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MEETING OF THE BOARD OF DIRECTORS
WATSON-CURTZE MANSION 356 West 6th Street
ERIE, PA  16507
JANUARY 12, 2012 – Caucus 8:00 a.m.

Meeting 8:30 a.m.

AGENDA

1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE AGENDA

4. APPROVAL OF MINUTES – DECEMBER 8, 2011
5. COMMENTS BY CHAIRMAN
6. PUBLIC COMMENT
7. COMMITTEE REPORTS

a. Budget and Finance Committee

b. Personnel Committee
c. Investment Policy Committee

d. Regional and Community Assets Committee
e. Strategic Planning Committee

f. UChoose Committee
8. REPORT OF THE EXECUTIVE DIRECTOR

9. SOLICITORS REPORT

10. OLD BUSINESS
11. NEW BUSINESS
a. Resolution No. 1, 2012 – Resolution to adopt the 2012 Special Events Guidelines and Application for events taking place between January 12, 2012 and December 31, 2012.
b. Resolution No. 2, 2012- Resolution to establish a partnership with the Erie Community Foundation for the creation of an Erie County Lead Asset Endowment
c. Resolution No. 3, 2012 – Resolution to enter into agreements with 3 Erie County nonprofits in recognition of the support they garnered from the Erie community through the UChoose Granting process
12. ADJOURNMENT

Next Regularly Scheduled Board Meeting of ECGRA

Date:

Thursday, February 23, 2012
Time:

8:00 a.m. Caucus, 8:30 a.m. Meeting

Location:
Jordan Conference Room, 5240 Knowledge Parkway, Knowledge Park, Erie, Pennsylvania 16510 
