ERIE COUNTY GAMING REVENUE AUTHORITY

Minutes of the Board of Directors Meeting
December 8, 2011

Call To Order

The Board of Directors Meeting of the Erie County Gaming Revenue Authority was held on December 8, 2011 in the Jordan Room of the Knowledge Center, 5240 Knowledge Parkway, Erie, Pennsylvania.  Legal Notice of the hearing was given through an advertisement appearing in the Erie Times-News on December 12, 2010.  The meeting was called to order by Chairman at 8:30 a.m.

Roll Call

ECGRA Members Present:  Chuck Peters, Dr. Lynn Corder, Jennifer Dobbs, Dave Sample, Ron Jones, Denee Breter, Tim Wachter, Perry Wood.

ECGRA Members Absent: Mike Paris, Dave Yaple, Joe Giles

Approval of Agenda

Ms. Dobbs makes a motion to accept the agenda.  Mr. Sample seconds.  Motion carries 5-0.

Approval of Minutes

Mr. Sample makes a motion to accept the November 10, 2011 minutes.  Ms. Dobbs seconds.  Motion carries 5-0.

Comments by Chairman

Mr. Peters read the following into record:  At the December 1, 2011 Finance Meeting, an executive session was called at 9:21am to discuss human resource and legal matters.  The session ended at 9:51am. 

Public Comment

None

Committee Reports

1. Budget and Finance Committee:  Mr. Wood reviewed the October and November Financial and Treasurer’s Reports.  Mr. Peters commented on discussions with Felix & Gloekler pertaining to presentation of the income statement.  Based on these discussions, Mr. Peters recommends that the Board accept the report as presented.  Mr. Sample makes a motion to accept October financial reports as presented.  Ms. Dobbs seconds.  Motion carries 5-0.   Mr. Jones makes a motion to accept the November financial reports as presented.  Ms. Dobbs seconds.  Motion carries 5-0.

2. Personnel: Ms. Dobbs will present personnel discussion during executive session at the end of the meeting.

3. Investment Policy Committee: Mr. Peters spoke in light of Mr. Paris’s absence.  Mr. Peters and Mr. Wood have been reviewing the endowment options and expect to bring information to the January meeting for some type of resolution to the matter.

4. Regional and Community Assets Committee – Dr. Corder reported that a meeting will be held next Thursday to review the application process from 2011.

5. Strategic Planning – Mr. Jones reported that a meeting is scheduled for next Monday at 4:30pm.  Perry reported that there is no news since the last Finance meeting last week.

Report of the Executive Director 
Mr. Wood discussed the meeting schedule for 2012.  Three ECGRA Board meetings will be held offsite in the coming year to try to get more involved with our stakeholder groups.  

Dashboards  -   Mr. Wood reviews the handouts in the Board of Directors packet as follows: 
· Revenue Dashboard – Casino revenue throughout the state is continuing to decline.  Quarterly revenues are a little less than last calendar year.  The final 2011 payment from the Commonwealth should arrive in February 2012.    
· Quarterly Grants Report  - This quarter’s grants totaling $1.2 million in investment to the community with a projected lighter quarter – about $300,000  - for the first quarter of 2012 calendar year.  It doesn’t include any potential economic development programs.  The Strategic Planning Committee will be discussing this at the upcoming meeting. This reflects the existing commitments we have to Economic Development and the tremendous workload that the Regional Assets Committee has carried this past year.
· Cumulative Grants Report – A list of all grant recipients, date of award, how the grants are categorized are listed for a sum total of $ 12,670,477 invested in Erie County.  A new area in this report summarizes the Regional Assets Committee’s Grants totaling $1,022,492 for the year.  Investments in municipalities, economic development and regional assets have all been made in accordance with the Framework.  As will be reported in both year-end meetings, we have met all of our obligations, followed the Framework and its served the organization well.
· Compliance Reporting – Year end preview – almost all of the Special Events have been drawn down and have begun Community Assets compliance.  The Community Assets are not being treated as a reimbursement grant, but will have a Close-out report process. There are fourteen grants with approximately $151,000.  This process will be discussed in detail at the year-end review.
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Ms. Dobbs inquired about the letter sent to Erie Playhouse regarding the denial of funds to be pre-paid.  They responded with understanding as to why the process could not be changed.

Outstanding Municipal Project: The Route 97 Water System extension to December 2012.  Mr. Wood reported that Economic Development is about half-way through the contracts.  The SBDC is on a quarterly basis and the other two are based upon their ability to show local match in their drawdown, both of which have done that on their full grant amounts (Ben Franklin and EDC).

Regional Assets – The UChoose Project will be awarded Jan. 12, 2012.  Mr. Wachter asked for clarification regarding the criteria that was to be met by all UChoose applicants before going to public vote.  Ms. Dobbs provided clarification and confirmed that specific criteria was met by every applicant and reviewed by the committee with an extensive process. 

Endowment is the next big milestone of 2012.  Report will be forthcoming with the option matrix that is in draft form.

There will be two year-end review meetings coming up:  1) Regional Assets – What is the Regional Asset  “Brand” which is strongly identified with the ECGRA concept and tying it into an overall funding vision.  This is one way to get a strategic plan put together that covers 2011-2013 and Regional Assets is the key community development piece of that.  It is exciting to put together a grant management plan for 2012.  This is a quarterly process, which we look at taking in grants in the various Regional Asset categories.  2) Strategic Planning – to review the economic development partners and the various progress that they have made. Also, how the Regional Assets fit into the overall structure.  The grant management plan will be a key part of the Economic Development as well.

Mr. Wood reports that the Economic Development Partners will be meeting at Gannon SBDC and presenting reports on the progress of the partnership with ECGRA.  All Board members are encouraged to attend.  The main audience being the ECGRA Board, the County Council and the County Administration.  Mr. Peters commented on the how impressed he is (and Mr. Wood concurred) that the partnership put together the entire presentation with self-policing and self-accountability.  Getting County Council involved is a goal.


Mr. Jones commented on how well Mr. Wood handled a TV interview regarding the UChoose process.

Solicitor’s Report:  None

Old Business:  None

New Business:
Ms. Dobbs called an executive session at 8:51 a.m. regarding a personnel matter.  The session ended at 9:16 a.m.  Mr. Jones made the motion to accept the position profile of Executive Assistant with changes noted.  Mr. Sample seconds.  Motion carries 5-0.

Adjournment:

Ms. Dobbs motions to adjourn.  
	








