase student engagement, increase
parent satisfaction/engagement, build trust with the Erie community and improve graduation rates for all
student groups.

Project Narrative

Describe your project in detail including the problem you are addressing and what you will do to solve that
problem.
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After more than two years of efforts to educate the public and state lawmakers about the inequity of
Pennsylvania's school funding system and to advocate for an increase to its own subsidy, Erie's Public Schools
successfully secured an historic adjustment to its state education subsidy in the last quarter of 2017. At the
same time, and to further its case that it had done everything possible to control spending, the district
implemented a massive reorganization plan that included the merger of four high schools into two, the reconfiguring of school buildings into a consistent grade configuration (preK-5, 6-8, 9-12) and the closure of
two elementary schools. Finally, the district embarked on an aggressive plan to provide consistency in
programming and align all middle and secondary curriculum to improve college and career readiness.
Clearly, these efforts were monumental and represented an enormous leap of faith by district
administration, students, staff and families. But, with the help and support of the entire Erie community,
Erie's Public Schools emerged in the 2017-18 school with new hope for the future and a restored belief that
our students could finally have access to the same opportunities as their peers in private and suburban school
districts. Considering the simultaneous ascent of a new Superintendent in Brian Polito, all signs pointed to a
new chapter for this district, which had been beleaguered by budget woes for nearly a decade.
This new chapter also arrived with a deep understanding that the opportunity for a fresh start could not
be squandered. From the first days of his tenure as superintendent, Mr. Polito took the same data-based
approach to the district's academic endeavors as he did to its financial state when he served as its Chief
Financial Officer. Through this data-based approach, Mr. Polito faced the bleak reality of low test scores, lack
of student engagement, inconsistent curricular offerings, misaligned courses, ineffective professional
development and under-funded instructional resources. Having faced these realities, Mr. Polito began an
internal effort to build back the district's academic foundation, which had been decimated by budget cuts. In
this work, Mr. Polito looked for assistance from a professional consulting firm, which had experience with
low-performing school districts. After referrals from superintendents in State College, PA, Kansas City,
Missouri and the PA Dept of Education, Mr. Polito selected the national consulting firm Performance Fact, Inc.
and its CEO Mr. Mutiu Fagbayi to assist with this work. Mr. Fagbayi's proposal for the district's strategic plan
includes the creation of a Core Planning Team (to include nearly 120 representatives from parent groups,
students, district staff, business leaders, community agencies, and municipal entities) and an Alignment Team
(to include the Mayor, County Executive, presidents of all 4 local universities, major employers and
community leaders). These groups will meet six times between February and May 2018 to develop the
district's strategic plan and ensure its alignment to community and economic goals. Once completed and
board approved, the plan will be implemented in time for the 2018-19 school year and guide the district's
curricular and instructional priorities through 2023.

Project Justification*

Describe why the pilot project is important and necessary (short and long term) to Erie County. Please provide
evidence, research, and surveys documenting the problems. Standalone documents may be uploaded.
Since 1806, Erie’s Public Schools (EPS) (Erie City School District) has been educating students and
enriching lives in the City of Erie, PA. Currently, EPS operates 15 schools including 2 high schools, 3 middle
schools and 10 elementary buildings. The district employs over 850 teachers and serves a student population
of 11,000. Currently, nearly 80% of students are classified as low-income and, as a “provision 1” school, 100%
of students receive federal free lunch. According to U.S. Census Data, 33.1% of these students are living in
poverty. With regard to racial/ethnic breakdown, 44% of EPS students are White, 33.67% percent are Black
or African-American, 13.14% are Hispanic, 5.61% are Asian and the remaining percent are American Indian
or Multi-racial.
As was widely reported in local, state and national media, Erie’s Public Schools experienced a decade-long
budget crisis, which began in 2010 and culminated this year with an historic adjustment to the district’s state
education subsidy. With these additional funds, Erie’s Public Schools is now able to address nearly ten years
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of budget cuts and begin to focus on the educational and structural resources needed to improve the
academic outcomes for our 11,000 students.
As the district begins this critical next chapter of financial solvency, we have a unique opportunity to
increase both the academic achievement of our students and the alignment of our educational programming
to local and regional careers. Through this work, Erie’s Public Schools will have a direct impact on the
economic future of Erie County and regional efforts to improve the quality of life for its residents.

Do you anticipate other funding sources?*

Please discuss your matching fund sources and financing partners.
The district is hopeful that costs associated with this project could be distributed among three funding
groups-- the Erie Community Foundation (Helping Today request submitted in February 2012), ECGRA
(current request) and the district's own operating budget.

Project Benefits*

Please describe who will benefit and how. Will specific groups be targeted or served?
After nearly a decade of budget cuts, the curricular and instructional resources available to students in
Erie's Public Schools has been seriously depleted. This has resulted in a decrease in academic achievement
among students at all levels. In 2016, less than 31% of students in 3rd grade and less than 35% of students in
Grade 8 scored in the proficient or advanced range for English Language Arts. That same year, less than 30%
of students and less than 20% of students in Grade 8 scored proficient or advanced in Math. In some schools,
less than 5% of students in a particular grade level were proficient in Math. Overall, the district also suffers
from the lowest graduation rate in Erie County.
While strategic planning is certainly not a new or unique idea, it does represent a significant shift for a
school district that has spent the past ten years reacting to one budget crisis after another. This shift in focus
will now allow the district to develop a well-informed plan to strategically address our challenges and build
upon our strengths to move the district forward. Importantly, this plan will be built with the full and
extensive input of all stakeholders. It also comes at a time when the district has begun to align all middle and
secondary programming to a magnet-based model. This approach is unique to the area and, we expect, will
result in the direct alignment of classroom learning with regional careers and economic growth. The road
map of the strategic plan will assist in this alignment and help the district prioritize instructional resources in
order to meet this goal. Ultimately, all 11,500 district students, as well as their families, neighborhoods and
larger Erie community, will directly benefit from this critical work.

Amount Requested from ECGRA*
$30,000.00

Project Budget*

Please click here to download a budget form
2018-03-09 ECGRA budget request.xlsx
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Long term plans*

Is there a plan to continue the project? How will you sustain the project financially and administratively?
This strategic plan will be complete in time for full implementation in the 2018-19 school year.
Implementation will be managed by the district, which will assume all financial and administrative costs for
that stage of the project.

Project Partners*

Describe project partners and how they will be involved.
Gannon University- in-kind donation of meeting space for six full-day sessions
Jefferson Education Society- hosting of Metro 100 and Community Forum to inform strategic plan
City of Erie, MLK Center, Booker T Washington Center, JFK Center- collaboration on public meetings in
April

Project Support*

Provide evidence of project support within the community. (Letters of support, resolutions, memoranda of
undertanding, etc. can be uploaded at the end of the application.)
Gannon University has agreed to partner with Erie's Public Schools by providing meeting space and
technology for all six full-day planning sessions. This is significant because the planning teams include
approximately 120 participants who must be able to meet in a common space with room to work in small
groups. The district explored space options at both the Manufacturers Association (which would have
exceeded $25,000) and Erie Insurance (which couldn't accommodate our needs). Ultimately, Gannon had
both the space and technology to accommodate our needs and was willing to offer it as an in-kind
contribution to the project, which we estimate to exceed $10,000 in value.
Additionally, the Jefferson Education Society has offered to mobilize their Metro 100 group to provide
early feedback on the plan during a JES-sponsored session on March 12. The Jefferson will also host a public
community meeting at their location that evening to obtain additional public input on the plan.
Finally, we expect to partner again with the three neighborhood centers in April 2018 to hold open public
meetings as a soft roll-out of the strategic plan draft. We have also been asked by the City of Erie to
collaborate on these community meetings in order to use them as an opportunity to obtain public input on
the Buki Comprehensive Plan as well. We are working with Kathy Wryosdick from the City of Erie on this new
development and look forward to deepening our collaboration with the City through this process.

Qualifications and Experience*

Description of the qualifications and experience of the project administrators and project leaders.
Mr. Mutiu Fagbayi is the Founder/CEO of Performance Fact, and has extensive background facilitating and
coaching educational leaders and their teams at the national, state, and local levels. His areas of focus include
strategic planning and school improvement; creating and sustaining high-performing learning organizations;
implementing accountability systems; developing leadership at all levels; and building trust. Mr. Fagbayi is
now working with Erie’s Public Schools to develop an aggressive and comprehensive schedule of six full-day
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planning sessions and two public meetings over the next few months in order ensure implementation of the
strategic plan in time for the 2018-19 school year. These sessions will include parents, students, local officials,
business leaders, representatives from all four local colleges and our own district staff. The work will focus on
a review of instructional practices, educational resources and district vision in order to inform a plan that will
result in increased academic achievement for all students.
Mr. Fagbayi will be assisted by the district's senior leadership team, including Superintendent Brian Polito
and Assistant Superintendent Bea Habursky.

Ability to Complete the Project*

Describe your ability to complete the project within the allotted time.
We are fully confident in our ability to complete this project in time for board approval in June and full
implementation at the start of the 2018-19 school year.

Timeline*

Please provide a project timeline with key milestones (12-month schedule).
January 2018: Student focus groups
February 2018: District-wide surveys for administrators, teachers, students, and parents
February to May 2018: Six full-day planning sessions for Alignment and Core Planning teams
March 12/13: Public meetings
April 2018: Community meetings at neighborhood centers to present first draft of plan
June 2018: Formal adoption of plan by Erie School Board
July 2018: Begin implementation of plan in time for 2018-19 school year

Outcome Measurement*

Please describe how you will analyze the outcomes and gauge success of the project.
We will evaluate success based on the collaborative nature of the strategic planning process. If that is
done correctly, we expect the final plan to reflect the goals and hopes of all stakeholders for the future of
public education in Erie. The success of this project will culminate in the adoption of a robust plan to guide
the district through 2023 as we work to achieve our larger goals of increased academic achievement for all
students.

Organizational Information
Name of Organization*

Erie's Public Schools (d/b/a Erie City School District)
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Organization Mission Statement*

The Erie School District will create in its schools, and in its relationship with the Erie community, a
culture of high expectations, collaboration, respect, and accountability. We will actively engage students in
their learning through a high quality curriculum and excellent teaching. Our primary purpose as an
organization is to prepare our students to establish and achieve their higher education and career goals.

Year Organization Was Established*
1870

Municipality in which headquarters is located*
Erie City

County Council District in which headquarters is located*
Click here to see a County Council District map
County Council District #4

Website Address
www.eriesd.org

Staff/Volunteer Leadership*

List or upload a list of the names, email addresses, titles, and job descriptions of the organization's leadership.
Brian Polito, Superintendent of Schools- bpolito@eriesd.org
Bea Habursky, Assistant Superintendent of Schools- bhabursky@eriesd.org

Board of Directors*

List or upload a list of the names, email addresses, and occupations of the organization's board members.
2018-02-10 Board list for ECF.docx

Annual Summary Statistics*

Please click here to download the Annual Summary Statistics form
2018-03-8 ECGRA summary stats.xlsx
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Additional Documents
501 (c)(3) Designation Letter
Most Recent Annual Report or Year End Review*
2017-2018 Gen Fund Budget.pdf

Current General Liability Insurance Certificate
Organization Logo
Letters of Support
Other Supporting Material
Other Supporting Material
Links

Upload a link
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File Attachment Summary
Applicant File Uploads
•
•
•
•

2018-03-09 ECGRA budget request.xlsx
2018-02-10 Board list for ECF.docx
2018-03-8 ECGRA summary stats.xlsx
2017-2018 Gen Fund Budget.pdf
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Budget (Do not include in-kind)
Category

Amount
Requested from
ECGRA

Amount
Contributed by
Agency

Amount(s)
Contributed from
Other Sources

Breakdown of OtherSource Contributions

Narrative (Include a breakdown of
what is entailed in each expense
category)

Personnel (15% maximum of the

$0.00

requested amount from ECGRA)

Marketing
Facility Expense
Project/Programming Insurance

$0.00
$0.00
$0.00

Equipment & Supplies

$0.00

$12,000.00

$0.00

Contracted Services

$30,000.00

$29,600.00

$30,000.00

In-kind donation by
Meeting space, technology, materials
Gannon University
Helping today request to Performance Fact, Inc. consulting
ECF
fees

Construction
Outcomes Measurement & Impact
Tracking
Other
Totals

Total

$12,000.00
$89,600.00
$0.00
$0.00

$0.00

$5,000.00
$30,000.00

$46,600.00

Parent, student, staff surveys and
analysis

$0.00
$30,000.00

$5,000.00
$106,600.00

Brian J. Polito, CPA
Superintendent of Schools

Board of School Directors, Erie City School District

Bea Habursky
Assistant Superintendent

Board of School
Directors
Frank Petrungar, Jr.
President

John C. Harkins
Vice President

Linda Aleksandrowicz
Robert S. Casillo
Robbie Fabrizi
Darlene Feeney
Angela McNair
Thomas A. Spagel
Tyler Titus
Angela G. Jones
Secretary

Erie’s Public Schools
148 West 21st Street
Erie, PA 16502-2834
P: 814.874.6000
F: 814.874.6049
www.eriesd.org
An Equal Opportunity Employer

Name

Email

Frank Petrungar, Jr.
John C. Harkins
Linda Aleksandrowicz
Robert Casillo
Robbie Fabrizi
Darlene Feeney
Angela McNair
Frank Petrunger
Thomas Spagel

f.petrungar@erisd.org
jharkins@eriesd.org
aleksandrowicz@eriesd.org
rcasillo@eriesd.org
rfabrizi@eriesd.org
dfeeney@eriesd.org
amcnair@eriesd.org
fpetrunger@eriesd.org
tspagel@eriesd.org

Tyler Titus

ttitues@eriesd.org

Annual Summary Statistics
Organizational Information:

2017

2016

2015

Annual Revenue

$180million

$180million

$163million

Annual Expenses

$180million

$180million

$163million

Number of Full-time Employees

1,300

1,300

1,300

Number of Board Members

9

9

9

Number of Board Members Contributing
Financially

n/a

n/a

n/a

Project/Programming/Event
Information:

2017

2016

2015

In-County Attendance

25,000 students
and families

25,000 students and
families

25,000 students and
families

Number of Part-time Employees

Out-of-County Attendance (if applicable)

