
 
 

MEETING OF THE BOARD OF DIRECTORS 

Via Zoom/In Person 

Knowledge Park 

5240 Knowledge Parkway; Erie, PA 16510 

November 21, 2024 

 

ZOOM Meeting Information: 

Meeting Link:  https://us02web.zoom.us/j/88510249706 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – October 2024 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

a. Infinite Erie – Kim Thomas 

b. Beehive Update 

▪ Edinboro University – Chris Lantinen 

▪ Erie Regional Library Foundation – Rachel Stevenson 

▪ Gannon University – Kathy Jones/Brad Gleason 

▪ Mercyhurst University – Brian Fuller 

▪ Penn State Behrend – Jacob Marsh 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

https://us02web.zoom.us/j/88510249706


10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

a. First National Bank Maturity 

 

13. NEW BUSINESS 

 

a. Community Benefit Policy 

 

b. Resolution Number 24, 2024 – Resolution to enter into agreements with seven (7) 

Erie County community organizations and municipalities engaged in Parks, Fields, 

& Trails as part of the Community Assets 

 

c. Resolution Number 25, 2024 – Resolution to enter into agreements with two (2) 

entities as the recipients of the Multi-Municipal Collaboration Grant, Round 2 

 

d. Resolution Number 26, 2024 – Resolution to approve the 2025 Bord Meeting 

Schedule 

 

 

ADJOURNMENT 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, December 12, 2024 – Please Note:  This is the SECOND Thursday of the month 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

October 17, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on October 

17, 2024 in the Board Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting 

was given through an advertisement appearing in the Erie Times-News. The meeting was called to 

order by the Chair at 8:34 am. 

 

 

ROLL CALL 

 

Ms. Amatangelo, Mr. Cleaver, Mr. Louis, and Mr. Winschel are present in person.  Ms. Hess, Mr. 

Wachter and Mr. Sinnott are present via zoom. Dr. Wood is present in person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Louis makes a motion to approve the agenda.  Ms. Amatangelo seconds the motion.  There is no 

discussion of the agenda.  Motion carries 5-0. 

 

 

APPROVAL OF MINUTES – September 2024 

 

Mr. Winschel makes a motion to approve the minutes. Mr. Louis seconds the motion.  There is no 

discussion on the minutes.  Motion carries 5-0. 

 

 

DIRECTOR’S COMMENTS 

 

Mr. Louis:  I was online looking and was curious if we've ever taken a look at or considered updating 

our website?  I think it looks fine, but I think to maybe have some of the chronological order of minutes 

and things as opposed to alpha.  I don't know, I just thought maybe take a look at it.   

So, in my past, I've worked with Dr Kathy Noce at Behrend.  She has been there for 20 plus 

years using her students, and as a Behrend Council of Fellow and former board member, I am very 

proud to (inaudible) mission of the university.  The things they do to outreach through all disciplines 

and try to help different organizations in our community; they've got a free service for nonprofits.  I 

talked to Kathy at the beginning of the week about this. She has graduate students that would gladly 
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take it on.  It wouldn't cost us anything.  They would work with Epic and would work with us and make 

suggestions on things that we could change.  We could say yes or no, but those students take it on for 

part of their classwork and get graded on it.  And I just wondered if it was something we might want to 

consider and pursue.  I would gladly be a volunteer to help work on something like that, if, again, the 

board and the staff are interested in doing it. 

 

Dr. Wood:  I would not be opposed to that. 

 

Mr. Louis:  Okay then.  I'll schedule a meeting with the three of us. 

 

Dr. Wood:  That’s fair. 

  

 

COMMENTS BY THE CHAIR 

 

Mr. Cleaver has no comment at this time. 

 

 

PUBLIC COMMENT 

 

There is no one from the public present. 

 

 

PRESENTATIONS 

 

Dr. Wood:  There are no presentations scheduled for today.  We are going to have a presentation 

scheduled next month, though, with infinite Erie.  Kim Thomas will come in and give us an update on 

the progress that's been made there. We're at kind of a critical juncture in that organization where 

we'll be asked to re-up our membership with that group.  So, I think it's really important for us to do a 

little study beforehand, get you some information beforehand, and then ask Kim all the questions that 

we need to.  If we need to, we’ll do another study session, but I think next month will be the time to 

really drill down on what it has accomplished based on the role we've played and the money we’ve put 

into it.  Are the any questions about Infinite Erie?   I'll try to get you some information ahead of time 

and we’ll see their presentation. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Ms. Amatangelo:  Thank you.  I just have a couple quick things to look over. If you want to look 

at your Profit and Loss, the first page, you'll notice that under Income, the Interactive Gaming 

Revenue came in at just under $2 million.  Next, I'm going to jump down now to Other Types of 

Income, starting with the Erie Bank - so, you're looking at line items 46450 down to 46455.  I 

wanted to point out the CDs that are coming in.  For the first month we've had them, in 

September it brought in a total of about $32,568 in that Other Income.  Then if you go to the 

second page of the Profit and Loss, the other thing I want to point out is just the Municipal 

Settlements have gone out.  Any questions on the Profit and Loss from anybody? 
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Dr. Wood:  Just maybe pointing out one thing, and that is that you'll see the Interactive Gaming 

Revenue comes in once a year.  So that's the 2023 - 2024 payment and that is above and 

beyond the slots revenue.  Tim is shaking his head so we’re getting that right.  That only 

comes in once a year.  So, there it is in September.  It's kind of known as a true up, based on 

the language of the legislation.  And it's substantial. It brings our revenue from $4.5 million up 

to almost another $2 million as you see there. 

 

Mr. Winschel:  So, on that piece, that 45% . . .  

 

Dr. Wood:  That’s why the Settlement dollars went out.  Is that what you’re asking? 

 

Mr. Winschel:  The Interactive Gaming Revenue, is that the one we're challenging with the 

back revenue? 

 

Dr. Wood:   Well, it's not just Interactive Gaming, it's the entire package of gaming revenue.  

Both interactive and slots. 

 

Mr. Winschel:  I guess my question is just for clarification on my part.  This number right here, 

is that a true reflective of the 50/50, or is it still that misappropriated percentage that we're kind 

of battling?  

 

Dr. Wood:  Tim, I believe that number reflects the existing formula.  

 

Mr. Wachter:  We received that money after they utilized the 55/45 formula.  So yes, Gary, that 

is part of the conversation that we're trying to have regarding the true up from the county.  

 

Mr. Winschel:  Okay, thanks. 

 

Ms. Amatangelo:  Moving on to the Balance Sheet. The only thing I wanted to point out here is 

that the maturity dates were added from various requests from the board.  So, thank you for 

that. I do think it helps.  So, you'll notice that for the money market, and then, of course, the 

CDs down there.  Also, I'll just point out that the Youth Leadership Institute is still paying us 

monthly, so that is still continuing. Any questions from anyone? 

 

Mr. Winschel:  Yeah, just real quick.  Thanks, Angie, for pointing that out.  Perry, the first CD is 

coming due in November. The time goes by fast, right?  So, you've done all the hard legwork 

and now the foundation is built. So, when that money comes due, you just need to call those 

institutions and say, “Hey, I've got this money out” and depending what time frame, you need 

some cash, but the way it's structured, you have money coming due all the time and you don't 

need to put it out for that one-year period of time.  And the way interest rates are now, you’re 

starting to see better returns on longer term than shorter term.  Rates have fallen. I know that 

one year CD, we got about 5.33 and I just looked the other day, and a one-year CD is around 

4% now, so they are dropping.  It's a good thing that you locked those in.  I see on the Balance 

Sheet that the CD is coming due next month – what did that mature at, 5.4%? 

 

Dr. Wood:  That was at 5.35%.  And so we'll check. I think the chances are that Erie Bank 

money market be the hottest thing we have at that point. But we'll look at the other institutions. 
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Mr. Winschel:  That rate is guaranteed through December.  But that’s the advantage if you 

don't need to lock it in a little longer too, because rates will continue to drop. 

 

Ms. Amatangelo:  Moving on to the Budget vs Actual.  I had no questions about this - it's pretty 

self-explanatory and looking at the spend down, it's kind of where you would expect it to be 

about halfway through the year.  Then the Schedule of Grant Reserve, again, this just 

highlights the Interactive Gaming Revenue that came in and our second quarter 

disbursements that went out to the municipalities.  Any questions on the Schedule of Grant 

Reserve?  I believe it'll actually be next month when we have the rest of our Amazon and Visa 

reports. So that's the conclusion of the financials for this month. Any other questions? 

 

Dr. Wood:   Just to get it on the record, there's no Visa statement this month just because of 

the timing and every now and then it's a few days late. So, there will be two Visa statements 

next month. And of course, the Amazon statements are attached to the Visa statements, 

 

Mr. Cleaver makes a motion to accept the Treasurer’s Report.  Mr. Winschel seconds the 

motion.  There is no further discussion on the Treasurer’s Report.  Motion carries 5-0. 

 

b. Strategic Planning Committee 

 

Dr. Wood:   We did not have time to meet because the audit is taking a substantial amount of 

time, and this is the second time now we’ve been put a month behind on our grant making 

because of it, but that is going well.  With that being said, there was no grant review. 

 

c. Update from County Council 

 

Chairman Scutella:  It’s nice to be back.  I keep in contact with Perry, so I have nothing to 

report. 

 

d. Update from County Executive’s Office 

 

Mr. Sinnott:  We have no comments today. Mr. Chairman. Thank you, 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:   The first thing you'll see there is that the Fly Erie Board of Managers met on September 
26th.  It elected officers - Christine Blashock from Erie Insurance was elected to chair it, I was elected 
as vice chair, Chris Groner from the city was elected as the treasurer, and Jake Rouch is the 
secretary.  We passed by laws, talked about an operating agreement, which is the relationship 
between Fly Erie and the Chamber, we went over where the financial commitments were from the 
public sector and the private sector match.  Everything is in line for us to effectively make our 
investment.  I'll be having a conversation with you all about whether or not, because we made a three-
year commitment, but we didn't necessarily specify that we would do the exact same amount over the 
three years. It might be necessary to kind of front load some of the funds in the first two years, but I'll 
bring that back to you as we learn more about it.  

I think if you're following the news, you can see the success of the Fly Erie Fund.  The first big 
win was Orlando, and the second big win has been the Tampa route.  The hope is to expand that to 
other states and to other hubs.  And it has brought United back to the table, which is kind of 
fascinating.  United originally told the Erie airport, “See you in three or four years.  We'll revisit 
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conversations in three or four years.”  Well, it turned into three or four months.  I think that’s because 
of this Fund.  It seems to be a win.  I’ve got to give the Chamber full credit for making it happen.  And 
then, of course, the partners like us who have come around the table and really put the wind under 
this.  That was that meeting in a nutshell. Does anyone want to discuss that project at all?  I’ll try to 
answer any questions. 
 
Mr. Winschel:  How often do you meet, Perry? 
 
Dr. Wood:  We meet sporadically, so it's on an as-needed basis, but we have talked about 
establishing bi-monthly meetings because as this intensifies, especially as we understand what the 
financing structure is going to be like, there's going to be a reconciliation process that's going to take 
place.  We think it's going to take place once a month; it's part of the negotiation with Breeze Airlines. 
But if they keep selling out flights, there won’t be a need for reconciliation.  But at some point there will 
be, let's be honest.  That's the whole point of a guarantee, which really is what Fly Erie is at the end of 
the day. 
 
Mr. Cleaver:  Does anybody know the rate from Erie to Orlando?  I know they had a big discount – a 
big sale. But I just wonder if anybody had heard the dollar amount. 
 
Mr. Winschel:   I just went on and looked.  They have different packages, nice, nicer, nicest – more 
legroom, you know, things like that.  But some of them, I had seen as low as $59 one way. 
 
Dr. Wood:   Moving on you’ll see our involvement with Kate & Co, we did the big Harborcreek press 
conference last week with the members of that collaboration; the County Executive was there.  That is 
a really good functional collaboration that exists in that part of the county in which they share an 
emergency vehicle.  So, this was the second time that we had purchased a vehicle for them; the 
original was back in 2015.  We are happy to be a part of that. 

Next is a thank you in a newsletter from Emmaus Ministries for the grant that we did.  Moving 
on, we were participants in the Union City Trailhead project.  And then there was a really nice front-
page story in the Corry Journal about our Mission Main Street program and how effective that has 
been for the people of Corry.  Any questions for your director? 
 
Mr. Winschel:  Perry, it was nice to see as I was driving by on the way to Corry the other day through 
Union City and see all the ECGRA signs by all the different places in town there.  It was nice to see 
that. 
 
Dr. Wood:  It is great to see.  If you don't know what Gary's referring to - the ECGRA Grant Money 
Work signs. And actually the larger ones, that was Union City's idea.  Union City has been very 
appreciative of the funds that we brought down there so they wanted to visually represent their 
thanks.  You're not the first person that has said that to me.  Several have said, “Hey, I was driving 
through Union City, or I went there for work purposes and the signs are everywhere.”  So those are for 
Renaissance Block, it's for the Main Street getting renewed.  We have a solid relationship there. Part 
of it too is, I have to give them credit, their borough manager, Cindy Wells is very dynamic.  She 
retires next year and it's going to be a big loss. 
 
Ms. Amatangelo:  Since Gary brought that up, I did want to share that the Jefferson went down to 
Union City last month, and that's why I wasn't at the meeting because I’m in their cohort. And it was 
Impact Corry and another gentleman in Union City, who did not know that there was a board member 
in the audience, and he raved about ECGRA, he raved about the staff and what they're doing down 
there, and he raved about previous boards.  So, I just wanted to share that with you all that he talked 
about it for a solid 15-20 minutes.  It was really nice to hear. 
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SOLICITOR’S REPORT  

 

Mr. Wachter:  I have nothing actionable for you this morning. 

   

 

OLD BUSINESS 

 

a. Mercy Center for Women budget modification 

 

Dr. Wood:   Occasionally, especially on construction projects like an Anchor Building grant like 

this one, will come back and say, “Hey, we thought we would do the HVAC system and 

windows, but it turns out we need to remove some asbestos from the property” and then they 

simply come back to us for a budget modification.  So, this letter is a request for a budget 

modification.  I think it's pretty straightforward and perfunctory, but nonetheless, it's a 

substantial enough change that we want to make you aware of it, and we'd like to take a 

formal vote on allowing Ms. Haggerty to change the grant budget.  Tom, do you want to add 

anything to that?  

 

Mr. Maggio:  They're actually going to finish the original scope of work at the end of this year 

and early next year. So, nothing is dramatically changing. 

 

Dr. Wood:  It's not a dramatic, substantive change – it’s still the same bill, right?  It's just a 

budget modification significant enough that we wanted to bring it to you for a vote. So, we'll 

change it in the official records; the staff recommends that you do this.  It's a good project. It's 

a great organization. 

 

Mr. Louis:  So, we're increasing the funding to them? 

 

Dr. Wood:   No, we’re not increasing the funding. We're just moving around the budget items.  

It's a reallocation. 

 

Mr. Louis makes a motion to approve the budget modification for Mercy Center for Women.  

Ms. Hess seconds the motion.  There is no further discussion on this matter of business.  

Motion carries 5-0. 

 

b. Foundant Invoice 

 

Dr. Wood:  This is our online grant making system that we use. It's normally under $5,000 but 

it's gone up in price, so I need to take it to the board for approval.  This amount has been 

budgeted for, but anything over $5,000 requires me to take it to the board for approval.  

Foundant has been a solid grant making system for us, other grant makers in the region use it, 

especially the Erie Community Foundation; that's how we got turned on to it.  They may have 

moved away from it, but still, we have a lot of legacy data in there and it serves our purposes. 

The staff is familiar with it, they're trained on it, and so I'd ask for your approval of paying this 

invoice so we can continue to use it. 

 

Mr. Cleaver:  Is there nothing locally we can use? Where's this company from? 
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Dr. Wood:  I think Montana.  That's a great question - is there software locally?  We used to 

use a software that was local, but it didn't specialize in grant making.  It was a local tech 

company, and there were constant problems with updates, fixes and bugs, whereas these 

guys run a very smooth operation because they're doing it for grant makers all over the 

country. 

 

Mr. Winschel:  Perry, maybe you mentioned it before, but could you just give a quick update 

on the audit? 

 

Dr. Perry:  I’ll be happy to speak to that, but can we get this invoice approved first? 

 

Mr. Winschel:  Oh, sorry.  Yeah, let’s do that. 

 

Mr. Winschel makes a motion to approve the invoice.  Ms. Amatangelo seconds the motion.  

There is no further discussion on the invoice.  Motion carries 5-0. 

 

Dr. Wood:  The audit continues to persevere on.  First there was a large round of discussion 

about our grant making process, which was kind of interesting.  And I must say, like silver 

lining, it's a great chance for us to reflect on what we're doing and why we're doing it.  My 

opinion, and Tim can chime in, is that the auditors like working with us, and it's a very 

congenial relationship.  We have put hundreds of documents into a Dropbox for them to take a 

look at.  All our meetings are on zoom.  I think it’s to a point now where three auditors talk to 

us over zoom.   

The latest round of discussions was on our loans - how does our loan making process 

work? Is it all reflected in the financials?  So, we continue to answer their questions. There's a 

lot of prep that goes into these sessions. So, they come to us and they say, “We'd like to 

schedule XYZ next week.”  At first it was very formal; it was like, “You must respond to this 

within 48 hours.”  Well, that's kind of dropped off that kind of talk.  Now it's more like, “Hey, 

let's try to get together next week and go over the following things.”  Some sessions, it's 

Tammi and I, some, it's Tammi and I and Tom, and some include Tim.  Especially the loans, 

since Tim and I negotiate the loans, Tim is involved in that session.  Tim, do you want to add 

anything to that?  

 

Mr. Wachter:  No, that sounds good. 

 

Mr. Winschel:  Any idea on a time frame? 

 

Dr. Wood:  I always ask that, are we getting close to the end?  They just kind of laugh and go, 

“Well, we’ve got to see if we're going to add anything to the scope.”  We did ask them about 

the revenue piece, and they said, “You've done a thorough job in documenting it. We don't 

think we need any more information on the revenues.”  They said it’s pretty cut and dry.  It will 

be a part of whatever kind of resolve. 

 

 

NEW BUSINESS 

 

There is no new business to present. 
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ADJOURNMENT 

 

Mr. Winschel moves to adjourn.  Mr. Louis seconds the motion.  Meeting is adjourned at 9:00am. 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

October 2024

October YTD Budget YTD 2024-25 Budget

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 1,437,558.98

44801 · Interactive Gaming Revenue 1,998,846.01

46400 · Other Types of Income

46410 · Interest Income - Savings 3,542.88 199,547.46

46422 ∙ Interest Income - BWC - Erie Growth 15,250.00

46424 · Interest Income - Progress Fund 10,000.00

46424.5 · Interest Income - 1855 Capital

46425 ∙ Interest Income - EDF Restruct 3,250.00 9,750.00

46426 · Interest Income - BWC - Inclusive 12,708.33

46427 · Interest Income - Blue Highway 1,396.83

46428 · Interest Income - eCAT 2,556.00 7,668.00

46450 · Dividend Erie Bank MMKT 25,246.65 58,522.52

46451 · Dividend Erie FCU CD 41,831.77 42,116.70

46452 · Dividend Flagship CD 9,117.81 21,369.86

46453 · Dividend FNB CD_3 3,880.53 10,779.25

46454 · Dividend FNB CD_6 3,809.37 10,581.58

46455 · Dividend FNB CD_9 3,738.13 10,383.70

Total Income 96,973.14 3,846,479.22

Expense

62100 · Contracted Services 5,004.16 45,270.30 41,797.00 71,650.00

62800 · Facilities & Equipment 1,677.50 11,790.49 13,531.00 23,200.00

65000 · Office Administration 1,279.34 7,726.61 11,522.00 19,750.00

65100 · Other Types of Expenses 8,333.72 34,789.74 32,081.00 55,000.00

66000 · Payroll Expenses 25,176.63 187,170.26 170,303.00 291,950.00

67000 · Building a Better Future (ARPA) 0.00 539,477.29 507,157.00 869,408.00

7000 · Provision for Uncollect Notes 0.00 (1,447.44)

Total Expense 41,471.35 824,777.25 776,391.00 1,330,958.00

Net Ordinary Income 55,501.79 3,021,701.97

(con't)



 Erie County Gaming Revenue Authority

 Profit & Loss

October 2024

October YTD Budget YTD 2024-25 Budget

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 288,633.93

70050 · Municipal Settlements 859,101.25

70070 ∙ Special Events 199,090.70

70090 ∙ Multi-Municipal Collaboration 100,000.00

70100 · Mission Main Street 1,167,281.18

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive

70140 · Pilot Projects 75,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 213,334.00

70180 · Anchor Building 370,000.00 430,000.00

70190 · COVID-19 Immediate Human Relief

70300 · Transformational Grants 125,000.00 478,077.00

Total 70000 · Grants / Settlements 495,000.00 3,810,518.06

Net Other Income (495,000.00) (3,810,518.06)

Net Income (439,498.21) (788,816.09)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of October 31, 2024

October

ASSETS

Current Assets

Checking/Savings/Money Market

10000 · ErieBank - Checking 95,696.44

10100 · ErieBank - Savings

10101 · Committed Funds 1,258,235.51

10102 · Restricted Funds 4,565,273.82

10104 · ARPA Fund 329,930.61

10100 · ErieBank - Savings - Other (4,437,614.49)

Total 10100 · ErieBank - Savings 1,715,825.45

10110 · Erie Bank Money Market 12/12/24 6,107,508.52

Other Current Assets

10300 · Erie FCU CD 8/28/25 5,042,116.70

10400 · Flagship CD 2/21/25 2,021,369.86

10500 · FNB CD_3 11/21/24 1,010,779.25

10510 · FNB CD_6 2/21/25 1,010,581.58

10520 · FNB CD_9 5/21/25 1,010,383.70

Total Checking/Savings/Money Market/CDs 18,014,261.50

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 102,124.40

12900 · Reserve for Uncollectable Notes (1,554,605.80)

Total 12000 · Notes Receivable 6,217,518.60

14500 · Prepaid Insurance 6,937.67

Total Other Current Assets 24,238,717.77

TOTAL ASSETS 24,238,717.77

(con't.)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of October 31, 2024

October

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unearned Revenue 4,869,407.88

Total Current Liabilities 869,407.88

Total Liabilities 869,407.88

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 21,231,061.80

Net Income (788,816.09)

Total Equity 23,369,309.89

TOTAL LIABILITIES & EQUITY 24,238,717.77



 Erie County Gaming Revenue Authority

 Budget vs. Actual

October 2024

October YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,150.00 8,150.00 0.00 100.00%

62130 · Professional Services 3,000.00 21,000.00 40,000.00 (19,000.00) 52.50%

62140 · Legal Services 1,911.00 13,749.00 20,000.00 (6,251.00) 68.75%

62145 · Website Design 0.00 1,682.56 2,000.00 (317.44) 84.13%

62150 · Payroll Services 93.16 688.74 1,500.00 (811.26) 45.92%

Total 62100 · Contracted Services 5,004.16 45,270.30 71,650.00 (26,379.70) 63.18%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 47.99 3,000.00 (2,952.01) 1.60%

62890 · Rent 1,677.50 11,742.50 20,200.00 (8,457.50) 58.13%

Total 62800 · Facilities & Equipment 1,677.50 11,790.49 23,200.00 (11,409.51) 50.82%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 23.98 982.94 3,000.00 (2,017.06) 32.76%

65020 · Postage 7.30 38.96 100.00 (61.04) 38.96%

65040 · Office Supplies 93.69 979.59 2,000.00 (1,020.41) 48.98%

65050 · Cell Phone 158.19 1,353.20 3,000.00 (1,646.80) 45.11%

65060 · Copier Lease 345.95 2,421.65 4,200.00 (1,778.35) 57.66%

65070 · Copier Printing Costs 0.00 32.07 200.00 (167.93) 16.04%

65080 · Bank Fees 0.00 135.00 500.00 (365.00) 27.00%

65085 · Professional Development 0.00 400.00 3,000.00 (2,600.00) 13.33%

65090 · Meeting Expenses 649.38 1,382.35 3,500.00 (2,117.65) 39.50%

65095 · Miscellaneous Expense 0.85 0.85 250.00 (249.15) 0.34%

Total 65000 · Office Administration 1,279.34 7,726.61 19,750.00 (12,023.39) 39.12%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,878.50 5,000.00 (121.50) 97.57%

65110 · Advertising 79.77 3,797.77 4,000.00 (202.23) 94.94%

65115 · Phone/IT/Fax 1,157.30 11,165.19 18,000.00 (6,834.81) 62.03%

65120 · Insurance 1,393.55 8,580.08 18,000.00 (9,419.92) 47.67%

65130 ∙ Grant Management Software 5,562.00 5,562.00 6,000.00 (438.00) 92.70%

65150 · Travel 141.10 806.20 4,000.00 (3,193.80) 20.16%

Total 65100 · Other Types of Expenses 8,333.72 34,789.74 55,000.00 (20,210.26) 63.25%

66000 · Payroll Expenses

66005 · Salaries & Wages 22,204.69 165,647.15 250,000.00 (84,352.85) 66.26%

66010 · FITW Tax 1,452.74 10,892.20 20,000.00 (9,107.80) 54.46%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,519.20 10,630.91 19,800.00 (9,169.09) 53.69%

Total 66000 · Payroll Expenses 25,176.63 187,170.26 291,950.00 (104,779.74) 64.11%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 11,999.00 11,000.00 999.00 109.08%

67010 · Subawards - ARPA 0.00 527,478.29 858,408.00 (330,929.71) 61.45%

67025 · Indirect Costs - ARPA 0.00 0.00 0.00 0.00 0.00%

67030 · Salaries & Wages - ARPA 0.00 0.00 0.00 0.00 0.00%

Total 67000 · Building a Better Future (ARPA) 0.00 539,477.29 869,408.00 (329,930.71) 170.53%

7000 · Provision for Uncollect Notes 0.00 (1,447.44)

Total Expense 41,471.35 824,777.25 1,330,958.00 (506,180.75) 61.97%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2024

October YTD Totals/Subtotals

Restricted Uncommitted Funds 4,565,273.82

Committed Funds 1,133,235.51

ARPA Funds 329,930.61

2024 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 277,740.51

Second Quarter Gaming Revenue 1,159,818.47

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 1,437,558.98

2024 Interactive Gaming Revenue

FY 2023-2024 1,998,846.01 1,998,846.01

FY Disbursements:

First Quarter Disbursements 2,202,281.44

Second Quarter Disbursements 1,465,714.91

Third Quarter Disbursements 495,000.00 495,000.00

Fourth Quarter Disbursements 4,162,996.35

Grants/Settlements/MRIs

October YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 161,725.40

Greene Township 39,532.87

McKean Township 39,532.87

Millcreek Township 39,532.87

Waterford Township 39,532.87

Erie County 39,532.87

359,389.75

     Multi-Municipal Collaboration

Jefferson Educational Society 100,000.00

100,000.00

AMERICAN RESCUE PLAN ACT

     Community Facilities

Harvest 912 10,050.00

Union Township 33,500.00

43,550.00

     Erie County Investment Playbook

Nonprofit Partnership 32,043.47

32,043.47

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2024

NEIGHBORHOODS & COMMUNITIES

October YTD Subtotal

     Anchor Building

2019 Impact Corry 60,000.00

2022 East Side Renaissance 50,000.00

2024 Explore the Possibilities 100,000.00 100,000.00

Fort LeBoeuf Historical Society 70,000.00 70,000.00

Greater Erie Community Action Committee 50,000.00 50,000.00

Impact Corry 100,000.00 100,000.00

North East Community Foundation 50,000.00 50,000.00

480,000.00

     Mission Main Street

2019 Borough of Union City 125,000.00

Borough of North East 125,000.00

City of Erie 205,000.00

Downtown Girard 125,000.00

Fairview Township 175,000.00

Impact Corry 125,000.00

SSJ Neighborhood Network 100,000.00

2022 Downtown North East 87,500.00

1,067,500.00

     Renaissance Block

Bayfront Eastside Taskforce 100,000.00

Borough of Edinboro 80,000.00

Borough of North East 80,000.00

Borough of Union City 100,000.00

Downtown Girard 80,000.00

Impact Corry 100,000.00

540,000.00

PILOT PROJECT

Erie City Moms 75,000.00

75,000.00

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 7,000.00

AmeriMasala 10,000.00

Community Resources for Independence 3,138.93

Dafmark Dance Theater 10,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 5,500.00

Edinboro Arts & Music Fest 13,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2024

             Arts, Culture, & Heritage (con.t)

October YTD Subtotal

Erie Art Company 5,000.00

Erie Arts & Music Festival 12,000.00

Erie Yesterday 14,000.00

Erie's Black Wall Street 12,000.00

Film Society of Northwestern PA 10,000.00

Heberle's Heartstrings 1,500.00

Hornby School Restoration Scoiety 6,300.00

Impact Corry 11,000.00

Lake Erie Fanfare, Inc. 12,000.00

Messiah Lutheran Church 5,000.00

Springfield Township 1,445.00

Triangle DAR 10,000.00

Veterans Miracle Center Erie 15,000.00

Waterford Community Fair Association 13,500.00

Wattsburg Agricultural Society 11,000.00

WQLN Public Media 13,000.00

YMCA of Corry 7,000.00

Young Artists Debut Orchestra 15,000.00

235,383.93

            Community Centers

Harvest 912 4,950.00

Union Township 16,500.00

21,450.00

            Parks, Fields, Trails

Borough of Union City 25,000.00

Headwaters Natural Resource Center Trust 9,500.00

34,500.00

            Special Events

Albion Area Fair, Inc. 13,700.25

Americans for Competitive Enterprise Sys 2,700.00

AmeriMasala 1,683.00

Asbury Woods Partnership, Inc. 3,363.73

Barber National Institute 12,516.08

Borough of Edinboro 1,507.50

Borough of Girard 572.93

Borough of Wesleyville 869.40

Borough of Union City 207.00

CAFE 15,000.00

Crime Victim Center of Erie County, Inc, 3,313.85

Downtown North East, Inc. 3,044.70

Edinboro University Foundation 2,553.75



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2024

              Special Events (con't)

October YTD Subtotal

Edinboro Arts & Music Fest 3,420.00

Erie Art & Music Festival 5,130.00

Erie County Bar Association 2,250.00

Erie Homes for Children and Adults, Inc 3,288.60

Erie Latino Leadership Association 1,391.18

Erie Lions Club Save an Eye Game 1,125.00

Erie Regional Chamber & Growth Partner. 4,500.00

Erie Roller Derby 364.14

Erie United Methodist Alliance 3,150.00

Erie-Western PA Port Authority 5,652.90

Film Society of Northwestern PA 5,458.50

Goodell Gardens & Homestead 2,947.50

Harborcreek Community Engagement Team 936.00

Harborcreek Township 1,350.00

Holy Trinity Roman Catholic Church 7,065.00

Humane Society of NWPA 7,074.00

Impact Corry 3,472.79

Jefferson Educational Society of Erie 15,000.00

Lake Erie Fanfare, Inc. 2,245.50

Lake Erie Greek Cultural Society 7,375.50

Mercy Center for Women 4,059.00

Orthodox Church of the Nativity 2,700.00

Presque Isle Light Station 1,011.15

Presque Isle Partnership 4,990.50

Saint Patrick Church 7,389.66

SSJ Neighborhood Network 5,031.16

Union City Pride 946.13

Waterford Community Fair Association 8,685.00

Wattsburg Agricultural Society 12,651.75

YMCA of Greater Erie 330.75

Young Artists Debut Orchestra 4,366.80

196,390.70

SMALL BUSINESS FINANCING

TRANSFORMATIONAL GRANTS
Enterprise Development Fund 250,000.00

Erie Center for Arts & Technology 103,077.00

Minority Community Investment Coalition 125,000.00 125,000.00

478,077.00

YOUTH & EDUCATION

     Summer Jobs & More

0.00

Total Funds Disbursements 495,000.00 3,663,284.85 3,663,284.85



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

October 31, 2024

October
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

Anchor Building

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street 2022

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

QP Transformational Grants

Erie Center for Arts & Technology 125,983.00 229,060.00

Minority Community Investment Coalition 125,000.00 125,000.00 250,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 2023 25,002.51 150,000.00

     Summer Jobs 2024 200,000.00 200,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 125,000.00 1,258,235.51 2,318,935.00

ARPA Transformative Funds

Subawards 0.00 176,448.77 3,622,025.00

Contracted Services 0.00 150,083.44 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 0.00 3,398.40 11,295.00

Total ARPA Funds 0.00 329,930.61 4,000,000.00





















































RESOLUTION NUMBER 24, 2024 
 
 

Resolution to enter into agreements with seven (7)  
Erie County community organizations and municipalities engaged 

 in Parks, Fields, & Trails as part of the Community Assets 
 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were seven (7) applicants for Community Assets funding and the Board 
of Directors affirms that seven (7) applicants have met the threshold for funding including being 
in good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $110,744.56 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with seven 
(7) Erie County Community Assets so they may flourish, create an economic impact on the 
region through tourism and continue to enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 21st day of November 2024 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

November 21, 2024 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Recommended

Asbury Woods Partnership ADA Main Entry Doors Renovation $21,350.00 $21,350.00

Borough of Edinboro Edinboro Lake Park Upgrades $25,000.00 $25,000.00

Edinboro Legion Pool, Inc Improving Access to Recreation $5,394.56 $5,394.56

Elk Creek Recreation & Leisure 

Board
Pool Furniture $16,500.00 $16,500.00

Erie Area Council of Governments Greater Erie Regional Trails 2024 Update $10,000.00 $10,000.00

McKean Recreation Authority
Youth Athletic Field Development - 

Phase II
$25,000.00 $25,000.00

Presque Isle Partnership Presque Isle Accessibility Improvements $7,500.00 $7,500.00

TOTAL Requested $110,744.56 $110,744.56

Parks, Fields, & Trails

2024 Community 
Assets Grants 

Recipients814-897-2690
www.ECGRA.org



RESOLUTION NUMBER 25, 2024 
 
 

Resolution to enter into agreements with  
two (2) entities as the recipients of the  

2024 Multi-Municipal Collaboration Grant, Round 2 
 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of local government in developing a strong economy 
and community; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst for municipalities 

to coordinate and cooperate with one another in the provisioning of services to 
achieve efficiencies, economies of scale, and innovation of modern governmental 
processes; 

 
Whereas, ECGRA believes that active collaboration through councils of 

governments, authorities, intergovernmental associations and nonprofits 
coordinating such activities are key strategies in economic development; and 
 

Whereas, the two (2) recipients are identified as the following applicants: 
Girard Township and Washington Township; 

 
Whereas, the eligible applicant is awarded a grant totaling $53,625.00 to 

the extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into agreement with two (2) recipients of the Multi-Municipal Collaboration 
Grant so they may flourish, create an economic impact on the region and 
continue to improve upon local government on behalf of the people of Erie 
County. 



 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 21st day of November, 2024 by a vote of ___-
___. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
November 21, 2024 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Lead Organization Collaborators
Amount 

Awarded
Project Description

GirardTownship

Albion & Cranesville 

Boroughs, Elk Creek, 

Franklin, Girard, McKean, 

Springfield & Washington 

Townships

$10,000.00
West County Recycling                  

2024 Clean-Up Day

Washington Township
Washington Township, Borough 

of Edinboro
$43,625.00

Edinboro Lake Watershed 

Conservation Plan

 Total Requested $53,625.00

Round 2

2024 Multi-Municipal Collaboration



RESOLUTION NUMBER 26, 2024 

 

Resolution to Approve the 2025 Board Meetings Schedule 

 

 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the 

Erie County Gaming Revenue Authority, pursuant to the Economic Development 

Financing Law and the Erie County Gaming Revenue Authority Bylaws, approves 

the 2025 Board Meetings Schedule as outlined in the attached Exhibit “A”. 

 

 

On the motion of ________________________, seconded by  _______________. 

 

This resolution was passed on the 21st day of November 2024 by a vote of _____-

____. 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

------------------------------------------------- 

Chairman 

Erie County Gaming Revenue Authority 

 

November 21, 2024 

 

ATTEST: 

 

________________ 

Secretary 

ECGRA 



 

 

A grantmaking organization, the mission of the Erie County 

Gaming Revenue Authority is to empower the nonprofit sector 

toward economic and community development. 

Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 

P: 814.897.2690 
F: 814.897.2691 
ECGRA.org 

ECGRA – Erie County Gaming Revenue Authority 

@ECGRA814 

Board of Directors 

Whitey Cleaver 
Chair 

 
Kelly S. Hess 

Vice-chair 

Angela Amatangelo 
Treasurer 

Perry N. Wood 
Secretary 

Dale E. Barney 

Robert S. Oberlander 

Gary J. Winschel 

Mark B. Louis  

Joseph Sinnott 
Ex-officio 

Terry S. Scutella 
Ex-officio 

 
Perry N. Wood 

Executive Director 

 
2025 Meeting Schedule 
 
 

Board of Directors’ Meetings 
Meetings are held in the Jordan Room, 5240 Knowledge Parkway, Erie, PA 16510.  
However, members may attend via zoom, if desired.  The link will be sent to all members 
along with the meeting book. Board meetings begin at 8:30 a.m. on the third Thursday of 
each month with the exception of the month of December in which the meeting will be 
held on the second Thursday. 
 
 
 

Board of Directors’ Meetings 

January 16th  

February 20th 

March 20th  

April 17th  – Annual Meeting 

May 15th  

June 19th 

July 17th   

August 21st  

September 18th    

October 16th   

November 20th   

December 11th  

 
 
 
Contact Tammi Michali to clarify any scheduling issues: 
Erie County Gaming Revenue Authority 
5340 Fryling Road, Suite 201 
Erie, PA 16510 
(814) 897-2690 
(814) 897-2691 (fax) 
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